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Put Your Problem In Proper Perspective

aSsistHcifi

tRmtutiSniHnumiumHts? nmRTRfmmunTi^nmnituimTtnfiuin  u sn u  Lry in  ->o U

StUH StiEPHfnJtjlfltMti (Realistically and practically) *1 UnjlSIti

HfdTRftjiugiRg^smRitijfnjnlii3ss Sr -r
Lru 1)



■ Bj

Every Living Human Being has Problems

1 VJ U 1 O  c7 1) oS

s tin m n  tfitiHisunntitsm nm stm fitittaim gigtifnciHltitnstsi
m  d  u  n  c z  w-

namreR i

-HSMJtnsttJitiStDntfiaisidtratm tTmsttjititotntim g f; tn fi
1 vJ u in  U  1

unntnsis fustfamSfisfunrits *i ttji^ m t^ tn m ris ic in H s r iinin  n  v  in  ~\j i i J

O J  t O CaJ O »



-QniitsHmTRftsnMcinfti: n ss jn in m n m su m ite
1 U tj eJ  v̂> c*  vb in

(Nobody is free from problems) 1 fMtiWtilfflBUCTp fitflffUfiS 

fJsS] (A problem-free life is an allusion) 1

_______i n ________* ■ ___________________________ _____________________________

Every Problem Has a Limited Life Span
-fifatitnsRciniSM i TticutamRiatnsQiuiQgiuiuMsa i S fo tac* u  n  U  <=*> i oj

u

Hiatortitss UHRcicufiaiafincufi i tnaaiiuTirastmgttiiuiRmmcicutfnnv j 1 1) v c* v/b vJ u Li

tlStIJRmaaJCimtts8t?iH8JUlR|RmnClJtfn31tai (No one is up all the time, 

nor they are down all the time) 1 umUftf3H139UmtJ 1 UtmfUfititSntsm
J  7 in  n- i_n >o

ss lsn tm  HCTnmtataisTfiftnattSisTftritiJsiiaTfijtt nM tm urratm m s i*s in Lru U  U  l c* w



-mffifmTMtnatmtitatmtitft unriSHmraiatnsJtintinciJ
U  n  | ^ n  L» I m u

wnuiftm uM fi *1 msunTinmmtjtjiHQtTsmtnstsrm *i tirnffmaucm
~t> m  I n  v J  c t  m

to m s ?  urnimfctaisatiffatitimgl *i urmgtetaisfatiHaMmfmtgTtii
x a  m  ru i  m  <n  «>■ v J

m _ fifT iiif i[fi^ m i]fn u g fid ifiiiss ifu sfn n d i1 d » is
_______i n  l ■_______________________________________________ u  u ____________________________________________

Every Problem holds Positive Possibilities
-umi3Htii9tRl3Hiatnsid0iMHim3M?narinjtt3ralR unmm u  i xJ */■ n i  «  u  ' m u

ftjnUHfi UHtUfiJntJHfiutS (Every problem contains secret 

ingredients of some creative potential either for yourself or

someone else) *1



(There are two sides to every 

coin) i HtutuHidtjiunrirdntisjaiTiHifi ffiBtjitsmtsmtincTimMHn'  c? in  ct i &  -o ct

EjtS (What may be a problem to someone can be a profitable 

business for others) 1

-ucmmMHBMicuntnfiin  i i J  ct i  u  c t U

(One man’s problem is another man’s opportunity) *1 Ststfl HIS
O J  C& y o  y

H snner n m s tn s H fm  H isH ram j tp sH isH S fm n m m m tnc i l U U  c* ct tsj U  1 i j  CaJ

tn s u tn ltrrij ftncinufa rm n n ils n r im ... gitiH?ifts§m?!uTtjm
<hJ U  U  W U

H sransitncu^cunm titnsurm
i O  u  in



Every Problem Will Change You
-ucrnsiasnmsamtinjtnfirafTifimttSd ?rmnufmt3cu

i n  v J  i  - \ j  y  U

UCTTltSloHfitiojtJttSi3t^tIJ (Problems never leave us the way they 

found us) *1 HSMj|1R9tfidU8sStittdmtnWtfnTl§cijtnfi (Every 

person is affected by the tough times) *1 

ntilSJtitpsmCIClJtJnJlStUtnm^m (No one emerges from a

problem untouched by tough times) 1



You can choose what your problem will do to you
O o . csS O

njUGGtHtUJtIMHfitnS (You may not able to control the times, 

but you can compose your response) 1 Hfiffltsf pjlKJfflJClinSIU

pthninm m |Sri5r?ratnfutfm iuPJtnnm raHntnstsjm  m snnm ts

may not have chosen you tough time, but you can choose how

you will react it) 1



U u  U  U  '•'* 1 U v  U

ucrntnsmtfltn (We can control our reaction even when we 

cannot control the problem) 1 fnfU[UTlH:f!Tti?!TSnt9ltc3ucmtsSJfi
x  7 c t  L n j U  in

fenjtiTifi£3htjiciHiijT?i?iT?ritnsim§ niHfmnnHffTnm nitnjtous
V  i  U j U  c *  L n j  U

mniJUMUCmtgitCUJUHfi (When you control your reaction to the
i n  y  c t  v  J  J

seemingly uncontrollable problems of life, then in fact you do control 

the problem’s effect on you) 1 TURRHJUMHmsIStiUGmmfimmBiau  j  /  l , vt, c t  i n  U  i

n m m  *i tssfritirm tfiKtiiuis i  tHHssHfisiaHscTnrr9racTTns8t3ajt3cij
u  in  y  c t  c / n j  c t  i  m  J  i n  w

juHfi? fim m S^m nesns m jm m h  JiH im S^m nnim iSnstb tin
y  C t  c* { J  c t  C U M ]  c  J e t  H  U  V j  M

tiramstti *1 SscMtlmcifruiffi *1y  v J  c? «  y  c t



a . flifiUCTsmantyffltiHis sa im n g ld C T S ig ila tifn is fftii^

There is a negative and a positive reaction to every problem

-tnnitfm i8iutnR nti3njfim hjngp tRHSfijp-citm sItfi] ^  tfV vJ 1 U  H V

(Tough times never last, but tough people do) *1 nfitfitilS

n1sraTmBmn§rdr?rdTuBnmuth1timsu^ms1fit3friimuT?it3
U ' u L i e J L j  o  i  c t  U  U

tinm
i n

T?iftî oTfiTltlJ TUftlStUHfiPHItnuloi n v  U y  u  u  ct ]

X fintiifitnststm s stittfitiiftnuai

(F or managing problems creatively and constructively) *i



Twelve Principles For Managing Problems Positively

-HBtttHlR*n?it3tnSTJCim tJraSTRJtJfStBHTmUTtiafl 1 8113
l  O  c t  m  v  c t  U y  u  w  u  U

tIfnmastiittncuinjnfimaQto *

g_m « n tim H iy 5 io [n n

Don’t Underestimate
-MHRfitnmHgTOmmsucm i tfisurnitiinSsnmtsTfiftjis



tsticm ttiCUtHCUfisititTrriunfltJtStilUSBUSB (We must avoid them U v n n v
w

temptation to underestimate the seriousness of problems that on 

the surface may appear slight) 1

(Problems are like a

pregnancy) *i
» O P

tslUfjff (They will grow until their presence is obvious) 1 fflS 

anunHiai^msUSBUBB (No one is just a little pregnant) tSjtU 1
w

msunriniPHml£3cuHSfijmspupstSHjci§jSi3gtnstsjiii(And

no problem is unimportant enough to ignore) 1



O C !

HfnnjgtaflJ (Your reaction to the problem, as much as the problem

itself, will determine the outcome) 1

lg-fU&fiSKfKffflfSfilu _______5 _________________________________

Don’t Exaggerate

n j i n

Cz! o C d

ntrdraTunfiHg^mrdHfi Rstinmctfs&jHciucm iU  '■*> ct nj in



tjatm sucm sftfisatam gl *i MHfmfi&jJMtuutitsmgltsg ^  mfifri
m n j i  V  u  v  V  c?

tStiHiTRRu^mtJnjsatRmgtammss? tfiSHititttaT&riffifitnsttiJ
u  u  1 v J  - o  " O  U

m e? nnstim snjem infdTHm gisam nm m titJtim ^cum m gm•va. ct  c? U  U  i vJ

(The ability to cope with the worst that will happen) *1

-MuumtusKntiJcitaMHfitjtTHi, tsmm stiet/iunri (StopV tuJ ru u  c/ in  v r

exaggerating the depth, the length and the breadth of the 

problem) *1



m-RJtyglliitSI Don’t Wait

-fitRiaHiatnnjtfnii gtigmstaMnumiHRtiR-umuciHRru & c*

tnswincuT43{nHraucu8fnmatums tw m tn sS iu ssJp tjm jtjitras
E*J U  i  i ;  U  v  U

{UtnStS^CUnsymm^CUHnmmftSitnStSIS (There is time and 

place for patience-after you have tried every avenue possible and
♦ ♦ o

have planted as many seeds of solutions as you can) 1 fTtfHfigSiC]

|hntIItwltIJ8Stlt3tSl§ (Patience is not a virtue if you sit back and
ZJ

wait for your problem to solve itself) *1



fnSffitinSR (Cynical and bitter) 1



-j&tn mfrmimjimcicmfroi (To wait is to waste

time and opportunity) 1

TBl8jn^rfi3w p!inw ^tj«itsM tratnagiw tm tm s (And to wait 

may be to surrender leadership to forces that may never 

materialize) 1

L-fiJffSiiftajfiSnf Don’t aggravate

Unit!HIS (We have the power to make any problem better or



worse-we do this when we react positively or negatively) 1 {Ufi-

tHstjimBffHltitfisfgfm i fintnstjmnfismrimumntgitinLi ~t> w- vJ l w  Li m v J

o  <=* o <=* O

-ftJHRfiSttfimmftJ fdHfimfmSUCm (Don’t fix the blame,
7J 1 &  v 1 LJ1 V

fix the problem) ‘l HfftnmSmnfiSUCTn fnnJtUTlHRQim§HTRfiTSn1 / c *  n  i in ct n  L r j  U

tSltcBfnmHuBRtjlHltjHlSraMHfl (Negative emotions) 1



-fncutunHfiHisucmtimHm MunmaHHisitcuucmtms
c t  m  u  V ] c? t n

tRgagntJimfnJfrmJiStSS (Self-pity) m jp tu is  (Jealousy) fill
tJ

(Cynicism) ffllMU (Hatred) HtJlia (Anger) U 

miS§gJtftsfatf}timsmm§HSl?ieimGU (Lack of positive faith in
U  U  W- x  x

the future) *1

e _ tn a jg ty ia  Illuminate

ISjvi (Illuminate your mind. Get smart and then get smarter) 1



-MHemfiMJSSiMtiimffitUlISS!) -*■V  w pu u  ruu

^tB H istjS u tsm upssunriuQ glu j

s im ssra fem ts?
U  -vs.

tiiunn ta m p s?
m  i  -v j  L i



-mMBtuHfffifitftucmJUMHfffi urnitm m fa fdtfBrmti
U  ca  lti c t  i n m o * T j n

1

c*> O

tgfR i t3iucmtmmf?icimtimt3 umfruCTTnmfrmjsfHtticuHfiHisU  i_n m c ^ U  -v* in U  U  v  &  <=*
^  1

(Is it really finances, or it is a problem of managing what you 

have?) 1 HffHItstJfcBrTinnKJfltin MHtstitSI : m ssjtum nB m s
'  c *  «  7J ^  c t

