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25 WAYS
TO WIN WITH PEOPLE

»
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START W ITH YOURSELF
Sk

©ssgiS'js : gmfigatiJUWHRfrrcEigMSfnncu tusnmlnHfiHiawsfntinnhtum
-®j-----------------  c* i m i  «=* i m i  r v n

Your relationship can only be as healthy as you are

w g g K s q p e g  :

- m5smHfiGl3sgcuttjitiSmmffi^trritjS HfiTfiftmftHfftmstiSsa&ti tjtihfcttmtj
L i  o% t l  '  <=* L i u  <=* c*  cu  Mv

timMHRnnawmsIntiSinjijtinnglifimitffisifussvia i  finHimcfMfinrifmrifi«  |  < \  C* n  C4 OI I U  1
I ti

Cl)
tastnatgjtu (If you want to win with people, you’ve got to be a winner 

yourself-or at the very least be on your way to becoming one) *1

- TuSatuHfi tjiflutitnmntroJnmBHTmnSflsnifimwsBMMB friHstBisHnstiLi <=* v t - J o i  n i «u <=*

tTEifyCUfitUltfLiHTRiutJtUJnQRgRtjintCUHnijtg (If you first take the time to 

focus on yourself, you’ll soon be ready to focus on others) 1

^  H nifiin itn tjH fliffM gsaa
(You’ve got to start with yourself)

- HnSfifirifMfntHtmnnstintiita : finasimtimga^neirimgnmtncus'itiES tic
<* r i  <=* ^  -y  i 8  i v

ttiwfgS&rifjgitnaatiriffi EastiLmitjiawiaajm tinntnautStifjnusattSatal 

RattinmsstgftH uaratjigHimQaiBtRmMttSatsInafifsM (The hell to bec* vJ  m  <=* OJ I xi i v

endured hereafter, of which theology tells, is no worse than the hell we 
make for ourselves in this world by habitually fashioning our characters

in the wrong way) *1

- [uSsmttStiHsmSntnssftTjfitmstgtsig tfiLtnntitunfd ratiHstm nrtm iritjS 

ttfgtgjfi (If we do not form a winning character, we are sure to lose with

other people) *1 tthmastuimtnSt^l3tITlSg9flfiJ818tUrifa (That’s why this first
• >

step is so significant) *1



^ g n q m ifm n m ias tC fm  tu m sn ja m n rif ts ts i;
(You can’t be happy without being healthy)

mnmiSmSuainitii HnruntfjRntntjistgttii tmmstfitjiftriHmnjHR-v> v* 1/1 -vj <=* |  v J  Li ■> m i l  <=«

R R titR H S T ti9 H !h tjltlJR 'IJtr)R 9 R t3 R  fTW tniftJH C U  UfTU TC IffitnfH  1 tjltn ifitT  H R
I «•-' n i n  U  m  U u  n  <=«

nHitnnntutnstgjm fasiuntfiHfitnaMSfncicu i fitnsucmtTGSfjnufasfnciI w  i «  i h  in  Li j

tfitifnnticussfnstJS i wsmnsiatifGfifiwgiatTGsijiaaffiHisssfmfiJsfruHftfi icu ** 1 u  n  Li n
VJ V

WSmnsititifRRRtjlfiJEinSR'IJSSCUitjlRtjtHtCUtftmtjS (The new researchI cu n  u  Vti v

reveals that you can’t be happy simply by being unencumbered by 
depression, stress, or anxiety. No-you can’t be happy unless you are 
health. And there’s a lot more to health than not being sick. Emotional 
health is more than the absence of dysfunctional emotions. Emotional
health is at the center of winning with people) *1

¥  H nriK iD dnisfH iH iuH npisnistC tm
(You can’t give what you don’t have)

HRHiRTRistRsitjsmmglBimtnsTRHSKBtiiffittinjssHRWsubthiuns i  mrms
Lj <=* %s  u  o j  g *  |  r vn  L»

ti

h ? mrmtHRfiHiHticusfmacuHRRistnstmaj i HnnaimtsflTHRtitaJRnmtsia 

i9jth JUlRSCljtflClJtUntSCUSSHRlfinraSs (You will only be able to take a
Vi

person as far as you have gone yourself. Why? Because you cannot give 
what you do not have. You can not enjoy others until you enjoy
yourself) 1

anssnjtnaijiwTmM iutifftjitianaw frmKun8aafiHiGtGtnstuTmSjtjim«
C* u  M  u  | c t  OJ <=* H U

ti

U tifi  1 T S ltflR U n R  1 U tS r a M S tU H tS C U C U U tjR tS n jJU H R H ia  H S r a t M I t jlh HI 1 n  Li o  M I  v C* U  o

tdfUHndtstnststsi§ HnHstnnHiGmnmmgimsgsfdtjibmsbtdmmnribcmj

(You get the best out of others when you give the best
o f yourself. So-true. But if the best you have isn’t any better that what 
those “others” already possess, you’ll never take them any higher than
they already are) *1



HtutJiSTRstjiH? raSstSHnHSfnmtjiHfitrasTs HnsmugsnSrmii Hmfiitfitns
t l  n  u  i »  U  c *  n j  c * c »  c *  v  c *  a  v t

tusfnmumrancmstESHnEjtgtnstgjuj i titsHistjnfiviEU : utuimcuii sijmraarp u l c * c *  vJ  |  n  M L l = «  1

utiraMHmtSmciusHfiStg satjtutG^ntJHntiiHncffis i  tnssmmHinmmftns
e *  W  c *  c *  %j ** J J u  c *  <=* e *  v *  c *  v%

farmsintiffitf RStgtnsiglm itiimintjmssmatgisis (The bottom line? i f  you
V* U  U  v J  1 u  CXI > /  J

u

are not becoming a winner, you’ll find it almost impossible to win with 
others. But here’s the good news: your desire and attempts to win with 
others help to make you a winner. No one can sincerely try to help
another without helping himself) *1

^  iHindnitfntnsmiiitJiHnnii;?
i

(How to be a winner)
mcuamttSt3tcutJtjCuafmansSt3Hnsstt5i3 ttnajiffatss

u  v v  cu U%i

fimratil tratucu UHtUtiJtSEttalSIfcimi (There’s a period o f life when we 
swallow a knowledge o f ourselves and it becomes either good or sour 
inside) *1

mumfntitnBfniTCltntniH StitffdSfdSUStiUStj (Everyone has little anxietiesU  c* U y  r\ n  i n  n  v  Ju

and insecurities) *1

tUt?itgfnnlislHntjStdtl5ng§(A winning person) mjltiSHISfmJCUffllf rftiHjfi 

StitnSftJ8friCinJ(A person who is a whole and healthy) 1 iff Hits StmmntfS 

tmsttfimufunthsl tfttiS81Stks1gfi§?i (Confident) nm ni (Warm) MflUfl
U  U  i n  ^  ' n  v  y cu v

V

(Kind) Mimci(Stable) tjiHfiticii(Giving)... in n  friHStusw rrunnciTimtss 

msf)insH9tresi3ihtssiwmmmtjiHnniJs nTRHtnucfitamiiitiiHTmtinjm^ii n  c r U  t*J cu o * c *  i U  c ^ i  t * J n  u  JJ

Ckl Ok)
MItMnm«gjm (But there’s more to becoming a winner than giving a list 

o f enviable attributes) 1

tjlHncmstnfiHmCUIUfiitfiHtl! : mHIUftiim (Being a winner comes down toc* C* c\j VI CU c* N

one thing: your value) *1

9C1I m



HRClBSHlSmH (Winners are valuables) 1 UtSmSffiimfntffmnfi tflHfiCffiS 

tsIntismnKjpRStwcifimcinmss m anm nnaatifting itnmtrjity gntuitutii 

f a m s f i c u r a f j H m m m  i  f t H iT M t m n m t H it J W H fi  t t r it m r m m ji H iw f r ia  u e n a a f
O  1 C * V J  U  c u e *  c *  If. M v *  XJ

\

mntms i  mmnmHfi§mnssfmHtjicurarj38Hn mcuamHmnntnsafHtiisa
CU <=* xJ SU <s* (U c *  \ J  1 V  ** cuW  %j

Hff tai§HHStimm^lHncm§ (But truth be told, being a winner, in the purest
sense o f the world, has nothing to do with your performance, your salary, 
ore your earning potential. It has to do with your value and whether or not 
you have owned it. When you embrace your own personal value, when
you secure in who you are, then you have become a winner) *1 

tSSfftftlGHtBESStuHjHSfg (Here are a few ways o f doing just that) -s-

+  SSnirJinistntHmfUHFi Recognize your value

4 *  t j i i r e a t w m s I n t i f f i m u M t t S t i  t t S t i f a t i t n m i *  f n l  a titn n m T H titfn S I
U  c t  cu  I  cu  L»

ttfira M iitM t5 n M tit5 ti3 w «3 titn a t5  u n m r o :t 8 M :!fln jtiJ r o n ftt5 titn T J
O  c f  - v l  CU

XJ

rass i ttSttjrratnamiHtuisnantiihttSttfnatitti fnawiifasiatainav* v t  ( u  v* '  c»

o  ci>f .  » ^  . O t  %N9 ^  O) QIC#

t n m r a i u iit u  a t i t n m u M H m i t s  *i m a t ja t iiH t n a t R m s T t i  u a a t i
c* *  c*  c *  |  n  c r  v J  M  c»

tnmgjvi ttStinaitstniitjtiafRtHiuMsatiiHaMnnrimdfm *1 ptishv J  1 V  cu  CU 1 O  V J  ^  c*w

fflGHntanRtHtmstnat^tlJ I (Many times in our
lives we are dropped, crumpled, and ground into the dirt by the 
decisions we make or tough we are worthless, insignificant in 
our eyes and in the eyes of others. But no matter what has 
happened or what will happen, we never lose our value as

human beings. Nothing can take that away. Never forget that) *1 

+  ssm m nslfiufftffiien Accept your value

4  tSuaiatJtiHncitJuntiaatinmtii "tnritnstKm"? i Httinjmnitjs
I v* c *  m  in cf

atinmfmsmsstuijitjsimstfiutiti *1 tJairnsnaiaMsmcurngfra *1

tnfitnB38nj8fmft}iuEiia i rnnHaMstMcmsIgultigmoMsa (How
I W

many times have you heard people say, “He has issues”?. What



they mean is that the person is stuck. The person is not healthy. 
He’s got a hang-up. He’s uncomfortable in his own skin) *1

♦  ttSatpujuttJfuiBjd?nicincitcirintss tmatnsHHSMB stracrntticu

tffitiLtngitri ttatsjnm m jtjstjiujssttnatns i utgyism fiiss ttSari
w  i

m m m ujtnstsjtn  ‘i m m ssthm sssttSti *i {muicutfi

HnntnstRfiHmchmmfaHjmtinjHnQt3tnstsjm *i urannsratim tltu  

nntititjistsis *i Hnnmnuummtnjti twfugntjitnitimintRftfissfu 

tunfi-uRiti HnsimoinjsfmHmfiJss ttiitunGtuTimntutftiTitSHj 

smRmmsfnnHrasfismfiJss 'i HRStitejftftthTiti

SSfuHItitSjfnsis (All of us walking around on this planet have
insecurities and issues that we wish we could change about 
ourselves. But certain things we can’t. Some things about us 
just are. Maybe you weren’t bom with the kind o f looks you 
would like. Or you aren’t as tall as you desire. Your genes dealt 
you a hand that you’ve eventually got to accept-either that or 
you reject your personal value and spend your days trying to 
compensate for your insecurities. You become hung up, stuck
on not being dealt a better hand) 1

+  tsIsi^naSttiJijfnnnHsgcumnHRtltg Rmmsfnjggcutnfissms *i
<=* U  U  c t  I I  CU> V

HfiStiSscmstffiKUntfStgjm CUStUmfiHRmmfrmfitlg§ (Inherent in 
the process o f accepting others in the act o f self-acceptance. 
You will never win with people until you become a winner) *1

+  UfBsfifgfUfUfffi Increase your value

+  rmuitutjiHnggfurinnj sm nH ggm m nsfm m ufJHm m tntu i m
L i  <=* u  P I  L i t l  V  nJ  c *  u  Li

ItiitutjiHnSbtsisitinbss nftnnn^tsIntilnTiarits'i H nm sm m tith
c *  <=* «u  L i  L i  =*  m  c *  a i c u c u

CIHTjffintns (Perhaps you already recognize and accept your 
value. Maybe you know at the center o f your being, deep in the 
soul, that you are of inestimable value) *1



4- titmsusSmSssfmHmM HnmmsHffuts tuimtuisTfmmSTtflsntis
O  n  V «J <* <=* Li Li

s f u t m m w s s  fn m d c iifr r a tG tg ltn s  i  a tin tD a n tis g jfi  H n m f f n n G
U  1/ 1 m  «» e J  U  c *  U u  o -

9jsatit39jtnatjiHfimtn m am m as tJUjujtmufjgiasjituttJfugfi
. x

HlSHtimt5at3tm{UfltnS (The next step is to increase your value
to others by solving as many of your problems as you can. In 
other words, you need to maximize who you are by overcoming
or fixing those things that use within your power to change) *1

4  tfiq g itm n /i H n H iQ ? iw tjiH tu a tim m c u ijriu 3 t3  i• c* V u  v* Li c*

m i n t m w i t i n M m n M t n  u n s s m s fa t fi?  i  n r ft n n jt fm n t n B g t r mU  -j» u  I L/u Li c* «u

mtfin urattncutjiainmmtiriiufi5HftTETfmiaJfnn1fi8tiifuui i  stSti
u  m u  u  l_ /u  y  i  n i  n

v

pjtptfitiHigquM mtPtmtiHiBtjSstns i jaisain'jfnGtfifijHsa

ttStitna fncunimmtifiJnGGRtjIStltf (You may struggle with a
hair-trigger temper, for example. Maybe you have difficulty 
setting boundaries or taking responsibility. Maybe you have 
some bad habits, or perhaps your attitude needs an overhaul. 
All of us have hurdles we can overcome. Each of us can
improve ourselves whenever we decide to) *1

pnSH StiptteSItitSIs (Don’t mindlessly
accept restraints on your abilities. Challenge them and keep 
growing) *1

+  ttQdlriffBntgfmifgS Believe in your value

4 fncmunHRtjisggtupmcusfmHiufdHn ggnjamaftttHtm* ttnmc* u c n v o j c t  u  v «u

utSam m uw H n tftmtftttnGHmrifsmijttftmiSfiiHiuwHmsis in  i u  •=* |  c »  L i n  i_l n j  c*

(Once you have recognized your value, accept it, and increase 
it, you’ve eventually got to believe it. You’ve got to believe it
with such conviction that you’d be willing to bank on it) *1



♦  rasustuHnnnjtofitfi HRHigmH§3ti3Mtt3mtinn3roHRtJtg-frratjiU  <=» i U  c t  m  n  n  w  n  c*

gstiatgtmi-HfisaSamGngstiSHumjatSiGififiUjifiEJffitutmfijis i
U

Hnt^Hnom!5^tgcijMHjg§Htjriemfu i

tn n m m H n s s fU fin tu s frg n rfJH T B S 'tts ts its ig  T r m g g n jm r ifi u t S a f i
<=* u  ci  u U t J  u  n  m m  U  w /  n

tuiffittStjinsc3fittJiH}fita|MU IStSmcujgtcuHUTifiaaafTidJtiittlR
U  ( J  t J  C* cu  c*

H r a t a o l m o f i i H R  i  m n ra m fitts n ro fim tM flti f i t a n u t i s t f i M r a N H a ju  c* - o  n  o n  U  u

(If you don’t believe that you have something o f great value to 
offer another person-namely yourself-you’ll never truly win 
with people. Who you are is the greatest asset you’ll ever 
possess. And as long as you recognize this valuable asset, 
accept it, increase it, and believe it with deep conviction, the 
ways of winning with people can become a part of your 
character. And when they come from the heart, they work like a
charm) *1

x
x X
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PRACTICE THE 30-SECOND RULE
St

-**--------- mmcJcuiStritgmcinjGtGtitPiHti BtinttinjtnBtSSginffmem*
He who waits to do a great deal o f good at once, will never do 
anything

6ft56B«ggflg5 :

-  s in jn ^ m d t u H R d u w s t n n c il3 P iS n t 3 r a H J n 5 § n t n n  i  H u m j a t p u S r f a t i i R f f n i  

tn tm s s fm fm n ijB tJr o  f n n c u n f a n S n S m m m s n r j m H  s fc m w H t m u w r m f fi  *iV «J h  uJ *j n  OJ n  u  u

fitfnstfisiH siisfm isfiBussusG sSm a utannrtnniJamMfnranHimtiBtaTttu  v n  n  w  i n  L» vJXI

(Everyone you meet is fighting a hard battle. People everywhere need a 
good word, an uplifting compliment to fire their hopes and dreams. It
takes very little effort to do, but it really lift people up) 1

- tjitiftincuttjHSgtjUftiHmHtrntjS 8Mfi5«HnHtditt9!t3ni8intitroft0ftSffcimffU  i  w u  « » t J  t i  u

tns i  H tu ra s m ts s tm d ii H i t j M n t a l f j t i B t t u r i H i u M t p a m a  : lin ts ftitiH tu m jn n  

t im n  tjtc n s H tS ra c im fitn s tG M n u s  U H R t u n H ffi  i  s m s s t i n m r a m H f i t i t S H n
t l  cr u  o ’ "VJ -Vi Cl  VJ U c *

n n t t J a m i u M n m H  *1 s jr r a M itM ic im H o tm s m u iM H T n O ic iis a ltJn jtH tn s u iiim  *1u  w "s» u  i w n o < n i  i n - \ i

u n 8 T m a t n t a n M ic m t t r a im s m n n a H s i t iM fm m  t  fn jH s fR s is s H S M T H ftn m
u  I  U  1 0  ^  L i  -v>

t m m  t n f i m H f f m n t u t l t m  m is s is  a tila r a  1 J t n a r j n u m m a f s i a n u f m s s H i av J  cx 1 r i  u

m s h m s i u  m itn s n H T tn n tJtim M fid tu a fr iB tin jtifititn a ts ItW H tm tia  sCO o »  u  U  0  v o  cj-

-  r a M s iu H R ft n t i it f f in s f iS t iH m J t s t E jia j H s f f it in u  m o l s i s  fa n ts tits ia fiu M u G

siatijTiHtaiaitntutcumtrnmtEJtuHfiabtiaHUTnjg-s-

*  q p t t  m olsisg tug tn isH tn itissliT iiH nnm tiiiii
The 30-second rule gives people the triple-A treatment



o  H U T itjS s ib H M t fia H ia m m ft fic u T m M n g fa  s t i t K m i m s t E i n n m a  R im a m H R tic u
^  M U  V J  c r  H  VJ  c * 0

9jnntfisfmitiinHKgntJiR m m sm a gam ifiram H (All people feel better 
and do better when you give them attention, affirmation, and 
appreciation) i ■-

© mtmmtmaitdfUHfitSfTiitpiiMtfitjiHraHtmtja MHtnmSmqifottiHfiifTiitnn 

BfigRtiiRRtimmnnj cnolsts t  HsmtithmstiRtR ttfimtrtriniSfijriRtRsfRii
C l  1 C* VI U1 - \ J  VI t l

firamummscimti rihI S ss i  ummmwmtjcutRHismRmgua i  HRStimRRt U Cii & V «* v J  c*

UsEU tulffiflRSRStitRKJRtitultljltjtnSJtJMflRtR 1
H U M  U

© mRjtHRHts RSJtuRmmSnistinffi^uHRHm^timMHRtltg i Rimni[msR 

aiamHiRturostinmtijraHRHntjfanjMsstKtficu i h r m ssiSciir Rgjnmtrm

tuPJStirirajtJtUHRHtltfjtlJUfijHR (A gossip is one who talks to you about 
other people. A bore is one who talks to you about himself. And a 
brilliant conversationist is one who talks to you about yourself) *1

*  o p t i  m o ls ig fittian itfo n d ssld itin n i
The 30-second rule gives people energy

o  m c w u n s m m m n w n M n t J H n  m fit s tfttfn c u m w H ffs m n s ts ffc i i  fn w n ir m m ti

RijltRfs mmstjiHncufUfdHRSUtjtutss i tiresmRnRBstnsHcuntiScktsif
U  <* i xi <=* U

(Words have great power) *1

o  m S s t u a m j s H s j n t i d c uV c* <=* vi n  v J  Li <=« c*

HtmtgS fSlttlCUfutUIUHRtiUTtJllMratilHraflRtRtjltraRuUatSIS? CURHtRHR
v  C t  U U  U  U  U  V  1 U  c *

tWRgRtSfiflRtfimtimstg maHRKIRlffltjlHRmWIJtftHnCUtitfEuI (An energy 

carrier) i  H9ttitncuammt}imturaHRtSfHfiiRviuatjHra H tm tiastng jatip tu  a 

HRmtjmuiSRSfmtinRiftJ§cuttitutnR!)TMgritfiHfi32fi *1 TRHtRfRtnsmMHRc * u u  r> v h  <=* U  v J  -\ j  n  cn U  n  «=*

titams tuCusbttjmMHumjstmaRTMgrs 11 r v n  1/  vJ  w  U  vJ

*  q p t i  m o lg isu tism id ia ig fip g
The 30-second rule instills motivation



o  mncuHtutsitncuHtingf?! OTtofatimfmiafmjfljnigfitsfi *1 nuTtsiMtinu moU U c* Lru V 1 - 0  r> Ll  Li  t J

aatSmitSitumuujtMj i wHRfimmH

siusinHtuntitsfnj^ jmgns?) -t-
1 m  n

- fniflimgnHRtitOHUntj3tt3njEt3nH?acunntRRItg §jt§fltgjti (Motivation 

helps people who know what they should do—to do it) *1

- mitjtmgRHfitimHtmtjSttirotfonmitmjiGmtiwnmfimtG iTtGfitg'tal - o  Cl  VJ n - o  O  tl  VI «=» ; J  «*• vJ

(Motivation helps people who know what commitment they should 
make—to make it) *1

- mitjimgnBfitjmHtmtjstSimitingmuHttifumtusuiii IhfusmjfngltiI - O Cl  W «U e» VJ ( J  vJ

(Motivation helps people who know what habit they should break—to 
break it) *1

- mifiimgfiGfitjtHHtmtjSttiroStintifttiwmtl-ij gtrafnatiftsis (Motivation1 - v » C 1 tJ cu u  J J U c u  v

helps people who know what path they should take—to take it) 1

makes it possible to accomplish what you should accomplish) *1 

©  t t in t n t i u G t G t i H t u t g ft n a t jr r a  m o lm g  R fitim S c tiitiH R  i  H R r u n a t i t u H R t it g  

tcjltum stim sshtitnst^m  (You can’t help others without helping
XJ

yourself) *1

o  MHtstioi : sjamtdmmstf^jttSh girisinmStitals’iinw i sjnmttimtinnttSti

UtUnm§jttSl3dnijtn (Remember: those who add to us, draw us to them. 

