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THE 21 IRREFUTABLE LAWS OF LEADERSHIP
• : !-4 * 3 3 C » w -

ggftTM (Content)

9 '  qfliifgeifi&lftasisi The laws of the lid

rnnuapm uiarm B nai aanm im m aiuM gsnn iuM um  (Leadership Ability 

Determines a Person's Level o f  Effectiveness) 1 *

GjimsstimttSagjtiifUHriritHtamtSnm (uwatujyRiaraRwaafGjimas tm tila 

5iSniHnR|ricutjimftjat8fritBR3iHnttusgfnfigit3gjirataS?RiufijttSt3 i Ricuiunfnnua 

pjMunaRuERaimfjtJRCURiatRgiu MRiafinnuMURtutaiiRgiuttij i  RintfiHRBRsiRis 

tRSfj [UMgfnciRRiatRt^asEGRiHtms t  fonyayiMmaRiitfoai tLiaGmcunantiaf

{UMgfTIfimMHR 8t3RgntUtilfGmanCUt3ftTltJ3IUMHR (Your leadership ability-for 
better or for worse-always determines your effectiveness and the potential impact 
o f your organization) *1

feLg f ? The Law of Influence

fW fum iw ntiw m ntjianB fiaitsisfifignM  tw tanm am inln ta istd f (The true 

measure o f  leadership is influence-nothing more, nothing less) 7

[]JM8tUHRR18Ei9CltUt9t31S HRRnHlGSRaiHRtitgtnatgjUJ 1 titGItRHRflMtlSfltU 

JUMHRtmadGtHG? IR(9CljfJHjR(wealth), HRffitmSU§(privilege), RtlUliXposition) ah

ifia:8fj(title) finntjiiaiMtdiytg?

C1L The Law of Process

/n n tftm B p a i[n /n /fm ^ i!r(fi}n m tj nwsmer& artfjwassjfcu (Leadership 

develops daily, not in a day) 7



• *
L0MatunM^HfUMHRBtitftJtn8i?cijMHjRMnMHLnH!tinaHtDtmms HmtnntifriHs

i ■ u  °

tnateiRfitmgjtD (Becoming a leader is a lot like investing successfully in the stock 
market. If your hope is to make a fortune in a day, you’re not going to be 
successful) 1

d^ qt1&&PG7ffien& The Law of Navigation

srm nm & m G G tifim jlw snii m sh [g /m 8g ff8 ffm pm 8ffigR tfgm t (Anyone can 

steer the ship, but it takes a leader to chart the course) 7

HfiSnsimj'itjSHifi ttinjt9njtmnTyg8^HntitgTgjm5mtt5m tfitiagirnttaitHtu 

tu?ni!ftiinmtjitigftatgigfmHtunSrn twmn^C8fflti!aroiHRinSn)t?8gnatgtgfm 5ro

tUIfTJ (A leader is one who sees more than others see, who see farther than others 

see, and who sees before others do) *1

E.F HUTTON The Law of E.F Hutton

m w m grrffffffinrrim tiSanur UUntfSUsfafinU (When the real leader speaks, 

people listen) 7

HmifimJwtRtiOTSugcitfmGs tticuHiaijiaJwuRtisa tthraMHititrossmcmti

(position) fnm(GStUItj13nGRt(rns8SH13tRMURH8mtint5 tRR13HtUTIG (power) 1 tours

(M Margaret Thatcher HRRSItnnigH^HatRMSKnUJtjl : "RISHtlfTIG fl(UfiGISl9tifnn 

tjIJMHIfi 1 frinJfimHn9aritIJ(tnmRtilHntj1|W t9l:HRmHatfl[Wtgjm" (Being in power

is like being a lady. If you have to tell people you are, you aren’t) *1

The Law of Solid Ground

d isffffftflf fifflfft: (gm ntj)ffn3nm  (Trust is the foundation o f  leadership) 1 

mnjiuntnaHmfinatglatifnttlngi HRH3HiGufi:TfmmH9RiHtiJrnntnatgjm ttfirn 

5aRRtjlHnOTu3RmHtmtigiUMHntgmf^m£JltII (When it comes to leadership, you 

just can’t take shortcuts, no matter how long you’ve been leading your people) 1

gm m



u u n tis  tftGBtjlBililim fSrm & m Bffm fynjiptitfttinflffi (People naturally follow  

leaders stronger than themselves) 1

mcunmHtmtistfninsjomtnnntisiHtfiuRfutnfi tsisnntHtnmGfiststjSisis i=* *=J • I C l a  u  o

mnjfimnnimmifisjturiHinnagiHijiHrinfnHin tmsnmmwgnfritjStms i mtmunnmR
U a  “  o  [fl a  U u  VJ -M U

tRIJnSftUTIHIfiRtJmHeiHnSRSiHIR tSlsnntfiSatBimHtjStais (When people respect 
someone as person, they admire her. When they respect her as a friend, they love 
her. When they respect her as a leader, they follow her) *1

d '  SV&gjjiftfrSSesfvEes&iSSmiasi The Law of Intuition

gnBnm fiw ntffH VisIm & m nysiuvutjinteiJM  (Special ability) sam ntjiffnSffai 

JUfdSS (Leaders evaluate everything with a leadership bias) 7
u  ’

tmtnfiutitHGtnstJitnstcinjss HRBnsissfnGtnumjHCi/i tHnmfjnrafrngiiJsntij
I V  f l  IO <=* cu «* M  i n  v l

natnnjtatuHnHnsimgjR^tTissErimujtjiyijfiatfintHnjHattSmtgfJn]? GtfuiwRta1[Kl3 

tnsRfntanJtuatGnmjfiaHRSRsiStultMM atiHRlfoaicuGHSTi tmwRGnujvmRiJujfm3ti
Cl . « * « *  H  ct n  CJ Cl

itfuarman i
M

d L T h e  Law of Magnetism

m tjitjS [u w sn m  tm sfitisim figtm sfenfgnm rim niw s (Who you are is who 

you attract) 7

tRHSstgltdfhRci^RijiHuntistdfUHfitsdtjis StjiHtmtjStdfaHnggtutnstms untfinn
^  CU a  c* u M  U

gntri) unHRrit^tmacunn HuntjStdnjHnggcutns ntHSRCuim^tumdfUHfiGtitnstms

tgjtu *1 fmnimuJlOJ tfllSgnenuwgnjn? (What will determine whether the people
you want are the people you get, whether they will possess the qualities you 
desire?. You may be surprised by the answer. Believe it or not, who you get is not

determined by what you want. It’s determined by who you are) 1 RtifiJfncifmnjltjl
i

t(GS?cuwtyu HRjnatRmRsininiSHimtisttlnjHisRcuifiJHjRSGjyHR i  tasmiiGjrawn

C3„ qpv& nm niS llin  The Law of Respect



smni (In most situations, you draw people who possess the same qualities to

you. That’s the law of magnetism) *1

The Law of Connection

Hfluff SIftJluSfi USSi3f(UfiJ§J iutftn (Leaders touch a heart before they ask fo r  a 

hand) 7

HnHsmGtgHtmtjsnunfafiHfnritnst^tiJ njsnmtRifnSyh9Hm5§jgRtf?nnn 

miUtintflHS 1 tUSutittjfHSnpcu (You can’t move people to action unless you first 

move them with emotion. The heart comes before the head) *1

99^ The Law of the Inner Circle

fjm snnfTU fiiffnSffsi w dnanm ^m H m dm sIw Jnud^sdH nSnsitsis (a

leader *s potential is determined by those closest to him) 7

U iSatuH undatsissia HnSnaiHiGtnafigntuSsia *1 {uSatutm spm  HRHnaiHa 

jnatnsfigcicusiatnatgjtij t  mcucumtSatnayRran^HtRj wmanrorawtratisauirngja

(When we have the right staff, our potential skyrocketed) *1 

9feL The Law of Empowerment

(Only secure

leaders give power to others) 7

gfijjglgiiamiEnaiiuHHRSnaissmcikji: 'LUMasuHiatiR(5ngiRt5mi9jHn hrs) 

IRfgR§RiM|jtRtn8M3LMtiJtnntg i  nyn!)]ttig8njtnBHj«m!> umGRiHimjutRtau 

igjtn i  tji3BRW{RftBtimtg1aamtiwiRM^HgR *1 (RftpjmmtiarawHRtinmtmH sa

Situsa (If a guy works for you, don’t let him get too comfortable. Don’t let him get 
cozy or set in his ways. Always do the opposite o f what he expects. Keep your 

people anxious and off-balance) 1 tRt8:[HUte1aaBJlUWnrrilgWH[lfnBtilmtg?



fm[ff7^JHff3t1SninjntftBtiHn3ffSii([t takes a leader to raise up a leader) t 

TfitnsHStitnmQjb RiwnmsjamynR3R3JRjiHRStg§jgiutjawRiJti[H(yHR:3tg|j 

igjtisw i  tuaijSjtRsiuLRHiimtsi; H m sis^fG tm ass^jsiu tg im atsis i  RtimjSnsin 

tic m : ?nji§jHntitggiu gnyjfw[HR38i0ltnHijntit9tm: i

9(5' StfJWgfimififfp The Law of Buy-In

£runtism ism & ffsi UmmmSum[pan7tUm (People buy into the leader, then
I

the vision) 1

ptjitisti(mim[gHtfnRsRS tmmggramRaiGRlfjmrafjR'iR 'i ttrnormnxfitftnu 

uiRsiHnlwtinsssgynmfitiimglHafR i  mHitujmgsttfiffitanjHjiuHnRiJRi(g3s[i?iiRif<i 

HRuRsiiRttSnisftfJGR[fiifJtiJ tuimusnuHRtgumnSnmtmtja i  yyntjsrRttynjsJHR 

Hrsi ItJimumyHRTgyjRtlSrnsflMBgiMSmtms (The leader finds the dream and then 

the people. The people find the leader, and then the dream) *1

93L q j ) 6 ^ a i e s € s s  The Law of Victory

H flSnffim iigptnm tim m Jm SejSjlflB W sSm dss (Leaders fin d  a way fo r  the 

team to win) 7

tRHRtrratetutnsRRfr! tKmglfacutuatBRswmifttiHfiBfisittiroggtuttjifiS^ sa
W  ^  | ct e< y

HRBRsittifuggcuunStB? tR(Rft5H3s5uHj§jyiatjiHRtiys? fintnfiaastituHnfiwifijHjR

tSratuatHRSfjmjfiaHRciy? atmRyirii t  ftnafiintaRuSRaiaHty'UfiaswRi *t utasRR
i =• «  «» c* >» rv u | c* | n

til HRSR3ittitugg[u2(H^aitRatGRH(URafgtyj8:HtBR H3[fiHggcutyRafRnyiri] i  tif
V

tlSMUMttijiitgjRtLiTicifnings RnmfinmtsssnjmntnstgjtD tHisitfitunmrTsnsjsinsf

H9?dnj[Rft§t2HjfdntstthPiSuj tt?itDnmRUgt§H9git3ims^Htusl3H9tafiJHist9lRtiid

TUftinmn (Victorious leaders fell the alternative to wining is totally unacceptable, 
so they figure out what must be done to achieve victory, and then they go after it 
with everything at their disposal) *1

9 cn- q p e& a m f& g eit The Law of Reproduction



9 e>'  SjV&QSnjmtiSl&fSVStiesSSagl&eXtS The Law of the Big Mo

gm tvtflttm ancu (Momentum is a leader's best

friend) ?

HnEnsigiaHMtnt3{acffiHgiJ(TiimSfimitiifjyi(change)tslRt3MitJ3 i rssr§riw
« » “

tfiwmsncu (The big mo) i  uGSilRgihgprasSbGjifjtfi HnnmmunsifitticumglHsnis 

jgjtn i  HnSnsiSritntUfutfi (RfyifjyfSHttJI i  tfiuifH HR{RftRm8fi8jtrisf§jsR'iru3l 

hs tuim(Rj(ym3tiinfnHGpuMri9mfiJLUfimSiraMmsnra i

The Law of Priorities

anSnm m dqpim m uuddi M n u m n n w ssiw m sw ijiM iid f^c i}  (Leader
i

understand that activity is not necessary accomplishment) 1

Hn3RsiKtiit3stnmSnitgjatSmfi53wtjtifiMtafitHfufjismTti/igiaHtu tuicmTWRe» c* v l  n  i  n  v  <-»

tgjtitsl (The leader is the one who climbs the tallest tree, surveys the

entire situation, and yells, “wrong jungle” *1

9CL Q p e& n a f& sn f T he L aw  of Sacrifice

H nEr)m i^itm §nm m uBJtslH 8m SW 8M (A leader must give up to go up) y 

tsitcicutdcunm^bswisIntimiSnsi mjggtu3W[RfmwHnmatmnatgjt3 tt/itu 

wgjUfaHUnfnatfititUGS (As you rise in leadership, responsibilities increase and 

rights decrease) *1

9&v T he Law  of T im ing

trmmfn[jnf3nm %w sw r. r im s  f t [ f i f t y  sh ^ fto lS a m  (When to lead 

is as important as what to do and where to go) J

fnfuwntnaHnSnaiipHtRJ atam innnm nwtf^ipHigfHRiwu^Htnjn Juwgta 

gptUtutunRn^ai3tnriHiat^i3 (When the right leader and the right timing come 

together, incredible things happen) *1



( 3 0 ' G fis& a m fs lss fid tn & sq is  T he Law of Explosive G row th

iSB junm nna tnm qju  tuBunsienih i  t3$ffnnm i7ri'titrim sjii euutJnsiffn

SnSl 1 (To add growth, lead followers-to multiply, lead leaders) 1

Hmifisitunmtftuj tticuHsfgBjiuwnmitislnGmmgjti tRainmnititynifimitg 

«ri?iRHnEUT3’n ISltjimnGfinJifiHciHfitiriSV (Any leader who practices the law of 

explosive growth makes the shift from follower’s math to leader’s math) *1

(39- The Law of Legacy

erw frunfrm uw uti}fniJffm [rrfw sfitu tfM & w m m stfs (A leader’s lasting 

value is measured by succession) 7

fnntjiHnSnsifitjimMHUiJStuHntifriBttittns *1 UHmgnpmujjfi UHragngmnfi 

XtnCU (Leadership is one o f the things .you cannot delegate. You either execute it, or 

you abdicate it) UHtDnHRLURCUflQjtglHRUgtfS (You pass it to your successor) *1



C onclusion________ CS.-------- 4/& G CT  ------

- H9S1i3Hfjs9Jv3 satjsmjMtlilCUfnntjlHnBnsi (Everything rises and fails on 

leadership) ‘l

- HtncunHtiim^mtticuHRmfnstnn tt?ituTfifmnnsdnjHsea|dtsxsf?i shins
XJ U  U u d» | O  J

B?fi UfiJlU H1(MtIJtWfnnitlHnunm (Any endeavor you can undertake that 

involves other people will live or die depending on leadership) *1

- fimncmdcuHnfiemti&nus etiutshtniji:ct ct <n  t;
«

*■ U m m tW fiSiNm snnSJU M fm uS (Personnel determine the potential 
o f  the organization)

*  SmnSStifiMffSf£UnjG§rUMffiUS (Relationships determine the 
morale o f  the organization)

*  fGmHBSnCWfiSfSWmtifipUS (Structure determines the size o f  the 
organization)

*  (Vision determines the direction o f
9

the Organization) .

*  ffinfrghBnSltinnfiSfltjlffijW M fiSfm uS (Leadership determines the 
success o f  the organization)

- rjH njsBnsi nLRHfatJjsgsDtimnmsfg msfdHtimmLajsdnjHUTitjatsigiti 

tu n m u H n ^  t LufistuHfii^fcdwmngfautjfi wHmmsmfiaRdtgfsItfiHtH

tto iStQtJlsmaitjlHflBRSItSitgtWn (Learn to lead-not just for yourself, but
for the people who follow behind you. And as you reach the highest 
levels, don’t forget to take others with you to be the leaders of

tomorrow) *1
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«5sn«© 8£3»n5sae : fnnusTUMmsmjSRsincinRsfmmsraSgfnniufijuHfij
i s ------------------------------------1* OX  I O  V  L i e» I PI

Leadership ability determines a person’s level of 
effectiveness.

- ugmfmtssfnitni rtriiiuflittSti utJiniSniSnit^HiSHiafnntjitTGajRQUs msmi
«  in  m  j  m  n  _ u

ggfuswrfifcu stnSmnthmiufttefnci *iu  I Liu m  «<■ L i e»

- Htmtjmgffi ttSbraniHisHtamcirndiurRdMttlcuttfintriiPntditngsieatdnb nsU Li |  U  - o  n L i U u  U «=* AC *  I)

ttriHSfinmmnra iHtnuitnsgnHisisaganujgiRsttiifinuss tuiranafrinHS
<n y i /  n  w

igltfs i

- EriHfnflfnmHcu ucmtftHcufrgRmmftHRBRgirawHRSRgi tt3cutiiuGtiimHRgf 

HjTfwgfnn i tuHRSRgitejim HtimnHgHiGsititngtgjm *1

6 a e g jg ^ e i^ G 6 g g g j8 6 g j^ jg g jg g j |ig g g g jS 3 g |g ? § 6 a ?

- gmmRmHitunatjiuttiifiSratngtSi 1 tmtiiRStntjimnuRtuttfiratngfnnug-
i n  i >* 1

ruHutjiHRBRgi HiHmHRgfTaMgfnmnammnuMuns i fignturowuRtutna
Li  =* U Li  c» I * v n  e» I  «

[RHtRHtiifriRmfims ratLtijattJjmg1gafi|fitiJtawtnaHRHnfnntiiHn3REn§fu

(UtCIISIs (Success is within the reach of just about everyone. But personal
success without leadership ability brings only limited effectiveness. A 
person’s impact is only a fraction o f what it would be with good

leadership) *1

- pyaraHRB&gjtiR'igtRSw HRnRt^fRintim gjRgfRinfripBRsiraw H R i 

LuwgtoHRtjfimSRCugtStuSjgiarniBis HRORt^fRiittsHjgjRgffigncwufj 

hr i  H9ts3tuHngaMUHtng[RffiattiRtglTWfnfiugLUMmuHHRtBtyBRgiHn

gni 90



u ts  (The higher you want to climb, the more you need leadership. The
greater the impact you want to make, the greater your influence needs to 
be. Whatever you will accomplish is restricted by your ability to lead
others.) *1

(To Change the Direction
of the Organization, Change the Leadership)

- mnusLuetfmsmjuflm t^sgm njR^nm nrniR ts{ufisfnniufaugnj sbw ius
(Leadership ability is always the lid on personal and organizational 

effectiveness) *1

- (uSsmfncitjiHnHRsrisitjm RfpRWisiRSfj i (uwsramntiiHRHRsi5s3M

tmiRntJSRtnsRTR i tt/intssttJitntnstJitncuHisRcutuR tjiGHfn&nustRatrjti 
^  1 |  «* «

ir r ijBrsiS t  RiEuiuTign9fjtiu[tnfutnR ^w^M W M pmaiStin§ i  Ricuturi 

(RHtiiSIRHSIR tRt(SfiJtIEijmtIIRERSi[RHtiiStj1G 1 Rl(UCimfflt[fiRgnR tRJR

tGiHGRUEi 1 RltUnmiRHRSntGStRtfUaGlrillUlR IRJRTRuSrS (If the
leadership is Strong* the lid is high, but if  it’s not, then the organization is 
limited. That’s why in times o f  trouble, organizations naturally look for 
new leadership. When the country is experiencing hard times, it elect a 
new president.‘When a company is losing money, it hired a new CEO. 
When a church is floundering, it searches for a new senior pastor. When a

sports team keep losing, it looks for a new head coach) *1

- tfiwmun TUMQmnntimfitfmficu sfctfiwms tnatfiwmmTmsisbfitnmsfnn
I U  e» «* If) u  At

tjlHflBfim (Personal and organizational effectiveness is proportionate to 

the strength o f  leadership) *t

GHf G)G)
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THE l a w  o f  i n f l u e n c e  

f lg g ? g g a ftg a 5 g ? a  : j^fanR{pnt3t9fnnt4iHnSnsitm§RSgncu nntDngiaHtprtn

fSIstuJ (The true measure o f leadership is influence- 

nothing more, nothing less) 1

fjgjgMgggjglggg :

- ntiitim cw  riRiHmss tnaratnaHianinHWBgatfitifinutitfi Hm fgtm cufm s
=» «* « j  n  u  u  ^  ^  M I f i  i n

wiftjiuuinu HafuftmirfiatiJ HSMffJUirm stHimwHiiStigwfius m nm m tin
t i * i n  v  v  n  tJ

HSMfnyfmjttiHtiJss t  mtssontinfi innjsswmnminiitistnmTiHtfiRGrtjr i
V u  (u  ai V  f l  Nu

5UlRtHt3tnStj1tRRUfmtS§ 1
I 1/1

- tRscinratfi : tuHRmsfigciciitg HRHSHraSRmHRutgtjisigJuj ( if  you don’t 

have influence, you will never be able to lead others) *1 utGStfiHfiflfdfiSCICU 

HfitintiyOTHG? (So how do you measure influence) *1

- tjgwnnbujfiirGgtHrifnmjiHnBnai i mwtunnmRndi tjsturw iRtnsifistsfj
1 O  U  M  «=* 11 M  c* n

m^TtnuHimtiri uggcuHsmwitiSRsiiwiHtmsis nmmtrtJtrmgfitji tiatsistfi
« {J “* M  « | U U I

hrErsi i  tncusnsstjimifm i msGtmsfnntfiHRSRsi dnsrcifaJticumHtiis
•=* «u 1 °  °* i  D n  cu

swtgjtn i frintjiHRuRmrifiLfnfiurifriG[Rfdcij tHtsmti yujRcutngtgjm *1 

fncitjiHRuRmtRi3tnsHRHciEi|ncu ttTimnsncutssrisntj^RftnsdcutSitumanB 

tnsig i  RgncussstnsHRnmiMssftJtijR i itistumHtiJfnBfiujtnaLRtJtRraEu 

Hjiamturis mfmjtfnnHst[msusGUSG-tjHmmasmRts£l|ncutg1ituHnStg
V

yntuuutnnflttncu (People have so many misconceptions about leadership. 
When they hear that someone has an impressive title or an assigned

sm  G)l3



leadership position, they assume that he is a leader. Sometimes that’s true 
But titles don’t have much value when it comes to leading. True 
leadership cannot be awarded, appointed, or assigned. It comes only from 
influence, and that can’t be mandated. It must be earned. The only thing 
title can buy is a little time-either to increase your level o f  influence or to

erase it.) *1

Five Myths About Leadership 

q -HOmtJt^lHnrntlHtiiHb (The management myth)

- miHstiicufristglRtfi Hnsi smfimRtifiJRBWdtdnjdtiRi t fnns&jmfijsismJR
V  u  u  u  v  «  |  c* I

jfiaS nsi stiyrafmjRt!! mnfriHnSnsimfimiuyfignnngltEUHUhtjslijubRiH

am iitro p tS m  wRBRgRjftmgltKRiittfiRjiyjris abStcintmigiagptij (a

widespread misunderstanding is that leading and managing are one and 
the same. The main difference between the two is that leadership is about 
influencing people to follow, while management focuses on maintaining

systems and processes.) *1

- tRstinmtfi : 5nrossMHjtRHR{Ruyiti3nrat4fi

^GHtmScuRntfjatfuHnjtfi tmBBijtSitglmsarun uityhm sm tH tglm sgjs'i:
(Sometimes even the best manager is like the little boy with the big dog 
waiting to see where the dog wants to go that he can take him there) *1

- BtGjimmScuuBmSHjfmnrojaljHaiii tjScunyinfnBSnmcis CitfitiifnstR (RU

(pasais t  nnyiuyntigibgjitiJfriBttj

irrpsftjtEJl utscintRtifnHdiwyigMttJltsiJtg i  tSBjjnniHimtistglfnsgwtJJi

tjgR(RfmifigncU (The best way to test whether a person can lead rather
than just manage is to ask him to create positive change. Managers can 
maintain direction, but they can’t change it. To move people in a new

direction, you need influence) *1 

jg .Htfmfif^ltttiftftllfjjs (The entrepreneur myth)

-  tfigtgl HtnnSstRaBiRgRHRfUfigsni sawuyRsgiagjiunjiHRBRsi

(Salespeople and entrepreneurs) 1 miriRHtmt5agnj93nUUWnRtR tits

9C1S 9 CT1



uuntjSHSfSjmunmmgjtu *1 tihasiaudfi nm nm t5t§§juuntjSt^m Hnm ri 

m utu : msnmPimsfigfinjtiimtvitiicuHUTitiatgTm i
U I Cl  V “» c  v  ** vJ

m_HUIiitiiSjtrijdifin;BiJ (The knowledge myth)

- tHtnaaontUdl : "BStUlsBhlitjlHmTlG (Knowledge is power)" 1 HtmtjSfnEi 

tjpsttjjtjl HnJTlCRt^3HfmiSSfnntjlHriuf1ST(The essence of leadership) SUitH 

tianjmtScinnamnmBa aap ttcuriM tf (intelligence) mjiHnBnsi i  m stssn  

tHatJimirimSitiJwtiiuiImgjtiJ i  tsIsnHwinculgjitijtutujo tenmnssfHn 

IgnMiTM aagMia?gtm9tanitnaHatt8M9 *1 inm noaniM diuM tinranam iU  O  v  eJ  n  1 U  v  <=J

Bnsi tuitfigujutSmgfim *i StGsmnmBa sartntjifunMtJciHisstiitHsafnfi
I *v> u  c* L » - \ J oj  I . «*

tfiHnBnsitgjtii t

U-H am dtq |H niT in ilinstfa  (The pioneer myth)

mmitusMHratgfRRdi tistmHmttiwcmnslHsmaHtmtjaRtfiHriBriBi i  u taI u  U  u  I ^  «* I d
V

MmsIg^ntnssffitftSBtjitiGBnsitglffi i  tfiHRBnaitunHtn tjStait&sTRHtR

talcmfHstPimwTistg utsttiHgiauiSHUTii3a?SitiJtHEimt3l8iatuTitiJtBTfnHfrii

BnsilUMfnsi tthmtGHRHRinmHGRlfUffimfijRlR (To be a leader, a person
1

has not only be out front but also have people intentionally coming 

behind him, following his lead, and acting on his vision) *1

K-HBmfltq'jHntfatuiuin (The position myth)

miuicusMuGHuiHnfnntjiHnBnsiBfJi HtmtjaRStjifnntiiHnBnsirnJcumcu
l v  <=* u  «  U u

HEiiSistaHSfitiwa tnsmHstiitnsgicmmfins i  rihcir ntHSHsmariatgjui 

tStumSnHnBnai RHnBnmgnutSfiHsmiuia (it’s not the position that 

makes the leader; it’s the leader that makes the position) *1 tCICUSStfiHIGtflR 

J is :  StiHSKtAflti tmfmStsIlfitflHfiSnmdtenj (Sometimes, one can lost his 

title and position, but he continued to be the leader) *1



W h o ’s the R eal L ead er?

