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THE 21 IRREFUTABLE LAWS OF LEADERSHIP

«:1-4*33Crw-

ggftTM (Content)

9 ' gfliifgeifi&Iftasisi The laws of the lid
rnnuapmuiarmBnai aanmimmaiuMgsnniuMum (Leadership Ability
Determines a Person's Level o fEffectiveness) 1 *
GjimsstimttSagjtiifUHriritHtamtSnm  (uwatujyRiaraRwaafGjimas tmtila
5iSniHnR|ricutjimftjat8fritBR3iHnttusgfnfigit3gjirataS?RiufijttSt3 i Ricuiunfnnua
pjMunaRuERaimfjtJRCURiatRgiu MRiafinnuMURtutaiiRgiuttij i RintfiHRBRSsiRis
tRSfj [UMgfnciRRiatRt"asEGRiHtms t fonyayiMmaRiitfoai tLiaGmcunantiaf

{UMgfTIfimMHR  8t3RgntUtiifGmanCU3fTILIAIUMHR  (Your leadership ability-for
better or for worse-always determines your effectiveness and the potential impact

of your organization) A1

felg f ? The Law of Influence
fWfumiwntiwmntjianBfiaitsisfifignM twtanmaminlintaistdf (The true
measure o fleadership is influence-nothing more, nothing less) 7
[[WMBtUHRR18EI9CItUtSt31S HRRnHIGSRaiHRtitgtnatgjUJ 1 titGItRHRIMtISfItU
JUMHRtmMadGtHG? IR(9CIjfJHjR(wealth), HRffitmSUS8(privilege), RtlUliXposition) ah
ifia:gfj(title) finntjiiaiMtdiytg?

CL The Law of Process
Inntftm Bpai[n/n/fm*ilr(fi}nmtj nwsmer&artfjwassjfcu  (Leadership

develops daily, not in a day) 7



*
LOMatunMM"HfUMHRBLitftJtn8i?cijMHjRMnMHLnH !ti[\aHtDtmms HmtnntifriHs

tnateiRfitmgjtD (Becoming a leader is a lot like investing successfully in the stock
market. If your hope is to make a fortune in a day, you’re not going to be

successful) 1

d*qtl&&PG7ffien& The Law of Navigation

srmnm&mG Gtifimjlwsnii msh[g/m8gff8ffm pm 8ffigRtfgm t (Anyone can
steer the ship, but it takes a leader to chart the course) 7

HfiSnsimj'itjSHifi ttinjt9njtmnTyg8”HntitgTgjm5mtt5m tfitiagirnttaitHtu
tu?nilftiinmtjitigftatgigfmHtunSrn  twmn”C8ffltilaroiHRiInSn)t?8gnatgtgfm5ro
tUIfTI (A leader is one who sees more than others see, who see farther than others

see, and who sees before others do) A

E.FHUTTON The Law of E.F Hutton
mwmgrrffffffinrrimtiSanur UUntfSUsfafinU (When the real leader speaks,
people listen) 7
HmifimJwtRtiOTSugcitfmGs  tticuHiaijiaJwuRtisa  tthraMHititrossmcmti
(position) fam(GStUItj13nGRt(rns8SH13tRMURHS8mtint5 tRR13HUTIG (power) 1 tours
(M Margaret Thatcher HRRSItnnigH*"HatRMSKnUJtjl : "RISHITIG fI(UfiGISIStifnn
tjilIMHIfi 1 frinJfimHn9aritlJ(tnmRtilHntj1|W t9l:HRmHatfl[Wtgjm" (Being in power

is like being a lady. If you have to tell people you are, you aren’t) 4

The Law of Solid Ground

disfffftfIf fifflfft: (gmntj)ffn3nm (Trust is thefoundation o fleadership) 1
mnjiuntnaHmfinatglatifnttingi HRH3HiGufi:TfmmH9RIiHtiJrnntnatgjm ttfirn

5aRRtjIHNOTu3RmMHtmtigiuUMHntgmf*m£JItll (When it comes to leadership, you
just can’t take shortcuts, no matter how long you’ve been leading your people) 1

gm m



QG,gpv&nmniSllin The Law of Respect

uuntis titGBtjIBililimfSrm & m B ffmfynjiptitfttinflffi (People naturally follow
leaders stronger than themselves) 1

mcunmHtmtistfninsjomtnnntisiHtfiuRfutnfi  tsisnntHtnmMGfiststjSisis |
mnjfimpnimmifisjturidinnagiHijiHrinfnHin tmspmmwgnfritjStms i mtmunnpmR

tRIINSFIUTIHIfIRtIMHeiHNSRSIHIR  tSIsnntfiSatBimHtjStais (When people respect
someone as person, they admire her. When they respect her as a friend, they love

her. When they respect her as a leader, they follow her) A

d ' SV&gjjiftfrSSesfvEes&iSSmiasi The Law of Intuition
gnBnmfiwntffHVisIm&mnysiuvutjinteiJM (Special ability) samntjiffnSffai
JUfouISS(Leaders evaluate everything with a leadership bias) 7
tmtnfiytitHGtnstJitnstcinjss  HRBnsisstnGtnumjHCi/i - tHnmfjnrafrngiiJsntij
natnnjtatuHNHNsimgjRAtTissErimujtjiyijfiatfintHnjHattSmtgfin]? GtfuiwRtal[KI3
tnsRfptanJtuatGnmjfiaHRSRsiStultMM  atiHRIfoaicuGHSTi  tmwRGnujvmRiJujfm3ti

itfuarman i

d L T h e Law ofMagnetism
mtjitjS[uwsnm tmsfitisimfigtmsfenfgnmrimniws (Who you are is who

you attract) 7

tRHSstgltdfhRci”RijiHuntistdfUHfitsdtjis StjiHtmtjStdfaHnggtutnstms untfinn

gntri) unHRrit*tmacunn HuntjStdnjHnggcutns ntHSRCuim~tumdfUHfiGtitnstms

tgjtu L fmnimuJIOJ tflISgnenuwgnjn? (What will determine whether the people

you want are the people you get, whether they will possess the qualities you
desire?. You may be surprised by the answer. Believe it or not, who you get is not

determined by what you want. It’s determined by who you are) 1 I?\’tifiancifnthth

t(GS?cuwtyu HRjnatRmRsininiSHimtisttinjHisRcuifiJHJRSGjyHR i tasmiiGjrawn



smni (In most situations, you draw people who possess the same qualities to

you. That’s the law of magnetism) %

The Law of Connection
HfluffSIftJluSfiuSSi3f(UfiJ8Jiutftn (Leaders touch a heart before they askfor a
hand) 7
HnHsmGtgHtmtjsnunfafiHfnritnst"tiJ njsnmtRifnSyh9HmM58jgRtf?nnn
miUtintfIHS 1 tUSutittjfHSnpcu (You can’t move people to action unless you first

move them with emotion. The heart comes before the head) 4

gon The Law of the Inner Circle

fimsnnfT U fiiffnSffsi wdnanmmHmdmslwJnud”?sdH nSnsitsis (a
leader *spotential is determined by those closest to him) 7

UiSatuHundatsissia HnSnaiHiGtnafigntuSsia * {uSatutmspm HRHnaiHa
jnatnsfigcicusiatnatgjtij t mcucumtSatnayRran*HtRj wmanrorawtratisauirngja

(When we have the right staff, our potential skyrocketed) 1

ofeL The Law of Empowerment

(Only secure

leaders give power to others) 7
gfijjglgiiamiEnaiiuHHRSnaissmcikji: ‘LUMasuHiatiR(5ngiRt5mi9jHN hrs)
IRfgRSRIM|jtRtn8M3LMtiJtnntg 1 nynD]ttig8njtnBHj«m!> umGRiHimjutRtau
igjtn i tjis3BRW{RftBtimtglaamtiwiRM*HgR * (RftpjmmtiarawHRtinmtmH sa

Situsa (Ifa guy works for you, don’t let him get too comfortable. Don’t let him get
cozy or set in his ways. Always do the opposite of what he expects. Keep your

people anxious and off-balance) 1 tRt8:[HUtelaaBJIUWnrrilgWHIIfnBtilmtg?



9cn-gpe&amf& geit The Law of Reproduction
fm [ff7AJHff3t1SninjntftBtiHN3ffSii([t takes a leader to raise up a leader) t
TfitnsHStitnmQjb  RiwnmsjamynR3R3JRjiHRStg§jgiutjawRiJti[H(yHR:3tg|j
igjtisw i tuaijSjtRsiuLRHiimtsi; HmsisMfGtmass”®jsiutgimatsis i RtimjSnsin

ticm: ?nji§jHntitggiu gnyjfw[HR38i0ltnHijntit9tm: i

9(5' StiIWgfimififfp The Law of Buy-In

fruntismism & ffsi UmmmSum[panthm (People buy into the leader, then
the vision) 1

ptjitistiimim[gHtInRSRS tmmggramRaiGRIfjmrafjR'iR ‘i ttrnormnxfitftnu
uiRsiHnlwtinsssgynmfitiimglHafR i mHitujmgsttfiffitanjHjiuHNRiJRi(g3s[i?iiRif«
HRuRsiiRttSnisftfIGR[fiifJtiJ tuimusnuHRtgumnSnmtmtja i yyntjsrRttynjsJHR
Hrsi ItJimumyHRTgyjRtISrnsfIMBgiMSmtms (The leader finds the dream and then

the people. The people find the leader, and then the dream) %

93Lgj)6"aies€ss The Law of Victory

HfISnffimiigptnmtimmJmSejSjIfIBW sSmdss (Leaders find a wayfor the
team to win) 7

tRHR{rratetutnsRRfr! tKmglfacutuatBRswmifttidfiBfisittiroggtuttjifiS® sa
HRBRsittifuggcuunStB?  tR(Rft5H3s5uHj8jyiatjiHRtiys? fintnfiaastituHnfiwifijHjR
tSratuatHRSfimjfiaHRciy? atmRyirii t ftnafiintaRuSRaiaHty'UfiaswRi * ytasRR
til  HRSRSittitugg[u2(H"aitRatGRH(URafgtyj8:HtBR H3[fiHggcutyRafRnyiri] i tvif
tISMUMLttijiitgjRtLiTicifnings RnmfinmtsssnjmntnstgjtD tHisitfitunmrTsnsjsinst
H9?dnj[Rft8t2HjfdntstthPiSuj  tt?itDnmRUQgt8H9git3ims HtusI3H9tafiJHist9IRtiid

TUftinmn (Victorious leaders fell the alternative to wining is totally unacceptable,
so they figure out what must be done to achieve victory, and then they go after it

with everything at their disposal) 1



9 & SjV&QSnjmtiSI&fSVStiesSSagl&eXtS The Law of the Big Mo
gmtvtflttmancu (Momentum is a leader's best
friend) ?
HnEnsigiaHMtnt3{acffiHgiJ(Tiimeimitiifj}(/i(change)tisggMitJ3 I rgsr8riw
tfiwmsncu (The big mo) i uGSilRgihgprasSbG;jifjtfi HnnmmunsifitticumglHsnis
jgjtn i HnSnsiSritntUfutfi (RfyifjyfSHttJl i tfiuifH HR{RftRm8fi8jtrisf§jsR'iru3l

hs tuim(Rj(ym3tiinfnHGpuMri9mfiJLUfimSiraMmsnra i

The Law of Priorities
anSnmm_dqpimmuuddi MnumnnwssiwmswijiM iidfrci} (Leader
understand thatlactivity IS not necessary accomplishment) 1
HB RsiKtiitastnmSnitgjatSmfis 3wtjtifiMtafitHfufjismTti/igiaHtu - tuicmWR
tgjtitsl (The leader is the one who climbs the tallest tree, surveys the

entire situation, and yells, “wrong jungle” A

9CLQpe&naf&snf The Law of Sacrifice
HnEr)mi*itm8nmmuBJtsIH8mMSW8M (A leader mustgive up to go up) vy

tsitcicutdcunm”bswisintimiSnsi  mjggtu3W[RfmwHnmatmnatgjt3 tt/itu

wgjUfaHUnfatfititUGS (As you rise in leadership, responsibilities increase and

rights decrease) %1

9&v The Law of Timing

trmmfn[jnf3nm %wvswr.rimsf t [ fi fty sh”ftolSam (When to lead

Is as important as what to do and where to go) J

fnfuwntnaHnSnaiipHtRJ ataminnnmnwtf*ipHigfHRiwu~Htnjn Juwgta

gptUtutunRn”ai3tnriHiat®i3 (When the right leader and the right timing come

together, incredible things happen) 1



(30'Gfis& amfslssfidtn& sqis The Law of Explosive Growth
iSBjunmnnatnmqju tuBunsienih i t3$ffnnmi7ri‘titrimsjii euutJnsiffn

SnSl 1(To add growth, leadfollowers-to multiply, lead leaders) 1
Hmifisitunmtftuj tticuHsfgBjiuwnmitisinGmmgjti  tRainmnititynifimitg

«IARHNEUT3n  ISItjimnGfinJifiHciHfitiriSV (Any leader who practices the law of

explosive growth makes the shift from follower’s math to leader’s math)

(39- The Law of Legacy

erwfrunfrmuwuti}fniJffm [rriwsfitutftM & wmmstfs (A leaders lasting
value is measured by succession) 7

fnntjiHNSnsifitjiimMHUiJStuHntifriBttittns 1 UHmgnpmujjfi UHragngmnfi
XnQJ(Leadership is one of the things.you cannot delegate. You either execute it, or

you abdicate it) UHtDNHRLURCUfIQjtgIHRUgtfS (Y ou pass it to your successor) %1



Conclusion

HIS1i3Hfjs9v3 satjsmjMtlilCUfnntjIHnBnsi (Everything rises and fails on
leadership) 1
HtncunfHtiim mtticuHRmfnstnn  tt?itu fifmnnsdnjHseg|dtsxsf?i  shins
B?fi UfiJIU H1(MtIJtWfnnitiIHnunm (Any endeavor you can undertake that
involves other people will live or die depending on leadership) A
f}imncmdculgjnfiemti&nus gtiutshtniji:

B UmmtWTiISINmsnnSJUMfmuS (Personnel determine the potential

o fthe organization)
*  SmnSStifiMASTEUN]G8rUMTfiUS (Relationships determine the

morale o fthe organization)
* fGmHBSNCWTfiSISWmtifipUS (Structure determines the size ofthe

organization)
* (Vision determines the direction of

thge Organization)
* ffinfrghBnSltinnfiStltjIffijlw MfiSfmuS (Leadership determines the

success o fthe organization)

riHnjsBnsi nLRHfatJjsgsDtimnmsfg msfdHtimmLajsdnjHUTitjatsigiti

tunmuHnN” t LufistuHfii“fcdwmngfautjfi wHmmsmfiaRdtgfsltfiHtH

tto i1StQtJIsmaitjIHfIBRSItSitgtWn (Learn to lead-notjust for yourself, but

for the people who follow behind you. And as you reach the highest
levels, don’t forget to take others with you to be the leaders of

tomorrow) 1



THE 1aw of the 1id

«5sn«©8£3»n5gsae :  fnnusTUMmsmjSRsincinRsfmmsraSgfnniufijuHfij

6aegjg”

Leadership ability determines a person’s level of
effectiveness.

ugmfmtssfnitni rtriiiuflittSti ut)iniSniSnit"HiSHiafnntjitTGajRQUs msmi
ggfuswrfifcu stnSmnthmiufttefnci 4

Hitmtjmgffi ttSbraniHisHtamcirndjurRdMttlcuttfintriiPntditngsieatdnb ns
ttriHSfinmmnra iHtnuitnsgnHisisaganujgiRsttiifinuss tuiranafrinHS
igltfs i

EriHfnflfnmHcu ucmtftHcufrgRmmftHRBRgirawHRSRgi tt3cutiiuGtiimHRgf
HjTfwgfnn i tuHRSRgitejim HtimnHgHiGsititngtgjm *#

ei"G6999j869j"jggjggiliggggjS3glg?86a?

gmmRmHitunatjiuttiifiSratngtSi 1 tmtiiRStntjimnuRtuttfiratngfnnug-
ruHuUtjiHRBRgi - HIHMHRgf TaMgfnmnammnuMuns i fignturowyRtutna
[RHtRHtiifriRmfims ratLtijattl)ymgZlgafi|fitiJtawtnaHRHnfnntiitHN3RENS§fu

(UtCIISIs (Success is within the reach ofjust about everyone. But personal

success without leadership ability brings only limited effectiveness. A
person’s impact is only a fraction of what it would be with good

leadership) 1

pyaraHRB&(gjtiR'igtRSw HRnRt*RintimgjRgfRinfripBRsirawHR i
LuwgtoHRtjfimSRCugtStuSjgiarniBis HRORt MRIiittsHjgjRgffigncwufj
hr i H9ts3tuHngaMUHtng[RffiattiRtgI TWinfiugLUMmuHHRtBtyBRgiHn

gni 90



uts (The higher you want to climb, the more you need leadership. The

greater the impact you want to make, the greater your influence needs to
be. Whatever you will accomplish is restricted by your ability to lead

others.) 4

(To Change the Direction

of the Organization, Change the Leadership)

mnusLuetfmsmjuflm t*sgmnjR*nmnrniRts{ufisfnniufaugnj sbwius
(Leadership ability is always the lid on personal and organizational

effectiveness) A1

(uSsmfncitjiHNHRsrisitm  RfpRWAiSIRST] 1 (uwsramntiiHRHRSI5S s3M
tmIRNtISRtNSRTR i t/intssttlitntnstlitncuHisRcutuR - fiGHfn&nustRatrjti
irrijBrsiS t RiEuiuTignofjtiu[tnfutnR "w MW M pmaiSting i Ricuturi
(RHtIISIRHSIR tRt(SfiJtIEijmtIRERSI[RHLIiSGi1G 1 RI(UCIMIt[fiRgnR tRIR

tGIHGRUEI 1 RItUnmiRHRSntGStRtfUaGIrillUIR  IRIRTRuSrS (If the

leadership is Strong* the lid is high, but if it’s not, then the organization is
limited. That’s why in times of trouble, organizations naturally look for
new leadership. When the country is experiencing hard times, it elect a
new president.“When a company is losing money, it hired a new CEO.
When a church is floundering, it searches for a new senior pastor. When a

sports team keep losing, it looks for a new head coach) %
tfiwmun :FUMQantinﬁiﬂny[!cu sfctfiwms tnatfiwmmTmsisbfitnmsfnn

tjIHfIBfim (Personal and organizational effectiveness is proportionate to

the strength of leadership) *

GHf G)G)



THE 1aw of influence

flgg?ggaftga5g?a : j*ManR{pnt3t9fnntdiHNSnsitm8RSgncu nntDngiaHtprtn
fSIstuJ (The true measure of leadership is influence-

nothing more, nothing less) 1

fjgjgMgggjglggg
- ntiitimcw riRiHmss tnar@tnaHigninl—!WBgatfitifiQutMitfi Hmfgtmcufms
wiftjiuuinu Hafuftmirfiati) HSMffJUirm stHimwHiiStigwfius mnmmtin
HSMfnyfmjttikitiJss t mtssontinfi innjsswmnminiitistnmTiHfiRGr{jr i
SUIRtHt3tnStj1tRRUfMLSS 1
- tRscinratfi : tuHRmsfigciciitg HRHSHraSRmHRutgtjisigJuj (if you don’t
have influence, you will never be able to lead others) 1 utGStfiHfififdfiSCICU

HfitintiyOTHG? (So how do you measure influence) 1

- tjigwnnbujfiirGgHrifnmjiHnBnai i mwtunnpmRpdi tjsturwiRtnsifistsfj
mATtnuHImtiri uggcuHsmwitiSRsiiwiHtmsis nmmtrtdtrmgfitji tiatsistfi
hrErsi i tncusnsstjimifm i msGtmsfnntfiHRSRsi dnsrcifaJticumHtiis
swtgjtn i frintjiHRuRmrifiLfnfiurifriG[Rfdcij tHtsmti yujRcutngtgjm #
fncitjiHRURmMtRi3tnsHRHciEincu  ttTimnsncutssrisntj*RftnsdcutSitumanB
tnsig 1 RgncussstnsHRnmiMssftJtijR 1 itistumHtiJfnBfiujtnaLRtJtRraEu
Hjiamturis mfmjtfnant[msusGUVSG-thmmasmRts£l|ncutglitanStg

yntuuutnnflttncu (People have so many misconceptions about leadership.
When they hear that someone has an impressive title or an assigned

sm GI3



leadership position, they assume that he is a leader. Sometimes that’s true
But titles don’t have much value when it comes to leading. True
leadership cannot be awarded, appointed, or assigned. It comes only from
influence, and that can’t be mandated. It must be earned. The only thing

title can buy is a little time-either to increase your level of influence or to

erase it.) 1

Five Myths About Leadership

g-HOmMtItNHnrntlHtiiHb  (The management myth)

miHstiicufristgIRtfi Hnsi smfimRtifiJRBWdtdnjdtiRi t fnns&jmfijsismJR
jfiaSnsi stiyrafmjRt!! mnfriHnSnsimfimiuyfignnngltEUHUhtjslijubRiH

amiitroptSm wRBRgRjftmgltKRIiittfiRjiyjris abStcintmigiagptij (a

widespread misunderstanding is that leading and managing are one and
the same. The main difference between the two is that leadership is about
influencing people to follow, while management focuses on maintaining

systems and processes.) 1
tRstinmtfi : 5nrossMHjtRHR{Ruyiti3nrat4fi

AGHtmScuRntfjatfuHnjtfi tmBBijtSitglmsarun uityhmsmtHtglmsgjs'i:
(Sometimes even the best manager is like the little boy with the big dog
waiting to see where the dog wants to go that he can take him there) %
BtGjimmScuuBmSHjfmnrojaljHaiii tjScunyinfnBSnmcis CitfitiifnstR (RU
(pasais t nnyiuyntigibgjitiJfriBttj
irrpsftjtEJl utscintRtifnHdiwyigMttlltsiJtg 1 tSBjjnniHimtistglfnsgwtJJi

tjgR(RfmifigncU (The best way to test whether a person can lead rather

than just manage is to ask him to create positive change. Managers can
maintain direction, but they can’t change it. To move people in a new

direction, you need influence) 1

jg.HtfmfifAltttiftftlifjjs  (The entrepreneur myth)

tfigtgl HtnnSstRaBiIRgRHRfUfigsni sawuyRsgiagjiunjiHRBRsi
(Salespeople and entrepreneurs) 1 miriRHtmt5agnj93nUUWNRLtR tits

9aSo (L



uuntjSHSfSjmunmmagjtu A tihasiaudfi nmnmt5t8§juuntjSt*"mHnmri

m utu: mspmPimsfigfinjtiimtvitiicuHUTitiatgTm i

m_HUIiitiiSjtrijdifin;BiJ (The knowledge myth)

tHtnaaontUdl : "BStUIsBhlitjIHMTIG (Knowledge is power)" 1 HtmtjSfnEi
tjpsttjjtjl HNITICRt*3HfMiSStntjIHriuf1ST(The essence of leadership) SUitH
tianjmtScinnamnmBa aapttcuriMtf (intelligence) mjiHnBnsi i mstssn
tHatJimirimSitiJwtiiuilmgjtiJ i tslsnHwinculgjitijtutujo tenmnssfHn
lgnMiTM aagMja?gtm9tanitnaHatt8M9 1 inmnoaniMdiuMtinrapami
Bnsi tuitfigujutSmgfim 1 StGsmnmBa sartntjifunMticiHisstiitHsafnfi

tfiHnBnsitgjtii t

U-Hamdtq|HniTinilinstfa (The pioneer myth)

mmitusMHratgfRRdi tistmHmttiwcmnsiIHsmaHtmtjaRtfiHriBriBi i yta
Mmslg~ntnssffitftSBtjitiGBnsitglffi 1 tfiHRBnaitunHtn tjStait&sTRHtR
talcmfHstPimwTistg utsttiHgiauiSHUTIi3a?SitiJtHEIimt318iatuTitiJtBTfnHfrii

