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25 WAYS
TO WIN WITH PEOPLE
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START WITH YOURSELF

GgiSjs - gmfigatiJUWHRfrrcEigMSfnncu tusnminHfiHiawsfntinnhtum
Your relationship can only be as healthy as you are
wggKsqgpeg

m5SsmH{fiGI3sgcuttjitiSmmffittrritjS cljlfifli'ufiftmftchftmstiS%a&ti tjitihfcttmtj
timI\/!{HRmnawmslcg]tiSinjij;inngIifimithsifu(gsvia I finHimcfMfinrifmrifi
tastnatgaftu (If you want to win with people, you’ve got to be a winner
yourself-or at the very least be on your way to becoming one) A1
TuSatuHfi tjiflytitnmntroJnmBHTmnSfIsnifimwsBMMB  friHstBisHnsti
tTEIfyCUfitUItFLIHTRIuttUINQRgRYjintCUHnNIjtg (If you first take the time to
focus on yourself, you’ll soon be ready to focus on others) 1

A HnifiinitntjHfliffM gsaa

(You’ve got to start with yourself)
HnSfifirifMfntHtmnnstintiita : finasimtimga™peirimgnmtncus'itiES  tic

ttiwfgS&rifjgitnaatiriffi ~ EastiLmitjiawiaajmtinntnautStifjnusattSatal

RattlnmsstgftH uaratjlgH|mQa|BtRthtSatsInagfsM (The hell to be

endured hereafter, of which theology tells, is no worse than the hell we
make for ourselves in this world by habitually fashioning our characters

in the wrong way) 4

[uSsmttStiHsmSntnssftTjfitmstgtsig tfiLtnntitunfd ratiHstmnrtmiritjS
ttfgtgjfi (If we do not form a winning character, we are sure to lose with
other people) AtthmastuimtnStM3tITISg9fIfiJ818tUrifa (That’s why this first

step is so significant) 1



A gngmifmnmiastCfm tumsnjamnriftstsi;
(You can’t be happy without being healthy)

mnmiSmQuainitii HnruntfjRntntjistgftii tmmstfitjiftriHmnjHR
RRtitRHSTtiOH!htjItlIR'IItr)RORL3R fTWtniffJHCU UFTUTCIffitnfH 1 tjltnifitT HR
nHitnnntutnstgjm  fasiuntfiHfitnaMSfncicu i fitnsucmtTGSfjnufasfnci
tfitifnnticussinst]S i wsmnsiatifGfifiwgiatTGsijiaaffiHissstmfiJsfruHftfi i

VI\/Smnsititi[fRRtjIfiJEinSR'IJSSuCUithRtthtCUtftmth (The new research

reveals that you can’t be happy simply by being unencumbered by
depression, stress, or anxiety. No-you can’t be happy unless you are
health. And there’s a lot more to health than not being sick. Emotional
health is more than the absence of dysfunctional emotions. Emotional

health is at the center of winning with people) 4

¥ HnriKiDdnisfHiHiuHnpisnistCtm
(You can’t give what you don’t have)

HRHIRTRistRsitjsmmglBimtnsTRHSKBiiffittinjssHRWsubthiuns i mrms
h? mrmtHRfiHiHticusfmacuHRRistnstmaj i HnnaimtsfITHRtitaJRnmtsia

19jth JUIRSCIjtfICItUntSCUSSHRIfinraSs (You will only be able to take a

person as far as you have gone yourself. Why? Because you cannot give
what you do not have. You can not enjoy others until you enjoy

yourself) 1

anssnjtnaijiw TmMiutifftjitianaw frm Kuq?agfiHiGthnsqumSjtjim«
Utjfi 1 TSItFIRUNR 1 UtSraMStUHtSCUGUUtjRtSnjJUHRHia HSratMItjihH
tdfUHnNdtstnststsi8 HnHstnnHiGmnmmgimsgsfdtjibomsbtdmmnribcmj

(You get the best out of others when you give the best

of yourself. So-true. But if the best you have isn’t any better that what
those “others” already possess, you’ll never take them any higher than

they already are) A



HtutJiSTRstjiH? raSstSHNHSfnmtjiHfitrasTs HnsmugsnSrmii Hmfiitfitns
tugfnmumranemstESHNEjtgtnstgjuj i titsHistjnfiviEl) : utuimeuii sijmraa
utiraMHmtSmciusHfiStg satjtutG ntJHntiiHncffis i tnssmmHinmmftns

farmsintiffitfRStgtnsiglm itiimintjmssmatgisis (The bottom line? if you

are not becoming a winner, you’ll find it almost impossible to win with
others. But here’s the good news: your desire and attempts to win with
others help to make you a winner. No one can sincerely try to help

another without helping himself) 1

N iHindnitfntnsmiiitJiHnnii;?
(How to be a winner) |
mcuamttSt3tcutJvtjCvuafmansStBHr%&ssttSiB ttnajiffatss

u

fimratil tratucu UHtUtIJtSEttalSIfcimi (There’s a period of life when we
swallow a knowledge of ourselves and it becomes either good or sour

inside) 4

mumfntitnBfniTCltntniy Stitffd§deU§tiU§tj (Everyone has little anxieties
and insecurities) 1

tUt?itgfnnlisiHNtjStdtI5Sng8(A winning person) mjltiSHISImJCUfFIIf rftiHjfi
StitnSftI8friCinJ(A person who is a whole and healthy) 1 iffHitsStmmntfS
tmsttfimyfunths! tfttiS81Stks1gfis?i (Confident) nmni (Warm) NI
(Kind) Mimci(Stable) tjiHfiticii(Giving)... inn friHStusw rrunnciTimtss
msf)insH9tresidihtssiwmmmtjiHnniJs nTRHtnucfitamiiitiiHT mtinjm”j
Mltali'/lnm«gj)m (But there’s more to becoming a winner than giving a list
of enviable attributes) 1

tjlHncrpstpfiHMCUIUfiitfibtl! : mHIUftiim (Being a winner comes down to

one thing: your value) 4

oCll m



HRCIBSHISmH (Winners are valuables) 1 UtSmSffiimfntffmnfi tAHACHS
tsintismnKjpRStwcifimcinmss manmnnaatifting itnmtrjity gntuitutii
famsficurafjfmmm i ftHiTMtmnmtHitIWHfi ttritmrmmjidiwfria yenagf
mntms 1 mmnmHfiSmngsfmHtjicurarj3sHn mcuamHmnntrggéﬂ:ltiiga

Hff taiSHHStimm~IHncm§ (But truth be told, being a winner, in the purest

sense of the world, has nothing to do with your performance, your salary,
ore your earning potential. It has to do with your value and whether or not
you have owned it. When you embrace your own personal value, when

you secure in who you are, then you have become a winner) 1

tSSHtftIGHtBESStuHjHSTg (Here are a few ways of doing just that) =

+ SSnirdinistntHmMfUHFiI  Recognize your value
4* tjiireatwmsintiffimuMttSti ttStifatitnmji* fnl atithnmTHtitfnSI
ttfiraMiitMtSpMtit5ti3w«3titnaty ynmro:t8M:!flnjtijronftt5titnTJ

rass i ttSttjrratnamiHtuisnantiihttSttfnatitti fnawiifasiataina

ci>f . t %9 QIc#

E:tg,mraiujitl] AavtiotcnmUM!'JmitS K rP<§‘tAJ'atiiI;I(tnatRmsi)TJ)ti yaati
tnmgjvi ttStinaitstniitjtigfRtHiuMgatiiHaMnnrimdfm " ptish

ffIGHntanRtHtmstnat™tlJ | (Many times in our

lives we are dropped, crumpled, and ground into the dirt by the
decisions we make or tough we are worthless, insignificant in
our eyes and in the eyes of others. But no matter what has
happened or what will happen, we never lose our value as

human beings. Nothing can take that away. Never forget that) A1

+ ssmmnslfiufftffiien Accept your value
4 tSuaiatitiHncitluntiaatinmtii  "tnritnstkKm™? 1 Httinjmnitjs
atinmfmsmsstuijitjsimstfiutiti % tJairnsnaiaMsmcurngfra %

tnfitnB38nj8fmft}iuEiia i rnnHaMstMcmslgultigmoMsa (How
many times have you heard people say, “He has issues”?. What



they mean is that the person is stuck. The person is not healthy.
He’s got a hang-up. He’s uncomfortable in his own skin) A

ttSatpujuttJfuiBjd?nicincitcirintss tmatnsHHSMB  stracrntticu
tifitiLtngitri ttatsjnmmjtjstjiujssttnatns i utgyismfiiss ttSari
mmmujtnstsjtn 4 mmssthmwsssttSti | * {muicutfi
HnntnstRfiHmchmmfaHjmtinjHnQt3tnstsym *furannsratimtltu
nntititjistsis ¥ Hnnmnuummtnjti twfugntjitnitimintRftfissfu
tunfi-uRiti HnsimoinjstmHmfiJss ttiitunGtuTimntutftiTitSHj
smRmmsfnnHrasfismfiJss ‘i HRStitejftftthTiti

SSfuHItitSjfnsis (All of us walking around on this planet have

insecurities and issues that we wish we could change about
ourselves. But certain things we can’t. Some things about us
just are. Maybe you weren’t bom with the kind of looks you
would like. Or you aren’t as tall as you desire. Your genes dealt
you a hand that you’ve eventually got to accept-either that or
you reject your personal value and spend your days trying to
compensate for your insecurities. You become hung up, stuck

on not being dealt a better hand) 1
tsisi*naSttiJijfnnnHsgcumnHRtltg Rmmsfnjggcutnfissms

HfiStiSscmstffiKUntfStgjm CUStUmfiHRmmfrmfitlg8 (Inherent in
the process of accepting others in the act of self-acceptance.

You will never win with people until you become a winner) 1

+ UfBsfifgfUfUfffi  Increase your value

+

rmuitutjiHnggfurinnj smnHggmmnsfmmufJHmmtntu i m

cccccc

CIHTjffintns (Perhaps you already recognize and accept your
value. Maybe you know at the center of your being, deep in the

soul, that you are of inestimable value) A



4- titmsugSmSssfmHmMMHnmmsHffuts tuimtuisTfmmSTtflsntis
sfutmmwss famdciifrratGtgltns i atintDantisgjfi Hnm ffnnG

9jsatit39jtnatjiHfimtn mammas tJUjujtmufjgiasjituttdfugfi
X
HISHtimt5at3tm{UfItnS (The next step is to increase your value

to others by solving as many of your problems as you can. In
other words, you need to maximize who you are by overcoming

or fixing those things that use within your power to change) 1

4 tfiggitmn/i HnHiQ?iwtjiHtuatimmguijriu3t3 i

mintmwitinMmnMtn unssmsfatfi? i prftnnjtfmntnBgtrm
mtfin urattncutjiainmmtiriiufiSHftTETfmiaJfnn1fi8tiifuui i stSti
pjtptfitiHigguM mtPtmtiHiBtjSstns i jaisain'jfnGtfifijHsa

ttStitna  fncunimmtifilnGGRYjIStlitf (You may struggle with a

hair-trigger temper, for example. Maybe you have difficulty
setting boundaries or taking responsibility. Maybe you have
some bad habits, or perhaps your attitude needs an overhaul.
All of us have hurdles we can overcome. Each of us can

improve ourselves whenever we decide to) A

pnSHStiptteSItitSls (Don’t mindlessly
accept restraints on your abilities. Challenge them and keep

growing) 4

+ ttQdIriffBntgfmifgS Believe in your value
4 frourERgiscpo siTHUicH - ggengitttimt - @m

utSammuwHn tftmtftttnGHmrifsmijttftmiSfiiHiuwHmsis i

(Once you have recognized your value, accept it, and increase
it, you’ve eventually got to believe it. You’ve got to believe it

with such conviction that you’d be willing to bank on it) 1



¢ rasustudnnnjtofitfi HRHigmHS83ti3Mtt3mtinn3roHRtJtg-frratji
gstiatgtmi-HfisaSamGngstiSHumjatSiGififinifiEJffitutmfijis i
Hnt*Hnom!5*tgcijMHjg8Htjriemfu i
tnnmmHtnssfufintusfrgnrfJHTBS ttstsitsig Trmggnjmrifi utSafi
tuiffittStjinsc3fittJiH}fitag MU IStSmcujgtcuHUTifiaaafTidJtiittIR

HrataolmofiijR i mnramfittsnrofimtMflti fitanutistfiMyaNHaj

(Ifyou don’t believe that you have something of great value to
offer another person-namely yourself-you’ll never truly win
with people. Who you are is the greatest asset you’ll ever
possess. And as long as you recognize this valuable asset,
accept it, increase it, and believe it with deep conviction, the
ways of winning with people can become a part of your
character. And when they come from the heart, they work like a

charm) 4
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PRACTICE THE 30-SECOND RULE

o mmcJcuiStritgmcinjGtGtitPiHti BtinttinjtnBtSSginffmem*
He who waits to do a great deal of good at once, will never do
anything

6ft56B«ggflgs
sinjn“mdtuHRduwstnncil3PiSnt3raHIn58ntnn i HumjatpuSrfatiiRffni
tntmssfmfmnijBtiro fanncunfanSnSmmmsnrimH sfcmwHtmuwrmffi %

fitfnstfisiHsiigfmisfiB unssu&lG sSma utannrtnniJamMfnranHimtiBta] tt

(Everyone you meet is fighting a hard battle. People everywhere need a
good word, an uplifting compliment to fire their hopes and dreams. It

takes very little effort to do, but it really lift people up) 1

- tjitiftincuttjHSgtjUftiHMHtrntjS  8MfiS«HnHtdjtt9!t3ni8intitroftoOftSffcimff
tns i Hturasmtsstmdii HitjMntalfjtiBtturiHiuMtpama : lintsftitiHtumjnn
timn tjtcnsHtSracimfitnstGMnus UHRtunHffi i smsstinmramHfititSHn
nnttJamiuMnmH “isjrraMitMicimHotmsmujMHTnOicijsaltinjtHtnsujjim X
un8TmatntanMicmttraimsmnnaHsitiMfmm t fnjHsfRsisSHSMTHftnm
tmm tnfimHffmntutltm missis atilara 1 JtnarjnummafsjanufmssHia
raMsiuHRftntiitffinsfiStiHmJtstEjiajHsffitinu molsis fantstitsiafiuMuG

siatij TiHtaiaitntutcumtrnmtEJtuHfiabtiaHUTnjg-s-

The 30-second rule gives people the triple-A treatment



o HUTItjSsibHMtfiaHiamm ftficuTmMngfa stitKmimstEinnma RimamHRticu

9jnntfisfmitiinHKgntJiR mmsma gamifiramH (All people feel better
and do better when you give them attention, affirmation, and

appreciation) i |

© mtmmtmaitdfUHTfitSfTiitpiiMtfitjiHraHtmtja MHtnmSmagifottiHfiifTiitnn
BfigRtiiRRtimmnnj cnolsts t HsmtithmstiRtR ttfimtrtriniSfijriRtRsfRii
firamymmscimti rihlSgs i upmmmwmtjcutRHismRmgua i HRStimR
UsEU tul ffiflRSRStitRKJRitultljljinSIIMFIRIR 1

© mRjtHRHts RSJtuRmmSnistinffi*uHRHM™MimMHRtlitg 1 Rimni[msR
alamHiRturostinmtijraHRHntjfanjMsstKtficu i hrmssiSciir Rgjnmtrm

tuPJStirirajtJtUHRHLtItjtIJUfijJHR (A gossip is one who talks to you about
other people. A bore is one who talks to you about himself. And a

brilliant conversationist is one who talks to you about yourself) A1

* opti molsigfittianitfondsslditinni
The 30-second rule gives people energy

o mcwunsmmmnwnMntIJHn mfitstfttfncumwHffsmnstsffci i fnwnirmmti
RijltRfs mmstjiHncufUfdHRSUtjtutss i tiresmRnRBstnsHcuntiScktsif
(Words have great power) 1

0 v o - v w mSstuamjsHsjntidcu

HtmtgS  fSIttICUfutUIUHRtIUTtIIMratilHraflRtRtjltraRuUatSIS?  CURHIRHR

tWRgRLtSTifIRtfimtimstg maHRKIRIffItIHRmWIJtitHNCULitfEul (An energy

carrier) i Hottitncuammt}imturaHRtSfHfiiRviuatjHra Htmtiastngjatiptu a

HRmEmuiSRSimtinRiftiScuttitutnRY TMaritfiHAz2fi 1 TRHERfRnsmMER

titams tuCusbtijmMHumjstmaRTMgrs 1

* gpti molgisutismidiaigfipg
The 30-second rule instills motivation



o mncuHtutsitncuHtingf?! OTtofatimfmigfmjfljpigfitsfi A nuTtsiMtinu mo
aatSmitSitumuujtMj i wHRfimmH
siusinHtuntitsfnj” jmgns?) +
- fniflimgnHRtitOHUNtj3tt3njEt3nH?acunntRRItg  §jt§fltgjti  (Motivation
helps people who know what they should do—to do it) A

- mitjtmgRHfitimHtmtjSttirotfonmitmjiGmtiwpmfimtG  iTtGfitg'ta
(Motivation helps people who know what commitment they should
make—to make it) 1

- mitjimgnBfjtimHtmtjstSimitingmuHttifumtusuiii  Ihfusmjfng]ti
(Motivation helps people who know what habit they should break—to
break it) A

- mifiimgfiGfitjtHHtmtjSttiroStintifttiwmtl-ij gtrafnatiftsis (Motivation
helps people who know what path they should take—to take it) 1

makes it possible to accomplish what you should accomplish) A

© ttintntiuGtGtiHtutgftnatjrra molmg RfitimSctiitiHR i HRrunatituHRtitg
tchtumstimX]sshtitnst’\m (You can’t help others without helping
yourself) 1

0 MHitstioi : sjamtdmmstfAjttSh girisinmStitalsiinw 1 sjnmttimtinnttSti
UtUnm§;jttSI3dnijtn (Remember: those who add to us, draw us to them.

Those who subtract, cause us to widraw) 1

X

gtii so
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1 <> & & Vv
LET PEOPLE KNOW YOU NEED THEM

gbsen* :  miMitMiSGttsatitimatmtignjfintjs msltcitmtiwsjwnHifi*nfjfSHriH

tdcugtnsBn tt/imtfiaynuemusfGtfmmriis

The greatest compliment that was ever paid me was when someone
asked me what I thought, and attended to my answer.