- uStifntjtnsHsmona sadis^HnBfisiratjEinusHtii i  tRfnnt^HmfosinjfjI c t  r v  u  e*

ttnijnHiBHHititrafjcTnuui satuffmjcmgjtij i  ^fH ism ilfi3 [ual{ua§jtns

s iam  tBmgscutjisfignrotsInbfintJS saggratnssfwgtBHlmmjglfriHmtesi 
(Hard work is required to gain influence in any organization and to earn 

the right to become the leader) *1

-  sjcrnitSniRfitfisstifiEntfi tfimswiffitgtsis tjStsisCTSLfiHtmSitwamnmi -i
V

LUW3tUHRmsfi|ncuttuHRt3tst9tsi2 nm fishSsttijm tfH m sjtn i  itErotunn

tRni2i?nHHmgtms HRmHathnnSRSiisjai t tssRtspuwrifigcicu (He who
thinks he leads, but has no followers, is only taking a wafk. If you can’t 
influence others, they won’t follow you. And if they w on’t follow you,

you’re not a leader. That’s the law of influence) *1
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THE LAW OF PROCESS
--------------------------

fiHaagtea& Sjjiggre : fnntjiHn^nsi{nJci{SRntutg ntHatGtRRtiHtmtitjia

T9JtU (Leadership Develops Daily, Not in a Day)

- nufUTmmwuUtitsmnSmuMfJTOStrafci (ss isd d d -laooo) ttSbnriM mfuramti
u  «* -M

tnsHTSHmGsa5afurnR wiaaunmHEitRgH wBwttJlHSGHfn fltiuinfmuMtfifR[ n  u  u  O  Li  -o i _ » L >  v* V c u l

imR6Gt^t[fnHtHUJt'a:HMGtnHnRCTtigititmi i  ta:tJiMfnrmi«ui fanntStnirnj

I\S(TltiltnSRinTUfUtUHtIJftnG U81UC1Rim?iH3HtCHmHfitfiHT8 atJUJlffimaBiJ■» <j U u  U <S< M 1 v J  | j l  -*  Of

rnKwinminmuorncu i
r»  r i

- tnn^ntslHmaflamnmroSgdiwtfttSti 8m n{W fiunssftfis: angsra ttuinfigif 

Hngnriii tnrmqnrih i  siftSHrimronraunim utfitmtirngtR i  m inm nniffittmC* -V> V  BJ w e  M n  U  l i  u  u  c j

HtmtjtitgfR RuttlliHtHtuSfj^tEjItllRISfJltu 1o  <-»i U  n  n  <=*

- mRjtfjJiRymacinmiji “ Biafaeijgrgfttarfiarrfffm airsiti” i  GifafiaiaiBHatinra 

tii “ tS tim n  $3uififm o  ” i

- giaHMmfijgtRtfHRunaGiiiG m aysStiuia Hiadiatssa GijRitiitiiHRBRai tRciBti« = * l c » U c u  1 n c u c t  l

tii(RfRMit38araiti!HGt3tyfiiri8!glRiagMtfJ1tais *i tmsttritmnatfttwtiiGniafru

mcitiiMURt3GfinmRHS uJimriStintHtsiJti . iuimRnHbtiittniretHiffiWHatiRtH
V  <* O  I (U O  I «»" m

gfu 9cD

TSIStiti *1



Leadership is like investing -  It compounds

- mtntiiHfiSnm fititjpusug jg lstim ftstm nsstito ifrm S ffitsInystijirfnm jis-i 

LuwstuHnw^HtiistimtitGinsmsMfiMHtfiRtiHtuitjtsis HRSfcitimGSsimtjre 

Stm gjtu i  mdcuMsisutjR RH9tScuHRt|enfjt3n[utdnt]Jtn:tnrosfi3 (Whatf
^ i

matters most is what you do day by day over the long haul) *1 tnSSQHjl 

fn?fjtriRtsttjiRSujiufijttnt3(RjGisjRtt3rnsslRtijrajufi!:(ut3itd}UMtffiti (The
I

secret o f your success is found in our daily agenda) *1 {UWSIUHHUslsttinfi 

m gltQjmsIntirniHB^SfnntjiHnSnm mfijHn tditugmjntuLgnjwujmufaHn
I .

yRtjjdRit^atjiRStwstitmtyfjHStjRtsis RmnRGtnmaltncusifciHS ( if  you 
continually invest in your leadership development, letting your assets 
compound, the inevitable result is growth over time) *1

- fguum sm irifitfi HSfiy§«neiHntnas^mnGHtjiRtpatjit3gndtgtmtiniTip mn

uaipwmtiBjEnaY m H nm itftm jSfm afiaim giti^w  tdtufimnigimaiswgtfiHiG

tjjawip Bm5fmmmBtnro(UfNn0Jti (Although it’s true that some people are 
bom with greater natural gifts than others, the ability to lead is really a 

collection o f  skills, nearly all o f which can be learned and improved) *1

maStnjifrinasSamGtntitgttRtiHtntiJutnatgtiJ (But that process doesn’t

happen overnight) *1

- mntjiHRSRsiRH(RMini *• : rmiRiin ugmwiGS RtuitiBR fisimt
mmawjlauj Bfftwtn ^mwtfiwmancu tnrottan 8fctftjfc*ttgjR (Leadership is 
complicated. It has many facets: respect, experience, emotional strength, 
people skills, discipline, vision, momentum, timing -  the list goes on) *1

gG am tScjifm utnanm H iutjit^a tdWGroiHutnnifnntfiHnSfiai *i tn isn m m s

t^RfHftmmHnBnaitGstQtL^taumnjm tBtgtGtmtusamaLuwgfnn (That’s

why leaders require so much seasoning to be effective) *1

sm  <?)ri



HRuRSIRtilHRUtSMTh Leaders are learners

- sKwsjmiSmmngmngstimifitimnnGtrm stifncitfiHRuRsi (The relationship 

between growth and leadership) t  RfJHRR'iriflfBR StitRQjHtrSinigiagptlirafii 

SS tutUtStHItlJHRunsisfLirihrilngivigjItlJIUHSS (It is the capacity to develop
11 VI

and improve their skills that distinguishes leaders from their followers) *1

- HfiBRan§ttjlHSraRt3iamij3MtR (Successful leaders are learners) 1 rrmijSM{J1 

R tnsfrrasusiu stJratjicugtitujarmtnalaujgSriH safncigMjitnnjitiriH (And the
VI

learning process is ongoing, a result of self-discipline and perseverance) *1

- fiiG3SHtuttj9tmtnfflstn£ussTi3fuitufifinvitnjT?iotsfsTSfnnv  u  0  (u t i  h  v J  Lj  -  rtJ

i ' s  e »  M m

JUfrngUJCU (The goal for each day must be to get a little better to build on the 

previous day’s progress) *1

Stunrimcugiti & rjnum finG tnn tam naianS nsi 
The Four Phases of Leadership Growth

tgisuHRtns uHisfnnusrafJtiSsiaRiriGHtJiRfijntjfnntJiHRBRaiOTtitunR riie* |  Li  cu cu «* •=» n

H fifsp  stafgjsjnnmfjHRsatRRtnsmHSamRRitugia 6 t3o3itit[mmss:

SmnRRinjg 9 (Phase 1) — SClSatftmStUSnlkltgjm (I don’t know what I don’t 
know)

USfaj^ttpSHStilSggn]WlfUmmSfnntjlHnEnS1tgjm(The value of leadership) *1

nmmdjfiinth fnnt^HnSnsiRwnmfiusMmtUQSsnQmturis nMnofunaMnaltiimS

(for the people at the top o f the corporate ladder) 1 RRtRmSRSRtUwSaHn§RlfJtuCt3 

Rsatimtnnngl tacunRtRcitjistijssBHjSRsitgjtij i tuimBGRHcfia ? mpsjnstRHtu 

GSSRtjttjtutGiRRijisstjiHRuRsi i  (tiMstunRjRtHcii&i fnntfiHRtiRsiRtjifignnj untutir 

tjjanciitguRnj^tipajutRatmsiRUfniurriciJcmatunGHSEijjtjgaiRttijatgjmsis (tittntu 

t^nmRtrftnrfstijsmatipgHfitutriaugtms i ' tssHtjitQtufnncunfj m(msmcwun

HSfiy^nntiJfijStJthmuWgsntiJCUuhtgtgis (it’s



unfortunate because as long as a person doesn’t know what he doesn’t know, he 
doesn’t grow) *1

Btunnmros Is (Phase 2) — sBanftilCUSriBa (I know what I don’t know)

Sighed isIsw iB SstsSh  Tt543(fifmstJiRfnt3js1nt3H33ttinatJiHn3nai eBhjebcu 

5?ni8s samHStjtjimssiEunHtmBimHtroat&ns i tfnftncmsimjtotStmdaaBiummcifi
V ”*

dlttaaOTtnt5|^ftmijS^{gfBRaitDli3SHtHG (We need to learn how to lead) 1 tCItmsis

ttiitiiitlctJtusnitiBttiTifrnjjnGtrimSH i  BasstSinmniBamuiEiR-nan mnSurisBGHffi
c* n  cu i  |  uu  u

tmstglfnsmonsBti (To be conscious that you are ignorant of the facts is a great step 

to knowledge) *1

{3mrmmEU9 cn (Phase 3) — fjRGtnmgjh shtuniEti ttiitu fin inm E H ubin it^  (I 
grow and know, and it starts to show)

fnnjcuriHRggnjwicutji HfiSssfEsinj ttfimtriutEHnjSHS^HnfnjntSfiuRfutsI 

Rt3fnnt^HnEns1tm§mrd§hHu9St3tRRH1Stgjt3 (When you recognize your lack of
i

skill and begin the daily discipline o f personal growth in leadership, exciting things 

start to happen) *t HRtnm|HnLanfntitJiHnBRsimHHRsittitss ttisiansHRsaggnj

HfUnBJIUMnBttlhJRIJ (Start developing your leadership today, and someday you will

experience the effects o f  the Law o f Process) 1

BHJT1RRHU9 6 (Phase 4) — 8]tnstmg1 m{rnsttmitefu|tBi (I simply go because of 
what I know)

RTOjamHRtnsHRticufinfnRRinjg m HRfnBRiratjiHRBREnBtnsuiMgRici ir h r {r? 

RR§atdaHriRira?RiisHUJ9tBnjHR}rBtGtjis i utsRiwnmHRHRStuBnjTiRRiEug 6 rici
cu m  u  ®* •*  l o  <*

SsruMURaRiiBRmRiratMitRtiiMtijrafR i  Rtnrotsisn/iuittl(unjgtinjfiGgnritinjiaB?R
I L* «* w  *  »  U  n  e> t

tgltgjR i  mstStytunstgldcuBiuriRmtutsis RiRfTRiitimHBjiuMriBuuifRa saudmti 

wnumiqMfit/injitiRH t

gen §>£



iBtmlnaTttitMfi MHHfSItitSS (To lead tom orrow, learn today)

mntfiHfiBnsiffifnTSmgjanttinEmti nmatGtRnaHtmtitnatgjtij i

i * w

MnmtltUtftinCUTIHUJmMSStSnJSaHritJtlj (The secret of success is for a man to bev  cu 'v

ready for his time when it comes) 1 SantdCURttl fnntjlHHunsirofijHRSStslTJiajjCU

jgjtu i  HstjiHntnutBHnGanGnjTitsjra HRnRtfiHiGRiatRrajutmgja (The good news 
is that your leadership ability is not static. No matter where you’re from, you can 
get better) *1

TUtl?9IuHTuttUlH9Th8Cij (Fighting your way up)

Hm SaaRtim ratjiHmBaam sIttSfdtajst^tn nntGtns(nHtRggcuwituts1gtms 

tnfUTls (Champions don’t become champions in the ring -  they are merely 

recognized there) 1 tastfimiRR 1 giMSt5fJnG6tt5n]gmgatSniSI(UTlH1R8R3n)§n 

WHfifncisstjitStj&mms HHmHtHromnBfitmmijtinritfimMmR r

RgpLutJituf)[uuTiR[utui(umtg1aafTUHnf|jgfncitJiHRBRai ntpsfinaitemgltfu 

fnjt{RjHtijuG3SHjantuiti i  tgism jipfutJinhm stnatgntm ftjrojnG piRtihaam n 

RssmiujuGsa sauimmR tBHjggrotnaStijtfas i

{UMatUHRGamaisatjiHRBRaiaraiu BnaacytaiiRijiHRfnGMnGRGmjtastiia i 

aiRDaiafjm antu ut8finmGMt}Gtna(RHtRHtiJUitjGiat^tD i JiRLHftfnmaiatwGR 

njitmH t  tfiGsiRHncjHiGjnjaGjiuwnBtnJiifnftiiatgjtu i  m ntjipBnaiiiH iG ntpm gja 

tnsRaHtmtitgjm i  figiHginntuBonftR (it takes a lifetime) i



4
t h e  l a w  o f  n a v i g a t i o n

^ g s n g s g g is a s s fo s  : stnmnmGfriGGaRsifiGistti} msfi(RftfisHnBRmHimBHjsG

ttfSRIJ (Anyone can steer the ship, but it takes a leader to 

chart the course) *1

aa ^ O T aste is iljg e  :

- m njtnrastinaitri : "trroijifi w f t i t tn a f  tSfUHissmptninttjItiicuTsIsti

3H fjinsm tnsu9tjiH fu6is i
• u  U  v  a

-  tslRtJfm tratjim wa tmatnstnuLugssfT^aQtHR'JtiitLGs tEtaitfragritfinGs 

wnuttna jjGtji -5-
V

*  HhiTin8st{S(pifijMHtf:mrotRHM tgmyuRHRRRSsMG'ii: i  msBass 

tssttfiojHmRnGitnG ttJiratcicutfnriRLHfljtliTiitnitiTOSistgutnsSb i  

Hafnci8sftabn3tj{gqjMHjR MHintSnnnstRRtgmBlmgiatun i

*  tnnj85mitRJGHRitwiimratjimi{unputSitiiRistuiRStij ScutgtGm 

fitnSnguEfi&rejm tGUGRtpuimi tisjnw sRsattis um sm ignra  um i

RRfiJWytRtUStUTlS 1

*  sirangisuiimiR situntfisitjtntu sagmSnaitRaiptnRgisniumiua 

tutaRRHGstglHcutJig taitmnfititHtuttStTitRifiiiiJltlGRi tRmJRRHn
« * l o n  «* v

ghicbB samtfmjiRS&jm i
v  • I I  *»

*  tMRRyRUHamnRfimfdsjHtGgri. tn a . ty ia . 3 i« n . wH'imRHtmntu') 

IGRtRRtGmtnRfTIRijtStU9i3GH3 1
u  v  l  «  1

*  tnnjtGHmMittn urnttmJs: tRRtgjasfmitjimgjf girhcgr orhr 

mtwR wRHnmstyfisufmfiJtHa lannG9jRG(u3nsjitnnn3Gi *1

go? 109



- rrhujirr tsitjimfsssiRftriHm *1 tfifinyl urniaHffiofimnnsuohjistgmiR

tuMgmci skmRtnw tsisHsgiSRRtlRjTtjmTRistjiriutgtgfR i tmcuunmsisfiL» c» o  L»i  l_» =* lJ  w i

umrinjHnrimiraBuRrnitniiEJitijmsttismi stimnutiiGRHnfjnrifj *\ fitfimio  u  n  ^  n  ' si  n  w

iritutulitJtnciJifcmHtatntuji

- SllfitiimCUSHtU iRtiSRRR ŜGHRHSWtutgtElmtimmuftMSlinfamR stimti
<=* • ' u  if-  |  O  »  u

&STuwmuwnm?intimmtuQfosmj *i tncussttfristrintjtiJTwmtRmgTantt
I Li  u <=* U  cu L» c* i U  u  v i e *

i i

mRlsigmtuns (mnxiujsnjns sw utRi RfcimRlsig) ii  o n  c i  i  - a  U u  c*

- HsstiHnSRsitrmHuritjSsgltfmujss nRtRBtimRutcimmmtu iSmmlTusnfii
| c *  VI OJ U CU U l J  JJ

smiHlsnnfjturiasfjutiRSaggcuttjIRStri (Before leaders take their people 
on a journey, they go through a process in order to give the trip the best 

chance of being a success) *1

6%»gf?g1esrifflgaiaa? Where the Leader Goes...

+  sflnBiaspmtlPlplfiregntHnnsntjS (Navigators draw  on past 
experience)

- ncuRJiRijffi stiunStunns HiBtfnufirnsnRtns sURRun/iR tuwsiuhr1 L# 8  U  cat

HSCrnR^jHlS (Every past success and failure can be a source of 

information and wisdom-if you allow it to be) 1

- u5iRSmm$jstt5tiHnsstt5tittiEu sbHRHttinittybHiBtGt^gtiiHtiisaawjGi 

St3tQntfnfdCUjntfdftfJUfiht5i3 (Successes teach you about yourself and 

what you’re capable o f doing with your particular gifts and talents) *1

- un8tnutnniHnTmfigtsfiJHHfiH2wtt3tuttSt3tnstG stimsanmttigulGftfiTW
Ifl •» V* I cr CU L.C1

JUWttUbtsIssGtgls (Failure show what kind o f wrong assumptions you’ve 

made and where your methods are flawed) *1 {UWStUHfiSnSISHStflSUjS 

HnRUlWJUWHfi HRStiunijtUymtEmgmsjR (If you fail to learn from your 

mistakes, you’re going to fail again and again)'I HmtittJltBmstjlSllRutflS

[tjmgfnnmm§HtjiHtnst3tJsmfiriGs ‘i mstjifmnRtunw nmfinumms1[Hu

gm tola



tS ingJtn (That’s why effective navigators start with experience. But they 

certainly don’t end there) 1

♦  nnsftntjnOHnHtSnHtttmtfiinlStintniniU (Navigators listen to what 
others have to say)

- HswsistriHnmstJjsffiihtfpsHfiHHfimmn fimdtujoiUHRtjiSHMsfHotdfu 

Hn(nftD(uBaHnuuGUjSfrmJ!9jtD i  unmss™mtiiBtiinRmlRSRS{UBCu 

ClRtnS?i{UfiClt)lt(GS 1 tR8R3(UBCafiSRRftJHlBRls)RH3RsiraWClRIR 1 C)R?R 

stinmtsImsHtjritissslRhfiiitJS tBtyttyaffiWHnHtRRtns5s1gim{mH (The 

grass root level) t  RRmGiuntntncuiJnritjiHraHRBRmHRriMiussiatLRl ttJtu 

mcdtuBtiansuCUfiRtR i
Cl V V

♦  qnsilnnsntHnffiggnfltjSsatnfTllUftjton (Navigators examine the 
conditions before making commitments)

- StsnnsmSMnwnn tt/itjJUGiSnnjfinji:mw8tJCijrinj9T8ufitSHfriH9 (I like■vj v  n  ^  i  n  e  o  J J  o  ^  ^  w  v

cw ev

action, and my personality prompts me to be spontaneous) *1 ntOJXSls 

stnsnTmiitdni Rnt^tjiRtjts RituammRnsBafnntjiHRBfim (On top o f that, I 

have reliable intuition when it comes to leadership) 1 tnsStflSftfHjtiCTU 

tji3SSmnR1ISgcU8«(Rfsiti9ptIjmfi) SRi3dlS:tjlHRERSiHtimj (But I ’m also 

conscious o f  my responsibilities as a leader) *1 tUlfiutGS GSStitGfTinytjlGg 

tdfutG§ju§mfiidcuHtiTitjsmM8 8$ffgiueai3 tt/iml§GG9jtnstiiGGfiLGU{ijb 

VjXjltU (So before I make commitments that are going to impact my 

people, I take stock and thoroughly think things through.) *1 nnsllfiSflf

tnttRRHnmHiGfuSHSsmGmny^Ggwnugsab saw n u ijn d ts  (Good 
navigators want the cost before making commitments for themselves and 

others) *1

+  qFgsilfjaqiiriafG iSG pfiiiuitiitji ttu g n t» lH is ttftiiq n tg g g d in tu iia^ j

B lfltjtsjSfiG fj S ia flttm u o iq  (Navigators make sure their 
conclusions represent both faith and fact)



- HitngmfTCjnMniranHnti'sg R[Hf§jHri3n3itna5Ttnqjmuii^i!gFis (Being 
able to navigate for others requires a leader to possess a positive 

altitude) 1 HmRfBiatjtSgRGRtjIHRmGaiBtmtiamSUHmHthnJiltjlHtriHR

(You’ve got to have faith that you can take your people all the way) *1

TuwsiUHfmfitji nmmd]gnGfiRt33s6immSfittuinslH8tiistg tmsHRRin
u  c* I U  | ne* CU I e* I• u

H1GtGfU3lnt3S?titJimwatnStgjtIJ (If you can’t confidently make the trip in 

your mind, you’re not going to be able to take it in real life) *1 UJItitgjR 

Hnn{Rft§mtmmHni3tnjinUlRnR^nSmibClJTltS1StdJ (On the other hand, 

you also have to be able to see the facts realistically) 1 HRfUfHttG 

siagnuifntBfiiTBtjnRGmG umGRfHf^TmHafmjracujHgitigntntnstgltu
v i  cu u  V  m  U v  JJ v  u  v l  v l

(You can’t minimize obstacles or rationalize your challenges) *1 

jmuatBHRBa uhttfitatumfiRGStg HnsatunHntumnmtiitit ( if  you don’t 

go with your eyes wide open, you’re going to get blindsided) *1

- HR^nsi|j^ntjStBBHi3mnMfipaHR(Eiups tutytG^jlciTituifTisfrihBiatji 

HUJUIH1 (Realistic leaders are objective enough to minimize illusions) 1 

CimfiffiEUtfl mntiinSSdt5JBGtG§]GfpfUratUfijcintti[fiitjmB(They understand 

that self-deception can cost them their vision) *1

- tncussfunsmitutnnauSattjUTfiafiigBamH atifnciraRtfatiiB rmuicuErntfimcu CU CU | c ?  U  iI
rnitui EitimnBftJBmi StsJgRGR atifliriAmnn *1 mstQmsstuitiittJroSjgRBRm

t4imlRtng{UM9fnn (Sometimes it’s difficult balancing optimism and 
realism, intuition and planning, faith and fact. But that’s what it takes to 
be effective as a navigating leader) 1

- {UMatuHnBnairifnGtunaifiEriHuntjggtJtnRinjriG'Jtnstg 

HRBR31tS1iriRljl{RfggW8M[RfBtmimilUGfu6mM3lfn31S (If the leader

gni lots



can’t navigate the people through rough waters, he is liable to sink the 

ship) 1

Charting the Course with a 
Navigation Strastegy

- mgfmTwtmtfsmjMRHfnntns £gojig -s-
I <3 I

#■ RMRfjlHSSfftfRHlTltl (Predetermine a course of action)

*  CUlR(Rult53JifntUUani3mfjHn (Lay out your goals)

*  tRR(HfH19iTininMHR (Adjust your priorities)

*  tisSnfitidWtJRtUfiMS'lSt) (Notify key personnel)

■#- SRlCIttJ^JSSfWtllR (Allow time to acceptance)

*  BnsifJRHfnn (Head into action)

*  JtltsitHtUtJnTI (Expect problems)

*  tfiagmtUBBnjRfHijJSMtSlmihfftfitjtlJ (Always point to the successes)

*  IRRnSRJtHnJttiSfTliraMHntjltljbnCUtti (Daily review your plan)

- guwRGommsttjiRSmtsmuGttismns'isR m sRram H tm sm jtfifitn. fnncyh
V

tsi. fnnntijitjnriMmmsHmRfi stipnj3gsfmmm\Smnt3mm?tR ( ujqnnjian) 
(Major bearers to successful planning are fear o f change, ignorance 

uncertainty about the future, and lack o f  imagination) *1

- mJWHimStipuwnmfltjia/i Sm ntnjm tftris (The secret to the law of 

navigation is preparation) *1 fnfUCimtt5l3ltrjHnj u ^ ti1SfS tt5bumss?t3is} Sfc 

gsnSmglmSHtfntjS (When we prepare well, you convey confidence and 

trust to the people) 1

- m jgss^m ntfijHUjugHisfigntutitntgntj i  gmtSnjtTinlHsgt/itsmLHitimJ 

• tSwncuiRSffrumpjingggnjtDfi mmjp  sfcttjierijtmgJtD i  tmsmftgtmuwgn

BflSI (Lack o f  preparation has the opposite effect. You see, it’s not the 
size o f the project that determines its acceptance, support and success. It’s 

the size o f  the leader) *i unm sstt/itiitjistjigstm m th situnnHimufisifuns

gnibcf



tt3i iRTRjmaHnSfisiHimBH“nGidsmi i HmbsittfcutftsilnSwifitJHiswHfi-Lr\J C* c* «J «r  C* m

fTW t^HjSIHtmtjStsImSfpugmsti (Leaders who are good navigators are

capable of taking their people just about anywhere) *1



5 6ft5© gM S5g5e55«^5

Hnqj3C5©6568«R E.F HUTTON  

THE LAW  OF E.F HUTTON

jg g jg g g g jg g g g jg  : mnJtunHfiBRsinn[]jifiE3stirmj HuritjSHSstiwiu

When the real leader speaks, people listen.