BnsilUMfnsi tthmtGHRHRIinmHGRIfUffimfijRIR (To be a leader, a person
has not only be out front but also have people intentionally coming

behind him, following his lead, and acting on his vision) %

K-HBmfltq'jHntfatuiuin (The position myth)

miuicusMUGHuiHnfnntjiHnBnsiBfJi  HtmtjaRStjifnntiiHnBnsirnJcumcu
HEiiSistaHSfitiwa tnsmHstiitnsgicmmfins 1 rihcir ntHSHsmariatgjui
tStumSnHnBnai RHnBnmgnutSfiHsmiuia (it’s not the position that
makes the leader; it’s the leader that makes the position) *tCICUSStiHIGHIR
Jis: StiHSKtAflti tmfmStslifitfIHfiSnmdtenj (Sometimes, one can lost his

title and position, but he continued to be the leader) 1



Who’s the Real Leader?
- uStifntjtnsHsmona sadis™HnBfisiratjEinusHtii 1 tRfnnt“Hmfosinjfj
ttnijnHiBHHititrafjcTnuui satuffmjcmgjtij i ~fHismilfi3[ual{ua§jtns

siam tBmgscutjisfignrotsinbfintJS saggratnssfwgtBHImmjglfriHmtesi
(Hard work is required to gain influence in any organization and to earn

the right to become the leader) 1
sjernitSniRfitfisstifiEntfi  tfimswiffitgtsis tjStsisCTSLfiHtmSitwamnmi 4
LUW3tUHRmsfi|ncuttuHRt3tstotsi2 nmfishSsttijmtfHmsjtn i itErotunn

tRni2i?7nHHmMgtms HRmHathnnSRSiisjai t tssRtspuwrifigcicu (He who

thinks he leads, but has no followers, is only taking a wafk. If you can’t
influence others, they won’t follow you. And if they won’t follow you,

you’re not a leader. That’s the law of influence) %



6SiI56gW Sqp«55n.~S

«s5qp»"0S6SIS«S535
THE LAW OF PROCESS

fiHaagtea& Sjjiggre : fnntjiHn”nsi{nJci{SRntutg ntHatGtRRtiHtmtitjia

T9JtU (Leadership Develops Daily, Not in a Day)

nufUTmmwuUtitsmnSmuMfJTOStrafci  (ssisddd-laooo) ttSbnriMmfuramti
tnsHTSHmMGsa5afurnR wiaaunmHEitRgH wBwttJIHSGHfn fltiuinfmyMtfifR
IMREGtM[fnHtHUJt'a:HMGtnHNRCTtigititmi i ta:tJiMfnrmi«ui fanntStnirnj
NS(TIiltnSRINTUFJtUHLIIfING  UBLUCIRIM?iH3HICHMHfitfiHT8  atJUJIffimaBiJ
rnKwinminmuorncu i

tnn~ntsIHmaflamnmroSgdiwtfttSti 8mn{W fiunssftfis: angsra ttuinfigif
Hngnriii tnrmgnrjh i giftSHrimronraunim ytfitmtirngtR i minmnniffittm
HtmtjtitgfR RuttlliHtHtuSfj MEjItIIRIS{IItu 1

mRjtfjJiRymacinmiji “ Biafaeijgrgfttarfiarrfffmairsiti i GifafiaiaiBHatinra
tii “ tStimn $3uififmo ” i

giaHMmfijgtRtfHRupaGiiiG maysStiuia Hiadiatssa GijRitiitiHRBRai tRciBti
til(RfRMit38araiti'HGt3tyfiiri8!gIRiagMtfJ1tais % tmsttritmnatfttwtiiGniafru
mCitiMUREBGHINMRES  uJimriStintHtsiJti . iuimRnHbtiittniretHiffiwHatiRtH

TSIStti A

gfu oD



Leadership is like investing - It compounds

mtntiitHfiSnm  fititjpusugjglstim ftstmnsstitoifrm Sffitsinystijirfnmjis-i
LuwstuHnwAHtiistimtitGinsmsMfiMHtfiRtiHtuitjtsis  HRSfcitimGSsimtjre
Stmgjtu i mdcuMsisutjR RH9tScuHRt|enfjt3n[utdn%]Jtn:tnrosfiB (What
matters most is what you do day by day over the long haul) ’1tnS§QHjI
fn?fjtriRtsttjiRSujiufijttnt3(RjGiszttSrnssIFlatijrajufi!:(ut3itd}UMtffiti (The
secret of your success is found in our daily agenda) A {UWSIUHHUsIsttinfi
mgItQjmsInltirniHB’\anntjiHnSnmmfinn tditugmjntuLgnjwujmufaHn

yRtjjdRitatjiRStwstitmtyfjHStjRtsis RmnRGtnmaltncusifciHS (if you
continually invest in your leadership development, letting your assets
compound, the inevitable result is growth over time) %

fguumsmirifitfi HSfiyS8«neiHntnas"mnGHtjiRtpatjit3gndtgtmtiniTip mn
uaipwmtiBjEnaY mHnmitftmjSfmafiaimgiti*w tdtufimnigimaiswgtfiHiG

tjjawip Bm5fmmmBtnro(UfNn0Jti (Although it’s true that some people are
bom with greater natural gifts than others, the ability to lead is really a

collection of skills, nearly all of which can be learned and improved) %
maStnjifrinasSamGtntitgttRtiHtntiJutnatgtiJ (But that process doesn’t
happen overnight) %1

mntjiHRSRsiRI—{(RMini % : rmiRiin ugmwiGS RtuitiBR fisim

mmawjlauj Bfftwtn ~mwtfiwmancu tnrottan 8fctftjfc*ttgjR (Leadership is
complicated. It has many facets: respect, experience, emotional strength,

people skills, discipline, vision, momentum, timing - the list goes on) A
gGamtScjifmutnanmHiutjit*a tdWGroiHutnnifnntfiHnSfiai % tnisnmms
t"RfHftmmHNBnaitGstQtLMtaumnjm  tBtgtGtmtusamalLuwgfnn  (That’s

why leaders require so much seasoning to be effective) %

sm <



HRURSIRtIIHRUtSMTh Leaders are learners

- sKwsjmiSmmngmngstimifitimnnGtrm stifncitfiHRuRsi (The relationship
between growth and leadership) t RFIHRR'irifli BR StitRQjHtrSinigiagptlirafii
§S tutUtStHItIJHRunsistirihriIngivigjltlJIUH%S (It is the capacity to develop
and improve their skills that distinguishes leaders from their followers) A

- HfiBRan§ttjIHSraRt3iamij3MtR (Successful leaders are learners) 1 rrmijSM{J1
Rtnsfrrasusiu stJratjicugtitujarmtnalaujgﬂSriH safncigMjitnnjitiriH (And the
learning process is ongoing, a result of self-discipline and perseverance) %1

- , . fiiGaSHtuttj9tmtnfflstnEuss TisfuitufifinvitnjT?iotsfs T Sfnn
JUfrithUJetU (The goal for each day must be to get a little better to build on the

previous day’s progress) A

Stunrimcugiti &rjnumfinGtnn tamnaianSnsi
The Four Phases of Leadership Growth
tgisuHRtns  uHisfinusrafdtiSsiaRiriGHtJIRfijntjfnntJIHRBRaiOTtitunR  rii

Hfifsp stafgjsjinnmfjHRsatRRtnsmHSamRRitugia 6 t303ititfmmss:

SmnRRinjg 9 (Phase 1) — SCISatftmStUSnlkltgjm (I don’t know what | don’t
know)

USfaj*ttpSHStilSggn]WIfUmmSTnntjIHNENnS1tgjm(The value of leadership) A
nmmdjfiinth  fnnt*HnSnsiRwnmfiusMmMtUQSsnQmturis nMnofunaMnaltiimS
(for the people at the top of the corporate ladder) 1 RRtRmSRSRtUwSaHn8RIfJtuCt3
Rsatimtnnngl tacunRtRcitjistijssBHjSRsitgjtij i tuimBGRHcfia ? mpsjnstRHtu
GSSRtjttjtutGiRRijisstjiHRuURsi 1 (tiMstunRjRtHcii&i fnntfiHRtiRsIRtjifignnj untutir
tjjanciitguRnj*tipajutRatmsiRUfniurriciJcmatunGHSE jjtjgaiRttijatgjmsis  (tittntu
t*nmRtrftnrfstijsmatipgHfitutriaugtms i ' tssHtjitQtufnncunfy  m(msmcwun

HSfiy*nntiJfijStithmuWgsntiJCUuhtgtgis (it’s



unfortunate because as long as a person doesn’t know what he doesn’t know, he

doesn’t grow) %

Btunnmros Is (Phase 2) — sBanftilCUSriBa (I know what | don’t know)

Sighed islswiBSstsSh Tt543(fifmstJiRfnt3js1nt3H33ttinatJiHN3nai éBhjebcu
5?ni§s samHStjtjimssiEunHtmBimHtroat&ns i tfnftncmsimjtotStmdaaBiummcifi
dittaaO Ttnt5|MtmijS*{gfBRaitDIi3SHtHG (We need to learn how to lead) 1 tCltmsis
ttiitiiitlcttysnitiBttiTifrnjjnGtrimSH 1 BagstSinmniBamuiEiR-nan  mnSurisBGHffi
tmstglfnsmonsBti (To be conscious that you are ignorant of the facts is a great step

to knowledge) 1

{B3mrmmEU9 cn (Phase 3) — fjRGtnmgjh shtuniEti ttiitufininmEHubinit® (I
grow and know, and it starts to show)
fnnjcuriHRggnjwicutji  HfiSssfEsinj ttfimtriutEHnjSHS HnfnjntSfiuRfutsl

Rt3fnnt*"HNEns1tm8mrd§hHu9St3tRRH1Stgjt3 (When you recognize your lack of
skill and begin the daily discipline of personal growth in leadership, exciting things

start to happen) * HRtnm|HnLanfntitJiHnBRsimHHRsittitss ttisiansHRsaggnj
HfUnBJIUMNBLttIhJRIJ (Start developing your leadership today, and someday you will

experience the effects ofthe Law of Process) 1

BHITIRRHWO 6 (Phase 4) — 8]tnstmgl m{rnsttmitefu|tBi (I simply go because of

what | know)
RTOjamHRtnsHRticufinfnRRinjg m HRfnBRiratjiHRBRENBtnsuiMgRici irh r{r?

RR8atdaHriRira?RiisHUJ9tBnjHR}rBtGtjis i utsRiwnmHRHRStUBNJTIRRIEUg 6 rici
SsruMURaRiiBRmRiratMitRtiiMtijrafR i Rtnrotsisn/iuittl(unjgtinjfiGgnritinjiaB?R
tgltgjR 1 mstStytunstgldcuBiuriRmtutsis RiRfTRiitimHBjiuMriBuuifRa saudmti

wnumigMfit/injitiRH t

gen £



iBtmlInaTttitMfi MHHfSItitSS (To lead tomorrow, learn today)

mntfiHfiBnsiffifnTSmgjanttinEmti nmatGtRnaHtmtitnatgjtij i
MnmtltUtftinCUTIHUIMMSStSnJSaHritJtlj (The secret of success is for a man to be
ready for his time when it comes) 1 SantdCURttl fnntjlHHunsirofijHRSStsITJiajjCU

jgjtu i HstjiHntnutBHnGanGnjTitsjra HRnRtfiHiGRiatRrajutmgja (The good news
Is that your leadership ability is not static. No matter where you’re from, you can

get better) 1

TUtI?9IuHTUttUIHITh8CIj (Fighting your way up)

HmSaaRtimratjiHmBaamslttSfdtajst*tn nntGtns(nHtRggcuwitutslgtms
tnfUTls (Champions don’t become champions in the ring - they are merely
recognized there) 1 tastfimiRR 1 giMSt5finG6tt5n]gmgatSniSI(UTIH1IR8R3n)8n
WHfifncisstjitStji&mms HHmHtHromnBfitmmijtinritfimMmR r

RgpLutlituf)[uuTiR[utui(umtglaaf TUHNf|jgfncitliHRBRai ntpsfinaitemgltfu
fnjt{RjHtijuG3SHjantuiti 1 tgismjipfutlinhmstnatgntmftjrojnGpiRtihaamn
RssmiujuGsa sauimmR tBHjggrotnaStijtfas i

{UMatUHRGamaisatjiHRBRaiaraiu BnaacytaiiRijiIHRfnGMnGRGmjtastiia i
aiRDaiafjmantu ut8finmGMt}Gtna(RHtRHtiJUitjGiatD i JiRLHftfnmaiatwGR
njitmH t tfiGsiRHNcjHIGjnjaGjiuwnBtnJiifnftiiatgjtu i mntjipBnaiiiHiGntpmgja

tnsRaHtmtitgjm i figiHginntuBonftR (it takes a lifetime) i



the law of navigation

Agsngsggisassfos @ stnmnmGfriGGaRsifiGistti} msfi(RftfisHnBRmMHIMBHjsG

ttfSRIJ (Anyone can steer the ship, but it takes a leader to

chart the course) 4

aa”O Tasteisiljge

mnjtnrastinaitri  :  "trroijifi wftittnaf tSfUHissmptninttjltiicuTslsti
3Hfjinsmtnsu9tjiHfubis i

tsIRtJfmtratjimwa tmatnstnuLugssfTaQtHR'JtiitLGs tEtaitfragritfinGs
wnuttna jjGji &

*  HhiTin8st{S(pifijMHtf:mrotRHM tgmyuRHRRRSsSMG'ii: i msBass
tssttfiojHMRNGItnG  ttliratcicutfnriRLHTfIjtliTiitnitiTOSistgutnsSb i
Hafnci8sftabn3tj{ggqjMHjR MHintSnnnstRRtgmBImgiatun i

* tnnj85mitRIGHRItwiimratjimi{unputSitiiRistuiRStij ScutgtGm
fitnSnguEfi&rejm tGUGRtpuimi tisjnwsRsattis umsmignra umi
RRAIJWWRtUSIUTIS 1

* sirangisuiimiR situntfisitjtntu sagmSnaitRaiptnRgisniumiua
tutaRRHGstglHcutlig  taitmnfititHtuttStTitRifiiiiJItIGRi  tRmJRRHN
ghicbB samtfmjiRS&jm i

* tMRRyRUHamnRfimfdsjHtGgri. tna. tyia. 3i«n. wH'imRHtmntu")
IGRtRRIGMINRFTIRIjtStU9i3GH3 1

* tnnjtGHMMIittn  urnttmJs: tRRtgjasfmitjimgjf girhcgr orhr
mtwR wRHnmstyfisufmfiJtHa lannG9jRG (u3nsjitnnn3Gi *

go? 109



- rrhujirr tsitjimfsssiRftriHm A tfifinyl urniaHffiofimnnsuohjistgmiR
tuMgmei  skmRtnw tsisHsgiSRRtIRj TtjmTRistjiriutgtgfR i tmcuunmsisfi
umrinjHnrimiraBuRrnitniiEJitijmsttismi - stimnutiiGRHNfjnrifj X fitfimi
iritutulitdtnciJifcmHtatntuji

- SlifitiimCUSHEU - IRtISRRRASGHRHSWEUtgtEImtimmuftMSlinfamR - stimti
&SLIuwmuvxlunm?j:ntimmutquosmj A tncucsusttj»ristc[intjitiJI\/uvmtngTg[iltt
mRIsigmtuns (mMnxiujsnjns sw UtRi RfcimRIsig) i

- HsstiHnSRsitrmHuritjSsgltfypujss  pRtRBtimRutcimmmtu  iSmmITusnfii

smiHIsnnfjturiasfjutiRSaggcuttjiIRStri (Before leaders take their people
on ajourney, they go through a process in order to give the trip the best

chance of being a success) 1

6%»gf?glesrifflgaiaa? Where the Leader Goes...

+ sfInBiaspmtlIPIplfiregntHnnsntjS (Navigators draw on past
experience)
- nauRdIRijffi - stiunStunns  HiBtfpufirnsnRtns  sSURRUNIR + tuwsiuhr

HSCrmRNHIS (Every past success and failure can be a source of
information and wisdom-ifyou allow it to be) 1

- uS5iRSmm$jstt5tiHnsstt5tittiEu sbHRHttinittybHiBtGt/ gtiiHtiisaaw]jGi
St3tQntinfdCUjntfdftfUfiht5i3 (Successes teach you about yourself and
what you’re capable of doing with your particular gifts and talents) 1

- un8tnutnniHnTmfigtsfiJHHfiH2wtt3tuttSt3tnstG stimsanmttigulGftfiTW
JUWItUDbtslssGtgls (Failure show what kind of wrong assumptions you’ve
made and where your methods are flawed) 1 {UWStUHfiSNSISHStFISU}S
HNRUIWJUWHfi HRStiunijtUymtEmgmsjR (If you fail to learn from your
mistakes, you’re going to fail again and again)'l HmtittJitBmstjISIIRutflS

[timgfnnmm&HtjiHtnst3tIsmfiriGs ‘I mstjifmnRtunw nMmfinummsi[Hu

gm tda



tSingJtn (That’s why effective navigators start with experience. But they
certainly don’t end there) 1

nnsftntinOHNHtSnHtttmtfiinlStintniniU (Navigators listen to what
others have to say)
HswsistriHnmstJjsffithtfpsHfiHHfimmn  fimdtujoiUHRtjiSHMsfHotdfu

Hn(nftD(uBaHNuuGUjSfTrmJ!19jtD i unmss™mitiiBtiinRmMIRSRS{UBCu
CIRtnS?{UFICIIt(GS 1 tR8R3(UBCafiSRRftJHIBRIS)RH3RsiraWCIRIR 1 ORR
stinmtsImsHtjritisssIRhfiiitJS tBtyttyaffiwHnHtRRtns5s1gim{mH (The
grass root level) t RRmGiuntntncuidnritjiHraHRBRmHRriMiussiatLRI ttJtu
mcdtuBtiansuCUfIiRtR i

gnsilnnsntHnffiggnfltjSsatnfTIIUftjton (Navigators examine the
conditions before making commitments)

StsnnsmSMnwnn - t/itjdJUGiSnnjfinji:mw8tICijrinj9T8ufitSHfriH9 (I like
action, and my personality prompts me to be spontaneous)’i%vtdﬁXSIs
stnsnTmiitdni Rnt*tjiRtjts RituammRnsBafnntjiHRBfim (On top of that, |
have reliable intuition when it comes to leadership) 1 tnsStfISftfHjtiCTU
tji3SSMnR11SgcU8«(Rfsiti9ptljmfi) SRi3dIS:tjIHRERSiHtimj (But I’m also
conscious of my responsibilities as a leader) " tUIfiutGS GSStitGfTinytjlGg
tdfutG8jusmfiidcuHtiTitismM8 8$ffgiueai3  tt/imI8GGIjtnstiiGGTiLGU{ijb
VIqItU (So before | make commitments that are going to impact my
people, | take stock and thoroughly think things through.) "1 nnslIfiSflf

tnttRRHNmHIGfuSHSsmGmny~Ggwnugsab  sawnuijndts  (Good
navigators want the cost before making commitments for themselves and

others) A1
gFgsilfjaqiiriafGiSGpfiiiuitiitji ttugnt»IHisttftiigntgggdintuiia’j

BIfltjtsjSfiGfj Siaflttmuoiq (Navigators make sure their
conclusions represent both faith and fact)



HitngmfTCjnMniranHnti'sg R[Hf§jHri3n3itna5Ttngjmuiiti'gFis (Being
able to navigate for others requires a leader to possess a positive
altitude) 1 HmRfBiatjtSgRGRtjIHRmGaiBtmtiamSUHmHthnJiltjIHtriHR

(You’ve got to have faith that you can take your people all the way) A1
TuwsiUHfmfitji r]mmd]glntnieBt?%uUSSGimmeittuinsII—j8tiistg tmsHRRin
H1GtGfU3Int3S?titJimwatnStgjtl (1f you can’t confidently make the trip in
your mind, you’re not going to be able to take it in real life) %1 UJItitgjR
Hnn{RftSmtmmHni3tnjinUIRNR*"nSmibCIJTItS1Std] (On the other hand,
you also have to be able to see the facts realistically) 1 HRfUfH®tG
siagnuifntBfiiT BtinRGmG umGRfHfATmHafmjracujHgitigntntnstgltu
(You can’t minimize obstacles or rationalize your challenges) ™1
jmuatBHRBa uhttfitatumfiRGStg HnsatunHntumnmtiitit (if you don’t
go with your eyes wide open, you’re going to get blindsided) %
HR~nsi[j*ntjStBBHi3mnMfipaHR (Eiups tutytG/jlciTituifTisfrinBiatji
HUJUIHL (Realistic leaders are objective enough to minimize illusions) 1
CimfiffiEUtl mntiinSSdt5JBGtG8]GfpfUratUfijcintti[fiitjmB(They understand
that self-deception can cost them their vision) A1
tncugsfunsmitutnnauSattjl) TfiafiigBamH atifnciraRtfatiiB iIrmuicuErntfim
mitui EitimnBftJBmi StsJgRGR atifliriAmnn 1 mstQmsstuitiittJroSjgRBRm

t4imIRtng{UM9fnn (Sometimes it’s difficult balancing optimism and
realism, intuition and planning, faith and fact. But that’s what it takes to
be effective as a navigating leader) 1

{UMatuHnBnairifnGtunaifiEriHuntjggtitnRinjriG'Jtnstg
HRBR31tS1iriRIjI{RfggWBM[RfBtmimilUGfu6mM3Ifn31S (If the leader

gni lots



can’t navigate the people through rough waters, he is liable to sink the

ship) 1

Charting the Course with a
Navigation Strastegy
- mgfmTwtmtfsmjMRHfnntns £gojig =

#m RMRTfjIHSSTtfRHITItl (Predetermine a course of action)
* CUIR(Rult53JifntUUani3mfjHn (Lay out your goals)
* tRR(HfH19iTininMHR (Adjust your priorities)
*tisSnfitidWtIRtUfIMS'ISt) (Notify key personnel)
wt SRICIttNSSAWALIR (Allow time to acceptance)
* BnsifJRHfnn (Head into action)
* JtltsitHtUtInT1 (Expect problems)
*  tfiagmtUBBNjRfHijJSMtSImihfftfitjtl) (Always point to the successes)
* IRRnSRJtHNJttiSTTliraMHntjltljonCUtti (Daily review your plan)
- guwRGommsttjiRSmtsmuGttismns'isR msR ramHtmsmjtfifitVn. fnncyh

tsi. fnnntijitinriMmmsHmMR{fi stipnj3gstmmm\Smnt3mm?tR (ujgnnjian)
(Major bearers to successful planning are fear of change, ignorance

uncertainty about the future, and lack of imagination) %

- mJWHimStipuwnmfltjia/i Smntnjmtftris (The secret to the law of
navigation is preparation) LfnfUCimtt513ItrjHnj utilSfS tt5bumss?t3is} Sfc
gsnSmglmSHtfntjS (When we prepare well, you convey confidence and
trust to the people) 1

- mjgss*mntfijHUjugHisfigntutitntgntj i gmtSnjtTinIHsgt/itsmLHitimJ

* tSwncuiRSffrumpjingggnjtDfi mmjp sfcttjierijtmgdtD i tmsmftgtmuwgn

BfISI (Lack of preparation has the opposite effect. You see, it’s not the
size ofthe project that determines its acceptance, support and success. It’s
the size of the leader) i unmsstt/itiitjistjigstmmth situnnHimufisifuns

gnibcf



tt3i IRTRjmaHnSfisiHIMBH'hGidsmi i HmbsittfcutftsilnSwifitiHiswHfi-
W t"HjSIHtmMtjStsimSfpugmsti (Leaders who are good navigators are

capable of taking their people just about anywhere) 4
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Hngj3C506568«<R E.F HUTTON
THE LAW OF E.F HUTTON

j90Jj9999jggggjg : mnitunHfiBRsinn[]jifiE3stirmj HuritjSHSstiwiu
When the real leader speaks, people listen.