€9g9999s9gggg
- mIwlrimStyt*"SHtJTitjaGfiJRtaujHHtn-5- HnSnsiHIQmmt*Hntujtujini tnmnj

amgfiBnmtmgHjnitfotfi nmmftgnutffniHtmtis (The secret to setting
people to join a team 5 Leaders can become great only when they realize
that they are the ones who need people) 4

RG?ntjtifnftj (Any dream the leader could achieve without the help of other
people is too small) A
- FUICGRTTIHUHNTIINTS &

* njiutsitciniamHtiisfHtigiaHEijtticijgHiIsMisiTinsitintuuguja tStyggcu
HSSiHMttifUSFItimffitfltnSMISimmslIClcmSIS  (Give up at any
moment all that | am in order to receive all that | can become) A

o tnuHiiHcumnmt) lanim9j8inmgaf*iJnjnintjtffliti  (Sense the
invisible so I can do the impossible) A

e tnafltaltffiliathnamMici* {uSamHydHmtaisG fnfiuattJwu atirm
mcUUtBUSGUSEIUfi33 (Trust God’s resources since the dream is

bigger than all my abilities and acquaintances) 1

I,



o ustslHsmcuiuntnnsjfnsK  umstumsth”~tgliraHsiRR  Rtnajfimimsl
rilviU(iQUjS (Continue when discouraged, for where there is no faith in
the future, there is no power in the present) A

o ginsinmficmsmpsn{MHtIIGginmniHtJTItjSi3 (Attract  winners,
because big dreams draw big people) A1

* tHImISmsfHuNtsm&Js, stissstsltncuHmrm i mMHmroMttStimii

mnstitnsitfIfiStfi ftirotmlJStitJISmttiwTIHtmms (See my people and
myselfin the future. Our dream is the promise of what we shall one
day be) 1 '
stnsmfJHffitfffi i fiaiatifiitiSMjraiUM8 i fiscuitiiyHniinicinn iRfitnuttaH
ttJltmurdHm *tnHnstiHNGMHOJS? (Yes, | have a dream. It is greater
than any of my gifts. It is as large as the world, but it begins with one.
Won’t you join me?) 1
tjumtticustnstteitfi 3HSHIMSHOSIt3HfiISt"m3sat3ms1t9fmstms Stfijtms
tJtnSfasisiBInamJHfifaTssastJiHSftiimn smjiHRttesiH'IR (The day that |
realized | could no longer do everything myself was a major step in my
development as a person and a leader)

%tRatnaanolMtu RiRfrnras atitiiHnfusitifmi'iati i rnsRituturiGRIMtinais
fmattttkjitisaHR nRttnRuturify HRHistjtfffwtRnns h  ttnsutiGRIwmtms
ttntU UtMfdtSstU (I°’ve always had vision, plenty of ideas, and vast amount

of energy. But when the vision gets bigger than you, you really only have

two choices: give up on the vision or get help) A

HSthHfisgtutnsttjiPiStiJumTi ustfifdsisufdUGtjisutuTi Hm?im?iffnmtjritjS 1

tuimastt?itiJtnstjiHR(Rfmj|ft}UTitjaBtifii HRnHiacmsttliffiRiaciRtRtnat tii

(No matter how successful you are, no matter how important or
accomplished, you do need people. That’s why you need to let them know

that you cannot win without them) 4

sm 9Q



OTbnrHmRtmgmnmsivSHfjttSbHists msfRftrastnrmjgiaHMtScuitSttfnij
stns i ttnfiltASTfifumrarHMRSjnncunjfijnmR? - WHraucncutil stirasyti

JUVHUNtB (We should not only use all the brains we have—but all that
can borrow. Why stop with just their brains? Enlist people’s hands and

/

hearts) 1 - t
maumitUTitdnjttSanmGmtpttJisT firimtnstsTm  tuimtnaummGutififtinntSti
HimtJIStfintUttJItU\jgattntitnS (There are no problems we cannot solve
together, and very few that we can solve by ourselves) 1
tSfa9mnStgtatuStjilG8fnumtSj tSHTtSNTnnmmsHiman~Qmstutii 90ns
uoTl A tt/ltJH? (Asking others for help is a great way to make them feel
like a million bucks.Why?) 1
+ ytniriS|nImiqgfinjrilrTii]tif]s People need to be needed
+ mtnstntuomHtUHNtnutmu tBHTftnnMiaiiiniBifiHngMtiJltirtfljms? tSj
tinmhncu HUTItjSumprasimumifififjiatGttnratiffi rtiMstScimmnBtjtntna i
nmfitpttnniatmtDtJit*atdtiHfiBMttJItBtiiSjgritnatffitSfijstms % mpsg?
mpstiataistnainiHn/iiji mRtnsutiHHffitdcupntnsBti fidcijSjtiatsisafgn
HRitIRttnstCmHtl) 1 HIR*MSIRHAGIHRASINE nWHTftRHtlIffirafi 1 fltaClitJui
nmHSJjnJHtl/itnagjjHmn atiftJitti (A great sense of superiority and of
accomplishment) mnmmnmfftim A {umnsg/ftnsum[utsit®Himtuits
RtH3Sv]t3fnst?i3hjtSTt3 (That translates into an increased sense of self-
worth) i OTtiHfinasfttiMremmMBfj mitiitmfiiiJ sytHttrifniiusa (And it
all stems from the universal need to be needed) 1
+ titnitisinifnfHiitji gntHinirniatmtis

People need to know they need people
. fist3nnjiRst5tmsHv;tii§GtsIRi}3fnjHRf5js?38HR mcuiunHfitnstiinjBatii

HtmtiadtgtgJnHiQfimiugngtSfnitnsfnultJtwiNitimgnint3& gintititna (it

gen 9 oi



makes a big step in your development when you come to realize that
other people can help you to do a betterjob than you could do alone) 4

o tfiHfin HiSHtmtjSt trasntdfUfiSnt3irS9fmfifnciQiM9 umnnjinmtjls'itifjti
tastgjm i BtnitjSgnsitfiBiattStfmtji nmfimBfiftiBfrinngnjntm mtlitiJgaOti
diwtU (Sadly, many people never achieve that level of maturity, or insight.

Some people still want to believe that they can achieve greatness alone) A1

gitiHfjtn ttSaTRfmmuntjs ttfitUTUMSstSttStifiHtit atsstg ttStistitjuntutijR
(Every individual’s fate is tied to that of many others. We all need people

and if we don’t know it, we’re in trouble) 1

+ ggiitisifjifTiiBaai nnffij.nlmntfgs
People need to know they are needed

e HnptHSjrdtsitRHinammtu i . o . y

Msia i traagiaHfiitnTRfmiEatii cmuSti] nftmnffni tuimBtitiiHtfinntStitjfu

3)SFTitit9H19fifH (You’re not alone. Every human being longs for a life of
significance. We all need to know we are needed and that what we offer

to others is of value) 1

+ KKITtSfFilrruiltil  nfffgfoistilif People need to know they help
* HR2RmSE&fiStRt3tSQTHtrntjSHi3fiJHtuiiji pmmalQntunwtuifjtttsin mns
tsltjltingjttf (Good leaders make people feel that they’re at the very heart
of things, not at the periphery) %1 nmmgfljtnSfnnSM
tUR?PEiSNthtitRSttfJUriftJIU3(Everyone feels that he or she makes a difference
to the success of the organization) 1 ﬂ'lCUCljirﬁgttngsHtJTlthHISHimiljltjI
SSfd&IS tuimtumnaltiwgjmittlllUMnmtftnaHJjara (When that happens
people feel centered and that gives their work meaning) "1 HUTItO{fif?Ttftjti
til nRtRtnsJHIfNRQiI98riJ81StSHIfiJtIt3tmflitdl (People need to know that

they made an important contribution to reaching the goal) 1



 fiHstHstji«ccmtsfnnga?snffiimme«! Im§THNt3tgtsI3iji - HRAfiiRtHfcucif?
tR t figifiitmHtutafiJsriJS atintnti i JuSaraHmemsTR&ismstMBmR(ffni
njMHRSftjStu fiintMMijiHtaHmJtg HnmmSnjcimRtnamat] ttntmRfiH
un%cugfl;l nS'tg fncuiuriHRnstfitiTfiHHLij tSthHHrattitthifritiC?!sl;lma'is tnn?)

ggmttjltiStU (It’s not a sign of weakness to let others know you value

them. It’s a sigh of security and strength. When you’re honest about your
need for help, specific with others about the value they add, and inclusive
of others as you build a team to do something bigger than you are,

everybody wins) %

gni
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CREATE A MEMORY AND VISIT IT OFTEN

HSMjiffffiHtiinisMHjg stitfiHitanjfiisitmfj
Memory is the treasury and guardian of all things

- tnsfRROfitSudfittinjQt3Htmt43%Nigmftn - titjHSwnfjtifitfen 1 gitmstSnjtnu

UJtugtjiHtum Mtn8R{Rmanjmutffi8t2t3i]RtjiHtiigi tt/irastJutHfruinitatu
tnstgltjCihmcuttJl matQRnnjRsfMHsmtitwCijmtjifiriuMSj i mtwmtticutns
njtrmi stigtimsiwgntfmGS8tpR{rnfi HiHt*mRnjimatutglturiraHti
ustitfJiGsSuttJHm I UjHfRrmiG"QjBm mcuiUTUfitna
tBitcutiitniBj uiHRitGfnitjiatrgiantttnculfiJiHfnfu ttBojtRtiG"suntuHnug

ntrmtiSjUMnmn~tpagitUTItnHn (Few things bond people together like a

shared memory. Soldiers who battle together, teammates who win a
championship, and work teams that hit their goals share a connection that
never goes away. Married couples who experience rough times can often
look back on their earlier experiences together to keep them going.
Families bond when they rough it on camping trips or share adventures on

vacation and then love recounting their experience years later) 1
KSMnfjtiJ38tGfTiHfincygticidt3fncu:tgra: - msHSfdnfjmtjinSsjntiT fifm Sfi
tgrtifunmcifusibES i HSMnfra&wmnra mjiHswnfimttimttStitGtttem)

SfcittfttitftGfiSIUtSTifltgjb  (Some memories come as the result of
circumstances, but many can be proactively created. The richest

memories are often those we plan and intentionally create) %



Tsstfimitficuffiss tStyutSEiH3MjifjralSfuatJ6tiiHN9jSOnjttjit) StnttudtnitjS
(Here are some hints for creating memories that will help you win with

the people) +%1

+ nsgidnigti-taiafiSi5*mg]ffinig|a
Initiative-Make Something Happen

. HqupfjranlmtmtinStrvngWrm tmtiimiSrnH'?I\/l)nfiuj t matficultMMttiH
tsjmais |uSaiuitsi3Biatt3fi3i mbHitmtSfiHawjifftiitna 1 fuknaljfi
imh mcuamttSaBciHnHaMrifiraTais ymmbracmujnjpaijmijnjtnatfmal
stitais i utatQagiaHfijtas fmammnmgji3twistji3t|[m {uSaratmaci

tnstiQtuHfl (Memories don’t find us-we find them. Even better, if we

are intentional, we can make memories. We still laugh when we think
about it or look at the photos we took that day. But it never would

have happened if we hadn’t initiated it) %

+ tntutinn-tflfitnnnltm ftnmigintatntPH mqgfmrifg|b
Time-Set a Side Time to Make Something Happen
o tfutSssri  QnRmmtnt3nfannmHnunri?ifuifrimstnnjtfnTi

mtnnmstnnnfnn i fltiitia:tfiscm abtfitifn  sjmujcrifji
mmtuitstnfiJtfnrituHfjmiSnisfRanfrimstnfutffiri i TuSsraHnntnssrm

tntutfnn  HRR(fIH11jmS?iSfHSriJJIfimt*tlJ  (For years parents have

debated the issue of quality time versus quantity of time. As a father
and grandfather, | have discovered that it takes quantity time to find
quality time. If you don’t carve out the time, you can’t create the

memory) 1

*  mHNHSJIMSnngtft tticunn
[RfimmwHn rdHQ[UhtBtcitu§jtnstjps"iHmMnNmMR i
HSfajifimtjiHmsttiriBmuriJHn Hnst3HsmQmSfiHsri5jirjmtmgnmt3

TUTimmnsfrutjTicummfdHn/stsim A frifinum HnnHIQnrint3HSFi5]ifim

gfa GfU



tfiktiiHuntis TUMStuHRntnsBCunuiificuiftintsltiiHtiJfimfitnstmhi

(Haven’t you found that most memories you have are with the people
you spend the most time with? If you want to make memories with
your family, spend more time with them. If you want to create
memories with your employees, you don’t do it behind the door of
your office. You simply can’t make memories with peopje if you

don’t take time to be with them) %

+ itisgni-fUaoidsftnifatgfpg”iiig]tfini?|ii
Planning-Plan For Something to Happen
. HtjrithtjiEraislansiS!nmrjgstUQTgn-rI\thi;sscu:urrvlnsfS!?nuraqm?i i nn

u

thiSt3iugcitEilltjSRANHtIBIISCI33t3mSmM33JHSMJIfjt55  (Most  people

don’t lead their lives-they accept their lives. They wait for memorable
experiences to happen, never giving a thought to planning an

experience that will make a memory) 1
o fitntnmtjtutfifnfumtjsmj  tumutSmmtisfHswnnmiticusitiH fitnsti
Gtitntftisntmgltfstgffi i
+ milguign.-ifilptatrppggKi®]tfint®|a
Creativity-Find A Way to Make Something Happen
. t(é‘rom ncéim:}ff fnraiun!:lnﬁk/lmaIgtiféjinnFﬁth%flncLHFﬁ#nagn t()éri}k)itjfrﬁcun
msfHswnfM tftD matnaHtmnfititiiinmm tt? HnmftnreTuljm fflti

(What do you do when you find yourself at an event where you expect
to share a memory but nothing seems to happen? You get creative) A

+ P5nttuiPSfaaitPfiiftufi-tPH/]tfint”[i3umaipm
Share Experiences-Make Something Happen Together
. atimfmmroiwntiirarumaingflT

c/ di ct Cll t/

ttfnramti/ns i fnnusmMtnBtmfitnaHnlrmafHswnffmnjnHtma'isBtiss

tiffi  wsiummifrmtEjimijsmMUfaHfitititji gsistcuss timtitSR (Almost

everything you do today will be forgotten in just a few weeks. The
ability to retrieve a memory decreases exponentially unless boosted

by artificial aids such as diaries and photographs) 1



 tffiasiiHM{ntEiatrisrarjiuturaviTMgnni mHattfitimrmtji  tuMENtGHM
msmHgjifaHimQjKJ msnnmsjtiMsnatmsfiiGgnSnttSnjsfgmstittifii
ttShtntitsl umuMtacmtSagnutS i mcutunHntjrasitunanitgftilimSR
HSfjnfjajiurraajtms MHttEiianitjStmssfH tSHtgttfimHJfSr\ntSmtgtalm
(We all have things we love-not because they have any'material value

but because they remind us of places we’ve been or things we’ve
done. When you help someone else create a memory, give that person

something to remember it by) A1

+tnqiHSM FfHaifiiigaln]JlimmfjtiHtdfutnsmnt5id
Relive the Memory-Talk! About What Happened
o tgnuMsisutSmsrnJutSTiIHSEUjifjtu  mgSjHSMjififfijfjigjbini  (The
most important part of creating a memory is reliving it) 1
e fitnsHSMicuritnmiSnfimcirimss ~ tdfuntBcunmmsH Sfjnfitntjiltjtris
tgjuj t HSMjifjffigiatsisHignuJH3fiyisltnnjtfciri§Hiuinutifi tt/itmtun

gRHRtmsIRmra:tnnj8C|J(UtMJUtiti (There isn’t a person in the world

who doesn’t understand the value of positive memories. They can
sustain people during the worst of times and inspire them during the

best of times) A



gtfjis& SRisntssssdssens

COMPLIMENT PEOPLE IN FRONT OF
OTHER PEOPLE

jgfe5tt : i|naitSn5jjmMgmtfimMHin MnMinntmtiimmn
Admonish thy friends in secret, praise them openly
99999999999

ItsSftteis  Si3{fi{3utjmStycmstcuHUTids Rdcu”®jnmRsfpnjfjnSj-mnjtnijS

(The most fundamental and
straightforward way of winning with people is to give them a
compliment-a sincere and meaningful word of affirmation) A

fiHisririjfd8istE3cuHmjjstS ticufmfimSnufdHms1mcnsH3HNSts  ngtstfi
HifisnjHin 1 mpsH? StpjmTMitwitiiiintjalOTtiiwitnjiui: ttfimfntfs

StitulEUfiJnisnfUULtIStjIRt'g (It’s essential that you learn to give your

compliments in front of others as well as one-on-one. Why? Because that
private compliment turned public, instantly and dramatically increases in

value) 1

tasSt*"HwttnnfanjramnasfiMsiBnniM &

+«mitisctimsm flm /i(iisfifcngacnn

People want to be feel worthwile in life
HiR9HisAnhJEiTim5qjJtiiusI3R taw Hiaaonti: Mmg~gtnaHiiHtifitjiMSia
(Everyone has an invisible sign hanging from his neck. It says “Make me
feel important”) i MHmgtiBfwmas mwnmiSmithHtnHBMj i miMitfii

atimiH8fntifitfit3im3qgiOgnitdm8tDtiiHmgm3tg (Compliment and

affirmation were critical to enjoying success with others) 1



H-miRifffuiatBsnitf mmnimmadtunfagmdstHradm”ImiruHmftsig

Compliments increase in value when we value the person who
gives them

. . I sjtun”cugnjsffnjranwi

1 ri vl i o> v*c*

$fmjmnnaati thtmtStignimHtInjfnjfinfijtmiatimHtj i fniMfatifnnnt]
jnmti/i8njnaj[unmfi tt3cuH8Han9jHianHnGjifjfiiifj nHisggstfSatifm

wnSjtc3cucutc mttritiTitijmrijamsiiStm8H3HUTIitj3tc3njHmtnim”tiJ (Not

all compliments are created equal. Who gives the compliment has a lot to
do with how much we prize it. A nice remark from someone who’s not
allow to have sharp objects doesn’t carry the same weight as a

compliment giving by your boss in front of people you respect) 1

+ mmmtuiHgtnatftnids siitngfnnrnniii
Compliment affirm people and make them strong

. HSIntiRttjgjltitn (To affirm is to make firm) 1 miHsmtimjItWBmtjtiCIfni
tin tSniHiitGSfjiatntsIRbrasaaiuMHSMIiuTiHifi RicunjnHRuafiHf'itg'ta (An
affirmation is a statement oftruth you make firm in a person’s heart when
you utter it) A tfltUgtitU fTCltfistglvISftjtsjMt) (As a result, it cultivates

conviction) 1 friggiumin mnJtUTIHfiIMItMIHfiHIRUjmtinJUfjHSfiyfIR HR
tirSaagfHiIRmmtintms saraSTfitjiucirra 1 mTmwnnfiMmcunSnjtji talftti

thiiLt/itns tjiStmsrmtncutjisttt«nfnErmnuijatilcutsiifinjtiiStg?R ~ (For
example, when compliment a person’s attitude, you reinforce it and make
it more consistent. Because you notice it in a positive way, he will be

more likely to demonstrate that same attitude again) 4
o ttofntssttfj fncucunHRHsHit3HNNrfdHMjuriJHUTIS HntImMSTnTWAHMUMrm

tRtmsmtlIfilRRfilvimirjajtinUMtIRtR  (Likewise, when you affirm
people’s dreams, you help their dreams become more real than their
doubts) 1 SGtfimnhfitmRafroumSagHS miMnwitiifmntpjm Saaftian
WHjinUWBUTIYB 8i3nTStaUfifUfiCURIin:rafdcifiSR (Like the repetition of a
weight-lifting regimen, routine compliments build up people’s qualities

and strengthen their personalities) A

gm I£)9



« fitfiv3tnsEinHHtj9 (tfiremwlt/jti) s&ftsiRtitjimraiigitiHEU ttnmfipnw mgifci
|

tm8tfit3 MftUUUtnmC*mmnSn9RQgfisJCUTIgin (There are high spots in all
of our lives and most of them have come about through encouragement

*

from someone else) 4

« snmntiRefitfiritti tHtfrtrta cpronm uggtmtjimdm-  ttJnraJM-aMgnrifrunn

tuioi  Hin9tfi43nMRtiiissJfnrftinSi i RincuRSfitm mftI-I‘RM‘tui:[Jgfijrra
Irmiui i rniticynsfiijifiagRtnssitutmfirisnnfniturifiii iURisRiiranSj
tms i mssjtrni*nHIQjfdtsIt*imgisfTiJrijnSngjm (I don’t care how

great, how famous or successful a man or woman may be, each hungers
for applause. Encouragement is oxygen to the soul. Good work can never
be expected from a worker without encouragement. No one can ever have

lived without it) 1

+miraitmiGtmgqgHfiuiSRdilndmsfUfU5fnn fatugnynodniGis

Compliments in front of others are the most effective way ones
you can give

o mnjnmfawjfmnafJmM tSEjrdnSjt " mtnjtui:mm8Esrdjgifi /MHngntJjfi
romtsm i tfifruntt HnmtmttfoSrnftjgimss ulaHnninrfMtiinSfnMntlJHa