UCmmtiTtJlfifnMISTtSJ I tilStsfriftf fltnSUCTTlSltifiSfi (Nobody hasin U  vJ is- in  \ ^

a money problem; it is always an idea problem) 1

-m cunM tStinfstSm tjffis tmtiHSIfilBhriTfa ip d e
U  n  l <n L n

(IPDE Method) *  RtUlfiJmScU (Identify) SfdjSmm (Predict) 

flints t$g (Decide) ftjBuB (Execute) 1



*  tsitnnsH m ufnm titnstnm iJ Hfifffianfa&jHtitEcij
c t  n  nj  c t  u  cu

7J

tinsm stitstsffi
n  n  U

*  HfieriJiseimtii tBtinsms9imm§srnSH m im sm thsl
c t  i j  n  c7 c?- c f

tcitmun

utjJUMcimtitfiiatJmHtsw v  <n



-m jjum sm HlSftnjfti ipd e  aatimHn9j{unsjHaaumittiji39 +

*  RnflRimHWtltrn (Identify the problem)

*  gw jsgim ttiufm tasaaun^cuSjtnsH m m sH fi p f i s tS

gffHBtgH91l3HfiKhCTlofl (Predict what this problem will do to 

you if you don’t do anything about it)

^ MtmtssiritstHtsjJUfiiHR nRtimnirmlts
U  cu c t  c t

1

(Decide on your response from all of the options and alternatives)

^usiunmufraB smShiRHfrintsiRiHfelfdltjinsu^R
<si U  n  c* ]

tEjCUHfiHIRBfniSni (Then execute and act on the most positive

option that you can imagine) 1



a_dfniffunsnan Motivate
----- ------------------------------------ JCft

- ŝmciJHnnHisuinTiHTfifiui§TfmtiJtstmi
U  c t  ] in  c? L r y  U  v J  c t  U  L / y

tSlftitSfiMUtsttfithtUTlo (You don’t have a problem to solve-you
e* n  n  i  r v n  v  1  J

just have a decision to make) 1 fTlJClfi IflWSStlStiSotStiGfifntJTlS
J  y  oj  n  cu

/-s) /■>] n <~-0

u 1
n n



tttia-s- ma^fnMtSBimstainias, maflrnemSthrim, tns^fnwtsl
U  1 UL c il QJ c*

W

ntslcn, His^mrijranmtimrafiTn snarrsttrl.... i tiresyntstfUTunU  -nj Lnj v  v  ct u

fnSGIfigfiBg (Depression) tgltfiMMUJimlnnmriSiJtnfit! (Real 

enthusiasm) 1 

n i - tf5 S H I5 in 5 1 tn  Bait

-TuSattJHfiTSiffnymfnjiymS wHHmglmagtuTtttitmna
U  CX L ru  c? V  C t

fTUiJU (Need a job?. Go to where the jobs are) 1 MHUSStB lultl]





(Dating is a principle of problem

management that applies to many areas other than unemployment. 
It applies to loneliness, and to the problem of finding people you

need to help make your company a success) 1 

g . ftpSTUff Sublimate

-n iu u n n  m ftu rm njfdH fm
i n  i n  V  &

S (Is loaded much possibilities) 1



wmiStjiPitai tMtincmffimtfcugiramBs fotimsgiramtsfmufi
U  J  U  &  u  c? U U

(Believe that every time one door close, another will open) 'I hlH

tTurnffiTJcmJUMJifi tnssmtTi ttStfifitfi fnnuBufiaHtnsfatitafi
L i  ru  l h  <=* U  Q  u  &

m a^HffiSfTmuntitanigmntlJwfigiaHSfa|§ (Sublimate your
&  1 n J  v  J

problem. That means believing that every adversity holds within 

it the seeds of an undeveloped possibility) 1

tflUHIM 1 £dtf (Try “possibilityzing”) 1



QO-glfiiHTiSHB Now Dedicate
o O

cisHSHRcirntnaucmcmtiii MHtffnci
1 CTI -O  o>■o

§mra msntfnracunsTm mayncinmticitnammmHMafucintt3cu■vi U  vJ i n  u  i u- v  lti

n n m tn ss™  (Most people fail, not because they lack 

intelligence, ability, opportunity, or talent, but because they

haven’t given their problem all they’ve got) 1

-3Jcimm?ifiinmtjiEiStn TuSaturommamfintmcmjjfi
cx  U  v  c i

i mitRtimRGtnjmmsHmacinR
V  C? &

ntUHStR (Anyone can succeed if he can get enthusiastic about life even 

life seems empty. Doors will open to the enthusiastic person first!) 1



gg-fPfCUtffiQKfjjH Communicate

tiicrincmu thorn
u  U  U  Lf l  <=* *VJ -X5

^fmcDtKaSmaitcBfnititiineticirnnxtJ^citSts i

ttirats? tSrafrm ramS§nmjm *i MHmHigsfTinuiftjnfimuiff
"sa  U y  v  <=* t j  u  V i  w  i u

uQjn]ptIHRutS§jtitIJuflJjUHfi (Manage your problem by

remembering that oftentimes the solution lies in help from some 
other source. Do you need help?, then ask for it. Don’t be to

proud to tell people you need help.) 1

o
o



gio-fsiornffniss (najnti) insulate
—  % 1  M.

nltitflS HHltlHlS (Don’t isolate yourself from help,

but do insulate yourself from negative forces and negative

personalities) 1

tfiti (Maintaining a positive mental attitude becomes a near 

impossible task if we allow ourselves to be bombarded by the

negative thoughts that constantly surround us) 1



i  HffjntstitoT&nmucmjuMHfftns *i
y  ru ĉ - U  in  <=*

XI

fncutimmstinrinjTiHmuTiRdQt^nmGJRuttiJTisTrmmtns hrhhih
in  u  v  i Lj  c*

m m fitifitnsttfj *1 HRTfifTRRTfiitfrmltjHigtiStjfa stiRsm ura
L j L i c t  Lry Uw U  1*5-

HR (Be positive. You can solve your problems. When a problem 

seems to defy solution, you can manage it and you take positive

control of your life and your thoughts.) 1



Take Charge and Take Control

-TUftJSIU HRQi3tnST?iUT?it3IfiIIjnT1JUMHnTUnUtu1tlIttj1'n
U  ct U  L» in  c* u

Stu HntntnBTRfiRtaivifiJtiiTivi se tu u sn  rafitm  (if you want to
c * Lru O  W Lnj U  v J

1

manage your problem successfully, you need to take a chance, 

take charge, take control) *1

take charge, you manage that risk) 1 miMJTIp{jnS{S)fi{fi1 HR {mi 

{niJMUtlTltWhen you take control, you manage your problems) 1



- Tfifggnjusfi r?ifmm?n ttStutncumrimiJim MHmtns
U tj u  &  Lry *-nj Lj  V l

U S f fil H til H fluff ETI (Take charge, take control, and never 

surrender leadership) 1 m ntilH R2nSlSt^Rm l3l^fO t|Sfdfd^Sf

MusrahJHn tijitiJtTttJtsafttnnjtEJIraRJHn i fftiiRHitiiticutirani
i n c t  U  v  c *  oj  u i  m

mJSSiSptitptilUM HmaiStSlrnattilRSm (Leadership is the 

force that selects your dreams and set your goals. It is the force

that propels your endeavors to success) "1

C f  o

HffuffSl (The dynamic leadership principles)-^



g -R Jtin 5 tfif if tn m siiT in tiie fiB n ^ f5 fa jn g ii3 s itif ifr i

Don’t Surrender Leadership to Outside Forces

-tsIfiianimwSBJUM&nus Hfimsmiuitisai!) tfininnriu
<=* n c J  c t  n

i tMTmStin
nj v  &  U  ai U  w  i

tticuttnuttStiHriftjti (The shoe
U  U u  v J  D  o  v J  v

doesn’t tell the foot how big to grow) *1 ntifntSIcjttjloUSsffflCltil 

HRSnBltSi§jMtE15jnummSjm (The body doesn’t surrender 

leadership to the garment) 1



V i nj V <* J o j - U tj

fm S §  (Property) fflfflJ (Building) 9fUSi3 (Location) 1 JUMSttJ

unSsnti ran ss tu u sn  st3t?i?iTm "i
Uy ~t> ^a. v  i) & Lnj U

V 1 ru v  cx ru II U

Tfi'i MHn^TmjssTtnfifnrd^tntuifisfMSs tmncmtfini&JHfi
Li V 1 JJ C? Li *J V 1 -VI Ct

(Never surrender leadership to such forces as poverty. Don’t 

allow lack of money to determine your dreams or your goals) *1 fl

fiticu i ^rnnm fdstitnnslm fis™  (Money flows



to good ideas) *1 fiSRElJUf (Good ideas spawn

other good ideas) *1
i

fflEti (Dreams inspire creativity in money management) 1

-HisJUMt^tT§atE3cutt3tinjnt3TfiRT?ntns i ttStinjntsTfm
U  i  U u  U  i  L n j

Gd  o Csi o

HimtimmsHS'ltiHfmsis *i



ig -rim n 5 |n ri(G itu siiT in d iH n u f» sifm m T O S tfia

Don’t Surrender Leadership to Faces

ofe ru i  o  c *  c t  n  u  i  u
i

i Hm nsfm
c t

m m Stu ssm m m fri fnm m rm m lfrinum
i -i  r> m  ?J U l

m HfiH'itsHinjtnstft tRTmtncutiintnTgtSnimHmsfm i nnw ytiot  U  1 t—I 'JJ c t  XaJ <=% QJ

tHcuHStmuituSiaiji ttTHStfisaStritsraHn i  rasantnTsitJHn
1 1 u  U  c *  1 U  u  C t

tgrtu i tfiatirasntitinnuHfi i
v J  U  V  c*

IfruStHmsitriifH s^nsstituraan ntimmtratss fmgtnmtncu
a j  - v c *  c t n j

V c t  1 1 o



m _m H H 5m ri(fn tusijiind iH fiufisif5 ifnH fnH nidffU G
«  1 ____3^3_____________________ 53__________________ -a t_________________________________________________________________

Don’t Surrender Leadership to Farces
-m nw m Stsfteim ififim  (Lies) (Masks) 1

ntjcmMilteraHsfisw flHSflmtfitintifirieds
u u v  u n n ^ i  v

HtSItSjfi 1

L -R jg jfg ffliif ta in is lfn n flitfn u fis iia tm iy itfa

Don’t Surrender Leadership to Fences

-rati in flsed jsranh?iptis I t ic u p H s tp s  §jrasfi§nnj

tsltffitmtutui S tif ira s ra w p  (Fences are limiting concepts that 

you allow to influence your goals and dreams) 1 ntpstfllTIS



M im iJIfdtal iratiSianmtjMtLHtifttnStSJtSJ (Because of these 

concepts, we throw away ideas and dreams that we are sure we’ll

never be able to realize) 1 JfmtjlHtmSIS {UffinSl§flUtUlinJ§jlM
O !  Ck

umusStfficmtfl tSitutnscijg^cuit3cmtut33fi8M8tMt3iR stiarnHSTJ cP c* c? U

fflS91Utj1i3£USfnnJUhhttJ}3 (They also cause us to lower our 

goals, with the result that we strive for and achieve far less than

our capabilities) 1



-juamtagntsiRtiimmmmcTitnHJUjnciH^Hia (ThesevJ v  c** v

fences are negative self-image perceptions) titstjl

-MHR9tnmt3icijaSmcii3iHn2fimtg1?nHJua umifmfriBU 1 ru v  ct

irajmnm&Jll (Never surrender leadership to fences or locked-in

thinking) *i miBfimHttujutnmrfl'u StJifitcijiytgfmBmtJcutsi:



nnsHfi fintnsfltcijiTfny tui^HRliStnS?fnj?iSjfts§tgitns?
1 TJ

(Locked-in Thinking is the thought process that says “it’s never 

worked before. Why should it now?”) 1

if-ffiB n sfflfH n ifu stfn n tiiH n H n sifsfm H m ffM iB tifi
u ______ -m _____________________ a __________________ S t _____________________________________________________________O

Don’t Surrender Leadership to Frustrations
- ‘msHSMtgstunJtuiutijQtuiQHm tttofinm m uism rim