- usfitMiGatEl[utra{3tiu(U9?nami:tncu rtai u”mgjttStrisftIitTnHtiiGsstScti
tnmmMtfnsHUfnfiss 4

*  LUGISHHFTIFISSMIfvtCUHSMfUIfcI  (position)  GtUGRtySpWcBSRtm]
jgtncu  tjitht3stiriffi9iRghtiitijtjiHtiiH|[turiH&8fig  yRatinundnR
sunffitdJiGSiRRasiHtiittjitjnui  shRms % yjtnatsisRRtfi tntitjiHR
BRS1Gtj1i3tRtSIRtSt3tail ptp9§FIOH 3tfitGmH UMI) ggtUtURLFIR
jiri81Stojtll 1  HHRRHtUUtSSHSNidIHSSjfStnxilRIItISICUtgjtD 1
HtmtisffiGtnsjRHtRRffdH tpssiGratnm maRiRtyianRtRmGRIitj u
tSitnHtgjtu i HRSRsinnynRdRisHiuriGntHSRiayRHtRHSRttintJtgjtii
(The real leader holds the power, notjust the position) %

* fDHHafnfiHtDGSS RatnnjyufittShRRMRirottSfjitngfiinGtHR tpstRR
iGniHRuRsinnu fiRtfiHRBRaiHtipS yiRtgjRtfiHRBRaimjTitja i
titGstjiSHMItRtSnith HRBR3iHayuBmHatjiHRBRmCiRpRtitljtiJ i
mjetnRtujvinRpRAGtcTisfTinthHnBnsi mHatfiRtatittiropGithtjtj
tgjtu 1 tmsRtjIRtaattitUHRtIfnu (The real test of leadership isn’t

where you start out. It’s where you en up) 1 WRRHUCHfIRHfifncitjIHR

9RJ lori



(The proof of leadership is found

in the followers) A

....... People Become Real Leader Because of...
tmamHGjiuf3ridtcuumi(The law of process) fntitJiHRBnsinmstijSRigjhnh
tfcuiHialwuiGaa dl tjifigsiticmG8jtnmuMHnuRmmaStnhi?iu3tglH3 tiiHRuURSsi:
g-ditl-tRtHChdaiptfiBnin (Character-Who They Are)
{nntJIHR3nainR[tnRd tj18BmCUGIUtSHrittiRayRCUtftCU (True leadership
always begin with the inner person) X tUIRuCgstthtlltnStjIHnBnaiglfnatfigin
gigTitnsftn"RmacRtrcaHfitjitjuifnfi  salcciratSnjsnciiifciTifnatRtGBtciliitglHs i
HUnNti3H1GiriumjHa/iHntjt(HItamRmfjR1R (People can sense the depth of his
character) 1
fa-BSlriBsa_mtgf{pinisnung; (Relationship-Who They Know)
HRtjiHRBnsicuicuntRHntnafmJR  cuiuj(tjrnitastji3GmecijgiHgiit[tnaRij
HRfuagaingaa t gmngaamatRLtjicuc[tjl taiswmancutammiiHfIBRaimacR
Siam i iitGsmcucimtnaHSRtiuiatfiHRSRaimH GitnGfRftRGimBHRfmagain
9313 M [RfRfintigmRgSI39jtIIS[RISt3QUSTIJ]  tnCULSISHRIfFIQRItntjIHRBRmMNR
(pIRutSIRitJWIUS (Build enough of the right kind of relationships with the
right people, and you can become the real leader in an organization) %1
m-GtflHsBd_tRfgitOsH30 (Knowledge-What They Know)
NRH13RtiIIH1UjB?RG1tI1QfjriUHNBRSL (Information is vital to a leader) 1
HRAfmjmaRtittlafStnmttnR ~ mitucuHNRRimRnagiagjitn ~ aaGRIwrawni)
HSIRR (You need a grasp of the facts, an understanding of the factors

involved, and a vision for the future)! GtCUISUaCRHtIIH3nH1Gf88Jai[UTIHIR

gm tod



mmtjiHfiufisitnstgjtB utstums”~tistmsnnintimtDeiHNnSRsitnstSi (Knowledge
alone won’t make someone a leader, but without it, he can’t become one) 1
L-FniBaidmiQltUIl-mitiGiaHUHimriiianni (Intuition-W hat They Feel
fiint*HnSnsiRjHfnLHHtRmitpupagsaramryTiitg i figiHSiisfRirras
UJMIitjIHtUSaraEdHIUtmjnipS (Leadership requires more than just a
command ofdata. It demands an ability to deal with numerous intagibles) 1
C-trentKfInS-tHfH ffltitSfntgatun (Experience-Where They Have Been)
mttunuHtSTUHRGiItifiugigifiHRRmnjmstRGttia tmsfiri?Rgiagjitimifd
HmnstRtinjfijturiaScijfUHR 1 ugmwiGsntnsisfrnjRnttjintnstgjui tnsfitSjn]

BUnNtjS8jgWfinfjcimtiuC13Hfi tSBJUhinjtilHnHISfdHRfnntHa (The greater the

challenge you’ve faced in the past, the more likely followers are to give a
chance. Experience doesn’t guarantee credibility, but it encourages people to

give you a chance to prove that you are capable) 1
a-IldIHfImfiHfirimtU-tghnBItitastggg: (Past Success-What They Have Done)
RtsmdnjsuntDtpuSnjnnriJilndBitjfRMitdtytgjffi i fimBTtagjHtmtis
tgydyintcyjUHf 1 tjitijontutcumuCUHRCcIjSnss. (unDHtmsnoj saggnntfiRfira
RRfinIRBISUCULtnRItgjR tSHItAIRtWRINUSLUMmsmritjlHRSRSijtIfdHR

tIItIIWIURIHHtUCIIHR(RFStintlJ(j4ItfIRtR (Nothing speaks to followers like a

good track record. Past successes help people believe in you. Every time you
extended yourself, took a risk and succeeded, followers had another reason to

trust your leadership ability-and to listen to what you had to say) 1
ni-fnn5sifftutj-lggnfginglfifitasg; (Ability-What They Can Do)
WNURRMIfR ufrntji{RstmsR tRHRSRsitnswHRjnriLRHiun i tfiwsimjtSR
tSSREiIH[UtUIRt[UHtMtjS\RRERIHHR  TtitliggtUMICI3HRtAHR2RaiHmm 1
tocuiuntdnjfimRitubuStjiRtji JUHRHIBHISMHRRIim|cijtjistgtsis tiRtRlattuti

WIUffIH (The bottom line for followers is what a leader is capable of
Ultimately, that’s the reason people will listen to you and acknowledge you



as their leader. A soon as they no longer believe you can deliver, they will
stop listening) A

When the Leader Speaks

mHBpurafjtnrm e.f hutton HtmtistmuajiunHiRsuritij mHswgtRHRti

Riinnttfrot35tmsurgstistiMtfruMmfitsisjg msHRNRiJtminmMCmtRmmsHRStintiJ
(People listen not necessary because of the truth being communicated in the

message, but because oftheir respect for the speaker) 1

Sm mo



6«6gH6q5KS$nCg?$

the law of sodlid ground

Q»siseac-3»£»sfr8 garranm&imismntfignBnsn
(Trust is the foundation of leadership)

ntiJtiKtncutffm rigi gwstfuipssfwmmmntfn[ps naGtiurretsisHistuiR
min/ify tuiraRHistuiRfnianmTRmdi i matuiRmui/ity gihtthRmm/imfRR
MSiIRHi*tBujs 1SnjttnhRUHRJtniRRtdRyijtithusntfJiGg <
* 8tRhtjumg:iamifjtdlGGRE[uwn”® SRisit*hfinuthfiSrim tmmtlirra i
tilawfunuris §RGfiIJGR3itQ ant3a”rimJLRU(Ri3uM 8fInugiRSR3i§j
HRCUS818GRHhfUNntgjtl) 1 StR«8fi8tthSLfmraRtiiahHHRRGIUMS8S!i|j
HMiuBRin * tRtntusssRiutnasft*GtJmnnaaatjiR tScutg”jssnistu
safiRw i tuHaGtafinustmRdGtjiffsuntm saiEtfimwcunaBs tpstft
tnatfiRgiatJcu t HiSHastftGGRfinutftnufisi i tjiRSnaisnnRUjfijtcirm
tnjg i tR"RBRanttjjatgjRtGitjiujRRHraiasiam t gggwafniJtGig
fum atfl 8t"HRHGJfinjai§JHR3R3ifjtIG GR8Mtgfl(TI f tptGHRtgUtR
tucutft HidtugsantDtiitSa[RH[Rf i griaatRggtuftfitutsiyii g(RftGR
HRfUHttm 1
* ma(UOT3HafnnHtiJG83cn8HRtiug sawsstBimptiHnncmafniHmss
iniHRtsisljtgja”is: uHsmtuiats: Hsmwiatms t gggni&riu samn
HRnGunm i %IRaHS{Ufiiamm:RnthRjgjatsistg i?RniRt(GS%Ris
tcuisiSjMiuwSulunfnwtfina saH3fRRIHSR?G tB~ttytvjfiammsgn

grri samnHGHGGGIiHfn'nt} i thpBnsi$ftR[p[tHaRtfra i mro
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("MSHmMRnNsigls»iTintjigm]Rsi HRHamGUIlisjfmmHSRIiHtjjRIR

tnsigjoj tdiojHSRRAiHNmuSnmHUTitjsmfjHntuiuwTimEJitij (when
it comes to leadership, you just can’t take shortcuts, no matter how

long you’ve been leading your people) 1

* pjfmtjiRtjtiJ saunSaiiUfjgnSnaiHOJiu tSljtnsmnsfjmuha”aHn
g SHGR (A leader’s himstory of successes and failures makes a big
difference in his credibility) 1 t"atS2(UuGm!"MUSSUTIij]IfItIG[UJtU
SBGCiImU (It’s a little earning and spending pocket change) . ncu
iwmSnjHntmpatsnMutstnscyLmn tumnmthiftnmiraWiBInitmfnttiI
mfiHR i ntutmmdcutStfdORrjtitjfHa HRTfifdnmnssjtiHnGmicij
Htmtislm i

* HnSnsifHtjmtRtJtriamngstalRaturittil taltnmGithpjmalRaHsma/ia
SnniHtinsis ® Giuntan Hnunsi®JifiGanfii®jfnstCiSfj URGomrafi
tGmmtnucl i idHtimmtsis usinntnasmwGfiwuBBtiSTUGatTfritiJ re
sbfmmumtjimtutR tuimttnatiSnitiitRsbgiSHCijmfifitgltgjfi i pim:
tsisHsotuisth mnwga ujfjitmgjuj i guwatagRHwmRmumtil tuitu
gnfwatftgnBnmtBjmtfitD i

* HRSnsituntuCuuatGtMGnfjtfGstjitacuratti aauaggfuttfmSaiwnu
wiua tpjtwtijisatgjalrRG i tnrataiitgisug83tGnuiMGUNmR(A huge
blunder) RimRtsifdfUI Tifitjit{GStgdntairjartjnt~tdi i gundaBatfiju
tRtnamrrifintiiH 1 urmttnsnnrantJtm*Riji tBitnHwumnffligHti i

tujuinMimin ttfirasiuitliMatiggnj-tnsHffltTialBSfraB (Trust) i

d&fSggaja? josl&gftflg?jjff Trust in the Foundation of Leadership

- 9SROQRRYtji{RstsfrmtjiHn2nsi i tSHjRfmRgsnoR HNSnsi*nfubini”™jnSnisf



tHMWtTIRCytfmtihvl : EJHRfnn gsifissa StiGSR (To build trust, a leader
must exemplify these qualities: competence, connection and character) 1
- HOTtisstiHR8smmintnwttfiffitncmwHcuiftstsfrinus]jjfiSsu  tJintMM  {tiwa

ttInntRtHEUt®tSmtfl ~ HmsIUjSmIfISCj'IHRBRsi  (People  will  forgive
occasional mistakes based on ability, especially if they can see that you’re

still growing as a leader) 1 UtSnmfiHSSRBRBttrilfiSnJTIttiniHISRUIMSIhtUR
(But they won’t trust someone who has slips in character) 1 RhiIfiJtlJtSs
fdtytRmnglStmffiitjIffimragsnwgtjltLRIsifin (In that area, even occasional
lapses are lethal) i HnSnsi(tinmt3ira(UW9fntigihHMEi3gtRtitsEhHfifri!riR
tss -t Htmt4oShHSt(miBtmsfiuiH8tfijis(Rl]] mstuHRhcmfiiwgsRBRfUMTm

tmsis  HnshttStji3inwmHtifnBistiiBsft3t*nfintRCuriw  (People  will
tolerate honest mistakes, but ifyou violate their trust you will find it very

difficult to ever regain their confidence) 1 [UftinssfitftypjnhfiHtIJftiWHfi
(Rft{p{tJIftj9SRBRIRSBtj1ftJHIRUH1SRIJHULtIR (That is one reason that you
need to treat trust as your most precious asset) * HRHIBURStsItfntUJUfiHR
msRistnnjtunHRHIBURSMtmfijin yHRt[mHiJtiiijtnstgjtij (You can fool
your boss but you can never fool your colleagues or subordinates) 1

- fnndiHnSnsintjimitHtijmusiamtfihtiigfirijH ahtfiR (Leadership is a
potent combination of strategy and character) 1 ulstUHR(RfHRHtlIJ WHHR
mgfiiijMGs I isBRicutfiR ~ SagaTOmwmntjiHRBnmtBftfiutjiHtum
(Character and leadership credibility always go hand in hand) 1 GtRtSlI]
g8RBRBtanifnJGIS(Character makes trust possible) 1 gafiGRtGBjfnflfrIHfiBn
m&fIJIJmft}IS(Trust makes leadership possible) 1tSSR t3Juiwn{p8Jtitn 4

Character Communicates
mcutungnSnsiHuntja {umnssHisstntsi HuntisimffittuiitjiHtDHn (Whenever

you lead people, it’s as if they consent to take a journey with you) *nujUluCUuSOni

gmmm



imsjJJIpRtSitihaamtmsmtinvItSIXtUtfIPiITtIfijHri (The way that trip is going to turn

out is predicted by your character) t tjIHUGIRCY uinJuRISIRIfd HOUTMuGLjimSSR

[Utn (With good character, the longer the trip is, the better it seems) ‘1 U!Sj]JHStU

tFlifiHnSSglfifitnJilfngtRtHI HIMSIRfn[fimgl9 (But if your character is flawed, the

longer the trip is, the worse it gets) 1 rupsH? ntpstnSSUMMUJIffiIHRStiGtmtHtCICU

tftmtjiHtustfsituriHimtlftjtficignGRt tij t trrRgsutma”jEasfufmtjitipsticufiri'Jn

*

difigsUfniarBBsiiTintjitituiBHStfiRiqi finCiainsio)
Character Communicates Consistency
HRuRsituCumaRcirialnagsfnGnuRRtjiRiiRthd m [tn;mnula[UfautjiI;I n

Bnsi ttjHJiitnnirnitrinsisglfjyitiigG (Leaders without inner strength can’t
be counted on day after day because their ability to perform changes

constantly) 1
HR(nmGMUGRGmMjnbSJRt31St(pSto]tl)  LUHStUHRtGRIJLRHtRIGtUNtuCUHR
MUJIfFIGR 1 (UMStUHUTItSfUfijHRCiBbtjl tRRRtRHIGFd*"HtnSHRHRtjIHRUR

sisstsis titmncuss nmRshmHRJttScjiuHRfijriufrintjiHnSRENtffftiJ (You

can’t get too much done in life if you only work on the days when you
fell good. If your people don’t know what to expect from you as a leader,

at same point they won’t look to you for leadership) ‘I
tnnggUrqiaqgiBaslroCpsntlf Character Communicates Potential
mssJcunHim~bswdRfitntdstsQIRfinjmrdgstnst*m tsstJirmnmunftj
fdnumntfIHfiSfiSI (No man can climb out beyond the limitations of his
own character. That’s especially true when it comes to leadership) %1
HRnmGnfmagsnGRmmnmJStiritijmtunstgjtiJ 4 HnnfmbgsmsfimHJtu:
fruMSJGtugticu  tfisGfnnniiKinwGRfiJGIR  IbntinufuHrafdfuutnfTisfmmiR

5ggRdIfinR[pnt3mm89tmdatJ3fUmHntGmJtjIHtI) (You don’t build trust

by talking about it. You build it by achieving results, always with
integrity and in a manner that shows real personal regard for the people

with whom you work) %1

am



mwnmtfimufjHfittasisiti  BuntjSttSgRGRitusuHRtjRsitms  it/itufintmtS
gnBR!t5fntius(UMUiuraHRunsi!U{Sii tuHjdranmri®*jmmnisffiimsntu i
Aumnasin{RHtRticugjcinftn1fisfnMiyHBtmsHSIEiRytam85g  utsfriHtinsstih

tdr iffiRRtfasffit*uhasianiRassnfitRdicij shwrasrafjriRtH (when a

leader’s character is strong, people trust him, and they trust in his ability
to release their potential. That not only gives followers hope for the
future, but it also promotes a strong belief in themselves and their

organization) 1

mfigottmiagfBasimftmfn Character Communicates Respect
mwtimBfimsfigimgpb fgnpmtsgsnjsffnnfrunrisibtyfrithtu (When you
don’t have strength within, you can’t earn respect without) ’1FfinprUCICIP?fI
tntnautiliMnumnthHRSnmramthh (Aiid respect is absolutely essential
for lasting leadership) i tRHRufisiggnjtnasfmnfmntmauGtga? tthratc
thIGRMUGTRHTRF ggfUfintURUIMSS  ttntHAIRHtdCIITmMMIMNUftI™R stiwras

nt(3jtUjtIfli:dICU3S(By making sound decisions, admitting their mistakes,
and putting what’s best for their followers and the organization ahead of

their personal agenda) 4
BlfivmMHRtfoaiRfintialgaRGRIUMrmfirtfR i utamcucunHRBfiaihnnRtiS
gsnoR HnSnmtmngSjtnfiutisffnnuaLueauiufdgSTStuSnsi  # tssHtfitijiu

wn{p8uJlt3tri (A leader’s good character builds trust among his followers.
But when a leader breaks trust, he forfeits his ability to lead. That’s the

law of solid ground) A

R]tmngltcunRtRtsisigjffi n gaRGRRtfiiRstaRiiSRan i ncuifitfUGjiUMfi{Rs

latli HRtCUhtjIHRURSI (No leader can break trust with his people and
expect to keep influencing them. Trust is the foundation of leadership.

Violate the law ofsolid ground, and you’re through as a leader) 1

gm ms



wnqjjeigfIRHSSNO the law of respect

(People naturally follow leader stronger than themselves)

jjgjigKiggjglggg

*

namiBnaimitru rUm mitriftnnEnatjiunTiHtiitticutnciissmtiMrtirLxifTi i his
gs[Rftnfi9jtglggcus8fiifRIJmaawn maataismaumi i {fttijpaBR3iHaftyt|pa
tL«nti‘iritiinnm fj ’1Snmftriaa’\yRULRaIIRaiHafiJjRG maltnaucpgijfi i
HmmwbH'rafiiltfiatji Hjataissia ymsjiratna tpsRiiriRtflaucmRfljttSmaJl
MHgfnruufjmfi t

HamnHtii(RiwacujdiSnRtimittp3tjiatftfitifujuniJi i atmtjanaHafnmnami
siMtHjatmasiaGtmsmnHMnHHwuaim i HnggnjSMiRftuitJitgyjttnj
UTindGtjiRiaucTTiHgiaHfij i tdjtntngfanti tRHnggcuswfnfgiataisairamia
tHGtdiGtmssamfi? HRtnRtJiGtnfiatintinji usRimRiwtrinwRHfihuitiJ tfin
tilnmcuayiRRHiui  WHgn9jfnR{firitiJH8?nHffit3iIRHIUMENmMgIGs i g&jja:
t3stifRH{Rf{g tLmimntjiHnLfiULraHnai giaHMmtjiH”salsiatLmHt" fiHai
tfudeGtiinalnauelln tututRanammtugtin-'mtn  t RiRutfim§aRiRtfitha
Bjia jRfiGtLantutJicutitutRaadGfiSLHauRj t

lainaHafnciHtiJtgjR HiatRRi5a(yma-H8(yGi3RBtiririjmtiftiiB (tJtri8-Ha
ratnaaitunffia i unRI;ItjiatfiiRRtmirnnss? HnriulialwraHanstI:Cgi? unaairiRi?

yRntnmifmt5gnhtJigt[?ns?

gm



A Test of Leadership
- nin“HnSRSIHSIHStIIinjjtsSWjS91ffitS (It’s not a guessing game) t HUTItS

tuimHHPidtSHStHatulUJreuSjIS(People don’t follow others by accident) 1

nmmSjmHyRmgiasjimtdwwsmntiiHfiSnsitdmmSjtmjrxThey  follow
individuals whose leadership they respect) 1 HRHIsSaiflIRGtuJfnHHRBIS
tjSirn saswjtBtjjjS (The less skilled follow the more highly skills and

gifted) i tfigtgl wilR{RftjisgiRgirntftitiJtjS[untScutftHRSRENScytjiass (in

General, followers are attracted to people who are better Ieaderxé than

themselves. That is the law ofrespect) 1
- faHnsRTtHCutRHismRmmti V- L A tnnj
nmciRSRtjimtiHgiIRSvifn fnHS5)tsi?HRSfisiRarRHggnjusRtnmGa i rrirBr
HnsfatSItStuciRtRGijts| satRSjnjrmRtRG N oiRtsItiidm i tfifiuammtismB
firiRnJiatGGCiJSifnHgMtdItjitTGa mauaiunBuntiatnaEmcufmgfirmglHR fin
tLutfinjtnn*tDMnunRtmS~ggiuHicuHRBRsisiatjiatR tuitijaiRitSIETIHHR
Samtais i

- 1jiGHcn ftscunHiRHisfrinysttifijutjiHRuRsitiGS tDiajnuithfdtiatmsmGggro

ftrinifnnfriHRSRBI  (URiraiafiimhHRtinamufijHRutg (Usually the more
leadership ability a person has, the more quickly he recognizes
leadership-or its lack-in others) * ItfUBBiaHinJtfnn Htmt38tBIRa(RHtgjatf5

aififtistiim satSifriHHRBRsittltusiafttatR i tjHtunnntfiGiRtGtjfiLRH aa

uaimjufiniuwsaaaftlflj (In time, people in the group get on board and
follow the strongest leaders. Either that or they leave the group and

pursue their won agenda) %1

6SCg?9g3Sgg6sSwng? How Many Will Follow?
- Hisnujmhs{Gst2BjfiMHNRinmimuumIRGtmsHR2RsiiuH8S msfutuinj
GiRnwiRnjja8Guymsfnitfnimai:  RtalthcmdraHRSRsimSRsJRiiftirjujS

gm end



WSISSSIntiftTIUS (There are many ways to measure a follower’s respect
for his leader, but perhaps the greatest test of respect comes when a leader
creates major change in organization) %1

frutfiftiuitSMsisssis mnwHnEnmtiifjtglmstJti i iIRHisHmSIiRimfiimg?
tEifntjffnmmtjcustimtmfnHturanitiittStitjiHRSRsiSsia tticutriSGRIwurgnfj

ctnw tnsgsinggtiratjiscijiHfynRtR samGutgaRtHlwnuS*RJUfinmRtns i



M«Qj}»8g«RWe55SJsS©6/e55CIpS«]
THE LAW OF INTUITION

Igsragagraasgre : HnBnmfiffimHHOtffifriHfritiys{UfautjimwMtsfT)fitjiHnELti

SIUfLISS (Leaders Evaluate everything with a leadership
bias)

aaraM a& Cfflffrie

nt3BttiniHHNBRsiKL3fnnG(uisHRTtuBiSmiiiis  msHnfimiaitimtummfi  sti
JURRHiuifj t tRntnsHngusfjntifaninmjn/itg_ilt?tiI—LafnnwussHstjis h”gmrb
JwriwssGnMcirifijmt3Hfij i HnwssiguleleJTwnsmmquuuss taititttanjnfahti
tHBRtytSi 1 ffiotiitjiyiHtjstiristiJB yLRHfnfitngifigR i tusorajfiifirmrmm
msHRHIitRssfj HnHiiltRsmimnj stiHRHtHRSsiu i rmRsnisibumtufitB
RiIHHONtnsTRHTRAfts i rotfiSHijtRssfimtftriutnsunTi tHfmMjrmGsStifrmsti
ratitnRsgtti saticustHantfitffinHisisjncusfnn i RitulrmtingitiS tBissHRi t
?04Jtt3tuRitwmmi tntjitHtRHsBattinastritunssLMsptjss Riysss wti ygisiti
33 UHNp{RRJ | IIS(IJH|BtMjH"tfIIR31B tRR1[S uituitutjitijtuyjsjtuitxi 1 SR
yjbtini {R{msIRtigRtnst5njm i t*gRBRanygliSro?jtiSmGtumislaititunH
sr RiStnLRtSoo™niljsstwtTitnRfIRnais i tueyRGHRIHStirnsgiR faiutfi
Xfttn ynwtnsciw uSamm(Ri:gifit3tij35R i

mRjtnfijstinmtji "tHtuHSWJjHSG:" i sujghri tHtuncstHS i HtytRttntyRu

- rntfimrintiRiffiraMitSa ttSamtiroBa”®irasaa sirjihj {mstljattSttst/iunm

tsjtu 1 tRtISMjtGGCusitRatGinjfiJtmtacuuainifiHtsIRass i RatRiJtBiyifru

straRGitsymultiJStintiJtft niiRsjF'IMGsGt: i1 iRtioRtficsininstgistt/itii 1 tR

sm md



NSniHsttSmMmSstRH dwMcrntjitjQa HiHeimiwu fntjtfifiugiwtHjs matfi
mjBETipis friBtjimnGunJ.... i dtBsttSfcmBtHtiJHSwjtsisGs Ht3mHmj:Hn
muilm? mBwjul sb«fTmtj}J9sgjR i

nt5GttunHGjiugi43la5) BjiuwnRiracuumtlitBnpnhpuirotjinmRffiaratiR t
tuitjH? ntLmsfintjttiriSsiRHtfiStnrijTtnnmfurigts i GpuMfimjaicuBaitJitiJ
npnjinattimslituSttuijsuifiunsafjfrifRn ttiHsiaRRiHiuttijaigjR 1 riior
tmsRtii  Ri?tOcuSatuiranncuitSRinMiHNBRm  tftmnnmhjmRTtuiJtGRjfihHR

URmMScUjRIINiULR  SfclHRURSIcIJGHRI (Of all the laws of leadership, the

law of intuition is probably the most difficult to understand. Why?
Because it depends on so much more than just the facts. The law of
intuition is based on facts plus instinct and other intangible factors. And
the reality is that leadership intuition is often the factor that separates the

greatest leaders from the merely good ones) 1
HnSRmitojrojimmBSHwsmnimMttijastScuHRStgnHiGtHrcuSrn  tGRucftfij

UJ ShtGBtUSItSIHS HStnWttinJHndigBaHnHmMRIigja (The great ones can
see things others can’t, make change, and move forward before others

know what happening) 4

HRBRSI(RItHCUfiJfnnR1J(I/i smtftmWnfRfiEatjI*ftCUmMQim (A leader has
to read the situation and know instinctively what play to call) 1
HnBnmtHtmmniHsfrHmsamnSsLuwutfimwwjsmntfiHRSRsi ttntntfi
fuftrCU tSTOIMfnfRRNmRtWnRMtIItUfREatjURjtGSBtHG 1 HRHIBtHCIimSITI

SIRIGHCU  StiyURRHtthffimmfRmUWHNBRSIiwjsgiaHW  (Leaders see

everything with a leadership bias, and as a result, they instinctively,
almost automatically, know what to do. You can see this read-and-react

instinct in all great leaders) 1

ggw Sj™gjgggjfg How Leaders Think

mpstditHHisRiiracuBat®oirmtin  HREfisifiujRtHH9tftHffistiRinys[ywu

gm do



ntWMtStnntjIHRufISI (Because of their intuition, leaders evaluate

everything with a leadership bias) A1

tgj?ttRf8?i8tust9s tSHjci{Sfi shtiftisififi 1 uigmHflftimmtfimnfflifR a

njgtinjfi*mitjjSmtsfrinyspMufitjHtjiR aatSmcmdwtnaujawtR (Some

people are bom with great leadership intuition. Others have to work hard
to develop and hone it. But either way it evolves, the result is a

combination of natural ability and learned skills) ‘I mimfliubtuimniltifltutU
tnstfmmss uoproSinmiijmmtamn”gnanminxiSnjipmBrj-  (This
informed intuition causes leadership issues to jump out) %11 SURIUWUTW
tBHjnnnSmsJfnn5s{Ufautjimfdfdts§ BfnnustuwmBH jtdis tiJsfnmHm
mhgptii mcuHnnmgimmg ttiimtgmjdiHmnmgititmstBtgfiJtjtjtmnjttJlts

fnntfIHNSnm (The best way to describe this bias is an ability to get a
handle on intangible factors, understand them, and work with them to

accomplish leadership goals) %

mraniBrntfrarpon  ¢gm&TtHnBnmfnmtjidnjnsgffnnmutjitystsfncitjin
URSI (Intuition help leaders become leaders of the numerous intangibles
of leadership) A

gff TBnsiHdigfgtffltufnnfnitmiotiigs
Leaders are Readers of Their Situation

ETO (In all circumstances, they capture details that elude others) 1

tmiuHfRmatjitpstgnwroatEHjrawfiriH gnSnaitsltRajiHtjitiafMnM
fnitniBiJfiiitjasa 843fna”i3t5a’hJtR* MO85HI M 1

Leaders are Readers of Trends
Ht)tt3futRm9jad?fnttba tnmgjtimmasmtitmstalntimugtaiumciGgtmffi

Htu i HnSnaitn3fnny8[tJHu 1SHjtBjt5ffit(fnaifiH9tdtijRnatRfitgjat3IRa
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tntutms  tuimtSwt\smnLRmsimsi3tanj8ssR  shHimtisjuMifmsubtjfi
mnmus msitiHmtimsgituwnntRsmSnmsssldtmsitrilUHmEIfi i famnss

RtiQt MSfi*snSHnmjglfayJISInt38jni (Everything that happens around us

does so in the context of a bigger picture. Leaders have the ability to step
back from what’s happening at the moment and see not only where they
and their people have gone, but also where they are headed in the future.