Those who subtract, cause us to widraw) 1

x

X X

gtii s o



s s a c n

1/ <̂ > «V <55/ V
LET PEOPLE KNOW YOU NEED THEM

8$56n* :
■CU-----------------

miMitMiSGttsatitimatmtidnjfjntjs msItcitmtiwsjwnHifi^nfjfSHriH1 Cl -v> <=« W ■>» *"

td c u g tn s B n  t t / i m t f i a y n u e m u s f G t f m m r i i s
The greatest compliment that was ever paid me was when someone 
asked me what I thought, and attended to my answer.

egggggsgggg :

- mJwlrimStyt^SHtJTitjaGfiJRtaujHHtn-5- HnSnsiHiQmmt^Hntujtujini tnmnj

amgfiBnmtmgHjnitfotfi nmmftgnutffniHtmtis (The secret to s etting
people to join a team -s- Leaders can become great only when they realize 
that they are the ones who need people) *1

RG?ntjtlfnftj (Any dream the leader could achieve without the help of other

people is too small) *1 

- tftJGRTfJHtUHanTifî TS -5-
n  U  i m

•  njiu^sitciniamHtiisfHtigiaHEijtticijgHisMisiTinsitintuuguja tStyggcu 

HSSiHMttifUSffltimffitfltnSMlSimmsIlClcmSlS (Give up at any 

moment all that I am in order to receive all that I can become) *1

•  tnuHiiHcumnmtJ lanim9j§inmgaf^iJnjnintjtff1iti (Sense the 

invisible so I can do the impossible) *1

•  t n a flta J tffiiia tn a m M ic i*  { u S a m H y d H m t a i s G ^ f n f i u a t t J w u  a tir m

mcUut3USGUStiJUfi33 (Trust God’s resources since the dream is
o  o

bigger than all my abilities and acquaintances) 1
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•  ustslHsmcuiuntnnsjfnsK umstumsth^tgliraHsiRR Rtnajfimimsl

nviUQUjS (Continue when discouraged, for where there is no faith in
i  i

the future, there is no power in the present) *1

•  ginsinmficms mpsn{MHtIIGginmniHtJTltjSi3 (Attract winners,

because big dreams draw big people) *1

•  tHtmiSmsfHuntjsm&Js stissstsItncuHmrm i mMHmroMttStimii
m  v  "V w  ^  n  uI V I

mnstitnsitflfiSffi ftirotmlJStitJlSmttiWTlHtmms (See my people and 
myself in the future. Our dream is the promise o f what we shall one 
day be) 1 '

stnsmfJHffitfffi i  fiaiatifiitiSMjraiUM8 i fiscuitiiuHniinicinn iRfitnuttaH
- o  n  Li w O  - o  t> V fi

ttJltmurdHm *1 tnHnstiHnG^HOJS? (Yes, I have a dream. It is greater 
than any of my gifts. It is as large as the world, but it begins with one. 
Won’t you join me?) *1

ttjumtticustnstteitfi 3HSHim5H9Sit3Hfi5t^m3sat3ms1t9fmstm§ Stfitjtms
1 /  U  M  CU LJI I tl

tJtnSfasisiBlnamJHfifaTssastJiHSftiimn smjiHRttesiH'iR (The day that I
I I  c *  ( U  CU v  I  U  C t  c *  c *  N  • '

I u  1

realized I could no longer do everything myself was a major step in my 
development as a person and a leader) ‘l

stRatnaanlM tu RiRfrnras atitiiHnfusitifmi'iati i  rnsRituturiGRlMtinais
*V 0  u  cu n i u  i n  e1 i i

fmattttkjitisaHR nRttnRuturifj HRHistjtfffwtRnns h- ttnsutiGRlwmtms

ttntU UtMfdtSstU (I’ve always had vision, plenty of ideas, and vast amount 
o f energy. But when the vision gets bigger than you, you really only have 

two choices: give up on the vision or get help) *1

HSthHfisgtutnsttjiPiStiJumTi ustfifdsisufdUGtjisutuTi Hm?im?iffnmtjritjS *i
«* u  l rv n  '•1 i r u n  =* U y

tu im a s tt? itiJtn s tjiH R (R fm j|ft} U T itja B tifii  H R n H ia c m s ttJiffiR ia c iR tR tn a t^ tii
(No matter how successful you are, no matter how important or 
accomplished, you do need people. That’s why you need to let them know
that you cannot win without them) *1
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OTbnrHmRtmgmnmsivSHfjttSbHists msfRftrastnrmjgiaHMtScuitSttfnij
I u  L i  u  i n  Lnj U  u  t J

stns i ttnfiHtflSTfifumrarHmRSjnncunjfjnmR? WHraucncutil stirasuti
ul i c» Lnj n i l  U  u  u  u u j j j  v

JUMHUntiB (We should not only use all the brains we have—but all that
can borrow. Why stop with just their brains? Enlist people’s hands and

/

hearts) *1 - t

maumitUTitdnjttSanmGmtnttJisTfirimtnstsTm tuimtnaummGutififtinntSti
v* m  i xi ** L» v J i n  i

HimtJlStfintUttJltUgattntitnS (There are no problems we cannot solve
\j

together, and very few that we can solve by ourselves) *1

tSfa9mnStgtatuStjilG§fnumtSj tSHTtS^TnnmmsHiman^Qmstutii 90ns

uOTl *1 tt/ltJH? (Asking others for help is a great way to make them feel 

like a million bucks.Why?) 1

+  ytniriS|nlmiqfinjrilrTii]tif]s People need to be needed

•  mtnstntuomHtUHntnutmu tBHTftnnMiaiiiniBifiHngMtiJItirtfljms? tSj
U  •=* SU u  <=* R |  M  ^

tfnmhncu HUTitjSumrasJmumifififiiatGttnratiffi rtiMstScimmnBtjtntna i
U  ( Uj  v  c* I t l  U U

nmfitpttnniatmtDtJit^atJtiHfiBMttJItBtiiSjgritnatffitSfijstms *i m p s g ?  

m pstiataistnainiH n/iiji mRtnsutiHHffitdcupntnsBti fidcijSjtiatsisafgn 

HRitlRttnstCmHtlJ 1 HlR^MStRH^tjlHR^Sini nWHftRHtllffirafi 1 fltaClitJui 

nmHSJjnJHtl/itnaqjjHmn atiftJltti (A great sense o f superiority and of 

accomplishment) mnmmnmfftjm *1 {um nsg^ftnsum [utsit^H im tuits 

RtH3Sv]t3fnst?i3hjtSTt3 (That translates into an increased sense of self-
cu m  n  vJ  ^

worth) i  OTtiHfinasfttjMremmMBfj^fmitiitmfiiiJ sytHttrifniiusa (And it 

all stems from the universal need to be needed) 1

+  titn itisin ifn fH iitji g n tH in irn ia tm tis
People need to know they need people

•  fist3nnjiRsf5tmsHtii§GtslR}3fnjHRf5js3SHR mcuiunHfitnstiinjBatii
V W i u

HtmtiadtgtgJnHiQfimiugn9jtSfnitnsfnu|tJtwi^itimgnint3x5gintititna (it

gen 9 oi



makes a big step in your development when you come to realize that 
other people can help you to do a better job than you could do alone) *1

•  tfiHfin HiSHtmtjSt^trasntdfUfi5nt3i^S9fmfifnciQiM9 umnnjinmtjls'itifitiLi i v 1 x*  Li  U  c*

ta s tg jm  i  B t n it jS s n s I t fiB ia t t S t fm t ji  n m fim B fiftiB fr in n n n jn tm m tJitiJ s a O tivJ  (U U  u  W W “NJ CU
u

dtwtU (Sadly, many people never achieve that level o f maturity, or insight. ’ 

Some people still want to believe that they can achieve greatness alone) *1

gitiHfjtn ttSaTRfmmuntjs ttfitUTUMstSttStifiHtit^atsstg ttStistitjuntutijR 
(Every individual’s fate is tied to that o f many others. We all need people 
and if  we don’t know it, we’re in trouble) 1

+  ggiitisifjifTiiBaai nnffij.nlmntfgs
People need to know they are needed

•  HnntHSjrdtsitRHinammtu iC* 1 c* vJ  c* C» c* V

Msia i traagiaHfiitnTRfmiEatii cmuStiTnftmnffni tuimBtitiiHtfinntStitifuc* U u  o  U u  Lr u c  Cl

3jSffitit9H19fifH (You’re not alone. Every human being longs for a life of 
significance. We all need to know we are needed and that what we offer 
to others is o f value) *1

+  KKlTtiSfFilrrnuiltil nfffgfoistilif People need to know they help

•  H R 2 R m § fi5 tR t3 tS 9 T H trn tjS H i3 JfiJH tu iiji n m m a l Q n t u n w t u i f l t t t s J n  m n s
«=* «  U  U «  V 1

tsltjltingjttf (Good leaders make people feel that they’re at the very heart 

o f things, not at the periphery) *1 nmmgfJjtnSfnnSM

tUR?P£i5nthtftRSttfJUriftJlU3(Everyone feels that he or she makes a difference
A i o  cj

to the success o f the organization) 1 fTICUCUmgttJmgsHtJTltjSHlSHimiUltjl 

SSfd&IS tuimtumnaJtiwgjmittlllUMnmtftnaHJjara (When that happens 

people feel centered and that gives their work meaning) *1 HUTltj9{fif?Ttftjti 

til nRtRtnsJHlfnRgi9§riJ81StSHJfiJtJt3tmflltd1 (People need to know that 

they made an important contribution to reaching the goal) 1



•  fiHstHstji«cmtsfnnga?snffiimm«!lm§THnt3tgt5l3iji HRtjfiiRtHtfcucif?
m  v j  v J  u l J J  c *  c* c i  n i u

tR t fitjifiitmHtutafiJsriJS atintnti i TuSaraHmemsTR&ismstMBmRffnim u  n  i  cu U  c t ^ t U  o  Li u

n j M H R S f t j S t u  f iin t M M iji H t a H m J t g  H n m m S n j c im R t n a m a t J  t t n t m R f i H
c * u u  u  <=* m  u  «N- Li u u

umcuafHnS'tg fncuiuriHRnstfitiTfiHHtij tSmtGHHrattitiJtifritissHma'is tnn?)
t*.  V  = *  L i  1 u  W c ^ « ^ u  CU! c *  <=*
V  u

ggmttjltiStU (It’s not a sign of weakness to let others know you value
them. It’s a sigh of security and strength. When you’re honest about your 
need for help, specific with others about the value they add, and inclusive 
o f others as you build a team to do something bigger than you are,
everybody wins) *1

/
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CREATE A M EM ORY AND VISIT IT OFTEN
x

V

: HSMjiffffiHtiinisMHjg stitfiHitanjfiisitmfj
Memory is the treasury and guardian of all things

- tnsfRRQfit5udfittinjQt3Htmt43^iHmftn titjHSwnfjtifrtfen i gitmstSnjtnu«>. 1 W c* y I o  U <=* «u

UJtugtjiHtum Mtn§R{Rmanjmutffi8t2t3i]RtjiHtiigi tt/irastJutHfruinitatu 

tnstgltjCihmcuttJI matQRnnjRsfMHsmtitwCijmtjifiriuMSj i mtwmtticutns 

njtrm i stigtimsiwgntfmGS§tpR{rnfi HiHt^mRnjimatutglturiraHti 

ustitfJiGsSuttJHm i ujHfRrmiG^QjBm mcuiUTUfitna

tBitcutiitniBj uiHRitGfnitiiatrciantttnculfiJiHfnfu ttBojtRtiG^suntuHnugc* «r O  U  c* O

ntrmtiSjUMnmn^tpagitUTltnHn (Few things bond people together like a
shared memory. Soldiers who battle together, teammates who win a 
championship, and work teams that hit their goals share a connection that 
never goes away. Married couples who experience rough times can often 
look back on their earlier experiences together to keep them going. 
Families bond when they rough it on camping trips or share adventures on
vacation and then love recounting their experience years later) *1

- KSMnfjtiJ38tGfTiHfincugticiJt3fncu:tgra: msHSfdnfjmtjinSsjntiTfifmSfi
l U n i ^ j  o’ 1 (1 ) 0  U  U u n

tgrtifunmcifusibES i HSMnfra&wmnra mjiHswnfimttimttStitGtttemjvJ  l l O  u  1 O  <=•

SfcittftttftGfiSlUtSfifltgjb (Some memories come as the result of 
circumstances, but many can be proactively created. The richest 
memories are often those we plan and intentionally create) *1



Tsstfimitficuffiss tStyutS£iH3Mjifjra!SfuatJ6tiiHn9jS9njttjit)Stnttu9tnitjS
(Here are some hints for creating memories that will help you win with 

the people) -f- *1

+ nsg idn ig ti-ta ia£ iS i5^m g]ffin ig |a
Initiative-Make Something Happen '

•  H a M n f j r a n m t m t i n S t m g r m  t m t i i m i S r n H a M n f i u j  t  m a t fic u ltM M ttiH
|  VJ 1 V  w  |  O  H

t s jm a i s  |u S a iu it5 i3 B ia tt3 fi3 i m b H i t m t S f i H a w j i f f t i i t n a  i  f u k n a l j f i  

imh mcuamttSaBciHnHaMrifiraTais ummbracmujniraijmijnjtnatfmal|  -NA -N>U

stitais i  u t a t Q a g ia H f ij t a s  f m a m m n m g j i 3 t w i s t ji 3 t | [ m  { u S a r a t m a c i

tnstiQtuHfl (Memories don’t find us-we find them. Even better, if we
u

are intentional, we can make memories. We still laugh when we think 
about it or look at the photos we took that day. But it never would

have happened if  we hadn’t initiated it) *1

+ tn tu tin n -tflf itn n n ltm ftn m ig in ta tn tP H ^ m q fm rifg |b
Time-Set a Side Time to Make Something Happen

•  tfutSssri QnRmmtnt3nfnnnmHnunri?i[uifrimstnnjtfnTi
Li c* i n  c* t / i  i «*j

mtnnmstnnnfnn i fltiitia:tfi§cm abtfitifn sjmujcrifji
i 1 i

mmtuitstnfiJtfnrituHfjmiSnisfRanfrimstnfutffiri i  TuSsraHnntnssrm
n i  u  | l-i c* ■ m

tntutfnn HRR(flH11jmS?iSfHSriJJlfjmt^tIJ (For years parents have
debated the issue of quality time versus quantity o f time. As a father 
and grandfather, I have discovered that it takes quantity time to find 
quality time. If you don’t carve out the time, you can’t create the

memory) 1

•  mHnHSJfmSnngtft tticunn

[RfimmwHn rdHQ[UhtBtcitu§jtnst|ps^iHmnmR i 

HSfajifjmtjiHmsttiriBmuriJHn Hnst3HsmQmSfiHsri5jirjmtmgnmt3

TUTimmnsfrutjTicummfdHn^stsjm *1 frifinum HnnHiQnrint3HSfi5jifim

g fa  G)fU



tfiKtiiHuntis TUMStuHRntnsBCunuiificuiftintsItiiHtiJfimfitnstmhi
u  U  c t  I  «  t l  VJ

(Haven’t you found that most memories you have are with the people 
you spend the most time with? If  you want to make memories with 
your family, spend more time with them. If you want to create 
memories with your employees, you don’t do it behind the door of 
your office. You simply can’t make memories with peopje if you
don’t take time to be with them) *1 '

+ itisg n i- fU a o id s fn ifa tg fp g ^ iiig ] tf in i^ |ii
Planning-Plan For Something to Happen

•  HtjritjStjitrasnBnsiS!nmrj8st9Ttn-nmPisscumnsfS!?nuranm?i i nn
L i |  t u v l t i u v  u  u

tf)iSt3iugcit£iIltjSR^jHtlBilSCl33t3mSm^t33JHSMJlfjt55 (Most people
don’t lead their lives-they accept their lives. They wait for memorable 
experiences to happen, never giving a thought to planning an
experience that will make a memory) 1

•  fitntnmtjtutfifnfumtjsmj tum utSm m tisfHswnnm iticusitiHfitnstiU u  LJ u n  t*J TJ 1 vJ  ct

Gtitntftisntmgltfstgffi i1 U

+ m ilg u ig n .- ifi1 p ta trp p g g K i^ ]tfin t^ |a
Creativity-Find A Way to Make Something Happen

O l C *  Ok) O ) O k .  C #  O k Qj O  O c #  O ^  Ok) o  o O

•  tem nsim m  fnraiunHnMmalntiTciRfnmnHtmflniHmnaan tBmttjfmcuno* c* c* c* c* U  O  u  c* 1 t J

m s f H s w n f M t f t D  m a t n a H t m n f it it i i in m m t t ?  H n m ft n r e T u lj m f f lt i  
(What do you do when you find yourself at an event where you expect 
to share a memory but nothing seems to happen? You get creative) *1

+ P 5 n ttu iP S faa itP fiif tu fi-tP H ^]tfin t^ |i3 u m a ip m
Share Experiences-Make Something Happen Together

•  atim fm m roiwntiirarum aingflTC /  d i  c t  C t  t /  U u  CU c t  1 v i  U
I I

ttfnramti/ns i  fnnusmMtnBtmfitnaHnlrnafHswnffmnjnHtma'isBtiss
U  i  r v n  l  L> tJ -n s v  I u  i

tiffi wsiummifrmtEjimijsmMUfaHfitititji gsistcuss timtitSR (Almost
everything you do today will be forgotten in just a few weeks. The 
ability to retrieve a memory decreases exponentially unless boosted
by artificial aids such as diaries and photographs) 1



• tffiasitiHMfntEiatrisrarjiuturaviTMgnni mHattfitimrmtji tuMEntiHMe* U  vJ "O 1 I

msmHtjifaHimQjKJ msnnmsjtiM snatmsfiiGgnSnttSnisfgmstittifii«u n  vJ i r« U  o  JJ 'o v  cu

ttSbtntitsI umuMtacmtSatnutS i  mcutunHntjrasitunanitgftilimSR
W  M  W  C '  c *  VI c * U  n

\

HSfjnfjajiurraajtms MHttEiianitjStmssfH tSHtgttfimHJfSmtSmtgtalm
1 O  U  V  r >  V  U  /  ~ o  v J  - o

(We all have things we love-not because they have any' material value 
but because they remind us of places we’ve been or things we’ve 
done. When you help someone else create a memory, give that person
something to remember it by) *1

+ tn q iH S M F fH aifiiig a1 n ]Jlim m fjtiH td fu tn sm n t5 id
Relive the Memory-Talk! About What Happened

•  tgnuMsisutSmsrnJutSfiHSEUjifjtu mgSjHSMjififfijfjigjblni (The

most important part o f creating a memory is reliving it) *1

•  fitnsHSMicuritnmiSnfimcirimss tdfuntBcunmmsHSfjnfitntjiltjtris1 o  c* I IU 1 v J  o

tgjuj t  HSMjifjffigiatsisHignuJH3fiyis1tnnjtfciri§Hiuinutifi tt/itmtun

gRHRtmslRmra:tnnj§C|J(UtMJUtiti (There isn’t a person in the world 
1

who doesn’t understand the value o f positive memories. They can 
sustain people during the worst o f times and inspire them during the

best o f times) *1

9CU



g tfjis& S R isn tssssd ssen s

COM PLIM ENT PEOPLE IN FRONT OF 
OTHER PEOPLE

jgfe5tt : i|nait5n5jjmMgmtfimMHin MnMinntmtiimmn
Admonish thy friends in secret, praise them openly

ggggggggggg  :

- ItsSftteis Si3{fi{3utjmStycmstcuHUTids Rdcu^jnmRsfpnjfjnSj-mnjtnijS

(The most fundamental and 
straightforward way of winning with people is to give them a 
compliment-a sincere and meaningful word of affirmation) *1

- fiHisririjfd8istE3cuHmjjstS^ticufmfimSnufdHms1mcnsH3HnSts ngtstfi 

HifisnjHin *i m p sH ?  StpjmTMitwitiiiintjalOTtiiwitnjiui: ttfimfntfs

StitulEUfiJnisnfUUttiStjIRt'g (It’s essential that you learn to give your
compliments in front o f others as well as one-on-one. Why? Because that 
private compliment turned public, instantly and dramatically increases in
value) *1

- tasSt^HwttnnfanjramnasfiMsiBnniM -s-V I Li

+ « m itisc tim sm f[m /i( iis f ifc m a c n n------------------------=.----------- —*f--------
People want to be feel worthwile in life

•  HiR9His^nhJ£iTim5qjJtiiusl3R taw H iaaon ti: Mmg^gtnaHiiHtifitjiMSia 
(Everyone has an invisible sign hanging from his neck. It says “Make me 

feel important”) i MHmgtiBfwmas mwnmiSmithHtnHBMj i miMitfii

atimiH8fntifitfit3im3qi0gnitdm8tDtiiHmgm3tg (Compliment and 

affirmation were critical to enjoying success with others) 1



H-miRifffuiatBsnitf mmnimmadtunfaqmdstHradm^lmiruHmftsig
Compliments increase in value when we value the person who 
gives them

•  i sjtun^cudnjsffnjranwi1 r i  vJ  i o> v* c* n  v

$fm jm nnaati thtmtStignimHtJnjfnjfjnfijtmiatimHtj i fniMfatifnnntJ 

jnmti/i§njnaj[unmfi tt3cuH8Ha^n9jHianHfnGjifjfiiifj nHisggstfSatifm

wnSjtc3cu^cutc^mttritiTitijmrijamsii5tm§H3HUTitj3tc3njHmtnim^tiJ (Not
all compliments are created equal. Who gives the compliment has a lot to 
do with how much we prize it. A nice remark from someone who’s not 
allow to have sharp objects doesn’t carry the same weight as a
compliment giving by your boss in front o f people you respect) 1

+ mmmtuiHgtnatftnids siitnqfnnrnniii
Compliment affirm people and make them strong

dJ Ck) _  c #  o cfi  /~o jj  /-si

•  HSJntiRttjgjJtitn (To affirm is to make firm) 1 miHsmtimjltWBmtjtiClfni

tin tSniHiitGSfjiatntslRbrasaaiuMHSMiiuTiHifi RicunjnHRuafiHf'itg'ta (An 
affirmation is a statement o f truth you make firm in a person’s heart when 

you utter it) *1 tfltUgtitU fTCltfistgJvlSftjtsjMtJ (As a result, it cultivates

conviction) 1 friqgiumin mnJtUTlHfiMItMIHfiHIRUjmtinJUfjHSfiyflR HR

tirSaafHiRmmtintms saraSTfitjiucirra *i mTmwnnfiMmcunSnitji talfttiU  V  ** J J  U  C* -VJ Cj

tjJtiiltitns tjStmsrmtncutjisttt«nfnErmnuijatilcutsiifinjtiiStg?R (Forcu c-y u  i n  - o  v* U  vv

example, when compliment a person’s attitude, you reinforce it and make 
it more consistent. Because you notice it in a positive way, he will be
more likely to demonstrate that same attitude again) *1

•  ttofntssttfj fncucunHRHsHit3HnnrfdHmjuriJHUTitjS HntJmSTnTWtHmuMrm

tRtmsmtlJfilRRfilvimirjajtinUMtlRtR (Likewise, when you affirm 
people’s dreams, you help their dreams become more real than their 

doubts) *1 SGtfimnhfitmRafroumSagHS m iM nw itiifm ntpjm Saaftian

WHjfnUWBUTltjB 8i3nTStaUfifUfiCURlin:rafdcifi5R (Like the repetition of a 
weight-lifting regimen, routine compliments build up people’s qualities 
and strengthen their personalities) *1

gm l£)9



•  fitfiv 3 tn s E in H H tj9  ( tfire m w lt/ iti)  s & fts iR titjlm r a iig it iH E U  ttn m fin n w 'm g ifc i
<=* i  o  **♦ n  y  CU c*