Hf5 ASsttIHFiftiSTWIi3Jfisfn£dgii3fS18 (Whenever you have the opportunity

to publicly praise another person, don’t let it slip by. Of cause, you can
create these opportunities, but you can also find countless opportunities if

you just look for them) A
ftJ[pfSls (Few things can lift a person up the way a sincere compliment
does) 1
« mninjndntiwmiMnMiflroaitiintondiem tjiiiui: HndroljTtjatBisgfM ratjtiMf]
i (When you give someone a public compliment, you give him or her

wings like an eagle) 1

X
X X
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GIVE OTHERS A REPUTATION TO UPHOLD

HmpjfiaimsfnstRfnifimgl i matugfiUjyigGtmstjStmstiBstifiJtiatms
tnamswiafnciiGrara afHtiiMmannjtjJcusammGHis gnstnpjtjstsis

afHtSCUtnfimmtUtgltil (Treat a man as he appears to be and you make
him worse. But treat a man as if he already were what he potentially
could be , and you make him what he should be) 1

55immil: miftjfffmmmsHSftyuiilfh stiHOM}Hatcitutwlti i

6ft3gg«sqfli«s
- ‘In&momMmtimBmthcnsnsflHfttftB atitSihnmRHiaHimnjiramisatK

itinhais RuhiniuCunmRtti tRnmtmyjtriafmafnnttJutun (One of the best
ways to inspire others and make them feel good about themselves is to

show them who they could be) A

- mrotuhHRdniatuajnfnHiRaftmtcunstBmtmfititnH nntlcijacutjatmsafHttScu
fututdtfiTHIjifi i fnjifmSinaJHHtn ttiwsatfijcimmfuntitlajstfimnnmuttinjfij
tfitiim 1 fnHimrmiatirimHnMfnafituiufjciRtti  Hfitim™ tHumja™niHRST
teuhtSitattriGsmei SSISTrtHOL)] | unmmimmnasfiMsia? mrtnsHtmMtaa
aaiuitslintiJtjia pntctBeittimmsliG - mmiunainmtfimSmnmmmmpautji

CIfatfiH1tit3Ini (When you give someone a reputation to uphold, you give

him something good to shoot for. It’s putting something that was beyond
his reach within his grasp. By speaking to their potential, you help the
people around you to “play proud” as the Yankees do. Why is that



important? Because people will go farther than they thought they could

when someone they respect tells them they can) A1
- luSstuHRt5”grt9jHnutssftmtcurisi3tyuJffigfnH
thifRrtfitnthtiHtintitimHY +
EfISHgjgfUHfiIlJOIIfiS Have a high opinion of people t
OumdcuHnmaHnHtJTithtsiIi?tiSiRmMHn tfi*ugmcudcuHtiTitjStniti
Ttjicutrfii 1 HtmtjsstimcimfnitmtEJitDfiiucintj fncidtifntimRaicutratntji

HRKiagmfljnmmSHjmnnirnitnj (The opinions you have of people
in your life affect them profpundly. People perform consistently as

they perceive you expect them to perform) 1
oimtiuns K m/Bimtjs BBantrmouisfrnuigmiSiictEij 18
wunuiR utamH i Sras nnnt3mHstnstft8stjffiHfit3tg8n9ftJ8M (TitTia
gtTRCimfilrgTO? HtmtjsgiaHfjtRbtnsgiamtj safjmsncu i Hmitiffi

nSnjTUMgilHmJ pMStugnftnnnjJti (A reputation is something that

many people spend their entire lives trying to live down or live up
to. So why not help others up instead of pushing them down? All
people possess both value and potential. You can find those things if

you try) 4

mieHngRiIIURIHN Hfinnirisimminn
Back up high opinion of others with action
ofncuiungRtntgflt*tufjHmgltcustmtia ttfitujhrnms fmfidiytHRtiss

JUWnfitfftnutSuJftTIRIjIfi (When you back up your belief in people
with action, their self-doubt begins to evaporate) A1

omggtiromntjJtfinSjHuntja  ~nSniajnnigin!ltiwtmmintfinjtnnmM
fnmalftlattnmfaniHintnmalgtai* i nrSHtntiwHnmmtfimhHtjSnatij
nmmhnpiHg mstumnssdtum jfijnitn®sdnjnnm  tSnjtgistsifns

njlfitjtfJtufttil (Nothing give people confidence like seeing someone
they respect put his money where his mouth is. Not only does it

sfa 3



empower them emotionally, but it also resources their drive toward

success) 1

* fjyHIHMtnfUHnnmmmfugriffi sdgniii~fcupsanigfifggfuntiHSiein

FnnimfiignfEi /
Look past their pasts and give them reputation for their future
ottiyisHIguistrifii*) gin mngiSmrh{frl HimpjrdsSnifnnRGtnsi ati

fgjsmmuflhmra A tutuinjtjigtgxriritDt*a”iutnnxitafujGHtiitpa
iHumrofrutinitfis:  ysiH8ututjStuCutnsggtunnti5fi5 1 tfigi$8gnjS|j

SHUTIyifiStnfisS"Hf5SnUHmM?ifiS  (Old negative names, labels, or

nicknames can block a person’s growth and progress. Perhaps that’s
why the rites of passage in many cultures include giving a new title
or name to the person being honored. A new name gives someone a

hope for the future) 1
* fUHdnianitytnidsslgiifg mnfflsttnftLfifgtdm ciJidaiifimgTi*ntuiufii

nniff Give people a new name or nickname that speaks to their
potential
ommnmmstntitnnStsintJTfitmiSgtmajraMtrati  TfimntisifttiBtiBtiHti

ttpsttirossafrmIjjMHiISmi i tsP{mcin/iitennt5titBi3Bnretj t m ps
h? mTmstnnstfititnmBfigtimnwnaffiip tticmBgrmfinBiiuntnii tscu
iHcunfini SviHSuaHnfjfnsfituiUMcimn i
O fJHUtfiBHtiunStniufjuticiifiHRfifnfu BtiranBBafitJifiHnMfnBcinJiaM
URCULSIStSIntiHSIRFiIffICU (Forget about a person’s failure in the past
and focus on his or her potential in the future) 31
ONMHftim\Jth © tSHiBHtficHMMInHMtm  atitunitmuMunnnm*? iSs
H1BUtTinitfttitB8t3niHNtttBHNtIt3BtHB? (Ask what is special, unique

and wonderful about this person? How can | show it to others?) 1

gm EE



orjHtGtjfatss + MHtnfSHBsMiufjHRHNnuEiciJFiritjiHrasaHtntanjnrSa
SfHfitSIs (Back up your high opinion of a person with action that
reinforces that opinion) 4

ofijHtsmntii : mmtistjittpstSnsimsgimtiitiHttironmfitiisRfitfi mtsre
tgltjia mpstjiHisHaftyiuriuimgjnjfJtjifitiicimRHiti  tt2itfiftirat3Ei{tm
tRChj]t3tSS (Many people go farther than they thought they could go

because someone else believed they could and told them so) 1

/

X
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SAY THE RIGHT WORDS AT THE RIGHT TIME
(Communication and timing) /

3865H CTsssMijarnHinBislunjfrinsfij tr latjiisjra utsmnjtntssfiratiHimG”"]j

tMtuiuntusaltitufrimsis  tt7iranHisttfrisHtnarimftmtSfumnjtriHs8”H

tnf nHiatnUtSHW ingjalnltnatgjaj (No man has a prosperity so high
or firm, but that two or three words can dishearten it, and there is no

calamity which right words will not begin to redress) A

cunnifuftfi : ImmtitSntrm stiugtnmsltcicwun?

6ft5S8%$gggfltts :

* ntgisgtamfigasiaiifi sdmninmtiBdsunmti (The value of what we

say and when we say it)®

omnjedBsfd sonrasMtnnnfnn mgjstnngnSg
(The wrong words said at the wrong time discourage me)

ocrmjMtlsM atintumncmfcin mBjsiwitmifi
(The wrong words said at the right time frustrate me)

omnjMBtmJBJj amrasMtnwtfnn tgBjgipynusunj
(The right words said at the wrong time confuse me)

ommfaBfnmnf aonmmnnnfnn ttBnsncns
(The right words said at the right time encourage me)

- mnjtntiSTHHigfmcicutfnji  fidtjt*sjnihnmldcucutitciriHfnjttungfiSg (The
right words at the right time are like a soothing breeze of
encouragement) A1

- Htmtjsfrit{psgscufmrinti  mnjtnGSHisHturitjwn?jSjtt*"tns (Most people
recognize that words have incredible power) 1 HIffJtCItiSFKIStytjv) HTjTin

gm lett)



tte iji®ror 1 mmtntssfifijtitesfffsfi njimurnitsitcufisri ¥ mmtntsaticuticu
RgfisfHamB tSmcu timtfifi 1 mnitntjatSHHBmMBIntifrmurwtuiifnaaoma
tBrpmnanm ahtfiMRmn atimirawgm UmBHErnjtGQJtuw gmunn stirm
ImMMHsnai ¥ ~gmiatmramfutntsaiflHigftiffiatnapstfffra * tnmtfnn

HISfinJfJS'ISturifiJ (Words are both better and worse than thoughts; they

express them, and add to them/ they give them power for good or evil;
they start them on an endless flight, for instruction and comfort and
blessing, or for injury, sorrow and ruin. But saying the right word is not

enough. Timing is crucial) 1

- tjSfncumticmmfSmta?! fmtnu
HimmcStifijtfro i fnnj[ungmjingtiitnnutiitt3futHtiBtitna craiifdjMlati mstj
n yTOaMHnmijfiaragtiUfaHfiulgisis atantnratSTmMratin  Rnatintupsia

HfiJ (Sometimes, the best thing we can do for someone else is to hold our

tongue. When tempted to give advice that’s not wanted, to show off, to
say “I told you so” or to point out another error, the best policy is to say

nothing) A1
- itStimSwsBtmmHriiuMTfiHmfBgntBtimtyTiJtQ msmsfanjtnntfimss tnn

rvn

TOfTItultI3HR3tINUIHAIUM8M  taltnCUnj THffiitfnntSttGij (We should strive
not only to say the right thing in the right place, but for more difficult, to

leave unsaid the wrong thing at the tempting moment) 3
- mwnmtdtifrnnjrinnTfIIBOTm  wHnBmratmtiatstHmSH TtningnSnHfttJts
tfitmraTtiwmmHBTNHT nftncinnfnr)? wHBtitntsiRtjsinnwsfRafititjmsl:

A BjHtntiHUHtiniifimninnn  sastitga
The sensitive to time and place
- R3S99 tBHjatintuHnnjfj[Ra[tif otncutfcin RtiinBngnfiintJnitnus i sasntii

miMWfiHtmamjptMmtSraatittfimnaRfimHntftfgmGgnnm  luimnaia

mijmsib frinitunatintm}iHmaiiungifigtiiaaginlai (The first key to saying
the right thing at the right time is paying attention to the context. That is

gni Igtf



one of the secrets of successful communication to a large audience, and it
IS just as important when talking with someone one-on-one) 1

HffsstmtjifiSmmnRmricu

tSIntirdHIJRHStinmtRHIRfGtnnjtftirittjim (If you can learn to be sensitive
to your setting, you’ve won halfthe battle in saying the right words at the

righttime) 1

* fSjtismumgdtsgfidiititGffinftisdd Say it from the heart

finLRmRHtdnjHnstintu stirnmnatirimfimamstg ~ fitths mnnstmtufi
tIDowtStHIj (I1t’s not just what you say and when you say it: It’s also how
to say it) A

stimdcustirimtsnin
tUSyb (People can tell the difference between hollow words and

something that is said from the heart) 1

* njH55mRnmHnjnntsmntmnstfiH|fiiotrirutinfl

Recognize the power of the right words at the right time

tnsHimtuiiuHffitnni i fijnsmsfisncmanjltims stitinmiab (Saying the
right words at the right time can do more than just make a person feel

good in the moment. It can have an impact that is positive and lasting) 1

custifUfasisutifimSfs|gffQfi 1 mcufuPHRHiIQdojHHmM ngltjSHinmfijQnTRf

tHtuttSmtjitjitisttifuHiGnattintns stinmcrais i tsts§atjimntuRgRBEnNsy?

(One the most important outcomes is trust. When you can offer something
to a person at the point of his or her need, you are likely to become
trusted and seen as honorable. You will be seen as someone is dependable

and considerate. Isn’t that encouraging?) A1

gm bE



MHMfimtnronHttinjHRGSigtinm  tulratnRBfigniJifiHNHtSNjtjSFimgffiB™N
ftfiulni (Forget about what you want to say and focus on what the other
person need to hear) A

MHMifiMJtfi : mglttfcustiiafmu pMstustfittetmsini (Ask what would |

want to hear if | was in this person’s shoes?) 1

X
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ENCOURAGE THE DREAMS OF OTHERS |

Hawj RHFnGtmf]t3t88tji3H utaHMunjnjjRjjimciRpntitGNHRHisjrifHari

tii raHRtjtistijmGmffitjiHRWTCijnm i
(Keep away from people Who try to belittle your ambitions. Small

people always to that, but the really great make you feel that you, too,
can become great.

6ft56gWCFItt5

gGisignthHisHnmanSsGtGtaturifij mnjtunHimtjSttSRnnjnsfn{faHtnmfanri
ratfrems i fiutnnjsftftjRfnuns stitftsigmsfi i tsltnnjtmssStiGnfjiji s
tnaHCunGGtaatalntiSJRiurjcintR i ifttitBjnfHSf|tstrratBTtn i mmtrressM
HmmninBmgBaftftnjfiTMHmiuMtiatnfi i crmncitsammRBfHnmcuRgnQR
tiatais®jtisHtMHtiimgltgjR i

raMatutnatiaiuntnntgjiRftitjttnatcuJUHN - tBmsHNnmHnmMiimjuMtn
tais IMHffinBfiSRuiPi i MHttii@ngna,thJMuGsiat'[antastalgljit§iRpcu mat

njnHmtufignSntjatms:

Understand that dreams are fragile
MHmMag8otifht3ltfn mRmMmomMHtn t fritisMIrm MHmtmimmnsnniBf

nyaimi i tgisuHRRRtji R{fiSHmmfiJtisfimgj?iHafijmuiRdnjmitanjnn fin

HISTTimSt{R18t2HjgtfijSfltgjm (Never allow yourself to become a dream
Killer. Instead, become a dream releaser. Even if you think another

person’s dream is farfetched, that’s no excuse for criticizing them) A

gnj mg



* ndimiaifiutiflninti
To lose a dream is a great lose

ReEjereaiSdruEdTax teSIinstnej O=th & ot te
getest ks in B The gestet bss iswhatt dies irsick ofus vhille e
o).

0 HfiHadftratjnjithi §3%6E Qurdreanskep s ding):

o tutvigra/iufrengul ks mpsRIRBUVHragItgjR 1 tiniss
triretiiresibilnifj rhtratpjrHtiirdiRutgaliM - i tfite
jufitss HBEE ENht R Yelifj i ncuRgmsKmVHraranHawi
algtngns"afiCihanEamitR (Vost men die fron tte neck Wp & ap

el e dreamig. Thattswhy
o P e S erS vt He By g Sy oo Bl e

them lve. Eouraging aotter parsmsdream eanrurture her sl «

* ndniginninsiHinminfiru
Hfijljf Encouraging others in their pursuit of a dream is to give
them a wonderful gift

o nigifcmsRmiQca e itSa oo
tote tSHjtiramutRydHmtgltjiRiinR i tasRthshamraSHptjuptdmtmii
tetiurssitceiiija i tretiHnkdfttiestintgor? HSmjtms
Sv ¥ Base deas ae & te ata of ar ks, we must o

eaythirg nar porer o relp tumdears o iy, Tret Bae of
tegaetestgitswe cmaet’egxbe. How canyou cb 2. Follov trese six

S

Ask them to share their dream with you

firHs HUBHROLNT IRFrsijmt s i

gni mto



ig-BiHH ;fflaanitisisi;ngndiH;maatugifufiia
Affirm the person as well as the dream
HnntpmtifimmHSnjnyaHraiuMttimftmstg trann

gstufmtudatdtHnGnjitjritMMmEauRnjtms ttjtuantimtistsis/Qj MtiGtnsafn

nyUHtDJUWITitnS (Let the person know that you not only value his or her
dream but that you also recognize traits in that individual that can help

him or her achieve it) 1
m_rymrinnrijiHnmti.»niitftmrunntninltjsg tBtffninstgffiitiogifiifiiti

itffiinntfi Ask about the challenges they must overcome to reach
their dream
HiSHSfdjRQtItimtifUfmnrdJHnnifdHmmpijnmti i fnstnnmsltsjfi tdcu

uJujusmuG
o] j .
R{V\/T—|tntSI§ (Few people ask others about their dreams, even fewer try to
find out what kind of hurdles the person is up against to pursue them) %1
L-timmidmgtfngltffiigfff Offer your assistance
mssjtiniHitiwnGRTMHtuSsSsflitRBinQtitgfti) 1 HRStifnmSnjttfitD

Htmtislnnra moinniHnmHttonmfifhfihnmsfmMmintJfijnmfi (No one
achieves a worthwhile dream alone. You’ll be amazed by how people

light up when you offer to help them achieve their dream) 1

Revisit their dream with them on a consistent basis
TufistuHfiGStjtntHstgsacuHfidtgtjiHtiJstiRTfdHmjuracimR grams
MfiHfncitRHatJR raracramujR i HHtnHtfistftmBufiHmnmmpBtntHtijnSni

til tntimmSSatHB StitjEUrnitjtljgUfiH (If you really want to help others
with their dreams, don’t make it a one-time activity you mark off your

list. Check in with them to see how they’re doing and to lend assistance) A

gmnm



a-tadifjifiianniigtjidienatSsnL~fim ntttsdiHfimsGnifufiKifgKf
Determine daily to be a dream booster, not a dream buster
ttTimtrifritnamfmJsffnjtcunsriGtt i MHnftrchtfi

ct nu

InjimraHHmMuHJtritjffinstfnijUHHJJINIfjHNtIIS  StitiranRtfifj]EtFUtS(Everyone
has a dream, and everyone needs encouragement. Set your mehtal radar

to pick up on other’s dreams and help them along) 1
* -mmdssrnnffnHfjLrafiittiufugmfi mninmnnfnmsiinrdnmU ftIHf

Otngjfligigimglo People live up to their dreams when they have
a chance to fulfill them

finoitnQsmrnthHsmnm”"m~m ujSstuHRGimSmcunsfiQgdcuH
TfdHmmwHSMitftmssHfi A tBltnnjfflwHndnjSumutaSImuMHft Hnntifu
GHtsmStytnBtfrHaMjginttfwgntfigaantiJtji: "sttjitrStrr mpitrifitnstfrs)
ttus f5Uttifult3njtnsarnmtnmisSti3ia8’ ?i NHtnm SutiunafrapgnatB i pr
mdmssmstmtps nmffatittinHningtMHtiimMnmfffnafmipBtjiHmgn i

finMfimtifiaXGtiUtiR gnatttiSnjnmmnS*flinJI~[ti (There is no telling what

might happen if you were to begin encouraging the dreams of the people
around you. When you come to the end of your life, wouldn’t you love to
be the person about whom others say, “l succeeded because this person
believed in me when nobody else did”?. Start encouraging others. The
more you do, the more they will share their dreams with you. And the

greater the chance you will get to watch them bloom) %1

X
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PASS THE CREDIT ON THE OTHERS

pMatuttSi3fiRO{RfwijninHfiGtuiSEMrifitjtjtiuMS3  tfiBiuniittinitfifn

ttiami atishmuMsstais u5tiyiR9atinraiti "scviggcutnaafRiiwitSi"