It’s as if they can smell change in the wind) A

* HfjHftsintfiHnfnsiifiGscnsyafiigs
Leaders are Readers of Their Resources
- fnnswmdifdsisifi*HnfdtJGwitu gtiHRSnmRHnimjmtitunntmHnjttSniHfi

GStns  MuRnJtt3wMUGttjifi8aj5mtSrTiHNHIRt3funtin:ti3cucimRjfiGtGtns i
HRBnsiujnmEJiuittjitiSai  tHcutiSniftTiafniariaHui”ntacuRtin: taastnatStu
his : [cIRfriM utcnlsp ttnratjirjsisHimtis i nntRntEJcutficiMis

fjl HUTItSRtjI(SojfIHIREGS5G{3UtjR (A major difference between achievers

and leaders is the way they seen resource. Successful individuals think in
terms of what they can do. Successful leaders, on the other hand, see
every situation in terms of available resources: money, raw materials,
technology and most important, people. They never forget that people are

their greatest asset) 1

* HngfisifiiHnffISTfriiK fnds
Leaders are Readers of People
(UGImSuH Lyndon Johnson HISHtitmsStintUtjl fnfUfUTIHMBIGIU

tglmsusuHtu (uSstuHnnm G”utfi A 9 ntun”™ 1s3n sbHncun{tjjribHmM9
tms HRntHStjiLRHHRsttintjitut*m 9 twGmtimsgRHSfgtitattljGtmsfnntai
HNnSnSI A HN2nS1[ynmAMtUmJUJCuBI3t™MunriCUI (Intuitive leaders) fiIGtnU
HiJHcuiHfiHnnmnRHismmsHuritjS  ttiitinSrififnH  nmfitunjfSttHnnwtiTH

tMGRnrasiG sarm(nuicuHmfi3HtmtjS t



* HnBrisilftHfiHisHnasaa
Leaders are Readers of Themselves
HnBnEn8mr)(Snsffnnus{tIMm3HjHisHfi3saa-ntuiiJ Bsim cams

tSJIffi aawiSfnnQRRSRSUMSSaa (Good leaders develop the ability to
read themselves-their strengths, skills, weaknesses, and current state of

mind) i tyjmngscufuicumjnfitji : msafcinitt3tufnt5mStirafi8Htmijtnst*t0
tUSSaa5sIJMIS[R{3Ramtttfi;(finraHtms3Satl (No one can produce great

things who is not thoroughly sincere in dealing with himself) 1

What You See Results From Who You Are
- HndldatptRgiuntSliflUWUUCrngfHtdtUHRtHtUttSni (Who you are dictate

what you see) i tisniaimBimmyi HintriUHiiH[ui(RHtRntgfafrin 1 ghir
tsjRtnuHITHCi/in*mfdtsmiHRf*jaRustss tpsmRtfiHRBanudnjtRtiHia
unaapgisitoapRmnjini t

- HtacuHRtScijtiSniHcirifimfinRBJtnsaHRtaigRJtnaRanRttatij  ditfiHRtfitia
(UtfiStim (How you see the world around you is determined by who you

are) 1

Three Levels of Leadership Intuition
- 8}ajTiHinntti3fi5gj Tifiti(SRmm8RIiitD(ijuattausnTiwi tafntitfiHRBRairawsa

tuattij tgisusaraamHatnmBHnRtatitjiHajmmtJim i HuntjagiiJHWfiJH

IMU8aumCUR{JRimjfu3atdiranTmndIURJRfij3139dBRtg1(Just about everyone

IS capablé otf developing a degree of leadership intuition, through we
don’t all start off at the same place. All people fit into three major

*intuition levels) &

gm 6m



S~rwsfgasns@ g3asg86ga3assf3js3 Those Who Naturally See It
H8W]|S8tRRH13ttiimH13aWJtmBfiintiIHRUR8im«M (Exceptional
leadership gifs) "1JtftlIfdfnfRR nRtRFfiHJHRHtINtj8 HfiffiStitjItGEIBmGsBHjGCUai
HimtjsnGtuiB A tsiniuis B i sgisuriRSRtfiRstnh RnRfi(U[NRSBtjiHRBnaiu3! *
rimHcunnfitncunRfitcuatBlsm tt?iffiHRShiiSn]t)iajarn9RfnHfiti3i 1 HawjttIEU
HiamimtuSt5t*mnntuiHfifnnijiHRBnaiiHiGri|SmnnMtata8 tuitiirntinjitjn
anrtfiiiinnmoimninBM i
fanjffilgg”gSCg|g69g”69g5SSgg” Those Who Are Nurtured to See It
mBBinmmritnmaHitfiraHmfnnniMMtnatffjta tRfnmjatUMurowHBMj
Hit5(Rfumi8 atsfi(SR?gjh i frinus[tIfamBHjRRSGtjiHRBnaiHIR RtfifmajEiiBb
IIJItIimitintSnitnamiUtUl)! (Informed intuition) "1 tff18UtjIHR8IBim§HNHR3R3i
RIHGHEUjIR (A natural leader)RttfltH RH1GmtlItjIHRBR3i§n?Rt31StSj 1 HBfiyQfTl
tt3njtin(Sn8}mitnfuBatt4itiinrian mcnjignBnairaMsaaatRftjitjaStititmiHw
HtllIf?R (People who don’t develop their intuition are condemned to be
blindsided in their leadership for the rest oftheir lives) 1
ONffifejggSjgggagjggjSjjW jl Those Who Will Never See It
tisomttiwmsmntjiHRBRsinmahRtalRtiss  ufimmamuitiniSRaffiaini
tats t4Bt8ismt3niRnHt[frifif TinBitnmm9jra t J
manRtiaiRurawgtRtriGnLSnBaitTi'tamcitfiHRSnai atimjtutuBhttJim

nrmtitji8UGORi i

ggSfigfoa;~r«5gtffl6 & ffiS6flilr«qflgig«sfflegasggbft«s5g?3g»
Leaders Solve Problems Using the Law of Intuition
- tnnjnmHtutSwHnBRmdu{ug8umi nfinraitiulH

ttfr8[wiwunptttet{utjjiuw” i nnrafimntHHentfim

mnusrywumpawtsffifitjiHnBnm i

gm dd



fnrUjIHfiufim  tfIRIFIR  RtjIWCUjRTGStjltilgjlftrijw (Leadership is really
more art than science) 1 (pMnHnfnCItjIHRuflsiiSIMmMI tfiRimSffiBtRil

t(U(UCULtIIHtUHRURENH1RY StIMISmitljisHUJ? (The principles of leadership
are constant, but the application changes with every leader and every

situation) i UJmnssttliffituCUOTBmjgfmffficuStitthffifmttfi ¢ tumsmimfu
EtittfiffirmnmstsisHRStJtiSfitiacu  (URiitssRtjimfjBtAutiR  fannnmajti
HtmsHRURSItUNHIR 1 JUMStUHRtiiilSRmtDimtiti HRFRfiRStRirfimBGflU

wnRiimciiSmtJimnTuui i

grit &fi
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the law of magnetism

jo00gjggggjgwgjg : HnAiti3[U!figam imsRtfitiatptfigtaisttiwHRgiRgimtns

(Who you are is who you attract) 1

§3?3aial)g'3fiSige

mnjtsntSbuiamnjijtsjiutfi "sfianni{mitjia” aa "mainiRHR" i gmumuitsl
CF;aHFgUM(;yyn;imita HiSffimRR tfinjgiaSgiaTunsisimEmjtfGfn t matuna
tiGIriRnmmGtftmtinsstiR'itjistti! i inaHRmMRRtjtGistth tRatnaBRRSRtjts
{ntamBigtumtns «

HRBRmtnspaMgRintRatRMstMaiRHtmtIsBfyratn i gprwRatnaQ?KaR
HRunRgHtmtiatecusaGijgjHiatalRtiHaRimtjassa i tRHRBattiRgjfTasHR
GiraSH3WIhaEjGrgB? tRERRCINRYTQRAjRtSNIWItWHCIhayuGtigG?  SRHBMI
sims§[RfmsRtuiMHjntma8mHG? tSgncflmaajnmRHiatrmmtSs (Aggressive)
stitfifittmRs? tRHmw”jnHfiBnmttiJutg? iRnnoiummcixith qfimmsldr?timn
mta laoHi dofii URSoni?

Rgijtas tRtnaHaaRIuiRtii HtmtjatSniGijniataisRtjiHtmtiattitutnaggcij ur
rjRtRtnaRtuifJHjRUGIutUHRBIjtna? HRUJttncutjimRtBtuaastHm t tgisHR
"R Hat™R tjaitituHRUMtnamHaRtuimEhujHttifUHRBIIitnatmstg t fiRtmti
tultU tRHRIjI{UtfigCUn (Believe it or not, who you get is not determined by
what you want. It’s determined by who you are) 1

ntiwi3fnnfn m(GSudR HRsinmcjgjHnmHnsfHtjridatdniyiSRCifiMHjRdGju
hr i tssRtJiopuwngsini : HRditiaLmngtun tmsHtiatmfigtmsttinjHngifi

gimtns (In most situations, you draw people to you who possess the same

gfu



qualities you do. That’s the law of magnetism: who you are is who you
attract) 1 '

9990900949949 ]jg f People Like You Will Seek You Out
- tfimsrifi Hiscu9fnmaraHnBnmnm”~ntGnjtsi8iat[ni
ttfcucitiGga 1 HnBnsifyBtitfimiHHIRHtiIIMnmtjifiSaj HAjunmnuttinimsH
tslttuGiuiHigjitmufjss 1 tntmujmas Hn3nsimG?gifi atimnrnHsttinRtgl
tdj?HtUtIIG[UIG81t3JUM3S  tJftffigR"HRStgtGRGRIIfijsiaStgtgjR tUf)tm«8
RGRinsisst {RitGh{tituifijgRiGinj i mshtjisjsngtStyggeuwicutjiHimtjS
tStuBrariHR  ERaimHatftGmftRmojafgiRginraatSiraHRBRaisaist*to %

hrErsi?ir girntnaHUTitiattinjtiGaasaaa t

6gRIgegffli;9g?gg5»OTgggg? Where Do They Match Up?

- gmtnfutjianfijmgjBfiHfiHtnitistticiJHnsifisinitnstsgunafint)SJUfdHR 1 hr
KiGsuntussaafii : fiRtRtnamrj toOHStSfutaSitfi aaraHRSWRi 1 hrhig
stintm fjunutiimaisiRtns 1msHuntisgiaisistStuHRgiRginitns (uttncutfi
tnsmnaGRItfGStjiaRinSHRINHR  tACNfIIM  tCU?MUIIJIRSIHMGSg  (More
similarities than differences, especially in a few key areas) 1 HR
saHimtiatsis HiGtGRncuR{TifiyGRiisitro!Mti}tjiR |stjit{GS:

* mfitflffilul (Attitude)
tiilRUJiunfj tutuHSftj/Jgtns saHSH}HItiHia[RitnagiRginim
tgffrntgiHR i HaMjtSnitHfuttSrnfiSJRtsitji*RifiJ] aaGnjGRRiJ(ucujH
RGij*uHRatgtt3roatintiJtRmflafn{RR{Rmmfinjt}fint3istg i
“fc tisis (Generation)
H3fjjtnagtmigiRginiHRaigtt3fUHiafriaj(tJt/riR (utuicum t

* i.m§jtt (Background)
H3fJjtuCutGnififURmuHyGm HiagtaiigiRginifmgfirmgIHR t

gni (ini



* mg (Value)

Hunti§J fiimnmmslffidnEnsitimtnsmH{itjfplkicimfi t tas
ciFmiti mHiHucmiasltitna tJHItitnatgjtiJ i tHfinnStstHc GiRHNtuJ
fntJHRnLuuTifiLmuicuatJHmai t

* uantfinnstStHri (Life Experience)
usn5Mit5StaS??iR6iIMUIHtiitgtmsfrugifisimHunt4a i rnScu
nmfitputitnugstitim nonfigfrfitinutjJUfjrimfitiGin i
* fnntjSipfutitStnntiiHnafisi (Leadership Ability)

HtmtiattinjHRginginitnagtiHiamfiijiMmafrintjiHRSrigiitiGm
atwfmii i HtmtjasfiatBint—«IHnunaiiutHsiatiia@a I nnSnaitiicuHR
singimtns mswtu stimnysfuwuitonjHn i

tRHuntiaiiinjHngiRgifnnisuGUjatalnbMiua  uamiRSiamiuHNtiGHmMtim
tg? fimngib tjiHfiEnaitnBwmanrottonBiitiiatSimmg? unrmmcitntoia?
MHCtitsiti RaaMHjRiufjnntfiinmanatdRSiGgimgltcuStnjiifnitLSwnEaCA
hiring process) 3itDnyi8G8Gi3H3H] ynmticuHsmhtjitfttRanmmanuju
t(SfJUfJtgjm t finhttimcujuHR i gntJnjayitfigam RtiaLmngtaiiiEinjHR

ginginiGia 1 tasRtJiGjiuMfigairn i



THE LAW OF CONNECTION

5S5S'38SJ5€'3SR5$;'3© : HfiSRSNWIUBRLjIHS BSiatW W httftitlJ
(Leaders Touch a Heart Before They Ask for a hand)

- tsinaftjitdstjnSciJiHafnn  HssaBiE tnsmr§jHfit(jnt}&§fi9tGmiai}W8is*)
Hffi iBtyfinuH”M jtnstutuH fiwiJfasistsnGfnj (cih
siadfujutuntiscTiRns 1 mipi3siatmsRfi5St*G5jH]|tnumiHti/itjiHS tufa
tQUtNmSHIGMRHfnn i

- HtstnsGirtjicussBrotgltiudinBRsi tnafriBuaRiMHtfiHaitjiRuRm sawiRMt
fiRBRsiHnaiuiBtssBtuiGtsis  jBHjHfagimHimiifigiRBRsiHSsaGnjdcijEJIG
tHafiRHfRIUMSS 1 tGtUOTSNBMHWGIMWINSGR  saRIIttinRUIfIitfIHS, BS

sbwrisdititftTtfltsun]i i

6gs£ggfig© The Heart Comes First
HRSRm8Hi3{uwgfncuRaBath frSya{RJwiutusSaHumijstfiBs assatfigj
HtmtiStitU (Effective leaders know that you first have to touch people’s
hearts before you ask for a hand) 1tS5RtjIBJIuSnmiGa9S1R93aRI| 1
- HfintfigmR9saggwfiriEi}R-iirimss safBfnH'ntfiratMitRtftwfnfRR i
- HnnmGGfamHUTItjS§jtgfijriHfrintiist9jm
tMtinhHu5s(You can’t move people to action unless you first move them

with emotion) 1 tUSgtitfRHSFIIttF (The heart comes before the head) 1

sSm



sev& figs Public and Private Connection

- gsingstititHtuHtmtjs  ntjimututntnGtnntgjbtntsltpcutuCUHNBNsi{ciLHtD

tntiiHatjiHtiJLnHHuritjStgjUj  t  fi[RFRiiljiRRtgjhthHfflyRwgihgjira

(Connecting with people isn’t something that needs to happen only when
a leader is communicating to groups of people. It needs to happen with

individuals) ‘1

- gsingsts ‘stimnjtigmgstimstfisihmtftHffiUfirogitigntinms  ymtncutji

the relationship and connection between individuals, the more likely the
follower want to help the leader. That is one of the most important

principles) 1
HtmtjsntnnGRgndintiiHnBnsiBhyniTitgjtii lysamtnnmREtifri tRffRtuURGR

SRJJinuam | tRfIRSRtnsBtltjtilitttjl tSJtjimicifi (People don’t care how
much you know until they know how much you care, but they also know

that it was true) 4

- HfimSfigsnGgphHmHuntjS mrcnmBRGbsmRssbtftHtucmm  tuimutiimtii
HREijttoflfitRfultiJtnfijg (You develop credibility with people when you
connect with them and show that you genuinely want to help them) %

- HRuRsiutmtynniHiHBbgsiRgahgitimmR : tjiHtnuRfugiagnui shtfitmi
tfvlttUUTIth (The greatest leaders are able to connect on both levels: with

individuals and with an audience) 4

Connect with people one at a time
- RsstSHTtjtjgmfigstitjiHtuHndtg mftmjggnjftficutfi faHnsInmnyiunmiiR
HRIRfmRngtjIHMHtfntjSntJSIHtjIUgtugihgjim (A key to connecting with
others in recognizing that even in a group, you have to relate to people as
individuals) 1



stnsnSmHRAfisitfiswHgmmtinjrasnHsntiHstwsiRB  stStUHnNnSnsigiatsis
tynmumtn fRHtjimjHsswsifiGHffi 1 ytSHnBnsiSntmdfucumsIHSRbHS
iftfsimi  jScuitSninaHstfLimRGtsistiGtjiygcu ddju tacuHiRgmsuanayngi

HIR9GtIH1s3?ti fIROMgtRG53tgn5 (I have seen competent leaders who

stood in front of the platoon and all they saw was a platoon. But great
leaders stand in front of a platoon and see it as 44 individuals, each of
whom has aspirations, each of whom wants to live, each of whom wants

to do good) 1
tsInhnmwirimss  tSHRStintutgimsHSfdnTGsfimmitidtstHQ?  fniMtnmi
Mismtitifi 1 snftnncmhsmmtsimsHswmumstsljtiJ t stDRGligmJiF

sanmtgIlmsHSfJiimtnfi i tssStji?5tfiBtiiRR SuHIGijgsifigsUijiHajHuntjS

(Who in the world do you speak to that many people? The secret is
simple. | don’t try to talk to the thousands. I focus on talking to one

person. That’s the only way to connect with people) 1

It’s the leader’s job
HnBnsigsHisuTOtjiHmstiGjiuHNmJGagsingstim ntpsnmmtAfriRtfi mi
GiagmngsaitjimiggnjBMtfiliuMnnfinfR  t tfintMW iSutssiiimicitiMna

HRunS1?uP5fdH1idtCUH3mant3 (Some leaders have problems with the law
of connection because they believe that connecting is the responsibility of
followers. That is especially true of positional leaders) 1 CIRtRtftsSRfitjl

HnifrutrltintD 1 HniHisnsmcuiti 1 nmfitftugwmuwHni i 9ngjnmtio mn
HCJ (They often think, I’'m the boss. | have the position. These are my
employees. Letthem come to me) 4

m sgn 2 RMSti4iRSMItRItnjnfnHBjiuwfifnjtagmfio3ti  tftftetnnjtfiiffigti
t8HHS (But successful leaders who obey the law of connection are always

initiators) 1 nmmnift|jHfton899 tfIHOJHRLtitg ttfttUSRStIglIPiJItiSSIinSSR
(They take the first step with others and then make the effort to continue

building relationships) % tssmHStrimtfgnjijismgjai mgfnntinswnuuSifi



StUJUWATIUS (That’s not always easy, but it’s important to the success of
the organization) i tgisuHisguwmtpsmihtunmtfitiJ

(A leader has to do it, no matter how many obstacles there might be) %

The tongher the challenge, the greater the connection
- tnronmmtftm MHnAmHgiuQtmsHtiJTitjtafnjRfinagmRgaatjiHtiJHtmtja i
HSat3tEyrdnmfi8JtSjfnHHN (Never underestimates the power of building
relationships with people before asking them to follow you) 1 RTQJttasutitjl
iIHmtm3ttinj[Rf3iH3isIH8 tgunB9iunBiBimHi[fntD i
- fndtitjimtitSauati tastfiminR : HunfiantDnBngnflinflidnBttuwnri nnn

BinitRnmRHatjl tfiHfitanBfigRtiIRUCUmMSIs (It may sound corny, but it’s
really true: People don’t care how much you know until they know how

much you care) 1

- mMnmL—In*t3[1m:vaynt:fISiSm«nretigmRSBtitjitprHunthiuM%F HnsbtHtu
itSnitiJtitacalotiiraJotaniMiastm:8ituiifni i ntimiunHURWR tmtSrnmci
tfinsTEiauHRHI  aaSnjGHfnitniSsigm, 1 GRIMtimjMHRBftaimtiJtjiuiuit]

IpiglUMHimtia 1 fnnJlrtgnroSnniSjldJtns (When a leader has done the

work to connect with his people you can see it in the ways the
organization functions. Among employees their incredible loyalty and a
strong work ethic. The vision of the leader becomes the aspiration of the

people. The impact is incredible) A

- tnnjfunmtfuu  wHnfimniHBiuctm««miMaiawfnTnftntiftjiatonOBtiititjia
HR abHtmtjafdfUHRuRai (Don’t ever underestimate the importance of
building relational bridges between yourselfand the people you lead) 1

- tSHjSnaisatto MHgm[SriprartJMgn (To lead yourself, use your head) *
tBajJERSIHRuig MHt(UtUSStiraHHnN (To lead others, use your heart) 1 ISSfi

sni db



titGHtitMSGJ1UHNMIGtiSSingSi3|TI (That the nature of the law of
connection) 1 tASGRTQ) WHHRfIUtUSUVSIUMEStImstfIHS  HStMMtutjStS1S8f

titn (Always touch a person’s heart before you ask him for a hand) 1

gni do
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THE LAW OF THE INNER CIRCLE

M383gga&gabgag- :  ransncuralVHNBAisi tRaRINRTHtiHRItiNNs1tnjRutjRsa
HRuUR81t81S (A leader’s potential is determined by those

closest to him) 1

fjareMaa&SMgg

- RuUttattcitutgRii  risfi  Itnamufu”RmttrintaisLfmtuutTnmMHaiTifiHUjQss
ttjCytjumgsmitutjiR  unroramtina "1 RiHtmiRiUjUhpuwiitftHIDHTaSRsi
KinHau 8mutnsHNfiiHRfnNmMMH||HNnsifin9 7t tftgtgi  StStuttSn]tjiH||
BrTsiatsisRtjiHSfiycu tRntBatfiHRURMIdouatgim : tgiJUHtstfis TVAti
tDiaut3tHGtjiHtijnRtRtJit{ GSija rmthaItanBaiHaRinfyninésgIHStitu
GtinntSnjHafnmmiRnmgldcu 1 stBsHmiScndi faRisficumhiHRuRsisiattu
tfIStSI  tRatRftnSRtmRttJiraiRHHRBRSIUSIU idth8IijUtinrIHUJIV33tR 1
UiSstuLfimmssia taisHRBRsitjiaefjHiGHiaRfnnjtitGa 1 (UMSiucrntR
tsjitugRSRsitjiasfijRnfnGtgliGttii 1taut/itBRifthrawriH’\asitiRla 1

f£asnRfnaS6g3S6aftfifn»«gB?S0 Phase to new growth

unjittngftmgja tR[RJtuisjfmmtihaiBB tBty~fijmeufnnRiitindGtScustiriaj

tsiRaggitniansiatiS?