1 - U  cu 1 w 1 L j

tfinm nsM itiism eitefsi *1 n n m riH im m ^ sJ tJ s tf is ra rd ^ in -
W 1 O  U  W 1 TJ CJ CT

tntumsltsjfi i
(There are people who reach a point where they just can’t handle 
people any more. They can’t handle government regulations any

more. They can’t handle cash-flow problems any more) *1



-ajtunm mticutnsM ug smmcmjflmfrnmtfotatftej 4-
c* 1 in

^8§innjtfnii sti^tnfipnrij 

*  HtjnfnjpnfisM

*  efifte tEJimHSMicumMHmSSTHfttnRtjs
n  1 i_J m  <=*■ c  ^ J c t  ru i

-fnnfinnramums§fnmnst9Ti3 unffiraffistSiifistrifi
G"i v J  U  c t  eu

tmtftcmeifd ttnsuti ttnsmssti ttntireimtscn i MHnwmcmtisf
n  O  v  i e*J y

ffiJUStiviSIvitSS (Don’t give in to such temptations) 1



Don’t Surrender Leadership to Your Fantasies
C J

(A brilliant exciting idea) tfi

HRwSciimtJimRSSinljfimttJUHlgtns: "tugrmfitujtiJi
C P  CP

-mSsrariJusmraHfiHiQ^tiHsibHra TUMaujfiamuMHriU  1 n  c*  C* Li c *

* C i  CP o C t

mafattjruljfi listitn sfm stn fs i fim ^stiHissIfnraHn i tnMHmnSfict U  J U  u v i n

frudsitgiM utam slR tfitifrunmais *1 ftJHRBTsacuncutmtJitijfiamf!
tn  ^  u  v  j £J n j 1 1

jfitu tt3njmprE3njstntattnnJtt3iJUMHfr stiusmnjaffismmulmufiiHfiCt y  c* L  c t

(Don’t allow yourself to indulge in negative fantasies that limit the size of 

your goals and stifle your creativity) *1

O CP



ni.cufinsinfifijifusln indifiiiu ffsifsffnffS T gsnE iieiGu ______ ______________________________15___________________sujt_____________________________________________________________

Don’t Surrender Leadership to Fears

many fears, all you have to do is cure yourself of one fear, and 

that’s the fear of failure) 1

-8RnR8R3tSHtacUGttiatijitSIUnSm tjltjU3HSfiTmCUti3H 

SlUHft) f'mmtfjIfiSm (I’d rather attempt something great and fail 

than attempt nothing and succeed) 1 HHtTlChluthfiJintUJllIgSfH?) 

ttiCUHftny ffijlHfiCUjsnfiftnriti (Every loser who tries to do



something great is really a winner) 1 tffim ffljin jm itum  mmfi

tmsitjiHncras mpstfimsmn^mijSstglramjnmsiBfitifnihrm
1

fllji3 (Even if he loses a race, he is a winner because he has 

conquered his fear of trying) 1 KlHittljmSS tfiCmstnjMHIfiHuG
O

Tits in (In doing so, he has won his biggest battle) 1

(There is no need to fear failure. You can
<=* ru  v

become the person you want to be) 1



-am tarrm jtm Sra -r

^unSranH isatD tii gmjifncranijtmgJtiJ... fitnsstm ii

HnngiaggnraSttj'lfiigm (Failure doesn’t mean you are a failure.. 

It does mean you haven’t succeeded yet) 1

^unSmntnssmtai HRneihratnsmrmstsransisis.... fi
1 c t  1 O ' v j

HISStlltsI HRtnSUjSHHtllttSS (Failure doesn’t mean you haveG* U  o ' u u  v J

accomplished nothing... It does mean you have learned something) 1

tu n S m n m ssm tT i H R tjiH sm m m m sts .J iH is ilm ta i h r
1 c *  i  O  n  c *

u

‘tnS&^tlhl3t'[RS (Failure doesn’t mean you’ve been a fool., it 

does mean you had a lot of faith) 1



1 <=* L r y

HlSUtUli3Sl3fi31fifl5jt3 (Failure doesn’t mean you’ve been 

disgraced... It does mean you were willing to try) 1

tu n S m n tn ssfu fr]  H nntnsfitsrm .... fitnastutfi n n m i
1 ] v J  <=x U tj

tSHtnHnujUHtSntijti (Failure doesn’t mean you don’t have 

it.. .It does mean you have to do something in a different way) *1

^n n S m n tn ssm ts i nnfim s
1 cx  -u l cX ]

TflHfiHfnSlo (Failure doesn’t mean you are inferior...It does

mean you are not perfect) 1



1 c t  W* c*

HRHlSHCUttJlEitBmtntjtSHtjlS (Failure doesn’t mean you’ve 

wasted your life... It does mean you have a reason to start

afresh) 1

1 c t  W c*

SRS§JS1i3fflt^l3 (Failure doesn’t mean you should give up... 

It does mean you must try harder) 1

atutsl nntnraam gjR (Failure doesn’t mean you’ll

never make it... It does mean it will take a little longer) 1



G -fiitfg |5fflg itG in isignntiiH nuH sit5 irn tim ifsjiistn£i

Don’t Surrender Leadership to Fatigue

-ufiw m m fititSm tnpitftitncu i HnrafSattJitusavUaQTl  n  c t  U  o n  c t  L r y  cij .
xi

tnstsji&icuifii fn n ia m H m ^ m u ifi t u im ^ ffm M r ifn  t p s p f f i s

mm  *i



e_tqg ii5C T ffittiin isifnnflignu tisit5 fgn tfiitflC ii(eg |^§g i)

Don’t Surrender Leadership to Faults

SjHBmmscmUMBJ (A lot of people find fault with a good idea 

and annihilate it) *1 ^gitmcifi : HSMfHlffHlSfiSfiniElJriHffi ttiHlS7 1 \J Ct « li

tsi tnsHmltgiiciiatStSiatasttjim i nmmrdtiJmHnjRtnrdM iti
C t  1 e* U  w C ' 1

ftlfnsnni (They surrender leadership to the faults instead of the 

potential) 1 tSStflUCTpmmsfiSfiStf ffi?) (There are problems with



every idea) *1 fimftfiUWnfmtiCUtfl IRfftllfd UtJtIJlJuSmtiXgntP1 

tSltffiStmtBti |uSstUttSl3Hat{p89jflffi1ti§StHtj (It’s amazing 

how faults can control our lives if we let them) "1

-fnwciniHnHatTmsSmtTTirntiitiitMtimtiisfmy Hfigtnn
c t  i  U  j j  i n  n j  n  <=*> ru

ItnftJSlmntilHfiufiSI (When you let the problem become an 

excuse, you’ve surrendered leadership) *1 £dH|C1HS9CUtUf18JntJlft5 

fflJSSSIfi atifftfSSBtms (Accept the faults, the shortcomings and 

the imperfections) *1 ri5HHfiMfi8S§|8rdtjll3fitUlluBsimsi8 And*  s y  c* m JJ n  i o

then rise above them) 1 HfiHlts [uSstUHfiHISHlRUjmtinLBHgl 

(You can if you have the right attitude) 1



Don’t Surrender Leadership to Facts

-unpgitigpcjtiScijHRRciiatiupQstgtss fnBfjnstRtjittnt}

tTIJElfl CTOStjl{gftJt9]KI (The problems you are facing today may 

be fact, not just theory) *1 fawHRgmmtntUBffnntjlHfiEfimfgl
^ J  '  U  1 EU v  C*

mmuiRfnjtui i  tuiRtrutifi SB HTtnmntnfi ™ m sfignnjn?i
1 1 c v  U  U  &

TtnRutgitSS!?imSHfi faHfiHimTSftm&Jtsi tB figcrauSfim ts
U  c* c* U  c?

tn sp ttin tiS  Utg5jU8CTinitl3JUtg (Facts, statistics, interest rates 

can definitely influence your life, but you can choose whether or

not the influence will be beneficial or detrimental) 1



-H IRU jm tm flM Siatpa^tnfifT lJtlfi (Attitude is more 

important than facts) '1

ItftflS m im ts1 g ^ tn j(g fiy n tn s  (Your attitude needs to remain
• i

positive and in the control position) 1 tHtUtUTlfltultll MUfficjjSS 

ptsStritruthfjfmcin (Never let yourself be defeated by the

facts) 1



g g - fytfn5H infG inisifTindiefiijnSif5lniH iTinlffi

Don’t Surrender Leadership to Frenzies
-HswiHmtsssttsJfinfnJTfimtn1 v J  u  u  O  Lnj  U  cs' n  U

TSif TtnRi3ciitnci5tt3njcim?!tritjt3ci5t9irTt3ftnamicinjfcij5fn (A lot o f
U y  v  i)  v  c j  o -  v

people maintain control and they make the right decisions until 

they get into a frenzy, a frantic situation) 1

-mnituriHt^tTmsHtfisnmRnl3RnHmtJil3 edBrnSnsta
C/ U  G~1 1 V  ] c? c?

Hfr) RJHRRtRtjttUllo (When something catastrophic is 

threatening, don’t do anything, just think) *1



gig_£iitiii5HintijitiislgnndiHffiunsii5fgnH(tji£itifusi

Don’t Surrender Leadership to Fates

"ttfififiMm" n ltitn s  t to re s ifb u s  

ratiy stfnn "m n” HitstftRfdtifmmffimHfn H m setiitfitrcacn u n  v ^  i O U

(Too many people allow their futures to be unnecessarily 

predetermined by imaginary factors) 1 tjintfdfd |Rt5|RS1tBtuCb

tRtitRtbJtsRtiji3fn?nflHlTjHlS (Fortune tellers make too many
e* n  n j  w  v  •'

negative statements) *1 rdHR9fi§jtjS
o o

mtitmsmtSCUmtjnJtSlmRTSndJtimMHR (Never allow thesec/ y  u u  u  ct  \

people to move into the control position of your life).



f ______ *  ____________________ u __________________b-c ______________________________________________  V _______

5EU[S5llif5fflfs)Don’t Surrender Leadership to Forecasts

- <msHSM|8§trasstinmtii£3ntJt3i "Ssfuntfifi ttrimfisfil u i u  ' u  «=" U

ffis ttim p m o jtiltsm sjfi” (Things are bad, and they’re only 

going to get worse” *i ts§tjipnslwCoBm ?inHl^tris^isB i m m  

tjimtfistjStHEUtmnimfriTfin fticmtsstmtStsi Skstitnm ssm sU  -\j U U  nj 1 <=*

l ] p T o  fnCUCimtCICUtfCintSngiHS (These will be negative, cynical 

people who only believe that live will go downhill as time goes

on) 1



Don’t Surrender Leadership to Your Foes

: fnsm jtStintim tnfi tnaftJTfiituntrm m s m i
U v  8  c t  ~t> Lj U c t  v/t>

smtsnniHmmtstaCusfwttupgTrmmniTmSjtuiiHmfijriuunTiHfi
U  w <n v  L j  h  u  t j  m e t

CaJ

tn St 9] til (Not a single opponent, not a single foe, not a single 

critic offered any better solution to your problem) 1 JUftiHfi 

nttinitniiHiraanm&mmfmg tSmtjmtttaTfmmuEmm&JHfi (Your
1 t̂> W  U U  LD c t  V

foes really weren’t interested in solving your problems) 1 Hfitti 

tnamiggCUSMTRftSttU (They are not accountable) 1



Don’t Surrender Leadership to Your Friends

c*  V c t  U  c t U u ti u  nj

ffiSfiSSttvi St3mm8MTJSSSiH3 (Friends can give you advice. They
U  TJ

can share with you their opinions. But they should never have the 
final word. The only one who can make the decision and live 
with the results is you. Do what you believe you must do. Be true

to yourself, to your ideas, and to your dreams) 1

o
o



ga-fU K n5H intG inislfnndiH nunsiim nitfU 5n[riiins[5iG

Don’t Surrender Leadership to Fracturing 
experience of life

(A brokenness can occur that leaves people without 

faith for the future) 1

-MHtiJtomiSfflSB m r \
v  U  i v  1 U  JJ v  1

9fi9jU9mcmGSt81titijinsS!siJBaiHS1tiRmriiHR (Believe in 

dreams, never believe in hurts. Don’t let your fracturing

experience shape your future) 1



(You can’t surrender to a hurt. You

can’t let the grief and the hurts and the aches and the breaking 

experiences of life control your future decisions) 1

Don’t Surrender Leadership to the Flattening- 
out experience of life

i i



g d - R jgggigisiiT indigfiunm tsfC Ttfiggm -ijfsi

Do Surrender Leadership to One Thing-Faith

u JJ U  Uw U  n  <=* cr

ncumntufiJHfipiTismfi *i H m gtfjtitss mnjfuriH?iHsnTi?i§t

tUSmntjlltjHISRCUlfiSftmtUtuimraHfi (Let faith be in control of
C7J V  C t  V

every decision you make and every action you take. You do that 

when you let the positive possibilities set you goals) 1



^  Z ccr

Ten Commandments of Possibility Thinking 

- fHttf5ftiinSfiHnm5fTm (Possibility Thinking)

*  tjlSHftnJ (The management of ideas) 1

^  HsraramQssnltjnjtJfsmuTRmnmtf nnsicmmeing (To1 o  U 1) 1 U  U  U  v

manage time) 1̂

manage money) 'I



*  HgMjHmQsamtScunjaptitpiaHaMj u ss tit is ra ? !
w

tfiTl§ (To manage people or themselves) *1

*  fiafinncu Gm nffifittesfitiin cttHatgltcBmiratirati&  n i l  U  u

tncmfnn {tnrifnftj tfiunni uusrb jtsjtii tm sItcB fruptjpaSas!