I

tm§tfit3^ftUUUtnmC^mmnSn9RQgfisJCUTlgin (There are high spots in all 
o f our lives and most o f them have come about through encouragement 
from someone else) *1 *

•  snmntiRefitfiritti tHtfrtrta cmronm uggtmtjim5m ttJnraJM-aMgnrifrunn
' f  i O i  W “  M  M  u  l '* u  1 cv n

tu io i H in 9 t fi4 3 n M R t iiis s J fn r ft jn S i i  R in c u R S fitm  m ftH R M tu itg fijr r a
c* U  m  V  n  |  |  < J

I r m i u i  i  r n i^ ic u n s fiijif ia g R tn s s itu tm fir is n n H n itu r iH iii  i U R i s R i i r a n S jm  u  i i  v* c t  v*

tms i  mssjtrni^nHiQjfdtsIt^imgisfTiJrijnSngjm (I don’t care how
great, how famous or successful a man or woman may be, each hungers 
for applause. Encouragement is oxygen to the soul. Good work can never 
be expected from a worker without encouragement. No one can ever have
lived without it) 1

+miraitmiGtmgqgHfiui5Rdi1ndmsfUfU5fnn fatugnynodniGis
Compliments in front of others are the most effective way ones 
you can give

•  mnjnmfawjfmnafJmM tSEjrdnSjt^fmtnjtui:mm§Esrdjgifi /MHngntJjfi

ro m ts m  i  tfifru n tt H n m t m t t fo S r n ft jg im s s  u l a H n n i n r f M t i i n S f n M n t J H a

Hfi5 ^SsttJHfiftiSTWi3Jfi§fn£dgii3fS18 (Whenever you have the opportunity
to publicly praise another person, don’t let it slip by. O f cause, you can 
create these opportunities, but you can also find countless opportunities if
you just look for them) *1

n  c* J J  n  v

ftJ[pfSls (Few things can lift a person up the way a sincere compliment 

does) *1

•  m n in jn H n tiw m iM n M iflr o a it iin t n n d ie m t jiiiu i: H n d ro ljT tja tB is a fM 'ra titiM fi<=* r\ c* c* ft V OJ V cr

Ol

(When you give someone a public compliment, you give him or her 

wings like an eagle) 1

x
X X

s m  tola



*¥ <5#-

GIVE OTHERS A REPUTATION TO UPHOLD

HmpjfiaimsfnstRfnifimgl i matugfiUjyigGtmstjStmstiBstifiJtiatms 

tnamswiafnciiGrara afHtiiMmannjtjJcusammGHis g n s tn p jtjs ts is

afHtSCUtnfimmtUtgltil (Treat a man as he appears to be and you make 
him worse. But treat a man as if  he already were what he potentially 
could be , and you make him what he should be) 1

5 5 im m il: miftjffmmmsHSftyuiilfh stiH9M}Hatcitutwlti i

6ft3gg«sqfli«5 :

- ‘Jn&momMmtimBmthcnsnsflHfttftB atitSihnmRHiaHimnjiramisatK
U  |  1 (1 c* c* J J  U M CU

itinhais RuhiniuCunmRtti tRnmtmjtriafmafnnttJutun (One of the best
<5% l / l  "NJ t i  U  U  V

ways to inspire others and make them feel good about themselves is to 
show them who they could be) *1

- mrotuhHRdniatuajnfnHiRaftmtcunstBmtmfititnH nntlcijacutjatmsafHttScuc t  c i  c t u n v *  t-J Li  Li n  <=» n  v e*

fututJtfiTHljifi i  fnjifmSinaJHHtn ttiwsatficimmfuntitlajstfimnnmuttinjfij
«  i d U  t l c ^ u n j l  o

tfitiim i fnHimrmiatirimHnMfnafituiufjciRtti Hfitim t̂Humja^niHRST 

tcuhtSitattriGsmci sStSTrtHcmottJj i unmmimmnasfiMsia? mrtnsHtmtaav L  i t d i r» U  O

aaiuitslintiJtjia nntctBeittimmsIiG mmiunainmtfimSmnmmmmrautjits O U c« u  U

C1f1tfiH1tit3lni (When you give someone a reputation to uphold, you give
him something good to shoot for. It’s putting something that was beyond 
his reach within his grasp. By speaking to their potential, you help the 
people around you to “play proud” as the Yankees do. Why is that



important? Because people will go farther than they thought they could 
when someone they respect tells them they can) *1

- Lu SstuHRt5^grt9jHnutssftmtcurisi3tyuJffigfnH 

tfifRrtfitnthtiHtihtitimHtj +Lr u n  v o

EflSHgjgfUHfilJOIlfiS Have a high opinion of people t

o umdcuHnmaHnHtJTitjStsiRtiSiRmMHn tfi^ugmcudcuHtiTitjStniti
i

Ttjicutrfii i  HtmtjsstimcimfnitmtEJitDfiiucintj fnciJtifntimRaicutratntjiu  Lj  m  u  m

HRKiagmfljnmmSHjmnnirnitnj (The opinions you have of people 
in your life affect them profpundly. People perform consistently as 
they perceive you expect them to perform) 1

otmttuns Kt̂ mtiWBtmtjsnBSBamtmncuisfftmufjnmRsiiaHEij ttStfr
n  v* U  u  u  i J

wunuiR utam H i Sras nnnt3mHstnstft§stjffiHfit3tg§n9ftJ8M tTitTia 

gtTRCimfilrgTO? HtmtjsgiaHfjtRbtnsgiam tj safjm sncu i  Hmitiffi
t u u  cu n  i  c*

nSnjTUMgilHmJ pMStugnftnnnjJti (A reputation is something that
many people spend their entire lives trying to live down or live up 
to. So why not help others up instead of pushing them down? All 
people possess both value and potential. You can find those things if
you try) *1

mieHngRiiURiHn H finn irisim m inn
Back up high opinion of others with action

ofncuiungRtntgflt^tufjHmgltcustmtia ttfitujhrnms fmfiJiytHRtiss
1 u

JUWnfitfftnutSuJftTlRIjlfi (When you back up your belief in people 

with action, their self-doubt begins to evaporate) *1

omggtiromntjJtfinSjHuntja ^nSniajnnigin!tiw tm m intfin|tnnm M

fnmalftlattnmfaniHintnmalgtai* i nrSHtntiwHnmmtfimhHtjSnatijw  l U  o  d

nmmhnpiHg m stum nssdtum jfijn itn^sdnjnnm  tSnjtgistsIfns

njlfitjtfJtUfttil (Nothing give people confidence like seeing someone 
they respect put his money where his mouth is. Not only does it

s f a  l£3Cs



empower them emotionally, but it also resources their drive toward 
success) 1

*  fjjHiHmtnfUHnnmmmfuqriffi sdgniii^fcupsaniqfifggfuntiHSiein

FnnimfiiqnfEi /
Look past their pasts and give them reputation for their future

ottiyisHlguistrifii*) gin mngi§mrh{frl HimpjrdsSnifnnRGtnsi ati

fgjsmmuflhmra *1 tutuinjtjigtgxriritDt^a^iutnnxitafujGHtiitpa 

iHumrofrutinitfis: ysiH§ututjStuCutnsggtunnti5fi5 1 tfigi$§gnjS|j

SJtUTiyifiSfnfi5^Hf5nUHm?ifiS (Old negative names, labels, or
nicknames can block a person’s growth and progress. Perhaps that’s 
why the rites o f passage in many cultures include giving a new title 
or name to the person being honored. A new name gives someone a
hope for the future) 1

*  f U H d n i a n i t y t n i d s s l g i i f g  m n f f l s t t n f t L f i f g t d m c i J i d a i i f i m g T i ^ n t u i u f i i

nniff Give people a new name or nickname that speaks to their 
potential

ommnmmstntitnnStsIntJTfitmiSstmajraMtrati TfimntisifttiBtiBtiHtiv i  v i  c j  U u  %) L l  1 v i

t t p s t t i r o s s a f r m l jj M H i S m i  i  ts P { m c in / iite n n t5 titB i3 B n re tj t  m p s

h ? mTmstnnstfititnmBfigtimnwnaffiin tticmBcrmfinBiiuntnii tscuc ^ U c *  - s j n  n  -\j  <=*

iHcunfini SviHSuaHnfjfnsfituiUMcimn i
~o r» i u

o fJHUtfiBHtiunStniufjuticiifiHRfifnfu BtiranBBafitJifiHnMfnBcinJiaMv cu i n  o  i n  i

URCUtSIStSlntiHSlRfifflCU (Forget about a person’s failure in the past 

and focus on his or her potential in the future) *1 

OMHftimMJth : tSHiBHtficHMMtnHmtm atitunitmuMunnnm*? iSsv xi ** u  I o

H1BUtTinitfttitB8t3niHnttfBHhtJt3BtHB? (Ask what is special, uniqueu i  - o  U  c* w n v  1 7 1

and wonderful about this person? How can I show it to others?) 1

gm l£)£



orjHtGtjfatss -f- MHtnfSHBsMiufjHRHnuEiciJFiritjiHrasaHtntanjnrSa 

S fH fitS ls  (Back up your high opinion of a person with action that 

reinforces that opinion) *1

ofijHtsmntii : mmtistjittpstSnsImsgimtiitiHttironmfitiisRfitfi mtsre 

tgltjia mpstjiHisHaftyiuriuimgjnjfJtjifitiicimRHiti tt?itfi[tirat3Ei}tm

tRChj]t3tSS (Many people go farther than they thought they could go 

because someone else believed they could and told them so) 1

/x
X X
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SAY THE RIGHT W ORDS AT THE RIG H T TIME  
(Communication and timing) /

8865H :**--------- C T s s s M ja r n H in B is lu n jfr in s fij  tr l a t j i i s j r a  u t s m n j t n t s s f i r a t i H i m G ^ j  

t ^ t u i u n t u s a lt i t u fr im s i s  t t 7 ir a n H is t t fr is H t n a r im ft m t S fu m n jt r iH s § ^ H

tnf nHiatnUtSHWingjalnltnatgjaj (No man has a prosperity so high 
or firm, but that two or three words can dishearten it, and there is no 
calamity which right words will not begin to redress) *1

cunnifuftfi : immtitSntrm stiugtnmsltcicwun?

6ft5S8$gggfltt5 :

* ntgisgtam figasiaiifi sdmninmtiBdsunmti (The value of what we 
say and when we say it)^

omnjedBsfd sonrasM tnnnfnn mgjstnngnSg
(The wrong words said at the wrong time discourage me)

ocrmjMtlsM atintumncmfcin mBjsiwitmifi
(The wrong words said at the right time frustrate me)

omnjMBtmJBJj am rasM tnwtfnn tgBjgipynusunj
(The right words said at the wrong time confuse me)

om m faB fnm nf aonmmnnnfnn ttBnsncns
cJ  G  U o  n > j

(The right words said at the right time encourage me)
- mnjtntiSfHHigfmcicutfnji fidtjt^sjnihnmldcucutitciriHfnjttungfiSg (The 

right words at the right time are like a soothing breeze of 

encouragement) *1

- Htmtjsfrit{psgscufmrinti mnjtnGSHisHturitjwn^jSjtt^tns (Most people
>

recognize that words have incredible power) *1 HlffJtCItiSffKlStytjv) HTjTin

gm IedcU



tte iji^ rbr *i mmtntssfifijtitesfffsfi njimurnitsltcufisri *i mmtntsaticuticu
«J v o  U  n

RgfisfHamB tSmcu timtfifi i mnitntjatSHHBmBlntifrmurwtuiifnaaomaU u l h  -o» u  « J r i  =* u-

t B r n m n a n m  a h t fiM R m n  a t i m i r a w g m  u m B H t r n j t G Q T t u w  g m u n n  s tir mt J  1 u  e> M  W J J  u  1 8

ImMHsnai *i ^gmiatmramfutntsaiflHigftiffiatnapstfffra *i tnmtfnn

HlSfinJfJS'lSturifiJ (Words are both better and worse than thoughts; they
express them, and add to them/ they give them power for good or evil; 
they start them on an endless flight, for instruction and comfort and 
blessing, or for injury, sorrow and ruin. But saying the right word is not
enough. Timing is crucial) *1

- tjSfncumticmmfSmta?! fmtnu

HimmcStifijtfro i fnnj[ungmjingtiitnnutiitt3futHtiBtitna craiifJjMlati mstj 

n uTOaMHnmjfiaragtJUfaHfiulgisis atantnratSTmMratin RnatintunsiaM  M  H  n  l j  VJ  c» Ll  I I  D.

HfiJ (Sometimes, the best thing we can do for someone else is to hold our
tongue. When tempted to give advice that’s not wanted, to show off, to 
say “I told you so” or to point out another error, the best policy is to say
nothing) *1

- itStimSwsBtmmHriiuMTfiHmfBgntBtimtuTiJtQ m sm sfanjtnntfim ss tnnu  Li  L»u nj  i r v n  i ci

TOfTltultI3HR3tinUIHrilUM8M taltnCUnjTHffiitfnntSttGij (We should strive 
not only to say the right thing in the right place, but for more difficult, to 
leave unsaid the wrong thing at the tempting moment) *1

- mwnmtJtifrnnjrfnnTfllBOTm wHnBmratmtiatstHmSHTtningnSnHfttJtsLi u =* u  c i  t-J n  «=*

ttfitmraTtiiwmmHBTnHTnftncinnfnr)? wHBtitntsiRtisinnwsfRafititjmsI:Ll  Li  U  U  Li u t/  <=* y  c j  V y

^ BjHtntiHUHtiniifimninnn sastitga
The sensitive to time and place

- R3S99 tBHjatintuHnnjfj[Ra[tif otncutfcin RtiinBngnfiintJnitnus i sasntii

miMWfiHtmamjptMmtSraatittfimnaRfimHntftfgmGgnnm luimnaia

mijmsib frinitunatintm}iHmaiiungifigtiiaaginlai (The first key to saying 
the right thing at the right time is paying attention to the context. That is

gni Igtf



one o f the secrets o f successful communication to a large audience, and it 
is just as important when talking with someone one-on-one) *1

- HffsstmtjifiSmmnRmricu

tSlntirdHJRHStinmtRHIRfGtnnjtftirittjim (If you can learn to be sensitive 
to your setting, you’ve won half the battle in saying the right words at the 
right time) *1

*  fSjtismumgdtsgfiJiititGfflnftisdd Say it from the heart

- finLRmRHtdnjHnstintu stirnmnatirimfimamstg ^  fittns m nnstm tufi 

tIDbwtStHlj (It’s not just what you say and when you say it: It’s also how 

to say it) *1

- stimdcustirimtsnin 

tUSyb (People can tell the difference between hollow words and 

something that is said from the heart) *1

* njH55mRnmHnjnntsmntmnstfiH|fiiotrirutlnfl
Recognize the power of the right words at the right time

tnsHimtuiiuHffitnni i fijnsm sfisncm anjltim s stitinmiab (Saying the 
right words at the right time can do more than just make a person feel 
good in the moment. It can have an impact that is positive and lasting) 1

- custifUfasisutifimSfsIgffQfi *i mcufuPHRHiQdojHHm^ngltjSHinmfijQnTRfa  i U  i r> <=* f i  c» u  c« Lw

mntiMtmms HRmttncufntutjisscutnssan§ei statHrattSmrfitijiji t HRTRftR
= *  u  cu u  l  c i  - j  n i  i u  «  O n

tHtuttSmtjitjitisttituHiGnattintns stinmcrais i  tsts§atjimntuRgRBEnsu?“M M  n  M

(One the most important outcomes is trust. When you can offer something 
to a person at the point of his or her need, you are likely to become 
trusted and seen as honorable. You will be seen as someone is dependable

and considerate. Isn’t that encouraging?) *1

gm Iq£



MHmfimtnronHttinjHRGSigtinm tulratnRBfigniJifiHnHtSnjtjSFimgffiB î
V  tu c » « = *  o  1 c *  U

ftfiulni (Forget about what you want to say and focus on what the other 

person need to hear) *1

M H M ifi M J t f i  :  m g lttfc u s tiia fm u  p M s t u s t f i t t e t m s l n i  (Ask what would I 

want to hear if  I was in this person’s shoes?) *1

X

X ! X

s m  m o



o o > «  .

ENCOURAGE THE DREAMS OF OTHERS
. ■*. 

i

v

HawjRHfnGtmf]t3t88tji3H utaHmunjnjjRjjimciRpntitG ĵHRHisjrifHari

tii raHRtjtistijmGmffitjiHRWTCijnm iV  ■=* m  o *  u  u  m

(Keep away from people Who try to belittle your ambitions. Small 
people always to that, but the really great make you feel that you, too, 
can become great.

6ft56gWCgfltt5 :

- gGisignthHisHnmanSsGtGtaturifij mnjtunHimtjStt5Rnnjnsfn{faHtnmfanri 

ratfrem s i fiutnnisftfJtjRfnuns stitfts^gmsfi i tsItnnjtmssStiGnfjiji su i n -vj u  o m  U  i o  , - o i J  -\j

tnaHCunGGtaatalntiSJRiurjcintR i ifttJtBjnfHSfltstrratBTtn i mmtrressM
«* tl  I V vJ  U  I

HmmninBmgBaftftnjfiTMHmiuMtiatnfi i crmncitsammRfHnmcuRgnQRt l  V r i  Li  Ct  U  Li  U u  o

tiatais^jtisHtMHtiimgltgjR i

- raMatutnatiaiuntnnt^tjiRftitjttnatcuJUHn tBmsHnmHnmMiimjuMtnLi  c* U  L# Li  v e* t J  n  u

tais MHffinBfiSRuiPi i  MHttiinngnafJtJMuGsiatTfnHtastalriitsiRncu matV Cl  1 v O  I V V U  c* u  i J
I

njnHmtufignSntjatms:
«* n

*  RjHmtiiflinipifliatitjiaipjin
Understand that dreams are fragile

o MHma880tifht3ltfnmRmMmomMHtn t fritiSMlrn MHmtmimmnsnniBfV i c  ni  J j  n i o U  vi - o  U tu «* w  m V

nyaim i i  tgisuHRRRtji R{fi5HmmfiJtisfimgj?iHafijmuiRdnjmitanjnn fin

HlSfTimSt{R1§t2HjgtfijSfltgjm (Never allow yourself to become a dream 
killer. Instead, become a dream releaser. Even if you think another 
person’s dream is farfetched, that’s no excuse for criticizing them) *1

gnj mg



*  n d im ia if iu tif ln in ti
To lose a dream is a great lose

O  CU I 1 «=« Vl 1

RHtt3njfintjts1nt33attS«tncutacinraats1tnaS!ms1tmaj (Death is not the
CU c *  CU V J '*

I Ugreatest loss in life. The greatest loss is what dies inside of us while we 
live) 1

O HtfiJHrarafjttnattjinjItffihSjSjSfatal (Our dreams keep us alive) 1 
o titMtjitipaMiufnanjnui lasgi mpsnRtRnBUtMHramgItgjR i ttnmss 
ttUmtnatiirasiaiurifj tuWHntiratpjnpHtiiraMHRutgtaliM i ttfitme 
jtufutas HnmBtitiJcintmthtUTRtitînalifj i mncuRgmsKmMHrarawHawi
atgtntjnŝ aflClwamEanntR (Most men die from the neck up at age
twenty-five because they stop dreaming. That’s why it’s so important that you help keep others’ dreams alive. By doing so, you can literally help
them live. Encouraging another person’s dream can nurture her soul) *1

*  n d n ig in n in s iH in m in firu

Hfijljf Encouraging others in their pursuit of a dream is to give 
them a wonderful gift

o ntTmsnTfdHmmslRmiicuTcicuamfiittSti
Li c i  Li o  Li U u  o  »  c*

tote tSHjtiramutRydHmtgltjiRiinR i tasR thsham raSH ptjuptdm tm ii 

tnstltutnstsItcicuiuTnjra i tmratiHimKtfttitastihtittotHtj? HHtSmmjtmsen ti  o- i J  v n  y

S1v3 <D (Because dreams are at the center of our souls, we must do
everything in our power to help turn dreams into reality. That is one of the greatest gifts we can ever give. How can you do it?. Follow these six
steps)-̂

Ask them to share their dream with you
fine)Hisn[fi5Htu mgtBSHswjRQtunfjiRftnsrijmnt̂ mss i

g n i  mto



ig -B iH H ;fflaan itis is i;n q n d iH ;m aa tu g ifu fiia
Affirm the person as well as the dream

HnntpmtifimmHSnjnyaHraiuMttimftmstg tra n n

gstufmtudatdtHnGnjitjritMMmEauRnjtms ttjtufnQtimtistsisQjMtiGtnsafn
/

nyUHtDJUWtfitnS (Let the person know that you not only value his or her 
dream but that you also recognize traits in that individual that can help 
him or her achieve it) 1

m _rym rinnrijiH nm ti.»niitfm runntninltjsg tB tffninstgffiitiogifiifiiti

itffiinntfi Ask about the challenges they must overcome to reach 
their dream

H iS H S fdjR Q tJtim tifU fm n rdJH n nifdH m m p ijnm ti i  fn s tn n m s lts jfi tdcu

u Ju ju s m u G
Ck) tj

R{WHtntSl§ (Few people ask others about their dreams, even fewer try to 

find out what kind of hurdles the person is up against to pursue them) *1 

L-timmidmgtfngltffiigfff Offer your assistance

mssjtiniHitiwnGRTMHtuSsSsflitRBinQtitgftiJ i  HRStifnmSnjttfitD

Htmtislnnra moinniHnmHttonmfifhfihmsfmMmintJfjnmfi (No one 
achieves a worthwhile dream alone. You’ll be amazed by how people 
light up when you offer to help them achieve their dream) 1

Revisit their dream with them on a consistent basis
T u fistu H fiG S tjtn tH stg sa cu H fidtg tjiH tiJstiR TfdH m ju ra cim R  c ra m S
U  O* VI •=* V  d  U  U  V  I

MfiHfncitRHatJR raracramuiR i HHtnHtfistftmBufiHmnmmBtntHtijnSniv * n  v v  U u t j t J - v j

til tntimmSSatHB StitjEUrnitjtljgUfiH (If you really want to help others 
with their dreams, don’t make it a one-time activity you mark off your 
list. Check in with them to see how they’re doing and to lend assistance) *1

gm mm



a - ta d if j if i ia n n iig tjid ie n a tS s n L ^ f im  n tttsd iH fim sG nifufiK ifgK f
Determine daily to be a dream booster, not a dream buster

ttTimtrifr^tnamfmJsffnjtcunsriGtt i  MHnftrchtfi
c t  n u  =* Uu  v  o  v  u

InjimraHHmuHJtritjffinsfnijUHHJJlIfjHntJlS StitiranRtfifj]EtfUtS(Everyone 
has a dream, and everyone needs encouragement. Set your mehtal radar

i

to pick up on other’s dreams and help them along) 1

*  -m m dssrnnffnH fjL rafiittiufuqm fi m ninm nnfnm siinrdnm U ftlH f

Otngjfllgigimglo People live up to their dreams when they have 
a chance to fulfill them

f i n o i t n Q s m r n t h H s m n m ^ m ^ m  u jS s t u H R G im S m c u n s f iQ g d c u H

TfdHmmwHSMitftmssHfi *1 tBltnnjfflwHndnjSumutaSJmuMHft HnntifuLi I u  I m i u  a  «  u  ct ct i v