- RinjtuTnt5amsuRt&RtRHtRf M mantmufjuSasatnm”a (When we had

the right staff, our potential skyrocketed) 1

sni tld



Every organization has an inner circle

MHBnmiJtiias LuSstSgnHistfiHifiahRRtms HfiHsSnmsitumgjtsj gstn
HCIttiU? (Think about it: 1f you’re alone, you’re not leading anybody, are
you?) 1

HnSnmintmnisffrinnuTgHtsIntitnH  tt?2imHRunmdtnfatnBn9jjm\5nifnn
CUthHtSStaII?i%3SnntR (The leader finds greatness in the group and he or
she helps the members find it in themselves) 4
WHHmMnEAfIEfim§tnsmM3rnci3MHin imsHRsmmtumsftismmtinnjins

SSmMRiaTOIHLjtSISStiRaSsiamHtl) (Think of any highly effective leader
and you will find someone who surrounded himself with a strong inner
circle)  gsitniafi mnxiLutnmGUR Ronald Reagan ttfrattan jpfitjitin

Htuis  ttlirasgtutnsttjitiSujnafmtnj  nmsmfitfistsliSrnsBfrmsfHswfcu

mfutn i

09Sgg6Wft56ffee6ggagggC6ft5|g"5gWg56g[e5
The best don’t always do the best

HfiBnmRjftww mHSwgtGHtjisnjitwftnmsts i HnrtntjxsiaHisfnri * fatutS
mitfinifiujtrisfriitntpriHgjuissiafia naiiujutfuna ttfreSmnm}itnamttnsi

tihmaa t

sig6gfniS6Sj8gs«.3#gias63ftreg& &g6ge?gfi8tt5ft537f?
The value of raising up the right people in your inner circle

ftmHmro:i9M:tinjthta Hn2RmRicmnnjjttm5i3HSMjMnuHgjgistti3ibgti

ttfttnmmomrinfcwiusrowss # tjfgtiirmnti tfJiitssntH StSteltnstjis'gt~fra

(Under the best circumstances, a leader should try to raise up people for
his inner circle from within his organization. O f course, that’s not always

possible) 1
hTiussstmGfiHt/ritjStjiugiH rncumntRtnuRRHrifnntjiHNSnm sttfigcicmuM



9- HimtjStutUHISInnt*HRURSIIGtjItfMti  U/iffifnGuRSIniSfnH') (These
who get it almost immediately and they’re off and running with it) 1
to- HtintiStiCUHEMHR  1IfiffinBnMtlJIMtflimGSBiHBtj IHffifRntjIHRBRS
(Those who are skeptical and not sure what to do with it) 1
cn- Htmtia®/mtsfR - ttfemnmSHmmmfncitiiHItJtns  tuiajMalHtjifnfi
HItjBIStSIsStiJRIUtfIfi (Another third who start out negative and
hope it will go away) 1
HnSRmwiustticutjUTugsucmsititcu  ?RI3QturitntcinjtfctritjiHtiJtjStdfUHI"His
tivitR MufiJiRnyaumsumw/jnRtRIGRINRtLuU t umtiHRtgmRGiuntutnfu
tjiHtuTRHgto tuitiJtjiGaTRHgs) i tastjiRitlatrinRifrmsygmStnaRtHmMsR i
Rij(URiamunuijtuut8i ai®jtnstfcuMynmjmmsHSIRR t
gR{tittnEm;ji!?5tigcijdi HRRiGwriffiinpjtfcmiuuamtaIIRti’\usiufjHR I hr
RifinRcujaaituRHaMj cluing GcutglRaHtijSiasiaRtjjufUHR i fmtfigiti a
ITiHiasmGmaHRiH aaRHmuainjjtiHR abwiuamfjHR -

QnMalg”sft5g;ssng:s™gaba”lgsgs6g5fifig:gjg8tjg
Potential value-those who raise up themselves
fnciya{yfiJug9ttituHRSRai(Rftnas3is RmnysfywmSH|tIRsi ati

troRgRGRgaaa 1 HHmRtRRtjiagfiJHarRHaMjtSfutnaRjmancu (The

first ability that every leader must have is the ability tio lead and
motivate himself. Always keep your eyes open for people with

potential) 1

torfi6gsg*ns~sgasSnfgasi6sSfiHnwwasBg6g:tesgjg3gg
Positive value-those who raise morale in the organization
talRhnnmfiriR  3stjnn8HSMjto{mRgR Hatufty 8tiHSwjm[Rfi

(The good and the bad) 1 SStSjRtfimjTItfigtS'ISR  yffiimR3HR[ytijCU
HI{RRCTIRfinniH) (The good are half-bad) 3hHUILUtR9tgjRR HRH1[RR

mMRREyriCU {dCUiymRR[UTIfU(The bad are half-good) i iRfrigtsItRstinmCii



HISIgfpiJISimsR HSMJttrotBsnSfifitHM (The people who lift) StfHBfJj
ttituBmPIUSIU (The people who lean) 1

HSMjttlcufntstturimHtiHntitg tt/itiSn)SRSIMCUGH!SIRtir|jit]S itfi
HSwjtnsmHstfdi stRtunRtRRtrirsniwmR”fasRfasiufijnuHtjttfissiaRb

JUWHRURSI (People who are able to lift up others and boost the morat
in an organization are invaluable, and they are always a tremendous

asset to a leader’s inner circle) 4

Personal value-those who raise up the leader
dresHmfiftfotiriftjtjii  tt/mSamsIS

Ct c* tl
ISIS 1 tjIR1?NRHR2RSItnSUSREGESGT 1 RICUFIFFIHRIGETRSIIfiJtnfiH HRHIGjt
G[UIGMU§tHOJ)fJIfUUtiR 1 mgHRNjRftgitRHIRGtitgjm 1 HRRitRIRaICUTIHIR

tgltJIHUIHR 1 TRtiStUnmGUJtMItilb tjSttInjStFTURRCIWJUHR rnH Stiltiatt/ItH

tRtFIHRFTI[gulvbHi satfIHRian? (It’s lonely at the top, so you had better

know why you’re there. It’s true that leaders carry a heavy load. Wher
you’re out front, you can be an easy target. But you don’t have to go in
alone. So you’d better take someone with you. Who could be better thar
someone who lifts you up, not as a yes-man, but as a solid supporter and

friend?) 4
dmtinwtcujtitdn ugnfnwtcujtiRSRmtgfimgluri  wHHmwtiifiHtjjfrissiti

(As iron sharpens iron, friends sharpen the
minds of each other, seek your inner circle people who help you to

improve) 4

Production value-those who raise up others
HRmuRfiRsunradi : RiRntgliumgjmtuwssuHSW|SigtgjmgltRHissgmRi

wroj i tnRstintumiatsnditatRRfnRMHaiRHRaistgmRiMnjj ttStuRintris

fisinigiRgimHSMjtnssgniRifiinjj*jiJRiHfjtSatjiHINRIR t

gni dri



- MnUHLtiJUISS lumtiJUMHTi tj9«19RtHIfifcH13MHfifnmi3*t(ijRfinWHRStS

(For your inner circle, value people capable ofraising up others) 1

&by Proven value-those who raise up people who raise up
other people
mBGUtifiMnuHmlIfisi  HtjitiaiwiHnmtifujnmrannnwHmfomtitg

tgJR t tS?tiimjtin5fiHNBRSiostj1t{pStjSIS (The greatest value to any
leader is someone who can raise up others leaders. That produces

multi-generational leadership) 1

Never stop improving your inner circle
- I mHGjioMnHgjtfiasitiRi) (rJlrsus

HRf8}SHtijulS8iaRtl 1 t“"MUMtIRCURNCUUtjRfNHtSCUfriHtHtiia  tuitn
HRf anRtR/jtnatpautjRRiHttlcuffiGtStna  tuimffiffpKrofnrfiBfijnRSffig
6awHR9jtnatpautintnmt3nijnGtgt3ia i tgStns HR”MRaimstGRiiautnaRia

tRt(GS ttliviRiatRgIR (Work harder and smarter: Hire the best staff you
can find, develop them as much as you can, and hand off everything you

possibly can to them) 1
- ttjiRSffitnsHRntHattJitijRnjmSnjHRBaigiitg fm&rajwu  tmteiwuSsuHR

ericu wimtBgnumnjgagnmm*HBftgpnotmitDitifliitgts (Success comes
not from what you know, but from who you know and how you present
yourselfto each ofthose people) A

snj tfd
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THE LAW OF EMPOWERMENT

tnatfignSnmttirafrmGjiwRtiGRutnmes ttfraticuHiunGIjjHR
utQtJIS (Only secure leaders give power to others)

» «C

a
8snc«aa&S6<g8

tsIRarufRRitaitmStitufjs smumtR'ita'malfRfjyyuj i tslgtms stnhuus
ttriuntiii3RIE  tt3cu(RRfisRjRiJUItStwsRaltjtjtjiR  nttirogR§j3Gia«s[w[u
tgjm i triRtigm aarRRriaRntuiafiajd it/ratGHOfRftRfwuaaurrniaiitfiG
sir i RiJdia:tiiurluTun RiRntnagR9Rifj|jst3RiltSHUIjn3tgjtii i HItt3tURIR
AjtmpatRtiraatiRiJMiyHgRiuHs i stRtittiaJuianRiHR'iuMtiR aatnatusa
Rtif,a i tdtfathtu§Gjifjaitncutms RRRt4iab(RftnRnt"otjirfisist™ta |
RimGtyujssmtjatRGtmistg tRGtmsuRtGRgiaHM i mstgisutfttihacimR
witu  §tsItRStiIRIMEGtatiGsmstGluntumtmriw  tutnattinRtniRfiRnjREtg
ratumjtlisfnatdtaittli i

taIRiaMiu8itt5aRtthi5:tnnj tlgi S8RCTUtiu[ugsunTiS5tglRiHHanicitii-u tdcu
ifiagiGia aansgitna HSHfMHaiRRiHrtRiiGiRtGaRiiaii i tiiRRingiatais
RiRtpali ssRitpg”"S~S* 371 aagaRGRtgfirntgIHR i RanaRifisstgjR
UJtnsujRtuH(unG8jH| |tacusggRGRt] G3tjiaHa(t)m3 aagimaRUtintura tSw
tRRtjimiusgaGmtHn/iRitalRaRiiIERSIRiiaij t HaRiciHtmgjRtaistnstRR
tGnitjiRijfnRHSGR  ttfitmfiatpGia h3(ugis sa[UGiaRfjunEutDtEisfiJtifRi

ttJiuiHIROGIRRmglfriHgtsaGR t*raRisRisnstmsnRiRjimt*mfiriiRturiR

tucu aawuiRiifutjiHUJRI t

grit tid



ssifnHjRfiJti stntiRtnsnHrrafifnngimsstEli 1 tcujatiiaiBammsintitns i
HSfaicuotnsiEioifitBmnmsassisngnssSminsRR  laitutfmnmMJSis  mmitii
ttJitUHRBnsiRmTnmHnfdSfusttifijss tiirnwra urpjithnSHtittfimuraism i
UJMStjlHnoatnSStjIfiStlJRasiHtjIHriSRSI HR[RfFIHRGEUH[UT)t (If you want
to be successful as a leader, you have to be an empower) 1

(UGISIGUR Roosevelt Sunffitil : HRURS1(yRURStyudR RtfltiSHIRttitUHIS
Himtincypuifris tBtyttSfariwHSTfjjtuljMtfBRBRiiHgiaspmtacusatfiBij"]
fintstnstsis ttfiffisaRiiRtJssaattJimmuffna tBmRainttiHsntiHstjiHainR

m t*nUtnCUIltitunntriRnbtgnGfnjgibtms (The best executive if the one

who has sense enough to pick up good men to do what he wants done,
and the self-restraint enough to keep from meddling with them while they

doit) 1

t"HRSRSi3fa(Rf?wbrRsfHnSfimmbgjiti)] R&ntinmfigjtgjbsfi} ticmsstns
wgmunts sbmjggcusfdjjiftfcunmfi

PJtJGfmtnJ (Finding leaders, building them up, giving them resources,

authority and responsibility, and then turning them loose to achieve) A

Barriers to empowerment
mHnfant*HnBnsitthmHismjdniHnjriij  RtjimAjsttricusfHtinititdcutnsHn
fiH3manbig19jHtnitisgihHwW9jHian3ig3Rm tSHjSjnmRjntsjHIfriRgis

ftfitmnmWHRTfnn (The empowerment leadership model shifts away from
position power where all people are given leadership roles so they can

contribute to their fullest capacity) 2 HIStRHtrntiStljCUggnjtISSIfndtifu
HCims tdnjmQflIftStgldrtMmsnCUJUMnNNtR (Only empowered people can
reach their potential) %1

mcutunHRttesitifnti  ynnGtuHtunt38jHRE3tgjgisis HREnsitaiimSfisfitfiti
salntlftlUSISCUHUFritisnmBISsitnssgjtl) (When a leader can’t or won’t

gen So



empower others, he creates barriers within the organization that people

cannot overcome) 1
mwstuitnmmstsitRMntfintmtin - tsisHtmtiSHStmjstnni  unnmtxtiiMtgl

ftnuaatutgfR ttitmsistsiscimtimGnTSritnstinHRm ffisfriJm stifumMnm fi

(If the barriers remain long enough, then the people give up, or they move

to another organization where they can maximize their potentcial) %

iv n «* m n n v tv v

RSSI (Common reasons)-"

* dtulijtBgfHIliRjamtaif Desire for job security

wrfifgG) tsmifjiuHamts RGiunj*HTfusMsmittii * HnBRaittira
tsptiitnamuitmHiti uiHatusatRtgtiiHmpHIfig tRabmunJiHatfitiiB i
utamiriRtaisRtii  HtGjitOT?RHffltB{yta8jS8SRtnrflmais mmgsatR"jHa
tsitnc i atinmHuitumgjRtais (pMatuHRHi8injgfiuitjagtuHtmiG8jHRt3tg
aatitunmRIfcitpRtna tuiRScumuit*HRinafjHRfnfiBaMfnitnjmfaHRtna
tmi HR8amtmJiMRyR 8tnaRthfinufintj8 ™ raRiwtfisitnB I tastfirru

HSHItitSGJIUMrimJtifliHtUTIG (The number one enemy of empowerment

is the desire for job security. A weak leader worries that if he helps
subordinates, he will become disponsable. But the truth is that the only
way to make yourself indispensable is to make yourself dispensable.
In other words, if you are able to continually empower others and help
them develop so that they become capable of taking over yourjob, you
will become so valuable to the organization that you become

indispensable. That’s a paradox ofthe law of empowerment) %1

* miGrisfliSamffilfiiqi Resitance to change

tfimww mi*wyn2tu9jrnstfiLm5jxgjh 1 mHtfimuwfi fiycuHturiG
nt{msfitwngRGRHSwj9j1rnGtnfi atitnSnS i

fillJlwyiHtjltytSf|[JSfnn (It is the nature of man as he grows older to
protest against change, particularly change for the better. By its very



nature, empowerment brings constant change because it encourages

people to grow and innovate. Change is the price of progress) A

* frnasSTHIStNIHSSAti Lack of seif-worth

aaRitwnwitiinjsawntjR'iJfcn: uysmtuia
rorjnntfi i mmnHmuiUtSHjtiirjyﬁiRtH ynmiranMi laisRtfimiRriH
mtntiGttnsmHtiiciivgajuchimR i mmstianijfUHiathBgRCEanmgfa
oa midiMyiRtJiditwnsfiSR mpsnRtmt tfiHafjjHIRHiIGtGSymafiici
tor raRmtfioifisncutcuHcAm§anRthna I tjasiasaisRtjiIHRtG aatfmR

TtSnsmsg 1 nmtIRtjIHndnjHtlinQdatar (Many people gain their

personal and esteem from their work or position. Threaten to change
either of them, and you threaten their self-worth. To those who have
confidence in themselves, change is stimulus because they believe one
» person can make a difference and influence what goes on around them.
These people are the doers and motivators. They are also the

empowers) 1

Leading by lifting others
- tnatRHRSRaittJnJGJIMmeR)aGR tthUmGdRVSBtiathiGIB (Only secure
leaders are able to give themselves away) 1 mMuHfJIJJH'imnmSjvl RICUtim
HRnmRGRSRdIRtfItRHRamatigatlIRRtntv) (Great thing can happen when
you don’t care who gets the credit) 1 iIRHRmGtGHtmkm8§jSJltingjR 1

JUfdHfyiJjabtRRtgjti tRRICUtimHRYyURCUIijpdtgafRRmfJ (But you can
take that a step farther the greatest things happen only when you give
others the credit) 1

- mntiiHRERS8Ii(RftRtumt5fiJHa: i fitnaatutfi Riny*GRtfimwa ItitGnin
tusdatSHjduiHRtpH8hg t mtinnmatRiRiJwnuHRERai RtfiHawjHia
susdatdtmGsdtu tdcuRiHRItciR LURturasSagjptiTOtaltnnjfRiIRinGRitfjnu

sanRJR (Leadership must based on good will. It means obvious and
wholehearted commitment to helping followers. What we need for leaders

SHJ 9IQ



are men of heart who are so helpful that they, in effect, do away with tl
need of theirjobs) A

msHNSnsiSmssHSitfraiytimiaiJtsjm ufiramtiromsHmthfnHttij i fum
antiistHfi ~ Hn3RmS8nijn5jiniiRtnssSM|Hafriti{riHiai:m7ticijM|HimiB§]HR
dig (But leaders like that are ever out of job, never out of follower

Strange as it sounds, great leaders gain authority by giving it away) %1

The power of empowerment
rmrm rmgcumuntjy msHnrncsib ninmRwntiHSftjjtdtuRnttaHfgjs ms
fjnuanuSn i ntSnHndtgtpjHRmamtRGBcmtu  tssmftfisnnjtstijitiMn

mI"PUHCUNtS (The truth is that empowerment is powerful-not only for the
person being developed, but also for the mentor. Enlarging others make
you larger. That is the impact ofthe law of empowerment) %

jnjSjHtmtisdiiissSjgiu an~ftnumussttfnglmHnmmdJ (To push people

down, you have to go down with them) %
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THE LAW OF REPRODUCTION

res?aga&gasg38 : fifiuafljHfiBnmttunmHtJHnBnNsI
(It takes a leader to raise up a leader)
gannsnag-meige
- tsintimjHninssiJiusnmtiKuifu rigiHRias HmcusiBmiyistnsGimGtifRSn
fnfitdJiHnBnsitjitpstcun ttiHii3tirtORfMjt5iwGMGSMnmitptj{fiagisl mi
tRutptiGstnsHBttj aamitfoai t HcmmRtamimRfRgiatas mStyicumitiM
EaHRmnHnBRsiHafnnuGms TnHgiautyuutuntutjmtsttIfUHiswmBcicu iBm
ggcunmamiuRmsitncuiiaiRR t talRaRamastdi miRRRitnaninaScumniju
G[nH8injinj(The think-tank group) tdcmjitiiunjita tjisaeatamiHRftjja
tmuamimaa ! RGmigiaufjtas iHgiamiuatuRiiflrwBjpjmamiGnjuTiR
mi (Intership) Rtimit(RjHIURtUI:MBjR t2HJttilfiaiatSmigg[USM{Rf{UfiU
ttfituaiaimci 1 SrcsHRtcumGmifrsmaGRIwmffiiHtaa aatnaHawminjiM

nnfjt2BJtnS1H81RRfil1tJ3 aaHaiRRIUfi3H|3H1R9 1

6a”R5S£aSfflessE-) HHHR8ggS69S? How they became leaders

- tuRRHRUJRRtamntjiHRSRai tRtnaMtitjGmgl 4-

*  SfiijurnGHthR 90% Natural Gifting
* tugtitUtaluB 1% Result of Crisis
* RirminHR2R3imRigjfi tIS% Influence of Another Leader

- fitJiminR tutumaHariijHtiimfiRGtunatSaBtumntJiHRuRai mpswmsiuw

ORtRftuluR tuitHNRtR[Rftn8Ua9jtGHHaiGS8fjnm3atas (It’s true that a

sni Sts



few people step into leadership because their organization experience a

crisis, and they are compelled to do something about it) A
uiHRt5HratsymScuiri3EiitnMfntitjiHSMj!t3cutrissMjm  stiwmifmnGHY{j'iRti

stisw ttiwnmRinGtGSifTCJiimsimsmntftHfitinmitritusssRtficij (Another

small group is comprised of people with such a great natural gifting and
instincts that they are able to navigate their way into leadership on their

own) A
YtsHRtjRsitTGStj'iti tnsmtHHTfitjiHnEnsiyniriniHRfifl[InwHmtunRtR

RfifamRHR”MRSiRamnna tSCUtfUIMNRTR (But more than fourofthe five of
all leaders will have emerged as leaders because of the impact made on

them by established leaders who mentored them) %1
(umnumssmnt*ucunfUHNNQjiuUMfifTimsnd”
HRJjRSI (That happens because of the law of reproduction: It takes a

leader to raise up a leader) A

Same da it, some dan*t
tsIR«atsjiuwnRinRiinttStittSCjth Htilildst*"GHdimRm3jfnHHRBRsitdcu8it3
thti?S 1 yBRISSSttll HIStRHRBRSIttjtUfnBn{SRHRuRait3t9tgjR (In the
same way, only leaders are capable of developing other leaders) 1
HUndanHIGdniuCUHRdtgsfmuCUgamStmstnst*UJ (People cannot give to
others what they themselves do not possess) %1 &R RthGH?RnH1tiri{8RHR
URSTOSIQjtE (Foliwers simply cannot develop leaders) 1
utBtSHSMjtunHIiRtjiHR2Rm tsiinyissmtji juRiRBattuRmHtiHRBnNsitltg
tgjRtgjtn (But just because a person is a leader, it does not necessarily
mean that he will raise up ther leaders) 1tRmiRdmHtitnStjIHRSRmgitiHra
HSn*"SRHRdtg? (Why don’t all leaders develop other?) *1 fURStt/IRICUth

H{pS (There are many reasons) -r

9HJ



* tigmniHR3nai?msngstu{ OTWRtH8G9cmKitarn!ci{SrigriSRmatst9jEi
(Sometimes they just don’t recognize the tremendous value of

developing leaders) 1
* HmtasieitgffimBtBnBfiSfiuinsjaGtms&rifFi  tuiraticijuCupmmstOTti

tpatnnitflfit3anjmSHWnjranuugffiRfiJ81S9 (Others maay focus so
much attention on their followers and give them so much that they
don’t have anything left for their key staff) %

* wnUHRSnmtitgtgJfi UCmriRUjIRdmtitjIHWSWg (For other leaders
the real problem may be insecurity) 1 uQuNJGIIUWFIFTIJAtUHtUTIjtItS
UUIffH UIStRHRSRmtdCUGJIfdtUIfdRtiSmtinJtihSdnJHfUNQSjHRitS

6e59¢6igjgtffis§fen56d596CS"6d5eggQg8"CCggbribe
We teach what we know-we reproduce what we are
- itiwsHRtstiugHRfjggjtngtjiHRSRm  hjHgtuftmtncut*HtnHRSRmSwltfdfd

tjCUHRItRItIHI) (If you want to continue developing as a leader, spend time
with the best leaders you can find) 4

- pMBttigmstfntnthBH gRjpftnnjrtjfiIBnmratnnidiHtDHargjtalijtsIMtD

mfjgn {2HjHnmGinsfimniHciLHitsHslgi2f:iufaHn (if you’re just strting
out, you may want so spend time with people in your field so that you can
master the basics of your profession) *1 mSRIEUCUnHRtISHCUNS{R8Jt3ttfitU

Hmij3Hrifnint3IHNSRSiHNtISTi5)t3IRt3H8IgIST:tj1t|HS (But one you have
that foundation, learn leadership from people in many professions) 1 fTiG
tijgHnHRijsrn. HRStnmnra. ifisMtij....in n  mstgiitJiHstaSftcimmtfim
tfnniRIiniitSRintjIHRBRSItSIitRdtSnj (No matter what the profession, the
principles of leadership remain the same) 1 ttndIRiniritS18(RfHSfRHS1j1HR
tSIStUntSjffi (The principles apply no matter where you are) 1 fIHIStRHR
SRSitdtUtCURRtHtJHRSRmdtgtgjn HBSIIfUmiUnRttitU (It takes a leader to

raise up other leaders-no matter the field) A



ffg3g6S5€s573856gjgp Take the next step

mGjitnmtfiHaj*tuHnsamt3n|SnHN3nmi3tgtsjR  m{umai3SHntjiHnBnm
SJRIStRCmgjti (The only way you will be able to develop other leaders is
to become a better leader yourself)'l UJ* s "Hnt4IStgfiunS9G)S:it3tS8J!3
XMWE Hfisfcggwmssfmnmfiwnwt (If you’re already taken these first
steps, you are to be commended) 1HRMRtSInI3WISfrintBigt3im8Hn{pRHnN
uRSlutgtgJfi (You’re in a position to begin raising up other people) 1

taltncugmnutSH wmtijnjitalnhRSRtii  HNSnsitdWHfifjsHfiShm... (As

you get staged, keep in mind that leaders who develop leaders... Jrl
* tftmtlgffiglifiSTing See the big picture

jngfnnHtntsIRt3S?R i tRBtitsiWRjancumrijfmusntittsRtgltWRinRtitnR
tsfnntiiHRBRmmwhntistmi i HRSRSIEisRistmtSa wfURtittnuttfiR

StUHISRIStRftIBRIUSIU (Every effective leadership mentor makes the

development of leaders one of his highest priorities in life. He knows
that the potential of the organization depends on the growth of its
leadership. The more leaders there are, the greater its chance to

success) 1

* CTriOTffISIHf»BgiSiiawmsra;nsnm  Attract potential leaders
HRBRSigilagptnn”Ritjitjihig 1 HRIRFIRHRBRmMHIRSjttSniwriu

tncutfCITIHtU (Leaders don’t flock. You have to find them one at a

time) i tsstfimjnR i ufsdGGjiuwngmnitnstcuim (uwstuHnNN{SRtn3s?