(Possibility thinking focuses not on the management of time, 

money, energy, or persons, but on the management of ideas) 1

- tflSt5ldim iintijad (What do we mean by management?)

^  (Management is control) 1



^  mnmnrna Stjim n^finsfingitffi^sinscunH m  ttStjnS
Lj  L j  U y  U  u  eJ

§] m  i § s s i  tij m  a tii h tjj ifi h i n j im t § § jm r a n ? ^ s f m g m n f t t a n s is

ffi[1]§jt'rain]HlSSlHBdjH1(Management is the control of a resource 

in order to minimize waste and maximize the development of 

latent possibilities) 1

-tfmfisncijttf His^s?intj5 umstfimuTi§ttSjSt3fn?i8Jfiricij
U  is  o j  u  &J

*1 i ^sfiH ntusfnn Sm?
w- &

Hm&TttS8tuiatt3frRS?ijfJt3HisQtrecTifiwsffJtj4m s fnmmrcuRtui:{J w- JJ -o t*  0

Istsrn -i- S^amacuTgTgfiMfTiscicunmatiiaHnfaTSw u* U  U  n  i i nJ



tSHjfnncyitnS^Possibility thinking is the disciplined separation 

of negative thoughts from positive thoughts by the criterion +

Positive thoughts are those that hold undeveloped potential for good) 1

*  HRBfiHnHtusfnn S^Hsrdn^nj^irdfnlRBIfitiTuBfiHc t (p l O  U  t̂>

(Impossibility thinkers are people who instinctive react 
negatively to a possibility-laden idea. They impulsively look for 
reasons why it can’t be done. They quickly abort an idea and

forget about it) 'I



tK H is c u g fn c in s ti3 9 tt3 jm g *i T u ffia tS m a c u g fn n  tffm m jtT H M H ts j&  \ J  -vs. U  &  U  u

ranjrmamaig *i ranuStMtstmcuaffiamaistg (The possibility 

thinker looks at every idea to see if it has possibilities. If it does,

he takes an option out on the idea. He does not let it slip by) 1

-M HRfiramugitjmmsmmaRafinjnHtn (NeverV  1 'O J OJ W v

underestimate the value of an idea) 1 fiSfiltjHlSSH£0?Elni3H~IStSl
7 w* w

1

{Hfijjnf (Every positive idea has within it the potential for success

if it is managed properly) 1



tdStifntstn^tnSSfttftfitjtlJ (How do we manage ideas so 

effectively that we can be assured of success) 1

-MHttmn«nHU9ucmgil3 ©OBiintitsmratiHncusfnci
v  w- i &

Through the Ten Commandments of Possibility Thinking 7 -

o.fuifHsrififijififfusiTmnjTiififs ntmisfimlrfUfiSnisiKu  ■_____________________ c j _______________ _____________ 5-5 ________________ —... — p

fflOGSSfufllSrildlflUiniSITinfSIsSinimifins Never reject aT________ }M____________ TB_________ 1§________

possibility because you see something wrong with it

(There is
€3* EU 1 U  « w  V

something wrong with every good idea) 1  fltflfniCUtHCtf tSuSfrdj



(It’s amazing how people

sit in a deliberating meeting and respond to an opportunity only by

finding fault with it) i MHmtnsttnnJsfHsemrtistimHtsi mcuam
^  y 'U 1 V 1 • U

HmHcuttScnaJucmtimHKn tjitSseuHffJm wHHfimtmfriciHltj-^  D in  -jj u - v j T j c t

HisrarTincugfTici*n58tHcinms!TsJfnnH5tjmati MHtSmSffiH•v) & c ^ J J U U U i ;  • t& i) c-'

TOtusmn tuimmuuTnmtnciJsimnHltjHis i  MHHfifignStfnti& 1 V W* v cfc 1 1 JJ

HltitnstdtnutdfnsnEiitjiltiHis tticuHistsIfitiSm&jiunHmw  fu n  i w  ct iji

(Don’t ever let negatives kill the positive potential that is within 

an opportunity) 1



ig_gutyngi£i!tnnffli5iTitmnigKs fitjnisHfilHntns55fii

SifTIfEUffRifSitUffilRflo (Never reject a possibility because 
you won’t get the credit)

-MHntniHH?ifTU0 0 tUaffnJMltMI (Don’t worry about
U 1 in  u  V v J

O ,

getting the credit) 1 SfffStimffltfrHfnmfinStalfiti
i

jm rtn n jts fn n f tMts§MnGSgtSlgla3JR(If you do, you’ll become
o

ego-involved in the decision-making moments of life) 1 fTtfftftJtj

m  nTRfnffniSHcutSiststMiimfifmnuMHtngiciJtmcmstn 1 Lry • v CT n  Lry n

(Decisions must never be based on ego needs) 1



(They must be based on human
W dA £\J G t  V JdA CUu

needs and market pressures that transcend your own desires) 1

d
fi

-MHHfiPijnHtsBRttatas -5- tfiHfitjiamnnmfnifritiisaiftti ti
U  <=x U  c~» c /  n  c>i ru  v iW

(Decide today: Would you
e J u  ru  n  v  J  J

rather satisfy your ego-or enjoy the fruit of success) *1

ntirnglim sm sinn
Never reject an idea because it’s impossible

-tSnmifiafi§sia3fi}fng1nn3 mcnEumsmmstgufomfm
U  n  n  i u



£<!/
>

U$3 (Almost every great idea is impossible when it is first 

bom) 1 (The greatest

ideas today are yet impossible) ‘l p B fiH M S m n p m a m fia f  

fia^S llS fd  tuitSJtTtJfnmHClJ9fnnt9lt3inigfnC1 (Possibility
n  n  U n j  c? & v J

thinkers take great ideas and turn the impossibilities into 

possibilities) *1 tSSRtjlf cjjSfflCI (That’s progress) 'I

-cuH Sttfitm uifitfi fiffiscu gfn cu tjtss nm aarntfi fistim a

(Our goals should always be based upon whether it would be a 

sensational thing to accomplish) 1



L - m tfg ig ie iitn n is itu s fr in n jiltf ijii atipigqfnyififfGRf

MfifilSRliltfGlGimK! Never reject a possibility because 
your mind is already made up

(People who never change their minds are either

perfect or stubborn) *1 tMmtiHfdmmSSJnmHmSISigjffi *1'  c* vt. IjL vJ

change plans while still in port, than to set sail and sink at sea) 1



ti-tymnmriitflfuslHlinnmHm ntitrisiiHfiifiragpti
Never reject an idea because it’s illegal

-RSfiSstisfiJBmtsss JitglmtifitTmsfiafimtitmsfimMtJn  n u u iw Li i U

tuiiHffi StTm§l'inrrdtn3riuti tiis ts i QnumftnsImTutnstsIntitj U i U eJ V eJ Lry U ct

tnonfcintunm in



a-RitfH5igiftTinisiHsgituiitfiii m ijnsHnaisipiriinfu

nH iiinm nu fintiij ytnmtifW fBffffutfgeii
Never reject an idea because you don’t have the money, 

manpower, muscle or months to achieve it

-mt3pjTtifTumsmm3HtMtTHQafmi3ciJtg1nits SHtuntitsL/y U  eJ  U  u  i u

s in ™  nm tinhjfm  HtuiiQTtntimfd Htimtsfirihs! stiH Eum nstm
U  W  6\J u  ]

tfCUl (All it takes to accomplish the impossible is mind power, 

manpower, money power, muscle power and month power) 1 

raSsraHm nsHhJhhgitatm sts HnnriHihstissEhtnsslHtunhsitiU  ct v/t> c t 1 u  U

tSISISjth (If you don’t have them, you can’t get them) 1



-raH iiam m tn n jtfn n § j^ tjp s

HHf^atistsisHSM jSjptJifna ssm tn s tS B sstB Jm fB § j^ u p s
c*> eo d) cs) o * O ”

tinmHRStifflt3t§Hirgn?i{BUratJEITll3 (Spend enough time, use 

enough energy, develop enough human resources, acquire enough

financial capital, and you can do almost anything) *1

-MBBmmtmhaffiSficiJTiHffi rmmsttmfifnaafsifinits
V  1 V  W U  C t y

tfltilG (Necessary power) 1 MHtSfnnBtftBffltiaJHttinJSfiSMx J  x 7 v  c? n*va n  c* y  c/ n  n

ttmBmUHfiMHttfl8TfmtlJBCTTl (Make the commitment to doy  U  i n v

what’s great, then solve the problems) 1



HSMntJnjssnjtJtfTittiifiSmtEia^nstsgtngiitsRB r a i l s\ \J u u

tSIMHRfnClTUmStSJRRgR tuimTUtHTUHCUHSMISlti StfnIfiHfi
< v *-» U U t j i O cij V

^CJ8Stu^jniSsf1^Slo§jMt<[H'QtSitnS (A supersuccessful person 
has very few resources, except the capacity to take an idea and

marshal stronger and smarter people around him to pull it off) 1

n f ,R itfn 5 ir if f ii tu s lH S H tim g m  fifirn  t i s l io f j in ta i i iS ]

fitfflg Never reject an idea because it will create conflict

“HRnHit5HnfsTSfU9fnnornHt5jtuitiintjii3?isftjnT] si cut?!
c* 1 eYJ & u i n  v in

QJ

thJlStnstgjtU (You can never develop a possibility without



creating problems) 1 HnnjnBtJtUBSftfnCUtiJittiltUnmSmMSf~  r  /  c t i u u  i n v J i ;

MtUl^ISfnn^SfitiSIOJtfitMlotilSt^tll (You can never establish a 

goal without generating a new set of tensions) 1

Ca)

tfinstnstsjm (You can never make a commitment without

producing some conflict) 1

-mmtJinjafRSRtuTiHtuV u Li n  vJ d oj



C-RjHn5iriitjitusiHSFinmym iip isiiriiystliitu iu
C l  ■

[firflliUfjlffff Never reject an idea because it’s not your way 
of doing things

(Learn to accommodate) *1V U  v  U  eJ U  i U u  v /

(Prepare to compromise) 1 MHtcSfi 

t^Sfnnrrri'[Hf (Plan to adjust) *1

-Scmtljti imcusttiritnmS mnmjLRdfmnon
i

Cs3 o COfnilfisn a (A different style, a new policy, a change in tradition-all are 

opportunities to grow) 1 fdHtJ]UQ ĵM|BUfiJ|HCU(Get set to compromise) 1

MHf JjsfjjtTISSiEUJfntl (Leam to be equilibristic) 1



-M mtajnjiOTjmnjfi^mjfnsRrnsgmraniTiHmlutu

91HSlS§jt§ fflSlfiB StlRtinmiStsamSttStUtnaUgUJg (Maintain a

balance between the tension of an opportunity that demands 
exploitation and the limitations of the resources available at the

moment) *1 (Readjust your budget) 1



e - fijggfgimGitusiHSHtifnffKi mitngfiffiotinfiKf
Never reject an idea because it might fail

-S afin m m tftm tasn sm H  tRatnsM m acinjtsunStatsI
oj  n  ]

Sltifitifl (Every idea worth anything has failure potential within
i

it) 1 fltRi3HiaunSfit33tSlR43S58l43HM (There is risk in
1

everything) 1 itftfiSmfeiafaHSflflfitiptjl ttStUUnStUmiJClltilisti
e >3

t p m te jm  (Success is never certain, and failure is never final) *1



-fijHnmmtsicusfRSRiuriHm nip§liFistm snm m fins *i
v  1 v  w »-» &

g n tp r u n s S r a o tm  ^ ju n s n ra s a n n ju itu  ttfitHtfiffitfitumtija

Utnfifl (You never reject an idea because there’s some risk involved. 