G H ts m S ty tn B tfrH a M jg in ttfw g n tfig a a n tiJtji:  "sttjitrStrr m p it r ifitn s tfr s )  

ttu s  f5 U ttifu !t3 n jtn s a rn m tn m iS ti3 ia 8 ’ ? i  M H t n m S u t i u n a f r a n a n a t B  i  h r- O c *  “» c t  U  II v  El n  c t  c t

m dm ssm stm tps nmffatittinHningtMHtiimMnmfffnafmipBtjiHmgn i

fin M fim tifia X G tiU tiR  g n a t t t lS n j n m m n S * fli n J I ^ [ t i  (There is no telling what
might happen if you were to begin encouraging the dreams of the people 
around you. When you come to the end o f your life, wouldn’t you love to 
be the person about whom others say, “I succeeded because this person 
believed in me when nobody else did”?. Start encouraging others. The 
more you do, the more they will share their dreams with you. And the
greater the chance you will get to watch them bloom) *1

x
x X



V  « S  f f S

PASS THE CREDIT ON THE OTHERS

fb fty a  : pMatuttSi3fiR9{RfwijninHfiGtuiS§Mtri£itjtitiiuMS3 tfiBiuniittinitfifn
I n i 1 -v>

ttiam i atishmuMsstais u5tiyiR9atinraiti "scviggcutnaafRiiwitSi"
If  each of us were to confess his most secret desire, the one that inspire 
all his plans, all his action^, he would say: “I want to be praised”

6 fe S 6 jH j«S g .fle g  :

- tdjngtiiMtgl^jHntltg RtjilG§trimtfijrautlmuHjdtnSmtiiRSratcifHUTitj3 "\ fi 

cjtRmmgljttStitriaHiiHiuith tStytamttumtJifiStHttjnjtnstmstg mafittSn 

RmaHfidtg ttrimraRiitasfhnfitRinammcuitfisgtriaRtH i
n  ■=» U  £ j  w «u oj

- rawajuHmsviHaftif) tasRtjiHawiMasstSmHntnmSa +U  e* I Cl |  cu d  a  f l

*  tcnfGngfUHnimfiientgfyifimi
Check your ego at the door

o HtmmnsQ taiajHSfi5}Hstdjngmwt9l9jHnt3tgt3i8S wiwtsifitSgjusmcutinj 
s a w  u n u a n u a lm n n iM W  i  H Sfaitjitraatn aH w afiJSJU ifiU n itji n m m tn ti
o j -v a O v o j  1 O  L i  n i t /  uu

BmHHmioMSBtfflliaBtBmgmnMnmfUttBs *i maHRTRiatRHamcHafRafu  n  n i  if- uJ v  U  i  n  c *  U  i  o  vV

ISfmTfJtBtntinstcuHUTitiatnatgltu tuMBtBHnnaiBiJinHmiaMHmtJitBtaTn
(The number one reason people don’t pass along credit to others is that 
they think it will somehow hurt them or lessen their value. Many people 
are so insecure that they constantly feed their egos to compensate for it. 
But you simply cannot practice this method of winning with people if
you can’t set your ego inside) *1



o  tisHfnsuiH HmEstjitisttSwBmresiflRHtissmjtljtn i  fifteitjaiticuBRat;

tnnHHHntJtg (An egotist is not a person who thinks too much himself; 

it’s someone who thinks too little o f others) *1 .■*

o  pwstuHRGiidfuafngmfjScaafititg MHmnQRgfitJintcuHn^tgy ’(if you 

want to give others credit, put your focus on others) *1 Sfinntfi{RffTUH SR

fnjdninRmpiJtSSTfimRtrismjaiuimiiadmHR? tSmiutnnimjtiinuMnmttBti

tRfiaatwRgnGRnmmutuMtmsffjmscinjiuMnmRtmti 

uGtHG? {UMaraHnfiMuqrifiaftmfimarownmR f ia m p jn m fi amugntHtu 

StScTGU (If you highlight their contributions, it make them and you look 

good)1

*  fVftfgtiiiGi-RjirdnislfiHiiifiiiTiti^iaiiifnoiPtgfGis
Don’t wait-Pass the credit ASAP

o  tnam m atinm tfi MHdniJlnsdcuuRSmsitncusdnjttTifiJRnassitcuSscfiHcimR
U  V  C\ <r 1 (T1 -V J 1 V- V

(Reward employees while the sweat’s still on their brow) *1 SRSSSHStjlfTU

nm stji fnwtffmuEuutifiHmtHHltjcunRmwticuHfiEtfs RfncuninBasmjiJii aa

nSRmuCutnasnRtsja RfttslytfMstalnaKamaltgjtii? tuiRHj^Siikn (isn’t
I

true that one o f the very best times to give credit to others is when the 
amount o f work and sacrifice something took is still fresh in their minds?
Why wait?) *1 HRRJtnUHtJTItjSSSisntUSdfUnmRRnbsSHtnsnJ (You should 

catch people while they’re doing something good) *1 fntUHJTlHntinJRRtIJfi5 

wfUSJtUnHlfitilSiTlUfntuam mamstfiseatcicusms (The sooner you give 

credit to someone else, the bigger the payoff) 1

*  fijH sn n im sfg ia tfS H n als
Say it in front of others

o  mcuturiHndcuRRmri5dtuHRdsgssiQsm§H8Rjns atiHmticmmfdgnrfi sum s
=* i v  <=* L i v J - o c u

fmM nSnuM HnaaRontgla i  tfrmt3njREmMts1fitJtmjm/nt3a HfmSmgra



SlUJtinfTlfiJwGtGi3HtI5 (When you give credit to others in front of their
peers and loved ones, the value o f your compliment multiplies. By giving 
credit in a crowd, you can help to create the kind of greater
environment) 1

y

/
*  BjHttifjnfjiqfuqtuqaqtf ' -

Put it in print
o gmSfimStinmniurraHraitn:

ttifu i  mtucunHnBiunffiscinninmSHjtininRtnMtsstEJitijfmMnfti! gm ns 

MmsnwstitrafimHtinmfffjntramtjJfi i  mrntisfnmsIsM mimtJM amfic i  i n  u  u  w- u

tBmiSmtSfnHnfinsEjjufanmR i nm m rm sn aarMsnrfisitusmEjtutnsrmW  - v > c t  U U  v J  1 Li  v J -VJ V

ssojfiTitu stim jfdnSjm m sH ^dnjnm titnstg

§jm n ttfitntggs Hin9tfit3tgffnJSfmncBnSRQg38 (When you give people
credit verbally, you uplift them for a moment. When you take the time to 
put it in writing, you have the potential to uplift them for a lifetime. 
People put plaques on their walls as reminders o f their achievements. 
They save and cherish letters containing recognition and praise for things 
they’ve done. Deep down, everyone wants to make a difference, and
some days, everyone is in need of some encouragement) *1 

o mtinjtS^THRRtUTitiitncutfPTiumsmstSHTfdnfaj HimjimtifmfrmsnSntjS 

gint9jfifi5nUf{GSS£\Jf?ip (What takes you only a few minutes to write 

may be something that inspires another person for decades) *1

*  fijgsuniiifgirifflaisgutqiiis LurastuptitufflaSimi
Only say it if you mean it
fdHHnRstmmmtinjHfinujttft tdjnmntisjturiH'ifi *i raSstuHnSstemsfaTR

ts  Hnm§§jHuritj3Hi3HiiHaficyt^m i  HmgSjnmRBisHimnxitsiHSfiJsis i

mcufunHmftjnBmfaticuHfititg Hfiffifmntifmfimttinintustiti (You should
c*  <5, t l  G* Gt  L w  C ' V  V

never say something you don’t believe just to uplift someone. If you’re 
not sincere, you don’t make people feel good; you make them feel they’re

s m  mrH



being schmoozed. When you pass credit on to others, you need to do' it 
from the heart) *1

x

X X
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* 3  < V  CV  «Jv !

O FFER YOUR VERY BEST
--------------------

.9

tS tu g r e i s tfte c u s m s  ttfim s s ti

usssattnsjuifiucijgumij in  ti  c* u  u

I do the very best I know how -  the very best I can; and I mean to keep 
on doing so until the end.

/

6ftggfi«ggfle5 :

-  m n tp jH C U R tih :rifit^ m S ? itn s a ffn c i3 fi3 g iifib H fic ig §  a tig m n r ij  i  

n j j n n r t n a m H t p a t S i t i t f n a t n e i J a t n  i  m n t n j H S t j i m n q f m O T H m  t f i n u j u

ftnnafTUKUtBl (It really does make the difference between winners and 
losers. Preparation is more than just a discipline. I t’s an attitude, a way 
of life) *1

-  S m f l i m l f l n n s I n t i t t i m M H n n n t i t S  H m n f t i n H i m H M E i n j s f n c i  i  tn a a ra ttic r  c t  c* 1 cr c t  U u  c  c>

tslntitw (Whatever your hands find to do, do it with all your might. In
i

other words, in what you do, in what you have, offer your very best) *1

*  a ra s n n m e fn tts & a a t& u J s re d e m s e
----------------------------------------©>----------------- ---------3------O ' -------------------------------------- M -

(Anyone can be an important person to me)
- fnmnsBthitt ttStiOTtiHMmdnimjT5ti!njtiHMEini0ffirratm««Hn!t3niLi |  c* o  Li Li o  a

{RJ9prfj SbtRlin (We are most likely to give our best to those we love

and respect) 1 Sutitft 8tfit3tfi8fi8tljSH8lgimfj)RlUrituCU§ntUCg tt/itll

HtmsH8ltiimfj(RuigtsjEi spatRtjjatuHtJiBtytjiuHGjHnittotMis (i
know that I always did my best for the teachers I liked, and for.the others

$ 8 8 9 0

855^5
-«V-----------------

am  cn£



I did only what was needed to get a grade) *1 tfjTltlJHff StfdtitUCUth
1

fnnutitmdtffcisiti matsntu rJitHtne) tStHimuirntUuCUQSiRsstimfjstjiHffi
U L i d c u o v J  U  -s j u

Hffuts fcitJsiausmtijEjCijMfrisncutStJTgsnjSrafissrafastsffi (Later, Ic* U  n  i  i J  u  U  v

realized that my off-and-on efforts frequently hurt my relationships with
/

others as well as my potential for success) 1 t

*  e«s5ees?t5ss6si*ns5^8sira?3s^8- d -----------------------------------d -----3 CC — I -------------------------------------------------------------

(Anything we do can be made important)
mtuttgfjrfnmipautjfiQaSlfiHaMjmatunn/irmfaMtjia tustuntmtStiGitign

tnmtfnntSlsm&JM (Most moments in life become special only if  we treat 

them that way) *i tfjtimmnscuficinrKHfn trm sttStiiatnaiStm m ttitm s 

tnanifitui:mMMtjii3Gt}fn *i laSturatnijtlmSm tnStttjiasfugntwiKaHffie  »* h  u  i  w o  u  u

R(nftiratHirami(tjat(Ubt31StfntIlHfyri[ljgfnnrafjtt3t3 (The average day is 
average only because we don’t make it something more. The most 
excellent way to elevate an experience is to give it our best) 1

jnHminhHsmtHiujnRMmtumBmffltjiiuMntEvJEijfna taltncindcujfmijuts

tSiujtnaRamgujgti i  HnmmgtHira{n|mmnHmHiafmj:w3iatjibGHtTi

tna (UM8t5HR(Ul3i(tJ43t§t5fiaiHfjficugfnCl (An unremarkable event 
becomes something special when you spice it up with creativity. You 
can make anything more important by giving your best to it) 1

(You can become important to anyone)
tjiGHfnaaHjttJnjtnafmjrwsiaGtmsHR tutctemmsHRQtiitisrtjiHawjwsia

tuJ (Usually the people who are important to you are the ones who treat 

you as important) 1 ttSt3tiCURtH£3tUHmt3CUgCljtiJH

wnrattSti i  titgstuiffi (UMatuHRBlirTitntjiHafiytnafinttEijsiaBtmsHnStg

HRinf[U(ciRGtms!finatfl8:thH3Mjfj813tEll (We naturally value1 the



people who value us. So if you want to be important to others, treat them 
as important) *1

6gg/jg6S8?

t

(Make the most of your gifts and opportunities)
-  fd g is n n jm fd g tn a H R n m n jn m g ia ta c u tfis L tjg is ^ n ig  *1 n f im S t a n ig t S t t f im

ItURIfnaCIfUIUfijs Ht^HtnmUItuCUStitUfiltlllpsHalni (My potential is 

God’s gift to me. What I do with my potential is my gift to Him) 1

-  B n n S n R p ifltim jn tD tn a u Jtin w tg  i  tp M a ttirttStjfntttn dniaJfnitutittutt 

H ftir in jg fn c ip th c in n fn n  t a i w t S t t a t i i n B t g t s i t i j S J n i u M t t S t i d u t U Q n Q t i h J

CttWW9tjlSg (Make every day your masterpiece. If  we give our very best 

all the time, we can make our lives into something special) 1

- HffflaimwBmnScntji taitnnjHaMmMt3HTi3njyi«g1mfRtinutj!annmnnnim  i O  u  i~J n  -vj

taluJimqfjHfnci — qaitmn/i: ts1tncuHsrajgiatsi?{uat(ut3tGfnt t9t[jmSn 

RnimGMmgistfnramtsfinitglHR — nnmtftttifntinjTmmtjBfinisatnri
v *  « f  w  <=* m  u  n  u  o j

u

3ti3nn:tnro!iJnjnnmnnntiflw|uttintiatjnmgf!flt0 (Experts are finding
that when people strive toward excellence in character traits— for 
example, when they work to possess a giving spirit—they routinely
benefit themselves while in the process o f benefiting others) *1

x

X X
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4 / V  < V

(SHARING A SECRET W ITH SOM EONE)

A»------------------
B i R c m n t i t i t j f a M t t i m a M H n t ji H t i i H t i H f i  t u m a i s t g  HfiaatsiRtria rir i
V  I  U  =» W O  = *  1 C*

Conceal not your secret from your friend, or you deserve to lose him.

eftgggwggflesg :

-  m ifa n H w n a fm iM iiin H n m m S m ttiu M ttS ti H s tflB tS tH im m n u tis 'm e in jfn  

terns *1 S a 0 tS ta *tn a fl8 rt3 n n i«m w 8 tm i3 M tH fH  tm c u fitn stth jn tijsin sI f l  O- CJ NJ t J  o  NJ

JflJHtuiutjtjISgnJtnartJinBtlJnnaacvn! (Sharing the secret o f our move cost 
him nothing, yet it made a huge impact on me. It made me feel like a 
million bucks) 1

-  tm s H B tfim iM tn m s  ftin jtJitS m ite m fw n n fitn a tiiH m H a M ig in itijttts fn
U  1 v J  c *  U

jn G tn s fig c ic u s ifitffia n tn  i  n m s t jiim s m f t lG f lt w a i t fiR S t iJ t B m  tu n c m s tfu g n
©* CU U  t J  C t

c*

tjfiHSfty (It’s not a secret how powerful sharing with another person can 

be. It’s a surefire way to win people) *1

- HiatRwiptgtguStitfnRtnsHsitStuRciamLHmalntiaia (Only the spoon
I

knows what is stirring in the pot.) *1 tSitntUHRHSCTTlRtHimHnttijvi

S t iH f im t ir o n n t i m T H m a lf f t is a r a M H n  u f i m t i n iw n t i iH a M n a is a f iM t ji Sl U c * « u « = »  O  |  v J  V
I V

H tntstdam j urbr fnaotaisHnaatnSritjiaafHnjitjgiiigaSHiaHRaajmibo  ■n* ni  <=* n  v

{JjltUtfJjlHtlJtjlHtnatiRlR (When you allow another person to know what 
is stirring within you, giving him a “taste” of a plan or idea, you 

instantly make a meaningful connection with him) *1 SJtin'llwtUHStiti

SatiitnaHficiatRRt^atal gtiBsjraMHBwjttfnjssmnBfigntfimai*? (Who
doesn’t want to know what’s going on in the mind of someone they care

>

about?) 1

flni (sto



- gm nm ijhfjtih f ytfifimjnjiyjtmtj tSHjtgtHimmntsRnnjnsfmjfairiPi

(You can make sharing a secret part of 

your everyday life using everyday things) *1 tSi[RlSyhtdnJHfitQRnnJR
. • V

nRHisrnns^sm^HHmwfiiHnwtg tRHustHsnntitRntuna^nRHistwtu^f 

tnssnthmjratnfijtnfidcutnnjtmgtsj?
I V

ttnRHHSHsmmHitDHsrigtdcuHRfinaipimmsSath

mistinmdtgsstitgtHitnmRHisHiJHanmpLjfd
(The first time you share something with others, aren’t you sharing 
something that has been secret up to that moment? Why not let the 
person to whom you’re talking know that you’re revealing it for the first
time? That makes him feel special) *1

. C  o O  O '  o C  o O  O

--------------------------------------------V-----------------------------------------------------------------------------------------------------------------------------------------------

(Sharing a secret means giving valuable information)
tsIttinjHmGfiittuiisft^bfjinfiHUJ nRHistmsTfiftfitfiHtticraswtitetuHfi=* v  U  u  L»ii »  1 v J  c*

R n b ra u ra fiH fig R frin H iit& tilk  *t n B tristsistfim ticu m m riu m m afi u tfin
I u  ( I I  -Vi ■» V* M  c»

tSCUfnfitnSHimtuitjltRfmreijSa (When you share a secret, the 
information needs to be something that the people you’re talking to care

about. It plays to their interests or meets a felt need they possess) 1

(Sharing a secret makes people feel special)
- miHgcmmmmHSMiSaHntittihJHHUJ tftstimcutfitttmHmnhRRamntun

I MV 1 O  <J c» U W- U

f l f l M H g a j j m n i a M n m t !  (Letting people in on something always boosts 

their egos) 1

sm  t£m



tSHjtnsfigcitulgHnsmtHi'm 

151UJnmnlitjlSgtSl8tg (The secret doesn’t always have to be dramatic to 

have a positive effect) *1
%

ts Itc ic u H n S a tti tn m n u iis s tti

tHiratrisfruHonmiasistHts? thm ss gHaditmstiiHtatutKunmStnssfimn/i
v» v  n  >i ' vf  ■ ' • ' ' {  “*

(How does it make you feel when you know that you’re the first 

person being told something? I know it makes me feel special) 1

jg jg g g
(Sharing a secret includes others in your journey)

HnflEM8isis1gamifcnHwfisfmtf5tfimjiHmHfit3tgRTji tgistfiwnHfncrta

m im um cutjarqjutstsjfi i  fnisSnujm sstnasm fiitjim i mmniHntftg
V

tmtuBoiranaSIfi, naugm&rma atintiitfimjtiirafjHR (The bottom line ony  tJ c* c* c j  ct \

sharing a secret with others is that it is an act o f inclusion. It invites 
others into your life, into your experience. It includes them in your

success) 1

fnHmjymfttjiftnstsrimBaiti tsItncuHSMjttnaStinaMisfricitnnjBaRm 

l g t n s c m a t | G s s a ( R J H i s s s i f i s s a g i t j i H m s a 3 ! t m j M t t S a  i  q s it m o n  ts l 

if ic u n m R t n s fn m o n t t i  m i i ^ n u f j n m « M H [ f : u a a t J u i H f r i m f j t R  t a is n m n a a

SStitjIfnSififilRHtSlRagnjtfiJflfintnJtUi: (When people in the “know,”
I

according to research, a slew of positive attributes are correlated with 
their lives. For example, they are far more likely to feel that their jobs fit
their ambitions. They are more likely to be active in public service) *1

tsItntuHmGnnnjnsffmrainfi^iHmHRtitg mBamtjiHnnnmSmiftsmnmc* y  u  c* c* \ %*

uwnmmrawmsiHis i  HnRnattratSaaJfnnfitMrjtsHtuiaHRfntiSfnatR
u  c* i n  v  o  ^

>

BfiftJSHtU (When you share a secret with others, your are doing far more

QflJ 66



than imparting mere information. You are increasing the odds of a closer 
relationship) 1

x
X X

j
V
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/
V

jum m tsrm  i
u  u  «* vJ

To err is human; to forgive is not company policy.

gftsggwsgffieg :

- mHficnmiMticmmffiHSWJtiJssfraitintisismniStificuns tmtuRtii rrwSft=« tu  tj  n  l  v J  tj  U  U

infltnMtaunntiWIUMHBftgflltitms? (Do you ever struggle to give people 

the benefit o f the doubt—to mine the “gold” o f their good intentions?) *1 

gEjtitft smthGtJtgis (I know I do) i tfintw&j tsItntmHSHiRtncuHmffig

unjitinHiGimtuscrntnu i rn sragn tiss jjntnfHtititiffiitft ajjirrmssmts 

mratjiRtnMHsraficuHratuCUHismHSfj rawstuHnatiffiRcrnsraHSMtStg
tu  1 n  i n  u  t u n  U  c* <=* i v J

(Especially when I think they’ve dropped the ball or tried to hurt me. But 
if you’re like me, you also know that this tendency can be a costly
interpersonal mistake if you want to win with people) 1

-  tH g n S fiiji Hsrig^m t3njH stnsG m Hutnt3tslRt3tGfm jHtG tticmjissnun 

^ n tin jw m iin m rfu u a g g m n u ip s s g Ju c m rijtn n m m  g tim iS n in fitriM ta
i

UtUlv3fUJUfdHfitjt9? (Do you think that a person who wasn’t raised in a 
home where this kind of quality was modeled is going to have a tougher 

time doing this for others?) *1 gnfitjlHaSfi uttpstg (I don’t really think

so) *i tjifmnnturifiJtti Hacqj^mawSJRigjmnuMtRHSMftjflgtrigatiHa

tnsnSmmcmsis i tiresnjimHsem tsisSstnsmHmmiftmGHtjimg i m s
■u «  m  v •=* i c ^ u -  v* i n

tsitntututuHSfiytsi8tiumisfrinml3 tnstit^fdurdm nm jtinjH nutgsf 

tjntmtiatamjttajtignj (Sure, a person whose home life wasn’t positive

gm  6q)

M INE THE GOLD OF GOOD INTENTIONS



won’t have seen it modeled, so that person may not do it naturally. But 
when it comes right down to it, giving others the benefit o f the doubt is a
choice) 1

H stH S H S fjj[p u m fijg tR H isu tih h cyfijg fiTiG tm stg  i  ra ltn w g n S m n fn n ftj
. •v

tamuitinj HswjtdjmgjnshtthmtnnjgimojntjnjmcihmriHn (Not everyone 
has pure intentions. If you mine the gold of good intentioris, occasionally 
people will take advantage of you) *1 m g ttfrmfmnfiStfitittiftJSfitjl

HRtitgcu HacqjOTtitmjtnatStiJtinJroHRnijtmtitpaMnug §SsintiMnMj
i i

IhHaMjatgtntimnnnitnjgtg (But because I assume the best in others, so 
many people have done so' many wonderful things for me I literally 
cannot count them all) *1

gtnsutitfi tsItnrosMajtnmmisiiunHin gtatsisuatmrasmaHmijmtin 

sngttfrmHtt i tuimtfititawgltgjfi gtSiBKStmramiptftjmginBtitp
tJlHQJtHfnalmntnn (I’ve found that when I am suspicious of others, it 
causes me to display wrong behavior toward them. And it actually 
makes any interaction with them worse) *1

(Believe the best about people)
mitfifuuatticuHntEiftG nHmnfmnnan|f{itinui3roM8BMS *1 tnarmSm 