- usfitMiGatEl[utra{3tiu(U9?nami:tncu rtai u^mgjttStrisftJtTnHtiiGsstScti 

tnmmMtfnsHUfnfiss -4-
v l  n  m

*  LUGISHhfTIfISSMJflvttCUHSmfUlfcl (position) GtUGRtySpWcBSRtmj 

jgtncu tjitht3stiriffi9iRghtiitijtjiHtiiH||turiH§fig yRatinundnR 

sunffitJiGSiRRasiHtiittjitjnui shRms *1 yjtnatsisRRtfi tntitjiHR 

BRS1Gtj1i3tRtSlRtSt3tail p tp 9 § fl9 H 3 tfitG m H  UMlt) ggtUtURtflR 

tjiri81St9jtIJ 1 HHRRHtUUtSStlSnidlHSSjfStnxilRlItjISdCUtgjtD 1 

HtmtisffiGtnsjRHtRRffdH tp ss iG ra tn m  maRiRtyianRtRmGRitj u

tSitnHtgjtu i  HRSRsinnynRdRisHiuriGntHSRiayRHtRHSRttintJtgjtii

(The real leader holds the power, not just the position) *1

*  fDHHafnfiHtDGSS RatnnjyufittShRRMRirottSfjitngfiinGtHR tpstR R  

iGniHRuRsinnu fiRtfiHRBRaiHtipS yiRtgjRtfiHRBRaimjTitja i  

titGstjiSHMitRttSnith HRBR3iHayuBmHatjiHRBRmciRpRtit|jtiJ i 

mjetnRtujvinRpRdGtcTisfTinthHnBnsi mHatfiRtatittiropGithtjtj 

tgjtu 1 tmsRtjlRtaattitUHRtlfnu (The real test o f leadership isn’t 

where you start out. I t’s where you en up) 1 WRRHUCfflRHfifncitjlHR

9RJ lori



in the followers) *1

.......  People Become Real Leader Because of...

tmamHGjiuf3ri3tcuumi(The law of process) fntitJiHRBnsinmstijSRigjhnh

Htuttitnatgjtu i SGRinmatiii mfggni^fUHSfiyiurisiRijiijiHRBnsitm; i tnmturiciw 

tfcuiHialwuiGaa cl tjifigsiticmG§jtnmuMHnuRmmaStnhi?iu3tglH3 tiiHRuRsi: 

q-ditl-tRtHChdaiptfiBnin (Character-Who They Are)

{nntJlHR3nainR[tnRd tj18BmCUGlUt§HrittiRayRCUtftCU (True leadership 

always begin with the inner person) *1 tUlRuCgstthtlltnStjlHnBnaiglfnatfigin

gicTitnsftn^RmacRtrcaHfitjiHuifnfi salcciratSnjsnciiifciTifnatRtGBtciJiitglHs i•> M  U  U #  |

HUnti3H1GiriumjHa/iHntjt(HltamRmfjR1R (People can sense the depth of his 

character) *1

fa-BSlriBsa_mtgf{pinisnung; (Relationship-Who They Know)

HRtjiHRBnsicuicuntRHntnafmJR cuiuj(tjrnitastji3GmcijgiHgiit[tnaRij 

HRfuagaingaa t gmngaamatRLtjicuc[tj1 taiswmancutammiiHflBRaimacR 

Siam i iitGsmcucimtnaHSRtiuiatfiHRSRaimH GitnGfRftRGimBHRfmagain 

9313 *1 [RfRfintigmRgSl39jtIlS[RfSt3QUSfiJJ tnCUtSISHRJflQRltntjlHRBRmnR

(plRutSlRtJWIUS (Build enough of the right kind o f relationships with the
i

right people, and you can become the real leader in an organization) *1 

m-GtflHsBd_tRfgitOsH3o (Knowledge-What They Know)

nRH13RtilH1UjB?RG1tJ1QfjriUHnBRS1 (Information is vital to a leader) 1 

HR^fmjmaRtittlafStnmttnR mitucuHnRRimRnagiagjitn aaGRlwrawni) 

HS1RR (You need a grasp of the facts, an understanding o f the factors 

involved, and a vision for the future)! GtCUlSuaCRHtIIH3nH1Gf§§]ai[UTlH1R

(The proof of leadership is found

gm tod



mmtjiHfiufisitnstgjtB utstums^tJstmsnnintimtDeiHnSRsitnstSi (Knowledge

alone won’t make someone a leader, but without it, he can’t become one) 1 

L -FniB aidm iQ lltU l-m itiG iaH U H im riiianni (Intuition-W hat They Feel 

fiint^HnSnsiRjHfnLHHtRmitpupagsaramryTiitg i  figiHSiisfRirras 

UJMlitjlHtUSaraEdHIUtmjnipS (Leadership requires more than just a 

command o f  data. It demands an ability to deal with numerous intagibles) 1 

C -tren tK flnS -tH fH ffltitS fn tgatun  (Experience-W here They Have Been) 

mttunuHtSfUHRGitifiugigifiHRRmnjmstRGttia tmsfiri?Rgiagjitimifd 

HmnstRtinjfijturiaScijfUHR i  ugm w iGsntnsisfrnjRnt^tjintnstgjui tnsfitSjn]

BUntjS§jgWfinfjcimtiuC13Hfi tSBJUhinjtilHnHlSfdHRfnntHa (The greater the
challenge you’ve faced in the past, the more likely followers are to give a 
chance. Experience doesn’t guarantee credibility, but it encourages people to

give you a chance to prove that you are capable) 1

a - ldlHflmfiHfirimtU-tghnBItitastggg: (Past Success-What They Have Done)

RtsmdnjsuntDtpuSnjnnriJilndBitjfRMitdtytgjffi i fimBTta§jHtmtis 

ttjJtjintcujUHfi i tjitijbntutcumuCUHRcijSnss. (unDHtmsnoj saggnntfiRfira 

RRfinlRBlSUCUttnRltgjR tSHJt^tjIRtWRinUSLUMmsmritjlHRSRSijtJfdHR

ttJltIJW1UR1HHtuClJHR(RfStintIJ(j4ltjflRtR (Nothing speaks to followers like a
good track record. Past successes help people believe in you. Every time you 
extended yourself, took a risk and succeeded, followers had another reason to

trust your leadership ability-and to listen to what you had to say) 1 

n i-fn n 5 s if f tu t j - lg q n fg in g lf l f l ta s g ;  (Ability-W hat They Can Do)

wnuRRMifR ufrntji{RstmsR tRHRSRsitnswHRjnriLRHiun i tfiwsimjtSR

tSSRtilH[UtUlRttj[UHtmtjSl\3RRtjRlHHR TtJitIiggtUMlCI3HRt3lHR2RaiHmm 1 

tocuiuntdnjfimRitubuStjiRtji lUHRHiBHiSMHRRimlcijtjistgtsis tiRtRlattuti
u  u  V r t  O  11

WlUfflH (The bottom line for followers is what a leader is capable of 
Ultimately, that’s the reason people will listen to you and acknowledge you



as their leader. A soon as they no longer believe you can deliver, they will 

stop listening) *1

When the Leader Speaks

mHBpurafjtnrm e .f  h u t t o n  HtmtistmuajiunHiRsuritij mHswgtRHRti 

Riinnttfrot3stmsumstslRtiMtfruMmfitsisjg msHRnRiJtminmMCmtRmmsHRStintiJo  i  n  t i  c%
V I

(People listen not necessary because of the truth being communicated in the 

message, but because o f their respect for the speaker) *1

sm  mo
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t h e  l a w  o f  s o d l id  g r o u n d
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(Trust is the foundation o f  leadership)

-  n t iJ t iK tn c u t f fm  r i g i  g w s t f u i p s s f w m m m n t f n [ p s  n a G tiu r re ts is H is tu iR  

m in /i fu  tu ir a R H is tu iR fn ia n m T R m d i i  m a tu iR m u i/ i tu  g ih t th R m m /im fR R
H  1 O  I M  | b

MSiRHi^tBujs ISnjttnhRUHRJtniRRtdRyijtithusntfJiGg -s-

*  8tRhtjumg:iamifjtJGGR§[uwn^ SRisit^hfinuthfiSrim tmmtlrra i
> j  u  u  n  ■« u  u  «* m  t  v

t j i a w f u n u r is  §RGfiJG R3i t Q a n t 3ia^ im J L R U (R i3i u M 8f ln u g iR S R 3i § j  

HRCU5818GRHhfUntgjtIJ 1 StR«8fi8tthSLfmraRtiiahHHRRGIUM8S!i|j 

H M iu B R in  *t t R t n t u s s s R iu t n a s f t ^ G t J m n n a a a t j iR  tS c u tg ^ js s n is tu  

s a f iR w  i  tu H a G ta f in u s tm R d G t j i f js u n tm  s a iE tf im w c u n a B s  t p s t f t  

tn a t f iR g ia tJ c u  t  H iS H a s tf tG G R fin u tf tn u f is i  i  t jiR S n a is n n R U jfijtc irm
vJ  v  n  • «  n  «  «*

tn jg  i  tR ^ R B R a n t t j ja t g jR t G i t j iu jR R H r a ia s ia m  t  g g g w a fn iJ tG ig  

f u m a t f l  8t^ H R H G J fin ja i§ J H R 3 R 3i f j t IG G R 8M tg fl(T I f  tp tG H R tg U tR  

tucutft H id tu g s a n tD t i i t5 a [R H [R f  i  g r ia a tR g g tu f t f i tu ts iy i i  g (R ftG R  

H R fU H ttm  1

*  ma(UOT3HafnnHtiJG83cn8HRtiug sawsstBimptiHnncm afniHmss 

in i H R t s is l j t g j a ^ is :  u H s m t u ia t s :  H s m w ia tm s  t  g g g n i& r iu  s a m n  

H R n G u n m  i  3 lR a H S { U f i ia m m :R n t fU R jg ja ts is tg  i  ? R n iR t(G 8gRis'f i
tcuisiSjM iuwSulunfnwtfina saH3fRRiHSR?G tB^ttytvjfiam m sgn 

g r r i  s a m n H G H G G G iH fn 'n t}  i  t h p B n s i $ f t R [ p [ t H a R t f r a  i  m ro

s m  CT19



(^^SHmRnsig1s»iTintjigm]Rsi HRHamGUlisjfmmHSRiHtjjRiR

tnsigjoj tdiojHSRRdiHnmuSnmHUTitjsmfjHntuiuwTimEJitij (when 
it comes to leadership, you just can’t take shortcuts, no matter how 

long you’ve been leading your people) 1

*  pjfmtjiRtjtiJ saunSaiiUfjgnSnaiHOJiu tS ljtn sm n sfjm u h a^aH n
o O  m

9 SHGR (A leader’s history o f successes and failures makes a big 

difference in his credibility) 1 t^atS2(UuGm!^MUSSUTItij]lfltIG[UltU
V  (U O  v

Ck •  f

St3GCimtU (It’s a little earning and spending pocket change) *1 ncu

iwmSnjHntmpatsnMutstnscyLmn tumnmsBtiftnmirawiBlntmfnttil
i

mfjHR i  ntutmmdcutStfdORrjtitjHa HRTfifdnmnssjtiHnGmicij 

H tm t is lm  i*o

*  HnSnsifHtjmtRtJtriamngstalRaturittil taltnmGithpjmalRaHsma/ia 

S n n iH t in s is  ■) G iu n ta n  H n u n s i^ J if iG a n f i i^ j fn s tC iS f j  U R G o m ra fi 

tG m m tn u c I i  id H t im m ts is  u s in n tn a s m w G fiw u B B tiS fU G a tT fr it iJ  re-n» « * .  ■» ■ n  n t i U

sbfmmumtjlmtutR tuimttnatiSnitiitRsbgiSHCijmfifitgltgjfi i pim: 

tsisHsotuisth mnwga ujfjitmgjuj i guwatagRHwmRmumtil tuitu 

gnfwatftgnBnmtBjmtfitD i

*  H R S n s itu n tu C u u a tG tM G n fjtfG s tjita c u ra tt i a a u a g g fu t t fm S a iw n u«=* n  »  n  h  u  n  v

wiua tpjtwtijisatgjalrRG i tnrataiitgisu83tGnuiMGunmR(A huge 

blunder) RimRts1fdfU!Tifitjit{GStgJnta1rjartjnt^tdi i gundaBatfiju 

tRtnamrrifintiiH 1 urmttnsnnrantJtm*Riji tBitnHwumnffliuHti iL) Li o  I i n  Li V  M

tuiuinM im in ttfirasiuitliMatiggnj-tnsHffltTialBSfraB (Trust) i
v  v  - o n  1  n  v  '

d&fSgggjg? jgsl&gftflg? jjff Trust in the Foundation of Leadership

- 9SRQRRtji{RstsfrmtjiHn2nsi i  tSHjRfmRgsnoR HnSnsi^nfubini^jnSnisf



tllMWtfJRCytfmtihvI : EJHRfnn gsifissa  StiGSR (To build trust, a leader 

must exemplify these qualities: competence, connection and character) 1

-  HOTtisstiHR§smmintnwttfiffitncmwHcuiftstsfrinus]jjfi5u tJintMM {tiwa

ttJnntRtHEUttSmtfl HmsIUjSmiflSCj'IHRBRsi (People will forgive 
occasional mistakes based on ability, especially if  they can see that you’re 

still growing as a leader) 1 UtSnmfiHSSRBRBttrilfiSnJTIttlniHISRUlMSIhtUR

(But they won’t trust someone who has slips in character) 1 RhlfiJtlJtSs

fdtytRmnglStmffiitjIffimragsnwgtjItLRlsifin (In that area, even occasional

lapses are lethal) i  HnSnsi(tinmt3ira(UW9fntigihHM£i3gtRtitsEhHfifri!riR

tss -t Htmt40ShHSt(miBtmsfiuiH§tfijis(Rlj mstuHRhcmfiiwgsRBRfUMfm

tm sis HnshttStji3inwmHtifnBistiiBsft3t^nfintRCuriw (People will 
tolerate honest mistakes, but if  you violate their trust you will find it very 

difficult to ever regain their confidence) *1 [UftinssfitftypjnhfiHtlJftiWHfi

(Rft{p{tJlftj9SRBR9RSBtj1ftJHJRuH1SRJHUtiR (That is one reason that you

need to treat trust as your most precious asset) *t HRHIBURStsItfntUJUfiHR

msRistnnjtunHRHiBURSMtmfijln yHRt[mHiJtiiijtnstgjtij (You can fool

your boss but you can never fool your colleagues or subordinates) 1

- fnndiHnSnsintjimitHtijmusiamtfihtiigfirijH ahtfiR (Leadership is a 

potent combination o f  strategy and character) 1 ulstUHR(RfHRHtIJ WHHR 

mgfiiijMGs i  iJisBRicutfiR SagaTOmwmntjiHRBnmtBftfiutjiHtum 

(Character and leadership credibility always go hand in hand) 1 GtRtSlj 

g8RBRBtanifnJGlS(Character makes trust possible) *1 gafiGRtGBjfnflfrlHfiBn
4

m&flJlJmf tilS(Trust makes leadership possible) *1 tSSR^t3Juiwn{p§Jtitn *1 

Character Communicates
mcutungnSnsiHuntja {umnssHisstntsi HuntisjmffittuiitjiHtDHn (Whenever 

you lead people, it’s as if  they consent to take a journey with you) *1 nujUluCUuSOni

gmmm



imsjJJlpRtSitihaamtmsmtinvltSlXtUtflPiTtJfijHri (The way that trip is going to turn 

out is predicted by your character) t  tjIHtUGJRCtJ uinJuRlSiRlfd H9UTmuGtjimSSR 

[Utn (With good character, the longer the trip is, the better it seems) “I U!Sj]JHStU 

tflfiHnSSglfifitnJilfngtRtHI H9mSlRfn[fimgl9 (But if your character is flawed, the 

longer the trip is, the worse it gets) 1 ru p sH ?  ntpstnSSUmMUJlffiHRStiGtmtHtCICU 

tftmtjiHtustfsituriHimtlftjtficignGRt^tij t  trrRgsutma^jEasfufmtjitipstlcufiri'Jn

*  difiqsU fnia^fBBsiiTintjitituiBHStfiRiqi f in C ia in s io )
Character Communicates Consistency

- HRuRsituCumaRcirianagsfnGnuRRtjiRiiRiHtd m[tn;mnua[UfautjiHn
I u  I e*

Bnsi ttjHJiitnnirnitrinsisglfjyitiigG (Leaders without inner strength can’t
t l _

be counted on day after day because their ability to perform changes 

constantly) *1

-  HR(nmGMUGRGmjnbSJRt31St(pSt9]tIJ LUHStUHRtGRIJLRHtRiGtUntuCUHR

MUJIffiGR 1 (UMStUHUTltjSfUfijHRCiBbtjl tRRRtRHlGfd^HtnSHRHRtjlHRuR

sisstsis titmncuss nmRshmHRJttScjiuHRfijriufrintjiHnSREntffftiJ (You
can’t get too much done in life if you only work on the days when you 
fell good. If your people don’t know what to expect from you as a leader,

at same point they won’t look to you for leadership) ‘l

*  tnnggUrqiaqiBaslroCpsntlf Character Communicates Potential

- m ssJcunHim ^bswdRfitntdstsQlRfinjm rdgstnst^m  tsstJirmnmunftj

fdnumntflHfiSfiSI (No man can climb out beyond the limitations o f his 

own character. That’s especially true when it comes to leadership) *1

- HRnmGnfmagsnGRmmnmJStiritijmtunstgjtiJ *i HnnfmbgsmsfimHJtu:
«* i  i  n  i  n n  v J  =* i n

fruMSJGtugticu tfisGfnnniiKinwGRfiJGlR IbntinufuHrafdfuutnfTisfmmiR
o  w  n t u  ca u  t i  i n  m v

5ggRdlfinR[pnt3mm89tmdatJ3fUmHntGmJtjlHtIJ (You don’t build trust
by talking about it. You build it by achieving results, always with 
integrity and in a manner that shows real personal regard for the people

with whom you work) *1

am



- mwnmtfimufjHfittasisiti BuntjSttSgRGRitusuHRtjRsitms it/itufintmtS
C * « u  U  I O  W  <*  tJ ij

gnBR!t5fntius(UMUiuraHRunsi!U{Sii tuHjdranmri^jmmnisffiimsntu i 

^umnasin{RHtRticu§jcinftn1fisfnMiyHBtmsHSiEiRytam85g utsfriHtinsstih

tdr iffiRRtfasffit^uhasianiRassnfitRdicij shwrasrafjriRtH (w hen a
leader’s character is strong, people trust him, and they trust in his ability 
to release their potential. That not only gives followers hope for the 
future, but it also promotes a strong belief in themselves and their
organization) *1

^  m fig o ttm iag fB a sim ftm fn  C haracter Com municates Respect

- mwtimHfimsfiHimtinb Hnnm tsgsnjsffnnfrunrisibtrfrit^tu (When youC* «U <2* c* eft | tl V u  vJ v J

CP

don’t have strength within, you can’t earn respect without) *1 FfinprUCIRfl
i

tntnautiRMnumnthHRSnmramthh (Aiid respect is absolutely essential 

for lasting leadership) i  tRHRufisiggnjtnasfmnfmntmauGtga? tthratc 

thJGRMUGTRHTRf ggfUfintURUlMSS ttntHdlRHtdClJTmMIMnUftJ^R stiwras
n  u  U u  v  n  '  u  »

nt(3jtUjtJfli:dlCU3S(By making sound decisions, admitting their mistakes, 
and putting what’s best for their followers and the organization ahead o f 

their personal agenda) *1

-  BlfiwmMHRtfoaiRfintialgaRGRJUMrmfirtfR i  utamcucunHRBfiaihnnRtiS
h  c* v  i  n  v  I o  «*

gsnoR HnSnmtmngSjtnfiutisffnnuaLueauiufdgSTStuSnsi *i tssHtfitijiu

wn{p§uJt3tri (A leader’s good character builds trust among his followers. 
But when a leader breaks trust, he forfeits his ability to lead. That’s the 

law of solid ground) *1

R|tmng1tcunRtRtsisigjffi n gaRGRRtfiiRstaRiiSRan i  ncuifitfUGjiUMfi{Rs

l a t l i  HRtCUhtjlHRuRSI (No leader can break trust with his people and 
expect to keep influencing them. Trust is the foundation o f leadership. 

Violate the law o f solid ground, and you’re through as a leader) 1

g m  m s



7
wnqjjeigflRHssNO t h e  l a w  o f  r e s p e c t

(People naturally follow leader stronger than themselves)

jjg jjg K ig g jg lg g g  :

*- namiBnaimitru rUm mitriftnnEnatjiunTiHtiitticutnciissmtiMrtirLrifTi i  his«* «* t n u  n i  > |  u  vt  - j

g s [R ftn f i9 jtg 1 g g c u 8 f ii[R J m a a w n  m a a t a is m a u m i  i  { f t t i[p a B R 3 iH a f ty t |p a  

tL « n t i ' i r i t i in n m f j  *1 S n m ftr ia a ^ y R U L R a llR a iH a fiJ jR G  m a l t n a u c p g j f i  i  

H m m w b H 'r a f i i l t f ia t j i  H ja ta is s ia  y m s j i r a tn a  tp s R iir iR t f la u c m R f l jt tS m a J  

M H g f n r u u f jm f i  t

- HamnHtii(Riwacujdi5nRtimittp3tjiatftfiti[ujuniJi i  atm tjanaH afnm nam i 

siMtHjatmasiaGtmsmnHMnHHwuaim i HnggnjSMiRftuitJitgyjttnj 

UTindGtjiRiaucTTiHgiaHfij i  tdjtntngfanti tRHnggcuswfnfgiataisairamia 

tHGtdiGtmssamfi? HRtnRtJiGtnfiatintinji usRimRiwtrinwRHfihuitiJ tfin
oj «=* <=* i  Li n

tiinmcuayiRRHiui WHgn9jfnR{firitiJH8?nHffit3iRHiuMEnmglGs i g&jja: 

t3stifRH{Rf{g tLmimntjiHnLfiULraHnai giaHMmtjiH^salsiatLmHt^fiHai 

tfumRdGtiinanauan tututRanammtugtin-'mtn t  RiRutfimsaRiRtfitfJa
I I V

B j i a  jR fiG tL a n tu tJ ic u titu tR a a d G fiS L H a u R j t

-  la in a H a fn c iH t iJ tg jR  H ia tR R i5 a (y m a -H 8 (y G i3 R B t ir ir i jm t if t i iB ( tJ t r i8 -H a  

r a t n a a i tu n f f ia  i  u n R H tjia t f i iR R tm rn s s ?  H n r iu ia w ra H a fR fR i?  u n a a ir iR i?
«  C3 |  o  i n  I I  U | )  c» M  I c* e*

yRntnmifmt5gnhtJi§t[?ns? .

gm



A Test of Leadership

- nin^HnSRSiHSiHStJlinjjt5SWjS91ffitS (It’s not a guessing game) t  HUTltiS 

tuimHHPidtSHStHatulUJreuSjlS(People don’t follow others by accident) 1 

nmmSjm HyRmgiasjimtdwwsm ntiiHfiSnsitdmm SjtmjrxThey follow 

individuals whose leadership they respect) 1 HRHlsSaifllRGtuJfnHHRBlS 

tjSirn saswjtBtjjjS (The less skilled follow the more highly skills and 

gifted) i  tfigtgl wilR{RftjisgiRgirntftitiJtjS[untScutftHRSREn§cytjiass (in
XJ

General, followers are attracted to people who are better leaders than 

themselves. That is the law of respect) *1

- faHnsRTtHCutRHismRmmti *i tnnj
V  U  «» w  u  l  <=* v  L» i  u

nmciRSRtjimtiHgiRSvifn fnH5)tsi?HRSfisiRarRHggnjusRtnmGa i rrirBr
u  n  «  w  =* «=* w  i u  <• u

H n s fa tS ltS tu c iR tR G ijts I s a tR S jn jr m R tR G ^ o iR ts I t i iH m  i  t f i f iu a m m t is m B
U u V V

firiRnJiatGGCiJSifnHgMtdltjitTGa mauaiunBuntiatnaEmcufmgfirmglHR fin 

tLutfinjtnn^tDMnunRtmS^ggiuHicuHRBRsisiatjiatR tuitijaiRitSiETiHHR 

Samtais i

- tjiGHcn ftscunHiRHisfrinysttifijutjiHRuRsitiGS tDiajnuithfdtiatmsmGggro

ftrinifnnfriHRSRBi (URiraiafiimhHRtinamufijHRutg (Usually the more 
leadership ability a person has, the more quickly he recognizes 

leadership-or its lack-in others) *t ItfUBBiaHinJtfnn Htmt38tBlRa(RHtgjatf5

a i f i f t i s t i im  s a tS if r iH H R B R s it t l tu s ia f t ta tR  i  t jH tu n n n tf iG iR tG t jf iL R H  a a

uaim jufin iuw saaaftlflj (In time, people in the group get on board and
V

follow the strongest leaders. Either that or they leave the group and 

pursue their won agenda) *1

6SCg?gg3Sgg6sSwng? How Many Will Follow?

- Hisnujmhs{Gst2BjfiMHnRinmimuumlRGtmsHR2RsiiuH8S m sfutuinj

GiRnwiRnjja§Guymsfnitfnimai: RtaltncmdraHRSRsimSRsJRiiftirjujS

gm end



WSlSSSlntiftTlUS (There are many ways to measure a follower’s respect 
for his leader, but perhaps the greatest test o f respect comes when a leader 
creates major change in organization) *1

frutfiftiuitSMsisssis mnwHnEnmtiifjtglmstJti i  iRHisHmSiRimfiimg?
C U O  «• «  .  flu *+ c* >a

v

tEifntjfnmmtjcustimtmfnHturanitiittStitjiHRSRsiSsia tticutriSGRlwurenfj
l  m  w  e  cJ

i 1 ’ '  •

ctnw tnsgsinggtirotjisctjiHtynRtR samGutSaRtHwnuS^RJUfjnmRtns im u ti ti r» ni u
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THE LAW OF INTUITION

I g s r a g a g r a a s g r e  : HnBnmfiffimHH9tffifriHfritiys{UfautjimwMtsfT)fitjiHnEti

SlJUftJSS (Leaders Evaluate everything with a leadership 
bias)

aaraM a& Cfflffrie :

- nt3BttiniHHnBRsiKt3fnnG(uisHRTtu8i5miiiis msHnfimiaitimtummfi sti
<=* c* f i  i n  p j  c*

TURRHiuifj t  tRntnsHnssfintifaninmjn/ittiRtiHafnnssHstjis h ^tmrbU  ««• cu n  <- n  w  ^  Ut  u

Twriw5sGnMcirifijmt3Hfij i  HnssigfRMRTwnsmmRmss taititttaninfahtiU  t J  w  u  n  U  u  cu U u
u

tHBRtytSi i  ffiotiitjiyiHtjstiristiJB yLRHfnfitngifigR i  tusorajfiifirm rm m  

msHRHiitRssfj HnHiiltRsmimnj stiHRHtHRSsiu i  rm Rsnisibum tufitB
«* n  e» n  <=» u  L»

RiHH9ntnsTRHTRfts i  rotfiSHijtRssfjmtftriutnsunTi tHfmjrmGsStifrmsti 

ratitnRsgtti saticustHantfitffinHisisjncusfnn i  RitulrmtingitiS tBissHRi t
b l  v l  n  «  b  m  «* «*

- ?04Jtt3tuRitwmmi tntjitHtRHsBattinastritunssLMsptjss Riysss wti ygisiti

33 UHnp{RRJ I IlS(JH|BtMjH')tfllR31B tRR1[S uituitutjitijtuyjsjtuitxi 1 SR 

yjbtini {R{mslRtigRtnst5njm i t^gRBRanygliSro^jtiSmGtumislaititunH 

sr RiStnLRtSoo^niljsstwtTitnRflRnais i  tueyRGHRiHStirnsgiR faiutfi 

Xfttn ynwtnsciw u5amm(Ri:gifit3tij35R i

-  mRjtnfijstinmtji "tHtuHSWjHSG:" i  s u jg h r i tHtuncstHS i  HtytRttntyRu 

- rntfimrintiRiffiraMitSa ttSamtiroBa^irasaa sir jih j {mstljattSttst/iunm

ts jtu  i  tRtJSMjtGGCusitRatGinjfiJtmtacuuainifiHtslRass i  RatRiJtBiyifru 

straRGitsjmultiJStintiJtft niiRsjf'JmGsGt: i  iRtioRtficsininstgistt/itii i  tR

sm  md



nSniHsttSmmSstRH dwMcrntjitjQa HiHeimiwu fntjtfifiugiwtHjs matfi 

mjBETipis friBtjimnGunJ.... i  dtBsttSfcmBtHtiJHSwjtsisGs Ht3mHmj:Hn 

muilm? mBwjuI sb«fTmtj}lJ9sgjR i

- nt5GttunHGjiugi43la5) BjiuwnRiracuumtJitBnpnhpuirotjinmRffiaratiR t 

tuitjH? ntLmsfintjttiriSsiRHtfiStnrijTtnnmfurigts i  GpuMfimjaicuBaitJitiJ 

npnjinattimsIituSttuijsuifiunsafjfrifRn ttiHsiaRRiHiuttijaigjR i  riior  

tmsRtii Ri?t0cuSatuiranncuitSRin^iHnBRm tftmnnmhjmRTtuiJtGRjfihHR
V  «  M M  n  rt

uRmScUjRJJiniUtjR SfclHRuRSiciJGHRl (Of all the laws o f leadership, the
law of intuition is probably the most difficult to understand. Why? 
Because it depends on so much more than just the facts. The law of 
intuition is based on facts plus instinct and other intangible factors. And 
the reality is that leadership intuition is often the factor that separates the
greatest leaders from the merely good ones) *1

- HnSRmitojrojimmBSHwsmnimMttijastScuHRStgnHiGtHrcuSrn tGRucftfij

UJ ShtGBtUSItSlHS HStnWttinJHndigBaHnHmRigja (The great ones can 
see things others can’t, make change, and move forward before others 
know what happening) *1