If each of us were to confess his most secret desire, the one that inspire
all his plans, all his action”, he would say: “l want to be praised”

6feS6jHj«Sg.fleg

tdjngtiiMtgl*jHntltg RtjilG8trimtfijrautimuHjdtnSmtiiRSratcifHUTItj3 "\ fi
cjtRmmgljttStitriaHiiHiuith tStytamttumtJifiStHttjnjtnstmstg mafittSn
Rmatifidtg ttrimraRiitasfhpfitRinammcuitfisgtriaRtH i
rawajuHmsviHaftjf) tasRtjiHawiMasstSmHntnmSa +
tcnfGngfUHnNimfiientgfyifimi

Check your ego at the door

HEMNSQ B S sjngwt bjH b ige S wWidsifitSjueating
saw ynu anualmnniMW i HS$faitjitraatnaHwafiJSJJifiUnitji nmmitnti
BrpHHnmioM\%.BtfflquBthgmnMnmeUttBs ¥ maHRTRiatRHamcHafRaf

ISImTHItBtntinstcuHUTitiatnatgltu tuMBtBHnnaiBiJinHmiaMHmMtJitBtaTn

(The number one reason people don’t pass along credit to others is that
they think it will somehow hurt them or lessen their value. Many people
are so insecure that they constantly feed their egos to compensate for it.
But you simply cannot practice this method of winning with people if

you can’t set your ego inside) 1



tisHfnsuiH HmEstjitisttSwBmresifIRHtissmjtljtn i fifteitjaiticuBRat;

tnnHHHnNtJtg (An egotist is not a person who thinks too much himself;

it’s someone who thinks too little of others) %1 ¥

pwstuHRGiidfuafngmfjScaafititg MHmnQRgfitlintcuHn*gy’(if you

want to give others credit, put your focus on others) 1 Sfinntfi{fRffTUH R

fnjdninRmpiJtSSTfimRtrismjaiuimiiadmHR? tSmiutnnimjtiinuMnmttBti
tRfiaatwRgnGRnmmutuMtmsffjmscinjiuMnmRtmti

uUGtHG? {UMaraHnfiMugrifiaftmfimarownmR fiam pjnm fi amugntHtu

SSTCQU (If you highlight their contributions, it make them and you look

good)l

fVftfgtiiiGi-RjirdnislfiHiiifiiiTitiiaiiifnoiPtgfGis

Don’t wait-Pass the credit ASAP

tnammatinmtfi  MHdniJInsdcuuRSmsitncusdnjttTifiJRnassitcuSscfiHGIMR

(Reward employees while the sweat’s still on their brow) *1 SRSSSHSyIfTU
nmstji fnwtffimuEuutifiHmtHHItjcunRmwticuHfiEtfs RfncuninBasmjilii aa

nSRmuCutnasnRtsja RfttslytfMstalnaKamaltgjtii? tuiRHj”Siikn (isn’t

true that one of the very best times to give credit to others is when the
amount of work and sacrifice something took is still fresh in their minds?

Why wait?) 1 HRRItnUHtJTItjSSSisntUSdfUnmRRnbsSHtnsnJ (You should
catch people while they’re doing something good) *1 fntUHJTIHNtINIRRtIJf5
wfUSJtUnHIfitilSiTIUfntuam mamstfiseatcicusms (The sooner you give
credit to someone else, the bigger the payoff) 1

fijHsnnimsfgiatfSHnals
Say it in front of others

mcuturiHndcuRRmriSdtuHRdsgssiQsm8H8Rjns - atidmticmmfdgnrfi sums
fmMnSnuMHnaaRontgla i tfrmt3njREmMtsifitltmjm/nt3a HfmSmgra



SIUItINfTHIJWGGI3HtIS (When you give credit to others in front of their

peers and loved ones, the value of your compliment multiplies. By giving
credit in a crowd, you can help to create the kind of greater

environment) 1

y

/

BjHttifjnfjigfuqtugaqtf -
Put it in print

gmSfimStinmniurraHraitn:
ttifu i  mtucunHnBiunffiscinninmSHjtininRtnMtsstEJitijfmMnfti! gmns
MmsnwstitrafimHtinmfffjntramtjJfi i mrntisfnmsisMmimtIMamfi
tBmiSmtSfnHnfinsEjjufapmR i pmmrmsn aarMsnprisitusmEjtutnsrm
ssojfiTitu stimjfdnSymmsH”dnjnmtitnstg

§jmn ttfitntggs Hin9tfit3tgffinJSfmncBnSRQg38 (When you give people

credit verbally, you uplift them for a moment. When you take the time to
put it in writing, you have the potential to uplift them for a lifetime.
People put plaques on their walls as reminders of their achievements.
They save and cherish letters containing recognition and praise for things
they’ve done. Deep down, everyone wants to make a difference, and

some days, everyone is in need of some encouragement) A1
MtinjtSA"THRRtUT tiitncutfPTiumsmstSHTfdnfaj HimjimtifmfrmsnSntjS
gint9jfifisSnUF{GSSEJf?ip (What takes you only a few minutes to write
may be something that inspires another person for decades) %1
fijgsuniiifgirifflaisgutqgiiis LurastuptitufflaSimi

Only say it if you mean it
fdHHnRstmmmtinjHfinujttft tdjnmntisjturiH'ifi % raSstuHnSstemsfaTR

ts Hnm88jHuritj3Hi3HiiHaficyt®m i HmgSjnmRBisHimnxitsiHSfiJsis i

mcufunHmftinBmfaticuHfititg Hfiffifmntifmfimttinintustjti (You should

never say something you don’t believe just to uplift someone. If you’re
not sincere, you don’t make people feel good; you make them feel they’re

sm mrH



being schmoozed. When you pass credit on to others, you need to do' it
from the heart) 4

X
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OFFER YOUR VERY BEST

85575 tStugrei stftecusms ttfimssti

usssattpsjuifiucijgumij i
| do the very best | know how - the very best | can; and | mean to keep
on doing so until the end.

6ftggficggfle5
mntpjHCURtih:rifit"mS?itnsaffnci3fi3giifibHficigg8 atigmnrij i
njjnnrtnamHtpatSititfnatneiJatn i mntnjHStjimngfmOTHm tfinuju

ftnnafTUKULtBI (It really does make the difference between winners and
losers. Preparation is more than just a discipline. It’s an attitude, a way

of life) 1

smflimlfinnsintittimMHnnntitS HmnpftinHimHMEinjsfnci i tnaaratti

tsintitw (Whatever your hands find to do, do it with all your might. In

other words, in what you do, in what you have, offer your very best) A1

(Anyone can be an important person to me)
- fnmngsBthitt ttStiOTtiHMmdnimj T 5ti!pjtiHMEiniOffirratm««Hn!t3ni

{RJ9prfj SbtRlin (We are most likely to give our best to those we love
and respect) 1 Sutitft 8tfit3tfi8fi8tljSH8Igimfj)RIUrituCU8NtUCy tt/itll

HtmsHS8Itiimfj(RuigtsjEi  spatRtjjatuHtJiBtytjiuHGjHnittotMis (i
know that I always did my best for the teachers | liked, and for.the others

am cnE



| did only what was needed to get a grade) 1 tfjTItIJHff StfdtitUCUth
fnnutjtmdtffcisiti matsntu rJitHtne) tStHimuirntUuCUQSiRsstimfjstjiHffi

Hffuts fcitdsiausmtijEjCijMfrisncutStITgsnjSrafissrafastsffi  (Later, |
realized that my off-and-on efforts frequently hurt my relations/hips with

others as well as my potential for success) 1 t

(Anything we do can be made important)
mtuttgfjrinmipautjfiQaSlfiHaMjmatunn/irmfaMtjia tustuntmtStiGitign

tnmtfnntSIsm&JM (Most moments in life become special only if we treat
them that way) A tfjtimmnscuficinrKHfn trmsttStiiatnaiStmmttitms
tnanifitui:mMMUii3GtHn i laStyratnijtimSminStttjiasfugntwikKaH ffi

R(nftiratHirami(tjat(Ubt31StfntlIHfyri[ljgfnnrafjtt3t3 (The average day is
average only because we don’t make it something more. The most

excellent way to elevate an experience is to give it our best) 1
JnHmMinhHsmtHiupnRMmtumBm(ffltjiiuMntEvJEijfna  taltncindcujfmijuts
tSiujtnaRamgujgti i  HnmmgtHira{nj/mmnHmHiafmj:w3iatjibGH{tTI

tna (UMBtSHR(UI3i(tJ43t8t5fiaiHfjficugfnCl  (An  unremarkable event
becomes something special when you spice it up with creativity. You

can make anything more important by giving your best to it) 1

(You can become important to anyone)
tjiGHfnaaHjttInjtnafmjrwsiaGtmsHR  tutctemmsHRQtiitisrtjiHawjwsia

tuJ (Usually the people who are important to you are the ones who treat
you as important) 1 ttSt3tiICURtHE3tUHMt3CUQCjtiJH
wnrattSti 1 titgstuiffi (UMatuHRBIirTitntjiHafiytnafinttEijsiaBtmsHnStg
HRinf[U(ciRGtms!finatfl8:thH3M|fj813tEIl (We naturally valuel the



people who value us. So if you want to be important to others, treat them

as important) %
609/jg6S8?

(Make the most of your gifts and opportunities)
fdgisnnjmfdgtnaHRnmnjnmgiatacutfisLtjgis*nig 1 nfimStanigtSttfim

ItURIfnaCIfUIUfijs  Ht"HtnmUItuCUStitUfiltlllpsHalni  (My potential is
God’s gift to me. What | do with my potential is my giftto Him) 1
BnnSnRpifltimjntDtnaultinwtg i tpMattirttStjfntttndnialJfnitutittutt
Hftirinjgfncipthcinnfnn taiwtSttatiinBtgtsitijSIniuMttStidutUQnQtihJ
CttWWOtjISg (Make every day your masterpiece. If we give our very best
all the time, we can make our lives into something special) 1
HffflaimwBmnScntji taitnnjHaMmMt3HTi3njyi«glmfRtinutjlannmnnnj
taluJimgfjHfnci — gaitmn/i: tsltncuHsrajgiatsi?{uat(ut3tGfnt t9t[jmSn
RnimGMmgistfnramtsfinitglHR — pnmtftttifntiﬂnj'l’ummthfiniO;f,atnri

3ti3nn:tnroliJnjnnmnnntiflw|uttintiatinmgf!flt0 (Experts are finding

that when people strive toward excellence in character traits—for
example, when they work to possess a giving spirit—they routinely

benefit themselves while in the process of benefiting others) A

X
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(SHARING A SECRET WITH SOMEONE)

BiRcmntititifaMttimaMHntjiHtiiHtiHfi tumaistg HfiaatsiRtria rir I
Conceal not your secret from your friend, or you deserve to lose him.

eftgggwaggflesg

mifanHwnafmiMiiinHnmmSmttiuMttSti HstfIBtStHimmnutis'meinjfn
terns % SaptSga*tnafl8rt3nnicmw8tmi3MtHfH tmcufitnst{thjntijsins

JFIJHtuiutjtjlSgnJtnartJinBtlnnaacvn! (Sharing the secret of our move cost
him nothing, yet it made a huge impact on me. It made me feel like a

million bucks) 1
tmsHBtfimiMtnms ftinjtlitSmitemfwnnfitnatiigmHaM jginitijtttsfn
jnGtnsfigcicugifitffiantn i nmstjiimsmftIGfltwaitfiRStiJtBm tuncmstfugn
Ct]fiHSfty (It’s not a secret how powerful sharing with another person can
be. It’s a surefire way to win people) 1

- HiatRwiptgtguStitfnRtnsHsitStuRciamLHmaIptiaia (Only the spoon
knows what is stirring in the pot.) A tSitntUHRHSCTTIRtHimHnttijvi
Stinimtironr]tiUmTcha«Iflfuti§ar:aMHn ufimginiwntiiHaMpaisafiMtjiS
Htntstdamj wurbr fnaotaisHnaatnSritjiagfHnjitjgiiigaSHiaHRaajmib

{JjItUtfJjIHtItjIHthatiRIR (When you allow another person to know what
is stirring within you, giving him a “taste” of a plan or idea, you
instantly make a meaningful connection with him) 1 Sdtin'llwtUHStiti

SatiitnaHficiatRRt atal gtiBsjraMHBwjttfnjssmnBfigntfimai*? (Who
doesn’t want to know what’s going on in the mind of someone they care

about?) 1

fini (sto



gmnmijhfjtinf  ytfifimjnjiyjtmtj  tSHjtgtHimmntsRnnjnsfmjfairiPi
(You can make sharing a secret part of
your everyday life using everyday things) ™ tSi[RISyhtdnJHfitQRNnJR
nRHisrnns*sm"HHmwfiiHnwtg tRHustHsnntitRntuna"ﬁvRHistwtu"f
tnssnthmjratnfijtnfidcutnnjtmgtsj?
ttnRHHSHsmmHitDHsrigtdcuHRfinaipimmsSath

mistinmdtgsstitgtHitnmRHisHiJHanmpL jfd

(The first time you share something with others, aren’t you sharing
something that has been secret up to that moment? Why not let the
person to whom you'’re talking know that you’re revealing it for the first

time? That makes him feel special) A

C 00 o ' o C 00 o

(Sharing a secret means giving valuable information)
tsittinjmGfiittuiisftbfjinfiHUJ nRHistmsTfiftfitfiHtticraswtitetuHfi

RnbraurafiHfigRfrinHiit&tilk *t nBtristsistfimticummriummafi utfin

tSCUfnfitnSHimtuitjitRfmreijSa  (When you share a secret, the
information needs to be something that the people you’re talking to care

about. It plays to their interests or meets a felt need they possess) 1

(Sharing a secret makes people feel special)
miHgcmmmmHSMiSaHntittihJHHUJ  tftstimcutfitttmHmnhRRamntun

fifIMHgajjmniaMnmt! (Letting people in on something always boosts

their egos) 1



tSHjtnsfigcitulgHnsmtHiI'm
151UJnmnlitjISgtSI8tg (The secret doesn’t always have to be dramatic to
have a positive effect) %

%
tsltcicuHnSatti thmnuiisstti
tHiratrisfruHonmiasistHts? thmss gHaditmstiiﬁtatthu,nr{nStnssfirn*n/i

(How does it make you feel when you know that you’re the first

person being told something? | know it makes me feel special) 1

jgjggg
(Sharing a secret includes others in your journey)
HnfIEM8isislgamifcnHwfisfmtfStfimjiHmHfit3tgRTji  tgistfiwnHfncrta

mimumecutjarqjutstsjfi i fnisSnujmsstnasmfiitjimi mmniHntftg
\

tmtuBoiranaSIfi, paugm&rma atiptiitfimjtiirafjiR (The bottom line on

sharing a secret with others is that it is an act of inclusion. It invites
others into your life, into your experience. It includes them in your

success) 1

fnHmjymfttjiftnstsrimBaiti tsltncuHSMjttnaStinaMisfricitnnjBaRm
lgtnscmat|Gssa(RJHisssifissagitjiHmsa3!tmjMttSa i qgsitmon tsl
ificunmRtnsfnmontti mii*nufjnm«MH[f.uaatJuiHfrim fjtR taisnmnaa

SStitjIfnSififilRHtSIRagnjtfiJflfintnJtUi: (When people in the “know,”

according to research, a slew of positive attributes are correlated with
their lives. For example, they are far more likely to feel that their jobs fit

their ambitions. They are more likely to be active in public service) A
tsitntumGnnnjngffmrainfiriHmHRtitg  mBamtjinnpm§miftsmnm
uwnmmrawmsiHis i HnRpattratSaalJfnnfitMrjtsHtuiaHRfntiSfnatR

BfiftJSHtU (When you share a secret with others, your are doing far more
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than imparting mere information. You are increasing the odds of a closer
relationship) 1
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MINE THE GOLD OF GOOD INTENTIONS

jummtsrm i
To err is human; to forgive is not company policy.

gftsggwsgffieg

mHfignmiMticmmffiHSWJtiJssfraitintisismniStificuns tmtuRtii rrwSft
infltnMtaunntiw IlUMHBTftgflltitms? (Do you ever struggle to give people
the benefit of the doubt—to mine the “gold” of their good intentions?) A
gEjtitit smthGtJtgis (I know | do) i tfintw&j tsltntmHSHiRtncuHmffig
unjitinHiGimtuscrntnu 1 rnsragntiss jjntnfHtititiffiitft ajjirrmssmts

mratjiRtnMHsraficuHratuCUHismHSfj  rawstuHnatiffiRcrnsraHSMtStg

(Especially when | think they’ve dropped the ball or tried to hurt me. But
if you’re like me, you also know that this tendency can be a costly

interpersonal mistake if you want to win with people) 1
tHgn Sfiiji Hsrig mt3njHstnsGmHutnt3tsIRt3tGfmjHtG tticmjissnun
Antinjwmiinmrfuuaggmnuipssglucmrijtnnmm gtimiSninfitriMta

UtUIV3fUJUTdH(itjt9? (Do you think that a person who wasn’t raised in a
home where this kind of quality was modeled is going to have a tougher

time doing this for others?) " gnfitjiHaSfi uttpstg (I don’t really think
so) % tjifmnnturifiJtti  Hacgj*mawSJRigijmnuMtRHSMftjflgtrigatiHa
tnsnSmmcmsis i tirgsnjimHsem tsisSstnsmHmmiftmGHtjimg i ms
tsitntututuH Sfiytsi8tiumisfrinmI3 tnstitAfdurdmnmjtinjHnutgsf

tjintmtiatamjttajtignj (Sure, a person whose home life wasn’t positive
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won’t have seen it modeled, so that person may not do it naturally. But
when it comes right down to it, giving others the benefit of the doubt is a

choice) 1

HstHSHSfjj[pumfijgtRHisutihhcyfijgfiTiGtmstg i raltnwgnSmnfnnftj
tamuitinj HswjtdjmgjnshtthmtnnjgimojntjnjmcihmriHn (Not everyone
has pure intentions. 1f you mine the gold of good intentioris, occasionally
people will take advantage of you) " mg ttfrmfmnfiStfitittiftJSfitjl
HRtitgcu HacqjOTtitmjtnatStiJtinJroHRnijtmtitpaMnug  §SsintiMnMj

IhHaMjatgtntimnnnitnjgtg (But because | assume the best in others, so
many people have done so' many wonderful things for me | literally

cannot count them all) A
gtnsutitfi  tsltnrosMajtnmmisiiunHin  gtatsisuatmrasmaHmijmtin
sngttfrmHtt 1 tuimtfititangltgjfi  gtSiBKStmramiptftjmginBtitp

tJIHQJtHfnalmntnn (I’ve found that when | am suspicious of others, it
causes me to display wrong behavior toward them. And it actually

makes any interaction with them worse) A

(Believe the best about people)
mitfifuvatticuHNtEIftG  nHmMnfmnnan|f{itinui3roM8BMS 4 tnarmSm