RtuifJHjmsfnntjiHRBRmjuwHR HRSttmscugfnngiRgitjtiissIHtmMtjS

tufUHISFdMSCICUSItIfnntjIHRBRmM (But as the law of magnetism also
suggests, ifyou first develop people with leadership potential, you will
be capable of attracting people with leadership potential) 1 RQJOUTIHi

tnstGtQtitss  ttfituggtutnssfRinRijnHNNRtR  tmsHRShHisgRIfjiSE]j
HRfASNRIR§jmmtgit*HR2nsirnStRCyLmmgf3 (When you do that and

snj et



also earn their respect, you will get the opportunity to develop them

into better leaders) 1
* mBfiSIUffUISTlyl Create an eagle environment
mmsHtiitSfUfrintjiHnBnmtRjtnsdcufitH stifRftnsm$js mratli

LgnjMHjBwnUHnmiajSHnnintJIHNBRsi  (An  environment where
leadership is valued and taught becomes an asset to a leadership

mentor) i fimmstRmfimnitnssffdfihrsmtixngtg mBTUfnns&§ntjtnnnMR
(It not only attracts eagles, but it also helps them to

learn to fly) 1
mtuimwml§ ) e

tinjmstmrismsR EjrnRingiuljR HstrnRAjHiarniUJtluJXUtjis tuitiiticijsf

RtIfUSIBJfTin (An eagle environment is one where the leader casts a
vision, offer incentives, encourages creativity, allows risks, and
provide accountability) 1 fgmpGmnSg9jtnStBJIL«UtfnStjIHtnSt3HSTFiJ}
wmyu ttifufdgfijpmnu

(Do that long enough with enough people, and you’ll

v

develop a leadership culture where eagles begin to flock) 4

0gCTab8ey"SSyj6idg>neSby 9SS The impact carries over

mrocimHntnsffipjHnGjimsmfusntj Hntnsggni*[usfflincum §jt tjifimfj
fIHRttUfIJIUSHtII (Once you understand the law of reproduction, you
recognize its incredible impact on the organization) 1

{uwstStnHu)sHti3tnsHNERsiI8HS!8jitiJ Hti3romnERM8RGnmufjnRtR  sti
t58JIRHUIStS1iR1StR}In(RRtglt) (If a company has poor leaders, what little

leadership it has will only get worse) %1
L/ s”ijiHuistsi8trisHNuRS:i8ih  u/imnmRusmjtttossms tsisfncitjiHn

uns1SttfT)Stfifutfisngji39 (If a company has strong leaders-and they are



reproducing themselves-then the leadership just keep getting better and

better) %

tncussyiHUistnjtitgjti  ttiromntfiHntSfisiifilarn n/imStn/ijmiHfUyjsKisfnn
unmnjgjHiafllowHSLHHtRsi*istglmsmRSMUstyTistg mssiyiH

Uj319Im3H3flstI8wynuU5tijl3i9jSi (Occasionally, a company will emerge

when the leadership is so strong and the development process is so
deliberate that the impact not only drives that organization to the highest

level, but it also overflows into other businesses) A
HOt8HnN3itilcu nnmsfiHigtfmnHnsittinnwfifinwHfiSnsiStgtgfti t ¢m
fiilnrifnBiGtntusitg i ttomitii fiHIGmfjfmtispmB{thfirnsstnstg i Afi

RLHfAjginwinjHIR ufcnnjtfin tuimuiuisgin i tsstt/imS”tsjiuyfifntugcjtj

(It all starts at the top because it takes a leader to raise up another leader.
Followers can’t do it. Neither can institutional programs. It takes one to

know one, show one, and grow one. That’s the law of reproduction) 4

Sm
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the law of buy-in

ffignegaCigsagia : Hurttjafn(gHfiBnm umuHRtguRi(gBRIfi5Uj

(People buy into the leader, then the vision)

isng3?aag'i«68gs

tslglbtnfimrautjimwntiraMHagnngiiagrvljffiQaf]ngnwsinnif,:fis eqaita:tncu
rtsi osummsftnhfnnfrittBs i ttuBtmfjsis RRiifRutinflureMHRERmtgltro
inRttUmHmMés i miH9fintifn atimiHattnjtimHfnatJitiSnnianifnittiJnnn
t3 i tslHbfntiss HnunmTfmmbtnstfi fio% urilo% taBgancuR&jjumwgs
uttuns i HnBnaigitGtri tmnSBtiiHstriuHiiHCuinticyntas taitcitutdcurmgnai
rafjsamatninitsit) i 3tnt3t(paiwmBHjn(Snmiifiti(titj9jt9lt3tUHaM }(R6gn
SsttiH8fj}ifj(u pHaftjtntnmgjtu i frimww Gtmswtriwaifiwl}IBfiyianJi traa
(RftntijnGsigRuintjimgfnn t tntutfnrmahtgl mnjjj*njHisfnfifitmass t
tnmabssnmatRtihmgltitjatdn ucmtGigfjnji wiRtJGtHGtnatfuRRunnjas?
tastjinuiMJUHH]| ytiintriMiufijHnBnaiHhfnmais? tgisG*ynG~in trahm
tnatfiGRmtrnaaaaaritiitjitiintnfimMttBhtJiHRBRai i1 Hjpnsititg irhrEr
sittuatsjiai i

BSiiTitastRtnagifijitncuytg? ynRStJitha t tnatiisitJtJttitumGttlisymuj
tns i

tRH8utUgIRfRtiIl MHLRtgjRtHCUHfiHWtUIRiaBStaiSWS 1 tUIRHtnStJIH|3HS
tmingifitjRsniufiss? tBHjtgraucrntas wnnntStiRiwflniSi tRHRSRaiiuM
itSagiatnaraRSngnainaaBgisiJtaiytg? tRHRSRmttSbtnagRBRttnjnHj||
luwsstitittiimg? RhaiHtjiHRSRaiRdGtjiRtjaiHtjiHafjjHIRSGRIi 1 tmtuial

gen n)o



HjJ&jjtRitnlsm itninmcmftm ingamjtnssRiinujitiimsl|? tugsiJtitRanincia
tits tRHR§JHREZi9SfmnuhtJtHtj? aURtUSgIHIBCWIU 1 WItfl ttShitICUtHRCR
gRtJinftfiuHjsfejyHEI? tuntnsfjiimmg tR§jtRfuimtiJtitihmHG?
aigstRftiptjicuHmuriHS? fitRftfinjimwHfiBnmtfmsfus * uutifmjpujtftah
thitanasgsw tRVsattnm’\stnG yafitiitgimangsiiti t tSantufigi{[fiJiIHRTi
J[IMb mmtiaHSJRtotfusistgjtii tpsjRGIR&sJttuyRnjR i

mctti ymtiilmiHBiatEJtuHMRjmifiaRSRSIR gsrgr matjimtlstaxa i tutR
ItMIIRtWSSttSattliGJ 8TGtUiamHmMRGLULE3] i
ratiitisfitimmafts®iuHUNRSRS nniRggnjajRsfGnlMuiiurijRiR i tncutun
yutfttiafianiggramRGRIMmaisHjiaj nmRaiGtiJRtgiyiRUR i yiRiaasucrnR
QjttSnitji tRGjiuSnRifRiygfiinajRiitmbgGtHG i
aRSRsiiRnSniaftciJGRyiJHtiJ tintiiumuHRRHtrmja i HunfiaiRnScjaRER
31 tuitUUaiUHRRtMGRLMHra (The leader finds the dream and then the

people. The people find the leader, and then the dream) 1

ftoOsfEIfi9S8s®8 Don’t put the cart first

HafiygtgltGstRmniupifij RifutimauntaanaRuRai atiGRIwm uttotfitfiR
itgjsiaHBtRidtGistei i
nfitRtdJtfifitii Riro[untnaynttnfiilRHAf|RU|RiI3Hunt3aH3tRRitgtt3iuiMta

yifR tuitaaatSjRia i mayjRinsscit3istf9jRiciGiaRER3iEtiijijRiitglnR

{tnfititnstgjffi (They believe that if the cause is good enough, people will
automatically buy into it and follow. But that’s not how leadership really

works) 1

tjiSytiHtmtjsntSiRiHytittnREtyenffiti) i RRtRtEtRiHaRERsiStgH tdcutijn
tijiffianyn?uiRS8ttjyi t Hunti3Ri)gaRERS3ItjiHS usioHRsguRi)gGRIwtu
jufjaRERai i mratjisam”titsstpjaRtRtLugwja-.giaLMtimmsRiiSRsi
HtmtiS (People don’t at first follow worthy causes. They follow worthy

grit ri®



leaders who promote worthwhile cause. People buy into the leader first,
then the leader’s vision. Having an understanding of that changes you

whole approach to leading people) A

tmriSuCUHRuUnsiinR") TfifMISStIt! 4 tRHRtnStInjjUtmtjSraMHRSTHCUUfIR
tSHjM[SJUHmM”jmS? (Have | given my people reasons to buy into me?) 1
TuwsmGfytutfitno HtnitissalnnmmTQsftinlwtiJmfdmR "1 marowatum
RiRntjisRfinasfgsnaRtjiHUiHuntjamfijfnntgtms [tnntJturifjfigiiHSTjsis

tgjra tgisUHRSNmtmiH13GRIf«UICUj?|rait3tUT1Rt!Jttll (1T his answer is yes,
they will gladly buy into his vision. But if he has not build his credibility

with his people, it really doesn’t matter how great a vision he has) %

You are the message
finjaHaj MituHt/ntj8g9cu{Rftnat{tris mmtijrHnsifmnticutufifiJfiJinais i
LUwatUHntnRgNt*HRmwiJRIiSjtt"imms Hnabtt tjinitirinnaisHiamH i
lumnantjitntacut*HnjtuiRSi?jtRticuMfujni  atiRgpntSjdjimmrintiRHtICUR

tiQU (Every message that people receive is filtered through the messenger

who delivers it. If you consider the messenger to be credible, then you
believe the message has value. That’s one of the reasons actors and

athletes are hired as promoters of products) 1

HuntisgemWJRttjti Nike ntpinmtitntg Michael Jordan ntHsuwnroHRN
tinfifnntatMjmSmgjtij i uGfmssiui mtunjnMW]RjtijntjjiuiugitnRHHaj i
igsnaissmdi MtujRigihtmsfriujt*HnaRtgfijtsIRauntinmsRiJtijntljimTuw
RRtRtgjtl] 1

RicunmHimtjSRitgsjimiHIR nRtRHisutinaGijtinjfRnMtuiiti*jGnIMmiufatjS

551S 1 HimtiSGaiBitj1HMHUNtiSiuro] MS[WfUtdHrannm (Once people has
bought into someone, they are willing to give his vision a chance. People
want to go along with people they get along with) %1

sm rtto



it’s not an either/or proposition
- HhnmG"RHRShMSjdiGHNunit/imtwHNSRSItsfijnitgjtn - 1 finmitsxg
fjjtiisstnstgjtn tmsutjiHRSfinntuj* tuiaammtJim 1 gtennsstfiatmtfrtfiu

tjIHtURI (You cannot separate the leader from the cause he promotes. It
cannot be done, no matter how hard you try. The two always go
together) % issmHstfiwiiui umsstfiwtnlitgjtiJ 1

* ffitunniqgrifiitinggniGgHnBfisi  tjoglfgm  gntfisdltyam
HfIBfiSigiritgln  When followers don’t like the leader or
the vision, they look for another leader

fit"mitritiJTwnjsaujnjHrimBnHmMfjHUTItjS  mcucimnmRriGCUGHi
hrwRbi ugrl moj I rmtRmIfrRiH i manRtRfnGtGHUttjttligiR: RRtRtnu
tBHtMtimHRSnsiHifitgfR i tsiRtilwRinRimriRisniistncTi (it’s no-win

situation) %1

* rnniilingfiiiirtnngtu8Banflf»si  giggmagqiuiiffpffitfiM gn

tntSITfilfUiimangnsiaifil®"H ~ When followers don’t like

the leader but they do like the vision, they still look for
another leader

gRMGsamRtBtUGtmMitNatss 1 tgisuHtmsmBRRYjiuptuiRty
TUWStUfIRRCIGCUGRHRBRaitgtmi ~ tIRtRSbtGnnglt TRItfiJtiIRHRBRMGIR
tgjR ttnRtastultHtn3t"inu"mRti(RiIMjyj(RHt*(3Rnjiu % yiHRgptun
MUIUMORISGRIfIE ) 0 UiFn RAiGniHratfittsR
(Championship) 1 mgLRHRgjIRimt tjiaGtgjaJttUHRERailUfjciRtR 1
tntun/nttifatffimt® tRaatnaStRRt#ja? HicjyRHatinmn/iniRgpRigitiHfi:
tgjui t oRtRsamtuiniHRBRai tuitnaitlaBctuGRBafa ttJiuinRtRfdiyHtfi
RgjiRiatnTY4iR |
* tntutungntirilngmfiBHNBnNsi ijtggqtuggoqltflio gmeisti

ItIRigiogltfim When followers like the leader but not the
vision, they change the vision

snj rim



xgisutnwnjnHmHimtjanijfuQfitiniIMramMHnSfimfi mfisronRiR
nRtRshusubmnHRuURsi 1 hr

gfirtnran]tjtHmtSiRt3Sttirit4im (Even when people don’t like a
leader’s vision, if they’ve already bought into him, they will keep

following him. You often see this response in politics) 1

mcunxninnfmtntitinmmslisatiniMturafaHnBRsi  nmfiLUfifiHrrm
mjjUtjlittpS (When followers don’t agree with their leader’s vision,
they react in many ways) %1

wcu3sRmR3R8nsjcuHNSnmmMTriRiR§jigmitifijyjt3aniIMUJ
(Sometimes they work to convince their leader to change his vision) %

tfifugsnmmtnstGicusfsfajstmfijnmpi u/itiiHSHfitiinmHgwjs:
JtFfiJHRURSI (Sometimes they abandon their point of view and adopt
his) 1

tCinJ3Stgffinnfin”njmi3niafmiMTHSfiSrHtU (Other times they find
a compromise) 1

gfamo«imnniwrt!miflt*RtniHn3nm nmwSatnmQmtoltrni ati

HsmtignSfisi|jitonit[frit*a) t timmallnuatBitnH (But as long as
they still buy into the leader, they won’t out-and-out reject him. They
will keep following) 4

* gnnittnuififiirtfigniBgafiBfisi saaqglffim qgigSdngifgf

siatjfnilieidnitsg When followers like the leader and the
vision, they will get behind both

NMRStItSjinHHNSRMttiitijnSRtiicunsnNMAiROTatiOtHts ur
gUfIRnnttnRtRRttfItU (They will follow their leader no matter how bad
conditions get or how much the odds are stacked against them) 1L {URL]

tssstst* nnem”ntsltjsjfixtjturitj  tsisunRtRHismmn/itiitisaatimiatuira

tintiairm  JtSffinRtRStItmstnisuijHtjgitiHMtarafiRtRHis (That’s what

gmrtcJ



continues to inspire followers to keep running the race, even when
they feel they’ve hit the wall and given everything they’ve got) 'l

tilHmtesi HissRlIwmGgnmj saumuiR”itittinraurmsts|tiJ u3s?

w o

A tfiSuh HnfttfsRsmtatjiHnBfisiSciJtslu A HRtRf
I tssRtjimmStu{GfuB {UMStuHnG439jGRIwra

MMHRHISnnMtUTItllammAIfniriR (As a leader, having a great vision

and a worthy cause is not enough to get people to follow you. First
you have to become a better leader; you must get your people to buy
into you. That is the price you have to pay if you want your vision to

have a chance of becoming a reality) 'l

Buying time for people to buy in
timnHnm HRaanwaggnjnamgjtiJ nramtnRtRH(R?tRJunStiJ HRmjiaggro
nfiuiMnfnn8LRH (RftnstA[tii A ttitRSmiuMHR (Rififm!I3immnusuj«muMgR sSsjai

HtmtiamtntuRgjitas tgimaRtaatE3cuc)RiR{Rligl i utaHRKiIGtGRGmnasGia tustuntfi
1 (As a leader,

you don’t earn any point for failing in a noble cause. You don’t get credit for being
“right”. Your success is measured by your ability to actually take the people where
they need to go. But you can do that only if the people first buy into you as a

leader. That’s the reality of the law of buy-in) 1

gfu ritf
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the law of victory

c«MtoacHo*-—

H5s?gsag'?ga$g?ss : HnSRmmagjitutwaimtuju tSHjSjfRHggtUGiaStinja:

Leaders find a way for the team to win

ja?g»a& & fifg)gg

8CTsmsRnHnmt3Hmjjuci3tnJiim!”~ug|ngMfnfnanSyatt3 i mitnimatnu
"tSefitjimSgtg : RiaHtutfiawHu: aa utBmgw i gmstmsmsifi i tmrpr»
RianatuamRswis i G8Gi3Hawj5at{B8tfiatiu8imgsalpuya i tgisfrigia
HgiaHfimtJiui mRnRBmfasMitRtjjuB/jfiriustastnafitnxifmigiatntu  na
jui:tnfU{RHtRut8mfuris i LUcmHtJsaatntutftiJiStutnntaii smatalyasa
tLRIrifnftygiBRsaaa tSHjggcmtiiRStingja} i tikjttjiRfimtgss*itGHsgia
HMtdcugmBtGtjia tBtyfijmttjuBMnEirinfitaitiJHafititji ttitwl! tgmgRj mti
ytuij ttinitti mnnjuithgjtn t §tnatMBnpmsaamtj}mniufin&m3s aa
GBiffi? tEH attiriRBtuttuStfuijfriitrjtJBtas i gfmas §tfh3Bwmiutgw5glj
$tUHR;th !tinjfrIR8thijBitn!BI-!mH18HR3f‘fiR[UIfi 1tMIuthnipM§UindBi: til
tMSilttintStumaggtuMitumRjtji "unBm™ tgjtii t stfiRBRUJtiiBtijntmstal
nafiJHJRHtas tgisMiuiiiRtHtkupR i HRdcmncmas tHnnsltjnitiftni eRRitfi
tncutaii stiRtJitSHGtfimuitij tSwsstfhgtutiUiyjtjiatnMtuiR t matURiaRif
wtJBBmuutamg MitjattSaRRiangdBttjtasta! i MidintfEmBigwnnEmais
iIRtRicuunjiattSatmanni? BtSmtnatRHtiimnjmtjiRStii i BitnBiRftRUjiRSmM
tuWitgiitjitRfuaRtHtityTin tgutaamifUGIR guwRyojriR tgisutncmfnnf aa

M{RMiniytuTin i tyristumattiiRSffitgtats firiuattSaRmattif i

gni ris



- digtgl mnjomynswHiGmsfogiti Hfiufisimstfi3[ubttub i HOts1nt33JHfi

3nsntSutqg[ti tSHjtitU uniUJTitiatiHnanmtm: (When the pressure is on,
great leaders are at their best. Whatever is inside them comes to the

surface and works for or against them) TIURmb” MUUTinuBtftmynsfmncy
{Utwrotifi SbmnmLnnudfimmsHnSnm (Crisis seems to bring out the
best-and the worst-in leaders) A

- HmHmti5nit3jiuMnSmiBSsHsth"mM4Jt3|ll?amf[tiRRngji t talqalwtu
ttijtitsymsSJIfi  HnunmtRat|mffnfit(psmfj5s18it3i[mtiJsriR tuiujHRmficu

tnsnlcfcmdaj'm (You can readily see the law of victory in action at sporting
events. In others areas of life, leaders do most of their work behind the*

scenes, and you never get to see it) imstSIfibfnJLUnem9JI HmHtunSnmfl
SnmtslinrottiroCTmgmitSHjMtjmtfifiSffl % talGaummarniLUfiR gnatt
nScjdiiRHmuricms atittfiujHtuuriRH i trojtHRatnacugtiEUfnij? atifitatia
tns 1 HnSn8i8cij9tfiam?GtBty|jinHmRtnatras i tastt/iuiRtjiGfiuwfiSai

tjss

Three component of victory
HafiiknriaRrtHfUTnHNngri ntjgrt HstSani uHtifnraajRrustintjS (A nonprofit
organization) StufiaimGtRRtnawstimtRHnHiafiJtnMfnRuti:
* g-tminngiaogltflia Unity of vision
UjHngjimaaggtuttjiRSoi  RjstumRRgjmiHiaGfilwmtRHtatiGRi
(A unified vision) ttfimnRRtsltgtUfnWCIf UMfDanCUUtUTin 1 TRHtaisatl
HsggcmStitimgjm tuMarangpmaianujufiitsfatrxDifferent agendas) 1

* B _fnndl:gi?sdsiQ] Diversity of skills
tnHRgjitRtJtRffniaffntiGistafiaini t tiGRffe? wiustRtitRfrniaf

tgntfnWCUJBM9R1LJuHjtfilR2ra I HmnJtiH1R(jnftri8GtMRSatftfU (In the

gru tHil



same way, organizations require diverse taients to succeed, each
player taking his part) '1

* sdftufisinfUHfiqtujtf

tmagfdmfumsnniftffijgfitgi A leader dedicated to victory
and raising players to their potential

tJimicm tnsHnGfutcuanJttlitiJHigfimniQjsRtjimjedsia (it’s true
that having good players with diverse skills is important) 1tngnmmsl
tfijnminSffi t rii
aRRinmM31tiGRI«USNmGtRRR1IHOWSTtgjffi (Unity of vision doesn’t
happen spontaneously) 1 ptCUtICU9tunilflIStgmRIW[UJIftCU38GJt RHIG
JUJHgIUjltunntGdIEUtU (The right players with the proper diversity
of talents don’t come together on their own) % fI*"RffrUHNSNSIHIPI

tEHI{pJt?]ti%iiHS-|StRRIgjti tuitUfI(RFRI'HRSR3IHIRtBH;j titURLtEURIR

GRHUTIG aagftJttJItntilGHNtjggflIttfIRStI (It takes a leader to make
those things happen, and it taken a leader to provide the motivation,

empowerment, and direction reqrired to win)

The law of victory is the leader’s businese

‘'ujHtfIBtJitpannnnfii: -anSjiflignpmg StJigfflrotngti
tgjttsffujGSjuwttSa # mstfi

UCUU3{tildituH]tt41?iStl) (The warrior mentality, the every fight to survive is
truly what created our culture. It isn’t just a will to survive, but a will to
win) 4

HnSnmtdnjHsfgGjitiwnStijflsstt*dintri HOtdcuRGtM3tdifiStijnHiGggtumfi

mstgjtu ¥ nmmnsujsrm B tgjtu i tAsttiimnmGiRftfiusLumgiuiri

(Leaders who practice the law of victory believe that anything less than
success is unacceptable. And they have no pan B. That keeps them

fighting) A



tnmmsfnnntismuwHRutuTi RiwammRnssattftRfiffliufikrrasHR? jrhr
Yt*miSRStmUUGiIiHmMBmcms Icma'njwHR? tRHRsaHisanuf3nStin5snsl
tnjjHmnwHRTurag  umnojtunmsstitijtjiRHfisarasmsiatscutslstufaigfs?
titdffiBimsfacyiisiasssmtjaaRtuiRdii  iiiHRunSm  uggcmtfiRStiiRasiHtfi