- HRBRSi(RJtHCUfiJfnnR1J(l/i smtftmWfnfRfiEatjl^ftCUmQim (A leader has 

to read the situation and know instinctively what play to call) 1

- HnBnmtHtmmniHsfrHmsamnSsLuwutfimwwjsmntfiHRSRsi ttntntfi

fUftrCU tSTOIMfnfRRnmRtWnRMtlltUfREatjURjtGSBtHG 1 HRHIBtHCimSlTl

SfRIJtHCU StiyURRHtthffimmfRmUWHnBRSiwjsgiaHW (Leaders see
everything with a leadership bias, and as a result, they instinctively, 
almost automatically, know what to do. You can see this read-and-react
instinct in all great leaders) 1

g g w S j ^ g j g g g j f g  How Leaders Think

- mpstditHHisRiiracuBat^oirmtin HR£fisifiujRtHH9tftHffistiRinys[ywu

g m  d o



ntWMtSfnntjlHRuflSl (Because o f their intuition, leaders evaluate 

everything with a leadership bias) *1

tgj?ttRf8?i8tust9s tSHjci{Sfi shtiftisififi i  uigmHflftimmtfimnfflfR a
V 0

njgtjnjfi^mitjjSmtsfrinyspM ufitjHtjiR aatSmcmdwtnaujawtR (Some
people are bom with great leadership intuition. Others have to work hard 
to develop and hone it. But either way it evolves, the result is a

combination o f natural ability and learned skills) "I mimfliubtuimniltlfltutU

tnstfm m ss uopro^Sinm iijm m tam n^gnanm inxiSnjipm Brj- (This

informed intuition causes leadership issues to jump out) *1 1 SuR1U{UTWJ

tBHjnnnSmsJfnn5s{Ufautjimfdfdts§ B fnnustuw m B H jtdis^tiJsfnm H m

m hgptii mcuHnnmgimmg ttiimtgmjdiHmnmgititmstBtgfiJtjtjtmnjttJlts

fnntflHnSnm (The best way to describe this bias is an ability to get a 
handle on intangible factors, understand them, and work with them to 
accomplish leadership goals) *1

-  mraniBrntfrarmon dm§THnBnmfnmtjiHnjnssffnnmutjitmstsfncitjiHnv  w o ® *  nj c* v v  Li €»

uRSI (Intuition help leaders become leaders o f the numerous intangibles 

o f leadership) *1

*  gffTBnsiHdigfgtffltufnnfnitmiotiigs
Leaders are Readers of Their Situation

EjT9 (In all circumstances, they capture details that elude others) 1

- tmiuHfRmatjitpstgnwroatEHjrawfiriH gnSnaitsItRajiHtjitiafMnM

fnitniBiJfiiitjasa 843fna^i3t5a"nJtR^ M9§5H9 m 1I 11

Leaders are Readers of Trends
-  Ht)tt3futRm9jad?fntt5a tnmgjtimmasmtitmstalntimugtaiumciGgtmffi 

Htu i HnSnaitn3fnny8[tJHu iSHjtBjt5ffit(fnaifiH9tdtijRnatRfitgjat3lRa

gni 69



tntutms tuimt5wt\5mnLRmsimsi3tanj8ssR shHimtisjuMifmsubtjfi
w *

m nm us msitiHmtimstituwnntRsmSnmsssIdtmsItriiUHmEifi i  ram nssI cvn i c i «u u  n  Li

RtiQt^tSfi^snSHnmjglfayJISlnt38jni (Everything that happens around us
does so in the context o f a bigger picture. Leaders have the ability to step 
back from what’s happening at the moment and see not only where they 
and their people have gone, but also where they are headed in the future.
It’s as if  they can smell change in the wind) *1

*  H fjH ftsin tfiH nfnsiifiG scnsyafiigs
Leaders are Readers of Their Resources

- fnnswmdifdsisifi^HnfdtJGwitu gtiHRSnmRHnimjmtitunntmHnjttSniHfi

GStns ^*uRnJtt3wMUGttjifi8aj5mtSrTiHnH9Rt3funtin:ti3cucimRjfiGtGtns i• i n  u

HRBnsiujnmEJiuittjitiSai tHcutiSniftTiafniariaHui^ntacuRtin: taastnatStu
I

his : [ciRfriM u tc n ls p  ttnratjirjsisHimtis i  nntRntEJcutficiMis

fjl HUTltjSRtjl(SqjfJHJR§G5G{3UtjR (A major difference between achievers
and leaders is the way they seen resource. Successful individuals think in 
terms o f what they can do. Successful leaders, on the other hand, see 
every situation in terms o f available resources: money, raw materials, 
technology and most important, people. They never forget that people are
their greatest asset) *1

*  H ngfisifiiH nfflSffriiK fnds
Leaders are Readers of People

(UGimSuH Lyndon Johnson HISHtitmsStintUtjl fnfUfUTlHmBlGIU

tglmsusuHtu (uS stuH nnm G ^utfi ^ 9 ntun^ l s 3 n sbHncun{tjjribHm9

tms HRntHStjiLRHHRsttintjitut^m ‘i twGmtimsgRHSfgtitattljGtmsfnntai 

HnSnSl *1 Hn2nS1[ynm^tUmJUJCuBl3t^tunriCUl (Intuitive leaders) fflGtnU 

HiJHcuiHfiHnnmnRHismmsHuritjS ttiitinSrififnH nmfitunjfSttHnnwtiTH
“* *" I < • «u V  o  wJ

tMGRnrasiG sarm(nuicuHmfi3HtmtjS t



*  H nB risilftH fiH isH nasaa
- a -------------------------------« * ---------------------------- t a --------------

L ead ers  a re  R eaders o f Them selves

HnBnEn§mr)(Snsffnnus{tJMm3HjHisHfi3saa-ntuiiJ Bsim cams
u  ~° '

tSJlffi aawiSfnnQRRSRSUMSSaa (Good leaders develop the ability to
U

read themselves-their strengths, skills, weaknesses, and current state of 

mind) i  tjmngscufuicumjnfitji : msafcinitt3tufnt5mStirafj§Htmijtnst^t0

tUSSaa5sJMlS[R{3Ramtttfi;(finraHtms3Satl (No one can produce great
V f u

things who is not thoroughly sincere in dealing with himself) 1

What You See Results From Who You Are
- HndldatptRgiuntSliflUWUUCrngfHtdtUHRtHtUttSni (Who you are dictate

what you see) i  tisniaim Bim m yi HintriUHiiH[ui(RHtRntgfafrin i  qhir 

tsjRtnuHiiHCi/in^mfdtsmiHRf^jaRustss tpsmRtfiHRBanudnjtRtiHia 

u n a a p g is ito a p R m n jin i t

- HtacuHRtScijtiSniHcirifimfinRBJtnsaHRtairRJtnaRanRttatij ditfiHRtfitia■r c t  - o  t  - o  a j  c* UU «

(UtfiStim (How you see the world around you is determined by who you 

are) *1

Three Levels of Leadership Intuition
- 8}ajTiHinntti3fi5gjTifiti(SRmm8RiitD(ijuattau5nTiwi tafntitfiHRBRairawsa

tuattij tgisusaraamHatnmBHnRtatitjiHajmmtJim i  HuntjagiiJHWfiJH
«  i  n  «  i i  «
%»

lMU8aumCUR{JRimjfu3atdiranTmndlURJRfij3139dBRtg1(Just about everyone
v  t

is capable o f developing a degree o f  leadership intuition, through we 
don’t all start o ff at the same place. All people fit into three major

* intuition levels) -5-

g m  6 m



S ^ w sfgasns@ g3asg86ga36as5f3js3 Those W ho N aturally See It

H8WjS8tRRH13ttiimH13aWJtmBfiintilHRuR8im«M (Exceptional

leadership gifs) "1 JtfltlJfdfnfRR nRtRffiHjHRHtJntj8 HfiffiStitjItGElBmGsBHjGCUai 

HimtjsnGtuiB A tslniuis B i sgisuriRSRtfiRstnh RnRfi(U[nRSBtjiHRBnaiu3! *1 

rjmHcunnfitncunRfitcuatBlsm tt?iffiHRShiiSn]t)iajarn9RfnHfiti3i i  HawjttlEU 

HiamimtuSt5t^mnntuiHfifnnijiHRBnaiiHiGri|SmnnMtata8 tuitiirntinjitjn

anrtfiiiinnmoimninBM  i

fa^jf f i lg g ^ g S C g |g 6 g ^ 6 g g 5 S S g g ^  Those W ho Are N urtured to See It 

mBBinmmritnmaHitfiraHmfnnniMMtnatffjta tRfnmjatUMurowHBMj 

Hit5(Rfumi8 atsfi(SR?gjh i frinus[tJfamBHjRRSGtjiHRBnaiHiR RtfifmajEiiBb 

IlJltlimitintSnitnamiUtU)! (Informed intuition) *1 tff18UtjlHR8IBim§HnHR3R3i
I

RlHGHtjlR (A natural leader)RttfltH RH1GmtIItj1HRBR3i§n?Rt31StSj 1 HBfiyCtfTl 

tt3njtin(Sn8}mitnfuBatt4itiinrian mcnjignBnairaMsaaatRftjitjaStititmiHw 

HtIllf?R (People who don’t develop their intuition are condemned to be 

blindsided in their leadership for the rest o f their lives) 1 

Cn̂ jffife jg g S jg g g g g jg g jS jjW jl Those W ho W ill Never See It

tisomttiwmsmntjiHRBRsinmahRtalRtiss ufimmamuitiniSRaffiaini

tats t4Bt8ismt3niRnHt[frififTinBitnmm9jra t  j

manRtiaiRurawgtRtriGnLSnBaitTi'tamcitfiHRSnai atimjtutuBhttJim

nrmtitji8uG9Ri i
M  V  «=*

g g S fig fo a ;^ « 5 g tffl6 & ffiS 6 flil^ « q flg ig « sffleg asg g 6 ft« s5 g ?3 g »

Leaders Solve Problems Using the Law of Intuition
- tnnjnmHtutSwHnBRmdu{ug§umi nfinraitiulH

ttfr8[wiwunptttet{utjjiuw^ i nnrafimntHHentfim

mnusruwumpawtsffifitjiHnBnm iI Li o*

gm dd



- fnrUjIHfiufim tflRIlflR RtjlWCUjRfGStjltilgjlftrijW (Leadership is really

more art than science) 1 (pMnHnfnCltjlHRuflsiiSlMmMI tfiRimSffiBtRil

t(U(UCUtilHtUHRuREnH1R9 StlMlSmitljisHUJ? (The principles o f leadership 
are constant, but the application changes with every leader and every 

situation) i UJmnssttliffituCUOTBmjgfmffficuStitthffifmttfi t tumsmimfu

EtittfiffirmnmstsisHRStJtiSfitiacu (URiitssRtjimfjBt^utiR fannnm ajti

HtmsHRuRSItUnHlR 1 TUMStUHRtiiilSRmtDimtiti HRfRfiRStRirfimBGflU<a c* U  a  v  c* U u  cJ

wnRiimciiSmtJimnTuui i

grit &ti



9 6 f t5 6 g « S 0 J J « a 5 0 ^ »

t h e  l a w  o f  m a g n e t is m

jg g jg g g g jg w g jg  : Hn^iti3[U!figam imsRtfitiatptfigtaisttiWHRgiRgimtns

(Who you are is who you attract) 1

§3?3aial)g'3fiSige :

- m njtsntSbuiam njijtsjiutfi "sfianni{mitjia" aa "mainiRHR" i  gmumuitsl 

RaHRUMCunsimita HiSffimRR tfinjgiaSgiaTunstsimEmjtfGfn t m atunac* o  t J v % U  U  • n  u  o* x) ** i n
i

tiGiriRnmmGtftmtinsstiR'itjistti! i  inaHRmRRtitGistth tRatnaBRRSRtits.  v  =* i  ^  «  u  o  *=* U  . n  L o  w <* c i  v

{ntamBictumtns •:c* u  c*

- HRBRmtnsraMgRintRatRMstMaiRHtmtJsBturatn i  tnrwRatnaRaKaR
c* U  C* ** ** H  U  C* C« .

1

HRunRgHtmtiatecusaGijgjHiatalRtiHaRimtjassa i  tRHRBattiRgjfTasHR

GiraSH3W!tlhaEjGmB? tRHRRClhRtjTORdjRtSnJWltWHClhauGtHG? 5RH8MII <-> U Cl «=* 1 Cl M V Cl | o

sims§[RfmsRtuiMHjntma§mHG? tSgncflmaajnmRHiatrmmtSs (Aggressive)

stitfifittmRs? tRHmw^jnHfiBnmttiJutg? iRnnoiummcixith cimmslntimn
U  « *  ^  c*  M  Ct  V *  if d

I

m ta laoHi dofii URSoni?
| d  d  M  e*

- RgjJtas tRtnaHaaRiuiRtii HtmtjatSniGijniataisRtjiHtmtiattitutnaggcij ur
V

rjRtRtnaRtuifJHjRuGiutUHRBijtna? HRUJttncutjimRtBtuaastHm t tgisHR 

tt^R Hat^R tjaitituHRUMtnamHaRtuimEhujHttifUHRBiiitnatmstg t fiRtmti 

tultU tRHRljl{UtfigCUn (Believe it or not, who you get is not determined by

what you want. It’s determined by who you are) *1 

- ntiwi3fnnfnm(GSudR HRsinmcjgjHnmHnsfHtjridatdniyiSRCifiMHjRdGju 

hr i tssRtJiopuwngsini : HRditiaLmngtun tmsHtiatmfigtmsttinjHngifi 

gimtns (In most situations, you draw people to you who possess the same

gfu



qualities you do. That’s the law of magnetism: who you are is who you 
attract) *1 '

g g g g g g g g g j g f People Like You Will Seek You Out

- tfimsrifi Hiscu9fnmaraHnBnmnm^ntGnjtsl8iat[ni

ttfcucitiGga i HnBnsifyBtitfimiHHiRHtiJMnmtjifiSaj H^junmnuttinimsH

ts I t tu G iu iH ig j i tm u f js s  i  t n t m u jm a s  H n 3 n s im G ? g if i  a t im n r n H s t t in R tg l

tdj?HtUtilG[UlG81t3JUM3S tJftffigR^HRStgtGRGRIIfijsiaStgtgjR tUf)tm«8 

RGRinsisstJ{RitGfj{tituifijgRtGinj i mshtjisjsngtStyggcuwicutjiHimtjS 

tStuBrariHR ERaimHatftGmftRmojafgiRginraatSiraHRBRaisaist^to *1 

hrErsi? ir girntnaHUTitiattinjtiGaasaaa t
■ U

6gRlgegffli;g?gg5»OTgggg? Where Do They Match Up?
- rmtnfutjianfijmtjBfiHfiHtnitistticiJHnsifisinitnstscunafintJSJUfdHR i  hrU  «  I*? e* -VJ U  e j  r .  c* e*

K iG s u n tu s s a a f i i  : f iR t R t n a m r j  to O H S tS fu ta S itf i a a ra H R S W R i 1 h r h i g
«J ■ M .  I  ~ t - l  «  «* I  «* «*

s t i n t m f ju n u t i im a is iR t n s  1 m s H u n t is g ia is is tS tu H R g iR g in itn s  (u ttn c u tfi

tnsmnaGRItfGStjiaRinSHRinHR tflCNfiJM tCU?MUIlJlRSIHmGSg (More 

similarities than differences, especially in a few key areas) *1 HR 

s a H im t ia ts is  H iG tG R n c u R {T if iy G R iis itro !M ti} t jiR |s t jit{G S :

*  mfitflffilUl (Attitude)
tiiRUJiunfj tutuHSftj/Jgtns saHSH}HltiHia[RitnagiRginim 

tgffrntgiHR i  HaMjtSnitHfuttSrnfiSJRtsitji^RifiJ aaGnjGRRiJ(ucujH 

RGij^uHRatgtt3roatintiJtRmfJafn{RR{Rmmfinjt}fint3istg i  

•fc tisis (Generation)
H3fjjtnagtmigiRginiHRaigtt3fUHiafriaj(tJt/riR(utuicum t

*  i.m§jtt (Background)
H3fJjtuCutGnifi[URmuHyGm HiagtaiigiRginifmgfirmglHR t

gni (ini



*  m g  (Value)

HuntiSTfiimnmmsIffiHnEnsitilmtnsmHtitjfnlkicimfi t tasWU •'J  c* (U V c l  u

ciFmiti mHiHucmiasltitna tJHltitnatgjtiJ i  tHfinnStstHc GiRHntuJ 

fntJHRnLuuTifiLmuicuatJHmai t

*  uantfinnstStHri (Life Experience)

usn5Mit5StaS??iR6ilMUiHtiitgtmsfrugifisimHunt4a i  rnScu 

nmfitnutitnugstitim nonfiafrfitinutjJUfjrimfitiGfn iU Rl t l  U  v  c* V U V «=*

*  fnntjSipfUtitSfnntiiHnafisi (Leadership Ability)

HtmtiattinjHRginginitnagtiHiamfiijiMmafrintjiHRSrigiitiGm 

atwfmii i  HtmtjasfiatBifnHHnunaiiutusiatiiasa i nnSnaitiicuHR
<* «  M  W «  «V

singimtns mswtu stimnusfuwuitonjHn i-«j «s. I L i j  a  a

tRHuntiaiiinjHngiRgifnnisuGUjatalnbMiua uamiRSiamiuHntiGHmtim 

tg? fimnsib tjiHfiEnaitnBwmanrottoHnBiitiiatSimg? unrmmcitntoia?u  oi  «=* n  i  . v  c*  ' - u  m  u  v

MHCtitsitii RaaMHjRiufjnntfiinmanatdRSiGgimgltcuStnjiifnitLSwnEaCA 

hiring process) 3itDnyi8G8Gi3H3Hj ynmticuHsmhtjitftRanmmanuju 

t(SfJUfJtgjm t finhttimcujuHR i gntJnjayitfigam RtiaLmngtaiiiEinjHR 

ginginiGia i tasRtJiGjiuMfigairn i



THE LAW OF CONNECTION

5S5S'38SJ5€'3SR5$;'3© : HfiSRSnWlUBRtjlHS BSiatWWlhttftitlJ
(Leaders Touch a Heart Before They Ask for a hand)

- tsinaftjitJstjnSciJiHafnn HssaBiE^tnsmr§jHfit(jnt}§fi9tGmiai}W8is*)

Hffi iBtyfinuH^^jtnstutuHfiwiJfasistsnGfnj (cih

siadfujutuntiscTiRns i  mipi3siatmsRfi5t^tG5jH]|tnumiHti/itjiHS tu fa  

tQutnmSHtGMRHfnn i
n  »  •*

- HtstnsGirtjicussBrotgltiudinBRsi tnafriBuaRiMHtfiHaitjiRuRm sawiRMt
(jt ■ 1 . *  «J B U <=» V II U W

fiRBRsiHnaiuiBtssBtuiGtsis jBHjHfagimHimiifigiRBRsiHSsaGnjdcijEJiG 

tHafilRHfRJUMSS “I tGtUOTSnBmHWGimWtnSGR saRIIttinRUIflitflHS BS
J  v t  r \  cu ^  w  w \ j  n  1 1

I «

sbwrisdititftTtfltsunTi iU  t / i

6gs£ggfig© The Heart Comes First
-  H R S R m § H i3 { u w g fn c u R a B a th  f r S y a { R J w iu tu s S a H u m js t f iB s  a s s a t f i g j

HtmtiStitU (Effective leaders know that you first have to touch people’s 

hearts before you ask for a hand) 1 tS5RtjlBJIuSnmiGa9S1R93aRl 1

- HfintfigmR9saggwfiriEi}R-iirimss safBfnH'ntfiratMitRtftwfnfRR i
€=• t» V  O  ^  «  *>

- HnnmGGfamHUTitjS§jtgfijriHfrintiist9jm

tM tinhHu5s(You can’t move people to action unless you first move them 

with emotion) 1 tUSgtitf RHSflJlttf (The heart comes before the head) *1

sm



s e v & f i g s  Public and P riva te  C onnection

- gsingstitiiHtuHtmtjs ntjimututntnGtnntgjbtnts1tpcutuCUHnBnsi{ciLHtD

tntiiHatjiHtiJLnHHuritjStgjUj t  fi[RfRii|jiRRtgjhthHfflyRwgihgjira
(Connecting with people isn’t something that needs to happen only when 
a leader is communicating to groups of people. It needs to happen with
individuals) “1

- gsingsts 'stimnjtigmgstimstfisihmtftHffiUfirogitigntinms rmtncutji
cu «u xi I «ri v l  U

fjilngitigjnffistiBtitiujHfiBnsi i  tssRtfnRiroRiitiiiBsugisutjR (The stronger
the relationship and connection between individuals, the more likely the 
follower want to help the leader. That is one of the most important

principles) *1

-  HtmtjsntnnGRgndintiiHnBnsiBhyniTitgjtii lysamtnnmREtifri tRffRtuRGR

SRJJinuam I tRflRSRtnsBtltjtilitttjl tSJtjimicifi (People don’t care how 
much you know until they know how much you care, but they also know 
that it was true) *1

- HfimSfigsnGmhHmHuntjS mrcnmHRGbsmRssbtftHtucmm tuimutiimtiie * L « 1 0 tl e* tl V W

HREijttoflfitRfultiJtnfijg (You develop credibility with people when you 

connect with them and show that you genuinely want to help them) *1

- HRuRsiutmtunniHiHBbgsiRgahgitimmR : tjiHtnuRfugiagnui shtfitmi
c* w  w  m  t j  i n  VJ U

tflttUUTltjS (The greatest leaders are able to connect on both levels: with
V

individuals and with an audience) *1

se d s-jsd see jg asssey jg ffig if iss 'fcn a jasn eess
------------------------------------------------------ v ------------------- ---------------& ------------------------------------------------ v --------

Connect with people one at a time
- RsstSHTtjtjgmfigstitjiHtuHndtg mftmjggnjftficutfi faHnsInmnyiunmiiR

m  u  u  «  v  n  v  u  c< L i |  u  o

HRlRfmRngtjIHmHtfntjSntJSlHtjlUgtugihgjim (A key to connecting with 
others in recognizing that even in a group, you have to relate to people as 

individuals) *1



- stnsnSmHR^fisitfiswHgmmtinjrasnHsntiHstwsiRB stStUHnSnsigiatsis 

tynm um tn fRHtjimjHsswsifiGHffi i utSHnBnsiSntmdfucumslHSRbHS-v» L» I U u  I O  «* V I I

iftfsimi jScuitSninaHstfLimRGtsistiGtjiygcu dd ju tacuHiRgmsuanayngi

HlR9GtiH1s3?ti f1R9MgtRG53tgn5 (I have seen competent leaders who

stood in front o f the platoon and all they saw was a platoon. But great 
leaders stand in front o f a platoon and see it as 44 individuals, each of 
whom has aspirations, each of whom wants to live, each o f whom wants

to do good) 1

-  tslnhnmwirimss tSHRStintutgimsHSfdnTGsfimmitidtstHQ? fniMtnmi
c* et I U  U  O  «=* V n

9 I

Mismtitifi i  snftnncmhsmmtsImsHswmumstsljtiJ t stDRGfigmJiFi

sanmtglmsHSfJiimtnfi i  tssStji?5tfiBtiiRR SuHlGijgsifigsUijiHajHuntjS

(Who in the world do you speak to that many people? The secret is 
simple. I don’t try to talk to the thousands. I focus on talking to one

person. That’s the only way to connect with people) *1

It’s the leader’s job
-  HnBnsigsHisuTOtjiHmstiGjiuHnmJGagsingstim ntpsnm m t^friR tfi mi 

GiagmngsaitjimiggnjBMtfiliuMnnfinfR t tfintMW iSutssiiimicitiMna
u  i  U o  u  «-»

HRunS1?uP5fdH1idtCUH3mant3 (Some leaders have problems with the law 
o f  connection because they believe that connecting is the responsibility of 
followers. That is especially true o f positional leaders) 1 CJRtRtftsSRfitjl

HnifrutrltintD i HniHisnsmcuiti *i nmfitftugwmuwHni i  9n8jnmti9mn

HCJ (They often think, I ’m the boss. I have the position. These are my 

employees. Let them come to me) *1

- m sgn2RmSti4iRSm!t3RJtfnjnfnHBjiuwfifnjt3i3gmfi93ti tftftetnnjtfiiffigti

t§HHS (But successful leaders who obey the law of connection are always

initiators) 1 nmmnift|jHfton899 tflHOJHRtitg ttfttUSRStJgllPiJltiSSinSSR 
(They take the first step with others and then make the effort to continue 

building relationships) *i tssmHStrimtfgnjijismgjai mgfnntinswnuuSifi



StUJUWftTIUS (That’s not always easy, but it’s important to the success o f 

the organization) i tgisu^HisguwmtpsmihtunmtfitiJ

(A leader has to do it, no matter how many obstacles there might be) *1

The tongher the challenge, the greater the connection
- tnronmmtftm MHn^jmHgiuQtmsHtiJTitjtafnjRfinagmRgaatjiHtiJHtmtja i

HSat3t£yrdnmfi§JtSjfnHHn (Never underestimates the power o f building 

relationships with people before asking them to follow you) 1 RTQJttasutitjl 

iHmtm3ttinj[Rf3iH3islH8 tgunB9iunBiBimHi[fntD i

- fnJtitjimtitSauati tastfiminR : HunfiantDnBngnflinfliHnBttuwnri nnnv  i  c i  i n  i  =* i  r w i  c i  v

BinitRnmRHatjl tfiHfitanBfigRtilRUCUmSls (It may sound corny, but it’s 
really true: People don’t care how much you know until they know how 
much you care) *1

ZSa& tefafrU& edQlfid& e The result of connection
--------c o* — . — ---------- . —

- mMnmHnt3nmQmwntflSi5m«nreti9mR8BtitjitfUJHuntjBiuM3B HnsbtHtu< * < = « « = '  U ( U =»%J

itSnitiJtita«a1otiiraJotaniM iastm:8ituiifni i ntimiunHURWR tmtSrnmci

tfinsTEiauHRHi aaSnjGHfnitniSsiam  *1 GRlMtimjMHRBftaimtiJtjiuiuitJ“•  |  ( U C U 8  c * nf

IpigllUMHimtia *1 fnnJlrtgnroSnniSjldJtns (When a leader has done the
work to connect with his people you can see it in the ways the 
organization functions. Among employees their incredible loyalty and a 
strong work ethic. The vision o f the leader becomes the aspiration of the
people. The impact is incredible) *1

- tnnjfunmtfuu wHnfimniHBiuctm««miMaiawfnTnftntiftjiaton0Btiititiiav  i  «J n  v

HR abHtmtjafdfUHRuRai (Don’t ever underestimate the importance of 

building relational bridges between yourself and the people you lead) 1

- tSHjSnaisatto MHgm[SriprartJMgn (To lead yourself, use your head) *l 

tBajERSIHRuig MHt(UtUSStiraHHn (To lead others, use your heart) 1 ISSfi

sn i db



tftGHtftmSGJ1UHnmiGtiSSingSi3|Tl (That the nature o f the law of 

connection) 1 tflSGRTOJ WHHRftJlUtUSuvSJUMtjStmstflHS HStMMtutjStS1S§f
'  V- D <=« «* V I 1 c t  I U

titn (Always touch a person’s heart before you ask him for a hand) 1

gni CiCn



11 6fx5S5gf5sqpes5n«g;s

«s5qp© < gC T «$5§;i© © }8fp

THE LAW OF THE INNER CIRCLE

M383gga&ga5gag- : ramsncuraMHnBfisi tRaRftnRTtftffiHRttinns1tnjRut|Rsa
HRuR81t81S (A leader’s potential is determined by those 

closest to him) 1

fjareMaa&SMgg :
- RUttattcitutgRii risfi Itnamufu^RmttrintaisLfmtuutTnmMHaiTifiHUjQss 

ttjCutjumgsmitutjiR unroram tina *1 RiHtmiRiUjUhnuwiitftHtDHTaSRsiU * J  - ^ » | « 5 . C «  u  <J. a.  U