You isolate the risk, insulate it, and eventually eliminate it) *1

n firn s tiip in a sa g g n i

gfjIfitigfS Never reject an idea because it’s sure to succeed

-fitnsHaeaisseucittjttScutcmasRstfiTgmsitsfR m p s tf i1 VJ EU c=* U  U  U

TtnfitStaisiasscutnsPRStu ncmuiriStsi HsetfiskrcsgtsitftSHu  d  v  i l vJ n

U  n  v  ^ U c ^ n  w



unS tn  i litnst?iHfitiggfetujransHisS1?i tiScujntsgcutMjjtiiJcii
»

HRHSilIJIS (Only successful people can help people who care 

failing. Only winners will survive to give food to the hungry) 1 

Hfl^nCJfntStitSJHfl^fltilStSJCIJ (The poor can not help the poor) *1



tsstkfurmg nmmtjHmmfifimtntusfMra&ngttjfftifi *1 tssttxim
1 a n  i)  U  y  U  * s  «

5tiitrmn^£3RHnfiTtnfiwtstntut!cui§ntnfi ‘i H m fif fo ra s to ts nU  c% u y  v  n

munatSHTnmstSatscut^tfijft *1
o j e J  y  c s  h



-^sfiSH m ^^Fism H ranuntriJtuT i i
U  OJ

m yfanuH sl?i i  mjsssnmuthistimafi Hfmsssimsffilmci) *i ttStinj i n  t** w- 1 w- v  «

raaessim ftnnfriM  itiHtitu tp a f ig s :  tncmJcin m m jfm rrm

figjitss wmBssimfi ^
V J  V  ] L& t&

V

(Beginning is haft-

done) 1 Hfttftmt3l3ftS?itLfttIItftfdi3nrdt{Ht3 (You handle ideas by

making some kind of a decision) 1 OTI|TJfiJl£UJUft)Hfi UlSutftUft) 

HflSvftulfi'lK (Use your head, and your heart will follow) 1



MSSSlSSISJiHSSl®5"! w

in n  1 i .d iis  i:i n  j m  sj in tn  m  :

$t &5TJSS WS&ajS'JSffwIiaftfKI
V  S t i  CW (Tt <£ <xr

diK tyiRism jnsHonryijn
■MC«

boort



Gf

kRfff© $ Stf% Wg5S»@1Sm}̂ gft5*n

€
 #

dlH fiflfUSl Ln-KtniRjLH

tooort



Meetings-Bloody Meetings

1 O  U  O  1 u  1 fu w

ssmsfmtnnfflmsnujtifintsmjpj. stinniassisfmpg, itua 

ttfttjimmfninrij ttiimtiijimsfiiitjncultjais ttinjaiGtstTraficifra
U  Li i a j ^  7J c**- -\5

TutjHffi3cunmtnfit3 *i
Li 1 w «  U

-fnnuS nm stjim m tsH fn jtiu  (An add-on) utiim ram ra
Li 1 1 CV v 7 ruu

a ffm im p tn tg  yrnfirardusnuus] (An appendage)isjm i srm 

nmgi (Meetings are management) *1



-myipt3St^dnj?tnRnaimt3jfi3fii3tns tamutsmtlESR^cij

stitMfiflmtMBmfifmnuMHmstjS tnff stiratiitia I t M r i s f1 n  U j *n3m  L i n  v

^ m S ^ U ia tg ra jjR JM n m M  *1 utgS fatnmim (Collaborating) 

Icinmumcum (Merging) (Strategic

alliance) (Developing products) fTlJSIHSbiJflHSJ

SltUfifrlS (Interdepartmental liaison)....tnsstutalfnStfitntjltS ttfltSJ



-miTufijHtna 4u  IV

♦fmfUfotifinclJffCIfltna (Information sharing meeting) 

♦mitmjiromtiBfni (Planning meeting)

(Brain Storming)

♦mifUtjSriHffiafTlliTlJ (Progress meeting) 

*fni|t!^riafiJClJ9tiCUfTUUU (Outcome meeting) 

♦ fn i^ ria s ijn jn ji (Case conference)

(Policy making meeting) 

♦mipijftjHjtaJtsl (Negotiating)

(Disputes)

♦fTll^firmagaRQR (Trust building) 

♦mi^U^RU^tHafnnmtp (Managing change)



tStStHtS?V n

9-tnnjtfn3iHismyiimfiiMnurRUEmua: f r if s n p m liru U l_j U eJ  n

iQ-HmSCUJHTfifttS "fftSmitaS Home Work” HSStfOTTUtjc* v u \-jv & & & i y u  i

cn-BimSHfnnufisnmcinjtfmifiiiiifin  U  i

Cs-TRjHisnuttjfmtsriMcinM sM ffd itis f "nufufmUu U  eJ  U  u u

?l3CU f̂nJHaJt{m89jt3iamRJtj!slHaihtJ (A gossip’s charter) 1

^-t?iftnsntri miTutfumummncutfnnnnjffi
U tj Lj  i  if .



eM fiftnsitfi fniraflntsissssitmncutfnjitcBcTinTtstnHLru U  i i w  w- eJ

m m  Si3r r r ijr u r r u rl* 1 1

cH-ntsmjssHfimtsntTtns iRtisriRHis mStsjEtigj&jcirntfiy- tu Li  v  "vs. a i eu u cx

HstiiHffigffOTm fiJt^im Sstn5SfriJLu ^ ^ msj S  ftSHpipiSRiJ

?nrs ttSmts§ntjifnratnfTiH?i iU  -xj n

-fn yp ^ jn tsm S jG n jp isfB o rin g ) Hsraftnsfnj(Duii) ntns

t S r 9 RftR(Uninspiring) mU(Flat) S r(SIow) gSRJ(Heavy) tffitU 

(Languid) IRJRtSR(Fun)lRnt!I(Happy) StanR(Laugh) H IS to  

pR JltiS  (Productive) U R R lsp^H tiR IR gim ^H  *1 tfpjJnftliR

RRSR^Rt3SmrmstsRinui5 in  i «x u  i



-HSfijjtaniritjmatifnstRFitnR mnj'iun8Hfmnami|ufiHgMf

rams (A meeting content is poor) ^m nm R gft^utntitalm nftiU T injgf
V

taHttJnjfntstiJisTrmtutnsEnHSJMn *1c? U  y &

IHd anHSjjJtj (To meet or not to meet)

C l CO

nothing more than a management tool) 1 HSSrdRICI e-mail, fax, memos,

siran, rasRranranti... inn sstm miTutitfiafimgTfiiwttiti i fnnutlnV v J  U  l  W Lr u U  1 1

tHStjifjJSQtsfitsrnjmj URntHstjira^nHrrrifi tjtttimm§umitgTm(They
u  is- -xa i U  x j cn tn  vJ v J

d o o

are not the first line of defense or a knee-jerk reaction to a problem) *1

SttstfUHti 1cu



ttmmsTmjTUMsni-i-V U 1 u

9-Hmjiramm/HmtasvHmmjTm3 ttjimmsunntSfiiHfitn
o t  c t  c t  U  U  in  <=*



burning issue) m m nfism sjtisiti mim

m tim stm snm tuim titFig *i rgm |3 tnn jtln rit3 tg tf §j | rhq§ 

Ttitjifi t<mmHsmn?i§TnfitmTisx?ifijrinsSri "iU  i m  {j u U  i

c t c/ U  W ct U

s&i ttiimfrimimnSirisStjiiTmsHinsrimi rantstitritti tnarawn  eu U  n  zj ^



t£3QJTfift̂ sTrmm̂ mTRHtimsfatmfinsHmQss *1 ftmmjtfimLry U U |  w 1 O  c1 v U V 1 OJ 5̂

tCICmfRimfititS {UMSnJpilSUStmgHSfiJS'lS (Trivial) 1

(A cross-functional problem)

(Confusion over lines of responsibility) 1 MURUt^mtntlKfEUlHfi
v A ^ 7 v i ru "o ct

utG TUMatuHRtnaBfi stiMtmrettiituHnHTfiltS *i MHmtufntuU  <=* l l  o  Lry e* y  j U  oj

UjtjyuMHm9ltjimgiH§ntnfi (A difficult bunch) tdimfiifisnnfi 

tf if ilH fip filf ip  (A rubber stamp) 1



tits {ufiatt^fiHttftjltQtihf JUMUfiCU (Personal issue) titstfl

HsnrifiQjiu^juTOfi tujftjj uRmjmnmfTiJlJinuMugcij i p n i

tastStnaclJ tgftgtTlHHraSCUHtlUmMIU^R (All that’s best done

one-to-one) "1

(Regular meetings)

tti^mtsSl§jKlSfnfltittiCU9 (Routine) ttStUfTlfltittiCUtag Stil 

tJnUlfnntafrmwngnSgCrhe routine is the death of inspiration) 1



Sngnj§jnm ?isf§fnfdtuyjm sm ntnfi i m j p i p r a m r a n f f i

KfUulsIsfdfilsStil (Common sense) 1 raSattJHfilfotfl m ifu flJ :TJ CT 1 «hJ V 7 L) cX U

njiinmunjii^THistjnTiSnjsjamtriri MHatinmtStitastiiHtntjSw n  in  c t - y  vJ w

t J  t J  C l  I CU



tfistjfijHtJJtratfiHB i issfitiitiiiTissiiibo ttJnjjntjsiSjttijM fia 

tJlSSffnJEUtnnrrHfnm siltim sa (Some little local difficulties}*V V cu v 7

9-njUthtaSfTlJ ft W : who, what, where, when, why

ttjimtnstsi£3njt£3

HSftJJttJltntnmtCICUtfnncy (Good time)

Cn-MHBt?HntCinJtfnn StifflJOTJB (Time and access)
V V u v 7



(The meeting venue

environment) HRutUHSS^tUTimtnCU|ptJpS,

^-trimSHfnmncutlcinntuiei

fc-MHtnmfljBjiMtji fifi9cmciififi9tgjRtjisitiin *1 mhSj

n m m tu is iss tm tjim sst^ icu  (To introduce themselves)
w  ru  ru  ^  x  Jw u

f^ m s ts ls ts s  ttiimnmfiT?ifrdtut3?isi0H?n  W Ljy li C?