HndtgtmadGtHB  ?  tttHMtStBtfi  tsinttfitriaiiHii/itinOniMHIMtramn

SwuUtittngltStilHaftQW smgHStymmsHRtitg? (The first thing you need
to do is check your attitude. How you see others? Do you believe that,

deep down, every person desires to be good, to do his best) 1
TUMStyHfiHStiStfUHTfititg  HnstiHStfitsufttsi  tffiraunntouMBHmmsroifrmi
Hmg i nhffira5stuHnSstt!!tmsmwucuii3njrdHRutg  sjnarMtHttSmtji
ttituMmslttfass
mfdHm”tgtgjtU (If you don’t believe the best in others, you will never

believe that their intentions are good. And if you don’t believe in their
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intentions, | imagine you will not exert the effort to “mine” the gold that
is in them) 1

(See things from their perspective) \

unTitserdis"mrinttiHissmngsvimitaSnSs”*iHmstifnntrifag (The issue
of perspective really has to do with maturity) * ttJHSHISffIfl tTlfjg
tmsttStistissgMisIMtin HSMiwnftfwtnsmntnMstMi raatitnafnirihsm
gtimiMt*«UClpt " Hi9mHira:gftga:mMHaftgttj|ti (Without maturity, we
lack perspective. The less mature one is, the more difficult it is to see
things from another’s point of view) 1

tnuSttSiBiijMttﬂinuniitiiuMSﬁatiiStiiflgti ftirogntftgHBHIimHNmSrp ~ m3
snmfamtmtiMttimnHfnnHntftgtgfn fanntStiHiBtaromjmitStitjtJBJtiriB

fnnHmttJcufnjuicuragi BtimnHrattGiftnmffrtitrm ciisrarintfimtfiwftinrott]

(Since we tend to see ourselves primarily in light of our intentions,
which are invisible to others, while we see others mainly in the light of
their actions, which are visible to us, we have a situation in which

misunderstanding and injustice are the order of the day) ™ tSlstjIfflJ

gftyalfijrajuMHRUttjjtJHia MiiMsiaHtmjfnnninfisiMtauiuitituioMiH
(That’s precisely why the ability to see things from another’s perspective
is essential to finding the gold oftheir good intentions) A1

(Give people the benefit of doubt)
Itnamw : ipifiSmcnsgnatg tmmacat3gmaispipfiQtm*8Bgn (Golden
Rule: “Do unto others as you have them do unto you”) %A

stnaBtiiti tjitjJoi? talsncusHiatjtuia®RH"f  tHiIWRHfnmuMsmitfitftjti

tHmHRtjj3Mtgfim , i arestuira §lBtitHimﬁntftgranitm§iriHJtnatr1>M i
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Hisstmft stsiitKimHntjtggcijiHimgsfLmtiriSsiSfTintigcu (1've often
found that when my intentions were right but my action turned out
wrong, | wanted others to see me in light of the Golden Rule. In other

words, | wanted others to give me the benefit of the doubt) %1
tmt2t)stiFisgsifigsi3t5tGt3H8stsi pfistuH Sfqjipugiggcusffnjfijnfij

BtmsfjRtfnnwtnBunmatstttS tutmsut*wptthtuthtnatgttfitiimthtij (What
great relationships we would have if everybody was appreciated for what

they intended to do—in spite of what they may have done) 1

(Remember their good days, not their bad days)
tfumen HSfdjtmtimstnnjcy stimtjm i 85a3ttH?igmO0

GfitnaftciwonuMS tijitDsnHiBsgnitnaaJmntinffBtTnjHijnTcijmmms

tnramtnmUMgftil (We all have good days and bad days. | don’t know
about you, but 1’d like to be remembered for my good ones. And | can

only ask to be forgiven for my bad ones) %
. , ) nximtriBwSStinjff ~ fanntSti
wutiwstJiiffimafnififiMtjssttisntuisi atJfnrftSnimGnaipBjtna ttStKtnltji
fncitfmaMj i fmOTiahtdwnHSMftmttfsitiggttffnBsfmitjmftnrtlisttfitnnin
HRMaHGjifwui 1 pMatugnitngiGfiSninfiHiMtauiuiarafiiinfltB tsismj

ra:raniHGJ1LMtainacuii:M8iaiUnM  (Since nothing we intend is ever
faultless, and nothing we achieve without some measure of finitude and

fallibility we call humanness, we are saved by forgiveness) %1
mnG8HGJ1|f8mHalHadl0tSmi9HLtit0 fahthlfitmUtSHBIjatfi (For-
giveness is not an occasional act; it is a permanent attitude) A
IUMaitci*HnSnfifitnMtaunnttqnslngOmnOai3iuMuntiilglmljnflto tsisnn
witSStitguGMQtCTISHfilni (1f you mine the gold of good intentions in your

Om (d



relationship with others, then people will more likely do the same for

you) %

pSstuHngscumjSmHutnmsintim”sHtij ftfwgntftgMantSiinpritfi
jiticyfdnuHfi  Gn{S5m8yQmriSHnni3fruSti i mtffmjMifftjif ~njfiftptS
HSfajtSnjtfiscuniuirmfdftj*tsm

atilflwtBstimSngmJim Stff tnmgnjfmHijmnftinjrotsm (if you

grew up in an environment where the worst was assumed about you
instead of the best, take heart. A research study that followed children
for thirty years found that exceptional and caring adults often emerged

from difficult childhoods) 1



sssbcn

©W/P5fSft5?2gR}Oft5gn6©sg«ne R

KEEP YOUR EYES OFF THE MIRROR
— — i

SHSutuli tijififiMsiiuMHnraiacunts mstQaHGitScuptjRtii  Hswjga
GttimHHmScunRt*Mtijiunnntii  RtiignttinjtnafnmR  tuituttJnjtnatMa

rawHtiitufuuuHntitgtmttSBtHts %

| don’t know what your destiny will be, but one thing | know: the only
ones among you who will be really happy are those who have sought
and found how to serve.

gftgggwggflgg

c» 1~

A v d o A f ciii
TUMSttiimdinmnnainiH iuittiil—CLntJtB MHugtiroimtniH§fHitStmmtsfmi
tsisHnaamatusfncijnprmMtfimufjHmtinjfinmn % tinraimsHtiilnS

HMIIjn43fnimnSmfiaitiISH3MJ (If you focus on others, continually
working to give them what they need, then you are able to keep your

eyes offthe mirror. And that’s a wonderful way to win with people) 4

tnHNyiSS5S:St3tglfifnJQ1UmMJIH[uitSHRdtg? (Are we willing to focus on
others?) 1 R3R"HtUth3tSHTt«tUfiJSnmsSTRtS?nHt?nCIIfnJ[uimfriCIG
tututBiJtii gatftijBOTtiHI\@ItfitinficunnnmtiI;Inj ttJiratSn ttutiiftijtuBaafjti

(The foundational concept for that question
is the Big Picture Principle, which states: “The entire population of the
world—with one minor exception—is composed of other people”) 1

SHstdtutnstjUSJtuTiHimdcuHitjtuncmstcuHndts tticuHsmsfjyfifnn
SuapMugamnnjii]itfjtnniuMtmGninRmri saunmmsHntitggifiu

tultnngtura (1°ve never met a person that truly wins with other people
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who has not mastered the ability to keep his eyes off the mirror and
serve others with dignity) %A

ESWsmmyestfiafinimriSi  fnciHSfnmsffiHRtjiRiuifnnlgjtna rinraNHyfa

HSMuitScutnsfruHtinBsiiJiHttJiraHRgftufifUfTin RtngRttntiiHtitjUiHRtitsttSi

(Most people would readily admit that unselfishness is a positive quality,
and even the most egocentric individual possesses the desire, deep down,

to help others) Atisfncu ucrrintruinnmmtinjuMttSia tSttistt/icn ttStiati
iIrMUHISgemUttilfiHIIHIuitCUHNtjtgtjltjiagSvia (The problem, sometimes, is
changing our behavior so that we get in the habit of focusing on others

instead of on ourselves) 1 ,

(Focusing on others can give you a sense of purpose)

ttnaanaHMtptnttantStfttitinnmatuiBticii  msttStiHsStitrrannraifmgs'i!
tg i ttlifiStmalntiSJtmatnBHginQtiatiHttinjHfiggrotnBtBIfiidtjlti wh

ttjEutttiaMtiHtnsMmjssiimsiitg i tmsHtjimfltuHmGfantiHmJtg (All of

us are bom for a reason, but all of us don’t discover why. Success in life
has nothing to do with what you gain in life or accomplish for yourself.

It’s what you do for others) 1

—5s3 M* WA 1S3 M \-

(Focusing on others can give you energy)

mmat~nfliigtifitnisagnfimjiinmStjrimgmspjttiHnw  gtisnmuirotttai

mmftfimiHtiniraHntftgatitiwtmraHRBttgnmtitumss (Continual focus
on yourself can actually drain you of energy, while focusing on others

can have the opposite effect) %

(RuaiRngjirawrinnfulgjicijai Colorado tnatMtimnitii HSMjfnmfps
gamratntunjfutRssa ca&ftifTn tEuJBfiHnussoy tmrranmmfa ©dfrimra
tatnnitfnniutihmBHjBnHNngnfitB t ulatnHMfnfttntnttmtiitji fuSstu

ngpniiuMmmSinrnitditiaiign/itrefgnilig BsMtfnrasstih taisrlgpmjuta



ITItiatiggnJtnsafLUfinfiBitmnromaHM (Coach Mac had heard that most

people spend 86 percent of their time thinking about themselves, but
only 14 percent of their time thinking about others. Yet he knew
instinctively that if his players focused their attention on someone they
cared about instead ofjust on themselves, a whole new source of energy

would be available to them) A

(Focusing on others can give a sense of contentment)
tRtnstprostfi HawjtraajritifTitii

tiiftnfuitjitiHatna samaHiiHoninriffi {uwstutHtnsuuHfitJts (I’'m told
that psychological research shows that people are better adjusted and
more likely to feel content ifthey serve others) 1 {nHmnjtftflfiHa:

e 1ok SgiHHEteRHDNGiRctu Y BivnuminH  GiF
you want happiness for an hour—take a nap) 1

. tuwsHRQ”tnsMfiHtinjfijnmmrtnnjHmtt] (V)ngll\/vlo[a (if you want
happiness for a day—go fishing) %1

. tsmtumj (if you want
happiness for a month—get married) %

. mSaHRGiitnsfiJfiHianjMriudtiJttnfUHajsri sifutRggtumfm (if you
want happiness for a year—inherit) A1

. tuM8HfiGtit3iaMnHatuMnuira:ttituHraSIti  GitimnnSts (if you
want happiness for a lifetime—help others) A

mHnmglHfiHItititHSggfi ttJimmitiBJgnfltS (You can actually help

yourself by helping others) 1 fnjSfiptjltjpatjiauaitittl fnilBsfiragntdw

3fG(Uiagifi9atjiIHraHRatS{tinmaitlJHSt8ra (Study after study shows it to



be one of the most important ways to make meaningful connections with
others) %1

sni



SS 89<!

DO FOR OTHERS WHAT THEY CAN’T '
DO FOR THEMSELVES

HnHsmtiJfiJtslIttitastnsts jtnfitinjHnrngtgHHmfihroginjnHifi iticusti

HSttlcuggisnjntUHfilm i
You have not lived today until you have done something for someone
who can never repay you.

gftgcflwsgflgg

tfigtsl HaMitnaHWBmttSat tigfnalntiflwinsISrfitiHtiisMtalnti nncnnrm
(There is a loftier ambition than merely to stand high in the world) %A

mnSHHmfdnusTcunmnSnfiftiumiHinuTmtiri i sttStjmtSiHfanjsggw
tjigRJRftHmtnjmjigtiJgnatg 1 tuimttfimWiig,;fthpngntraiunhgl@tisg
SHgtmysiBH&ifinntiGfiiuwstg i tugmsiRdcutHiratti isisstmfiudtstfi

tngwgn89tgIm3~JtinitintDW (Doing for others what they can’t do for

themselves is really a matter of attitude. | believe that whatever I’ve
been given is to be shared with others. And because | have an abundance
mind-set, | never worry about running out myself. The more | give away,

the more | seem to get to give away) 1

tfrimEsSfitjHmstjiucrn mmstfitRHfitnsSRsmtmucuums umsmfo usgusg
HmglfamgwgmmSmtSMntiHfitftggfHitfcmfiHgHIEtGtngMnaggtti [
pmiJnniMtji nulJulanjgm2tm*ntildmwmtuntii-gia?iGgtiiS. nstns

(No matter how much or how little you think you have,

you have the ability to do for others what they cannot do for themselves.
Exactly how you do that will depend on your unique gifts, resources and

history) 1
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* gaag%sg6B|ffipaSgg«.ygss6gggfflgag?3569?es59g& 8
(Introduce others to people they can’t know on their own)
MHmMTUjnmanmMHfi taniinmmatsltrtnjhnctjsicunHincin _ tgltjtn

HRutstsIntittimss i Gsmcu mucmtsiitinmGBmyBmrfimsiHfitnm sl
1 v

tpmgjn u§mntyiH|ptpm glipm gJfl i ttmiihtmsimafntiimimSn

emtigarng i BnSgataimmmtii®tiagtiJtigmngatimMHBftligitigpm

(Please don’t get the impression that you have to know someone famous
to help others in this area. Sometimes it’s as simple as introducing one
friend to another or one business associate to another. Just make

connections. Be the bridge in people’s relationships with others) A

3V

(Take others to places where they can’t know on their own)
HnttifmwtiimBmsHnmBgwtmmHnfitBalJmtmGsfSninmtiHBtnGifitiia |

pwstuHfiHgHiGtiraHRHin uMtmftfJmuMgntiis taitMHtnmSmStJiHtn
(tjwimiMgn i maiRarawHRtsIRtaastiojrmraHaHimslItnattfttnsaoy i

ot8tB*atimSRafri§cinftgtna ttitafitjifistttijuntigjitjtlitmngtuntais (You

may have the power to give someone an experience that seems
inaccessible to them. If you can’t help a friend or colleague, then start
with your family. Take your children places they could not go on their

own. There’s no telling what kind of positive impact it will make) %

W 2 1 %
(Offer others opportunities they can’t reach on their own)

mBiuMBamithgjp* tSnjHiamHmmjHaMi!flwt|njH8atuitiJctiitt8fTiIM i
ttntiH?  timstfi  9fnMtitSaaJMmanniiuMttSti 1 naamtas  thnn
Demosthenes tftft§8BmimsIRtiMHffiUnan(nBtn3Sliriffitjl fifflfij

RGmGRYjiSttuiftrim|BJ8h3tri(fnftiG9'i RiJtnu§RiMtnamftpimatfrmEm i

fnjtiojHRcJtsimtiJcras  tnHjmrfnftirttmffinntRsJ*mMsauturicutairaaR



SSQJtjtufisstjIHIUfEULjJ (Few things are of greater value to a prepared

person than an opportunity. Why? Because opportunities increase our
potential. Demosthenes, the great orator of ancient Greece, said, “Small
opportunities are often the beginning of great enterprises.” An
opportunity seized is often a source of success. Help people win by

giving them opportunities, and you will win with them) 1

(Share ideas with other that they don’t possess on their own)
tRnsfitnsmrom iticunss? mudSntinjgitiHfaraskoimSmsimftitunsfi %

twfimtigpmmnthSmgjtittfimRsmtft ~ tuiujHsijannwjJtfrl mnntmtj9
siagprantnmSytgjUiuitiiRamtiJ i Ratmtjmfn ttinjtBtfnmnfimnrmgitJ

HcuttnsthmatglHS t titGstsitnmHnticmmffiHnijtssfRSfmpm  mssratii

HfltstUtSTIKJCimRaJatlUntuSayra (What is an idea worth? Every product

begins with an idea. Every service begins with an idea. Every business,
every book, every new invention begins with an idea. Ideas are what
make the world move forward. So when you give people an idea, you

give them a great gift) 4
ramrftinj3MunmSnadnHnHaMj!fInjtnawsmQTugnStji  uaMnuinstai*
GCUGRRsn  tuitiJHSMnssmfialRyiSRSEiStnjHnttjHtsffi i tthminrafian

HRutsmstmifis tm«wmal!nTitSntnaaJRanSttjHtBjn (One of the things |

enjoy most about creative people is that they love ideas, and they always
seem to have more coming. The more they give away, the more new

ideas they have) A
fismtsraljfi atistSMmiMmnnitinmmtffftnitalHn i taiswitiiSenumtinj

yaitStutatmtiJSHattinjfinmMjRafniitcunRafitcrmcutjiHtiJHndtg
(Creativity and generosity feed each other. That’s one of the reasons I’'m

never reluctant to share ideas with others) A
(Ufniu{mwitai8sitji tinn?ntijHRt3tgafRa?i aaBcumlIRiRgiamcrmtfiRStiJ

IUfijnntR  tfttftttgmHimnniRnattiRtCUSmtifhrt] (It’s better to give some
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away and contribute to another person’s success than to have them lying
dormant in me) A

isltdfUHmMSHHffiMnmffititg tdnnfitfsmmOSfanu%smsrns tmsms smtfi

HRSt3mSssfssinsstitynm”mHnsmujicut{t tjiHtiJHSfiy mtitms (When

you do something for others that they can’t do for themselves, you are
fostering relationships with those individuals that are sure to be

meaningful) A



etan& 6ft6 & t1t568SgettSfisS«ft
LISTEN WITH YOUR HEART

tumntinjMsisutjmslinamJtpiLwtiimfiQaS mj&rmgfmtinnRHatns

atintn i

The most important thing in communication is to hear what isn’t being
said.