HRuURSIHtIJJU (What is your level of expectation when it comes to

succeeding for your organization? How dedicated are you to winning
your “game”? Are you going to have the law of victory in your comer as
you fight, or when times get difficult, are you going to throw in the
towel? Your answer to that questions may determine whether you fail or

succeed as a leader) 1

sni rilg
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GftfSfiwsspessinfgH

MO qperliiOtfW 3f5SH56£}«55ft5g1«flas
THE LAW OF THE BIG MO

1j3SigS3gg”KShgiss :  ImMtiiMmafinjRtiiHfi§(yutjRmfjHnBnm

(Momentum is a leader’s best friend)

8§sngMawg3««gc

tsltnfutnmBHttjUGMiusLngMin t2Hjt(njHfittiJiimtts1gi stnatriRgn
fnmfuHSuatasRtji*fnfamnmtJiuJMfnantu tdcusHiGGRjaiTmgMfriHRRarri}
deuiSatiJticufinuattSa i mianflffintasragtinjnjgtinjjtnRHnatijweutitas i
RgjftasfijiuattSbtnafngBti nlaittxiui i Hrotfiawtri?: uiajitnuj inabHifni
titiGtuticuiSamfimciiGifa tdnitiiumgmHEantjaeaaassimyMMitjatas i iron
tastgjR 3tnaGifigRfnjtBH3Rfncugla usrocimntnstsiiRaits Hnn ai kooS
RuirfnfiitdwHiaMmancu i HimuiRH? m{tnt[mgwtiiHR atmtifTmjiR-Haf
Sir waGiumtHn/itihbgiaHnStnliimjlffiaStas i fiiritfiRturibwHuifTitHtteS
mwfamBn{ngwm HtriggfnnS*"cumapmJwsigwnunjgiutjiGmRmjtsI™n
neutfia 9 ytGseisig stifnjRoStnsmHnsffijfnaincuBwriufirius tticuMumHa
HartfiRGijralmRgia i

talRbmitfjuGttinaHRtcu3i8mtgia tdwtjist(RjHtuRcui:tjitHIHmuitHHfitGSi
waaS tmtusttintiiaj saugunjitfina ttSbnciaiiiGigfnfjtjifiinigticutaHjdiR
tGn3HsfR§jGIBWH[Mu t SmM~ HmannjHatunsfjnunGfnjgibHHtais mal
fijttnHtitntutSHsnmnigla * mnp{yro<Hiwmn«tnBR{pgwmifta3RfTicij

g® sbaRmcugto mSRtgjti3ft(ujutj aafinsmnBmnuHRttusiGmitfia i



- HnBnmitiHHtfiti{ucffiHStimimSfimi*My!(Change)islnt3Mras i rssr
9fnMtjiwmscitu ’t dBsfiRgitigjiraStiGjiwdi HnnmstunmfitSramglHstns
tgjrn 1 HRERmSntn/MfiSisuyfgwttfi i tfradtj HRAMfiRotSRgjHisfyjsmn

tglHS tuim{RfyjRisu3Rfnt}GjiuMci9RiM{tiRutSiujMma3cin51

g 36fiKfiS?fig 269SSMregéy 8 § tn «re fig 6Sa*SSFSHISNftS
Only a leader can create momentum
- fIRtHNHRMRSIutSRaf"\RIERtyREIUHIINSAtU 1 nRWM?RtNULURSR1MESIS 1

NRHRIRULRtimswHRfnnmGtiagRitms'is wtu[untdtu|RifatmstjiaHiut§Hre
tt/itu 1 utatSHjtnmBH”RiMtjiMmsncu fiRiHi*jtnssjnmaiRttfroHiGtiyBrn

HRiltgtgjfitnS mHStis!SnH{RIR1ISIR1ItILH(mgjffi (It takes a leader to

create momentum. Follwers catch it. And managers are able to continue it
once it has begun. But creating it requires someone who can motivate

others, not who needs to be motivated) 1
- tinRtmnmGUR Harry Truman tnsgtngisstintingi: tugRtjmBlgiatiRtdli
cistg wmBrpfusiffiaijiungl 1 ysgwriuHRtiRsi tfiBRtdbtasgjtmRtji : tu

Hnnmsu”mfititnsts fdHtnmcmntiftilSTjltmgl (Harry Truman once said:

If you can’t stand the heat, get out of the kitchen.. But for leaders, that
statement should be changes to read: Ifyou can’t make some heat, get out

ofthe kitchen) A1

Truths about momentum
- "RIHtIHRISCinJRdlinStyiUHHRBREri (Momentum really is a leader’s best
friend) 1 tntUSsfiynstRtnSRItISMtyRRIIflbBirn Stating (Sometimes it’s the
only difference between losing and winning) 1 tiflfigtgs tnstfltsltcitutiuti
tjituttns  Rinjnm(RHHIit3tgjmtnst3i[utimtugt3i3tps tuimntSRtsissf*RieiJtji
fIR19AtULNIgB35S1S  IRtIttinStHIRatMVRIIMNRHIDIRR (A time-out) 1 (R
u&imsisSaei LUH3t58RiIM”~MRisnniraHiRHHibtgjRRi9tR3itim (rhium

RiRyjttntudyRfBirn t



- "mfiJtjiMmsnratGAjmnsMtynmMinH”ut*naEinus (Momentum also
makes a huge difference in organizations) 1 {UHStUHfims mfiJtjIfdmStltU-

tstsis £dHjthmihG8fmHmMut4hmnmratjiunpnmt5tidis(firiratns (When you
have no momentum, even the simplest tasks can seem to be
insurmontable problems)2 mStUHNt31S§MEdtj1fiimSfICmsI81t3Hn HSIfifi

sajitfi gufamytinslurifiatitjinBfnH wmnrowmnintiBtftmnnisfnws (But
when you have momentum on your side, the future look bright, obstacles

appear small, and trouble seems temporary) 1

Momentum makes leaders look better than they are
- rncumriHriBnaitnsgmfdtjiMmscinjtsieiHUJ ~ BuntisBntiiHnEfimtsiscurifj

tf i HtmtistHcuicubfmsssro i HtmtistRGHnfiui&JtSnjHRSnsrasTt; t

tjlhdmsntUtG 9jS£djg:!UfdHUntismmsHNURSIHISTmgtMyt (When leaders

have momentum on their side, people think they’re geniuses. They look
past shortcomings. They forgetabout the mistakes the leaders have made.

Momentum change people’s perspective of leaders) 1

Momentum helps followers perform better than they are

- mnjmnmntftgn3nm8nti  tutn38mpdtjiwmantutslntipditjs Htmtismsfru
thminSfi sasRsmcirnmttntSTtIinjmtisw ~ nmKStimujtjitngTUMgfntiuiM

nfjWtijtf  StifftntigfiJUWHIfiSfi (When leadership is strong and there is

momentum in ah organization, people are motivated and inspired to
perfonn at higher levels. They become effective beyond their hopes and

expectations) 4

gCTegrawSsecsgrejgaftegraggg
Momentum is easier to steer than to start



- twfi*mwtiiMmsncuKtiimsEiIWHFffi msscitutuntustglusiGiifitH frirruFifi hr
H1t5triUISH!gmitnS[UtintjStyn5tj1?|GS (Getting started is a struggle, but

once you’re moving forward, you can really do some amazing things) A

l9jft?gjwgjge«gggjgjggj«fflig&§j8gjg"
Momentum is the most powerful change agent
- tjiHtH mfatJifamgticuT pufms mi'gpanmt\gynmufimJnfigtfitifnmGtsltiis
(With enough momentum, nearly any kind of change is possible) 1
- gmMtIWmsntUIfSjCimStiWttfIRtjtU  (Momentum puts victory within
reach) 1
- yuMatugntnau[uii3UjigiJGmitnjG8&tjiHtijftnu3HR  MHmHcuuiwafHa/nGta
Amwtfiwfriacira * fitftHRnfiLtnntjSfyutimuMHRtSfiai % tpSatugnmc
nySnfitna HRHiGamgHO9t(3itfigiaH fj 1 tBsttammfrHam GtaSfnw tfiwm

sncu (If your desire is to do great things with your organization, never

overlook the power of momentum. It truly is the leader’s best friend. If
you can develop it, you can do almost anything. That’s the power of the

Big Mo) 'l

gm den
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6cegWEQJNSEEN 1 o

««Bjj»igcSwa*nn the law of priority

* «d«oaca>»w><

iIssiassagigasgig : pBnaigiagjituujrotkitji MnHmnmHaoitnnMgtfitjiwita

190U5 (Leaders understand that activity is not necessarily
accomplishment)

iRgat) ffiamrandiaLnjmfsi aaHamntdja”tgjfiiuwHmragiGfrutfia teama
mmsgSGRisiadcuptuntis ttfimfirijmmnfratriTmffiHiaHigmmtlja nama
ttljti'JtgjEitnaHigfnmtlja *t iGtiiiHitSuHiGatinratii namniiHtH'JtfiaHia
fngfnmtjatjsa i HafnnfSnjmamgfnntiiHamnaitiLfigji attfBynfcucu i
HiGaunratiimagfjcunatgjaigiHS tpsmjaitGHtn aamitnnjiHigrnntal
cuitugjm i i3S[witu fiSga aatSmpsgimuatGnmHstfits HaSatiinjitncuH
hs 1 fjnuHSfajttSaHint) manGGdtuGiHtfiayisgMtiJltjimgfTififijnu/fi
nufas%a mHStuTiRincuaHtiJ') i

HN3rtEnn!tJrotnrotumnBfiaatiiBnjiB  tdnnnjatntmhgmgfnnmiaiimgltgjR
tJIStd)jftU (Leaders never grow to a point where they no longer need to
prioritize) I HRunmStAtjSHimdcut MtituHtfmSswutiPi - MttimScwmsfmnxi
SItIHCU tuimflMnm : "swt[nnjitlf (A leader is the one who climb the

tallest tree, surveys the entire situation, and yells, “wrong jungle”) %1

6«gg?gaffleOTebggigife5fe5«gfflICT sesiaa&nagnCT
Two guidelines to help measure activity and determine priority

sni ad



Pareto The-Fareto Principle

- (uSstuHRmMnGRsn”nigltffifijRHfnntufijtmnsisimcuu~faQss bo% iurr
mHfmMjM8isHRSv3ggfunis[RgjuHR3slcjdo% tsfmsRsmMHR i gumitinn
maumuR”0aiR HnmG(unti5do%tstncuifc\n ahmjmRGRgRtfiRrofdHRmcris
LgtURStLILA?iNfitJHRQea tom i {umaitraRtriaHmitja 90 0aiR gmalsTtttro
bomaaticu~jgnal tfo% tanstSanimwgR * gjMamumfnjinntituHR"ftG
analogs toHsttifurdsiautiRatit® cjo%tatcinnfcmijuti
hr A [uwaiuHRntunjfijtgRaftnRRRtasTg WHannayb nfimHRatinSmtjifi

fittlilimngltfiltJtaistHa (If you focus your attention on the activities that

rank in .the top 20 percent in terms of importance, you will have an 80
percent return on your effort. For exeample, if you have 10 employees,
you should give 80 percent of your time and attention to your best two
people. If you have one hundred customers, the top twenty will provide
you with 80 percent of your business. If your-do list has ten items on it
the two most important ones will give you an 80 percent return on your
time. If you haven’t already observed this phenomenon, test it and you’ll

see that is really works out) 4

Rs: ajggsi? sesag; serera
The three Rs: Requirement, Return and Reward
tSHjHiatuMgfnn HRSRaiiRInjuijjRjuwggtglmHI\/ICinjgitiugitiiLantatCTo
be effective, leaders must order their lives according to these three questions)-*

g.mifilfnffl? What is required?
gitiHMRiwgtRggfilSWTRfmmsajnjriHiR-attiritiR ~ gnmyRnmnctf  him

rmuis  usjwnmmgtti 1 tthifflHemnsitgifii:- umtsHisftnmuwHmMfiitriu

tBHeisHtjiHui3aHtt3tu(RfmimHn8jtg t HttitunRLHfgjHmMgiSitiJdicutg m

tRt8{URRRH unjmtnw (We’re all accountable to somebody-an employer, a

board of directors, our stockholders, or someone else. For that reason, your
list of priorities must always begin with what is required of you. Anything
required that’s not necessary for you to do personnally should be delegated

or eliminated) 4

cfl)



IEi-fiHtiIfdfrinfl]GFUTjfifUSIE)? W hat gives the greatest return?

ncmtigtemtoiufJHfi i LufistuHHtntticujfiGtg tfo% ttftmsinjn*msjmsinti
hriusmwHn WHtgtuBnnHii i tP/s” fnJS?73fj[RfmGtjiramsntu|[HH{n?mH

Witonms WHHnf[ISHSMj9mm8J9gWt"8UmtlIRgPnNnS8 (As a leader, you

should spend most of your time working in your areas of greatest strength. If
something can be done 80 percent as well by someone else in your
organization, delegate it. If a responsibility could potentially meet the

standard, then develop a person to handle it) A

m-tnS'fatUtitUidIStidtfrjn? What brings the greatest reward?
fiHigrawtfitjpsmbttiromngimtdniuM S tngmgmHKGTfiGmiuristuCu

gifisinpmuws i rarigifcgpmttitudwgfjaigdiraEdmjfi fitftngtsifHjStmuw

gnEngi t mgHttInjdnjmHncuScutisHifiStiJtinjEgriGRtgtgjtu (There are many

things that will catch my eye, but there are only a few things that will catch
my heart. The things that bring the greatest personal reward are the fire

lighters in a leader’s life. Nothing energizes a person the way passion does) 1

stfgttSFFISMnfISijfcsg) Reordering Priorities
-  HRHmnnwawgSfimtnGtjlEyi'itligjui ~ (Activity is  not  necessary
accomplishment) t (UMgtUttUbGliiUSinsyjMgfinCl  ttSttjtiftfmifMUtgltnH
GJIUHflfngmn (If we want to continue to be effective, we have to work
according to the law of priorities) 1 HRURmMEAJUTIrt3GFrIH13WBfriCliggfU
GjiuSnmgjTinmmjnmei luiajnRtnmGutnmtnssifngfnndiiipstjiHtnsi!!

MnUfnnSHUJ9 (The best leaders seem to be able to get the law of
priorities to work for them by satisfying multiple priorties with each

activity) ¥ lumnss”8JCRM u”smjtun5ggntJiRtgltcuG[uiGMtu ufimmR
uamtiBSMmimci (This actually enables them to increase their focus while

reducing their number of actions) A1



ifrmStijSGtGtiUtjR  tIISHMGFTICII[UriHn(tJHroHimt3srafijHR§jtlinGRgRIJIR
tRttUHBIspJTtintjSnrifpinu (The greatest success come only when you

focus your people on what really matters) 1

SH) Gat
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»06JIP»*50w*»«8 the law of sacrifice

nj5S'35Sggg'3gg5g'3g :  HRURBI[RFSRCUSUI!l 18ajtglH3R18tR3fj
A leader must give up to go up

Rartmmiaii rigi HmmsiGRii*stiisSRBtdjRgRGpjBHriRiJGWRttiRa tBaj
tGNHMHIN'JGianGsfimmRtisa aamutnswnHimittiiMnfmitciRtiwiua as
atlirmgta~ttnaitia: aaRaigsfjtfiaaa i mawnuRGmitai ttSatjuragiafmt
CUINRYjILIGS :
f?g_ firiHsat"cijngiamtUHnMitMsiatafriciGtuR satututii rrmtikwafnn
HUJigIHtMClHra RRIJtj IRganRHtURUIfdHHT t
Big HRBRBntnHHamntsltnagMj'a:majnGtinj §R[Rtrtnaataa Hamn
sraa tmRSGHiRiitnRuijRatGitjimnjHtimtiBtinjBRaiiralsstgflm i
HStfithnms  Hn3nsiHajQS3HisgMis:jmnuslatim3b  tSnniSnimjGcuRGs
igltatSitHtifriHiM atfiRUCutnRtgflm t | tumaRisfusuti @erluriGnins
tglastnattii i aiR”giaguGijtgjasM tRiiRRthaaaaiaSmhiRGtg I tgja
RiatRSMtacuraniRiatmfaGitij ngcintn i GstuagmfmGaaiataItREj\’.ch%ia
mams tgisnjRtsaSnRti‘iftaa i pattnfmnjwm imgaaaftaatéf I tutmtu
{RHIRRtHIRtUilttSafdttfjH RRtfiaStRRRIftgjtU *
- GtmsHRtjRsiHUJGaatgjR  tunjgiaHfjpHnjtmnitjissfaHRfrinBRainRLtnRti
tt7imH]|t[fnH8figtRajmgiHnmnmiut3arafjpnR  RRRiIRmatMGRtHjasiw
Rasa wWsGRMRimtslsaRtaa t/safrirostslrawRimmsfttftmnguignBtja

MntiHtimmmsmtfmn HttiniMsisMnutnRRHiamtinHsGRRstGlturiHBhg i

gen dd



mnner creuntitgiHariti. mRnnaut*rassmRisfirats ‘itmsfigcicuunsiiuM
mRmsifi{fMRGsti‘icutfiu i tumfimmnnnfnrisiRutitsstgIlRfmtitttitjt"
H»fnn§ I

ttS~tgfjjrustReytmwi
tOjtffnj (Successful leaders have to maintain an attitude of sacrifice in
order to turn around the organization) %
mntfigRItomtnsstutfi RWitifncitfim 4 Rinjom!:lRtsIf%aSttuititsfnntjile-pR

BfiSi HUntjaaymHHRtSILRUGCUSI (Leadership means setting an example.
When you find yourself in a position of leadership, people follow you

every move) 1

|
The Heart of Leadership
HR(RfnJSUilt3tytgIH8R1StR8W 1 WntdHSWJtjHtpSMgtfit"
driRis&J mpsciRfRUAFIRtTI tftiifnn sbHiurrc tftjtiisrtitmslisimiS * cmra

ntnstnri&jtfi tTiRnRpRaTsfncitjiHRHfrsitsisR ncuROTRpiRutgjtu (You

have to give up to go up. Many people today want to climb up the
corporate ladder because they believe that freedom and power are the
prizes waiting at the top. They don’t realize that the true nature of

leadership is really sacrifice) %

CTIRJTWIRStintUt" : fSIfcRISTRSfa G1IRHR?MRIStRCm 1

HtiTitjStwnRgiaHW Stiggfuwicu”i nfiiIRHNn N iRHtRftsitjimsiScuriRRicu
Syti9tsHsm!infriHRt3Rsi i Hs&y{Rirosu6HOtftt{QS ttI*"tnmTiaflRiwtfi

WRISCIAJ(Most people will acknowledge that sacrifice are necessary fairly
early in a leadership career. People give up many things in order to gain

potential opportunities) 1

Counting the Cost of Leadership
ncuRVI;lRtoiFgmgjanslthifnntJi!jRBRSi fufifltrimmiflnraunin qtestfifriraﬂ

(Sacrifice is a constant in leadership. It is an ongoing

sm tfd



process, not a one-time payment)'l 5btnbUlsmJUhtytSIRtiGn5SIt9ly8
(There has always been a cost involved in moving forward) "1 tnQICHTILU
tE3CUHN2t3tjH3unStSIsFi{RH(nf fdHRCJtffifin]tmHShtjncBnH (Anytime you

know that the step is right, don’t hesitate to make a sacrifice) 1

You’ve got to give up to go up

nmtoaittinJG&gjhsetf tRft5 pjitpst*hmjggwmjmR[tnnututihnHmfntu %
CIRtRTRfnJSUNSfwgTUfdnntPi (Leaders who want to rise have to do more
than take an occasional cut in pay. They have to give up their rights) A

fncuamHRnitinjiHNSNmM HRtnfiutisfottSijiRHnvsstiti I finuHS&jtfifi

GTRtantURHHItj3fJ9gl (When you become a leader, you lose the right to
think about yourself. For every person, the nature of the sacrifice may be
different) 1

mnj:t9w:HitStiututuriHgfdj*mglHawjfifi mstmromtnfin* iMyn"m 1
fnntjIHfiuRaitnaatUtjl fltUflIH (The circumstances may change from
person to person, but the principle doesn’t. Leadership means sacrifice) %

HnSnsitRhtusuhTSHjtglHsITistRSfii # tastfiminfi  HatfiHslgiSLcimtgjm
(Leaders give up to go up. That’s true of every leader regardless of
profession) i wHstiritiJtglmsHnSnaituriHifi tsisHnahttSnitsiHnSnaitfimg

ncBnntiiuauaiu % thcnm tncunriHnBnaitnatgjdmatfisw nronmtScimfi

SRaitaistnatGfnatRGtGh (Talk to any leader, and you will find that he has
made repeated sacrifice. Usually, the higher that leader has climbed, the

greater the sacrifice he has made) 4

HnunsiuHisLuwgmntfititGnranHiiGs  ttJtutdifUfnffyt3Hjglw3StrimmsH
ttiCUCHjyjf\WJUdfi (Effective leaders sacrifice much that is good in order to
dedicate themselves to what is the best) 1 fTIHUmSStuCUGHUMfinCUnH

utn/Uffll (That’s the way the law of sacrifice works) 4



(uwstuHntjisH3mj3i*mjuiiJ[fit3 isi8HR f9g5utijRsfmig9nj3M[gf sa

RCUiisojjfnniunjHntjiHUjfi A isst*mHiRfuawnufnntjiHRunsi (if you
want a management job, then you have to accept the responsibility and
accountability that goes with it. It is really the cost of leadership) A

iBffiHmfimSHIMmMUSleitittU R$I[UsmH{BSmSHtgjfi (The only way to
stay up is to give up more) 1

t*nStntafnntJiHR StisfifitHfgjrnigifijyi mitfiriH sancuftHtfiugusiu
(Leadership success requires continual change, improvement and
sacrifice) 1

MnuH9?tiwtfstjimrfs tsisHmntnasfH msHtgjfi ft?ituwnuH!ttticuggcmfls
tSISHFiniIRUtISTHHtUQSS (For everything you have missed, you have

gained something else; and for everything you gain, you lose something) %1

ffgsqfcfflgfagw igggjgjggggg
The higher you-go, the more you give up

tHsjamtjiHnSnm§&8ii3tjirtFitid?its1t* nnntnrm? tmsmummtsufiwtniti
mtmn i tfititiStini'jgitiHrj ntn 3t3H 2iuMPntitn3El | finjtg1t(S(ytjitia ri(RH
tRnawtJiJJimtHInmtunsts mstHninmiicirimtiutgffi t fjHftnntmtiRmHtu
tRRIFICUSUaHS? tuHJtnStg1tiCljmmi[UtrigiGtJfi (Office of president) HJItU
stimsrrratnmtts; i tnnitfnriithnmcutitithjrj%]smrifitgltgjmtfitiJ (His
time is no longer his own) "1 tTISthifnHEJIStHCUtfimncuifnn (He is
scrutinized constanly) 1 JgWIlimtiMRt|TriHmjpriueabsi2GWttyH(His family
is under tremendous pressure) 1 SSintiiSttuijfnitJlJ CTRjjIftGtWBnWtIBGti
ttiCUKIGtGYjtnRUIIIS?R(Utj1fIfUYdt{Gafng3in (And as a matter of course, he

must take decisions that can cost thousands of people their lives) 1 tgistl

. GimBrtnStiuitinliffifi ~ fntiiRFBhmmtnniGmtmtnta3?RiuHRIiti  tjfriBRB

mimiiuHfnntnifatiiR tSnjmimimmRHs§jtnsmitinftStl(umnt3mtij (Even
he leaves office, he will spend the rest of his life in the Company of

grit £9



Secret Service Agents who protect him from bodily harm) 1 BJTOWhnEbfiH
RjHJtfi  HnuRsimatRsasfj HnSRaitaismatfijfifcusuii (The law of
sacrifice demands that the greater the leader, the more he must give up) t

fimsstjIRSFilUnttiWCTSnCURHLtSjm(There is no success without sacrifice) 1
tuHRBatgjtitirimfitfmnSnaifristfiSfi tsisHnla”rJtgncunH fnatfifijan
WSlUté]iS (The higher the level of leadership you want to reach, the
greater the sacrifices you will have to make) % (To
go up, you have to give up) (That is the

true nature of leadership) 1 tSSRtjlopuwnncBRH (That is the law of

sacrifice) 1

901 £10
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6&58gHsqgjae55n«gtt

THE LAW OF TIMING

Igsnggaftgagfiftg : tnnjnmtgfSnm RtnsfmjwsistitsgiaamacatRftu fonfgti

NJTUUEU[?ffSI (When to lead is as important as what to do
and where to go)