C3-lijjRfi§jtiitJsfnujufin *1 p S s tS g f tm p m j ju f in  

ram SntSHs 1v <=*

d-MmptcicutfnntiiMHSHSj 1 niuimcifutfraiMnumi

nm nji *1 MHRmti^tnSjnujufijriunHmtnjuptnmncutfcmHM
Gsi Cd Ci)

tintsitg9jnujufm t3t9tgftficu 1

90-faHt3iumfinutufij:?riHCUwiutut^im umSutsUtsmciV uJ m  o  ul e*J ct
1

HSfrnfu&ffifiHS *1

9 9 -ra™ tk ffifiH ?m sm jttin  1  num nitu^ifrim nL» TJ *n <N u  1 <n

(Wavering) yfffniSffiltmfJtiHSMS'lS (Little-tattle)
o O  o

tmnutaifiiuHfi *1
C\J v  c *



nBsjamseintu tfJimsnuriMUfmfi *iV  zs zs

MHmtifcmncminn stifimMMnmmiHlfTffigigV w

9m-MH?tsyfjpAnnmtnR/fnjfifi{jn tB

HRturiTRfmHtfis Hnam raftSS nStmtstncuturi<=* L ly <=*, Lry c? cr &

9c^-rijHfnH£3istytu9jBjifiJtii pusm tnsm w m tiH fiifp

G>^-rjHnanmntutfnn s^mcutfntssrjritjfrinuBusiuU <W Li \ d*

(Any subsequent meeting) ttlim m jnm gtns U jU B npttnujU ftf:

G)S-rjHn§jtnsRHJg tpstsstiifnm scrntiS jm B

fTIItHQHts (It’s a gossip charter) 1



oo
V

2
3

-

©ril-TufiatuHRintjfittaMntimaamfltg ftJHtnmtscmtfitnU  c* i oj ai U  i u -\j

gjtf-njuts atitemnmRnjimtnfi 

© d-tjjum iafru  stisrmtfis

lao-fitummcufTiJ^tjfi frutSfiaimjptjiuMHfi Im fira rm  

urniti i



-8rU3tTfnHta84fiitnR38tatJSfi3nE3ciJGn5ra'fits1t3?cntT xe3cuU  . nj l i J  v  U  i i i

Lru u  Lry U  w u

g„nff Dinosaurs

-tfinmtinjntaa utnacugfncntiBcumua mtuTnHsstu^s?iu i "vt c? c? n  u  -a

ultiHafafnftm tstum m j *i nmmStejtsmtjiarnJcifiTftgtuTRgtsi n  w <=* n c u  u v J L i v Jv/t>

tUfitSltilfi! KJffSMtj'Hjjf (They make «black and white» and 

«right and wrong» statement)



CUlfij (Clear prejudice) (Rigid opinion) 1

new thinking) *1

-imtifttftSTfmmitlUffinfi Dinosaurs mjfUEim?
Uu  U  U W u

® MHBtatsisfBjiusG) rgm m nticu

HRtifncu ttSmMHtTUTtnfiiHtt3njnjutimgHSsifTinjwnuHmti?i
V U  U  c* h i

mcU (Respect the past and take the best of it into the future) 1



(M ove to a discursive

approach) -f-

(Disagree

*  tDCUIClHtjlHtnnmH (Agree with them)

*  nm njtnH  tf iitin ss ttiro n m m ffim g tti1 U  Ct cu u  vJ

with part of what they say) 

^t§§|fnJ9tEi]SflKreni (Deflect criticism)

^twrasasumiaitjfnHnHtflltGus (Reflect
ru w. w c t  U u  c? n  v

together on what comes next)



® HfimtStnrigmmftgltSHBfirnCU (guardians of the past) 1 

MHtSllTcimtifnratiiuiunim (Archivists) an  jruunnntncijV JJ xj ai run U  v 7 ct u

Custodian) 1 ftfHWfiKfitimnttoTfmfflTUfliemTW (Be active in7 i) ct U  U  n  |^ n  v

handling history) 1



-SRtnaucTrmfajmg? memusnaltissHn ttfimfifitfiffnnjntsin cf -vj. ct  U exj ofe ct  iu

MmTUTtiiMtciinsiuMcimRHtitncu ttiim^nmfi^TmnfuimuimsfriJv  u  U  ~t> u  n  n  c t  u  c?  i

aftgmfnMcujMciJj:raMtja Doodiers tdim iSm ^Snfnratiiqitji 

jum n (Visual representation) aitWtsfiMtJts SimuJtJfmtgftJfiHfTltl 

(Action items) ttJcmgnjgffnfnifutj 1



m .flfi Eager Puppies

-nn Eager Puppies ( ffstssttinjffiRttesffififD tHsIrrsfiTinw °  1 1 V n  n  i

injtiiitMtimmsusHsnRHSJUfiinmmSSluscTioisis&ifitTSstiitiw w u i n n  v U

CU *1 «

(Body language) mmlfTlJ

n m  (Nods) stirmniniH tRMHRtlmSHHsmHgivimRtPiJH
eJ  v /  -̂ 5 -xj u i r i n n ^  U nu

(Verbal interaction) 1 ttflOIClin UHgtll fiJHU3Sn§nUS§tj1HmSt3



(non-verbal-signal)tsjiftitil p m m fo s ff tiin tim m m g jm  1

TuSatunmRtnufiJCTTitS8 Hstns MHRfmncuTiatsSatinmfijapf urn
U  w  m  v  1 e J  n  "v* g*

tfiurmfiHciBiuitiMsismturis ttiimnspHmsf?iHriH^njHnt3l3
w - 1 i  r u n  U  n  U  c*  c t

gtintu *i umSnmtiilTatinmHiatgffi H nm ngnngm srnntitam rj-va w n  u  nj

Iff (The relevance of their remark) 1 fnflJnJTljJnfStlTItljyfttSj?!

cmSijaHititsiciisaatitnaHnmnMnmuMsa i HfitsfUJHfmrafl



‘[tnftiJtj'liS (Give you loads of brownie-points

for patience) 1

-u^RfnnnnmcjM HtM umfiinmR i

gnmtstajmciwM rm t3^t5§jm ?raiim m cm ffiiucu

c* U  G~\ -V3

L-flff Exhibitionists

-nntjStuCUHia^jHntitSiritjfriJHancigStti (Exhibitionists)

wt3t3i3Mirifi3isSM[um5 | n 8fiJsicit aSStsiMtHls) Hnwismian1 U V w c? JJ u

tsiciiTUMCimti umticuttififtfTitijaftStfnfiticiisa ttnnnritunn sti
u  U  o> cu v



tTemmstHfismft&ntnitin: u m M m as9m R na8 tisa tm iic )j
U  c t  *v* U  o j c?  c\j e*U

(Self-focusing anecdotes) *1 pfTinS§S1§jtSriJS1QJuQJHfiulS HR

fncimm safncitemsTfititsfniamimSmfiicimfi *i'■'*> G~> W

fruratS stimttmus *i rdnmnsinimimRSnefiuifiti'iSiuMHiaTu  ̂*iU  i i n y  aj  0 1  ^  (Ti U  i

-rdHtii3ifnsffnnHi3Hifi i MUttucmmtJimrafl attttSitutsv in -xj u i n  w* u

tswmraaafflmpimjjtjftf: utiinimininiH smsniaiusfmpS *i 

gfititgatimptiwiugn tpsHSfjjstglfdurnnf §prdSM tmsu

tfltSlfii3]TiHfj (People hate to be embarrassed-even in groups) 1
i



E-flff Experts

ciRHfi&mgftj (Experts) BflSpggcuRnciisatji tfinnftfi-l) <=* \  X /  J w t n t J J  et

tsra i (They want the

spotlight on them) ttfiraH isssartsigm OTciiStitpst^stijugfi

|tiS s ran tn s t|p s tjim s is ts  i nmRmSmififnfijitiiHtsjaafitiijij 

turn (Fact) s m m tl j t ih te p ? )  t mmS rr § m ratB ̂  utin ni h n 

mnumg&liu&irim?i (Expertise) 1

-MHttsiaHiuiititintSwcimtimmsmnHJfntigia ttntntnm
V 6VI 1 w W



, O O P o  1 C& 'Q  , ,  ,

ticunmtriai fflimsatiMnunmfimtstjicunrti i  eunticutScucimwaf
W W G U 6 U  D  (Tl U V

fnjnmtJltUtSTnfacUfntSdCUtSitna (Specific tasks andis* vJ g~i v ^

deliverables) 1 MHfmRftncimtimmsBtlJltjtiimMti UStUlQClJH?!y v  u  w i n  x i  i

(Specifics and details) 1

-MHtnfigffnmmfr&JUl-HfiSfim (Co-leaders) MHtfiSTClRV 1 U ct \  7 v ^  , u

tRfimtuimTtnfiumfiitsItStjmintnntuiiHtii ttfimmimsfiiHOJcifiw U U  i n w U  ^ w

(insecure) nmfiffinjfStiHriiamgMJu&infi



p 5 s tu tm g § jj3 iB tH s ? 9 B  MmgSjgmtfdlatjimcuBtiiiBcijHfi sti

tSfflJtilJ (Bog them down in detail and work) 1 

H-fin Gripe-Masters

gfintftnM UwmBjCIJpia (The gripe-masters) Stfltm

(Fatalistically negative in everything)

m sitim fm tsm m lfm tU n nmmnmfirin D3fTutSHtl stiffh m m
W U "V5 i n j h -o wV

tn m s m tiH fih  rascintntjj s m m s i m S stu m ftn stS § tm S H m
& *s V Li Lry c t u



(Reservations) Mnunmt!

StiffinHltiHlS (Negativity) trotntsnjnfm pij *1 rdHgnjfiJEimt3§J

V V

MHgcu8jnjt3fit3tSH§jnm?i ttriffitnutsnjs'ras 1 1firaĤ ralsjusifi *1



rU-flif Hijackers

-nnusm untti?! (Hijackers) BlmmfititffifmTmj 1 HRIfiw n j  i j  \  J  /  U  U  U i w

tftnH nuju ttljtis tim ji gniHsrmfdsgjQtirnminEutfnrigjiris 

TmtsntjSMnuTUGiaugttSitttgtR emtifiJiMtuintinjsiSmRtnmtsfTi 

53imnmtnsu8 ttjimlsymTSrtnMfnjTUiStBmtt^sTgmmumitaicii
C / U  U  U  U  ] fcJ U  l/l c/i

samriinmti i
nj  ww



V U  n  i ^  L» i cu

ttJimpijmnjimjSnnmRHnmmsugRcitififTifin i u siu b?io t
V  U U  ) \ J  4> v

9Rl3liiTf!RfigRn§CUtilHmCimR^l tSStflffitoCIf! Hijackers ts81 Lnj eJ w w c/ u J

tnsutiritituritsis? tiitsHtn tgs(ntHst3iHt£3cucimRt34atnstsfcsji"VA ^  1 c7 D VJ

n



G-tlff Hostile People

nfiHSMjpsiti uftpnm  RSfiSsHmsStfi rrufimpum

tintutsitffimtirmti stamiuisStimfiicimR *1
cJi W W W  C/

H£d tgfmpmHSfnemKtfSIS stifnnm fins (Usefulness and 

relevance) TmfifiHStsClOTmEUlfny L) y w

MHStiritmnscimR *i turmV v/t> W U  U  W 1 Li

tsssttJcnnnraSnsitaifmincuTnBfnitifi *i TuSstSHmStitficimfi'1 -o w f j n U n  U ct w