6ft5ggttSgfltt3

ttUIRLUtnSIGURINtHM Woodrow Wilson tISHIS{UftTIPdStjl {mtijmUftJ

tHBnmtgJimnStjiag t3t(jWIUfthrotimM|p!3innJlg (President Woodrow
Wilson said, “The ear of the leader must ring with the voices of the

people) 1
raMBtUHmftHnnfnftnansttfira HfftnafSmmtSuratsIBSjmum 4 mticu
HRffiftSusiuR Rnmslmm*umnt8tOGititunMcm ttinjstiraraHRHN

HimtUUUfdHRtJtg (If you are already a good listener, you are ahead of
the game. All you have to do is listen “between the lines” for cues that

will tell you how others feel) 1
(Focus on the person)

ttitiBRsontu i minnta*9iHginjnraHn8tntitnnamiuM  stitratimcuaf
Hlannnatmm i stintutfire HnBmSalHBMmalfftimnjtntsB InfimalQta

SSJufdBSfd] (Effective listening requires more than hearing the words
transmitted. It demands that you find meaning and understanding in what

is being said. After all, meanings are not in words, but in people) %A

sn:



BnttiRmnrraH'iran/hgIBSMi tfttftatmtuRsmmucmtiwtmnjfi (Focus on
the individual, notjust the ideas being expressed) A
¥ abHtgsg8gga»ndefflcjH«>wgw
(Unclog your ears)
jtnt3tdcumGHismm8mjfmutihl3tnsjuSgfrinHis:
 mtittituima: msuRtfi grain, aigraja. tnSfismmmtitri, stiguRjtui

Lmng~tgttinjtSnm Stmm ttSttfiJimfiatmmHstns (Distractions—
Phone calls, TV, pagers, and things of that sort can make good

listening nearly impossible) *1,

e fnnmimisa: uiMatugnoittsmSifrimfi umigtnjatiimitirapunnroga
hr . tmsHRatitjithSHRiTrmsaMR 1 tgltnwHRtnmnjmjSB  tncatms
ttfitHtunjHRStttInjRIIHRSRgRUimCUHHRUtgRR StitmRHISHimtui

tihiHUtjRtitgl?) (Defensiveness—If you view complaints or criticisms

as a personal attack, you can become defensive. Once you begin to
protect yourself, you will care little about what others think or how

they feel) %
e SmnajgiGtjEu:  tsltnniHRRRtjiHRHismcutijrdn{Rmtjitij  tsisHRsbug

SmuUfiign 1 ttStmaltCltugRUgan taisgRUggtrajRIUftigR (Closed-
mindedness—When you think you have all the answers, you close

your mind. And when you close your mind, you close your ears.) 1
e myummtu: tjiMmgjfg mnj&H'ituRSR stiHimonficumfiJHRRimtji

IUMW  SbnnbHRHRIJRRtritRtRtnsmJHtuitlhtitHR ~ (Automatically
attributing your own thoughts and feelings to others prevent you from

perceiving how they feel) 1

RRtHItHUShTIUtgjRttJItH (When you jump to conclusions you take

away your own incentive to listen) 1



e ttngainn: mjRfitfttratisaignjatnsHt stjifinfisnHntitg ptuitutiifni
jsnaSsitimutifimmsmfwiu i fnnuOjfmaGiHmMBsfmjftjmitjitii  tt/ita

aauajtugnalfitatiSsrjaRGfriHMntjsgtidttinutufiHfitltg (Thinking we

have little to learn from others is perhaps, the most deadly of
distractions to listening. Being full of yourself leaves little room for

input others) 4
oMitfliuMgnS fijsmcusfmtitdcuugufmjsisdtumJuntfSmsiRgatusimsg
(Your goal is to remove these barriers to good communication) 1tJWUG
8smriJHmBint3mA3ttjnjHt[\mmtiCutjnjpriJwiujuwgfi imwfnmmsntijn
WitnrtJJSIB - atimMJ81BUtOIOjn  (Put yourself in a good physical
environment for listening—away from noise and distractions) 1 tUitll
tjmjuG%sroMHmslqtimf(tﬂJis tsmnfq;JrmsisitaterdenjcqfijnufTianinu
rarjnn tmcuignuinfrumjcrusaHn atifmRfimMGReyauyiatcjftatrmHitiSa

StBsgnaaHiHrafiSmHitijgcmaitBtytGfnittntKJtiiginga  (And also put

yourself in a good mental environment for listening—set aside your
defense and preconceived notions so that you are open to

communication) 1

* g«Qg?g6«3tt5a8ga$86M?ettSag6K Sg

(Listen aggressively)
tMwiuttfitimattntititna ~ mjMraraMHmmsrtitfnHnti ~ (To  listen
aggressively, your listening has to be active) 1 SlttintfifU Michael
Abrashoff  najcutsi  HaftygahtjiBWGnatinm”RutlwimcuHfiStgtjihMitj
tfnoiHRtltgtjinmtnaiTHatSiragnfi® i tsltnwmti&friBchgilitn%atji@fifmtj

flymntfiratsnmitjnn taistatmuiEnsi  ahailnrafjmtittSnisffricisfijRiffiiaG
(When he decided to become an intentional listener, it made a huge
difference in him and his crew) 1 tntUtais patiiailnrawSHiafj MiJH

Mua HmdtutRydgprfi tttimtmiiiitfriwsttjjtfi HtSnjttinnatGMSIS t tfimsti



tnSSTMJOfS{Ufimtftmmmnin JUMptCTmt? (I realized that they ... had
hopes, dreams, loved ones, and they wanted to believe that what they
were doing was important. And they wanted to be treated with respect) 1

(Listen to understand)

cmtfttJtgHInhB (The fundamental cause of
nearly all communication problems is that people don’t listen to

understand; they listen to reply) %
ntnM8fiudn!dwgn«iQatimS«ntikiicijitmHBiIimtDum*umnj Hmitfm
jnBmnsMutimuMHmgltcBfnitnmnjHS  BtimifiStitimiHnjiiuMHbfi i b

tdwHaftgmm~afimjitifitnaS miMiu mntnin attmituni (The biggest

mistake you can make in trying to talk convincingly is to put your
highest priority on expressing your ideas and feelings. What most people

really want is to be listened to, respected, and understood) A
mMatulntifltamntratmsnTHJIfnilUMHntits atitSnntmtnrianiJHnfiflQ
SgCUtnSTYjIfiHtUtinStjnn? (If you want to meet
others’ needs and make them feel like a million bucks, then you need to
listen) A

mjftnthtfiratratujtiiaatitnSntnaafftnanicituil-tuiJtBIntisaifisati (The

moment people see that they are being understood, they become more
motivated to understand your point of view. Listening with the heart

produces a win-win in relationships) 1

tsltnrotmtitmntBtptHimmnranM  taistraatcuatBim5finut9fmtntii  ttt

traaatiMmalntitmsmntmsm'ititnmgnjcry  ttritM&nstiritDnutifiucmtmstul
1
(When we listen for genuine understanding, we are no longer “playing



the role” of listening, but we are fully in the moment and the person
knows it) 1

sni Sen
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FIND THE KEYSTO THEIR HEARTS v

iIRuSnnspttitufnHKMfimtsjusifiEanmcuatsltffinicmatnstnsjTiR

msmams t jmuwggmtnsitfiRStHRHmtJcwjnBLtfiuHCURtIHRraM ngjim

ttritincBRgfiBfinmR i

Coaches who can outline plays on a blackboard are a dime a dozen.
The ones who succeed are those who get inside their players and
motivate them.

mitSfimHBfiyfIBtpgtimmjtraEnmftjtnti t HmSnmfAijifBtiMnjfraramcua
St3MIAICUIt[IvI9 (Leading people is like conducting an orchestra. There
are many different players and instruments that the conductor must know
thoroughly) A1

RV (VA— v o QR

(Accept the fact that people are different)
stnsutitfi  stnammsTmuntiSfitsifttifimni  stinjsmmuMstalffiHttirotfnn

titsHfinrotnitii i attssrmtu  mMattJHBHtftinitnatgmfri&jnjT atiawtra
stilaoEnamGfmtjiHtnfn tmstrikgitiHfjmatiggeuStmjSs ttfiujHiBtGfnraiJ

HOtnSt[tiSttjHtSj?i (1’'ve come to realize with time that I 've major gaps in

my skills and abilities, as everyone does, and if people with different
talents and temperaments work together, we all win and get a lot more

done) 1
HRStiHsmBmRfmsitUHSftytnstg  tuMaiugmnpgmiJimM4iuiaJfiia)ti3ni

tli HnntummtmmmmtiBHfUfnmtnstrestsis i TRfggmfmuifiiBSMfttSti



SftJRI You cannot win with people if you secretly harbor the belief that

everyone ought to be more like you. Accept that people are different) 1

(Find the keys to their hearts by asking questions)
miMiMaiSwHisfmjrMsisiwMnamiimiSmsfHCuitsfifs |, ttSajtinnglRa

fUSuUtiJU&JHSTtyg'Ifi (Asking a good question is essential to discovering
the keys to a person’s heart) *fdSJSItitSIgHIS:

o TRHfiTMtHNnmgl? HRmMQtTjsnGnmfiiHsriyenHJtn:mcuHttinjmfi5t[HGtns

ttxitu fmBmrawcinjitftiniMtti tsnHfuraRtfdtmdcutRGlifntiJtjiH (What

do you dream about? : You can learn about people’s minds by looking
at what they have already achieved, but to understand their hearts,

look at what they dream of becoming) A
o tRHfitmftnmfitiH? isltncuHnSanfrunStnuiUMHaM} HnSafrretitu tei

Hnfntjratlitusaararitfi (What do you cry about? : When you
understand people’s pain you can’t help but you can understand their

hearts) 1

JUNfItSRCIS1t3JtfdtR (What do you sing about? : What brings people joy

is often a source oftheir strength) 1

o tfigtfifitHittMHn? tBltnfwmmmHUfitjisraraBttntttHiuMttt | hr

tjiascudciitusgda tSnJtjimStiRJRHtrafihmtnm (What are your values? :
When people give you access to their values, know that you have

entered the most sacred chambers oftheir hearts) 1
o tRHtftnnnmuMHTfi? HmtftmIflnjHacqiBnfjitjinnnttraO Tttatitgtinm
TU8Sttnifthfftnattn9amn (What are your strengths? : Whatever people

perceive as their strengths makes their hearts proud) %



* tRHntnaaMtmmatHG? GitMtjraroHrmMjratn tsistjinjtus Hnstim
tISmlatutyHCU#tgintitUSyanJMtft (What is your temperament? : Learn

that and you often discover the way to their hearts) %

v — I J—— AV AV 0S.- | g— AV

(Establish common ground)
Hfufosi HmgSssinssti  stiHSfjnunmtfimmSsfnn

HSMnuCtlitnSHHtmH  utjRIShtISMnufUthiifiastinratjIHtl)  (Effective
leaders, communicators and people always find something they have in
common with the people they are speaking to) A

tsIntinGfutSsisi  mjtiftnndt3sfnujufinmQSi3tStHimmJi*{fdmgin9t38s
HismSsfnn  ntrmsstStsstimritutHitiiHfiQtumTufintnRstijfitnssfHftiyis
?H (In meetings, hidden agendas can make communication ineffective

because they make it difficult for people to meet on common ground) %A

(Realize that with time people change)
ftftmmumCUSimustimurJHSfin (Time changes

all things, including the human heart) 1

mjfISRtiiH tu”HIiGStnhjmftnsttitywHnistimGtkM jmrasmttjtss tfimj
tntuomfu (it’s much easier
to assume that what worked yesterday will work today, and this is
simply not true) 1

HtticutStHimm~AnmustitiJtJfjtmsISiuTifimcuHrats"fi  HSftnnSitisatiBCT
GtmsimsltnnnfiGtgjhtgjtii i ttfihStii shtmSm. twinsitlnB stiSoifiss,
fniMUGTnsEriHgMtul  shmwtBHstnsMtns  wglntrisEigncmEumB  sfcm

(What touches their hearts at one stage of life may not
be the same as they grow older. Successes and failures, tragedies and



triumphs, goals achieved and dreams laid to rest all make an impact on

person’s values and desires) A

* eraefinmraoi&ge& Hngls
(Stay in continual conversation with others) :
QnfAGtini3SIRSt3nt3PiJfitUSyi3 (Keep connecting on the h6art level) 1 G

fd?sfmdnjt8tHimu8 mfiimnt[nndtutncufi9]f i pjMattrattBtmuMtR
swobs tmsgnSatinHtiiMyittjim  nnmgnsatnalfnM t*tBtSM finfiH

twitUtgtHItinRHISUNTI (Ask about what has touched their hearts up to

now; if their responses are different, then you know they are changing,
and you have a new opportunity to learn about what matters to them

now) A

(Look for “Change Indicator” of a person’s life)
RtiHtiiSIfiHSfdf ffTuftntutiiQtitStnitiiMunsitnw : c8», ttiflgnjrtisffni
ciStnurauTtnssJatticmfiraf (to) ttttrfsttsscutmuTenssfim—3cuteniia sti ca

tRgsnJtnStpUtmsSIMt3CUtRH1Q (There are certain times in people’s life

when they are most likely to change: (1) when they hurt enough that they
have to, (2) when they learn enough that they want to, and (3) when they

receive enough what they are able to) 1

mmniMRHfnnraRtnjlitijffnrnMmEI - mTmsHRtnsggnjsfmignBmftBraatiH
tScutrismaraiaGraa i BimrasnnmsistBmramtnrt mcmsttDfiBttuimtratn
tmemwis 1 ttfitiJQnTUQtUIGRSstmstsItmcinjcurittifaHnjfiQmsHmHScii

HSfdJtSIS (Once you have found a key to a person’s heart, you must act

with integrity, because you have been entrusted with something of great
value. Never use it to manipulate someone. “Turn” the key only when

you can add value to that person) 1

SHJ e)PI



mjmnSggn~nQtmsHfi*rgt*imfjgSg StjinujmMtaiHtu tipatiititii
UtgfitgfiSHtI5 (Genuine concern for others is a lifestyle more than a

technique) A

o GJ e)Ca
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BE THE FIRST TO HELP

seitf'js UHiunnmnwn TMancfi fimonwcj tira mftmonwnttiitftnatfmfiiuratjti
lalmsrmmcinn %
After the verb “to love,” “to help” is the most beautiful verb in the
world.
/
$&5gfjwsqpttg

fnjt«cutIfimHfic3tgsfi3stijisStji?iS8ts TistgimfnitiJRem8tffiHSfij } (Offering

help to others is a key to winning with people) %1

tsists inHnrphGtjiHaMjflytititiJtH i tmiRtJiHtutuakKmifjJfiGtGtna itfua

HSRRHnmtlJ tacnmMWJ UitiartrdgRQPiJgHJUPiitm~tll (You don’t have

to be a professional shepherd to see people’s needs and be the first to
help. It’s the kind of thing that anyone can do—regardless of age, talent

or socioeconomic status) A
mJtimgndtst*ssmttps*fncutjnJtuttiriijaSfiJHntitg 1 gtmaisRtittf
HmmmtUncmsttSHntitgtnattfi (Helping others does more than benefit

others. It also helps you win with them) %

tilguseasiammstmti i duunsfcmtnnfii

IgmamiJUfmJUMtrSti tCTICUfititHighCIEUti (We are often so consumed
with our own agendas that helping others never becomes impotfant to us.

9 HJ e)E



The solution is to make helping others part of your agendas—a top

priority) 1

(Make yourselfaware of people’s needs)

~ \%
tnstsistg 1 tt3aHin9 firimpHQiuHiiHanttuHSfaj*!ni8s turatwamaf

ntHfMmntiMnmR i tfsmtu fniStinucmtssmBtnmgJmuiffifmrmjfmThtfiaj
rasiuMHR i tisfncunjfiHtnRjamnmjmnGRgRSififiHtScunnatRfit atsl
iglmttSta i tticusnnmGnonmntIniHfiBfi tJinsgatslrutttinta;uttraMqu\/olictkhn

tSjfi (This may sound obvious, but you can’t meet a need that you don’t

know exists. Each of us must begin by caring about the people around us
and looking for their needs. Sometimes that knowledge can come from
listening with your heart. Sometimes it comes from just paying attention
to what’s going on around you. Other times it comes from mentally

putting yourselfin another person’s place) A
g&g
(Be willing to take a risk)
QSfncu midraH3M }gimA/jt3tgj?taiQmtiitiigtS|utitiiiut3ia rngmiomasHS
tnstgtmmttSajCjnsatiCuBsratlnmtH (Sometimes helping another person
can be a risky proposition, yet that should not keep us from lending a
hand) 1

* ggrgjggsiggttgK ffis
(Be willing to take a risk)
QSfncu tsltcinjttStitgtjiHaMjflytititmw ttStiirmSnjtj) HBfigftitmtStititi

(Sometimes when we are the first to offer help, we discover that the
person to whom we made the offer isn’t in as great a need as we first

expected) 1 tfiTSIsttltOItttimQJUStS)fi (Follow through anyway) * fTlJ

sm rilo



tscufisffitmratfi tuiffiHstnssGustslttinjtT fnraRtjilSssjistgImsfnjtjn Sffi

(Offering to help and then not following through is a sure way to lose) 4

thritMM tsltcicu
HntjIHSfiywUvltitinfi (Being helpful is one of the shortest distances

between two people—especially when you are the first to help) %

(Helping  others  speaks

volumes about you) 1

sni ril9
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ADD VALUE TO PEOPLE

Ssanj :  wiRcufaHsmHsrijntJcuRfiHmtjiRSra mstntjiHSMnacuRRnmH i
Try not to become a man of success, but rather try to become a man of
value

smafoato tsintiimtftmssmsmtiroMsiatjitiHafijng 1 tuiuitmtu

RtHtUtTURIMSS  §tinnnmiftramiltjIBlttJiraMtriS1 (I believe that there is
nothing in this life more important than people. Having embraced that

truth, | try to live it out with integrity) A

- ffiyismfdHnfijsists tumbiu
HmnajnmtiiittiiffiMiiititji  tmaisHstHatjitjaMjtais i tmasthmnifms?
tHgnHatnaRfitsitJifnJCijtnn tqut§HHrapnmtiitiiGgMUjilfiJHtm?Han tal

fnCUftULiSstjCuSfUST? (You can’t make the other fellow feel important in
your presence if you secretly feel he is a nobody. Isn’t that true? Don’t

you find it difficult to do something kind for people when you dislike) A
- Tuwsf5ttSti§gGiatjmHfititg fasfitintmmJtmtSti imgttntiHisumutJim i
(UMatuitSmmmiRtimtSHjumRtinjtuttHith§aiitJ taisinaamtfi tmmtnfi
utmrntti i tntuSsmra”GfumtSHjdtututtintjStsfinitsIHn tmgmsstnfti

tdfotamgnSmw i mmtaHmHutUHSfatwtgtjiStamgrfirimfiiJg-tmg (if we

don’t want to help people, yet we want them to help us, then we get in
trouble. We manipulate people when we move them for our personal
advantage. However, we motivate people when we move them for
mutual advantage. Adding value to others is often a win-win proposit-

ion) 4

sm nto



tfignMitimHWHaftgtmtiamHti? tnmt*HnsgfutwtuHismmsncusfmH
ftiragnintifinhjnm mSmtrHsrjjitinjm QutimnsistitufnnSStniinsim

ttflfftymiUMffn? (How do you see people? Are they potential recipients
of value you can give, or do they ten to be nuisances along “our path to

success?) A
HSFLJ}tSI3t5I3tHimtRfimRtHfanSj tjltjlhfmtnummtl/i (People want to be
appreciated, not impressed) *1 TtShtil3tH1tlJtRtriRSF1ttSI3NHSriytCirinH1S

Inricin  tjith thussmranmHimtmRisusj tSujHRSRfnnmfihms (They
want to be regarded as hurpan beings, not as sounding board for other
people’s egos) % {uSstuHntjhmsHmmHiImHSfiy

tRtfIHsSs (If you want to add value to people, you have to value them
first) 1

* 99gffleggsgaffigfam & alg
(Make yourself more valuable)
HRHSIntitiinjsfmdcuHRHStnstg i tnatfSfantinjHiarostititsfitij atiutuiti

TtntiituntifnittimInjn SatnBiaStjiTOmtynsMrititinhinm ¥ tum5? mrms

nmttHatnatlfaHRtHtiWgatltitiltfaMB (You cannot give what you do not

have. There are people who possess good hearts and the desire to give,
yet they have very little to offer. Why? Because they have not first added

value to themselves) 1

mn$,tmmsg3l}matfltantHI;|BfHBtftgtSjnmamtjmtiTMtitavfm (Making
yourself more valuable is not an entirely selfish act) 1 T3fCLUHfO9CU
tnasuinsSti HmcifiaicpgHm ugsnjtnsusntfiiitis tsisHNHSTRistRNTSnss

HRtg tRHmtjHSIhmSsfdHRfrintuHTtjtlIHnutSfirfw) (When you acquire
knowledge, learn a new skill, or gain experience, you not only improve
yourself, but you also increase your ability to help others) 1

tsitntusnrSnsss taissmafatnanjgtfintjajHfititgm Sfisatfi i tusmima
mstRSIvi tmsSTTIStRmijfimmmtinfiRnStwJ (As | improve myself, | am

sm ddm



better able to help others improve. The more | grow the more | can help
others grow) A

(Know what people value) %
ffiHtust3fnipa?tut3JUfjraa taltcinjttntiStiafHttJtuHSHjimraEiiH tmumti

SttHIGUtSHfitHtHItIKti (Once we know what people value, with some
effort we can add value to them) A
tstuitiftfsisHtii tfictuitSutfismmttMttStiH
tSi?tjCUHnwt9tKItUmH (The point is that we must take the time to know
what our most valuable people value) A

tfusistfimtunm
thsSuSvItith (Adding value to others is not only a gift to them; it is a
giftto you) A

msumKtinjHnftts ttiturns

ftJS1StfItEJtt5a}fjS3ItnjltisBIS§ (Adding value to people is one of the
reasons) 1 HfiHStnatfjgMtS tSItnCUHNtIIStit53HnwigtH1ffifftjts1tnS(ttMI
ycnnstitufdmsncumram (You cannot go wrong by helping others to live

a better life or to reach their potential) A

gni (itJ
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REMEMBER A PERSON’S STORY

H3fiyfint;StHiraHfi3{3tQaitjMtm|pstjit3aifijyiHfnHMt[JijuM re %
Many a man would rather you heard his story than granted his request.