- tslfiaSIRmitliJijimMbRajffi:  riGi raftiamtusiSmiSis aisRuaiiHuisss

sanjsiHsiisfmitytBRuitaiaHnfnififliiRtcitutInri i tfimwM Riitfirnrmssa
Bjitmwu tR[RftfjuG{uijR[ia:fiHiGrriiHGI|3tDtcifU[uri tRpjicinmatricurijri *
ggiumuitftmwa  niwiGnuGtiammsHMtSIGimaffitnjiifnitiiruffiRtstmus
friri sigi tooo6 t sssRt4iGjiuBjaGnwHraRamnj:tgfj:tStuiutdwtjiliHRna
MismnlufigttmtntH HMuygiramjannityi 1 RtiwiB/niitm: ttSaMtiRaRsro
tsGisciitanipjjibRi : BiaRig saBJ3(utna * tnaBtjSjjnti anrefiSjtm i
StGsttna(Rf!fifriJRttn{itntutf[irifidHUiJuaj TiHtDt!3cuH3tipisuSEi i trmjSiRJH
TwutnsatiJtji ROfaiunatusuHttSa satugtjcutunattimwfmnajiRtfitutfnn
is: 1 mRjtfiHatpiutSRMiSImnfijamHRGroiHiytnstpsutjfi inHtSHtBRIi
mriMsinRtnsacufjiGiKui-.HR”jtnssiam  tSHj§jm3Riimiu3aBjiHCiriMHti
RniMsistsBjims: i

RatuHgi boos HRtwsiGRiigiatsiatiGtSHHmwinnmRfissaRiipaitaBmy
BjiuMfiRintn:tgifit{BMfnaMtnSntpgMfn tSHjfijmtwBmfiBjimss”jtne
fiinxijsglHstffiamujtnw i gatniutsi: MiHatunfiJsifnHiRuipnsitinMmtns

n3isimmRStninHNBI:HriRiiiBi:tgim{2MtnaMHIBRifisMfTi | hriujsi-

sni



GfrutfistunitiT tunmmnratftmtmHSmHfTreSmMMinmM&nrcg H mmsl
jgtiHWumuncituRtgltgjR gms "n*RfitmLMfittrinjtSHjBtannjsttintntii
tuitufisSfiimwa i uuRiHRSRguiGostSmss jtfl?nmfRmfiHansnRitiJHR swgr
twtsnyHmmecutirafmjimnt3 i nmnnmtUGSmfinnntsis mscnnigsisytu
GSSsticutiJEUtri tt/iRHtitttURtur. HHjRM tnstigmtuma?  ttinjnRHRgtiwjR'istR
tnsGRstimgjR i utsRaRSRHRScasiGRiJtlis tffiSfianmRHSsusungfSrmg
tWRfHNtNR3anms tmatnsmittritiy i HotnaRBiJtjfitgltintimmtfiM tfimu

atiMi3RinStamittn«JJirfiJfuncinRtGmigQlolg tsHRn ai Hoo& eitiHssss i

?n?fiaaaenn5esana«ga”™g«li5 Timing is Everything
HnSRsiSwjrojiniiRaggfutmcijtii  tnnjtffmtgfSRmtnafmrwsigtiGjpatiH
fuflJ[Rftg stimstitunttinjjnftgl (Great leaders recognize that when to lead is
as important as what to do and where to go) "1 nnftntmtiCUHRIiJnSItgBtum Tl

minnomea tnsnjgtiCtftfi MmtitftnmstdCUmBtCUSramHR (Every time a leader

makes a move, there are really only four outcomes that can result)-"

g-fftfigfii  fimffnniflnngfif sifBfotUHgmMo
The wrong action at the wrong time leads to disaster

HmSfimttinjLumsmnmnsw mmncutfnnsw  RnRturiMstiggnjtlcultiiR
nltiHIS (A leader who takes the wrong action at the wrong time is sure to

suffer nagative repercussions) A1

la.jltflfflj fntfinniiliingtu si«n8lfninert
The right action at the wrong time brings resistance

HismwHjimBH]jR[uiReimt3cu[RftG8jtnsMHG atJiuMHjititgjfi tBujuinj
ttitncuilfTI[RftgtjfUSI (1t’s one thing to figure out what needs to be done; it’s

another to understand when to make a move) %1

m -fftfigfif CTtfmmtmntf8g|HI gdimgru
The wrong action at the right time is a mistake

pryTETHHIGRIIR it SiHASM i



L-Hifiirj)l mtunnnttuitpHtnl siafisHtrmflm
The right action at the right time results in success

mwnmHfiunsitGRGfnnHME(J snHttinitInnJRHjpi ttjiRSTiRtWitRHSjNGIRG
tifit(ffm (When leaders do the right things at the right time, success is
almost inevitable) % HuntjS tmcumjfi/i StifluijijfniHnjTmncfifn UtitqjtiBf
rtfnnjnflriJjld} (People, principle and processes converge to make an
incredible impact) 1 tUgtifUHian®mRQtmsHnSnmmftmstg UtSltsHgiti
GUnsnR&rifa afc&JIIUSgteHfUtitittil (And the results touch not only the
leader but also the followers and the whole organization) %

- mtucungnSnaripHijjf 3mnnnfcuiRtuiti{RH(gJgfit4iHtugi

(When the right leader and the right timing come together,

incredible things happen) %1

- fnnjcimgnSnmiunfitiu’\mtivgf‘affTiiIagtiisM wHjtmuwnufinun mmtte

satnmSHHR{tji matURWtftyRBRSffifrRtfli&ramESBjmRd (if a leader
repeatedly shows poor judgment, even in little things, people start to think
that having him as the leader is the real mistake) A

- tHtuftfismici/iHaj  stiuiJtfrH5un5{RfsG  nffia(RU(mgtEHj§jHnggwtn9ttfm
StuRaiDfitjiHfiEnmtnsigjtii 1 tnsiRHtfi(RH(Rf RimntutftuitRH(Rfyttinis
tgtScustiaiHRalttjiRStu i murlmasuajncu™jumggw i tssmijiuwrifru

Rtuimncutfcui (Reading a situation and knowing what to do are not

enough to make you succeed in leadership. Only the right action at the
right time will bring success. Anything else exacts a high price. That’s the

law of timing) %1

gni
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THE LAW OF EXPLOSIVE GROWTH

rewngga”tgasg”g : tSHjunmfiRGGimgja wHtfoaifinIR i ttbjRCUIRINRGGisi

tgja wHENsIinnSnsi i
(To add growth, lead followers. To multiply, lead leaders)

5 JRHSsttwttmjcnssfistG QammianisutnuntuGSGisI;ISjjnslue:i(iRanmtummi
SisingwRitma? MnuGisiRimRSststjiimtaaalGSGisHargi hricusigrijelib
tnatuRRiigiatjiniGSHStNETi me
g-rrnfliseffuqg:

tnrettn  GjiuMf)cuR8R:HjpntiRuta{RHaRumn icalEuSaB  tsntu
sttintnm ¢J saugumittiRaHmcusiGRIiSia i n”*gianfmas mjiHcutiis{Rs
fijnmensfitni8tglH8[URutaitnRnjimfi [UMgfnn rhirici saRfauaoijfnn i

fRunasucuTiI(UHNRIfLRU[Ra ruErsi 1kiRii(mj{RaG8GiaHawj tns
tGtjittpsscuRGttnsHjaSRsigiagiRttu diRRwnm aadiRtyriH 1 tastfiRirifis
umR{gS saRaRfHriRiiSRsiIMHmgjsu i ttRIntssst2aua9Rifa9jHRERsI
HamntnatGnitgltiRugmfinGataiLutgfamsiitdHtgjR i

RiiuciaiunjnfuiRadpiniuaaRiiHsfRa talenH[RUHafhn tfimMV&
mimaRRWI.-RHrniHsiHaRimBHjHsfRtJimMa iHgiaRwiaslttismiragwiiw
tivr\ saRURftjiattismf[lURURUJGIgi RinGncinaaiRaaij RinGUBujaRicifufri



ro mngimnnnimBtoniSti stitimcj i stcfni{ui3mHHttfnnu}itH
tsfAgiRRtjimsfnmnjisuamcufanuHtjjtgfR 4
L-nnfljBnjjnmBgjm

anftmentpsmsnpnugftnatfWRi*ti tJuns  GRfimwnRij{RU{RDb
SR&niMnRii[trattitiG8GisHaM]j s«anwifMfiemniHafty(People skills) udj
usntigujJiSngi saHgnt3H8MmwmsnnjtGmiMRji{Mift*"iJrf9HmMc3ug
gtSMSIH 1

tmrou[WtitfisHfmnRstsmj8figgii'6 RiftfigsibttHtgs RVWIRHCs
mjnGtntiigjasfeiJHnfntiltuMHNBNgI tSHjusti{SRfia”iH|Sugt}9tgl8iaH8
iSjR 1

tglfjttRiiHSfRatSimwti  ttStiHisBOiiGgia ffiRHiIBGiuiBtsptmjBg
far 1 tjIGtUIGSIti H}iaitn9RUBR8IHtt513GiaRIItIU{UCUB1bR[UIRINn atilUMg
fiin tp:]9M OtiIRIHOfROttSLItBIS3HRI  + tIGAJIGtI1tlIttSattoniGl Dkt
A9tanRGnNjtiGIORtiIIMaiunjisuairituGGGiI3H9faj tfiffraJ*BRimaltSfitirri tt3tu
RgiBHIGtHtGRUGIBRIHRfHfRIIBtrrilHS 1 GIH||3R9itngtgRItj1U|gMGIt*3
tuiffl tRMHRfiinN)SRUg9{gMI91SIBIRbmfHOTR8tjIRtMaRIHHtimn R319IG
Giggnjgnnra i HR3R9iHtiRifiRgigtHfutt5nigfR9igM8igmM8BRDbRIitRR
ifTIR uonsunmnjttJimGituGtmsHMLRIiHgfigfiR'JsuMsg GitJiRiRriRG8gRa-
gRHiuwsgtgltmm i mnmsStiij sbfigRtjtSnrasumnjRbSBHRIIRBI ri98rim
BtiiRimatGitg19jHj|itLRiH8fig i tjtGstnagmdi HRHRmnNQgigntSRtjiBgf
fiHRRin"Raimfjsa”jtitgsitimtgltgjra i

tfuwGRWBLfiB ratmtmgggBgtiJHtg ttSatHtuRSrmjittSbHisMm-
9n(Ufibtt3Hja*)8B t3igg8GtGh ttinjgiHgIILRiI9tRHI9G3:m"BHsfRtRth"8

HABbItRGGiRt*aSGtSfuttabtjtsifibgR i

gnj



Leader’s Math Bring Explosive Growth
- HjiuMnmiSssRGtnmQja RLHf§jHR”Rsittis?imngRn?infm{WHnniifirilR tsi

tjimnGRanRftTUMHNHRURmM (The shift from follower’s math to leader’s
math) ttitufittuilRIItiBRtgl 5

*  HfiSRmtSnitirSntinfirffR ~ tcSifmuasgiRBUSHawstfiHtDaifiuiarns
(Leaders who develop followers grow their organization only one

person at a time) 4
* msHRuRSftatuniSnHRERsigiagptfi tpjftrmassIRBnsntaRtuisti
tpatit) m(msMnuHnSRaiHimatutRn(Sntna tRHiBn{SR6cunnwiJR

IUfIJHRBRSIitmsttiHtgjR (But leaders who develop leaders multiply
their growth, because of every leader they develop, they also
receive all of that leader’s followers) 1

* yRmatJRRMi'jRGjoaiRBtuRaMiua gRtnaHtimBCHratiBsoamthtyns i

* URulaHHR”"Rai eoaiRBCunafirraa KRtnaHiurrantni sodaiaiREnai
RfinaaaaaMilRiuftiHRSRaitnRn i

* tastjifnciswmffiayRttus aa riuihus t tastyunRimuinjattRijnjSR
MiuamMHRtt}im{RH nfHsttfimminitgjti) i HRfyanHnSRaitiiama

taty Riuifnci aammtimuwfiRfinInfnatRBgnnuj (it’s like growing

your oganization by teams instead of by individuals. The better the
leaders you develop, the greater the quality and quantity of

followers) 1
- t3HJt3nglmamR8fij HR(RfRFSRHRSR8im«HNERSi (To go to the highest

leavel, you have to develop leaders of leaders) %1

fn?gSSfiggSjfi£3S365gn A Different Focus

- mtm”™HnSRmtdcuniSnHRSnm giH9ii8jyisfmtuRGRIRtJifi atimnujmcm
8fdtURR191v3Jfit3ISIStignuRS1tuCUNn{i3nnfifiJI'}fl (Becoming a leader who



develops leaders requires an entirely different from those of a developer

of followers) 1

gfiBnsifUfuntpngfifuftn QnBnslIfUfunipnyfTBnsi
Leaders Who Develop Followers Leaders Who Develop Leaders

-BtiitiTsggcuttfifiStij

Need to be needed Want to be succeed
-mnGfignffimiSGttfGtsritu -tunGngmJimcuGCinositi
Focus on weakness Focus on strengths
-njSnHrisiatpH too%o -mgsfiHnsfauu lac%

Develop the bottom 20% Develop the top 20%
-ntiiriHimtjsracasgtJti'jm u'hj -nuiRHfiSfimiuMSsatitjiufifu
mniRHigf tBajuafigntu

Treat their people the same for Treat their leaders as

fairness individuals for impact
-tmiigfiHnjrm ~tiCUHCUnti

Hoard power Give power away
-InGtnmtfuimn -IRGtnmtfitnmin

Growth by addition Growth by multiplication
-msfignrotmtuHtmtjattifusstfi -Hiafignnjsntuifrrifimanissjgl
gingatficu dpi

Impact only people they touch Impact people for beyond their
personally own reach

niSnHNBrisitjimtntjin ritpjgnBnmtawinaMjnaticufitnnaatMam aagin
gitTi i Hfiatgjn fingjmgattiinjigfinntR upjmwaiRnigitjiuj mpsgatiti
rrmil r nRtfiwitmtj aaHiafiiiJRtfiMtntRa ptRB&BnglIRiHtifiufjnRtR

(Developing leaders is different because potential leaders are harder to
find and attract. They’re also harder to hold on once you find them

gnj ££



because unlike followers, they are energetic and entrepreneurial, and they

tend to want to go their own way) 1
fiLSNHRunsiSimitnjStijtnR i miHRfgjSHRuURsI ntHstiimnnRSRQcmrri

I figiHSWifltmJcm frIHCItU 8tiG3G13 (Developing leaders
is also hard work. Leadership development isn’t an add-water-and-stir

proposition. It takes time, energy and resources) 1

HatjiHmalamnfdticatntfi : HRam”mglSnjmRswutjfi njsomtRHRtBH
n(SnHnEnaigiagjimf3afa9jRiifiLSnnnfiriJR i HnBnaiifenjcitSRHRtIRai taa
ggnjtnaaftltuRiuitaIRaWiuaiufjusa tacuHamgwucniattlitaHtGjitnranlja
tgfa- citHatuiujR'injtaaGatna msiuaujtnmSH utSfiwawtamiuim Ifnemri
[utia H8fR8R?GLRtj(RaiuRutiJiu]RtiJifnn mGmtijaiuilritaiittjH?gjRtgjm i
HiGjiwtMtRHtijRmtltutGSjtiitgjaaffnilfnGGIR mjifrmGfinfififmjfUHriHfi

Bnai i tantSffit*"HnmGtjmGRiSjtt*tnataGjiuMnrrinnGGim”™a  (No

matter where you are, you will go to the highest level only if you begin
developing leaders instead of followers. Leaders who develop leaders
experience and incredible multiplication effect in their organizations that
can be achieved in no other way-not by increasing resources, reducing
costs, increasing profit margins, analyzing systems, implementing quality
management procedures, or doing anything else. The only way to
experience an explosive level of growth is to do the math-leader’s math.

That’s the incredible power ofthe law of explosive growth) A

XJ 900
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dngpeqgg & sfflElsisi?i5
THE LAW OF LEGACY

jcsnsgas”™gjasg”™g :  mHtjiumimtitiiuwHriBfisi*ftnsfiwtftitdJirafniustfs

(A leader’s lasting value is measured by succession)

l9jgjggejgSag

tsIRaHtamHHgiuMHmnjsiGfniSiattua satirH|Ifta
tna i RaGtamHHTstraGCunw HisHtHBaaggniswfRfRiHHarnmtSia') fflni
TRfticumtUGCuslrisitnfusibHstas 1 dtGsgsHSbmiStiRiwnririnnHnmnjfuG
gial aaRiiHRf|j8ftriua9j8iaRi HmwsiGRipapfImRpRiJRRptRjHtia
HRustfatfiHRERsiuratRauatsltgjti .t tftatuntatmuemtSa ttnactiiSJHRGIR
tGfTmattugRaftR'tStnncuStu tfintww uans”*ltnaafaRUBtfatlJiHaMa iBhjhd
HftiafaSGfmRR tnamiGIRGs URttolun ttoiafimHiaiRfsTS/rifimaH i hr
GRtGnjci{RfgRaflyM aagRnhnRwnupuatfatgjaj i itimnjmwsatRftR
ujmraljtnalaHi tBHjttajMfiaRUtgitmgiMaiRmifiafiaiaHS aafiaiatpui i
titiugfim  ttnaG"SiHRuatfatHfunSmsiRtH aawittfcmmaajuwHRBRal
Baiatja ttfwsaRHRBaRtMmunGtfmtiiaG i tihaumGwiiHggfu&TifutjisaiGs
§aIRGua Vsat"aGtSiraMiigRiuntSi gt

UnRstnafGHJtuifnrHgl  ttlituRiaGiagRtR"BttuinnjipRRiw  {gnj&HjR yBfj
tisMtuawnugtgjoi t tR"BttinmtSrowrowntigtnatRmaHsliftHffiHSRR ttitu
RiRtnaIatoriRaiR$a5a3| r?aitimntu bosti mcituui™tu i qtaltﬁBaRitﬁEnti
tpnumaiRjBtiuicutang gRiattlJang I mtitugBaRiinutjR RRinatumnma

ugjragRafurmtutnRRG-GgiagptiJ SjgiytffiBHSusttastpmBafjrnfi i taiR

am 909



tNimnculiMHIfincu 1 RiRmiuiRititsItfritiismjoR  sifiitslttiiStrifmgIHSMU
twjn tt*wmsHiJHontuajsissuiratmuttuifuusjroeniuitiifnfi i ifibs satnR
fttsltWMHratRHSwjifiajcemfrHwmRHRRRInj  tunjstslusBtitsifiraRiRiuifi

tsl nasiHtji“nnScumfi i fnRmauaicusmSttuituJunnmHa tmmfitnrituHJU

ga5«g”SgR5g™g5°sas6HfMgaigl»fflwggs8
Leaders Who Leave a Legacy of Succession

U

titajnHimtnufifinHtns 1 Hnranoilfi YHNOHinfi
Ttncu URHR{tJfitUfltg13jHRtIBLFS (Leadership is one of the things you

cannot delegate. You either exercise it, or you abdicate it or you pass it on
to your successor) 1

R(HHiSHft2rimtetuH3JRBpuMnfnmatfa utSHRtiR tIEuusjrogRsfiR]
StancutsRiraatfatEitiBRtgl:
* Bnsiffyiffgmn«iiisgtuis:niizinniini
Lead the organization with a “long view”
HnniTinHit3tg8j*usmtuti2cjtyMnuHtntncuiSj ytinmtini

S 9inmtjuii3HSM}8jotujHriGG9 unmnifimtStjjniSmgRsimtjTiH (Just

about anybody can make an organization look good for a moment-by
launching a flashy new program or product, drawing crowds to a big

event, or slashing the budget to boost the bottom line) %
M3HR2RSIitI3CUU3JCU9RIRIfit[UItUtGR1HJrajutt3jt! 1 nRtRt3R3ittfimRhRSfi

RRmtitMRdHtdtssttlj i nRtRtwaiRfi[U(uttirifis§{utwmtjRfjntjMiu3 (But

leaders who leave a legacy take a different approach. They led with
tomorrow as today in mind. They always looked out for the best interest

ofthe organization)

* ttffjngHtflotftsrnntiiHriBffsi
Create a leadership culture



- TnHtnstticmwijnrratjfi HisHnBngisitistsIffiummsintiEinus i IctfiHtmm
I2Hjn{Sn§jtrisfnntjiHNSnm~s1t(Gsmst3mmss SmnS8jrrun”*ngn3nmfii

tgRytmsfUJGHJUWHnN (The most stable companies have strong leaders at
every level ofthe organization. The only way to develop such widespread
leadership is to make developing leaders a part of your culture) 1

*  |fittiniffifflts; fBtficngittjinflmtOlnin
Pay the price today to assure success tomorrow
fintna”R StutsjtiJtumscinjnH i fmussHtBsmsrofiimttfitimwgs

fl
%

ttfimmmnssRtBnHnfitHstiffiftJlB t msHRBRaiojTimtftmttinjBtitimmuamw

I n

38 (fjftmJTiamjttj tBHJtnaittjIRBtUffilHiaa (There is no success without

sacrifice. Each organization is unique, and that dictates what the price will
be. But any leader who wants to help his organization must be willing to pay

that price to ensure lasting success) %1
* fltiigglgfltiifnnfliefiBfisitiniitfnsitiitBfnntlianBnsitiuygni
Value team leadership about individual leadership
HafriSnsinmrpmtfim  HnSnaitmsnHiGtgHgiaHwtt*mgsabtfiHifitns

tgjtu 1 dctiiLRHngpttiJ Mitiatgf
miLn*y*"9HR2nm8cyt2tyttjiR8tn ¥ wiuamatRG {RHHRBRmniatPitritnG"f

Sib G (No matter how good is, no leader can do it all alone. Just

as in sports a coach needs a team of good players to win, an organization
needs a team of good leaders to succeed. The larger the organization, the

stronger, larger and deeper the team of leaders needs to be) 1

* tBftnmnfuiflstmifitfiiPfifinflgi
Walk away from the organization with integrity
mnjnmHnBnaidwtnnjt*iRftGnjriMiua gnSnaiiRiitiHisutinbtnmGni

itiiajgnSjgfivatfaiuMfnRtGRGfriniJitijsatib i miHsnfiHamatmpjgnuatfs

SbftJIUSUsmni  ritnmRUtwns (When it’s a leader’s time to leave the
organization, he has got to be willing to walk away and let his successor do
his own thing. Meddling only hurts him and the organization)

gm 9om



Succession
miUSIfSTitjimjgSWSMTTiStilfiSnSfnntjIHfiSfisi (Succession is one of the
key responsibilities of leadership) LnbQtnjnHtyiuSnffintilHRufiSI tsJlUfSn

tmiStOIICU RMjJIUHTrattinfHISHNBnmRGUtjfitnstJjSWLTi (Yet of all the laws
of leadership, the law of legacy is the one that the fewest leaders seem to

learn) 4

(Achievement comes to someone when he is able to do great things for
himself) %

ttjififIm tfISHN mratuhmRtIWHNmGAjnnriridmgtjismfiM InwmutjiHajenh
(Success comes when he empowers followers to do great things with
him) %1

EiinfugiatnaBfi mnfwnmnnjSnHNEnaifytgtnamMfdanwaiufijnuOTti
(Significance comes when he develops leaders to do great things for
him) 41

tnstfufltnmu  [fjftnsmSmgjti tnmnjnmtfaamHintfinfttuamfijmri taints

fimiHMSimGtGtnatUMManMmUttiTtnmara™ (But a legacy is created
only when a person puts his organization into the position to do great
things without him) %4

fnHimjunmHtumfritu gn3nm!ntitirat3ituintnmtnwMius (Every leader
eventually leaves his organization-one way or another) ﬂfilfiHItsAjﬁsIWLiJ
Bsmt ntativfia: ycfuafn i (UMatutiacunuitnriHaGCtjafn mnnctifaituimn
ttjJ (He may change jobs, get promoted, or retire. And even if a person
refuses to retire, he is going to die) L {UmnBsmSjftStiffiriopwijl filing
mMttDtitjHfiBfiSItgftilUQHUTIS  SbWIUSIUWTSt3Gtmstfinj&It3H3  tticun

HltsttjjCtffltitns (That made us realize that of our job as a leader was to
start preparing our people and organization for what inevitably lies

ahead) # nmi3nsiHtmtjst9li?iim



d{SFiHfiufiSTICTI (That prompted us to change our focus from leading
followers to developing leaders) A

nmmtfitn tSHjticuSjwiuaafmius
tfstdltoiwa (Our lasting value, like that of any leader, would be measured
by our ability to give the organization a smooth succession) A
t*"R8tDn{g}tnafiwifmt*tiJHIt6WHRtUPirt3jHnnnimm~"[tn ytaufirng*)
tdCUHRUajCligmalSimuntU (Success is not measured by what you’re
leaving to, but by what you are leaving behind) %1
fncutung”giRHW?tnaatintu amfjmuiuj fnnyaLUfdmuwgR”iHnSnaiaRn
(Rft*alpctiJtt* mgMdfUHRMUGtjia*witdmfdsa yRwtytRg9?dcu[fiHmw
HnwtjQwaRrnncijmamumiuiampdHntgjtu i HRabigfGialaGtuttJimtji ir
mmtte abwiuajuwHnatitGtjiatumbdGtHGuaiunHntnatrmtGmtgl i gnatt
tRft afiwt* mGjiuwritmSttincu 1 mHtGmtbbmwHRab{RffiMtdimfnjua

if8 (When all said and one, your ability as a leader will not be judged by

what you achieved personally or even by what your team accomplished
during your tenure. You will be judged by how well your people and
organization did after you were gone. You will be gauged according to

the law of legacy. Your lasting value will be measured by succession) A