KinHau §mutnsHnfiiHRfnnmMH||Hnsifin9 *t tftgtgi §tStuttSn]tjiH|| 
BnmsiatsisRtjiHSfiycu tRntBatfiHRuRmtdcuĵ atgjm 1  tgiJUtftstffisTMitii

. 1 ■

tDiaut3tHGtjiHtijnRtRtJit{GSija rmtRtaltRnmBaiHaRinfyninasglHStitu 

GtinntSnjHafnmmiRnmgldcu 1 stBsHmiScndi faRisficumhiHRuRsisiattu
1  n  . «  u  a  11 - o  0 1  <=*

tflStSl tRatRftnSRtmRttJiraiRHHRBRSIUSIU idnJt8lfjRUtiRfrlHUJ33tR 1
V

UiSstuLfimmssia taisHRBRsitjiaefjHiGHiaRfnnjtitGa 1  (UMSiucrntR 

tsjitugRSRsitjiasfijRnfnGtgliGttii 1 taut/itBRiftG jraw riH ^asitiRa 1
I

£asnRfnaS6g3S6aftfifn»«gB?S0 Phase to new growth
-  u n j i t t n g f t m g ja  tR [R J tu is jfm m tih a iB B  tB ty ^ f jm e u fn n R iit in d G tS c u s t ir ia j  

ts iR a g g itn ia n s ia t iS ?
e*

- RinjtuTnt5amsuRt&RtRHtRf M m antm ufjuS asatnm ^a (When we had 

the right staff, our potential skyrocketed) 1

sn i tld



E very  o rg an iza tio n  has an  in n e r circle

- MHBnmiJtiias LuSstSgnHistfiHifiahRRtms HfiHsSnmsitumgjtsj gstn

HCfttiU? (Think about it: I f  you’re alone, you’re not leading anybody, are 

you?) 1

- HnSnmintmnisffrinnuTgHtsIntitnH tt?imHRunmdtnfatnBn9jjm\5nifnn 

CUJtgHtSStalRi33SnntR (The leader finds greatness in the group and he or
I v

she helps the members find it in themselves) *1

- WHHmnHfiEfim§tnsmM3rnci3MHin im sHRsm m tum sftism m tJnnjinsV <* «-» e>  n  «*  c *  -V* W  «  I c=>

SSmRiaTOIHtjtSlSStiRaSsiamHtlJ (Think o f any highly effective leadercu c u J o  a  « •  rj  n i  u  v  ^  o  /
«  i

and you will find someone who surrounded him self with a strong inner 

circle) gsitniafi mnxiLutnmGUR Ronald Reagan ttf rattan jpfitjitin

HtuiS ttlirasgtutnsttjitiSujnafm tnj nmsmfitfistsliSrnsBfrmsfHswfcu
O  II « *  U  | M M  v I C l  M

« tJ

■futn i

ggSgg6W ft56ffee6ggagggC6ft5|g^5gW g56g[e5 

The best don’t always do the best
- HfiBnmRjftww mHSwgtGHtjisnjJtwftnmsts i  HnrtntjxsiaHisfnri *i fatutS

«=* h  1  1  e> <r  M <» u  M  cu ■ *

mitfinifiujtrisfriitntpriHgjuissiafia n a iiu ju tfu n a  ttfreSmnm}itnamttnsi
• »

t in m a a  tv «*■

sig6gfniS6Sj8gs«.3#gias63ftreg&&g6ge?gfi8tt5ft53?f?
The value of raising up the right people in your inner circle

- ftmHmro:i9M:tinjthta Hn2RmRicmnnjjttm5i3HSMjMnuHgjgistti3ibgti

ttfttnmmomrinfcwiusrowss *i tjfgtiirmnti tfJiitssntHStSteltnstjis'gt^fra
t  w

(Under the best circumstances, a leader should try to raise up people for 
his inner circle from within his organization. O f course, that’s not always

possible) *1

- hTiussstmGfiHt/ritjStjiugiH rncumntRtnuRRHrifnntjiHnSnm sttfigcicmuM



9 -  HimtjStutUHISfnnt^HRuRSIJGtjltfMti U/iffifnGuRSiniSfnH') (These 

who get it almost immediately and they’re off and running with it) *1 

to- HtintiSttiCUHEMHR llfiffinBnMtlJIMtflimGSBiHBtjIHffifRntjIHRBRSi
I x» v  Cl u

(Those who are skeptical and not sure what to do with it) *1 

cn- Htmtia®/mtsfR ttfcmnmSHmmmfncitiiHltJtns tuiajMalHtjifnfi
U  n  n  m  u -  u J

HltjBIStSlsStiJRJUtflfi (Another third who start out negative and 

hope it will go away) ‘l

HnSRmwiustticutjUTugsucmsititcu ?Rl3QturitntcinjtfctritjiHtiJtjStdfUHl^His
«=* u  L» i n  u  o-

tJivJtR ^tufiJiRnyaumsumw^jnRtRiGRinRtLu t  umtiHRtgmRGiuntutnfu 

tjiHtuTRHgto tuitiJtjiGaTRHgs) i  tastjiRitlatrinRifrmsrgmStnaRtHmsR iv  L»l I U |  U  U  cu i

Rij(URiamunuijtuut8i ai^jtnstfcuMynmjmmsHsiRR t 

gR{tittnEmji!?5tigcijdi HRRiGwriffiinpjtfcmiuuamtalRti^usiufjHR i hr
I

RifinRcujaaituRHaMj c lu ing  GcutglRaHtijSiasiaRtjjufUHR i  fmtfigiti a

ITiHiasmGmaHRiH^faaRHmuainjjtiHR abwiuamfjHR -t-

Q^alg^sft5g ;ssng :s^ga5a^lgsgs6g5fifig :g jg8 tjg

Potential value-those who raise up themselves
fnciya{yfiJug9ttltuHRSRai(Rftnas3is RmnysfywmSHjtlRsi ati

troRgRGRgaaa i  HHmRtRRtjiagfiJHarRHaMjtSfutnaRjmancu (The
first ability that every leader must have is the ability tio lead and 
motivate himself. Always keep your eyes open for people with
potential) 1

to^fi6gsg*ns~sga5nfga5i6s5fiH nw w asB g6g:tesgjg3gg

Positive value-those who raise morale in the organization
talRhnnmfiriR 3stjnn8HSMjto{mRgR Hatufty 8tiHSwjm[Rfi

(The good and the bad) 1 SStSjRtfimjTJtfigtS'lSR yffi[mR3HR[ytijCU 

H1{RRCTlRfinniHJ (The good are half-bad) 3hHUlLUtR9tgjRR HRH1[RR 

mRRtyriCU {dCUiymRR[UTlfU(The bad are half-good) i iRfrigtsItRstinmCii



HISlgfpiJISimsR HSMJttJrotBsnSfifitHM (The people who lift) StfHBfJj

ttituBmPIUSlU (The people who lean) 1

HSMjttlcufntstturimHtiHntitg tt/iti5n)SRSfMCUGH!SlRtir|jitJS itfi

HSwjtnsmHstfdi stRtunRtRRtrirsniwmR^fasRfasiufijnuHtjttfissiaRb

JUWHRuRSl (People who are able to lift up others and boost the morat 
in an organization are invaluable, and they are always a tremendous 

asset to a leader’s inner circle) *1

Personal value-those who raise up the leader
drcsHmfiftfotiriftjtji tt/mSamslSCt c* t l  t» «* ** UD  U  |  < r  c*

ISIS 1 tjlR1?nRHR2RSitnSUSR§GSGT 1 RICUflfflHRtGtTRSJlfiJtnfiH HRHIGtjta t  A  v  1 /  <4 \ j  y  e«

G [U lG M U §tH O J)fJ fU U tjR  1 m g H R n jR f tg i tR H IR G t i t g jm  1 HRR itRJR aiCUTlH IR  

tg ltJ lH U IH R  1 T R tiS tU n m G U J tM ltilb  tjS ttJnjS tfURRC IW JUH R r n H S t i l t ia t t / l tH

tRtflHRfTI[guJv5Hi satflHRian? (It’s lonely at the top, so you had better
know why you’re there. It’s true that leaders carry a heavy load. Wher 
you’re out front, you can be an easy target. But you don’t have to go in 
alone. So you’d better take someone with you. Who could be better thar 
someone who lifts you up, not as a yes-man, but as a solid supporter and

friend?) *1

dmtinwtcujtitdn ugnfnwtcujtiRSRmtgfJmgluri wHHmwtiifiHtjjfrissiti

(As iron sharpens iron, friends sharpen the 
minds o f  each other, seek your inner circle people who help you to 

improve) *1

Production value-those who raise up others
HRmuRfiRsunradi : RiRntgliumgjmtuwssuHSWjSigtgjmgltRHissgmRi

wroj i  tnRstintumiatsnditatRRfnRMHaiRHRaistgmRiMnjj ttStuRintris 

fisinigiRgimHSMjtnssgniRifiinjj^jiJRiHfjtSatjiHtnRiR t

gni dri



- MnUHtiJulSS'lumtiJUMHfi tj9«19RtHJfifcH13MHfifnmi3^t(ijRfinWHRStS

(For your inner circle, value people capable o f raising up others) 1

&6g Proven value-those who raise up people who raise up 
other people

mBGUtifiMnuHmlfisi HtjitiaiwiHnmtifujnmrannnwHmfomtitg
«U I «=» <=* e*

tgjR t  tS?tiimjtin5fiHnBRSiostj1t{pStjSlS (The greatest value to any 
leader is someone who can raise up others leaders. That produces 

multi-generational leadership) 1

Never stop improving your inner circle
- i  mHGjioMnHgjtfiasitiRi) (rJ Irsus

HRf§}SHtiju1S8iaRtl 1 t^MUMtJRCUR^JCUUtjRfnHtSCUfriHtHtiia tuitn

HRf^anRtR^jtnatpautjRRiHttlcuffiGtStna tuimffiffpKrofnrfiBfijnRSffig

6awHR9jtnatpautintnmt3nijnGtgt3ia i tgStns HR^RaimstGRiiautnaRia

tRt(GS ttliuiRiatRglR (Work harder and smarter: Hire the best staff you 
can find, develop them as much as you can, and hand off everything you
possibly can to them) 1

- ttjiRSffitnsHRntHattJitijRnjmSnjHRBaigiitg fm&rajwu tmteiwuSsuHRI €T Ct C*

etricu wimtBgnumnjgagnmm*HBftgpn9tmitDitifliitgts (Success comes 
not from what you know, but from who you know and how you present
yourself to each of those people) *1

sn j tfd
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THE LAW OF EMPOWERMENT

: tnatfignSnmttirafrmGjiwRtiGRutnms ttfraticuHiunGljjHR 

utQtJlS (Only secure leaders give power to others)

a » «c
§ sn c« aa& S 6 < g 8  :

-  tslRarufRRitaitmStJtufjs smumtR'ita'malfRfjyyuj i  tslgtms stnuus
e* u  n  >* ■'» oj U  u u -o oi

ttriuntiii3RiE tt3cu(RRfisRjRiJUit§twsRa}tjtjtjR nttirogR§j3Gia«s[w[u

tgjm i  triRticm aarRRriaRntuiafiajd it/ratGHOfRftRfwuaaurrniaiitfiG
v J  W  U u  «J  c*  ar  O' U u  O  (*

s ir  i  RiJdia:tiiurluTun RiRntnagR9Rifj|jst3RiltSHUijn3tgjtii i  H9tt3tURiR

^jtmpatRtiraatiRiJMiyHgRiuHs i  stRtittiaJuianRiHR'iuMtiR aatnatusa

Rtisa i  tdtfaRtdtusGjifjaitncutms RRRt4iab(R ftnR nt^9tji^fisist^ta i
• tJ 1

RimGtyujssmtjatRGtmistg tRGtmsuRtGRgiaHM i mstgisutfttihacimR
r  i . >* i n  i  o

uJitu stsItRStiRimEGtatiGsmstGluntumtmriw tutnattinRtniRfiRnjREtg•VI |  ^

ratumjtJisfnatdtaittli i
U  </

-  talRaMiu8tt5aRtiJti5:tnnj tlgi §RCTUtiu[ugsunTiS5tglRiHHanicitii-u tdcu
i i  «

ifiagiGia aansgitna HSHfMHaiRRiHrtRiiGiRtGaRiiaii i  tiiRRingiatais 

RiRtpali s s R it p g ^ S ^ S * 3!?1 aagaRGRtgfirntglHR i  RanaRifisstgjR 

UJtnsujRtuH(unG§jH||tacusggRGRt|G3tjiaHa(t)m3 aagimaRUtintura tSw 

tRRtjimiusgaGmtHn/iRitalRaRiiERSiRiiaij t HaRiciHtmgjRtaistnstRR 

tGnitjiRijfnRHSGR ttfitmfiatpGia h 3(u g is  sa[UGiaRfjunEutDtEisfiJtifRi 

ttJiuiHiROGiRRmglfriHgtsaGR t^raRisRisnstmsnRiRjimt^mfiriiRturiR 

tucu aawuiRiifutjiHUJRi t

g r it  tid



- ssifnHjRfiJti stntiRtnsnHrrafifnngimsstEli i tcujatiiaiBam m sintitns i 

HSfaicuotnsiEioifitBmnmsassisncnssSminsRR laitutfmnmMJSis mmitii
I U  H *o cu Ll c* 1 U

ttJitUHRBnsiRmTnmHnfdSfusttifijss tiirnwra urnithnSHtittfimuraism i
c* L»U f l  I  *  «U . Ul Cl L» <*

- UJMStjlHnoatnSStjIfiStlJRasiHtjlHriSRSI HR[RftflHRtiEUH[UT)ti (If you want 

to be successful as a leader, you have to be an empower) 1

- (UG1S1GUR Roosevelt SUnffitil : HRuRS1(yRUR§tyudR RtfltiSHlRttitUHlS 

Himtincypuifris tBtyttSfariwHSfjjtuIjMtfBRBRiiHgiaspmtacusatfiBij^] 

fjntstnstsis ttfiffisaRiiRtJssaattJimmuffna tBmRainttiHsntiHstjiHainR

m  t^nUtnCUltitunntriRnbtgnGfnjgibtms (The best executive i£ the one
who has sense enough to pick up good men to do what he wants done, 
and the self-restraint enough to keep from meddling with them while they

do it) 1

- t^HRSRSi3fa(Rf?wbrRsfHnSfimmbgjitiJ R&ntinmfigjtgjbsfi} ticmsstns 

wgmunts sbmjggcusfdjjiftfcunmfi

PJtJGfmtnJ (Finding leaders, building them up, giving them resources, 

authority and responsibility, and then turning them loose to achieve) *1

Barriers to empowerment

- mHnfnnt^HnBnsitthmHismjdniHnjriij Rtjim^jsttricusfHtinititdcutnsHn 

fiH3manbig19jHtnitisgihHw9jHian3ig3Rm tSHjSjnmRjntsjHlfriRgis

ftfltmnmWHRfnn (The empowerment leadership model shifts away from 
position power where all people are given leadership roles so they can 

contribute to their fullest capacity) *1 HlStRHtrntiStljCUggnjtJlSSlfnJtifU

HCims tdnjmQfllftStgldrtMmsnCUJUMnntR (Only empowered people can 

reach their potential) *1

- mcutunHRttesitifnti ynnGtuHtunt3§jHRE3tgjgisis HREnsitaiimSfisfitfiti 

salntlftllUSlSCUHUritisnmBlSsitnssgjtlJ (When a leader can’t or won’t

gen S o



empower others, he creates barriers within the organization that people 

cannot overcome) *1

m w s t u i t n m m s t s I t R M n t f in t m t in  ts is H tm tiS H S tm js tn n i u n n m tx t i iM tg l
U  ^  ^  V I I - S 7 - M U C U

f tn u a a tu tg fR  t t itm s is ts is c im t im G n T S r itn s t jn H R m ff is fr iJ m s t ifu m M n m fi
U Li v n  I u

(If the barriers remain long enough, then the people give up, or they move 

to another organization where they can maximize their potentcial) *1

i v  n  «=* m  n  n  v  tv v

RSSl (Common reasons)-^

*  dtulijtBqfHliRjamtaif Desire for job  security

w rfifg G ) ts m if j iu H a m ts  R G iu n j^ H T fu s M s m it t i i  *i H n B R a ittira
U v  n  o  l  «=*

tsptiitnamuitmHiti uiHatusatRtgtiiHmpHlfig tRabmunJiHatfitiiB i 

utamiriRtaisRtii HtGjitOT?RHffltB{yta§jS8SRtnrflmais ■ mgsatR^jHa 

tsitnc i atinmHuitumgjRtais (pMatuHRHi8injgfiuitjagtuHtmiG§jHRt3tg 

aatitunmRlfcitpRtna tuiRScumuit^HRinafjHRfnfiBaMfnitnjmfaHRtna 

t m i  H R 8a m t m J iM H jR § t n a R t H f jn u f in t j8 ™ r a R iw t f is i tn B  i  ta s tfirru
ok «u W Cl <U tU

HSHItitSGJIUMrimJtifliHtUTIG (The number one enemy o f  empowerment
is the desire for job security. A weak leader worries that if he helps 
subordinates, he will become disponsable. But the truth is that the only 
way to make yourself indispensable is to make yourself dispensable. 
In other words, if you are able to continually empower others and help 
them develop so that they become capable of taking over your job, you 
will become so valuable to the organization that you become

indispensable. That’s a paradox of the law o f empowerment) *1

*  m iG risfliSam ffilfiiqi Resitance to change

tfimww mi^wyn2tu9jrnstfiLm5jxgjh i  mHtfimuwfi fniycuHturiG

nt{msfitwngRGRHSwj9j1rnGtnfi atitnSnS i

fillJlwyiHtjItytSf|JSfnn (It is the nature o f man as he grows older to 
protest against change, particularly change for the better. By its very



nature, empowerment brings constant change because it encourages 

people to grow and innovate. Change is the price of progress) *1

*  frnasSTfiStnlHSSdti L ack  o f se if-w orth
-----------s ' ------------------------------------ n --------------

aaRitwnwitiinjsawntjR'iJfcn: uysm tuia 

rorjnntfi i  mmnHmuiUtSHjtiirjyiRtH ynm iranM i laisRtfimiRriH
U

mtntiGttnsmHtiiciisajuHcimR i  mmstianjmSfUHiatwGRgRGRmmssa
w  u  n  i  n  «
XI u

o a  midiMyiRtJiditwnsfiSR mpsnRtmt^tfiHafjjHiRHiGtGSymafiici 

tor raRmtfioifisncutcuHc^msanRtRtna i tjasiasaisRtjiHRtG aatfmR
v

TtSnsmsg 1 nmtlRtjIHndnjHtlinQdatar (Many people gain their
personal and esteem from their work or position. Threaten to change 
either o f them, and you threaten their self-worth. To those who have 
confidence in themselves, change is stimulus because they believe one 

,, person can make a difference and influence what goes on around them. 
These people are the doers and motivators. They are also the

empowers) *1

Leading by lifting others
- tnatRHRSRaittJnJGJlMfmHRaGR ttfCUmGdRSBtiatGniGlB (Only secure

> V

leaders are able to give themselves away) 1 mMuHfJlJJH'imnmSjvl RlCUtim

HRnmRGRSRdlRtfltRHRamatigatllRRtntvJ (Great thing can happen when

you don’t care who gets the credit) *1 iRHRmGtGHtmkm8§jSJltingjR 1

JUfdHfyiJjabtRRtgjti tRRICUtimHRyURCUlijpdtgafRRmfJ (But you can 
take that a step farther the greatest things happen only when you give 
others the credit) 1

- mntiiHRER8i(RftRtumt5fiJHa: i fitnaatutfi Riny^GRtfimwa ItitGnin

tusdatSH jduiH RtpH §hg t  mtinnmatRiRiJwnuHRERai RtfiHawjHia

susdatdtmGsdtu tdcuRiHRitciR LURturasSagjptiTOtaltnnjfRiRinGRitfjnu

sanRJR (Leadership must based on good will. It means obvious and 
wholehearted commitment to helping followers. What we need for leaders

SHJ e)lQ



are men of heart who are so helpful that they, in effect, do away with tl 

need o f  their jobs) *1

- msHnSnsiSmssHSitfraiytimiaiJtsjm  ufiramtiromsHmthfnHttij i  fum 

antiistHfi Hn3Rm§nijn5jiniiRtnssSM|Hafriti{riHiai:m7ticijM|HimiB§]HR

dig  (But leaders like that are ever out o f job, never out o f follower 

Strange as it sounds, great leaders gain authority by giving it away) *1

The power of empowerment

- rmrm rmgcumuntj msHnrncsib ninmRwntiHSftjjtdtuRnttaHfgjs m s

fjnuanuSn i  ntSnHndtgtpjHRmamtRGBcmtu tssmftfisnnjtstijitiMn

mi^PUHCUntS (The truth is that empowerment is powerful-not only for the 
person being developed, but also for the mentor. Enlarging others make 

you larger. That is the impact o f  the law of empowerment) *1

- jnjSjHtm tisdiiissSjgiu an^ftnum ussttfng lm H nm m dJ (To push people 

down, you have to go down with them) *1



13 6 fseg i« s5 q p e5 5 0 « g H

THE LAW OF REPRODUCTION

r e s ? a g a & g a s g 3 8  : fifiuafljHfiBnmttunmHtJHnBnsi
(It takes a leader to raise up a leader)

g an n sn ag -m e ig e  :

- tsIntim jHni^ssiJiusnmtiKuifu rigiHRias HmcusiBmiyistnsGimGtifRSn 

fnfitJiHnBnsitjitpstcun ttiH9ii3tirtORfmjt5iwG^tGSMnmitptj{fiagis1 mi 

tRutptiGstnsHBttj aamitfoai t  HcmmRtamimRfRgiatas mStyicumitiM 

EaHRmnHnBRsiHafnnuGms TnHgiautuuutuntutjmtsttJfUHiswmBcicu iBm
^  a  p i  i*  «* U  n  n  u  [ 51  0 1  u

ggcunmamiuRmsitncuiiaiRR t talRaRamastdi miRRRitnaninaScumniju 

G[nH8injinj(The think-tank group) tdcmjitiiunjita tjisaeatam iH Rftjja 

tm uam im aa 1 RGmigiaufjtas iHgiamiuatuRiiflrwBjpjmamiGnjuTiR 

mi (Intership) Rtjimit(RjHtURtUl:MBjR t2HJttilfiaiatSmigg[U8M{Rf{UfiU

ttfituaiaimci 1 SrcsHRtcumGmifrsmaGRlwmffiiHtaa aatnaHawminjiM

nnfjt2BJtnS1H81RRfiI1tJ3 aaHaiRRIUfi3H|3H1R9 1

6a^R5S£aSffless£-)HHHR8^ggS6gS? How they became leaders

- tuRRHRUJRRtamntjiHRSRai tRtnaMtitjGmgl 4-

*  SfiijurnGHthR 90% Natural Gifting

*  tugtitUtaluB ti.% Result o f Crisis

*  R|rminHR2R3imRigjfi tJS% Influence o f Another Leader

- fitJiminR tutumaHariijHtiimfiRGtunatSaBtumntJiHRuRai m p sw m s iu w  

ORtRftuluR tuitHnRtR[Rftn8Ua9jtGHHaiGS8fjnm3atas (It’s true that a

sni Sits



few people step into leadership because their organization experience a 

crisis, and they are compelled to do something about it) *1

- uiHRt5HratsjmScuiri3EiitnMfntitjiHSMj!t3cutrissMjm stiwmifmnGHtj'iRti 

s tisw  ttiwnmRinGtGSifTCJiimsImsmntftHfitlnmitritusssRtficij (Another
n  n  v  «  *  v

small group is comprised o f  people with such a great natural gifting and 
instincts that they are able to navigate their way into leadership on their

own) *1

- utsHRtjRsitTGStj'iti tnsmtHHfitjiHnEnsiyniriniHRfifllnwHmtunRtRI n  a  U  a i  a  n  o  u

RfjamRHR^RSiRamnna tSCUtfUimnRTR (But more than fourofthe five of 
all leaders will have emerged as leaders because o f the impact made on 

them by established leaders who mentored them) *1

- (umnumssmnt^ucunfUHnnQjiUM fifTimsnd^

HRJjRSI (That happens because of the law of reproduction: It takes a 

leader to raise up a leader) *1

Same da it, some dan*t
- tslRatsjiuwnRinRiJfittStittScjth Htiiidst^GHdimRm3jfnHHRBRsitdcu8it3

*• «

tfltiSS 1 yBRISSSttll HlStRHRBRSittjtUfnBn{SRHRuRait3t9tgjR (In the
u

same way, only leaders are capable o f developing other leaders) *1

- HUndanHIGdniuCUHRdtgsfmuCUgamStmstnst^UJ (People cannot give to 

others what they themselves do not possess) *1 &R^RthGH?RnH1tiri{§RHR 

uRSTOStQjtE (Foliwers simply cannot develop leaders) 1

- utBt5HSMjtunHiRtjiHR2Rm ts iin y issm tji juRiRBattuRmHtiHRBnsitltg 

tgjRtgjtn (But just because a person is a leader, it does not necessarily 

mean that he will raise up ther leaders) *1 tRmiRdmHtitnStjIHRSRmgitiHra 

HSn^SRHRdtg? (Why don’t all leaders develop other?) *1 fURStt/lRdCUth 

f{pS (There are many reasons) -r

9HJ



*  tigmniHR3nai?msngstu{OTWRtH§G9cmKitarn!ci{SrigriSRmatst9jEi
(Sometimes they just don’t recognize the tremendous value of 

developing leaders) 1

*  HmtasieitgffimBtBnBfiSfiuinsiaGtms&rifFi tuiraticijuCunmmstOTti=* m  U  n  ! o j O  u

tpatnnitflfit3njmSHWnjranuugffiRfiJ81S9 (Others maay focus so 
much attention on their followers and give them so much that they 

don’t have anything left for their key staff) *1

*  wnUHRSnmtitgtgJfi UCmriRUjlRdmtitjlHWSWg (For other leaders 

the real problem may be insecurity) *1 uQtunJGJIUWfifTIJdtUHtUTItjtItS 

UUlffH- UlStRHRSRmtdCUGJIfdtUlfdRtiSmtinJtihSdnJHfUnQSjHRtitS 'I

6e59g6igjgtffi§fen56d596CS^6d5eggQ g§^CCgg6ri5e 
We teach what we know-we reproduce what we are

- itiwsHRtstiugHRf^jggjtngtjiHRSRm hjHgtuftmtncut^HtnHRSRmSwltfdfd

ttjCUHRtRttlHlJ (If you want to continue developing as a leader, spend time 

with the best leaders you can find) *1

- pM Bttigm stfntnthBH  gRjpftnnj^tjflBnmratnnidiHtDHarqjtalijtslMtD
i

m fjg n  {2HjHnmGinsfimniHciLHitsHslgi2f:iufaHn (if  you’re just strting 
out, you may want so spend time with people in your field so that you can 

master the basics o f your profession) *1 mSRlEUCUnHRtflSHCU^S{R§Jt3ttfitU

Hmij3Hrifnint3lHnSRSiHntJSfi5jt3lRt3H8lglSf:tj1t|HS (But one you have 

that foundation, learn leadership from people in many professions) 1 fTIG 

tijgHnHRijsrn. HRStnmnra. ifisMtij.... i n n  mstgiitJiHstaSftcimmtfim 

tfnniRliniitSRintjIHRBRSitSlitRdtSnj (No matter what the profession, the 

principles o f  leadership remain the same) 1 ttndlRiniritS18(RfHSfRHS1j1HR 

tSlStUntSjffi (The principles apply no matter where you are) 1 flHlStRHR 

SRSitdtUtCURRtHtJHRSRmdtgtgjn HBSllfUmiUnRttJitU (It takes a leader to 

raise up other leaders-no matter the field) *1



ffg3g6S5€s5?3$56gjg5 T ak e  the  nex t step

- mGjitnmtfiHaj^tuHnsamt3n|SnHn3nmi3tgtsjR m{umai3SHntjiHnBnm 

SjRIStRCmgjti (The only way you will be able to develop other leaders is 

to become a better leader yourself)'I UJ^ s ^Hnt4lStgfiunS9G)S:it3tS8J!3 

XWU5 Hfisfcggwmssfmnmfiwnwt (If you’re already taken these first 

steps, you are to be commended) *1 HRMRtSlnl3WlSfrintBigt3im§Hn{pRHn 

uRSIutgtgJfi (You’re in a position to begin raising up other people) *1

- taltncugmnutSH wmtijnjitalnhRSRtii HnSnsitdWHfif ĵsHfiSnm... (As

you get staged, keep in mind that leaders who develop leaders... J-r1 

*  tftm tlgfflglJflSTing See the big picture

jngfnnHtntslRt3S?R i tRBtitsiWRiancumrijfmusntittsRtgltWRinRtitnR
u  * •  n  i  « \  h

tsfnntiiHRBRmmwhntistmi i  HRSRSiEisRistmtSa wfURtittnuttfiR

StUHISRlStRftJBRfUSIU (Every effective leadership mentor makes the
development o f leaders one of his highest priorities in life. He knows 
that the potential o f the organization depends on the growth of its 
leadership. The more leaders there are, the greater its chance to

success) 1

*  CTriOTffl§lHf»BgiSiiawmsra;n5nm Attract potential leaders
HRBRSigilagptnn^Ritjitjihig i  HRiRfiRHRBRmHiRSjttSniwriu

tncutfClTIHtU (Leaders don’t flock. You have to find them one at a 

time) i  tsstfimjnR i  ufsdGGjiuwngmnitnstcuim (uwstuHnn{SRtn3s? 