HndtgtmadGtHB ? tttHmtStBtfi ts1nttfitriaiiHii/itin9niMH9Mtramnc* y  n  c *  U  ct v» | O  u  c«

SwUtittngltStilHaftQW smgHStymmsHRtitg? (The first thing you need 
to do is check your attitude. How you see others? Do you believe that, 

deep down, every person desires to be good, to do his best) 1

TUMStuHfiHStiStfUHfititg HnstiHStfitsufttsi tffiraunntouMHmmsroifrmiU  C«  U  C t  d  ( J  C* H

Hmg i nhffira5stuHnSstt!!tmsmwucuii3njrdHRutg sjnarMtHttSmtjic* U  a  U  C t - N j l j - V j

ttituMmsIttfass

mfdHm^tgtgjtU (If you don’t believe the best in others, you will never
• >

believe that their intentions are good. And if  you don’t believe in their

g m  drt



intentions, I imagine you will not exert the effort to “mine” the gold that 
is in them) 1

\(See things from their perspective)
unTitserdis^mrinttiHissmngsvimitaSnSs^iHmstifnntrifag (The issue

i n  O  c* o’ u  i  v

of perspective really has to do with maturity) *1 ttJHSHlSfflfl tTIfjg

tm s ttS tis tis s g M is lM tin  H S M iw n ftfw tn s m n tn M s tM i raatitnafnirihsm

gtimiMt^«UCIpt^}ti9mHira:gftga:mMHaftgttj|ti (Without maturity, we 
lack perspective. The less mature one is, the more difficult it is to see 
things from another’s point of view) 1

tnuSttSi3ijflM ttinuniitiiuM 8atii3tiifluti ftiro H n tftg H B H im H n m S rn  m 3n  «u v <=* \ )tj  1

snmfamtmtiM ttimnHfnnHntftgtgfn fanntStiHiBtaromjmitStitjtJBJtiriBn  - » <=* i J

fnnHmttJcufnjuicuragi BtimnHrattGiftnmffrtitrm ciisrarintfimtfiwftinrottj
(Since we tend to see ourselves primarily in light o f our intentions, 
which are invisible to others, while we see others mainly in the light of 
their actions, which are visible to us, we have a situation in which
misunderstanding and injustice are the order of the day) *1 tSlstjlfflJ

fc* W  \ cr o’ <=» o  i n O

gftyalfijrajuMHRttjjtJHia MiiMsiaHtmjfnnninfisiMtauiuitituioMiH 
(That’s precisely why the ability to see things from another’s perspective 

is essential to finding the gold of their good intentions) *1

(Give people the benefit of doubt)
Itn am w  : ipifiSmcnsgnatg tmmacat3gmaispipfiQtm*8Bgn (Golden

u

Rule: “Do unto others as you have them do unto you”) *1

stnaBtiiti tjitjJoi? talsncusHiatjtuia^RH^f tfiWRHfnmuMsmitfitftjti

t H m H R t j i3 M t g fi m  i  a re s tu ira  S B t i t H i m H n t f t g r a n i t m s t r i H J t n a t n M  i- O l - O t f c *  V  c* M1 1 >

a m  G tf



Hisstmft stsiitKimHntjtggcijiHimgsfLmtiriSsiSfTin^tigcu (I’ve often
found that when my intentions were right but my action turned out 
wrong, I wanted others to see me in light o f the Golden Rule. In other
words, I wanted others to give me the benefit o f the doubt) *1

tmt2t)stiFisgsifigsi3t5tGt3H8stsi pfistuHSfqjipugiggcusffnjfijnfij

BtmsfjRtfnnwtnBunmatstttS tutm sut^wptthtuthtnatgttfitiim thtij (What 
great relationships we would have if everybody was appreciated for what 
they intended to do— in spite of what they may have done) 1

(Remember their good days, not their bad days)
tfumen HSfdjtmtimstnnjcy stim tjm  i §5a3ttH?igm0 

GfitnaftciwonuMS tijitDsnHiBsgnitnaaJmntinffBtTnjHijnTcijmmmsv  «  " ' j  y  v v  U  u

tnramtnmUMgftil (We all have good days and bad days. I don’t know 
about you, but I’d like to be remembered for my good ones. And I can 

only ask to be forgiven for my bad ones) *1

nximtriBwSStinjff fanntSti
O'  U  1 I t tf

wutiwstJiiffimafnififjMtjssttisntuisi atJfnrftSnimGnaipBjtna ttStKtnltji

fncitfmaMi i fmOTiahtJwnHSMftmttfsitiggttffnBsfmitjmftnrtJisttfitnnin
1 v J  l  v J  u  V  v  U n

HR^aHGjifwui i  pMatugnitngiGfiSninfiHiMtauiuiarafiiinfltB tsismj

ra:raniHGJ1LMtainacuii:M8iaiUnM (Since nothing we intend is ever 
faultless, and nothing we achieve without some measure o f finitude and 

fallibility we call humanness, we are saved by forgiveness) *1

mnG8HGJ1|f8mHa!Hadl0tSmi9Htit0 fahthlfitmUtSHBIjatfi (For­

giveness is not an occasional act; it is a permanent attitude) *1 

TUMaitiHnSnfifitnMtaunnttnnslm30mn0ai3iuMHntiiHmHnflt0 tsisnn
l_i  c *  H  <=* <=* V  <=*

I

wtSStitguG^QtCTISHfilni (If you mine the gold of good intentions in your

0m (sd



relationship with others, then people will more likely do the same for 
you) *1

p S s t u H n g s c u m j S m H u t n m s In t im ^ s H t ij  ftfw g n tftg M a n tS iin p ritfi

tjiticyfdnuHfi Gn{5m§yQmri5Hnni3fruSfi i mtffmjMifftjif ^ n jf if tp tS

HSfajtSnjtfiscuniuirmfdftj^tsm

atilflwtBstimSngmJimStff tnmgnjfmHijmnftinjrotsm (if you
grew up in an environment where the worst was assumed about you 
instead of the best, take heart. A research study that followed children 
for thirty years found that exceptional and caring adults often emerged
from difficult childhoods) 1

x

x X



s s s b c n

©w^P5fSft5?gR}©ft5gn6©sg«ne^R

KEEP YO UR EYES OFF THE M IRROR
— —   f

v

: SHSutuli tijififiMsiiuMHnraiacunts mstQaHGitScuptjRtii Hswjga
i u  i 1

GttimHHmScunRt^Mtijiunnntii RtiignttinjtnafnmR tuituttJnjtnatMa 

rawHtiitufuuuHntitgtmttSBtHts *1

I don’t know what your destiny will be, but one thing I know: the only 
ones among you who will be really happy are those who have sought 
and found how to serve.

gftgggwggflgg :
c »  /~>l v qJ o )  ^  f  c j j j

-  T U M S t t i H m d in m n n a i n iH iu i t t iiH n t J t B  M H u a tir o im tn iH S fH itS tm m ts fm iU  Ct ct c* v Cl ft V c* U u

tsisHnaamatusfncijnnrmM tfimufjHmtinifinmn *i tinraimsHtiilnSc t  e» U  U  c t  c t  M

HMlIjn43fnimnSmfiaitlSH3MJ (If you focus on others, continually 
working to give them what they need, then you are able to keep your 

eyes off the mirror. And that’s a wonderful way to win with people) *1

- tnHnyiSS5S:St3tglfifnJQ1UmJH[uitSHRdtg? (Are we willing to focus on 

others?) *1 R3Rt^HtUth3tSHTt«tUfiJSnmsSTRftS?nHt?nClJfnJ[uimfriClG 

tututBiJtii ratftijBOTtiHMfitinficunnnmtiHnj ttJiratSn ttutiiftHtuBaafitiU  Ct y V V V
I

(The foundational concept for that question 
is the Big Picture Principle, which states: “The entire population of the 
world— with one minor exception— is composed of other people”) 1

- sHstdtutnstjUSJtuTiHimdcuHitjtuncmstcuHndts tticuHsmsfjyfifnn
“V* t l C% c t  ct

§uapM ugamnnjii]itfjtnniuM tmGninRm ri saunm m sHntJtggifiu

tultnngtura (I’ve never met a person that truly wins with other people

9flJ £9



who has not mastered the ability to keep his eyes off the mirror and 
serve others with dignity) *1

ESWsmmrestfiafinimriSi fnciHSfnmsffiHRtjiRiuifnnltjtna rinraMHrfal O  U  ^  i <*y v  **J

HSMitScutnsfruHtinBsiiJiHttJiraHRgftufifUfTin RtngRttntiiHtitjUiHRtitsttSi
(Most people would readily admit that unselfishness is a positive quality, 
and even the most egocentric individual possesses the desire, deep down,

to help others) *1 tisfncu u c r r f n t r u in n m m t in ju M t t S ia  tSttistt/icn ttS tia ti 

iriUHISgcmUttilfiHlJHluitCUHntjtgtjltjiagSvia (The problem, sometimes, is
tJ

changing our behavior so that we get in the habit o f focusing on others 
instead of on ourselves) 1 ,

(Focusing on others can give you a sense of purpose)
ttn a a n a H M tn tn tta n tS t fttJ tin n m a tu iB tic ii  m s ttS tiH s S titr r a n n r a ifm s s 'i!

«=* w  i »  I l > n  i  «*•

tg i ttJifiStmalntiSJtmatnBHginQtiatiHttinjHfiggrotnBtBlfiiJtjlti uhC* c t  U c* \ i  C<
I 1

O  ,  o °  * .  ,  C*  0)0  .  O)  O f

ttjEutttiaMtiHtnsMmjssiimsiitg i tmsHtjimfltuHmGfantiHmJtg (All o fCU c* c *  e* c* ' V
V

us are bom for a reason, but all o f us don’t discover why. Success in life 
has nothing to do with what you gain in life or accomplish for yourself.
It’s what you do for others) 1

--- S3 ------------------- M*---------------------«W-------------------------1------S3---------------------------«M--------V--------------------------------

(Focusing on others can give you energy)
m m at^nfliigtifitnisagnfim jiinm Stjrim gm spjttiH nw  gtisnmuirotttai

u  1

mmftfimiHtiniraHntftgatitiwtmraHRBttgnmtitumss (Continual focus 
on yourself can actually drain you o f energy, while focusing on others 
can have the opposite effect) *1

(RuaiRngjirawrinnfulgjicijai Colorado tnatMtimnitii HSMjfnmfps 

gamratntunjfutRssa ca&ftifTJtn tEuJBfiHnssoy tmrranmmfa ©dfrimra
u

tatnnitfnniutihmBHjBnHngnfitB t  ulatnHMfnfttntnttmtiitji fuS stu  

ngpniiuMmmSinrnitJitiaiign/itrefgnilig BsMtfnrasstih taisrlgpmjuta



ITItiatiggnJtnsafLUfinfiBitmnromaHM (Coach Mac had heard that most
people spend 86 percent of their time thinking about themselves, but 
only 14 percent of their time thinking about others. Yet he knew 
instinctively that if  his players focused their attention on someone they 
cared about instead of just on themselves, a whole new source of energy
would be available to them) *1

(Focusing on others can give a sense of contentment)
tRtnstprostfi HawjtraajritifTitii

tiiftnfuitjitiHatna samaHiiHoninriffi {uwstutHtnsuuHfitJts (I’m told 
that psychological research shows that people are better adjusted and 
more likely to feel content if they serve others) 1 {nHmnjtftflfiHa:

• rat5stjiHnHtitnaMfiHtmjMntiira:ttuuHHn#ia BiMnnumlnH (ifc* I PI U v  U <U V

you want happiness for an hour—take a nap) 1

•  tuwsHRQ^tnsMfiHtinjfijnmmrtnnjHmttj onglM ora (if  you want
<=* i n  u  ^  V u  ^  ^V

happiness for a day—go fishing) *1

•  tsm tum j (if  you want 

happiness for a month—get married) *1

•  mSaHRGiitnsfiJfiHianjMriuJtiJttnfUHajsri sifutRggtumfm (if you 

want happiness for a year— inherit) *1

•  tuM8HfiGtit3iaMnHatuMnuira:ttituHraSlti GitimnnSts (if  you 

want happiness for a lifetime— help others) *1 

m H n m g lH fiH ItititH S g g fi ttJim m itiB Jg n fltS  (You can actually help 

yourself by helping others) 1 fnjSfiptjltjpatjiauaitJttl fnilBsfiragntJW

3fG(Uiagifi9atjlHraHRatS{tinmaitIJHSt8ra (Study after study shows it to



be one o f the most important ways to make meaningful connections with 

others) *1

X

X X

sn i



S S  89< !

DO FO R OTHERS W HAT THEY C A N ’T ' 
DO FOR THEM SELVES

I :  H n H s m t iJ fiJ t s It t it a s t n s t s  jt n fit in jH n r n g tg H H m fih r o g in jn H ifi  iticusti 

H S ttJc u g g is n jn tU H film  i
V  =»  -NJ

You have not lived today until you have done something for someone 
who can never repay you.

gftgcflwsgflgg :

-  tfig ts l H a M i t n a H W B m t t S a t ^ t i r f n a ln t i f lw in s lS r f it iH t iis M t a l n t i  n n c n n rmv  I Li U  u  n  <=t

(There is a loftier ambition than merely to stand high in the world) *1 

- mnSHHmfdnusTcunmnSnfiftiumiHinuTmtiri i  sttStjmtSiHfanjsggw
cr u  c* i/1 (J  *vj U  «f "'J U

tjig R T R ft H m t n jm jiH t iJ H n a t g  *1 t u im t t fim w iis ft h n n g n t r a iu n h g lf it i s t iU u  V c* -s* v <=* Cl1 I

SHgtmysiBH&ifinntiGfiiuwstg i  tusmsiRdcutHiratti isisstmfiudtstfi-vj tu <=* c i  ■'» ■»» o  -o k

tngwgn§9tgJm3^JtinitintDW (Doing for others what they can’t do for
themselves is really a matter o f attitude. I believe that whatever I’ve 
been given is to be shared with others. And because I have an abundance 
mind-set, I never worry about running out myself. The more I give away,

the more I seem to get to give away) *1

- tfrimEsSfitjHmstjiucrn mmstfitRHfitnsRsmtmucuums umsm fo usgusgi/i <=* i  v* m  n  n

HmglfamgwgmmSmtSMntiHfitftggfHttfcmfiHgHiEtGtngMnasgtti i
c *  Xp t-J C* V  ** c* CVJ

p m iJ n n iM t ji  n u J u ! a n j g m 2 t m * n t i ! d m w m t u n t i i - g i a ? i G g t i i S . n s t n s

(No matter how much or how little you think you have,
you have the ability to do for others what they cannot do for themselves. 
Exactly how you do that will depend on your unique gifts, resources and

history) 1

gm titl



*  gaag% sg6B |ffipaSgg«.ygss6gggfflgag?356g?es5gg& 8

(Introduce others to people they can’t know on their own)
MHmTUjnmanmMHfi taniinmmatsItrtnjhnctjsicunHincin tgltitnU I L» v* Ct vJ  Pi  c* i d 's. W

H R u t s t s I n t i t t i m s s  i  G s m c u  m u c m t s i i t j n m G B m u B m r f i m s i H f i t n m s Ic* < = * < = *  U er  l / l  V* y  n  c*1 V

t p m g j n  u § m n t y i H | p t p m g 1| p m g J f l  i  t t m i i h t m s i m a f n t i i m i m S n  

e m t ig a r n g  i  B n S g a t a i m m m t i i ^ i a g t i J t i g m n g a t i m M H B f t J i g i t i g p m
(Please don’t get the impression that you have to know someone famous 
to help others in this area. Sometimes it’s as simple as introducing one 
friend to another or one business associate to another. Just make
connections. Be the bridge in people’s relationships with others) *1

---------------------------------------------------3V---------------------—----------------------------------------------------------------------------

(Take others to places where they can’t know on their own)
HnttifmwtiimBmsHnmBgwtmmHnfitBaJmtmGsfSninmtiHBtnGifitiia i

pwstuHfiHgHiGtiraHRHin uMtmftfJmuMgntiis taitMHtnmSmStJiHtn 

(tjw im iM g n  i  m a iR a ra w H R ts lR ta a s tio jrm ra H a H im s Itn a ttfttn s a o y  i

9t§tB*atimSRafri§cinftgtna ttita fitjifistttijuntig jitjtJitm n gtu ntais (You
may have the power to give someone an experience that seems 
inaccessible to them. If you can’t help a friend or colleague, then start 
with your family. Take your children places they could not go on their
own. There’s no telling what kind o f positive impact it will make) *1

------------------------------------- <w-------------------------- * — 2 --------------------------------1---------------------------------------------------------------------------------------------------------------% ---------------------

(Offer others opportunities they can’t reach on their own)
mBiuMBamithgjp* tSnjHiamHmmjHaMi!flwt|njH8atuitiJctiitt8fTiM i

u

ttntiH? timstfi 9fnMtitSaaJMmanniiuMttSti i  naamtas tnnn

Demosthenes tftft§8BmimslRtiMHffiUnan(nBtn3Sliriffitjl fjfflfij

RGmGRtjiSttuiftrim|BJ8h3tri(fnftiG9'i RiJtnu§RiM tnamftpimatfrm£m i 

fnjtiojHRcJtsjmtiJcras tnHjmrfnftirttmffinntRsJ^mMsauturicutairaaR



SSQJtjtufisstjlHtUfEULjJ (Few things are of greater value to a prepared
person than an opportunity. Why? Because opportunities increase our 
potential. Demosthenes, the great orator of ancient Greece, said, “Small 
opportunities are often the beginning o f great enterprises.” An 
opportunity seized is often a source of success. Help people win by
giving them opportunities, and you will win with them) 1 ’

(Share ideas with other that they don’t possess on their own)
tRnsfitnsmrom’iticunss? m udSntinjgitiH faraskoim Sm slm ftitunsfi *1

twfimtigpmmnthSmgjtittfimRsmtft  ̂ tuiujHsijannwjJtfrI mnntm tj9 

siagprantnmSytgjUiuitiiRamtiJ i Ratmtjmfn ttinjtBtfnmnfimnrmgitJ 

HcuttnsthmatglHS t titGstsItnmHnticmmffiHnijtssfRSfmm m ssratiiv  > v  <=* c * o  <=* v v

HfltstUtSflKJCimRaJatlUntuSayra (What is an idea worth? Every product
c *  n  u v v i v  J r
begins with an idea. Every service begins with an idea. Every business, 
every book, every new invention begins with an idea. Ideas are what 
make the world move forward. So when you give people an idea, you

give them a great gift) *1

ramrftinj3MunmSnadnHnHaMi!flnjtnawsmQTugnStji uaM nuinstai*Li  n j  uJ  n  I  i U  c *  Li  # |  O  Li

GCUGRRsn tuitiJHSMnssmfialRyiSRSEiStnjHnttjHtsffi i  tthm inrafianV n  1 O  v U

HRutsmstmifis tm«wma!nTitSntnaaJRanSttjHtBjn (One o f the things I
enjoy most about creative people is that they love ideas, and they always 
seem to have more coming. The more they give away, the more new

ideas they have) *1

fismtsraljfi atistSMmiMmnnitjnmmtffftnitalHn i taiswitiiSenumtinj
c t  Li  9 « r  t J  m  e *  \ f  I1

yaitStutatmtiJSHattinjfinmMjRafniitcunRafitcrmcutjiHtiJHndtg
u  <» ->J <i< *  ' J  VI •=*

(Creativity and generosity feed each other. That’s one of the reasons I’m 

never reluctant to share ideas with others) *1

(Ufniu{mwitai8sitji tinn?ntijHRt3tgafRa?i aaBcumlRiRgiamcrmtfiRStiJ

lUfijnntR tfttftttgmHimnniRnattiRtCUSmtifhrtJ (It’s better to give some

sn i Sri!



away and contribute to another person’s success than to have them lying 
dormant in me) *1

isltdfUHmSHHffiMnmffititg tdnnfitfsm m Sfanussm srns tm sm s smtfi«  c» c /  u  c* o '  IUV

HRSt3mSssfssinsstitynm^mHnsmujicut{t^tjiHtiJHSfiy mtitms (When
you do something for others that they can’t do for themselves, you are 
fostering relationships with those individuals that are sure to be
meaningful) *1

x x



etan&6ft6&tt568Sgett$fi5$«ft
1/  S s  V  0V

LISTEN W ITH YOUR HEART

:
■OJ------------------ tumntinjMsisutjmsInamJtpiLwtiimfiQaS mj&rmgfmtinnRHatns 

atintn i
The most important thing in communication is to hear what isn’t being 
said.