Itittnciitjupsfiatsis MHRRittittJatsiHs i |p fnns§in i§ jram |8

tw rafiH isfm titim sa^ iS jn tp m  i



&jHtnuH'UHtifitsi tumtitstHtstnatficimfiv ^  1 7J n  u

{TIM -5- H nnffljp tin s (Jealousy) ffUntHtn (Left-behind) fflJ 

t?ii3?rix3JnJi3 (Passed over for promotion) *1 fltRtitfiHlSBtUttJlR *1

£_flfi Jokers
. ! ■ ..... -  .!■■ — ---- --------- - ■ „■■

n n p m m a  (Jokers) inmBnnuaraitiiHcitfJtimyti (Jokes)

s m f^ n r m s  (Funny stories)tnstsjm i n m fitEfiyjtnau gynfiti

innuendoes) HSSRmsSmfUtimRjfijB (A pun) atitSynUBHfitiClJ 

HRutS'ESlRt3Hti'[Ui5 (Mock others in the meeting) J
i



Ljti *-j w tj v  n

-p S a tu H stu n s^ jtn a  fJHrmfinjjti stinrrnm sltffi™  

mutitas ‘i M H m m Hm m ruffatag MHtTuttnMfilcn i ru S a tu n
nj U 1 U  t j U L i *vj  U  j

tnai|ranm B latim im ytitw ti (Humour) pm nasa titgS jgm ifia i 

8wtpjup§mff1atitja91f!mi3wncjl3tiiunf[ (A miserable stick in 

the mud) 1 mST?ifH1StSraS1fifftlJl?i 17 i n b u  U  c*



-mfijHiMfrmiM (The mud) HfimtjStinmtnatftag fri

ntMMtSlmMiattSClJHlStJJMfrimipS (A male dominated 

environment) ttfim^lSSTJtSrifffriHfnJtiljStSRtS *1 mlsstTlUtnasSti

m?i ttfimjntsflastnBtffiucmtmjtas i tR M H iisim tH tia im m u H fim v  i ru y. c*

stinm  tEJimmajtjiRnmnniaKnmrauiagialmatiarn^itflcTi *iw cu O

§ju§m m n *i t!mtinu9HsnRHS§HSfi5t!Lrdu 

TtnRutu^mjiiHm itiimtSMnmRSTamimtStamularitRatas *iIj  U  w «  I u  [J  U c u J

‘Z J c^ t J W eJ t j c t U  y  ru

tnjtimfiitRfntsfntiitjititndJtitnaHm *inj cu w- w



gO-flfi Nit-Pickers

nfftnmts (The Nit-Pickers) QtitmjnfTlHUSUnjl teiSUtil 

tSBjusmwariiijjMgfricimtiitii (Efficiency) *1 gmfiQwmnftimMi 

fituifitiJHfi HifitjifitJiriJHfinljs uRm ims8fjtsim3fnmi3im1 1 8 ] c3 M  1 ct m1

Slide (Slide presentation) *1 fim m f

HRstuStm siafrunsTfii "iV u

U  u  ij v cn



-MHITUUttsfilSMISfnnffifilST^IulQISStl^fThe technique
v  U  1* v J  E\J v  1ZJ

of self-revelation) *1 (Anecdotes) tJfnJStintlJ

t p j u p y s  (Metaphors) tSHjstinmtQticimHtu

fnntrifni3TfifmSfnnSSfiS (A need for flexibility) 1 fijmtifcJfCimL jtu cu v J '  y ru

fliuitlnjnmfl tatnsTfflftnHnugucim uflmfoHnsj&utfi untrcSts1 l i  U  cfe w« y U  I V

O j OJ
mflfnsflitrisfnnt3ifnmflfriiflii?riHnu]mfljms1nfl§frirats§ i

gg-fjn RivalsM M ..............

nmjuUR RfliHSfotmmmuflitrarardffljm&Smmfim-jw 8 l rJ U U  U  i w <=%

tntmffiffi (To get at each other) g tfijspsftcm glH fi (Needle



each other) sfcfimnjmnfrn i
7 l C t 0  ^  i J  9  u  V i O  r\

(One tries to make the other look a fool) 1 nmfiStintmJttlU?nt9l

GHnsm slm  tfrim um s ttximtm
■>j  U  oj  a J  v J  U

Ttnwm tnsusuijt^fdm fm um m sritim  iU  U  v  c? 1 M  U  c*

-MHRHat^fnsSjHiSRtijmmsIstss i MmfinmfiSjttsJRji

fn n u B u m sg M n m sIs irn T friH tim fi1! M H M iR tm tisssum kn h r
0  U  P'1 U  1 7J EaJ EU 152- C t1

tltSStilSjfriHHR 1 fi!H§TnRtRtHRRRSRulRtjl§ t^TH R IR Sfv JJ ij n  i v

mimsMnmS i Mmifu&stiffitimnuBufi (Rivals) m&icimmjicuw. c ^ U U  U  0  ̂ '  u

ts lfitifim m m m nC* 1* U1



Dla.qfi Show-Offs, T i -----------

jniHnmfimcun§ *i nmmffiRginfiHRBstBHTTRRTtn ititsHStcurmi run w oj <=* i e*J Lnj U  n  1

Firrmn tiTitntalfUafltcuijfnf nntiHfititg iVJ ct ct

Z3
2



-MHfmfiMJtjimMti i MHticmsjfiTcimfi *i Histusfnn
v  v  cn u n  U  JJ y  &

MHi2Ri3t9tgtmaHi3Tufisi3TRRnst!|cim?! *i MHi3ci!r9TcimRaffniR9
U  cn U  i Loj U  y  v  n  j j  u  tj t*

tunHKJMnmS tBrnSTcimtuststti *i Mm5§TcimmjtiJS8tBlRti
W c'  W J  y  ^  ‘U . c* { J w  y  6U Ct

mTm^tunHm i MmTUTtnMtsiHncumMnnwMntoRcinTmmitia
u  y  u U  u  y  i u

t i m n  i  r u S a m H 9 ta 1 m u n Stu  ttinari^nttumtj tSHtsnfJmMflTu c* JJ 1* ' w ] JJ

Hfititstnammcmtinucij i
Cfe IS- "O

gm .flfi Sleepers

nfiHmtinrmu (Yawn) 8sufmrmmft39 Tfmmfimueiftfiy e t  i s  \  /  t s  U c t

tnn nm^59tnmtiimQim§i3inJinsinnn8ii3tTfri iOJ y Ct e' U





Ok-flff Slow Coaches

nfifjnuSunrgfntn (Slow coaches) tnTOSSKfinjsfj stinm

mustuitsMtuu umntitamMHfn ffmnmnsifijssirtn ramruTtnwu  a  w * v s . c u  c t c t  & ai v u  U• w

mgm9MtafniMlUMttiU(Use a recapping technique) 1 ftJEhnfiftjJ

ratim MHfiMurmfiHntkmtgrtil) nj n  v  v w- vJ

ImsnEfTUMttJtn
"NJ 0



OE-flfi Speedy Gonzalez

n n u m q fjs  (Speedy Gonzales) fatitBlHmtftmSHStjlSg

fncutunnmtiMJMtimW W W  e* ~t> w

CjI CsJ
(HSMfcim) *i cimmfatGtinjaitfflHSHatcicu^tUHRtnatTRfHsaV V  W e t c *  1 1  C t  U  01U w

ftnm m tium M urifi stamiraREurriJlJintiMcimRHaHRtJlgtgtR iy. U  w i <=* u

raffrmncutfcintJtaHtgfrr *i TuffistutRnfltMMtHs ftiHtSciifrums
M j o . U  L j t i v  n  i5L

^TnmmSnHm ^  m fn stR n tn n fn stm m S n
( J  W c* c? U  U



g il-flff Sneaky Ones

nfmSMjCtflfieifi (Sneaky people) 

n n  (To be waiting to trap you) *i

HRCUtHjft URHSfeini (You are prejudiced or un professional) 1 

nmRMtiR^jllSninmnntilUmimSSSjRJtlli (Inconsistencies in

arguments) 1

-M H sW m crcjrasla ts m n S i8|fiiiratjiHtiit}SMjfitjiR i



fiksiM itSmita^Hnjimonunjnmfimmsfrinm'iSnisItjmi *1 mb
1 nj 1 u -v> TJ in v

tSnm?i§imffitiiTnmifiraku (Watchdog) MHtSafmygtRfs u
<=* u  J  n j  U  1 ru v  0 /  7J C* y  L J

s m is : m Ssram ssJtinim m nitm iucuiraH ^ififrinfifufiJtim siO U ^ b  is- v U n

tffinm^Tm^ntSnisffitJird raiffimmninmfitiwsffmftsumiii1w "o tj 1 n  u nj is-

w nj

OOI-fjfi Trouble Makers

nnmSfifinjfflff (Trouble Makers) tsfitnSSffTUtURBgSR

uin tmsmfrHltjHiamtfitin nmmSiMtsSt^iamitifitEJnjmaBJRc* w o  n  nj

tnras (Aggressive) UfUHlti (Insulting) ttJimMIfiMJ&Jtimgfa



mncm ttfimmmcitjiHmgff
friH m rm pS i nmffintjHsmcfigijmftitn

wtHtimti*) StatuiEiilimcufi *i
o j  a i  1

u u  u  u u v n

-MHtsit̂ InjafmtimnmRgfamtgifnainm̂  atitglma 
wapfl *1 Htip3atitinim§tmg *i HRmStmcutntrsiaBiatajiftjtii

gfi-nn Whisperers

-tiaptngaHnmtHBHts (Whisperers) HGUJlGItMBmHts

HtstkmsHnmsmtjimtasiti iv <=* n



oo

-MBtstitn IlHlsfoHmHtsHtsIfitfimS *] Hfi&tgfffmjmfi
V  c*  y  c s  c *  U  cfc

gscufinufnnHGHts (Whisperees) i tiimftcmucimsstiiHft^utnsij n  v v x y X5 -\j  u ct u

ttJimHttsSisifiHmfftsHts-i mfiatStRtjiHmHisHtstHa MHfumcu<=* V u  <=* u V Liy

STcimfiSnglHtimmatitdititgfsimatjaum^tais ^  matin&iftnaJ J w  JJ fu O  U ct  L) 1 Oi i y

8J£U (Less draughty) nhjftfisnstjj (Less sunny) tfijy Radiator

tm ygn ttinjnmfiHimnmtjfmglEatna i m m sisis  rtfHgmgicri§Tw U •'O 1 1 v  Jj

HHtHTsHtaLlffSfiSfiu'lfi ttSlCISttnltCUnstt! fiTlHfiJXrjOnJ 1 ftJHtHCtf^  V n  l u zj V



gg-flff Woolly Thinkers

nRHn5RHH8(inGjiMmiM)t5fTinHl™gigmutt3itiiSst3jiM

tinrj (Vague abstract contributions) ttjitncmRMJafp3n{imaBJlfiiClTlM

ftjpUHfiGtiHFiluU tSSUStstSlotlSts (Rambling unclear questions) 1

u  1) u  y  g~i

Who, What, When, Where, How

uftmfrimeiRn Hiap3stit3mi3cuHfin  gj n  U i c? n u i w  ct

tuimtsiglaStnjijmi ujttnnjHiBtijn]§jcm Woolly Thinkers srs

ptSgSjtnagiiitjUatss i



The Five Golden Rules That Make 
Meeting Productive

g - m R iiG im gffldiiiiifim m fiitiiiH

Don’t Start With A Blank Piece of Paper

“fntUfLfTIHlSTRulMLa U w  <=* V u  Li l

tunitpmcSJtftnissfiH %tfu™ tfiiim §fnn stinF if^stkam m j i 

ftfHnjmfrji&fi&Ju stitipjHMnufnismtsicu i pmnsssmf§j 
H srm m m ksm ftfi ‘i1 vJ <n i



ig-gfjfflonfgfii stmniiffl5£UfflgfiCTfisiiimmg
Technicians and Experts Can be Difficult to Focus

-fiHism?i3imTracusi3fTiJumiPiSi5[uisciJH?i i  Hfraremsedu  w ] Ct y.

i MHt2jfnHtsnticaO% *i mffismHnmcGscutnsfmU V w Ll Ct u

mm^HCaO%tSitSfnn£3l§Lririm/mpnt3/Ss?i(Deal/project/idea)

WHuafitglHS 'i i MHtmnn&itEicmJciri tmcmtfl stin  i n  v  Li  u

EUgtjttitolMHSHEiJtJfijHfi StiWSMJSfi(Ulfi(Bench marks) tM tS
(P  n  c? n  «=* &  7  eJ  o '

Sjgjifijnnriitji njiturmutrin (Propeller heads) satjStsraMmajGnj 

[SIS(Anoraks) gttfSfmnKlfnffSISmmhfmtnS (Tangled-up bits) *1



m-filttfuififiliqfiffi tHnfiffiCTSHfifflGsimiflmmtnHtuimg?
Ask Them If They Have the Power to Say Yes