RtuifJHjmsfnntjiHRBRmjuwHR HRSttmscugfnngiRgitjtiissJHtmtjS

tufUHISfdmSCICUSItJfnntjlHRBRm (But as the law o f magnetism also 
suggests, if  you first develop people with leadership potential, you will 

be capable of attracting people with leadership potential) 1 RlCUCUTlHfi

tnstGtQtitss ttfituggtutnssfRinRijnHnnRtR tmsHRShHisgRifjiSEj

HRf^SnRtR§jmmtgit^HR2nsirnStRCyLmmgf3 (When you do that and

snj e)rt



also earn their respect, you will get the opportunity to develop them 

into better leaders) 1

*  mBfiSlUffUlSflyl C rea te  an eagle env ironm ent

mmsHtiitSfUfrintjiHnBnmtRjtnsdcufitH stifRftnsm$js mratJi

LgnjMHjBwnUHnmiajSHnnintJlHnBRsi (An environment where 
leadership is valued and taught becomes an asset to a leadership 

mentor) *i fimmstRmfimnitnssffdfihrsmtixngtg mBTUfnns§ntjtnnnMR

(It not only attracts eagles, but it also helps them to

learn to fly) "1

mtuimwms
I f  «  o  e

tinjmstmrismsR EjrnRingiuljR HstrnR^jHiarniUJtluJXUtjis tuitiiticijsf

RtlfUStBJfTin (An eagle environment is one where the leader casts a 
vision, offer incentives, encourages creativity, allows risks, and 
provide accountability) *1 fgmpGmnSg9jtnStBJL«UtfnStjlHtnSt3HSfiJ}

w m yu ttifufdgfijpmnu

(Do that long enough with enough people, and you’ll
• v

develop a leadership culture where eagles begin to flock) *1

dgCTa58eĝ SSgj6idg>neS5ĝ gS5 The impact carries over

- mrocimHntnsffipjHnGjimsmfusntj H ntnsggni^[usffl|ncum §jt^tjifim fj 

flHRttUfiJlUSHtll (Once you understand the law of reproduction, you 

recognize its incredible impact on the organization) 1

- {uwstStnHu)sHti3tnsHnERsi§HS!8jitiJ Hti3romnERm§RGnmufjnRtR sti 

t5§JIRHUlStS1iR1StR}n(RRtg1t) (If a company has poor leaders, what little 

leadership it has will only get worse) *1

- Lu ^ s ^ijiHuistsi§trisHnuRS:i8:ih u/im nm R usm jtttossm s tsisfncitjiHn
u

uns1SttfT)StfifUtfi5ngji39 (If a company has strong leaders-and they are



reproducing themselves-then the leadership just keep getting better and 

better) *1

tncussyiHUistnjtitgjti ttiromntfiHntSfisiifiiarn n/imStn/ijmiHfUyjsKisfnn

unmnjgjHiafllowHSLHHtRsi^tistglmsmRSMUstyTistg m ssiyiH

Uj3l9lm3H3flstJ§wynuU5tijl3i9jSi (Occasionally, a company will emerge
when the leadership is so strong and the development process is so 
deliberate that the impact not only drives that organization to the highest
level, but it also overflows into other businesses) *1

H 9t§Hn3iti!cu nnmsfiHigtfmnHnsittinnwfifinwHfiSnsiStgtgfti t cm
O’ n  Li i c* c* U  o

fjilnrifnBiG tntusitg i  ttomitii fiHlGmfjfmtJsnmBtthfirnsstnstg i  fi|  • •  U  t t  «  v* r v  1 o  U

RLHf^jginwinjHiR ufcnnjtfin tuimuiuisgin i tsstt/imS^tsjiuyfifntugcjtj
(It all starts at the top because it takes a leader to raise up another leader. 
Followers can’t do it. Neither can institutional programs. It takes one to

know one, show one, and grow one. That’s the law of reproduction) *1

sm
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t h e  l a w  o f  b u y -in

f f ig n e g a C ig s a g ia  : Hurttjafn(gHfiBnm umuHRtguRi(gBRlfi5Uj
(People buy into the leader, then the vision)

isng3?aag 'i«68gs :

-  tsInbtnfimrautjimwtiraMHamngiiagnffiQaflsHmwsiGfnitfis naita:tncuc*  n  O  v J  I O  CJ e»
I .  I

rtsi osum m sftnhfnnfrittBs i ttuBtmfjsis RRiifRutinflureMHRERmtgItro
«  in m v  I *-> ai U n  c*

tliRttmHmMSS i  miH9fintifn atimiHattnjtimHfnatJitiSnnianifnittiJnnn
d  U  «  n  d  C* u

u

tt3 i  tslHbfntiss HnunmTfmmbtnstfi fio% urilo% taBaauRcuR&jjumwss
o  oi c* u u  m  u i n  i ai

V

uttuns i  HnBnaisitGtri tmnSBtiiHstriuHiiHCuinticrntas taitcitutdcurmEnaii tvn  «  tu o- v  «• ui

rafjsamatninitsit) i  3tnt3t(paiwmBHjn(Snmiifiti(titj9jt9lt3tUHaM}(R6gn 

5sttiH8fj}ifj(u uHaftitntnmgjtu i  frimww GtmswtriwfTifiwTRfiricTi traa| O  U  u M  | U  Vj V »0 « * N J
I

(RftntijnGsigRuintjimgfnn t tntutfnrmahtgl mnjjj^njHisfnfifitmass t 

tnmabssnmatRtihmgltJtjatdn ucmtGigfjnji wiRtJGtHGtnatfuRRunnjas?
«u iu tn ti i v  r »  in

tastjinuiMJUHH]| ytiintriMiufijHnBnaiHhfnmais? tgisG^ynG^in trahm  

tnatfjGRmtrnaaaaaritiitjitiintnfjmMttBhtJiHRBRai i  Hjpnsititg ir h r Er 

sittuatsjiai i

-  BSiiTitastRtnagifijitncuytg? ynRStJitna t tnatiisitJtJttltumGttJisymuj 

tns i

-  tRH8utUglRfRtil MHLRtgjRtHCUHfiHWtUlRiaBStaiSWS 1 tU1RHtnStJlH|3H8 

tmingifitjRsniufiss? tBHjtgraucrntas wnnntStiRiwflniSi tRHRSRaiiuM 

itSagiatnaraR SngnainaaB gisiJtaiytg? tRHRSRmttSbtnagRBRttnjnHj| 

luwsstitittiimg? RhaiHtjiHRSRaiRdGtjiRtjaiHtjiHafjjHiRSGRi i tmtuiai

gen n)o



HjJ&jjtRitnlsm itninmcmftm ingamjtnssRiinujitiimsI? tugsiJtitRanincia

tits tRHR§jHRE3i9SfmnuhtJtHtj? aURtUSglHjBCWlU 1 Wltfl ttSbltJCUtHRCR

gRtJinftfiuHjsfejyHEi? tuntnsfjiimmg tR§jtRfuimtiJtitihmHG?

- aigstRftiptjicuHmuriHS? fitRftfinjimwHfiBnmtfmsfus *1 uutifmjpujtftah 

GtituHnasgsw tR sattnm ^stnG  yafitiitgim angsiiti t  t5antufigi{[fiJiHRfi
I V v

j[Mb m m tiaH SJR totfusistg jtii tpsjRGiR&sJttuyRnjR i

-  mctti ymtiilmiHBiatEJtuH^^RjmifiaRSRsiR gsrgr  matjimtJstaxa i  tutR 

it^tJlRtWSSttSattliGJ §TGtUiamHmRGtUtE3J i

- ratiitisfitimmafts^iuHunRSRS nniRggnjajRsfGnlMuiiurijRiR i  tncutun
u  e  u  ~ » c » u  u  v  b

yutfttiafianiggramRGRlMmaisHjiaj nmRaiGtiJRtgiyiRUR i  yiRiaasucrnR 

QjttSnitji tRGjiuSnRifRiygfiinajRiitmbgGtHG i

- aRSRsiiRnSniaftciJGRyiJHtiJ tintiiumuHRRHtrmja i HunfiaiRnScjaRER 

31 tuitUUaiUHRRtMGRLMHra (The leader finds the dream and then the 

people. The people find the leader, and then the dream) 1

ft5©sf£lfi9S8s®8 Don’t put the cart first
-  HafiygtgltGstRmniupifij RifutimauntaanaRuRai atiGRlwm uttotfitfiR 

itgjsiaHBtRidtGistei i

- nfitRtdJtfifitii Riro[untnaynttnfiiRH^f|RU|Ri3Hunt3aH3tRRitgtt3iuiMta 

yifR tuitaaatSjR ia i  mayjRinsscit3istf9jRiciGiaRER3iEtiijijRiitg1nR

{tnfititnstgjffi (They believe that if  the cause is good enough, people will 
automatically buy into it and follow. But that’s not how leadership really 

works) 1

- tjiSytiHtmtjsntSiRiHytittnREtyenffitiJ i  RRtRtEtRiHaRERsiStgH tdcutijn 

tijiffianyn?uiR§ttjyi t  Hunti3Ri)gaRER3itjiHS usioHRsguRi)gGRlwtu 

jufjaRERai i  mratjisam^titsstpjaRtRtLugwja-.giaLMtimmsRiiSRsi 

HtmtiS (People don’t at first follow worthy causes. They follow worthy

grit ri®



leaders who promote worthwhile cause. People buy into the leader first, 
then the leader’s vision. Having an understanding of that changes you

whole approach to leading people) *1

- tmri5uCUHRunsiinR')TfifMISStlt! -4- tRHRtnStlnj ĵUtmtjSraMHRSfHCUUflR 

tSHjm[SJUHm^jmS? (Have I given my people reasons to buy into me?) 1

TuwsmGfututfitno HtnitissalnnmmTQsftjnlwtiJmfdmR *1 m arow atum
u  ( u L i n e  |  o  U  V

RiRntjisRfinasfgsnaRtjiHUiHuntjamfijfnntgtms [tnntJturifjfigiiHSfjsis

tgjra tgisUHRSnmtmiH13GRlf«UICUj?|rait3tUT1Rt!JttII (If his answer is yes,
I

they will gladly buy into his vision. But if he has not build his credibility 

with his people, it really doesn’t matter how great a vision he has) *1

You are the message

- finjaHaj^tituHt/ntj8g9cu{Rftnat{tris mmtijrHnsifmnticutufifiJfiJinais i  

LUwatUHntnRgnt^HRmwiJRiSjtt^^imms Hnabtt^tjinitirinnaisHiamH i 

lumnantjitntacut^HnjtuiRSi^jtRticuMfujni atiRgpntSjdjimmrintiRHtiCUR

tiCU (Every message that people receive is filtered through the messenger
who delivers it. If you consider the messenger to be credible, then you 
believe the message has value. That’s one of the reasons actors and
athletes are hired as promoters of products) 1

-  HUntisgcmWJRttjti Nike ntpinm titntg  Michael Jordan ntHsuwnroHRn
tinfifnntatMjmSmgjtij i uGfmssiui mtunjnMWjRjtijntjjiuiugitnRHHaj i 

igsnaissm di MtujRigihtmsfriujt^HnaRtgfijtslRauntinmsRiJtijntljimTuw

RRtRtgjtlJ 1

- RicunmHimtjSRitgsjimiHiR nRtRHisutinaGijtinjRnMtuiiti^jGnlMmiufatjS

5S1S 1 HimtiSGaiBitj1HmHUntiSiuro[MS[WfUt3lHrannm (Once people has 
bought into someone, they are willing to give his vision a chance. People 
want to go along with people they get along with) *1

sm  rtto



i t ’s not an  e ith e r/o r p roposition

- HnnmĜ RHRSnmSjdiGHnunit/imtiwHnSRSitmsfijnitgjtn i finmtsxg 
fjjtiisstnstgjtn tmsutjiHRSfinntuj^tuiaammtJim i gtennsstfiatmtfrtfiu
tjlHtURl (You cannot separate the leader from the cause he promotes. It 
cannot be done, no matter how hard you try. The two always go 
together) *i issmHstfiwiiui umsstfiwtnlitgjtiJ 1

*  ffitunniqrifiitinqqniGgHnBfisi tjoqlfgm gntfisdltyam

HflBfiSigiritgln When followers don’t like the leader or 
the vision, they look for another leader

fit^mitritiJTwnjsaujnjHrimBnHmfjHUTitjS mcucimnmRriGCUGfi
u u  »* v  I II n

hrwRbi ugrI moj i  rmtRmlfrRiH i manRtRfnGtGHttjttJigiR: RRtRtnu 

tBHtMtimHRSnsiHifitgfR i  tsiRtiiwRinRimriRisniistncTi (it’s no-win 

situation) *1

*  rnniiiinqfiiiirtnnqtu8Banflf»si qigqmaqiuiiffpffitfiM qn
tntSlTfilfUiimangnsiaifil^H When followers don’t like
the leader but they do like the vision, they still look for 
another leader

gRfnGsamRtBtUGtmit̂ atss i tgisuHtmtjsmBRRtjiuptuiRty 
TUWStUflRtRCIGCUGRHRBRaitgtmi tlRtRSbtGnngltTRltfiJtilRHRBRmGIR
u  u  i v  o  «•  u  v  b  »  <* «

tgjR ttnRtastultHtn3t^inu^mRti(Ri^fjyj(RHt^(3Rnjiu *1 yiHRgptun

mtJiuiMgtRtnsGRjftJtiJtlttltut) : uiHamRGtlit3tn|iHtnatfitt5tJt)R
(Championship) 1 mgLRHRgjIRimt^tjiaGtgjaJttUHRERailUfjciRtR 1 

tntun/nttlfatffimt^ tRaatnaStRRt#ja? HicjyRHatinmn/iniRgpRigitiHfi: 

tgjui t  oRtRsamtuiniHRBRai tuitnaitJaBctuGRBafa ttJiuinRtRfdiyHtfi 

RgjiRiatm̂ tjiR i
*  tntutunqntirilnqmfiBHnBnsi ijtgqqtuggoqltflio gmeisti

ItlRigiogltfim When followers like the leader but not the 
vision, they change the vision

sn j rim



xgisutnwnjnHmHimtjanijfUQfitinlMramMHnSfimfi mfisronRiR
u  i TJ o  e <=* c i  *-* V

i

nRtRshusubmnHRuRsi i  hr

gfi^tnran]tjtHmtSiRt3Sttirit4im (Even when people don’t like a 
leader’s vision, if they’ve already bought into him, they will keep 

following him. You often see this response in politics) *1

mcunxninnfmtntitjnmmsIsatiniMturafaHnBRsi nmfiLUfifiHrrm

mjjUtjIttpS (When followers don’t agree with their leader’s vision,

they react in many ways) *1

wcu3sRmR3R8nsjcuHnSnmmMriRiR§jigmi^ifijyjt3nlMUJ 

(Sometimes they work to convince their leader to change his vision) *1 

tfifugsnmmtnstGicusfsfajstmfijnmpi u/itiiHSHfitiinmHgwjs: 

JtffiJHRuRSl (Sometimes they abandon their point o f  view and adopt

his) *1

tCinJ3Stgffinnfin^njmi3niafmiMTHSfi5rHtU (Other times they find
ni «J w -v» V  L» I Ijii ' *

a compromise) *1

6famo«imnniwrt!miflt^RtniHn3nm nmwSatnmQmtoltrni ati
I n  u  u  a  u  m  u

H sm tignSfisi|jit5nit[frit^aj t  timmallnuatBitnH (But as long as 
they still buy into the leader, they won’t out-and-out reject him. They 

will keep following) *1

*  gnnittnuififiirtfiqniBgafiBfisi saaqlfflm qgigSdngifgf
siatjfnilieidnitsg When followers like the leader and the 
vision, they will get behind both

nmRStitSjfnHHnSRmttiitijnSRtiicunsnnmrfiROTatiQtHts ur
v  *=» I a  8  u  «  n  m

gUfJRnnttnRtRRttfltU (They will follow their leader no matter how bad 

conditions get or how much the odds are stacked against them) *1 {UR1J

tssstst^nnem^ntsltjsjfixtjturitj tsisunRtRHismmn/itiitisaatimiatuira

tintiairm JtSffinRtRStJtmstnisuijHtjgitiHMtarafiRtRHis (That’s what

gmrtcJ



continues to inspire followers to keep running the race, even when 

they feel they’ve hit the wall and given everything they’ve got) 'I

tiiHmtesi HissRlwmGgnmj saumuiR^itittinraurmstsItiJ u3s?
c* e  v  i  ■» i  w  o i  i  u  u  v l  t l

*1 tfiSuh HnfttfsRsmtatjiHnBfisiSciJtslu *i HRtRf

i  tssRtjimmStu{GfuB {UMStuHnG439jGRlwra

mMHRHISnnMtUTltllamm^lfniriR (As a leader, having a great vision
and a worthy cause is not enough to get people to follow you. First 
you have to become a better leader; you must get your people to buy 
into you. That is the price you have to pay if  you want your vision to
have a chance o f becoming a reality) 'I

Buying time for people to buy in

tjmnHnm HRaanwaggnjnamgjtiJ nramtnRtRH(R?tRJunStiJ HRmjiaggro 

n f iu iM n fn n § L R H (R f tn s t^ [ t i i  *1 t t f t R S m iu M H R ( R i f i f m ! 3 im m n u s u j« m u M g R  s S s ja i 

HtmtiamtntuRgjitas tgimaRtaat£3cuc)RiR{Rlig1 i  utaHRKiGtGRGmnasGia tustuntfi
V

1 (As a leader,
you don’t earn any point for failing in a noble cause. You don’t get credit for being 
“right”. Your success is measured by your ability to actually take the people where 
they need to go. But you can do that only if  the people first buy into you as a

leader. That’s the reality o f the law o f buy-in) 1

gfu ritf
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t h e  l a w  o f  v ic t o r y

-  •«M to acH o * -—

H5s?gsag'?ga$g?ss : HnSRm magjitutwaimtuju tSHjSjfRHggtUGiaStinja:
Leaders find a way for the team to win

ja?g»a& & fifg)gg :

- 8CTsmsRnHnmt3Hmjjuci3tnJiim!^ug|ngMfnfnanSyatt3 i  mitnimatnu 

' tSefitjimSgtg : RiaHtutfiawHu: aa utBmgw i gm stm sm sifi i  tmmfR
n  v  «  n  u  cu m

»

RianatuamRswis i G8Gi3Hawj5at{B8tfiatiu8imgsa1puya i tgisfrigia 

HgiaHfjmtJiui mRnRBmfas^itRtjjuB^jfiriustastnafitnxifmigiatntu na 

jui:tnfU{RHtRut8mfuris i  LUcmHtJsaatntutftiJiStutnntaii smatalyasa

tLRlrifnftygiBRsaaa tSHjggcmtiiRStingja} i  tikjttjiRfim tgss^itG H sgia 

HMtdcugmBtGtjia tBtyfijmttjuBMnEirinfitaitiJHafititji ttitwl! tgmgRj mti 

ytuij ttinitti mnnjuithgjtn t §tnatMBnpmsaamtj}mniufin&m3s aa 

GBiffi? tEH^attiriRBtuttuStfuijfriitrjtJBtas i  gfm as §tfh3Bwmiutgw5glj

BtUHRtjtU !tinjfrlR8RtiBit!BHmH18HR3ffiR[Ulfi 1 tMlumtQniOM8UinjIBi: tilv xj n  n  u  ! - sjt j  I |

tMSilttintStumaggtuMitumRjtji "unBm" tgjtii t  stfiRBRUJtiiBtijntmstal 

nafiJHJRHtas tgis^iuiiiRtHtkupR i  HRdcmncmas tHnnsItjnitiftni eRRtfi

tncutaii stiRtJitSHGtfimuitij tSwsstfhgtutiUiyjtjiatnMtuiR t  matURiaRif 

wtJBBmuutamg MitjattSaRRianadBttjtasta! i MiuintfEmBigwnnEmais
Cl *** CU v t/ y y

iRtRicuunjiattSatmanni? BtSmtnatRHtiimnjmtjiRStii i  BitnBiRftRUjiRSm 

tuWtgiitjitRfuaRtHtityTin tgutaamifUGiR guwRyojriR tgisutncmfnnf aa 

M{RMiniytuTin i tyristumattiiRSffitgtats firiuattSaRmattif i

g n i  r i s



- digtgl mnjomynswHiGmsfogiti Hfiufisimstfi3[ubttub i H9ts1nt33JHfi
i

3nsntSutq[ti tSHjtitU uniUJTitiatiHnanmtm: (When the pressure is on, 
great leaders are at their best. Whatever is inside them comes to the 

surface and works for or against them) TluRmb^tUUTinuBtftmynsfmncy

{Utwrotifi SbmnmLnnudfimmsHnSnm (Crisis seems to bring out the 

best-and the worst-in leaders) *1

- HmHmti5nit3jiuMnSmi3ssHsfHt^mM4Jt3lRamf[tiRRngji t  talnalw tu
I •

ttijtitsjm sSJfi HnunmtRat|mffnfit(psmfj5sl8it3i[mtiJsriR tuiujHRmficu
Cai Cat

tnsnucmgjm (You can readily see the law of victory in action at sporting 
events. In others areas o f  life, leaders do most o f their work behind the* 

scenes, and you never get to see it) *1 mstSlfibfnJLUnem9Jl HmHtunSnmfl

SnmtslinrottiroCTmgmitSHjMtjmtfifiSffl *1 talGaummarniLUfiR gnatt

nScjdiiRHmuricms atittfiujHtuuriRH i  trojtHRatnacugtiEUfnij? atifitatia

tn s i  H nSn8i§cij9tfiam ?G tBty|jinH m Rtnatras i  tastt/iuiRtjiGfiuwfiSai

tjss “I

Three component of victory
HafiiHnriaRrtHfUTnHngri ntjgrt HstSani uHtifnraajRrustintjS (A nonprofitc* u  Li i v J  i  v  m  m  n  L» v  r

organization) StufiaimGtRRtnawstimtRHnHiafiJtnMfnRuti:

* g-tminngiaoqltflia Unity of vision
UjHngjimaaggtuttjiRSoi RjstumRRgjmiHiaGfilwmtRHtatiGRi 

(A  unified vision) ttfimnRRtsltgtUfnWClJf UMfDanCUUtUTin 1 TRHtaisatl
'  '  i  u  -m  n  i  i  o n  n  U  i

HsggcmStitimgjm tuM arangpm aianujufiitsfatrxDifferent agendas) *i

*  B_fnndl:gi?sdsiQ] Diversity of skills
tnHRgjitRtJtRffniaffntiGistafiaini t  tiGRffe? wiustRtitRfrniaf 

tgntfnWCUJ8M9R1JuHjtfilR2ra I HmnJtiH1R(jnftri8GtMRSatftfU (In the

gru tHril



same way, organizations require diverse taients to succeed, each 

player taking his part) "1

* sdftufisinfUHfiqtujtf
tmagfdmfumsnniftffijqfltgi A leader dedicated to victory 
and raising players to their potential

tJimicm tnsHnGfutcuanJttJitiJHigfimniQjsRtjimjedsia (it’s true

that having good players with diverse skills is important) *1 tngnm m sl

tfijnminSffi t rii

aRRinm31tiGRl«U5nmGtRRR1H9WStgjffi (Unity of vision doesn’t

happen spontaneously) 1 ptCUtiCU9tuniIflStgmR1W[UJlftCU38GJt RHIG

jUJHglUjltunntGdlEUt^tU (The right players with the proper diversity

of talents don’t come together on their own) *1 fl^RffrUHnSnSIHIPi

tEHJ{pJt?]ti9iiHS-|StRRtgjti tuitUfl(RfRl!HRSR3iH1RtBHj titUR1ttEUR9R

GRHtUTIG aagftJttJItntilGHntjggfllttflRStll (It takes a leader to make 
those things happen, and it taken a leader to provide the motivation, 

empowerment, and direction reqrired to win) ‘l

The law of victory is the leader’s businese
- 'ujHtflBtJitpannnnfii: -anSjiflignpm g StJigfflrotngti

tgjttsffujGSjuwttSa *1 mstfi

UCUU3{tildltuH]tt4l?iStIJ (The warrior mentality, the every fight to survive is 
truly what created our culture. It isn’t just a will to survive, but a will to 
win) *1

- HnSnmtdnjHsfgGjitiwnStijflsstt^dintri H9tdcuRGt^t3tdifiStijnHiGggtumfi 

mstgjtu *i nm m nsujsrm  B tgjtu *i t^sttiimnmGiRftfiusLumgiuiri
(Leaders who practice the law of victory believe that anything less than 
success is unacceptable. And they have no pan B. That keeps them
fighting) *1



tnmmsfnnntismuwHRutuTi RiwammRnssattftRfiffliufikrrasHR? jrhr
• i «  i  o n  c? =*

ut^miSRStmUuGiHmBmcms Icma'njwHR? tRHRsaHisanuf3nStin5sns1V v  n  u  c« i J  c* c* u  ( i

tnjjHmnwHRTurag umnojtunmsstitijtjiRHfisarasmsiatscutsIstufaiafs?
U  o  e* Li I e> *v* «  vJ V  W I

titHffiBimsfacuiisiasssmtjaaRtuiRdii iiiHRunSm uggcmtfiRStiiRasiHtfi
KU U c* - M V  «

HRuRSIHtIJjU (What is your level of expectation when it comes to
succeeding for your organization? How dedicated are you to winning 
your “game”? Are you going to have the law o f victory in your comer as 
you fight, or when times get difficult, are you going to throw in the 
towel? Your answer to that questions may determine whether you fail or

succeed as a leader) 1

i
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M O qpe^lii0 tfW 3f5S H 56£}«55ft5g1«fla5  

THE LAW OF THE BIG MO

G ftfSfiw sspessinfgH

1j3SigS3gg^KS^giss : 9mMtiiMmafinjRtiiHfi§(yutjRmfjHnBnm
(Momentum is a leader’s best friend)

§ sn g M a w g 3 ««g c  :

-  tsItnfutnmBHttjUGMiusLngMin t2Hjt(njHfittiJiimtts1gi stnatriRgn 

fnmfuHSuatasRtji^fnfamnmtJiuJMfnantu tdcusHiGGRjaiTmgMfriHRRarri} 

dcuiSatiJticufinuattSa i mianflffiwtasragtinjnjgtinjjtnRHnatijwcutitas i
O  U  O  e» v  »  *>•

-  RgjftasfijiuattSbtnafnqBti nlaittxiui i  Hrotfiawtri?: uiajitnuj inabHifni

titiGtuticuiSamfimciiGifa tdnitiiumgmHEantjaeaaasslmyMMitjatas i iron

tastgjR 3tnaGifigRfnjtBH3Rfncugla usrocimntnstsiiRaits Hnn ai Iq ooS

RtJi^fnfiitdwHiaMmancu i  HimuiRH? m{tnt[mgwtiiHR atmtifTmjiR-Haf 

Sir  waGiumtHn/itihbsiaHnStnJiimjlffiaStas i  fiiritfiRturibwHuifTitHtteS** tu  n  ** v

mwfamBn{ngwm HtriggfnnS^cumapmJwsigwnunjgiutjiGmRmjtsl^n 

ncutfia ‘i utGseisig stifnjRoStnsmHnsffijfnaincuBwriufirius tticuMumHav  ca v  «* v  «• “»  v  n  i  -*  »>.