6fts5C fittg *3pgSs

tsltnnjiunsHStnnjm  yumstfimHSJtuTiHif) sIntitMtjnratffTtnumHtiiuM
re ncnsstStitft tcinjtftintsimjfraMamattttiitiantitMatwre HiunumiHiui
mwitf fnciHistRHGI misRGfi war ntatfrHitIMre tmniHfltaniS?mtiMre 1
ITUJttiniH$I\(IJnmiInnraattBiunoiniI-VI[nfi'giKijnus,a VslaiGgsututpsgffnitntuSaHn
tsnmresststjtmtifijre 1 ratii3antptihfiuMHSMjtnRHfii?SSHfipiT t3m

Utsfii3CUItiOLfiot3tjltftinfi  (When-ever | have a few minutes with

someone, | ask him to tell me his story, because | know that time in the
conversation will focus entirely on him, his interests, dreams,
uniqueness, disappointments, questions, hopes—his journey. While that
person enjoys the personal attention, | gain insight into the keys to his

life. Learning a person’s story is a great way to connect with him) 4
iBltnwHfitnsfftnQtjteaHra!)  tmsfistititUHRuUtSRGtuitimngtitjiHmHafdt
tSIStgjtilnitBIITItI (When you remember each story: it will help you to

reconnect with people very quickly) %A
(Ask)
tsltdcuHfftjuSJtimHints uaranmifimm atimiaraimnninMuntDinnaiflyti

8JWIMan2tg3tirit**MtJ8M }t318 (When you meet someone new, after
introductions and initial pleasantries, dive in and ask to hear the person’s

story) 1

sm rnc*



(Listen)
umttituHawtmmrcgiatjmtJSsRtfi  scinrtcicmtinjHfitltggtintH  trffimnsBtR

HnmwAtfiQSstinmMnmnfawCij*gjurjtPi  tiitaim2iRfrutnujnjHtiflftnuHfi
titg t talttituHRtiniuntngfiatgafmjtntifniHiuitJJnjHattJtJttjfi, taisHnsa

Smalgmag(UtSigafnifijtit3tnaaJéunal31U (The problem many people

have is that while the other person speaks, they are thinking more about
what they want to say when it’s their turn instead of focusing on
listening. When you give people your undivided attention, then you are

In a better position to achieve the, next step) 1

B,

(Remember)
(Just about everyone has the

capacity to remember stories) A
mSsmratitifiSnsRtlimffidndts tsigmihn niittintintftjtontfttfrif iumw
tmiitSamQtjSEigntutcuifitga i tuitiittDafntitGtfnmnmRHigfnmti/iStjggni

(If we care about people, really listen to them, and
try to remember their stories, we can make an impact on them. And we

can make them feel like a million bucks) 4

tsitcituHnHsfpenHTgSsitittutjiHmHSfdiHiIn tsitntUHftGtuntutncutSHnsm
[gStsis lacrpuriHHatfifi HnghHiGmSRtnssfHiuiagingattlcutnamHtmt]

TFFRECUL (When you tap into it with another person, when you take the
time to explore it and remember, you will make an extremely valuable

connection) 1

X
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TELL A GOOD STORY v
/
\Y)
m& m cinntnnma*tnSmgtiufttmfttinf SatmnnmnpHtai« 1
The universe is made of stories, not atoms.
gftgggttggpess :

tittnnjfmrffiltinmagBHTti!) (Stories stick; principles
fade) i {UHsraHfistitfntnHSftyBtitnmuCUHfitnssGnaj Gi&siattnu‘tfiga
(If you want people to remember what you said, tell a
story) 1
mjsmstiTtnuHSfdidingcuHinyismmsfnntimfa  talfftimHMBamtiHaj
SI3tSii5tni8HSgfiysntjSut|pS (Storytelling is very effective one-on-one,
in small group conversation, and in front of large audiences) A
frmaffiaifitiSsifimmtfitinBiaatitnatifniHafnfi - witnHnnnjmjntsMfamSn
tSmcmastna i pMstranHSHisusm ririGStipsislnltiSsirntsstg ygmrtj
mSafimemas tmiknHBfnmMHIStS ititmiH:
gftCBIfrosgggang”gsfgSggSgg
(Share something you’ve experienced)
tfitittfwttStIHTCLtntimsiyutjri ~ mfjtiffinnratitymtfimtjitu =~ i ttShtnu

iniHniiaatfJatms tt5tiBti[traMfiHfnn ttximttSauatiitRfiusmnjraatihdturi

(The stories we tell the best are the ones we’ve lived lived. We care
about them, we know the material, and we know how they have affected

us) 1
BiagiatjJtipmtlitatnatjnntitififiuBmfiBatititHtmfi 1 snginmitjiimnS
HRfmti  tssHRHiHsajnGutSsfiairnggiat*ttiRhim”intuHtiJtnu  (Tell

sm Q)



stories with the purpose of connecting with others. Put the focus on the
listener, and your storytelling skills will improve overnight) %1

mwsmHfitjtiamssftnatacuHitjaiHnsffituitigingti  mstinmthmustifrm
nntfri i tfimustltira&idmslfititHmsii t wiffigiRSTCatratnrritmli hr

tUfIGGSRE ntnJHtdfUHNNNtiStiritU (1f you want to tell a connecting story,
make it warm. Put your heart into it. And don't be afraid to show people
that you care about what you're talking about) %1

(Assume that others want to hear it)
HtPfdHtiJRt3mtuPHnNtjiPij8tttit4timgtmanjHnagiOtHtits  SmiftinroiftnuMfi

simnn i maHtticutGtmmmiagistntiHsmtjigtnumjHnmnp~atfifciRiisgis
ttfimtHjst{ujSHSCustsms i {uwatuHnstisgist® msgistfritiJfnnBfitfm
mtmratnujniHn/i i GiaaiauditiiitiHnnjfiHwiJT 1 tsntnjnmsBHNmnna

(One ofthe biggest mistakes novice storytellers make is being

tentative. Nothing makes a story go flat more quickly than a timid
delivery. If you're going to tell a story, be bold. Be energetic. Be

engaging) 1

miamatflttnimQ8iuTntSI3HNftTimjnmmnpantimmwatt  nfimrantumiS
IRtfiUv) (Tell a good story, engage them at the heart level, and win them
over) 1

HmticmtumiagiatQatgtjiHtajitntmBtQtggaiftgatitjiHtMHRijtg HramSn
tnsgImtflfnn BtimnCTinBBtIhtiHNIIJ (Those who use storytelling as a
means of relating with others endanger authenticity and self-esteem) A
mrottininsamttStmmHRtitgHiammancy  ttimtStmranmtitnainjHiifi

matnijnMimmJgaatitalgtifluimmnar* (it turns out their self-expression
makes others feel good, and they feel better about themselves in the

process) A
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GIVE WITH NO STRING ATTACHED
I

35851* wsiugis  stiMsnuEmslfrrastitj?fitfSMnratimrati?m  tiiHrmntitaH
Mnujffitilgmg?
Life's most persistent and urgent question is: What are you doing for
others?
eftgcgtt&jpes

SpdeiTJfaHt’\lnniimmt3qiji3tnsAm'[mtut3 I tsitncusjturitnndnjfism
tinjHntits  tjlituHSHistsigtuua tm:9tStajatitStmtmwinainiHtifintM M
(Generosity is an extremely appealing quality. When someone gives to
others—with no string attached—it really makes them feel special) 1

rafnitanjfimntmtimBnpotimalntjSJR timJttiroHiBtirotHitnHnStgBfmium
Snnml;ltmagvatmti f! !;InfannnB;irqugitantoesRRciTLmmtjsraM%a

SaHtUIGtSItjltilfnififitjdIfjarnfij (The most satisfying thing in life is to
have been able to give a large part of one's self to others. Anyone who

has unselfishly helped another person knows this to be true) %

v

(They have an abundance mentality)

HBMifdronnmrgimfltii  tBIffijBfaHBM! mitiptifiiuMraiMciTntSmitSititBI
tpnissHistdsnonri HatSipfiffiM tiatna Sfnea atiiufthtljtitgjn 1 tmth
tHWtSninHmcemfiratnfHtiitfitiitQRtjiQnximtlfutnattlaRtuiti i tsitntuHrd

Biurnffititsis tmsstJHMtt/itn mswcumg i tiicusticu nmfi(utt3titruStfj

mnsiuimms ttntutsltncutRtnsHrinmsis tRSiafnimjfiahtaHtilti (People

with scarcity of mind-set believe that in life, there's only a limited supply
of anything to go around, whether it's money, resources, opportunity,

snj rig



and so forth. They see the world as a pie with a limited number of slices.
Once they're gone, they're gone. As a result, they fight to get their piece-

-and once they have it, they protect it) A

H$findftfmssnSfifdmmmtStsi  tsI5?m3stt3t3Hismfijmitmt3tT Ssfisri
u

rusiti¥  TuSstuSJtitiatfifHm  ttiimHnfIntiHMtimmmnBniinafliitttms

flttunsTMiraiuMHaMuanitnaBnBtiMUiltiti «TRIt3etstfifHtuttlit3t9fo

(People possessing an abundance mind-set believe that there is plenty of
everything to go around. If life is a pie, and others are helping
themselves to pieces, the solution of the person with the abundance

mind-set is to bake another pie) 1

tSnntjisnfntutiiHSM]j
Mmarrafi i cimntnaBnMtiTiM TfmsnmmtStfi ttfrntinnjBUianiHfiStB ttr

Si35SwtUglfiHfdt?StnSJcBi3tS18tS (People who habitually give with no

string attached almost always have an abundance mentality. Thy are
generous because they believe that if they give, they will not run out of

resources) 1

N , = ufimfmifmmtiniunrn  SltinntSti

Hisu9t5uama3isstatjtiJRQtsI9 i tsltnnittntitiraHnflwulJitiiBnHNMtiTiMnS

tiliracmi!lmt3atnagfiGnecmaMtiiltia HttfnnmmmungltRstitRSGsstsRtui

(When we refrain from giving, with a scarcity mentality, the little we
have will become less. When we give generously, with an abundance

mentality, what we give away will multiply) A

raMBtuHnutiQémtntiiHaM|tnaS?!MUTJIM v . ati

\%

jrmtirmtmjufjHR tsltncuHnnistHIwtsljnmnwtmuu i stStssHSTRHtR

tStINtUHRMHIJIHSMIHISGFWLI TIM 0 (If you

desire to be more generous, change your thinking and your attitude when
it comes to abundance. Not only will it allow you to be more generous,

<* u

but also it will change your life) 1



(They see the big picture)
tFIGHtn HSMjtuCUtiffitmtjIfiiHSHIStgjQlUiaratljuanSflttiCUtfitjISSSnj ftJlti

HR 1 tRgscUMICIjttl tRRtiacums1tUM1IHfaHafiyflsi3HS (People who give

with no string attached are usually aware of the help they have received
along the way. They recognize that they are standing on the shoulders of

previous generations) 1
tslttituitSasgtuwinitji  tmratitngggwticuLmtmtisHsisnmHmroMHfititg

tSIsiffitiStimmStjIHSMJIBISGRMUJIWtmtitfitll "1 (When we realize how
much we have benefited from the kindness of others, it becomes much

easier for us to be generous) 4

ttua(RfHisGmHRI  stihdtijifidttfitmGRSi  i3maistfiriRttStitnRHi3afitiRcii

ut|RtamiiMial i tusStistlcuunnsativiamRGtnR ttPKitfnnnmtumjmnnm
(We must be purposely kind and generous or we miss the best part of

existence. The heart that goes out of itself gets large and full ofjoy) 1
ttS *mftujmrassttSmHimtsit*HsriytuCucuud?!  tStytSHHmmnuHfiuts

(We do ourselves the most good doing something for others) %

tsltncuHSfdjfinHismmsmititiJHndtsmst?i3fij tmst?isbtfu{ussugn-
TfintiSfnst?itht5i3tSI19 (The higher one's level of helpfulness to others, the

greater well-being one will experience) A
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LEARN YOUR MAILMAN’S NAME

satjifjrea8ma8is

mimsintiffmtunmtfim mmsitnn i

Remember that a person's name is to that person the sweetest and most
important sound in any language.
[

g«ggwsqfles5

tninsmfdHSfdiHinSAttiRrdmsnfiJJufidt?!  tfrmsnftcwmn mmsHfiSgemfu
titin sammsmjMHifijfiHfus i ttximtgltofUHnfhtciinsiuwHSMJtnfi tsis

mmmmmjmfiHISHIJHtuigGggCUtnStpinHMfmSCjCUI? (A person's name is

his personal signboard to the world, his most intimate, distinctive
possession. And when you remember a person's name, it can make him

or her feel like a million bucks) A1

I nStnstticmmtittinKctfn st3ratrm

nj

tuCiltt3atGfnratjitnsEtm:Msis  tsltfmittSatBiBnjfingfnintjratEJrottSafiJKU
tctmsugcugititms A tnrnntintjmpHgnmj JtfiRututhnsimnjpRuntjissfu

ItimstiiraMfitnaHtjiguatBItCinntStitSTTIJtiIHmMnmff (The name sets the

individual apart; it makes him or her unique among all others. The
information we are imparting and the request we are making takes on a
special importance when we approach the situation with name of the
individual. From the waitress to the senior executive, the name will work

magic as we deal with others) A
mmtiiQitn*smGtititntphsfmfnci®injssHR  ntfinMnnuftign nfimMsiB
timssutjti  timMmMSsign"WUMHMEUHRLtg (Remembering names can

901 dIF)



help enhance your personal image, improve your style, and,’ most
importantly, increase your impact on others) 1

—V e 1r ef*

(Recognize the value of a name) Y

tSpnHismmpjimtituritBltcinjsinjriimtnitninsHnsfij? y tsiohtininffli
mpiJStUHNGciintmnnistintn?iHtumR - tmtBTTAIUfTIRtHitfftnttj' [tDfiJtirnstjfifu
tfifnmsismtnltfiinsHfisrii? GstsltcicutRsistiuHRmr tmRtsltRjrratmcuris
HRTJ1S? tRimsHStStHIUIHRHISHIH|IficUtgy? ItlitMmtmiHSttjHgitiiGtHIUI

jnnmntiQmsu? (How do you feel when someone calls you by the

wrong name? How about when you kindly correct the person and spend
time with him and he still gets your name wrong? How about when
people haven’t seen you for a long time, and they still remember your
name? Doesn’t it make you feel good? And doesn’t it also impress you?)

- tsltnnjHSfdtHinmnSRsnthn T?1U T fnssI3fmnjtciiTiSHR tmStmtuHnms
fflJHtinitIHISRtH (When people care enough to know your name, they
make you feel valued) A

- HnsnSSntitmtmmemnuCmWnniraeUHtH(ifiJ tRJIIR William Shakespeare
tnsMHMJtji  tcurisSnjraMHaMiRtiitTAaHcuiJiStnsRtmsltiiuaaffiEuaitiM
tr t HncyGmuucurasmRewGtnstEifijnmg trmmanjiustninsnjJUMS rus
trg*m%ttjitumjantss mHfimslHstnstGtjntiJtRfntiitiiimns mStfntmnn

|5ipi°t|l| (William Shakespeare wrote, “Good name, in man or woman, is

the immediate jewel of their souls.—Who steals my purse steals trash;
but he that filches from me my good name, robs me of that which not

enriches him, and makes me poor indeed.”) 1

* G961pS& SAVE
(Use the SAVE method)
s—tsntnltniTwtinmtnauiimnnjHnMamtiiHmaitimtnfi (Say the name

three times in conversation) A

gm dm



A—tsiftiJMSJtStumfisastitcuns <g. tmwnsHmunatihfcitHB) uhShsm?
TSIstfiuti (Ask a question about the name (for example, how it is
spelled) or about the person) A

v — GysfBFifftiBRHnmntiHSBIfi  atiyRtuntumw:  ttinjjntmmmiwfnni
JUfdHShytSIs  (Visualize the person’s prominent pHysical or
personality feature) A

B--BmcriumJMamt*3immntn1tWn* (End the conversation with the
name) A

* nemaamresG ftet& tftSafessHni
(In case of memory failure...)