6ft5ggttSgfltt3 :

- ttUlRLUtnSlGURJntHm Woodrow Wilson tJlSH1S{UftTlPdStjl {mtijmUftJ

tHBnmtgJlmnStjiag t3t(jWlUfthrotimM|p!3innJIg (President Woodrow 
Wilson said, “The ear o f the leader must ring with the voices of the 
people) 1

raMBtUHmftHnnfnftnansttfira HfftnafSmmtSuratslBSjmum *1 mticu
Li  c *  ^  U  ( 1  U  c * u  |  u  «»

HRffiftSusiuR Rnms1mm*umnt8tOGititunMcm ttinjstiraraHRHn
C* Liu c r  a , n  nj «* M  m  U c t

HimtUUUfdHRtJtg (If you are already a good listener, you are ahead of 
the game. All you have to do is listen “between the lines” for cues that 
will tell you how others feel) 1

(Focus on the person)

ttit iB R s o n tu  *i m in n t a * 9 i H g i n jn r a H n 8 t n t J t n n a m i u M  s titra tim c u a f
c *  C* V

H l a n n n a t m m  i  s t in tu tfir e  H n B m S a lH B M m a lf ft i m n jt n t s B  I n f im a lQ t a  

SSJUfdBSfd] (Effective listening requires more than hearing the words
u

transmitted. It demands that you find meaning and understanding in what 
is being said. After all, meanings are not in words, but in people) *1

sn:



BnttiRmnrraH'iran/hglBSMi tfttftatmtuRsmmucmtiwtmnjfi (Focus on 

the individual, not just the ideas being expressed) *1

¥  a5 H tg sg § g g a» n d e ff lc jH «>w gw
(Unclog your ears)
jtnt3tdcumGHismm§mjfmutihl3tns|uSgfrinHis:

•  m tittitu im a : m su R tfi grain , a ig ra ja . tn S fis m m m titri, stiguRjtui

Lmng^tgttlnjtSnmStmmttSttfiJimfiatmmHstns (Distractions— 
Phone calls, TV, pagers, and things of that sort can make good 
listening nearly impossible) *1,

•  f n n m im is a : u iM a tu g n o itts m S ifrim fi u m ig tn ja tiim itir a p u n n r o g a
»• u

hr tmsHRatitjithSHRiTrmsaMR *1 tgltnwHRtnmnjmjSB tncatms
« = * « = *  n  c\ j  <=* c *  i u

ttfitHtunjHRStttlnjRlJtHRSRgRuimCUHHRutgRR StitmRHISHimtui=•  n  n  1 «» c« v*

tihiHUtjRtitgl?) (Defensiveness—If you view complaints or criticisms
as a personal attack, you can become defensive. Once you begin to 
protect yourself, you will care little about what others think or how
they feel) *1

•  SmnajgiGtjEu: ts1tnniHRRRtjiHRHismcutijrdn{Rmtjitij tsisHRsbug

SmUfiign 1 ttStmaltCltugRUgan taisgRUggtrajRIUftigR (Closed­
mindedness— When you think you have all the answers, you close 
your mind. And when you close your mind, you close your ears.) 1

•  m y u m m t u : tjiM m g jfg  m n j& H 'itu R S R  s tiH im o n fic u m fiJH R R im tji

lUMW SbnnbHRHRIJRRtritRtRtnsmJHtuitlhtitHR (Automatically 
attributing your own thoughts and feelings to others prevent you from 
perceiving how they feel) 1

•  mJMBfi: tsItnnjHREiuginnwRRMstfistnR tauHRatitsinufiaJmnwRgR----------------“ ------- <=* *V> n  c t  CT C* ^

RRtHltHUShTlUtgjRttJltH (When you jump to conclusions you take 

away your own incentive to listen) 1



•  ttngainn : m jRfitfttratisaignjatnsH t^stjifinfisnH ntitg ptuitutiifni

jsnaSsitimutifimmsmfwiu i fnnuOjfmaGiHmBsfmjftjmitjitii tt/ita

aauajtugnaJfitatiSsrjaRGfriHMntjsgtiJttinutufiHfitJtg (Thinking we
have little to learn from others is perhaps, the most deadly of 
distractions to listening. Being full o f yourself leaves little room for
input others) *1

oMitfliuMgnS fijsmcusfmtitdcuugufmjsisdtumJuntfSmsiRgatusimsg 

(Your goal is to remove these barriers to good communication) *1 tiJWjUG

8 sm riJH m B in t3 m ^3 ttjn jH t[\m m tiC u tjn jp riJw iu ju w g fi im w fn m m s n tijn

WtnrtJJSlB atimMJ81BUt0l0jn (Put yourself in a good physical
<—wl

environment for listening— away from noise and distractions) 1 tUltll 

timfuGssroMHmsIntimftJis tsmnfdurmsisitatjfQmdnjcufijnufTiJfinuv  U  cu c t  «n  « /  r i n  h  n
VI |  XJ

ra rjn n  tmcuignuinfrumjcrusaHn atifmRfimMGReuauiatciftatrmHitiSa
c*  I tu c* n  c* c=J U  8

StBsgnaaHiHrafiSmHitijgcmaitBtytGfnittntKJtiiginga (And also put
yourself in a good mental environment for listening—set aside your 
defense and preconceived notions so that you are open to
communication) 1

*  g«g?g6«3tt5a8ga$86M ?ettSag6KSg 
(Listen aggressively)

tM w iuttfitim attn tititna mjMraraMHmmsrtitfnHnti (To listen
W  C l U  V  C l c « U u

N f

aggressively, your listening has to be active) 1 SlttintflfU Michael 

Abrashoff najcutsi HaftygahtjiBWGnatinm^RutlwimcuHfiStgtjihMitj

tfn o iH R tltg tjn m tn a iT H a tS ira S n fi^  i  tsItn w m ti& friB B fiiTitn satjiH fifm tjcv u  o  v* ci *u «u «=* nw

fljmntfiratsnmitjnn taistatmuiEnsi ahailnrafjmtittSnisffricisfijRiffiiaG
(When he decided to become an intentional listener, it made a huge 

difference in him and his crew) 1 tntUtais patiia ilnraw SH iafj MiJJH

Mua HmdtutRydgprfi tttimtmiiiitfriwsttjjtfi HtSnjttinnatGMSiS t  tfimsti



tnSSfmJ9fS{Ufimtftmmmnin JUMptCTmt? (I realized that they ... had 
hopes, dreams, loved ones, and they wanted to believe that what they 
were doing was important. And they wanted to be treated with respect) 1

(Listen to understand) '

cmtfttJtgHJnhB (The fundamental cause of
nearly all communication problems is that people don’t listen to 
understand; they listen to reply) *1

ntnM8fiudn!dwgn«iQatimS«ntikiicijitmHBimtDum*umnj Hmitfm

jnBmnsMutimuMHmgltcBfnitnmniHS BtimifiStitimiHnjiiuMHfi i hn  i <=* u- “o  c* &

tdwHaftgmm^afimjitifltnaS miMiu m ntn in  attmituni (The biggest
mistake you can make in trying to talk convincingly is to put your 
highest priority on expressing your ideas and feelings. What most people
really want is to be listened to, respected, and understood) *1

mMatuHntifltamntratmsnTHJfnilUMHntits atitSnntmtnrianiJHnfiflQU  c t  ni  L i y  c* ^  V

SgCUtnSTtjlfiHtUtinStjnn? (If you want to meet
others’ needs and make them feel like a million bucks, then you need to 

listen) *1

m jft n th tfir a tr a tu it iia a titn S n tn a a fftn a n ic itu iJ -tu iJ tB ln tis a ifis a ti  (Then  L i u  o u *>- < = « < = * < = *  v

moment people see that they are being understood, they become more 
motivated to understand your point o f view. Listening with the heart
produces a win-win in relationships) 1

t s It n r o t m t it m n t B t n t H im m n r a n M  t a is t r a a tc u a tB im 5 fin u t9 fm tn tii  tttO  Vl W U cr  o  u

tr a a a tiM m a In titm s m n tm s m 'ititn m tn jc n  ttritM H n s tiritD n u tifiu c m tm s tu J
c t  < N  “S3 “ S3 <=* l / l

I

(When we listen for genuine understanding, we are no longer “playing



the role” of listening, but we are fully in the moment and the person 
knows it) 1

X

X X

s n i  Sen



v 9 fl\> &>■!/ V
FIND THE KEYS TO TH EIR HEARTS

/
. v

Ssgg^g : iRuSnnspttitufnHKMfimtsjusifiEanmcuatsItffinicmatnstnsjTiR

msmams t jmuwggmtnsitfiRStHRHmtJcwjnBLtfiuHCURtiHRraM ngjim 

ttritincBRgfiBfinmR i
O  VI

Coaches who can outline plays on a blackboard are a dime a dozen. 
The ones who succeed are those who get inside their players and 
motivate them.

-  mitSfimHBfiyflBtpgtimmjtraEnmftjtnti t Hm Snm f^ijifBtiM njfraram cua

St3 t̂JfiJCUltl|}vl9 (Leading people is like conducting an orchestra. There 
are many different players and instruments that the conductor must know 
thoroughly) *1

—V----------V----------V--------------------------------------------------------9------ ---------------------- 9--------**—

(Accept the fact that people are different)
- stnsutitfi stnammsTmuntiSfitsIfttiflmni stinjsm m uM stalffiHttirotfnn• o  \ >  Ol  u  C»  “O  cj NJ

1 1  1 1

titsHfinrotnitii i  attssrmtu mMattJHBHtftinitnatgmfri&jnjT atiawtraV <=* <=* y  c *  Li  |  O  U  v J

stiiaoEnamGfmtjiHtnfn tmstrikgitiHfjmatiggcuStmjSs ttfiujHiBtGfnraiJO  C» * / u  C* C* %J

H9tnSt[tiSttjHtSj?i (I’ve come to realize with time that I ’ve major gaps in
my skills and abilities, as everyone does, and if  people with different 
talents and temperaments work together, we all win and get a lot more
done) 1

- HRStiHsmBmRfmsitUHSftytnstg tuMaiugmnpgmiJimM4iuiaJfiia)ti3ni

tli Hnntumm tmm mm tiBHfUfnm tnstrestsis i  TRfggmfmuifiiBSMfttSti
<=* <=* vi o -  v  <=» u  L»u vi «n i v J



SftJRl You cannot win with people if  you secretly harbor the belief that 

everyone ought to be more like you. Accept that people are different) 1

(Find the keys to their hearts by asking questions)
miMiMaiSwHisfmjrMsisiWMnamiimiSmsfHCuitsfifs , ttSajtinnglRa

fUSutiJU&JHSftyg'lfi (Asking a good question is essential to discovering 

the keys to a person’s heart) *1 fdSJSItitSIgHIS:

•  TRHfiTMtHnmgl? HRmQtTjsnGnmfiiHsriyenHJtn:mcuHttinjmfi5t[HGtns

ttxitu fmBmrawcinjitttjniMtti tsnHfuraRtfdtmdcutRGlifntiJtjiH (WhatV V O  Li cu «r '

do you dream about? : You can learn about people’s minds by looking 
at what they have already achieved, but to understand their hearts,
look at what they dream of becoming) *1

•  tRHfitmftnmfitiH? isItncuHnSanfrunStnuiUMHaM} HnSafrretitu tei

Hnfntjratlitusaararitfi (What do you cry about? : When you 
understand people’s pain you can’t help but you can understand their 
hearts) *1

•  xnHmTQftinH? tfufluj!) mdcutmmmHSPiJisgfuaffnjHfiJuntmnnm Stfi
---------- E*  L » 1-----------mL—  u  o -  c  i  O  u  u  n  t d

JUnfltSRCl51t3JtJfdtR (What do you sing about? : What brings people joy 

is often a source o f their strength) 1

•  tfiHtfifitHitJMHn? tBltnfwmmmHfitjisraraBttntttHiuMttt hr_____ a t __________ m_________ C*--------  <=* tu v  =*

tjiascudciitusda tSnJtjimStiRJRHtrafihmtnm (What are your values? :v v  t u n  v J

When people give you access to their values, know that you have 
entered the most sacred chambers o f their hearts) 1

•  tRHtftnnnmuMHfi? HmtftmlflnjHacqiBnfjitjinnnttraOTttatitgtinm 

TU8§ttnifthfftnattn9amn (What are your strengths? : Whatever people 

perceive as their strengths makes their hearts proud) *1



•  tRHntnaaMtmmatHG? GitMtjraroHrmMjratn tsistjin jtus Hnstim

tlSmlatutyHCUtgintitUSyanJMtft (What is your temperament? : Learn
I

that and you often discover the way to their hearts) *1
. v

—v ----------- n --------v--------v--------os.------- it --------v----------  '

(Establish common ground)
Hfufosi H m Sssinssti stiH Sfjnunm tfim m Ssfnn<=* v* &  1 v J  1_J L j xp  u>

HSMnuCtltnSHHtmH utjRlShtJSMnufUthiifiastinratjlHtlJ (Effective
l O  <* v  u  V  &  1 O  i  t j  v

leaders, communicators and people always find something they have in 
common with the people they are speaking to) *1

tsIntinGfutSsisi mjtiftnndt3sfnujufinmQSi3tStHimmJi^{fdmgin9t3§s

H ism Ssfnn ntrmsstStsstjmritutHitiiHfiQtumTufintnRstijfitnssfHftiuis
U e >  U  O ’ n  «=* U  u  L» |  v  V  ta

?H (In meetings, hidden agendas can make communication ineffective 

because they make it difficult for people to meet on common ground) *1

(Realize that with time people change)
ftftmmumCUSimustimurJHSfin (Time changes

all things, including the human heart) 1

mjfJSRtiiH tu^HiGStnhjmftnsttitywHnistimGtkM jmrasmttjtss tfimj

tntuomfu (it’s much easier
to assume that what worked yesterday will work today, and this is 
simply not true) 1

HtticutStHimm^nmustitiJtJfjtmslSiuTifimcuHrats^fi HSftnnSitisatiBCT 

Gtm sim sItnnnfiGtgjhtgjtii i  ttfihStii shtm Sm . tw insitlnB stiSoifiss, 

fniMUGfnsEriHgMtuI shmwtBHstnsMtns wglntrisEigncmEumB sfcm
f l  L |  I o> e> I U n

(What touches their hearts at one stage of life may not 
be the same as they grow older. Successes and failures, tragedies and



triumphs, goals achieved and dreams laid to rest all make an impact on 
person’s values and desires) *1

*  e r a e f in m ra o i& g e & H n g ls
— V  « S — * 2 ---------------------- * * —--------------------u  «w ----------------------  ^

(Stay in continual conversation with others) ,
Qnf^Gtini3SlRSt3nt3PiJfitUSyi3 (Keep connecting on the h6art level) *1 GJ

fd?sfmdnjt§tHimu8^mfiimnt[nndtutncufi9]f i pjMattrattBtmuMtR
V

sw obs tmsgnSatinHtiiMyittjim nnmgnsatnalfnM t^^tBtSM finfiH

twtUtgtHItinRHISUnTl (Ask about what has touched their hearts up to
now; if  their responses are different, then you know they are changing, 
and you have a new opportunity to learn about what matters to them
now) *1

(Look for “Change Indicator” of a person’s life)
RtiHtiiSJfiHSfdf tffTuftntutiiQtitSfnitiiMunsItnw : c§»  ttiflgnjrtisffni=* U  l O U  «=» n j «ri !  x i V

ciStnurauTtnssJatticmfiraf (to) ttttrfsttsscut?muTcnssfmr3cutenjia sti ccn>

tRgsnJtnStpUtmsSfmt3CUtRH1Q (There are certain times in people’s life
when they are most likely to change: (1) when they hurt enough that they 
have to, (2) when they learn enough that they want to, and (3) when they
receive enough what they are able to) 1

C* “V J U  |  c\J 1*1 v  c j  y  1 U  C t  ct U j j

mmniMRHfnnraRtnjJitijfnnMmEi mTmsHRtnsggnjsfmignBmftBraatiHI*  M  v t  Li ] V- Li c t  t i  V 1 Cl u  c*

tS c u t r i s m a r a ia G r a a  i  B im r a s n n m s is t B m r a m t n r t  m c m s ttD fiB ttu im tra tn
iu  v  1 U  1 w  f )  * o

tmcmwis *1 ttfitiJQnTUQtuiGRSstmstsItmcinjcurittlfaHnjfiQmsHmHScii
V  U  1 n i  <=* w

HSfdJtSIS (Once you have found a key to a person’s heart, you must act
with integrity, because you have been entrusted with something of great 
value. Never use it to manipulate someone. “Turn” the key only when

you can add value to that person) *1

S H J  e)Pl



m jm n S g g n ^ n Q t m s H f i^ g t ^ im fjg S g  S tjin u jm M ta iH tu  tipatiititii

Utgfitgfi5HtI5 (Genuine concern for others is a lifestyle more than a 

technique) *1

/
.1

x
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<=> 3 S >  -  V  V

BE THE FIRST TO HELP

seitf'js : UHiunnmnwn TMancfi fimonwci tira mftmonwnttiitftnatfmfiiuratjti
4 >     *  - U  w l  9 *  <fr —4J  «5* I

lalmsrmmcinn *1
c t

I

After the verb “to love,” “to help” is the most beautiful verb in the 
world.

/

$&5gfjwsqpttg :

- fnjt«cutJfimHfic3tgsfi3stiji5tji?iS8tsTistgimfnitiJRcm8tffiHSfij} (Offering 

help to others is a key to winning with people) *1

tsists  inHnrnhGtjiHaMiflutititiJtH i  tmiRtJiHtutuaKmifiJfiGtGtna itfuae* U y  o ' |  O  V tJ i *

HSRRHnmtIJ tacnmMWJ UitiartrdgRQPiJgHJUPiitm^tll (You don’t have
to be a professional shepherd to see people’s needs and be the first to 
help. It’s the kind of thing that anyone can do— regardless of age, talent

or socioeconomic status) *1

- m Jtim gndtst^ssm ttps^fn^cutjnJtuttiriijaSfiJH ntitg  i  gtmaisRtittf 

HmmmtUncmsttSHntitgtnattfi (Helping others does more than benefit 

others. It also helps you win with them) *1

----- d ---------------------------------------u ----------- ---------------------------------------------------------------------

(Make helping others a priority)

tilguseasiammstm ti i duunsfcmtnnfii

IgmamiJUfmJUMtrSti tCTlCUfitftHigfnCIEUti (We are often so consumed 
with our own agendas that helping others never becomes impotfant to us.

9 HJ e)£



The solution is to make helping others part o f your agendas— a top 
priority) *1

(Make yourself aware of people’s needs)

~ V
tnstsistg i tt3aHin9^firimpHQiuHiiHanttuHSfaj^!ni8s tu ra tw am af

U

ntHfmntiMnmR i tfsmtu fniStinucmtssmBtnmgJmuiffifmrmjfmThtfiaj 

rasiuMHR i tisfncunjfiHtnRjamnmjmnGRgRSififiHtScunnatRfit^atsI 

i31mttSta i  tticusnnmGnnnmntJniHfiBfi tJinsatsIrtttintattraMHaMithn1 *vj c\j * o  / c *  cu U  cu i O  c k
' XJ

tSjfi (This may sound obvious, but you can’t meet a need that you don’t
know exists. Each of us must begin by caring about the people around us 
and looking for their needs. Sometimes that knowledge can come from 
listening with your heart. Sometimes it comes from just paying attention 
to what’s going on around you. Other times it comes from mentally
putting yourself in another person’s place) *1

g & g

(Be willing to take a risk)
QSfncu midraH3M}gim^jt3tgj?taiQmtiitiigtS|utitiiiut3ia rngmiomasHS

tnstgtmmttSajCjnsatiCuBsratJnmtH (Sometimes helping another person 
can be a risky proposition, yet that should not keep us from lending a 
hand) 1

*  g g rg jg g s ig g ttg K ff is
(Be willing to take a risk)

QSfncu tsItcinjttStitgtjiHaMjflytititmw ttStiirmSnjtj) HBfigftitmtStititi

(Sometimes when we are the first to offer help, we discover that the 
person to whom we made the offer isn’t in as great a need as we first
expected) 1 tfiTSlsttltOItttimQJUStSjfi (Follow through anyway) *1 fTIJ

s m  rilo



tscufisffitmratfi tuiffiHstnssGustsIttinjtTfnraRtjilSssjistglmsfnjtjnSffi
O  t )  cr c\ U  n

(Offering to help and then not following through is a sure way to lose) *1

thritMM tsltcicu

HntjlHSfiywUvltitinfi (Being helpful is one of the shortest distances 

between two people—especially when you are the first to help) *1

(Helping others speaks
u

volumes about you) *1
i

x
X X

s n i  ril9
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I / O  S M  < V

ADD VALUE TO PEOPLE
/

S s a n j  : wiRcufaHsmHsrijntJcuRfiHmtjiRSra mstntjiHSMnacuRRnmH i
-« > ---------------------- w  1 v J  I r\ C* 1 O  cu

Try not to become a man of success, but rather try to become a man of 
value

-  s m a f o a t o  ts In tiH m tftm s s m s m tiro M s ia tjitiH a fijn g  *i tu iu itm tu
■>J U  «  t l  “ *  o '  1 O

RtHttUtTUfimSS §tinnnmiftramiItjlBlttJiraMtriS1 (I believe that there is
m  ■ 'J U  U  1 l *  v

nothing in this life more important than people. Having embraced that 
truth, I try to live it out with integrity) *1

- ffiyismfdHnfijsists tumbiu

HmnajnmtiiittiiffiMiiititji tmaisHstHatjitjaMjtais i  tmasthmnifms?

tHgnHatnaRfitsitJifnJCijtnn tuHjt§HHrapnmtiitiiGgMUjifiJHtm?HaMj tal
1

fnCUftUtiSstjCuSfUSf? (You can’t make the other fellow feel important in 
your presence if you secretly feel he is a nobody. Isn’t that true? Don’t 

you find it difficult to do something kind for people when you dislike) *1

- Tuwsf5tt5ti§gGiatjmHfititg fasfitintmmJtmtSti imgttntiHisumutJim i
L i u  c t  u  m

(UMatuitSmmmiRtimtSHjumRtinjtuttHitjBsaiitJ taisinaamtfi tmmtnfi
U

utmrntti i  tntuSsm ra^Gfum tSHjdtututtintjStsfinitslHn tmgmsstnfti

tdfotamgnSmw i mmtaHmHutUHSfatwtgtjiStamgrfirimfiiJg-tmg ( if  we
don’t want to help people, yet we want them to help us, then we get in 
trouble. We manipulate people when we move them for our personal 
advantage. However, we motivate people when we move them for 
mutual advantage. Adding value to others is often a win-win proposit­
ion) *1

s m  nto



tfignMitimHWHaftgtmtiamHti? tnmt^HnsgfutwtuHismmsncusfmH

ftiragnintifinhjnm m Sm t^HsrjjitinjmQutimnsistitufnnSStniinsim

ttflfftjmiUMffn? (How do you see people? Are they potential recipients 
o f value you can give, or do they ten to be nuisances along ^our path to 
success?) -*l

HSfLJ}ttSl3t5l3tHimtRfimRtHfanSj tjltjlhfmtnummtl/i (People want to be

appreciated, not impressed) *1 TtShtil3tH1tIJtRtriRSf1ttSl3^IHSriytCirinH1S

Inricin tjith^thussmranmHimtmRisusj tSujHRSRfnnmfihms (They 
want to be regarded as hurpan beings, not as sounding board for other 
people’s egos) *i {uSstuHntjhmsHmmHimHSfiy

tRtflHsSs (If you want to add value to people, you have to value them

first) 1

*  g g g ffle g g sg a ff lg fa m & a lg
----- * 2 ------------------------Cft------- «W — -------------------------------------------------------

(Make yourself more valuable)
HRHSJntitiinjsfmdcuHRHStnstg i tnatfSfantinjHiarostititsfitij atiutuiti
=* «"> U 1 O  v  C~l H

Ttntiituntifnittimlnjn SatnBiaStjTOmtunsMritJtlnhinm *i tum 5? mrmsU  c t  h  c t  i  n  «j i  c v n  o  i c* U
i

nmttHatnatlfaHRtHtiWgatltitiltfaMB (You cannot give what you do not
have. There are people who possess good hearts and the desire to give, 
yet they have very little to offer. Why? Because they have not first added
value to themselves) *1

mnStmmsamatfltnBntHHBfHBtftgtSjnmamtjmtiTMtitafm (Making
c /  CU CU 1 VJ v  ^

u

yourself more valuable is not an entirely selfish act) 1 T3lfC1tUHff99CU

tnasuinsSti HmcifiaicnSHm ugsnjtnsusntfiiitis tsisHnHSTRistRnTSnss
c *  \ j  V* y  u  C< u  U  RJ

HRtg tRHmtjHSIhmSsfdHRfrintuHTtjtllHnutSfirfwJ (When you acquire 
knowledge, learn a new skill, or gain experience, you not only improve 
yourself, but you also increase your ability to help others) 1

tsitn tusnrS nsss taissmafatnanjgtfintjajHfititgmSfisatfi i  tu sm im a
L i w  >» e » u = *  L , u  "' J

mstRSlvi tmsSfTlStRmijfimmmtinfiRnStwJ (As I improve myself, I am

sm  cUm



better able to help others improve. The more I grow the more I can help 

others grow) *1

(Know what people value) v
ffiHtust3fnipa?tut3JUfjraa taltcinjttntiStiafHttJtuHSHjimraEiiH tmumti

SttHlGUtSHfitHtHItlKti (Once we know what people value, with some 

effort we can add value to them) *1

tstuitiftfsisHtii tfictuitSutfismmttMttStiH

tSi?tjCUHnwt9tKltUmH (The point is that we must take the time to know 

what our most valuable people value) *1

tfusistfimtunm

QtmsSSvItitwJ (Adding value to others is not only a gift to them; it is a
u

gift to you) *1

msumKtlnjHnftts ttiturns
w  «=* v  l u  <=* v  l O U  U

ftJS1StffltEJtt5a}fjS3ltnjltisBlS§ (Adding value to people is one of the 

reasons) 1 HfiHStnatfjgMtS tSltnCUHntJlStit53HnwtgtH1ffifftjts1tnS(tJtMI 

ycnnstitufdmsncumram (You cannot go wrong by helping others to live 

a better life or to reach their potential) *1

x

X X

gni (itJ
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o n
i/ a *>*v

REM EM BER A PERSON’S STORY

g g a ra  : H3fiyfint;StHiraHfi3{3tQaitjMtm|pstjit3aifijyiHfnHMt[JijuM re *1

Many a man would rather you heard his story than granted his request.