HartfiRGijralmRgia i
n  t i

-  talRbmitfjuGttinaHRtcu3i8mtgia tdwtjist(RjHtuRcui:tjitHJHmuitHHfitGSi 

waaS tmtusttintiiaj saugunjitfina ttSbnciaiiiGigfnfjtjifiinigticutaHjdiR 

tGn3HsfR§jGi3WH[Mu t SmM^HmannjHatunsfjnunGfnjgibHHtais mal 

fjttnHtitntutSHsnmnigla *1 mnp{yro«Hiwm n«tnBR{pgwm ifta3RfTicij 

g® sbaRmcugto mSRtgjti3ft(ujutj aafinsmnBmnuHRttusiGmitfia i



- HnBnm9itiHHtfiti{ucffiHStimimSfimi^My!(Change)is1nt3Mras i  rssr 

9fnMtjiwmscitu ”t dBsfiRgitigjiraStiGjiwdi Hnnmstunm fitSram glHstns 

tgjrn i  HRERmSntn^fiSisuyfgwttfi i  tfradtj HR^fiRotSRgjHisfyjsmn 

tglHS tuim{RfyjRisu3Rfnt}GjiuMci9RiM{tiRutSiujMm3cin51

g 36fiKfiS?fi8?6gSSMreg6g 8 §tn«refig6Sa*SSftSfflSnftS 
Only a leader can create momentum

- flRtHf ĴHR^RSiutSRaf ̂ RIERtyRmEJlUIfiJmSfltU 1 nRwi?RtnUtUR§R1MtSls 1

nRHRiRULRtimswHRfnnmGtiagRitms'is wtu[untdtu|RifatmstjiaHiut§Hre 

tt/itu i  utatSHjtnmBH^RiMtjiMmsncu fiRiHi^jtnssjnmaiRttfroHiGtiyBrn

HRiltgtgjfitnS mHStis!Sn}{RfR1ISlR1ItiLH(mgjffi (It takes a leader to
create momentum. Follwers catch it. And managers are able to continue it 
once it has begun. But creating it requires someone who can motivate
others, not who needs to be motivated) 1

- ttiriRttnnmGUfi Harry Truman tnsgtngisstintinji: tugRtjfnB[giatiRtdi 
cistg wmBrnfusitfiaijiungl *i usswriuHRtiRsi tfjBRtdbtasRjtmRtji : tu

V -o |_p I O =* Cl <u u

H nnm su^m fititn sts  fdHtnmcmntiftilSTjltmgl (Harry Truman once said:
If you can’t stand the heat, get out o f  the kitchen.. But for leaders, that 
statement should be changes to read: If you can’t make some heat, get out

of the kitchen) *1

Truths about momentum
- ^RlHtjIHRISCinJRdlinStyiUHHRBREri (Momentum really is a leader’s best 

friend) 1 tntUSsfiynstRtnSRltlSMtyRRIIflbBirn Stating (Sometimes it’s the 

only difference between losing and winning) 1 tlflfigtgs tnstfltsltcitutiuti

tjituttns Rinjnm(RHHit3tgjmtnst3i[utimtugt3i3tps tuimntSRtsissf^RieiJtji

fJR19C1tUtJiqB35S1S IRtlttinStHtRatMMRIIMnRHtDtRR (A time-out) 1 (R 

u&imsisSaei LUH3t58RiM^MRisnniraHiRHHibtgjRRi9tR3itim (rhium  

RiRyjttntudyRfBirn t



- ^mfiJtjiM msnratG^jmnsM tynmM inH^ut^naEinus (Momentum also

makes a huge difference in organizations) 1 {UHStUHfims^mfiJtjlfdmStltU-

ts ts is  £dHjthmihG§fmHmut4hmnmratjiunpnmt5tiJis(firiratns (When you 
have no momentum, even the simplest tasks can seem to be 

insurmontable problems)1! mStUHnt31S§fnEdtj1fiimSflCmsl81t3Hn HSlfifi

sajitfi gufamytinslurifiatitjinBfnH wmnrowmnintiBtftmnnisfnws (But 
when you have momentum on your side, the future look bright, obstacles 

appear sm all, and trouble seems temporary) 1

Momentum makes leaders look better than they are
- rncumriHriBnaitnsgmfdtjiMmscinjtsieiHUJ BuntisBntiiHnEfimtsiscurifj

tf i  HtmtistHcuicubfmsssro i HtmtistRGHnfiui&JtSnjHRSnsrasTt; t
** w  i  °* **

tjIhJmsntUtG 9jS£djg:!UfdHUntismmsHnuRSlHlSfmgtMyt (When leaders
have momentum on their side, people think they’re geniuses. They look 
past shortcomings. They forget about the mistakes the leaders have made.

Momentum change people’s perspective of leaders) *1 

Momentum helps followers perform better than they are
- mnjmnmntftgn3nm§nti tutn3§mpdtjiwmantuts1ntipditjs Htmtismsfru

thm inSfi sasRsmcirnmttntSTtlnjmtisw ^ nmKStimujtjitngTUMgfntiuiM
I v  n  J  n  u  n i L i c 9 u

nfjWtijtf StifftntigfiJUWflfiSfi (When leadership is strong and there is
momentum in ah organization, people are motivated and inspired to 
perfonn at higher levels. They become effective beyond their hopes and

expectations) *1

g C T e g ra w S s e c s g re jg a f te g ra g g g

Momentum is easier to steer than to start



- tufi^mwtiiMmsncuKtiimsEiWHffi msscitutuntustglusiGiifitH frirruFifi hr*"* > ti  U I <~l »- u  - «

H1t5triUl§H!gmitnS[U!tintjStyn5tjl?|GS (Getting started is a struggle, but 

once you’re moving forward, you can really do some amazing things) *1

|g j f t ? g jw g jg e « g g g jg jg g j« f f l ig § § j8 g jg ^

Momentum is the most powerful change agent
- tjiHtH^mfatJifamgticuTpufms mitnM mtwnmfimmfigtfitifnmGtsItiisu  n  i  u  u  oj  n  e* U  U  ^

v

(With enough momentum, nearly any kind of change is possible) *1

- gmMtjlWmsntUlfSjCimStiWttflRtjtU (Momentum puts victory within 

reach) *1

- yuMatugntnau[uii3UjigiJGmitnjG§tjiHtijftnu3HR MHmHcuuiwafHa/nGta 

^mwtfiwfriacira *1 fitftHRnfiLtnntjSfyutimuMHRtSfiai *1 tp S a tu g n m c  

n y S n fitn a  H R H iG a m g H 9 t (3 i t f ig ia H f j  1 tB s t ta m m fr H a m G ta S fn w tf iw m

sncu (If your desire is to do great things with your organization, never
overlook the power o f momentum. It truly is the leader’s best friend. If 
you can develop it, you can do almost anything. That’s the power of the

Big Mo) 'I

gm den
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i s s ia s s a g ig a s g ig  : pBnaigiagjituujrotkitji MnHmnmHaoitnnMgtfitjiwita
Of

19JU5 (Leaders understand that activity is not necessarily 
accomplishment)

- nmtiKtcuu fisfmstiHmsi tsitntutdtuHmnjsiGfniSisfiurttnfisiafniiiiiuiim 

iRgat) ffiamrandiaLnjmfsi aaHamntdja^tgjfiiuwHmragiGfrutfia team a 

m m sgSG Risiadcuptuntis ttfimfirijmmnfratriTmffiHiaHigmmtlja nam a 

ttljti'JtgjEitnaHigfnmtlja *t iGtiiiHitSuHiGatinratii namniiHtH'JtfiaHia

fngfnmtjatjsa i  HafnnfSnjmamgfnntiiHamnaitiLfigji attfBynfcucu i 

HiGaunratiimagfjcunatgjaigiHS tpsmjaitGHtn aamitnnjiHigrnntal 

cuitugjm i i3S[witu fiSga aatSmpsgimuatGnmHstfits HaSatiinjitncuH

hs i  fjnuHSfajttSaHint) manGGdtuGiHtfiayisgMtiJltjimgfTififijnu^fi

nfassa mHStuTiRincuaHtiJ') iu  cu u
%*

- Hn3rtEnn!tJrotnrotumnBfiaatiiBnjiB tdnnnjatntmhgmgfnnmiaiimgltgjR
O f

tJIStgjtU (Leaders never grow to a point where they no longer need to 

prioritize) *i HRunmSt^tjSHimdcut^tituHtfmSswutiPi MttimScwmsfmnxi 

SltiHCU tuimflMnm : "sw t[nnjitlf (A leader is the one who climb the 

tallest tree, surveys the entire situation, and yells, “wrong jungle”) *1

6«gg?ga^ffleOTe6ggigife5fe5«gfflCT sesiaa&nagnCT

Two guidelines to help measure activity and determine priority

sn i ad



Pareto The-Fareto Principle

- (uSstuHRmnGRsn^nigltffifijRHfnntufijtmnsIsimcuu^faQss bo% iurr 

mHfmjM8isHRSv3ggfunis[RgjuHR3slcjdo% tsfmsRsmMHR i  gum itinn 

maumuR^oaiR HnmG(unti5do%tstncuifc\n ahmjmRGRgRtfiRrofdHRmcris 

ugtUR§tuud?imftJHRQaa tom i {uwaitraRtriaHmltja 9 0oaiR gmalsTtttro 
b o m a a t ic u ^ jg n a l  tfo %  ta n s tS a n im w g R  *i g jM a m u m f n j i n n t i t u H R ^ f t G  

a n a l o g s  t o H s t t i f u r d s ia u t iR a t i t ^  c jo % ta tc in n fc m ju t i

hr *i [uwaiuHRntunjfijtgRaftnRRRtasTg WHannayb nfimHRatinSmtjifi

fittlilimngltfiltJtaistHa (If you focus your attention on the activities that
rank in .the top 20 percent in terms of importance, you will have an 80 
percent return on your effort. For exeample, if you have 10 employees, 
you should give 80 percent o f your time and attention to your best two 
people. If you have one hundred customers, the top twenty will provide 
you with 80 percent o f your business. If your-do list has ten items on it, 
the two most important ones will give you an 80 percent return on your 
time. If  you haven’t already observed this phenomenon, test it and you’ll
see that is really works out) *1

R s: a jg g s i?  s e s a g ;  s e r e r a
The three Rs: Requirement, Return and Reward

tSHjHiatuMgfnn HRSRaiiRlnjujmSjRjuwgatglmHMCinjgitiugitiiLfnHtatCTo
V

be effective, leaders must order their lives according to these three questions)-^ 

g .mifilfnffl? What is required?
gitiHMRiwgtRggfiJSWTRfmmsajnjriHiR-attiritjR rnmuRnmnctf himc* I e* t i  I L»t» <* O f  U  v J  U.

rrmuis usjwnmmgtti i ttfifflHcmtnmsittjiffi umtsHisfnmuwHmfiitriu
tBHeisHtjiHui3aHtt3tu(RfmimHn§jtg t  HttitunRLHfgjHmgiSitiJdicutg m

tRt§{URRRH unjmtnw (We’re all accountable to somebody-an employer, a
board o f directors, our stockholders, or someone else. For that reason, your 
list o f priorities must always begin with what is required o f you. Anything 
required that’s not necessary for you to do personnally should be delegated

or eliminated) *1

c?flJ



l£i-ffiHtiilfdfrinfl]GfUfjfifUSlEj? What gives the greatest return?

n c m t ig te m to iu fJ H f i  i  L u fis tu H H tn tt ic u jf iG tg  tfo %  t t f t m s in jn ^ m s jm s ln t i  

hriusmwHn WHtgtuBnnHii i  tP ^ s ^ fnJS?^3fj[RfmGtjiramsntu|HH{n?mH

W itonms WHHnf|ISHSMj9mm§J9gWt^8UmtIIRgPnnS8 (As a leader, you
should spend most o f your time working in your areas o f greatest strength. If  
something can be done 80 percent as well by someone else in your 
organization, delegate it. If  a responsibility could potentially meet the
standard, then develop a person to handle it) *1 

m-tnS'fatUtitUidlStidtfrjn? What brings the greatest reward?
fiHigrawtfitjpsmbttiromngimtdniuMS tngmgmHKGfiGmiuristuCu

gifisinpmuws i rarigifcgpmttitudwgfjaigdira£dmjfi fitftngtslfHjStmuw

gnEngi t  mgHttJnjdnjmHncuScutisHifiStiJtinjEgriGRtgtgjtu (There are many
things that will catch my eye, but there are only a few things that will catch 
my heart. The things that bring the greatest personal reward are the fire
lighters in a leader’s life. Nothing energizes a person the way passion does) 1

stfgttSfflSMnflSijfcsgj Reordering Priorities

- HRHmnnwawgSfimtnGtjlEyi'itligjUi (Activity is not necessary 

accomplishment) t (UMgtUttUbGliiUSinsyjMgfnCI ttSttjtiftfmifMUtgltnH 

GJlUHflfngmn (If we want to continue to be effective, we have to work 

according to the law of priorities) 1 HRuRm£flJUTlrit3GfrlH13W8friC'iggfU 

GjiuSnmgjTinmmjnmei luiajnRtnmGutnmtnssIfngfnndiiipstjiHtnsi!!

MnUfnnSHUJ9 (The best leaders seem to be able to get the law of 
priorities to work for them by satisfying multiple priorties with each 

activity) *i Lu m n ss^§JCR^ u ^smjtun5ggntJiRtg1tcuG[uiGMtu ufimmR

uamtiBSMmimci (This actually enables them to increase their focus while 

reducing their number of actions) *1



ifrmStijSGtGtiUtjR tJlSHmGfTIClJ[UriHn(tJHro^Himt3srafijHR§jtIinGRgR!JlR 

tRttUHBIspJTtintjSnrifpinu (The greatest success come only when you 

focus your people on what really matters) *1

SHJ Cart
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^j5S'3SSggg'3gg5g'3g : HRuR81[RfSRCUSUi!l l8ajtglH3R18tR3fj

A leader must give up to go up

-  R a r t m m i a i i  r ig i  H m m s iG R ii^ s t i is S R B td jR g R G p jB H r iR iJ G W R tt iR a  tB a j  

tG^jH^Hin'JGianGsfimmRtisa aamutnswnHimittiiMnfmitciRtiwiua as  

atJirmgta^ttnaitia: aaRaigsfjtfiaaa i  mawnuRGmitai ttSatjuragiafmt
i m  vj u n  t i n  it v u  v

CUtnRtjltJGS :

f?g_ firiHsat ĉijngiamtUHnMitMsiatafriciGtuR satututii rrmtiKwafnn
w  *  l o> nw

HUJiglHtimCIHra RRIJtjIRganRHttURUlfdHHtll t
u  n  «j  b  u

B ig _ H R B R B n tn H H a m n ts 1 tn a g M j'a :m a jn G tin j § R [R t r tn a a ta a  H a m n  

sraa tmRSGtjiRiitnRuijRatGitjimnjHtimtiBtinjBRaiiraMsstgfIm i
V  V tP M  M

- HStfithnms Hn3nsiHajQS3HisgMis:imnu3latim3b tSnniSnimjGcuRGs
I n n  =* u u  « J  l )  m  a i -o  i

igltatSitHtifriHiM atfiRUCutnRtgflm t tumaRisfusuti ssRruriGnins
VJ U  M  M  U  (U I

! V

tglastnattii i aiR^giaguGijtgjasM tRiiRRthsaaaaiaSmniRGtg i tgja
V

RiatRSMtacuraniRiatmfaGitij ngcintn i GstuagmfmGaaiataltRRaHcaia
n  -vj v  i  d  n

• v

mams tgisnjRtsaSnRti'iftaa i pattnfmnjwmimgaaaftaatjf i tutmtu
V

{RHtRRtHlRt̂ fUilttSafdttfjH RRtfiaStRRRlftgjtU *1

- GtmsHRtjRsiHUJGaatgjR tunjgiaHfjpHnjtmnitjissfaHRfrinBRainRLtnRti 

tt7imH]|t[fnH§figtRajmgiHnmnmiut3arafjpnR RRRiRmatMGRtHjasiw 

Rasa wsGR^RimtsIsaRtaa t^safrirostsIrawRimmsfttftmnguignBtja 

MntiHtimmmsmtfmn HttiniMsisMnutnRRHiamtinHsGRRstGlturiHBhg i

gen dd



mnner creuntitgiHariti. mRnnaut^rassmRisfirats 'itmsfigcicuunsiiUM\ l  * s  v  * s  I iu  M ( u  m  T _ > e >

mRmsifi{MRGsti'icutfiu i  tum fim m nnnfnrisiRutitsstglRfm ti^ttitjt^ 

H»fnn§ i
w

- ttS^tgfjj^ustR cytm w j 

tOjtffnj (Successful leaders have to maintain an attitude o f sacrifice in 

order to turn around the organization) *1

-  mntfiHRltomtnsstutfi RWitifncitfim *1 RinjomHRtslRaSttuititsfnntjiHRCt y  c* cat e t
I

BfiSi HUntjaaymHHRtSiLRUGCUSI (Leadership means setting an example. 
When you find yourself in a position of leadership, people follow you 

every move) *1
i

The Heart of Leadership
- HR(RfnJSUilt3tytglH8R1StR8W 1 WntdHSWJtjHtpSMgtfit^

driRis&J mpsciRfRU^tfiRtTi tftiifnn sbHiurrc tftjtiisrtitmsIsimiS *t cmra

ntnstnri&jtfi tTiRnRpRaTsfncitjiHRHfrsitsisR ncuROTRpiRutgjtu (You
have to give up to go up. Many people today want to climb up the 
corporate ladder because they believe that freedom and power are the 
prizes waiting at the top. They don’t realize that the true nature of

leadership is really sacrifice) *1

-  CTIRJtWlRStintUt^ : fSJfcRISTRSfa G1RHR?mRlStRCm 1

- HtiTitjStwnRgiaHWStiggfuwicu^i nffiRHnn^iRHtRftsitjimsiScuriRRicu 

Syti9tsHsm!infriHRt3Rsi i  Hs&y{Rirosu6H9tftt{QS ttl^tnmTiaflRiwtfi

WR1SC1CU (Most people will acknowledge that sacrifice are necessary fairly 
early in a leadership career. People give up many things in order to gain 

potential opportunities) *1

Counting the Cost of Leadership
-  ncuRHRtoiRmtfanslRtifnntJiHRBRSi fufifltrimmiflnraunin ntestfifrirafl

v* n  «n  c i  «* i

(Sacrifice is a constant in leadership. It is an ongoing

sm  tfd



process, not a one-time payment)'I 5btnbU1smJUhtytSlRtiGn5Slt9ly8 

(There has always been a cost involved in moving forward) *1 tnOJClfTlUtU 

t£3CUHn2t3tjH3unStSlsfl{RH(nf fdHRCJtffifin]tmHSht|ncBnH (Anytime you 

know that the step is right, don’t hesitate to make a sacrifice) *1

You’ve got to give up to go up
- nmtoaittinJG&gjhsetf tRft5pjitpst^hmjggwmjmR[tnnututihHmfntu *1

ClRtRTRfnJSUhSfwgTUfdnntPi (Leaders who want to rise have to do more 

than take an occasional cut in pay. They have to give up their rights) *1

- fncuamHRnitinjiHnSnm HRtnfiutisfSfttSHjfiRHnsstiti i  fjnuHS&jjtfifi
V

GTRtantURHHltj3fJ9gl (When you become a leader, you lose the right to 
think about yourself. For every person, the nature of the sacrifice may be 
different) *1

- mnj:t9w:Hit5tiututuriHgfdj^mglHawjfifi m stm rom tnfin^iM yn^m  1 

fnntjIHfiuRaitnaatUtjl fltUflH (The circumstances may change from 

person to person, but the principle doesn’t. Leadership means sacrifice) *1

- HnSnsitRhtusuhTSHjtglHsiTistRSfii *1 tastfiminfi HatfiHslgiSLcimtgjm 
(Leaders give up to go up. That’s true of every leader regardless o f 

profession) *i wHstiritiJtglmsHnSnaituriHifi tsisHnahttSnitsiHnSnaitfimg

ncBnntiiuauaiu *1 thcnm  tncunriHnBnaitnatgjdmatfisw nronmtScimfi

SRaitaistnatGfnatRGtGh (Talk to any leader, and you will find that he has 
made repeated sacrifice. Usually, the higher that leader has climbed, the 
greater the sacrifice he has made) *1

- HnunsiuHisLuwgmntfititGnranHiiGs ttJtutJi[Ufnffyt3Hjg|w3StrimmsH 

ttiCUCljyjfWJUdfi (Effective leaders sacrifice much that is good in order to 

dedicate themselves to what is the best) *1 fTIHtUmSStuCUGflUMfinCUnH 

utn/Uffll (That’s the way the law of sacrifice works) *1



- (uwstuHntjisH3mj3i^mjuiiJ[fit3 isi8HR^f9g5utijRsfmig9nj3M[gf sa

RCUiisojjfnniunjHntjiHUjfi *i isst^mHiRfuawnufnntjiHRunsi ( if  you 
want a management job, then you have to accept the responsibility and 

accountability that goes with it. It is really the cost o f leadership) *1
i

- iBffiHmfimSHJMmMUSleitittU R$J[UsmH{BSmSHtgjfi (The only way to 

stay up is to give up more) *1

-  t^nStntafnntJiHRStisfifitHfgjrnigifijyi mitfiriH sancuftHtfiugusiu
(Leadership success requires continual change, improvement and 
sacrifice) *1

- MnuH9?tiwtfstjimrfs tsisHmntnasfH^msHtgjfi ft?ituwnuH!ttticuggcmfls 

tSlSHFiniRUtiSfHHtUQSS (For everything you have missed, you have 

gained something else; and for everything you gain, you lose something) *1

ffgsqfcfflgfagw igggjgjggggg 
The higher you-go, the more you give up

- tHsjamtjiHnSnm§8ii3tji^tFitJd?its1t^nnntnrm? tmsmummtsufiwtnitic* ni  t Li n

m tm n i tfititiStini'jgitiHrj ntn 3t3H 2iuMPntitn3El|finjtg1t(S(ytjitia ri(RH 

tRnawtJiJJimtHlnmtunsts mstHninmiicirimtiutgffi t fjHftnntmtiRmHtu

tRRlfiCUSUaHS? tuHJtnStg1tiCljmmi[UtrigiGtJfi (Office o f president) HJltU 

stimsrrratnmtts; i  tnnitfnriiuMtnmcutitiiJtjrjgsmrifitgltgjmtfitiJ (His
ti

time is no longer his own) *1 tTIStfifnHEJlStHCUtfimncuifnn (He is

scrutinized constanly) 1 ]gWlimtiMRt|TriHmjpriueabsi2GWttyH(His family

is under tremendous pressure) 1 SSlntiiSttuijfnitJIJ CTRjjlftGtWBnWtJBGti

ttiCUKlGtG9jtnRUlilS?R(Utj1flfU}dt{Gafng3in (And as a matter o f course, he

must take decisions that can cost thousands o f people their lives) 1 tgistl

. GimBrtnStiuitinliffifi fntiiRfBnmmtnniGmtmtnta3?RiuHRiti tjfriBRB

mimiiuHfnntnifatiiR tSnjmimimmRHs§jtnsmitinftStl(umnt3mtij (Even 
he leaves office, he will spend the rest o f his life in the Company of

gr i t  £ 9



Secret Service Agents who protect him from bodily harm) 1 BJTOWnnEbfiH

RjHJtfi HnuRsim atRsasfj HnSRaitaismatfijfifcusuii (The law of

sacrifice demands that the greater the leader, the more he must give up) t

- fimsstj1RSffilUnttiWCTSnCURHtSjm(There is no success without sacrifice) 1

tuHRBatgjtitirimfitfmnSnaifristfiSfi tsisHnla^JtgncunHfnatfifijan
« ^

WS1Ut9]i3 (The higher the level o f leadership you want to reach, the 

greater the sacrifices you will have to make) *1 (To

go up, you have to give up) ‘l (That is the

true nature of leadership) *1 tSSRtjlopuwnncBRH (That is the law of 

sacrifice) *1

901 £10
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THE LAW OF TIMING

Ig sn g g a f tg a g f if tg  : tnnjnmtgfSnm RtnsfmjwsistitsgiaamacatRftu fonfgti

nJTUu£U[?iffSl (When to lead is as important as what to do 
and where to go)