- HagmtMilnTttUffitjurmntimn5mniTi;HnatOai8mMiiniHm i tsitnnjurm
tastfimmti  BiftnnwTtiiwnBJftnamnftiroHntnBtjUHBMnm* ytnanSmtnri
sifDMBasfmuj i tthsifttHatntiirontnatgfst ;jjvyj%stititfi tnHmtncmtJ

mrimjnnjim? MBnajraftnftHitstStintDinjmninjTtttna (Almost everyone

has trouble recalling names on some occasions. When this happens, try
to recall the situation in which you met the person or last saw him or her.
If you can’t recall even that, then ask, “How long has it been?” Perhaps

that will jog your memory) 1

- raMBtuHntiuBiiungnrintiintuHmsltjiHraHfl  UMtm&ftmuMHn  tsamcu
HnSnHtjffiiSnEntsfImtSIHf) 1 intMmHSMtttiCUHmMNIinESISIHBHJttiCl
Hfmstrucuns tTjitnnj!'tnnii*HBMnafisj8TH5nBtiTtsimnin*raMm i unnHic

LCiapagitiltIStIIHtnHRH{f1t3lsatiaJt9f?nisglHn (If you’re meeting people

along with a friend or colleague, sometimes you can help each other out.
Introduce the person whose name you do remember to the person whose
name you don’t, and perhaps the individual will volunteer his name. Or
you can agree with your friend ahead of time to come to each other’s

aid) 41
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(Go easy on yourselfif you forget)
- iGnmpam”H ISt Mtraat®custStSmufstcunsHtiiS gmthwpj<m*t9iatt

anthtsti o tsltnw8]g-;grasfmitanthiffifmraiRraiJ{fifira' Lakes nm?
»

tsis gfrmntiHRssfJumnutiMnuBtitncimfi wimfifitimtJti Hargus tdratfi
gmsasmcimltu i Siuttattmtutift tsluirastjtmratitgfft swjwsgmmftittj
turittiRCutRpgjfii tram satram{M Hargus t tiamraraHjtmtStiHsffitna

raiarautifitt/ittltsil mtSatalt*tSflunSrattiJ (One of the things | do when

learning a name is to link the name to a mental image. When | was
introduced to the Lakes, | immediately placed a mental image of a lake
on their heads and thought of Hargus Lake where | grew up. A few days
later when | saw them again, | mistakenly asked, “How are you doing
tonight, Mr. and Mrs. Hargus?” Sometimes even our best practices fail

us) 1

gnt tie
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POINT OUT PEOPLE’S STRENGTHS

/
1
gggin? : fmfaitrjiHRatgfnstnafiiii:fissiagafniut{ajotfi Tilé)ttjamjaj'aﬁ'rcrklot\lw
tajamawiamn fnnHftJwtraamfatriaMisfrici
The praises of others may be of use in teaching us, not what we are,
but what we ought to be.
6ft5CB»ggP*Sg

8?fit3mnj LfITIHthnHSFIJISIMStI*mt*QnilQ81timfijt?i (I always put people
in their areas of strength) A

tsltnnnt&ttSmitjiHmfn  tsigra®smtSmGtuitsgititifijmniHfi  (As  we
worked together, a pattern of strength emerged) %

tfinfm™>) HSMntStitnmStinmHiBnuIiMUHmtalgtitnnjnnttHanjl’Stuusa tsitncu
ttSatgiinniranGntiismfit§§itttnfitwsnjimgnmitiMcu§anti i tficustfcu Haw?
taisatisiuntmcicutSmeiiiiBcuiBtsntDBilJtai* tfitftaironmfiaGiuliGC§iaanijO§.a
aatticuGiamnu i paatmas mn%iarnmn/itcu BM GtgnraHntitsmjimiiH
am i HnHamatasatjiHfifimnj tenjGnmmTcinjunuHnfltsnatSsMJUNtH

HStt3romtimnWJBtISHSMJtg (People often make a mistake in their

personal development when they focus too much on their weaknesses.
As aresult, they spend all their time trying to shore up those weaknesses
instead of maximizing the strengths they possess. Similarly, it’s a
mistake to focus on the weaknesses of others. The self-proclaimed
“experts” who spend their time telling others what’s wrong with them

never win with people) 1
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JtnutRtH1tlui3 (Instead, we need to focus on finding people’s strengths

and pointing them out) A

(Pointing out strengths underline people’s uniqueness)
HSWRIMTSSInSGIUItISIfc MCURRTHSVARRHRIU 1 GALJIGSIVIMitSIS  Hltstfl

tSaimfrirtTii thnmtlti Mtjfifnnstsi utjnjRromui:mMW treiurenjjtiotgfn i
{nHfnitintiraffiniltimramiTMIifTtjiJtnBuincntji hsmithuju tihaturreamM

HItStgtfitiHmtnSIUtiltiIHaRgiJtImammtijtitQjn ~ (Most  people  have

strengths that they rarely get to use. Those strengths may be job skills,
knowledge, general abilities, personality characteristics, or other
attributes. An interesting fact based on research says that every person

can do at least one thing better than ten thousand other people) 4

wMRiRiuircnafMHnflintmStg? rafiaraiRnSm tai*HnniftnnjtfiiurtIMmBI
twiStjriJiBiimtnrauiuiataSIniuMHRnnra i ruMstuHRHsmsimi3cp ir
HRHStsNifntHsmmfimBmmRjm fi tulratslaiptngtgg? tngRtnafnign/i

mivVtUTIi3tm§HRTtNU?  SRinJtjIStiStiRtUItRtfiltISIta (Have you discovered

that ability? If so, you are probably well on your way to pursuing your
life’s purpose. If you haven’t, wouldn’t you love it if someone came
alongside you and pointed it out? How would you feel about that

person? | bet you’d be pretty grateful) 1 IMNnHHBd*OTtfpgBtHItmffltfl
HBMjflltfiBtsii talfjtiSInBitunHjmtijtitgJn? tsltnnjHRfS8tirais ttRgnaiti

HTStatjiHRtimHRtftstmmiRtmtnBfmticumstnaminratmGtg (Why not

try to become that kind of person in someone else’s life? When you do,
you just might be helping others to discover the thing God created them

to do) 1

sm drt



(People are motivated in their areas of strength)

tSgntnaaiiHtinhnm tgltntmmytHimgmgmitgltgnftirogmspHJ? foms

_ 3M51IRwWIjIHSTAUIItIIeNntS (Do you get excited when asked to work in an

area ofweakness? | certainly don’t) 1 g

tsitncuHmgrrmsltgmuCUHnmn  tmiHRHStntnistRJfnifnniSngnSRnsia
titritg i raMatmmtitKJtmjnsmrimatitucmmtitGmimnsgrim rmtuggeuas
frutnRtjiStgltGfnitalmsattituttBacitR BiMtam Stu ttSaamtSmth mittufi

9fi8?j fnrijnnmntiSg gtitiCURfcnnSt™MIinUFICIR (When you work in your

areas of strength, you don’t need much external motivation. If people
have been grinding away at tasks in their weak areas, and they are
reassigned to work in areas of strength, watch their motivation,

enthusiasm, and productivity skyrocket) A

(People add the most value in their strength zones)
fRHRtfiBCinGfiasiainciitjiEitjtDitJfiis i sttntfttitji {uttncu

frimansTra : <9> tsftnjnjfmcis cta> Hswinmsltftmsss sts cm) wtffifnn

JfipfTiJinsinomsbtwCUSritfi (People often ask me what the key to my

success is. And | tell them that I think it can be attributed to three things:
(1) the goodness of God; (2) the excellent people around me; and (3) my

ability to stay in my strength zone) A
gHOMftnsRtHt3Inamtuitjitras i ms stGtp t3tIStc3eurieitjing © tinm utSst
TtniMragifigti  stinfuGutynpi i tt/itiJsmfnstGtStigilaustgg tihtisiusg

mHnJgfnntutUHIQ (I am worthless at most things. But | do four things
really well: lead, create, communicate, and network. And as much as

possible, | stick to those things) A
nhs'mtfiHfiSfim sbgttintjn gnjitmtftimHnutgtmmtgtitis i gtitmmn

ntatifawtwgln tuimnjitinHdimmglgtiHsaigtms ffmnjgmcittinjjnQtgtffl



tns (As a leader and employer, I try to help others do the same. I help
them find their strength zones, and | try to position them there as much

as possible) 1

JjIHjjIfnriUJHNUIS (A successful person finds the right place for himself.
But a successful leader finds the right place for others) 1 tRSHTCtgyttris
tilStthaSBtHB? (How do | do that?)
m gHtusfRcanosiatsIRttssfR t sjiunnmajmiSmsfBCuimsritii mnw
samJsssiRmfjHRdtsttJi i stStssHsmsfisimtunHmsrifjcinMtg i

mJinttSmttiBtUIBCUR(iltatitnfi (First, | look for the best in others.
Anybody can see weaknesses, mistake, and shortcomings in others.

That’s no unique skill. Seeing only the good things is harder) 1
HnmumtingT RfHisfnnusmfijafitifrinStHimHmtutitnfuBfilji ~ nmei
tcuatnsrafiiafnmtmiMtmgltsffi i HnrauTRafsisufjiHmcuafHiKJHis
’\sntanmnnjbmfiiC?s tt/immRURinitjiPrintrisfitsttcudHmnjb  thh
mmmmmHnmammmHpsfmiBRciKifnnciiarafijHn 1 ttnonsltncu
HRutiijidRnRtjttmadsciraiy]i  tsisHRsaHSHiBtnjaHsijiafijHtjiTin

nmtatmtraftg "1 miimracmituiltjB biuibhscu sarmtsHitfimslRass

| %

HSf)j 1 QnmHCmsnfGCysrofi™ (A great manager has a knack for

making ballplayers think they are better than they think they are.
He forces you to have a good opinion of yourself. He lets you know
he believes in you. He makes you get more out of yourself. And
once you learn how good you really are, you never settle for
playing anything less than your very best. Don’t look for the flaws,

warts, and blemishes in others. Look for their very best) 1

gnjsrRfstinraHttlcusfmni ¥ HnHiBRRficifimcinniuMHmIitg tmunn

L/U

HstnspmR iBisHnHstnstitutmg i strfotfm~fsi HSMjgitiHHfna

Sm



tsists  girestwmnmffsspounSmRtifnnsiticijftjmsciEunjfjiEi i i
swfmSnjusfdjtits njimfmrasjfrnFiHff»

tsltncusymmnimim 8§G/j~m?isfuntjntitsi8titu ugtusnti

tsi§ I usiunn 8~nSwni[muntjtsist*tnmn5nsn5g mitmymtigfi

twiEBSM(fiJ (I often look at other people and ask, “Wha't are their

success seeds?” When | discover them, | point them out to those
individuals. Then | fertilize those seeds with encouragement and

water them with opportunity) %1

sjtunRinsRtuifijmRMImsHIUGSS  tSchRtunMtHimtstuiGsitiyufatmdj ms
ntiHT CiniHtmitriatjwifjHjRHraBSSHisfirlirfjsistjib stiHismHtfitimm?
HRMnjmnmfijtR % ssltficuanHitiijojpuHRutssfHiiriGsibrafjtfi hsmj
tsisgsatjit{SfjniiMHjmsi8 tuBjubimanStg sbtnRsnfuftwmwfrmwgis

tSHghJCTntinyUfiSm (Everyone has a number of positive qualities that

represent his or her strengths, but some of those are more important and
more central to a person’s identity. When you can point them out to
others, a person is far more likely to use them, to put them on display,

and to embrace them as a key component of his or her identity) A
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WRITE NOTES OF ENCOURAGEMENT
/

\%

HlunGtamnj?nt3atriaPi|ntijtmi3Ht?iHi i tInfltn*) fnmwtnamnjtcraa
WHiaHiagitayrayna tSjfjumjugitJTiatScufititJtunittjinfUiHUJ tfimyjn

unSmtaltjittfmSm aafioifatgisaiiuntstntna i

The power of words is jmmense. A well-chosen word has often
sufficed to stop a flying army, to change defeat into victory, and to
save an empire.

gfe5Cg«gqfles3

TuSstUHfiHstdttwflgcinjtsfnncuRgRSR mMwWRWIiRTfnftictnmcuRtuiHRN
tmsgRSAtUttlindtjIHStdCUttM g (If you don’t believe in the encouraging
power of the written note, you probably never will) %1

RiifiRtfnt*cmmfURNjiHRjJHStnwtsginjtRwnMni*mtjsng  tgujnGtimttuR
gRRRRistsi8tg i mRprraaryRmtlialMninaSttnjrarnntuxtJti fntitmnnftn
ggcutEJiojfnjHUHI i ]’tiwatthIt-IfiHSHiafncifinfifiaif]:liftamL;BtfntiJJjnijtg
ntinnT«ritiinnmwRnfiHRNtg  tmsstslitcuURgRSRHRtmmfiriRcuTtilSmRcmg

tCUHafdj tSCUtjlIt tlINJKHaranSygnSinias (Written notes don’t have to

come from someone famous to be encouraging. A kind word given from
the heart is always well received. If you’ve never mastered the practice
of sending handwritten notes to people, then | want to encourage you to

try this often neglected way of winning with people) 1

am



sfasssjfnre?«g6&g5g3reabsafiggs»6?na3grafflcga5ggfn8
(Encouraging notes have a personal touch)

tsltncuHmHranSmssmufjsinmtrm  ittamRiRirci  MttmitfttuttiitJtafnR
tSlsnntjltnsstnHHJIti (When you see the thoughts of someone you
respect written in his or her own hand, it really means somethin/g) 1

sihthuuQujg stiqtifdnmhss nniifii*nttimmcunafiHnjjmstfimtimfisti
RTASEU RtitnroHRmMRBRgRtfIRNSINITIHIR (More than ever in this day and

age, a handwritten not communicates that you care) %

(Notes represent an investment by the writer)
frintuRgRBmMSIajfjttuidtjfijranitSiragiicijmusyb  tuimHstnsminnvi ~ sa

tuttuHsmsfruttriHunti [ ttnmsttt/itiJtgunansiTmHiISHNjritsmihsiti
(Written encouragement comes directly from the heart, uninterrupted

and uninhibited. That’s why it’s so powerful) A
HRSStnwm3iHRsrisranmtfiffiltfiSf:«nfai ttkIRffimSRRim&hntmsIRti
StRjufdsinjnHimgJm i psIRQiunratntiiMnfdi tmsRtjiRwmtitftiirntji hr

H1SHS:IsttinRRR8SHSMtS18ttritll (You don’t have to be a professional
writer to make a difference in someone’s life. Just taking the time to

write is evidence of your willingness to invest in that person) A1

(Notes are remembered long after the writer has forgotten them)

tfurfra!l)  8wraafj}gtnBftinMJ  ularai9gtitnaHaMjli3wggwnnnn|mn§

utiininiuimaisHns ttntnipiugHNMNNJNSNSj} Itinjnnnmai*tnatiwijntmtf
(I often forget what | have written, but occasionally someone who has
received a note from me will show it to me and tell me what an

encouragement it was) 1

HRshHstpratfi tmncunfmstJHitinjHRMnMnfntiJHRatstsissatitincijRgR
HRRRUfRItRGIRHS  HtirgjRIFIR}IRIRISItELICuUB!RtIURLICIjtnRtm8ig  * (You

am dig



never can tell when something you write to others will light them up in
down times or sustain them when life gets difficult) 1

HSfdjmn~yagptrimnjttunsnSg ttitmfftnsggm i tmsttfimStfifignnris

mnjtdGSMUH'M  tdCUtUmJtthtUPiJnipSQgCy (Each person cherished the
kind words of encouragement they had received. That’s the power of a

few kind words) A1

HnHiGmmwistiswTimtncuMnMJiiiuifitmtHimsfnmfm cupsgmdjei
mngHHJangHtmsHSMjttJiffistiriraitiupsiurifjtglstriffi 1 psustutitgis
Hnpuiwtfifjim8rottfimmiguifpfS*}ias tiSgjtnaugHtifntiMgQsitnam
tiSentfi - taltncumnntungnBKHITfi T JifraMnMIMntjHaMrranttjiaisfR  mm
tmsmftHQiRgntji  tnsfnnMgSRtTGStjititsitntumstirimfi i minmasm
tmtiittnattiJtiM ft*antuHnEitHiuciiniuiHTEnttuRgRHfimmsHiiStg ~ (You
may be reluctant to take time writing notes to others because you believe
that complimenting people verbally is enough. If so, you may be
surprised by recent research into the topic of authenticity, which found
that when a word of encouragement is written down for another person,

it is often perceived to be more genuine than when it is spoken. That
leaves little doubt about the value of writing notes of encouragement to

others) 1
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jaiMufjsiautjfiatmstfitR sstutitrojtiRgpHmtiisnjuam Rtfiifisins
njgfTintrastiluritSHtGjntijyEi THTnHitIMgicuamattitu |

The most important measure of how good a game | played was how

much better 1’d make my teammates play.
i

6«ggwg*jfless

- HnmtsiStUHfiwlgtns t*"tUHStntnQgicutntjiHRtns Hncujnjjini ynnyisign
tinMW jtmstg i HfitpiaiRtBnQRgntlin gtitttytitaimHrijncugfnntSHj
titmmgltfifnmftrc i tsltnfUHnHiscugfnntjtidSJtunjimHimcm$§ nnsbrnm

(You don’t have to be rich, famous, or

talented to help others win. You just need to care and do your best to
help them. When you have the ability to help someone win, you will be

that person’s friend for life) 1

fnit3maifuntrimHitiJfui8RjniHtuiSHELTinHM  mamcurmjnmnfluSsiGfmsi
mjtnnmffifcitss i HnnramtututnarSasraatjtiJHRti'tgtnaatirimiji rmtitutR
RtiiitinSmtmtijticujtJiauSmaSIfi i gtStaisaasiJHiffiHnggtiJtnagfMana
guhu‘snfiuHiaifinnnjiutifiHutn 5timnjrinnhtitisgtgffnstjfri umimaain/ptnn
titusmtjltmtm! ttfiaJHStjtlISSti»tg (Helping another person to win is one

of the greatest feelings in the world. Everyone | know who’s made the
effort to help others has said that it is the most rewarding part of life. It is
one of the most beautiful compensations of life that no man can

sincerely try to help another without helping himself) A
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(Believe in people)
pSatugnHati*tiimtBHaftg HRsstitjiHstSmwCugnHimgtna tBHjtitmff

tIntUCmstS (If you don’t believe in people, then you are unlikely to do
everything you can to help them win) 1

tsltncuHSMjHfcitii - gmrijtnhti (When
they know you believe in them, magic begins to happen) A
nmttjimiSrdHRfnmufdttSti
TiJimratnBmSnuimmMpntn*mniniiimiMnjMrimdjtJ nmatffimttjiti
Stl! (Those who believe in our ability do more than stimulate us, they

create for us an atmosphere in which it becomes easier to succeed) A1

(Give people hopes)
nwlJTttS HIilnjtinhmtiiratiafnnnti tSmusfitn?insiH8tgf?i tgisthSmal

n

QtHInntSrihnmhJnmtfiaj A itjimHnmatamfijRfa”HtgijntiJttStiinannnti

ranmthrammmijtif] atimrintigmjrea 8iui:ttinntSttMHttiSwHai?m (Hope

Is something that gives us power to keep going in the toughest of times.
And its power energizes us with excitement and anticipation as we look

toward the future.) 1
mMjtcmjntiiMtal tfOtistthmHBfnujmmj t*tsUhtnHsymgn
hshisstcu mstfifnmfijtnsifi t~sis ratRrnsnwdm i raHSttJHfratjtjtn

HBMJtIntmUH BItKtjIHSMItilUnrjdTHtmraTO (A person can live forty

days without food, four days without water, four minutes without air, but
only four second without hope. If you want to help people win, then

become a purveyor of hope) 1
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* grefjresi5&aa«n«n8ga5 gg6»gea56RCT*Rgg»M56a
(Focus on the process, not just the win)

1 o 1j e *

QUBISIS (Many of us desire the win so much that we forget what it takes
to get there) 1

- mmjniJgymtun™MutGtjritnHnfdunmGfiuti?!:  fmemstfritmfdcu”™  timifms
tSrotmtisfiSjmtftmcijtnR?  tsltnfUHmjmsjiuntnm?ritiJCUJs  BtfirensisR
uisStm3sstgmg1tR tgisutjiHmngHtunBmtstGtittismtjiui i Bititminm
twims i mMatSI;Intuimtmainf;tfltnIijfnnBImmcivvJJ tmsHnHarnttfmiw

Srafiasnnratms gnltiHOTtijjnitiriratHgfHtBjitnin tutytfytifnStHtjssuiSH

tSfEtNatCItUHSIGR 1 rafnt3WJSHattjirat}at9ffi I (Which wins are the most

satisfying: the easy ones or the one we really have to work for? When
you help somebody win, don’t just hand it to him, even if it’s in your
power to do so. Help him win. If you assist him in the process, then
you’re not just giving him the victory; you’re giving him the means for

additional future victories. He can win and win again) 1

* gregafo-iea-fenrogggeBesssnggagg jfflaaaa”eggggfgi
(Understand that when you help others win, you also win)

tsitnnihgfintil tiffufjnistsfigh QInBinj tughtm tufjtigtns g fohitui
IUM8S gnnnijptSlgtigiHnijignng* (When people make the right

decisions that help the team to achieve its goal, everybody wins) A

- HBfiyfptJinBCUBfiSarijss i tpaajnmtpnBBnjSmtiasttfimgiatjating
(Everyone likes to win. And nobody wins without help) A1

- H$fdituniinsfdSfnntjfGfifuutifiQgnjrdinitti  tjfoufuntUHstHsgicmfiustnti
(ugsmtungucrntsistg tnt3iS?ntiuiugsatrntps luimtninBt"MWMJG iBhj
tgramjmmsucrn i smHjihtgjfiRBi HawjtmngtasRnthsat&gnngratiBti

gnj



timHfifitgtinmEffistgisMfifitimw:tgw:tiuucmn [unmiJim (Men who
emotionally healthiest recognized that a good life was not about the

absence of problems, but about how one chooses to react to problems. In
other words, these men perceived themselves as winners and helped

others to win in spite oftheir circumstances) 4
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