6ft5C f i t t g * 3pgS5 :

- tsItnnjiunsHStnnjm uumstfimHSJtuTiHif) slntitMtjnratffTtnumHtiiuM
V  M  u  c% *v> c *  L i  U

re ncnsstStitft tcinjtftintslm jfraM am attttiitiantitM atw re Hiun um iH iuiu  c *  i t  «  n  u  1 v*

m w it f  fnciH istRHGi m is R G fi w ar n tatfrH itJM re tm niH fltaniS?m tiM re 1
n  b  u  o  u  o  u J

fU Jttin iH S M n m iln n ra a ttB iu n o in iH n fitiK ijs a  s a iG g s tu tp s a ffn itn tu S a H nc* 1 t J  v t  «  n i  v  u  u
1 u  1

tsnm resststjtm tifjre *1 ra tii3 a n tn tih fiu M H S M itn R H fii? S S H fin iT  t3 m
I  cu  U  1 v J  <=» if. U  t J

Ut§fii3CUlti91fi9t3tjltftinfi (When-ever I have a few minutes with
r >  u  v

someone, I ask him to tell me his story, because I know that time in the 
conversation will focus entirely on him, his interests, dreams, 
uniqueness, disappointments, questions, hopes— his journey. While that 
person enjoys the personal attention, I gain insight into the keys to his
life. Learning a person’s story is a great way to connect with him) *1

- iBltnwHfitnsfftnQtjteaHra!) tmsfistititUHRutSRGtuitimngtitjiHmHafdt
e *  U  L J  VI t j c * n  U l O

tSIStgjtilnitBIhJTltJ (When you remember each story: it will help you to 

reconnect with people very quickly) *1

- v ---------if—

(Ask)
-  tsItdcuHfftjUSJtim Hints u a ra n m ifim m  a tim ia ra im n n in M u n tD in n a iflu ti

c* XJ c *  >/* t-J V

§JWIMan2tg3tirit^^MtJ8M}t318 (When you meet someone new, after 
introductions and initial pleasantries, dive in and ask to hear the person’s 

story) *1

sm  rtc*



(Listen)
umttJtuHawtmmrciatjmtJSsRtfi scinrtcicmtlnjHfitltggtintH trffimnsBtR

i n  i  v J  U  u  U  *=* U

Hnmw^tfiQSstinmMnmnfawCij^gjurjtPi tiitaim^iRfrutnujnjHtiflftnuHfi
f  £ 1  £ 1  ■=*

titg t  talttituHRtiniuntngfiatgafmjtntifniHiuitJJnjHattJtJttjfi, taisHnsa

Sma1gma§(UtSigafnifijtIt3tnaaJ6unaU31U (The problem many people
have is that while the other person speaks, they are thinking more about 
what they want to say when it’s their turn instead o f focusing on 
listening. When you give people your undivided attention, then you are
in a better position to achieve the, next step) 1

— V --------------------------

(Remember)
(Just about everyone has the

capacity to remember stories) *1

mSsmratitiifiSnsRtJimffiHndts tsiemihn niittfnntintftjtontfttfrif iumwUj n  l  =* v <ri U  lJ

tmiitSamQtjSEigntutcuifitga i  tuitiittDafntitGtfnmnmRHigfnmti/iStjggnirP o '  u  “» t ,  tJ

(If we care about people, really listen to them, and 
try to remember their stories, we can make an impact on them. And we 
can make them feel like a million bucks) *1

tsitcituHnHsfnenHTgSsitittutjiHmHSfdiHin tsitntUHftGtuntutncutSHnsmc* i n  L  n  v  i O  o t  c* uJ

[gStsis lacrpuriHHatfifi HnghHiGmSRtnssfHiuiagingattlcutnamHtmt]
' s  o

tffftCUti (When you tap into it with another person, when you take the 
time to explore it and remember, you will make an extremely valuable 
connection) 1

x
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s s S t o o

/
v
*1

•v

gftgggttggpess :

- tlttnnjfmrffiltinmagBHti!) (Stories stick; principles
C i  C J  « o  0 ) 0  C i  o >  «

fade) i  {UHsraHfistitfntnHSftyBtitnmuCUHfitnssGnaj GissiattnutfiRa
I

(If you want people to remember what you said, tell a

story) *1

mjsmst^tiTtnuHSfdiHingcuHinyismmsfnntimfa talfftimHMBamtiHajU  U  i O  <=* c* U  o* c * U i < ^ v u

Sl3tSii5tni§HSgfiysntjSut|pS (Storytelling is very effective one-on-one, 

in small group conversation, and in front o f large audiences) *1

- fmaffiaifltiSsiflmmtfltinBiaatJtnatifniHafnfi witnHnnnjmjntsMfamSnU  - o  & c* i n  c t c « i J o

tSmcmastna i pM stranHSHisusm ririGStipsisIntiSsirntsstg ygmrtj
I

mSaflmcmas tmiHnHBfnmHlStftiS'ititmiH:r~i ~o <=* « o  v  L»

g f tC B lf ro s g g g a n g ^ g s fg S g g S g g

(Share something you’ve experienced)
- tfJtittfwttStiHTCLtntimsiyutjri mfjtiffinnratitjmtfimtjitu i ttShtnu

iniHniiaatfJatms tt5tiBti[traMfiHfnn ttximttSauatiitRfiusmnjraatihdturi
(The stories we tell the best are the ones we’ve lived lived. We care 
about them, we know the material, and we know how they have affected

us) 1

- BiagiatjJtipmtJitatnatjnntitififliuBmfiBatitftHtmfi 1 snginmitjiimnS 

HRfmti tssHRHiHsajnGutSsfiairnggiat^ttiRhim^intuHtiJtnu (Tell

sm  rOri)

esr

TELL A GOOD STORY

m & m  :--------- cinntnnma*tnSmgtiufttmfttinf 5atmnnmnnHtai«n  v J  U  l v

The universe is made o f stories, not atoms.



stories with the purpose o f connecting with others. Put the focus on the 
listener, and your storytelling skills will improve overnight) *1

mwsmHfitjtiamssftnatacuHitjaiHnsffituitigingti mstinm thm ustifrmU  c* ii  U  v v  u

nntfri i  mtfimustJtira&iHmsIfititHmsii t  wiffigjRSTCatratnrritmli hrn  v  v  <=* c j  u  v  I ri  i n  m  <=*

Ck  t  Q l  0 ) 0  _ O o  _ I

tUfiGgSRE^ntnJHtdfUHnnntiStiritU (If you want to tell a connecting story, 
make it warm. Put your heart into it. And don't be afraid to show people 
that you care about what you're talking about) *1

(Assume that others want to hear it)
HtPfdHtiJRt3mtuPHntjiPij§tttJt4timgtmanjHnagi9tHtit5 SmiftinroiftnuMfi

1 u  <=* l  1 U  <=t U  a, &

sim nn i maHtticutGtmmmiagistntiHsmtjigtnumjHnmn^atfifciRiisgis
(VI v J  U  - * | J

ttfimtHjst{ujSHSCustsms i {u w atu H n stisg is t^  msgistfritiJfnnBfitfm 

mtmratnujniHn/i i  GiaaiauJitiiitiHnnjfiHwiJT i tsntnjnmsBHnmnnaV  *+ V  U-  f J  V  ** SU c *  tP
t l

(One o f the biggest mistakes novice storytellers make is being
tentative. Nothing makes a story go flat more quickly than a timid 
delivery. If  you're going to tell a story, be bold. Be energetic. Be
engaging) 1

miamatflttnimQ8iuTnt5l3HnftTimjnmmnnantimmwatt nfimrantumiSU  W Ll  c*  o  cj c*  y  c *

o

IRtfiUv) (Tell a good story, engage them at the heart level, and win them

over) *1

HmticmtumiagiatQatgtjiHtajitntmBtQtggaiftgatitjiHtMHRijtg HramSn 

tnsgJmtflfnn BtimnCTinBBtlhtiHNlIJ (Those who use storytelling as a 

means of relating with others endanger authenticity and self-esteem) *1

mrottininsamttStmmHRtitgHiammancu ttfimtStmranmtitnainjHiifi
l / l - V J n l c ^ c t  » «  H  c* tl Vt

matnijnMimmJgaatitalgtifluimmnai* (It turns out their self-expression
W I

makes others feel good, and they feel better about themselves in the 
process) *1

901  ritf



*  C9  t t  w «  V >

GIVE W ITH NO STRING ATTACHED
I

3S5&51* :--------- wsiusis stiMsnuEms1frrastitj?fitfSMnratimrati?m tfiHrmntitaH
u  «5> u  l  v J  V  l  ---------- “ --------- — i----------m-jm.

Mnujffitiigmg?
Life's most persistent and urgent question is: What are you doing for 
others?

eftg cg tt& jp es :

- SnfdUTJfaHt^nniimmt3qjmGi3tns^mTmtut3 i tsitncusjturitnndnjfism
o  1 Li  <=* c\ u

i

tin jH n t it s  tjJitu H S H is ts ig tu u a  t m :9 t S t a ja t i t 5 t m t m w i n a i n i H t i f i n t M M
<=* O  « r  V*

(Generosity is an extremely appealing quality. When someone gives to 
others—with no string attached—it really makes them feel special) 1

rafnitanjfimntmtimBnotimalntjSJR timJttiroHiBtirotHitnHnStgBfmiumLi  u  ~o  C l 1 c* c i  o* n

S n n m H tm a s a tm ti *1 H n fa n n n B tira H m tita n to e s R R c iT m m tjs ra M s aU  ( U c t  VJ c *  U  L i  CU
V tJ

SaHtUlGtSltjltilfnififitjJIfjarnfij (The most satisfying thing in life is to 
have been able to give a large part o f one's self to others. Anyone who 
has unselfishly helped another person knows this to be true) *1

- u ------------------------------------------------------a -------------------------------- v -------------------

(They have an abundance mentality)
-  HBMifdronnmrimfltii tBlffijBfaHBM! mitintifiiuMraiMciTntSmitSititBl

| 0  M  U  c *  |  \ J  P l P l  e *  Ll

tpnissHistdsnonri HatSipfiffiM tiatna §fnea atiiufthtljtitgjn i tmtfi

tHWttSninHmcmfi^atnfHtiitfitiitQRtjiQnximtlfutnattlaRtuiti i  tsitntuHrd
- o  u

Biurnffititsis tmsstJHMtt/itn mswcumg i tiicusticu nmfi(utt3titruStfj 

mnsiuimms ttntutsItncutRtnsHrinmsis tRSiafnimjfiahtaHtilti (People
with scarcity o f mind-set believe that in life, there's only a limited supply 
o f anything to go around, whether it's money, resources, opportunity,

s n j  rig



and so forth. They see the world as a pie with a limited number o f slices. 
Once they're gone, they're gone. As a result, they fight to get their piece-
-and once they have it, they protect it) *1

HSfjndftfmssnSfifdmmmtStsi tsl5?m3stt3t3Hismfijmitmt3tTSsfiJsri1 vJ n  v  l -s> «u U  cou
rusiti *i TuSstuSJti^iatfifHm ttiimHnflntiHMtimmmnBniinafliitttms

e> U  U  c *  t ! « = »  , /

flttunsTMiraiuMHaMuanitnaBnBtiMUiltiti «TRJt3etstfifHtuttlit3t9fo
L i  i  O  o  v  L n j  i  u  O  U

(People possessing an abundance mind-set believe that there is plenty of 
everything to go around. If life is a pie, and others are helping 
themselves to pieces, the solution o f the person with the abundance
mind-set is to bake another pie) 1

tSnntjisnfntutiiHSMj

Mmarrafi i  cimntnaBnMtiTiM T fm s n m m tS tfi ttfrntinnjBUianiHfiStB ttr
u o u  n  u  u  u  u  o  v  <=*

Si35SwtUglfiHfdt?StnSJcBi3tS1§tS (People who habitually give with no
string attached almost always have an abundance mentality. Thy are 
generous because they believe that if  they give, they will not run out of

resources) 1

ufimfmifmmtiniunrn SltinntStiOJ U <=*
VJ

Hisu9t5uam3isstatjtiJRQtsl9 i  tsItnnittntitiraHnflwuJitiiBnHnMtiTiMnS
n  n  «  c *  o  t-J

VJ 1

tiJiracm i!m t3 a t n a 8 fiG n c m a M tii!tia  H ttfn n m m m u n g ltR s titR S G s s ts R tu i
Cl  V  ** v  ** 1

(When we refrain from giving, with a scarcity mentality, the little we 
have will become less. When we give generously, with an abundance

mentality, what we give away will multiply) *1 

raMBtuHnutiQ6mtntiiHaM|tnaS?!MUTJM ati
U  <=* c\ j  i  O  n  u  v  c u  o  c *

1 V

jrmtirmtmjufjHR tsItncuHnnistH lw tsljnm nw tm uu i stStssHSTRHtRtJ C* c* y  c f  L#

tStJntUHRmtIJJjIHSMIHlSGfiWtITIM (If you
«* <=* i\ j l O  n  t -J c u o  <=* U  v  ^

I TJ

desire to be more generous, change your thinking and your attitude when 
it comes to abundance. Not only will it allow you to be more generous,
but also it will change your life) 1



(They see the big picture)
- tflGHtn HSMjtuCUtiffitmtjlffiHSHIStgjQlUiaratljuan^SfflttiCUtfitjlSSSnjftJlti

HR 1 tRgscUMICljttl tRRtiacums1tUM1IHfaHafiyflsi3HS (People who give
with no string attached are usually aware o f the help they have received 
along the way. They recognize that they are standing on the shoulders o f
previous generations) 1

- tsIttituitSasgtuwinitji tmratitngggwticuLmtmtisHsisnmHmroMHfititg

tSIsiffitiStimmStjlHSMJBISGRMUJIWtmtitfltll *1 (When we realize how 
much we have benefited from the kindness of others, it becomes much 

easier for us to be generous) *1

- ttua(RfHisGmHRi stihJtijifiJttfitmGRSi i3maistfiriRttStitnRHi3afitiR§cii

utlRtamiiMial i  tusStistlcuunnsativiamRGtnR ttPKitfnnnmtumjmnnm
I v  o  «u -v» n

(We must be purposely kind and generous or we miss the best part of 
existence. The heart that goes out o f itself gets large and full of joy) 1

- ttS^mftujmrassttSmHimtsit^HsriytuCucuud?! tStytSHHmmnuHfiuts
v

(We do ourselves the most good doing something for others) *1

- ts1tncuHSfdjfinHismmsmititiJHndtsmst?i3fij tmst?isbtfu{ussugn- 

TfintiSfnst?itht5i3tSl9 (The higher one's level o f helpfulness to others, the 

greater well-being one will experience) *1

x
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V  z >  w »  « v  Z S 3  « v

LEARN YOUR M AILM AN’S NAM E

satjifjrea§m 8is

mlmslntifnfmtunmtfim mmsitnn iI <=J V

Remember that a person's name is to that person the sweetest and most 
important sound in any language.

i

g«ggw sqfles5  :

- tninsmfdHSfdiHinS^ttiRrdmsnfiJJUfiJt?! tfrmsnftcwmn mmsHfiSgemfu
1 O  <=» w n i  t i  c t  c i  o»

titin sammsmjMHifijfiHfus i ttximtgltofUHnfhtciinsiuwHSMJtnfi tsis
I O  « t  e i  c * ^ *  |  i J  c t

mmmmmjmfiHISHIJHtuigGggCUtnStpinHmfmSCjCUl? (A person's name is
his personal signboard to the world, his most intimate, distinctive 
possession. And when you remember a person's name, it can make him
or her feel like a million bucks) *1

i nStnstticmmtittinKctfn st3ratrmn j  |  <ri c «  c *  u

tuCiJtt3atGfnratjitnsEtm:Msis tsItfmittSatBiBnjfingfnintjratEJrottSafiJKU
«u *n  u  o

tctmsugcugititms *1 tnrnntintjm pH gnm j JtfiRututhnsimnjpRuntjissfu

ItimstiiraMfitnaHtjiguatBltCinntStitSfTlJtilHmnmff (The name sets the
individual apart; it makes him or her unique among all others. The 
information we are imparting and the request we are making takes on a 
special importance when we approach the situation with name of the 
individual. From the waitress to the senior executive, the name will work
magic as we deal with others) *1

- mmtiiQitn^smGtititntphsfmfnci^injssHR ntfinMnnuftign nfimMsiB
u

tfimssutjti timmSsfignWfUMHmEUHRtitg (Remembering names can

9 0 1 dlE)



help enhance your personal image, improve your style, and,' most 
importantly, increase your impact on others) *1

—V ---------- 1}-------------- e f * -------------- -V-------------------------------------------------------

(Recognize the value of a name) v
tSnnHism m njim tituritBltcinjsinjriHim tnitninsHnsfij? , tsiohtininffli

C« v t  C» v *  C*  |  J

V
mpiJStUHnGciintmnnistintn^iHtumR tmtBTTflUfTiRtHitfftnttj'ltDfiJtirnstjfifu
L i  c *  U  L i  f l  C l  «

tfifnm sIsm tnltfiinsHfisrii? GstsItcicutRsistiuHRmr tmRtsItRjrratmcurisv* c* | | u  c *  y

HRTJ1S? tRimsHStStHlUIHRHlSHlHllficUtgU? ItlitMmtmiHSttjHgitiiGtHIUI
c *  o  C« V* M  M  >r

jnnmntiQmsu? (How do you feel when someone calls you by the
wrong name? How about when you kindly correct the person and spend 
time with him and he still gets your name wrong? How about when 
people haven’t seen you for a long time, and they still remember your 
name? Doesn’t it make you feel good? And doesn’t it also impress you?)

- ts1tnnjHSfdtHinmnSRsnthnT?iUTfnssl3fmnjtciiTi§HR tm Stm tuHnm s1 <=* n  l U U  ei “»  c* o- c*

fflJHtinitlHlSRtH (When people care enough to know your name, they 

make you feel valued) *1

- HnsnSSntitmtmmcmnuCmWnniraeUHtHfifiJ tRJiR William Shakespeare
c* e* U  L i  u  u  m  n j  1

tnsMHMJtji tcurisSnjraMHaMiRtiitT^aHcuiJiStnsRtmsItiiuaaffiEuaitJM

tr t HncuGmuucurasmRcwGtnstEifijnmg trmmanjiustninsnjJUMS r u s
e *  XI V  I t l  «=» U  “ •  H  ■ «  PI

tra m s  ttjitum jantss m H fim s lH s tn s tG tjn tiJtR fn tiitiiH m n s  m S tfn tm n n
v* *\j  ^  rj c t  m  ^  ni1

o i  o

pi pit III (William Shakespeare wrote, “Good name, in man or woman, is
the immediate jewel of their souls.— Who steals my purse steals trash; 
but he that filches from me my good name, robs me of that which not
enriches him, and makes me poor indeed.”) 1

* G 9 6 1 p S &  S A V E

(Use the SAVE method)
❖  s — tsntnltniTwtinmtnauiimnnjHnMamtiiHmaitimtnfi (Say the name 

three times in conversation) *1

g m  d m



❖  A— tsiftiJMSJtStumfisastitcuns < g. tmwnsHmunatihfcitHB) uhShsm? 

TSlstfiUti (Ask a question about the name (for example, how it is 

spelled) or about the person) *1

❖  v — GysffBfifftiBRHnmntiHSBifi atiuRtuntumw: ttinjmtmmmiwfnniv  c j  n  u  i  i i n  e  v ,

JUfdHShytSls (Visualize the person’s prominent pHysical or 

personality feature) *1

❖  B--BmcriumJMamt*3immntn1tWn* (End the conversation with the
V V-  v *  v

name) *1

*  n e m a a m re s G f te t& tf tS a f e s s H n i
(In case of memory failure...)

- Ha«mtMi!nTttUffitjurmntimn5mniTi:Hnat0ai8mMiiniHm i tsitnnjurm
|  U  U  c t  U  i n  c «  r t  * u  1/1

tastfimmti BiftnnwTtiiwnBJftnamnftiroHntnBtjUHBMnm* utnanSmtnriv J  y  tJ y  c n  c* t i l O  \ i  -o

si^fDMBasfmuj i  tthsIfttHatntiirontnatgfst tjjwjsstititfi tnHmtncmtJ
|  L l  U  TJ VJ OJ c t

u

mrimjnnjim? MBnajraftnftHitstStintDinjmninjTtttna (Almost everyone
has trouble recalling names on some occasions. When this happens, try 
to recall the situation in which you met the person or last saw him or her. 
If you can’t recall even that, then ask, “How long has it been?” Perhaps
that will jog your memory) *1

- raMBtuHntiuBiiuntnrintiintuHmsItjiHraHfl UMtm&ftmuMHn tsamcuLi c* u  C* ct c t  u  n  M  c t  u

HnSnHtjffiiSnEntsfJmtSlHf) 1 tntMmHSMtttiCUHmninESISlHBHJttiClJ
<=* u  C t - o  V  1 O  c *  V* I  O

Hfmstrucuns tTjitnnj!tnnii^HBMnafisj8TH5nBtiTtsimnin*raMm i unnHic

LCiapagitiltJStJlHtnHRHf1t3lsatiaJt9f?nisglHn (If you’re meeting people
along with a friend or colleague, sometimes you can help each other out. 
Introduce the person whose name you do remember to the person whose 
name you don’t, and perhaps the individual will volunteer his name. Or 
you can agree with your friend ahead of time to come to each other’s
aid) *1

9HJ rtfs



—V  ------------------------------------------------ia-tf --------------------------------* *  * * -----------------w«)-----------------

(Go easy on yourself if you forget)
- iG nm nam ^H lSt^traat^custStSm ufstcunsH tiiS  8mthwnj<m*t9iatt

X] C t  u»  • »  M U  " •  U  " O  U  V*

nm wfjttsti *1 ts1tnw8ggrasfmitanmtHiffifmraiRraiJ{fifira' Lakes nm ? 
* 1 .»

tsis gfrmntiHRssfJumnutiMnuBtitncimfi wimfifitimtJti Hargus tdratfi•NJ c* ci N j  y  y  u  O

gm sasm cim ltu i  Siuttattmtutift tsluirastjtm ratitgfft swjwsgmmftittj 

turittiRCutRpgjfii tram satram{M Hargus t  tiamraraHjtmtStiHsffitna

raiarautifitt/ittltsil m tSatalt^tSflunSrattiJ (One o f the things I do when
learning a name is to link the name to a mental image. When I was 
introduced to the Lakes, I immediately placed a mental image of a lake 
on their heads and thought of Hargus Lake where I grew up. A few days 
later when I saw them again, I mistakenly asked, “How are you doing 
tonight, Mr. and Mrs. Hargus?” Sometimes even our best practices fail
us) *1

x

X X
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s s i t o c n

v 9*  <s a c\> a *>
POINT OUT PEOPLE’S STRENGTHS

/
1

o j o « , ck o . c»l cko
gggin? : fmfaitrjiHRatgfnstnafiiii:fi58iagafniut{aj9tfi HattjamjajanmtJw 

tajamawiamn fnnHftJwtraamfatriaMisfrici
^  C '  U  <N

The praises of others may be of use in teaching us, not what we are, 
but what we ought to be.