- tsIfiaSJRmitJiJijimMbRajffi: riGi raftiamtusiSmiSis aisRuaiiHuisss
«* o  «* ** »n n  «  11

sanjsiHsiisfmitytBRuitaiaHnfnififliiRtcitutJnri i  tfimwM Riitfirnrmssa 

Bjitmwu tR[RftfjuG{uijR[ia:fiHiGrriiHGi|3tDtcifU[uri tRpjicinmatricurijri *i 

qgiumuitftmwa niwiGnuGtiammsHMtSlGimaffitnjiifnitiiruffiRtstmus 

friri sig i tooo6 t sssRt4iGjiuBjaGnwHraRamnj:tgfj:tStuiut9wtji!iHRna 

MismnlufisttmtntH HMusiramjannitui i  RtiwiB/niitm: ttSaMtiRaRsrorv *1 V OJ V «  r. ^  «

tsGisciitanipjjibRi : BiaRi^g saBJ3(utna *1 tnaBtjSjjnti anrefiSjtm i  

StGsttna(Rf!fifriJRttn{itntutf[irifiJHUiJuajTiHtDt!3cuH3tipisuSEi i  trmjSiRJH 

TwutnsatiJtji ROfaiunatusuHttSa satugtjcutunattimwfmnajiRtfitutfnn
U  r  H  e» H  H

is: i  mRjtfiHatpiutSRMiSlmnfijamHRGroiHiytnstpsutjfi inHtSHtBRii 

mriMsinRtnsacufjiGiKui-.HR^jtnssiam tSHj§jm3Riimiu3aBjiHCiriMHti 

RniMsistsBjims: i

- RatuHgi b o o s  HRtwsiGRiigiatsiatiGtSHHmwinnmRfissaRiipaitaBmy 

BjiuMfiRintn:tgifit{BMfnaMtnSntpgMfn tSHjfijmtwBmfiBjimss^jtne

f i in x i js g lH s t f f ia m u jtn w  i  g a t n iu t s i :  M iH a tu n f iJ s i fn H iR u ip n s i t in M m tn s

n3isimmRSfninHnBi:HriRiiiBi:tgim{2MtnaMHiBRifisMfTi i  hriujsi-

sn i



GfrutfistunitiT tunmmnratftmtmHSmHfTreSmMinmM&nrcg H^mmsl
C=J I W  U  0 tJ 1 NJ ef

jgtiHWumuncituRtgltgjR qms^n^RfitmLMfittrinjtSHjBtannjsttintntii 

tuitufisSfiimwa i uRiHRSRtjGstSmss jtfl:?nmfRmfiHansnRitiJHR swgr|  <r n  u  O O  U  u  U  ou

twt5nuHmmcutirafmjimnt3 i  nmnnmtUGSmfinnntsis m scnnigsisytu
c = t - c J u  -n j u  «=* c J  e  U u

GSSsticutiJEUtri tt/iRHtitttURtur.HHjR ĵtnstigmtuma? ttfnjnRHRgtiwjR'istR 

tnsGRstimgjR i  utsRaRSRHRScasiGRiJtJis tffiSfianmRHSsusungfSrmg 

tu{RfHntnR3anms tmatnsmittritij i  HotnaRBiJtjfitgltihtimmtfiM tfimu 

atiMi3RinStamittn«JJirfiJfuncinRtGmi69lolg tsHRn ai 1d o o & eitiHssss i
in c* 1/ • d  |

?n?fiaaaenn5esana«ga^g«li5 Timing is Everything

HnSRsiSwjrojiniiRaggfutmcijtii tnnjtffmtgfSRmtnafmrwsigtiGjpatiH 

fuflJ[Rftg stimstitunttinjjnftgl (Great leaders recognize that when to lead is 

as important as what to do and where to go) *1 nnftntmtiCUHRiJnSItgBtum TjI 

minnomea tnsnjgtiCtftfi ^tmtitftnmstdCUmBtCUSramHR (Every time a leader 

makes a move, there are really only four outcomes that can result)-^

q-fftfiqfii ffmffnniflnnqfif sifBfotUHgmo
The wrong action at the wrong time leads to disaster

HmSfimttinjLumsmnmnsw mmncutfnnsw RnRturiMstiggnjtlcultiiR

nltiHIS (A leader who takes the wrong action at the wrong time is sure to 

suffer nagative repercussions) *1

la.jltflfflj fntfinniiliinqtu si«n§lfninert
The right action at the wrong time brings resistance

HismwHjimBHjR[uiReimt3cu[RftG§jtnsMHG atJiuMHjititgjfi tBujuinj

ttltncuilfTl[RftgtjfUSl (It’s one thing to figure out what needs to be done; it’s 

another to understand when to make a move) *1

m -fftfiqfif CTtfmmtmntf§g|Hl gdimgru
The wrong action at the right time is a mistake

pmymgmnpmtHitiRtuiR tflitntSfiHhfStftmnM i



L-Hifiirjl mtunnnttuitpHtnl siafisHtrmflm
The right action at the right time results in success
-  mwnmHfiunsitGRGfnnHmEiJ snHttinitJnnTRHini ttjiRSffiRtwitRHSjnGfRGC* <r l*. U  U u  U  U V •>

<~M

tifitQjm (When leaders do the right things at the right time, success is 

almost inevitable) *i HuntjS tmcumjfi/i StifluijijfniHnjTmncfifn UtitqjtiBf 

rtfnnjnflriJjld} (People, principle and processes converge to make an 

incredible impact) *1 tUgtifUHian^mRQtmsHnSnmmftmstg UtSltsHgiti 

GUnsnR&rifa afc&JlUSgteHfUtitittil (And the results touch not only the 

leader but also the followers and the whole organization) *1

- mtucungnSnaripHijjf 3mnnnfcuiRtuiti{RH(gJgfit4iHtugi

(When the right leader and the right timing come together, 

incredible things happen) *1

- fnnjcimgnSnmiunfitiu^mtig^affTiilagtiisM wHjtmuwnufinun mmtte
w

satnmSHHRtji m at URWtftyRBRSffifrRtfl&ramESBjmRd ( if  a leader 
repeatedly shows poor judgment, even in little things, people start to think 

that having him as the leader is the real mistake) *1

- tHtuftfismici/iHaj stiuiJtfrH5un5{RfsG nffia(RU(mgtEHj§jHnggwtn9ttfm

StuRaiDfitjiHfiEnmtnsigjtii i  tnsiRHtfi(RH(Rf RimntutftuitRH(Rfyttinis 
1tgtScustiaiHRalttjiRStu *i murlmasuajncu^jumggw i tssmijiuwrifru

Rtuimncutfcui (Reading a situation and knowing what to do are not
enough to make you succeed in leadership. Only the right action at the 
right time will bring success. Anything else exacts a high price. That’s the

law o f timing) *1

gni
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THE LAW OF EXPLOSIVE GROWTH

re w n g g a ^ g a s g ^ g  : tSHjunmfiRGGimgja wHtfoaifinlR i ttbjRCUiRinRGGisi

tgja wHEnsinnSnsi i
(To add growth, lead followers. To multiply, lead leaders)

- r , »

- jRHSsttJwttmjcnssfistG nammiuisutuntuGSGisHSfjnsIttiRaHmtummi' J; <u c  c*  n  n  i  «J  * e «  n
- « i  iSisingwRitma? MnuGisiRimRSststiimtaaaJGSGisHarai hricusigrijeJib

r  I j  <3 r i J  u  <*■ v  i O « n  a

tnatuRRiigiatjniGSHstnETi ■*• 

g - rrn flisE ffuqg :tnrettn GjiuMf)cuR8R:HjpntiRuta{RHaRumn ioaiEuSaB tsntu 
sttintnm cJ saugumittiRaHmcusiGRiiSia i n^gianfmas mjiHcutiis{Rs fijnmcnsfitni8tglH8[URutaitnRnjimfi [UMgfnn rhirici saRfauaoijfnn i 
B -jjjigjjMflgnflim :fRunasucuTi(UHriRifLRU[Ra ruErsi 1kiRii(mj{RaG8GiaHawj tns tGtjittpsscuRGttnsHjaSRsigiagiRttu diRRwnm aadiRtyriH i tastfiRirifis umR{gS saRaRfHriRiiSRsiMHmgjsu i ttRlntssst2aua9Rifa9jHRERsi HamntnatGnitgltiRugmfinGataiLutgfamsiitdHtgjR i

RiiuciaiunjnfuiRadpiniuaaRiiHsfRa ta1enH[RUHafnn tfimM&j 
mimaRRWi.-RHrniHsiHaRimBHjHsfRtJimMa iHgiaRwiaslttismiragwiiw 

tivr\ saRURftjiattismf[URURUJGigi RinGncinaaiRaaij RinGUBujaRicifufri



ro mngimnnnimBtoniSti stitimcj i  sfcfni{ui3mHHttfnnu}itH

tsf^giRRtjimsfnmnjisuamcufanuHtjjtgfR *i
e J  n o n  u  M

L -n n fljB n jjn m B g jm  :

anftm entpsm snpnugftnatjW Ri^ti tJuns GRfimwnRij{RU{Rb 

SR&niMnRii[trattitiG8GisHaMj s«anwifMfi6mniHafty(People skills) u3hj 

usntigujJiSngi saHgnt3H8MmwmsnnjtGmiMRji{Mift^iJrf9Hmc3ug 

gtSMSIH 1

tmrou[Wtitfi8HfmnRstsmj8fi§gii!6 RiftfigsibttHtgs RWitflRHGs
«  u  n  «*

■jnGtntiigjasfeiJHnfntiiuMHnBngi tSHjusti{SRfia^iH|Sugt}9tgl8iaH8

iSjR 1

tglfjttRiiHSfRatSimwti ttStiHisBOiiGgia ffiRHiBGiuiBtsptmjBg 

far 1 tjlGtUlGSIti H}iaitn9RU8R8IHtt5l3GiaRlItlU{UCU81bR[UlRin atilUMg 

fiin tp:|9M 9tiRlIH9fR9ttStitBl83HRl *1 tJlGflJlGt8J1tIJtt5att5niGl ttDtt 

^9tanRGnjtiG9RtilMaiunjisuairituGGGi3H9faj tfiffraJ^BRimaltSfitirri tt3tu 

RgiBHlGtHtGRUGIBRIHRfHfRlIBtrrilHS 1 GlH||3R9itngtgRltj1U|gMGlt^3 

tuiffl tRMHRfiinn)SRUg9}{gMI91SlBlRbmfH9fR8tjlRtMaRlHHtimn R319IG 

Giggnjgnnra i  HR3R9iHtiRifiRgigtHfutt5nigfR9igM8igmM8BRbRiitRR 

ifTiR uonsunmnjttJimGituGtmsH^tLRiHgfigfiR'JsuMsg GitJiRiRriRG§gRa- 

gRHiuwsgtgltmm i  mnmStiij sbfigRtjtSnrasumnjRbSBHRllRBi ri9§rim  

BtiiRimatGitg19jHj|itLRiH§fig i  tjtGstnagmdi HRHRmngigntSRtjiBgf 

fjHRRin^Raimfjsa^jtitgsitimtgltgjra i

tfuwGRWBtfiB ratmtmgggBgtiJHtg ttSatHtuRSrmjittSbHisMm-
n  « « •  l  n  n

9n(Ufibtt3Hja*)8B t3igg§GtGb ttinjgiHgiiLRi9tRHi9G3:m^BHsfRtRth^8 

H^BbltRGGiRt^aSGtSfuttabtjtsifibgR i

gnj



L e a d e r’s M ath  B ring  Explosive G ro w th

- HjiuMnmiSssRGtnmQja RLHf§jHR^Rsittis?imngRn?infm{WHnniifirilR tsi

tjimnGRanRftTUMHnHRuRm (The shift from follower’s math to leader’s 

math) ttitufittuilRlItiBRtgl -5-

*  HfiSRmtSnitirSntinfirffR tcSifmuasgiRBUSHawstfiHtDaifiuiarns 
(Leaders who develop followers grow their organization only one 

person at a time) *1

*  msHRuRSftatuniSnHRERsigiagptfi tp jftrm asslR B nsntaR tu isti

tpatitJ m(msMnuHnSRaiHimatutRn(Sntna tRHiBn{SR6cunnwiJR

iUfiJHRBRSitmsttiHtgjR (But leaders who develop leaders multiply 
their growth, because o f every leader they develop, they also 

receive all o f that leader’s followers) 1

*  yRmatJRRMi'jRGjoaiRBtuRaMiua gRtnaHtimBCHratiBsoamthtyns i

*  U R u la H H R ^ R a i eoaiRBCunafirraa KRtn aH iurrantn i s o d a ia H R E n a it) «  • » c*

RfinaaaaaMilRiuftiHRSRaitnRn i
I u  <=* <=*

*  ta s tjifn c is w m ffia y R ttu s  aa r i u i h u s  t  ta s ty u n R im u in ja ttR ijn jS R  

M iu a m M H R tt}im {R H  n fH sttfim m in itg jtiJ i  H R fy a n H n S R a itiia m a

taty Riuifnci aammtimuwfiRfinlnfnatRBgnnuj (it’s like growing
your oganization by teams instead o f by individuals. The better the 
leaders you develop, the greater the quality and quantity of
followers) 1

- t3HJt3ng1mamR8fij HR(RfRfSRHRSR8im«HnER8i (To go to the highest 

leavel, you have to develop leaders o f leaders) *1

fn?gSSfiggSjfi£3S365gn A Different Focus

- mtm^HnSRmtdcuniSnHRSnm giH9ii§jyisfmtuRGR9RtJifi atimnujmcm 

8fdtURR191v3JfiJt3ISlStignuRS1tuCUn{i3nnfifiJl'Jf1 (Becoming a leader who



develops leaders requires an entirely different from those o f a developer 
o f followers) *1

g fiB nsifU fun tpnqfifu ftn
Leaders W ho Develop Followers

Need to be needed

-mnGfignffimiSGttfGtsritu
n  i  i  O

Focus on weakness

-njSnH risiatpH  too%
Develop the bottom 20%

-ntiiriHimtjsracasgtJti'jm u!hj
U

mniRHigf
Treat their people the same for 
fairness

-tmiigfiHnjrm
Hoard power

-InGtnmtfuimn
V

Growth by addition

-msfignrotmtuHtmtjattifusstfi
xP m»v

gingatficu
«• .

Impact only people they touch 
personally

Q nBnsIfU funipnyfTBnsi
Leaders W ho Develop Leaders

-BtiitiTsggcuttfifiStij
V

Want to be succeed 

-tunGngmJimcuGCinositi
Cl  I I «u

Focus on strengths

-mSfiHnsfauu lao%
U  A  M

Develop the top 20%

-nuiRHfiSfimiuMSsatitjiufifu
c* « v  i nv

tBajuafigntu
Treat their leaders as 
individuals for impact

-tiCUHCUnti
n

Give power away 

-iRGtnmtfitnmini
Growth by multiplication

-Hiafignnjsntuifrrifimanissjgl•« *" u - ~

dpi
Impact people for beyond their 
own reach

-  niSnHnBrisitjimtntjin ritpjgnBnmtawinaMjnaticufitnnaatMam aagin 

gitTi i  Hfiatgjn fintjmgattiinjigfinntR upjmwaiRnigitjiuj mpsgatiti

rrm iI r nRtfiwitmtj aaHiafiiiJRtfiMtntRa p tR B & B nglR iH tifiu fjnR tR
(Developing leaders is different because potential leaders are harder to 
find and attract. They’re also harder to hold on once you find them

gnj ££



because unlike followers, they are energetic and entrepreneurial, and they 

tend to want to go their own way) *1

fiLSnHRunsiSimitnjStijtnR i miHRfgjSHRuRsi ntHstiimnnRSRQcmrri

I figiHSlJifltmJcm frlHCltU 8tiG3G13 (Developing leaders 
is also hard work. Leadership development isn’t an add-water-and-stir 

proposition. It takes time, energy and resources) *1

HatjiHmalamnfdtJcatntfi : HRam^mglSnjmRswutjfi njsomtRHRtBH 

n(SnHnEnaigiagjimf3afa9jRiifiLSnnnfiriJR i  HnBnaiifenjcitSRHRtlRai ta a  

ggnjtnaaftltuRiuitalRawiuaiufjsa tacuHamgwucniattJitaHtGjitnranlja
• u

tg fa -  citHatuiujR'injtaaGatna msiuaujtnmSH utSfiwawtamiuim Ifnemri« J i  n  ni  n  c  u

[utia H8fR8R?GLRtj(RaiuRutiJiu]RtiJifnn mGmtijaiui1ritaiittjH?gjRtgjm i

HiGjiwtMtRHtijRmtltutGSjtiitgjaaffnilfnGGiR mjifrmGfinfififmjfUHriHfi

Bnai i  tantSffit^HnmGtjmGRiSjtt^tnataGjiuMnrrinnGGim^a (No
matter where you are, you will go to the highest level only if you begin 
developing leaders instead of followers. Leaders who develop leaders 
experience and incredible multiplication effect in their organizations that 
can be achieved in no other way-not by increasing resources, reducing 
costs, increasing profit margins, analyzing systems, implementing quality 
management procedures, or doing anything else. The only way to 
experience an explosive level of growth is to do the math-leader’s math.
That’s the incredible power o f the law o f explosive growth) *1

SCIJ 900
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d n q p e q g & s f f ! £lsisi?i5

THE LAW OF LEGACY

jc s n s g a s ^ g ja s g ^ g  : mHtjium im titiiuwHriBfisi^ftnsfiwtftitJJirafniustfs
(A leader’s lasting value is measured by succession)

I g j g j g g e j g S g g  :

- tslRaHtamHHgiuMHmnjsiGfniSiattua satirH |Ifta

tna  i  RaGtamHHTstraGCunw HisHtHBaaggniswfRfRiHHarnmtSia') fflni

TRfticumtUGCusIrisitnfusibHstas *i dtGsgsHSbmiStiRiwnririnnHnmnjfUG 

gial aaRiiHRf|j8ftriua9j8iaRi HmwsiGRipapflmRpRiJRRptRjHtia 

HRustfatfiHRERsiuratRauatsItgjti .t tftatuntatmuemtSa ttnactiiSjHRGiR 

tGfTmattugRaftR'tStnncuStu tfintww uans^ltnaafaRUBtfatJiHaMa iBhjhd 

HftiafaSGfmRR tnamiGiRGs URttolun ttoiafimHiaiRfsTS/rifimaH i hr 

GiRtGnjci{RfgRafjyM aagRnhnRwnupuatfatgjaj i  itimnjmwsatRftR 

ujmraljtnalaHi tBHjttajMfiaRUtgitmgiMaiRmifiafiaiaHS aafiaiatpui i 

titiugfim ttnaG^SiHRuatfatHfunSmsiRtH aawittfcmmaajuwHRBRai 

Baiatja ttfwsaRHRBaRtMmunGtfmtiiaG i tihaumGwiiHggfu&TifutjisaiGs
I M  t l  1 »  v  «  «

salRGua sat^aGtSiraMiigRiuntSi *1
V V- UnRstnafGHJtuifnrHgl ttJituRiaGiagRtR^BttuinnjipRRiw {gnj&JHjR yBfj tisMtuawnugtgjoi t tR^BttinmtSrowrowntigtnatRmaHsliftHffiHSRR ttJtu RiRtnalatoriRaiRRasas naitimntu Idosti mcituui t̂u i gtaltfiBaRitfiEnti“i “ i i i
tpnumaiRjBtiuicutang gRiattlJang i mtitugBaRiinutjR RRinatumnma 

uajragRafurrntutnRRG-GgiagptiJ SjgiytffiBHSusttastpmBafjrnfi i taiR

am  9 0 9



t^imnculiMHlfincu i RiRmiuiRititsItfritiismjoR sifiitsIttiiStrifmglHSMU
h  t /  n  ' J  <» I

tw jn  tt^wmsHiJHontuajsissuiratmuttuifuusjroeniuitiifnfi i  ifibs satnR 

fttsItWMHratRHSwjifiajcmfrHwmRHRRRinj tunjstslusB titsifiraR iR iuifi 

tsl nasiHtji^nnScumfi i fnRmauaicusmSttuituJunnmHa tmmfitnrituHJU
«*  l  w •* v J n  v  n  v

ga5«g^SgR5g^g5^sas6Hf^fgaigl»fflwggs8 
Leaders Who Leave a Legacy of Succession

- titajnHimtnufifinHtns *1 Hnranoilfi UHn9Hinfi«  U I t > Ll  1) •* e* U  n  M  >» w

Ttncu URHR{tJfitUfltg13jHRtI8tfS (Leadership is one o f the things you 
cannot delegate. You either exercise it, or you abdicate it or you pass it on 
to your successor) 1

- R(HHiSHft2rimtetuH3JRBpuMnfnmatfa utSHRtiR^tlEuusjrogRsfiRj 

StancutsRiraatfatEitiBRtgl:
n  *r V

*  Bnsiffyiffgmn«iiisgtuis:nii:inniini
Lead the organization with a “long view”

- HnniTinHit3tg§j^usmtuti2cjtyMnuHtntncuiSj ytinmtini

S 9inmtjuii3HSM}§jotujHriGG9 unmniflmtStjjniSmgRsimtjTiH (Just
about anybody can make an organization look good for a moment-by 
launching a flashy new program or product, drawing crowds to a big
event, or slashing the budget to boost the bottom line) *1

- m3HR2RSitl3CUU3JCU9RtRlfit[UltUtGR1HJrajUtt3jt! 1 nRtRt3R3ittfimRhRSfi

RRmtitMRdHtdtssttlj i  nRtRtwaiRfi[U(uttirifis§{utwmtjRfjntjMiu3 (But
leaders who leave a legacy take a different approach. They led with 
tomorrow as today in mind. They always looked out for the best interest
o f the organization) *1

*  ttffjngHtflotftsrnntiiHriBffsi
Create a leadership culture



- TnHtnstticmwijnrratjfi HisHnBngisitistsIffiummsIntiEinus i IctfiHtmm
Li  I I f '  I c* cu Li  a  i n  u

i2Hjn{Sn§jtrisfnntjiHnSnm^s1t(Gsmst3mmss Sm nS8jrrun^ngn3nm fii

tgRytmsfUjGHJUWHn (The most stable companies have strong leaders at 
every level o f the organization. The only way to develop such widespread 

leadership is to make developing leaders a part o f your culture) *1

*  Ifittiiifflfflts; fBtficngittjinflmtOlnin
Pay the price today to assure success tomorrow

fintna^RStutsjtiJtum scinjnH  i fmussHtBsmsrofiimttfitimwss|  v l  V* v» u  G  €* fU
%t

ttfimmmnssRtBnHnfitHstiffiftJB t  msHRBRaiojTimtftmttinjBtitimmuamw
u  M  bD I n a  VI IN

38 (fjftmJTiamjttj tBHJtnaittjlRBtUffilHiaa (There is no success without
sacrifice. Each organization is unique, and that dictates what the price will 
be. But any leader who wants to help his organization must be willing to pay

that price to ensure lasting success) *1

*  fltiigglgfltiifnnfliefiBfisitiniitfnsitiitBfnntlianBnsitiuygni
Value team leadership about individual leadership

HafriSnsinmrpmtfim HnSnaitmsnHiGtgHgiaHwtt^mgsabtfiHifitns

tgjtu i  dctiiLRHngpttiJ Mitiatgf

miLn^y^9HR2nm§cyt2tyttjiR8tn *i wiuamatRG {RHHRBRmniatPitritnG^f

Sib G (No matter how good is, no leader can do it all alone. Just
as in sports a coach needs a team o f good players to win, an organization 
needs a team of good leaders to succeed. The larger the organization, the

stronger, larger and deeper the team of leaders needs to be) *1

*  tBftnmnfuiflstmifltfiiPfifinflgi
Walk away from the organization with integrity

mnjnmHnBnaidwtnnjt^iRftGnjriMiua gnSnaiiRiitiHisutinbtnmGni

itiiajgnSjgfiuatfaiuMfnRtGRGfriniJitijsatib i  m iH sn fiH am atm p jg n u a tfs

SbftJIUSUsmni ritnmRUtwns (When it’s a leader’s time to leave the 
organization, he has got to be willing to walk away and let his successor do 

his own thing. Meddling only hurts him and the organization) *1

gm 9om



Succession

- miUSlfSfitjimjgSWSMTfiStilfiSnSfnntjlHfiSfisi (Succession is one of the

key responsibilities o f leadership) *1 nbQtnjnHtyiuSnffintilHRufiSl tsJlUfSn•
tmiStOJlCU R^ljJIUHrattinjHISHnBnmRGUtjfitnstJjSWLfi (Yet o f all the laws 
o f  leadership, the law of legacy is the one that the fewest leaders seem to 

learn) *1

- fyilatnatgltistiiiiHin fnnjtuTimRHisMHRmmGtnamwwInwmuwntJSsmPi 
(Achievement comes to someone when he is able to do great things for 

himself) *1

-  t t j i f i f lm tflSHn m ratuhm RtiW H nm G ^jnnririJm gtjism fjM lnwm utjiH ajenh 

(Success comes when he empowers followers to do great things with 

him) *1- EiinfugiatnaBfi mnfwnmnnjSnHnEnaifytgtnamMfdanwaiufijnuOTti 
(Significance comes when he develops leaders to do great things for 
him) *1

- tnstfufltnmu [fjftnsmSmgjti tnmnjnmtfaamHintfinfttuamfijmri taints
I

fimiHmSjmGtGtnatUMManMmUttiTtnmara^ (But a legacy is created 
only when a person puts his organization into the position to do great 
things without him) *1

- fnHimjunmHtumfritu gn3nm!nti^irat3ituintnmtnwMius (Every leader 

eventually leaves his organization-one way or another) *1 filfiHlts^jftslWUJ
t#

B sm t ntativfia: ycfuafn i  (UMatutiacunuitnriHaGCtjafn mnnctifaituimn 

ttjJ (He may change jobs, get promoted, or retire. And even if  a person 

refuses to retire, he is going to die) *1 {UmnBsmSjftStiffiriopwijl filing 

mMttDtitjlHfiBfiSltgftljUQHUTltjS SbWlUSIUWTt5t3Gtmstfinj&lt3H3 tticun

HltsttjjCtffltitns (That made us realize that o f our job as a leader was to 
start preparing our people and organization for what inevitably lies 

ahead) *i nmi3nsiHtmtjst9li?iim



d{SfiHfiufiSTJcTl (That prompted us to change our focus from leading 

followers to developing leaders) *1

nmmtfitn tSHjticuSjwiuaafmius

tfstd lto iw a (Our lasting value, like that o f any leader, would be measured 

by our ability to give the organization a smooth succession) *1

t^R8tDn{g}tnafiwifmt^tiJH9t6wHRtuPirt3jHnnnimm^[tn ytaufirng*) 

tdCUHRUajCligmalSimuntU (Success is not measured by what you’re 

leaving to, but by what you are leaving behind) *1 

fncutung^giRHWtnaatintu am fjm uiuj fnnyaLUfdmuwgR^iHnSnaiaRn 

(Rft^alpctiJtt^mg^dfUHRMUGtjia^witdmfdsa yRwtytRg9?dcu[fiHmw 

HnwtjQwaRrnncijmamumiuiampdHntgjtu i  HRabigfGialaGtuttJimtji ir 

m m tte abwiuajuwHnatitGtjiatumbdGtHGuaiunHntnatrmtGmtgl i gnatt 

tRft^afiwt^mGjiuwritmSttincu i mHtGmtbbmwHRab{RffiMtdimfnjua

if 8 (When all said and one, your ability as a leader will not be judged by
what you achieved personally or even by what your team accomplished 
during your tenure. You will be judged by how well your people and 
organization did after you were gone. You will be gauged according to

the law o f legacy. Your lasting value will be measured by succession) *1