6ft5CB»ggP*Sg :

- 8?fit3mnj1flTlHthnHSfiJJtSimSti^mt^QnilQ81timfijt?i (I always put people 

in their areas o f strength) *1

- tsItnnnt&ttSmitjiHmfn tsigra^smtSmGtuitsgititifijmniHfi (As we 

worked together, a pattern o f strength emerged) *1

- tfinfm*) HSMntStitnmStinmHiBnuiMHmtalntitnnjnnttHnJaTSsa tsitncu
U  1 o  I u  <=* l  d J  t u

i  u

ttSattiiRfniranGtismfitisitttnfitwsnjimsnmitiMsanti i  tficustfcu Haw?
n  n  i  c u  i  v J  c u  &  i  O

u

taisatisiuntmcicutSmeiiiiBcuiBtsntDBilJtai* tfitftaironmfiaGiuiGsianjSijsa
w  o  1 O  1 CU CU

V

aatticuGiamnu i naatm as mn^iarnmn/itcu BMGtsnraHntitsmjimiiHLi ct n  i vJ c* i

am  i HnHamatasatjiHfifimni tenjGnmmTcinjunuHnfltsnatSsMJUNtHt) «=* U «U «=* -\J L» o* o  |

HStt3romtimnWJ8tl5HSMJtg (People often make a mistake in their
personal development when they focus too much on their weaknesses. 
As a result, they spend all their time trying to shore up those weaknesses 
instead of maximizing the strengths they possess. Similarly, it’s a 
mistake to focus on the weaknesses of others. The self-proclaimed 
“experts” who spend their time telling others what’s wrong with them
never win with people) 1

9m tfe)



<s» - o w n  n i  l e u  i  O  O  «

JtnutRtH1tIIui3 (Instead, we need to focus on finding people’s strengths

and pointing them out) *1

(Pointing out strengths underline people’s uniqueness)
- HSWfRimTtSStnSGfUltiSIfc ?wCUtRRTHSv3tRRHRnU *1 GflJlGSIvi^titSlS Hltstfl1 U  Lj  l e u  u  u  l  nj

tSaimfrirtTii thnmtlti Mtjfifnnstsi utjnjRromui:mMW treiurenjjti9tgfn i
■ NJ ^ 1 1  i n  0  M  1 O  u

{nHfnitintirafflniltimramiTMifTtjiJtnBuincntji hsmithuju tihaturreamM

HltStgtfJtiHmtnSIUtiltiHaRgiJtJmammtijtitQjn (Most people have
strengths that they rarely get to use. Those strengths may be job skills, 
knowledge, general abilities, personality characteristics, or other 
attributes. An interesting fact based on research says that every person
can do at least one thing better than ten thousand other people) *1

- wMRiRiuircnafMHnflintmStg? rafiaraiRnSm  tai*HnniftnnjtfiiurtJMmBl
ct \ j  ^  « \  Lj  *nj c t  u  |  <n

t w J S t j r i J i B i i m t n r a u i u i a t a S l n i u M H R n n r a  i  r u M s t u H R H s m s i m i 3 c n  i r
n  c *  u  c *  ,  *\ j

H R H S t s ^ i f n t H s m m f i m B m m R j m f i  t u l r a t s a i p t j g R t g g ?  t n g R t n a f n i g n / i
1

miv)tUTli3tm§HRTtnU? SRinJtjIStiStiRtUltRtfiltlSIta (Have you discovered
c *  U  \ >  c *  I c u  v  **

1

that ability? If  so, you are probably well on your way to pursuing your 
life’s purpose. If you haven’t, wouldn’t you love it if someone came 
alongside you and pointed it out? How would you feel about that

person? I bet you’d be pretty grateful) 1 IMnHHBd^OTtf pgBtHItmffltfl

HBMjflJtfiBtsii talfjtiSJnBitunHjmtijtitgJn? ts1tnnjHRf§tirais ttRgnaiti 

HTStatjiHRtimHRtftstmmiRtmtnBfmticumstnaminratmGtg (Why not
c ^ c « t j c t  *\j  v  U  r » ^  v  ^

try to become that kind of person in someone else’s life? When you do, 
you just might be helping others to discover the thing God created them

to do) *1

s m  dr t



(People are motivated in their areas of strength)
-  t S g n t n a a i i H t i n h n m  t g l t n t m m y t H i m g m g m i t g l t g n f t i r o g m s p H J ?  fo m s

_ 3^t51RwljlHSfdUJltIJ§ntS (Do you get excited when asked to work in an
9

area o f weakness? I certainly don’t) 1

- tsitncuHmgrrmsItgmuCUHnmn tmiHRHStntnistRJfnifnniSngnSRnsia 

titritg i  raMatmmtitKJtmjnsmrimatitucmmtitGmimnsrim rmtuggcuaSL» Li l_r« <n -V> m  o' O  W t/

fr u tn R tjiS t g lt G fn it a lm s a t t lt u t t B a c it R  B i M t a m S t u  t t S a a m t S m t h  m ittu fi
• *  »  oj  i v  v  n  -v>

9fi§?j fnrijnnmntiSg gtitiCURfncnnSt^tinUflCIR (When you work in your 
1

areas o f strength, you don’t need much external motivation. If  people 
have been grinding away at tasks in their weak areas, and they are 
reassigned to work in areas of strength, watch their motivation,
enthusiasm, and productivity skyrocket) *1

(People add the most value in their strength zones)
- fRHRtfiBCinGfiasiainciitjiEitjtDitJfiis i  sttntfttitji {uttncu

frimansTra : <9> tsftnjnjfmcis cta> Hswinmsltftmsss sts cm) wtffifnn
n  n  h  u  i  O  h  i  M W  > j  «n

JfipfTlJiJinsinbmsbtwCUSritfi (People often ask me what the key to my
success is. And I tell them that I think it can be attributed to three things: 
(1) the goodness of God; (2) the excellent people around me; and (3) my
ability to stay in my strength zone) *1

- 8H9MftnsRtHt3lnamtuitjitras i m s stGtn,t3tJStc3curieitjinj : t!nm utSst
■' J v  n j < = t  U  i n  o-  U  u  m  n

TtniMragifigti stinfuGutunni i tt/itiJsmfnstGtStigilaustgg tihtisiusg
u  u  U  P M  M  U  c/  J  u  o

I VJ

mHnJgfnntutUHIQ (I am worthless at most things. But I do four things 
really well: lead, create, communicate, and network. And as much as 
possible, I stick to those things) *1

- nhs'mtfiHfiSfim sbgttintjn gnjitmtftimHnutgtmmtgtitis i  gtitmmn 

n t a t if a w t w g l n  t u i m n ji t i n H d i m m g l g t i H s a i g t m s  ffm n jg m c ittin jjn Q tg tffl



tns (As a leader and employer, I try to help others do the same. I help 
them find their strength zones, and I try to position them there as much 
as possible) 1

jjlHjjlfnriUJHnulS (A successful person finds the right place for himself. 

But a successful leader finds the right place for others) 1 tRSHTCtgyttris 

tilStfhaSBtHB? (How do I do that?)

■ g H tu s fR c a n o s ia ts lR tts s fR  t  s jiu n n m a jm iS m sfB C u im sritii m n w
V l ^ »  I n i  <=̂  n j  -NJ u  I O  |

samJsssiRmfjHRdtsttJi i  stStssHsmsfisimtunHmsrifjcinMtg i
c* c* - \ j  u  t J

mJinttSmttiBtUlBCURfilt^atitnfi (First, I look for the best in others. 
Anybody can see weaknesses, mistake, and shortcomings in others. 
That’s no unique skill. Seeing only the good things is harder) 1

HnmumtinjTRfHisfnnusmfijnfitifrinStHimHmtutitnfuBfilji nmeic* U  u  ti u u  |  Li €* c* c* u

tcuatnsrafiiafnmtmiMtmgltsffi i  HnrauTRafsisufiHmcuafHiKJHisH U  C* u  Lf 0  C*

^sntuHnm nnjbm fiiss tt/immRUtJinitjiPrintrisfitsttcuHmnjb thh
h  cu i / i  - o  U  c*  Li

u

mmmmmHnmammmHnsfmiBRciKifnnciiarafijHn *1 ttnonsltncu
&  <=* n  CK V  H  <=*

HRutiijiHRnRtjttmadsciraiuTi tsisHRsaHSHiBtnjaHsijiafijHtiiTin=* <=* h  rv n  c* r .

nmtatmtraftg *1 miimracmituiltjB biuibhscu  sarm tsH itfim slRass
V  v t  i n i « c * U c * c u

I %J

HSfJj 1 QnmHCmsnfGCysrofi™ (A great manager has a knack for
making ballplayers think they are better than they think they are. 
He forces you to have a good opinion of yourself. He lets you know 
he believes in you. He makes you get more out o f yourself. And 
once you learn how good you really are, you never settle for 
playing anything less than your very best. Don’t look for the flaws,
warts, and blemishes in others. Look for their very best) *1

gnjsrRfstinraHttlcusfmni *i HnHiBRRficifimcinniuMHmitg tm unnL/U \ J  c« c* c*

H stnspm R  iBisHnHstnstitutmg i strfotfm^fsi HSMjgitiHHfna

I W

sm



tsists tirestwmnmffssrounSmRtifnnsIticijftjmsciEunjfjiEi i friv  «=• U U <=* O  1

sw fm Snjusfd jtits njimfmrasjfrnFiHff^

tsltncusymmnimim §G^j^m?isfuntjntitsi§titu ugtusnti 

tsi§ * 1 usiunn 8^nSwni[muntjtsist^tnmn5nsn5g mitmymtigfi

twlEB§fnfiJ (I often look at other people and ask, “Wha't are their
success seeds?” When I discover them, I point them out to those 
individuals. Then I fertilize those seeds with encouragement and
water them with opportunity) *1

sjtunRinsRtuifijmR^tjmsHtUGSS tSchRtun^tHimtstuiGsitiyufatmdj m s
I  w  e\ t* u  V  1 HI  1 o

ntiHTCiniHtmitriatjwifjHjRHraBSSHisfirlirfjsistjib stiHismHtfitimm? 

HRMnjmnmfijtR *1 ssItficuanHitiijbjpuHRutssfHiiriGsibrafjtfi hsmj 

tsisgsatjit{SfjniiMHjmsi8 tuBjubim anStg sbtnRsnfuftwmwfrmwgis

tSHghJCTntinyUfi5m (Everyone has a number of positive qualities that
represent his or her strengths, but some of those are more important and 
more central to a person’s identity. When you can point them out to 
others, a person is far more likely to use them, to put them on display,
and to embrace them as a key component o f his or her identity) *1

x
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V

le fts '}?  :  H [u n G ta m n j? n t3 a tria P i|n tijtm i3 H t? iH i i  tJn fJtn *) fn m w tn a m n jtc r a a

WHiaHiagitayrayna tSjfjumjugitJTiatScufititJtunittjinfUiHUJ tfimyjn
V

unSmtaltjittfmSm aafioifatgisaiiuntstntna i
The power of words is jmmense. A well-chosen word has often 
sufficed to stop a flying army, to change defeat into victory, and to 
save an empire.

gfe5Cg«gqfles3 :

- TuSstUHfiHstdttwflgcinjtsfnncuRgRSR mwRWiRTfnftictnmcuRtuiHRn
L i c « U c J  O  U  8  O

tmsgRS^tUttlinJtjlHStdCUtt^tg (If you don’t believe in the encouraging 

power of the written note, you probably never will) *1

- RiifiRtfnt^cmmfURnjiHRjJHStnwtsginjtRwnMni^mtjsng tgujnGtimttuR

g R R R R is ts i§ tg  i  m R n rra a r u R m tJia JM n in a S ttn jr a r n n tu x tJti f n t i t m n f t n
n  U  U  o  n  m  -o  v  Lr u

ggcutEJiojfnjHUHi i  TtiwattJHfiHSHiafncifinfifiaifTiftamitBtfntiJHnijtgu  U  c t  \ J  c* -Kj Ct
I

ntinnT«ritiinnmwRnfiHRntg tmsstslitcuRgRSRHRtmmfiriRcuTtilSmRcmg
e  vJ ~o n  <=* «*J <=*

tCUHafdj tSCUtjIt^tll^JKHaranSygnSinias (Written notes don’t have to
come from someone famous to be encouraging. A kind word given from 
the heart is always well received. If you’ve never mastered the practice 
of sending handwritten notes to people, then I want to encourage you to
try this often neglected way of winning with people) 1

o 1 o «  o ’ cf
© iitf js& s iR a a s ijfn isC T fn ssa sR s if ie g

W RITE NOTES OF ENCOURAGEM ENT

am



* sfasssjfnre?«g6& g5g3rea5safiggs»6?na3graffl«ga5ggfn8  
(Encouraging notes have a personal touch)

-  t s I t n c u H m H r a n S m s s m u f j s i n m t r m  itta m R iR ir c i M ttm itfttu ttiitJta fn Rc* *\J c* c* <3«

tSlsnntjltnsstnHHJIti (When you see the thoughts o f someone you
/

respect written in his or her own hand, it really means something) 1

- sihiHtuuQujg stintifdnmhss nniifii^nttimmcunafiHnjjmstfimtimfisti
i  i

RTCISEU RtitnroHRmRBRgRtflRnSinJTlHlR (More than ever in this day and 

age, a handwritten not communicates that you care) *1

(Notes represent an investment by the writer)
- frintuRgRBmSiajfjttuiJtjfijranitSiratiicijmusub tuimHstnsminnvi saO  J -vj <* v

tuttuHsmsfruttriHunti i  ttnmsttt/itiJtgunansiTmHiSHnjritsmihsiti
1 Li  m

(Written encouragement comes directly from the heart, uninterrupted 
and uninhibited. That’s why it’s so powerful) *1

- HRSStnwm3iHRsrisranmtfiffiltfiSf:«nfai ttklRffimSRRim&hntmslRti
c *  c t  C» U  u y  l*J V  O  c* c*

I

StRjufdsinjnHimgJm i pslRQiunratntiiMnfdi tmsRtjiRwmtitftiirntji hr
I

H1SHS:lsttinRRR8SHSMjtS18ttritII (You don’t have to be a professional
I W

writer to make a difference in someone’s life. Just taking the time to 

write is evidence of your willingness to invest in that person) *1

(Notes are remembered long after the writer has forgotten them)
- tfurfra!) §wraafj}gtnBftinMJ u!arai9gtitnaHaMj!i3wggwnnnn|mn§

utiininiuimaisHns ttntnipiugHnmnnjnSnSj} !tinjnnnmai*tnatiwijntmtf
(I often forget what I have written, but occasionally someone who has 
received a note from me will show it to me and tell me what an
encouragement it was) 1

- HRshHstpratfi tmncunfmstJHitlnjHRMnMnfntiJHRatstsissatitincijRgR

HRtRRtifRltRGIRHS HtirajRJlfiR}RlRtSlt£1CuB!RtiUR1JCljtnRtm8ig ’ (You

am  dig



never can tell when something you write to others will light them up in 
down times or sustain them when life gets difficult) *1

HSfdjm n^yagptrim njttunsnSg ttitmfftnsggm i  tmsttfimStfifignnris

mnjtdGSmUH'm tdCUtUmJtthtUPiJnipSQgCy (Each person cherished the 
kind words of encouragement they had received. That’s the power of a 
few kind words) *1

HnHiGmmwistiswTimtncuMnMJiiiuifitmtHimsfnmfm cu p sg m d je i 

mngHHJangHtmsHSMjttJiffistiriraitiupsiurifjtglstriffi i psustutitgis 

H npuiwtfifjim §rottfim m iguifpfS*}ias tiSgjtnaugHtifntiMgQsitnam 

tiScntfi taltncumnntungnBKHffiTJifraMnMJMntjHaMranttjiaisfR mm
m  u  n  u  U u  i  d  c *  v J  U  u

tm s m ftH Q iR g n tji tn sfn n M sS R tT G S tjititsitn tu m stirim fi i  m inm asm
U u  1 1C  Cl Li

tmtiittnattiJtiMft^antuHnEitHiuciiniuiHTEnttuRgRHfimmsHiiStg (You
l l  U  ni  U  n  c *  n

may be reluctant to take time writing notes to others because you believe 
that complimenting people verbally is enough. If  so, you may be 
surprised by recent research into the topic of authenticity, which found 
that when a word o f encouragement is written down for another person, 
it is often perceived to be more genuine than when it is spoken. That 
leaves little doubt about the value of writing notes o f encouragement to
others) 1

x

X X
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V

: jaiMufjsiautjfiatmstfitR sstutitrojtiRgpHmtiisnjuam Rtfiifisins

njgfTintrastiluritSHttGtjntijyEiTHTnHitJMgicuamattitu i
e> Li 1 tv r t  t J  o '  f i l l  Li |  «

The most important measure of how good a game I played was how 
much better I’d make my teammates play.

i

6«ggwg*jfles5 :

- HnmtsiStUHfiwlgtns t^tUHStntnQgicutntjiHRtns Hncujnjjini ynny isign

tfn M W jt m s t g  i  H fitp ia iR t B n Q R g n t J in  g t i ^ t t y t i t a i m H r i j n c u g f n n t S H j  

t j t m m g lt f if n m f t r c  i  ts 1 tn fU H n H is c u g fn n tjtiJS Jtu n H im H im c m §  n n s b r n m
u  l _l  ct tp XI cX C t c t n j

(You don’t have to be rich, famous, or
talented to help others win. You just need to care and do your best to 
help them. When you have the ability to help someone win, you will be
that person’s friend for life) 1

-  fn it3 m a i[u n tr im H itiJfu i8 R jn iH tu i§ H E L T in H m  m a m c u r m jn m n flu S s iG fm s I
U  c *  c *  v * if. u  c* v i  U

m jtn n m ffifc itss i  H n n r a m tu tu tn a r S a s r a a titiJH R ti'tg tn a a tir im iji rm titu tR
c t  c t  U  u  t l  c t  u

RtiiitinSmtmtijticujtJiauSmaSIfi i  gtStaisaasiJHiffiHnggtiJtnaafMana
<=* w e i  ** i  c* v  v

t if S fi u H ia ifin n n jiu tif iH tn  R tim n jr iH w n h titis g tg ffn s tjfr i u m im a a in / n t n nc u n  1 u  c t  U  L i v ^ c *
u  i

titusmtjltmtm! ttfiaJHStjtIJSStl»tg (Helping another person to win is one
of the greatest feelings in the world. Everyone I know who’s made the 
effort to help others has said that it is the most rewarding part of life. It is 
one o f the most beautiful compensations of life that no man can
sincerely try to help another without helping himself) *1

gm



(Believe in people)
- pSatugnHati^tiim tBHaftg HRsstitjiHstSmwCugnHimgtna tBHjtitmff 

tJntUCmstS (If you don’t believe in people, then you are unlikely to do 

everything you can to help them win) 1

- tsItncuHSMjHfcitii gmrijtnhti (When

they know you believe in them, magic begins to happen) *1

- nmt^tjimiSrdHRfnmufdttSti

TiJimratnBmSnuimmMpntn^mniniiimiMnjMrimdjtJ nmatffimttjiti

StI! (Those who believe in our ability do more than stimulate us, they 

create for us an atmosphere in which it becomes easier to succeed) *1

(Give people hopes)
- nwlJTttS^Hlilnjtinhmtiiratiafnnnti tSmusfitn?insiH8tgf?i tgisthSm aln u J c ^ o  v  w  n  i « J  «>■

QtHlnntSrihnmhJnmtfiaj *1 itjimHnmatamfijRfa^HtgijntiJttStiinannnti

ranm thram m m jtifl atimrintigmjrea 8iui:ttinntSttMHttiSwHai?m (HopeLi  O i l  nj  '  r

is something that gives us power to keep going in the toughest of times. 
And its power energizes us with excitement and anticipation as we look
toward the future.) 1

- mM itrmjntiiM tal tfOttstthmHBtnujmmj t^tsUhtnHsumgn1 vJ ct 1/ y  i/ y

hsh isstcu  m stfifnm fijtnsifi t^ s is  ratR rnsnw dm  i  raHSttJHfratjtjtn

HBMJtJntmUH BltKtjIHSMItilUnrjdTHtmraTO (A person can live forty
days without food, four days without water, four minutes without air, but 
only four second without hope. If  you want to help people win, then
become a purveyor of hope) 1

SHJ



*  g re f jre s i5 & a a « n « n 8 g a 5  gg6»gea56RCT^Rgg»M56a
(Focus on the process, not just the win)

I  O  I_j c * c* hj  i u ^  „ « u

GUJ8TS1S (Many of us desire the win so much that we forget what it takes

to get there) 1

- mmjniJgymtun^tutGtjritnHnfdunmGfiuti?!: fmcmstfritmfdcu^ timifms
c« u  C* C* U  n  | c* Li u  -Vl c*

tSrotmtisfiSjmtftmcijtnR? ts1tnfUHmjmsjiuntnm?ritiJCUJs BtfirensisR
=* U  <=* c t  V  I L i

uisStm3sstgmg1tR tgisutjiHmngHtunBmtstGtittismtjiui i  Bititminm
I <=» I  «» t i  «  V  U

twtms i mMatSHntimtmainttfltnlijfnnBlmmciwiJ tmsHnHarnttfmiwC» U  c* u  c4 c* cl u  n
I

S r a f ia s n n r a t m s  g n ltiH O T tijjn itir ir a tH g fH tB jitn in  t u t y t fy t if n S t H t js s u i S H

tSfEtnatCltUHSIGR 1 rafnt3WJSHattjirat}at9ffi I (Which wins are the most
U  <=* o  n  U  v

i

satisfying: the easy ones or the one we really have to work for? When 
you help somebody win, don’t just hand it to him, even if it’s in your 
power to do so. Help him win. If you assist him in the process, then 
you’re not just giving him the victory; you’re giving him the means for
additional future victories. He can win and win again) *1

*  gregafo-iea-fenrogggeBesssnggagg j f f la a a a ^ e g g g g fg i
(Understand that when you help others win, you also win)

t si t n ni h s fj n til 1 ti ffu fj n is ts fi t ?i h t ?i J n 13 fn j tu t n h t m tu fj t j g tn s s f 9 hi t uil O  n  u  l_*u c* u  L» i v

IUM8S gnnnijptSlgtigiHnijignng* (When people make the right
U  I

decisions that help the team to achieve its goal, everybody wins) *1

- HBfiyfptJfnBCUBfiSarijss i  tpaajnmtpnBBnjSmtiasttfimgiatjating

(Everyone likes to win. And nobody wins without help) *1

- HSfdituniinsfdSfnntjfGfifuutifiQgnjrdinitti tjfoufuntUHstHsgicmfiustnti
I *-* I n J t i M i u j n  m u

(ugsmtungucrntsistg tnt3iS?ntiuiugsatrntps luimtninBt^MWMJG iBhj 

tgramjmmsucrn i smHjihtgjfiRBi HawjtmngtasRnthsat&gnngratiBti

gnj



timHfifitgtjnmEffistgisMfifitimw:tgw:tiuucm[unmiJim (Men who
XI c*  c*  « s  r t  u  U1 '■

emotionally healthiest recognized that a good life was not about the 
absence o f problems, but about how one chooses to react to problems. In 
other words, these men perceived themselves as winners and helped
others to win in spite o f their circumstances) *1

/
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X X
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