- p S s r a t n s f n j ^  fnraitn um m jm sfttem nsm m fijiti

(Planning a partnership deal) fiJHti1S1§JFpfdtjl HfiutS

fimsjfin{pmfimsHEUPt5stiriramcnpHmfm§ts m sH istilm

tticucimfijntSHSc™ ufim tm stpm njsm jtstns (A bindingu ] m  m  i \  o

signature on a paper) 1

-p fia tuH ism iM tijm  rauiiutiim ntm fnn ttfimMEfiJifi 

MjfntJtti t^insjicuntsMntstsCuiHUHfi?U OJ u u M



L-mgtiniifiiinfgnniiiji sawaHtmffUutrtlifsni
Spell Out the Objectives and Ram Home the Process

Lj l U tj ru U n  i

frirn MHtsnfiinnfiisntinSuiasifiHt^tmwtiJI tuimMmTUTtnMV w V c? V Li U

tncm fcrasrnj tStfrriwmitgltihittJmHts *1
V  i n

-MHtsjifiinriMtsi gm stm uH n i t i s s M a p ” s^tnutnsn

-TuSstSm ssjtim Him SHfttiti rtimnjmffjiMttinjficiia
U  C *  n  o ' V  o ' 1

O C 0 o  C l)  c j o  .  o

S 1

mitfin





-M H t^ndpm iificm j^ssS jtnsgistnnjtfnT i H sm jp tj

ttumrfntuttjitnfnH®)usiunmirai3 *i WHmmnmmsttfraSntiU tu & U l  11 W \3 ct U U U

Hfntsujim um nnR fH ftiS iiR rm nsisH sm ypfitcB m ptiJ4! {urm

ts§tuHj§jQjiMTfi fnratitnifjitns{MM9 *i

-raSstuHfittasirnnutj finmstjisisrrifutji^sficu nmi\U ct U 1 ] is- i-i <=*

p t t J im s s t im s p  i MHtsiR?nasjtimHiii9n5iicuiRTm stmtum
U  61J v J  1) cfe J J  c? u

tUlfiMTlUHR *1 JfltstjlCIfi (Knit-Pickers) UfiCIfi (Show-offs) 1
1 <=* W v  '  U  v  7  V

ttjm nfhnm m fnj stim tik^estitifieasis *iO J  u cu



m w

tils finfusi jnstJunryiH
---- --rOS»•*-•-----

nuiildiistitfjmyaiffliu :
&«§§« sf finis jfgssasissnfjngfissn

toooctl



era w

t i l H  f t f l f i i S l  L n s K t illF ijL f i

ifuiiLdiisanjaujaimm :

£)Si§jS|© gf M% ttgS85&SS!n!g)gttin
toooctl



90

1- The Tank fiapinBIftpi

2- The Sniper tiapfigtUtsfimSR

3- The Grenade tj3|UIfig^tnUTUfi The Land Mine, The Exploder

4- The Know-It-All The BulldozerH

5- The Think-They-Know-It-All tiBttiromtiSBtilMmtiHJtimtiHMJ  RJ H«l

The Hot Air Balloon

6- The Yes Person t ia p f ig o m g m tn g  The Super Agreable Nice Person

7- The Maybe Person tia^mngpuicu The Indecisive

8- The Nothing Person tiatt3wmatflPmHgil3HM The Clams, The Quiet

9- The No Person tiapfrefrNfiftfinm The Wet Blankets

10- The Whiner tia|tnfigRC11tRl Continuous Complainers



O «, o o’ ' tfv ^ ̂ S£a50SSS3SWS£a5W55SSi3S?53S
a O' 1/ O  «JV / - s i  O'

O’ 0>0 o’ o’ o O’ V* ̂ c£8$3S®S93£8$999£§3«?ftS 6$agS56£859&n£®&) SS58IS6S€5n0S©©̂»«55o’ i/ o’ <v o’ «fv a %5a; o  jj

9^^0069:
* 8£SSSn®3̂ :£l«553S£5Sfi5SS s||jSn3lfiSS'3SfSli55l©ft5̂ SS SgpfnJSWfS

asas swassfjjsswseM^es^saan®^ 3

o •» o ’





o ^

Sn55SS»£e«na55Sn55SfS?i5Sffili5s|

( T h e  L e v e l  o f  A s s e r t iv e n e s s )

Less Assertive M ore
Bts

i " *
tp a

HwrmV*
i

tmSami

Passive A g re ssive

' r
mitssrny1 M muptiMtiR

miuaarrm* mnmija

mnJmSra
ee59!«o«es8$tS5^ :

mifiratuni

- HSM jgspntjpm a sstglnhStn < mfirastu)aJ U 1 •”
- H3MJ88lHtHfJlfi1 O mi 1/ 88tgjf5qat3iMtiim

- uaMjsstajatpja sstsjRiwnra



- giR9t§mflms1aatmBfTi:nmt|ja9 taltntimmafnmî iJintijiMtinMQaBS t
i  «j

- RatcicuHiamjftmnH miritnR umiftujmjni HBfqjttiatmGmcinnatutRnmMsa
• w

ttnmmtinji:
»0* mamHMRH

* unmafamuJaM  RJ

i>- ijitiTURURmiSiTummuMBau ci U u ai

„ £i§sr3sasal] : mcutunfRffutmy:
# tiâ njmammî R̂tjjiMcmMqasasM HimpjmHamHfmamira 

mamnsia tinramrimaimt̂ a-«A OJ "Vi e* U

* tjayiafnnttjJtJiRGpwmMRasamu mafauamMRHmntitJEmas -r ms 
a tm m s jif*)  u H R a ra irn w ra n u ts fiia N rm fn c i *1



U LTl -X>

n CD U MU Cfe1 U 1

^fnHpnjmmmramti (nmnTMRRtimatgifruiH
l*. -o  a i U  s  s  V

jinn?) ttnmfaufirm)
1 CS  <IS

^  rriHmututrisantn (nrrumHmnsifmticiJHsrinrasc? n  i

itflffiSsta)cn pi



- O - i

(Task Focus)n 1 w- v y

l£]-mjmfiQnSREJimmSgS1t1SSa UKSMj (People Focus)

HMRH
Passive

mimnBRSfitJinrafmRHn i v.
Task Focus

t

People Focus 
mimfiGfigfitftmciraaMin i i U



*  fitrniEUFismjTUfffiK fnjntnn mnitsmtstj HSMifnmraact U -̂1 1 -NJ 1 O u1

tresfnmmseisfitfiff 4-U n  l

-UHtmmSS what ( mints)“VI W c' 1*

-u n m lm Ssjo rn  who (H aw pU 1 O

t|pstiii3tncu^jBu|fnjtii{U(nn i

*  ratjiHsrailummnQfien^nuCijfriJnG third mmfiimtiftil n  l i* U n

HBwnaistTu tnti^sumiiaHnmjmnSfieiiijinmrasatm
1 O  L j OJ 15- 6 - 1 1  £}j1 W

*  tutftHaMjmfiQRgfitiintf tuHawj tkl& pnjM f lu&fofiati 

sssurmti^TnScri i
PU 19- -O

oo



V i  U

mrransfiui ftn i
mimnthsnffimrijfmmjn 1 »

Task Focus

mjmmtegniftmnrasMin  j j vJ



ttfimmiSs (fnnmncu)
cu

ttfitmtStfin (fnracujH)
U  V u

t^m erann c mrestsEU)
^ i v

ttfimmms (fniwntstsffnnsHfi)
cu C\ 1

utaufttfm  (mraEUJH)
U  V U

ifrimHwnH (rmtifitlffi)



-rircsntjgaHtsj9tfUa<mg'Kfnnjucim3(Goai)Hm ysHfirn(intent)Hm

sfHtacuHSMnsistS ttiimnnjtffiHmtftstjiHitirotHEiftglV <=* i i_l c f i)  czr o

untiJStstiiMafiautimalttinjifcirituriHtiJtms iV 1 u

-^tlRCliimmnjSfSHRTlJgtSi (4 General Intents)

tticuREumtft tSHSMjyumaffjtinustmaamptalRtawiafriri 

cimHmtsis -t-w



+ tstifijfninQMtttstns Get the task done 

+ tsia^JfniRQtna|3tjgJ Get the task right 

+ Get along with people

+ «69jtn3fnJMItSjnHSMJl3tg Get appreciation from people

-Tmhncmfctn HaMttfimutfititnaSnjriiffiiutjtufi*) i m timid
U  1 x j U  v  & 6U

juMimsttitfiMm fnfuomHi9fnnJuratR^ifauj i
ru  n  cu nv  v

Get the Task Done

-mfuninHRtsiaSTfniSBtnsMnH aniSfnjtsjfiQRgmJimsItS
c t i?- <=* r \ n  i

w*
mimsthmstfs *i amfititsiamSatciJ 1 tsti

oiRfrmStjitiitiatintiJ tsiaQfiJiHxtJiliJidJtiiRtiiijititSRgatsm *1



-mcuamumufmntiEiJTiKffi S tfim Jtn tnB um a HRHitsmstRnftff19- V- U <i* c* 1 V

tsitffifnifits fuCumsfisntrnsltdMttinutj *i19- rP

-frmjtun "ttfaffrmifitstnaTfiHnif StjimsfnnsrarardHR hrhits

tiRomsItSfruSts *1 HnmtitHcmtaftitfiritsjj tfitfitiracintfitii
g~l IS- ct <£* l <i* V

Xgeo®) *1 HRm taHstnRfm  m p s t ^ m n f  i



sHfmimM "ts ĵfiiiRgtnafihrc" sti "taafijfnjfig 

tnatjregjf ?Ri3iRjiRCiJjmci9jp3flnĵ giHfi tglenmncmfnn 

tfimrati *i tRmtitjmciJsiJcmjffiaSriRHffilcn: tsi2 §pjm$tnsn j j  ai u "o <J i*

fifristtfitHTSmstf nmsmtSntnsTfiHTRhgtms fnifitnmstnaU Ud u  c* ] U Uu I?-

amtsi ntnswnmsjm i

gggogSg$n$g&$jjgSS6gg§3g Get Along with People

-tsstftmjtntnQ {ufiatuptsfimSfi sianipnssifissti *1 fncucun

HisHaMjianjgfitsfigsQtnjnHtiigtmms gnptMcatfinMitijiM 

cuiMttStiinriiasatitsHStgtm nnmsHnatitSnmHtitHtifiTfii
U  c t  EU t> 1 V J  l _ J C t  I~1 G~1 LJU1 W

miIUMH3MJiai89j3MMtMtsS|RffTlIIUM8a *1



-fiiadnarnitumtjfmss QcuitectfsSHisfmjeasiamsfritict  o.  U  6U1 W

Sncmi "tstitssmtuTiH" tftHffiKsraiHimsffi iru i w 1 O c« U

g8&®ffiggg?Sg5gfijffigS& Get Appreciation from People

-SHfinj "tjfttnamjMitftnnHfitfsg" fiTHfStmmafiicitsnMtinMai <=t U tj £J w

ttStfiRfitisssfa ai3mmafTiimn5ngfiSimffiHafi3i8M UjKtStU c ^ n j n  n i  i vJ  n  &J J J

tmHcmuScrisara tmunnsatfi aiaggniwicasatfi i->jc u  tn 'va. ru u f r i o ju w w

-giuiiagiajH}fntigiai3 cijHm3 tg ataggcutnafniMnfijfiStsfnnal) ^  V w.

ru i -NJ nj 6u i

oo



-tnm sssH rinjm tinj "tsStsstftEimtjiHtmfiiati" stf "ts^tnsnj cu 1 w

s frm M n S m rititg "  TRfHiasmjTfnntiiHtutn *i tncus
V  c *  L td ] U  w  c *  ru

HntnSSSfUnm^tllHfi^fU (You Get What You Give) *1c* w o' c* n v y

oo



mimfiBfigfitiimcSfnimin 1 w.



tsSmtUTlH-sHfimmtfd : tsiaSjtnaMnts. taia ĵ i

wail si3Qia§jtnsfmri3nSj Srnmra§isjmsi?nmn^lnji sti 

gmaataiftisSJmtStiffm!) a
OJ <=* <=*1

-{UMStmm^ra§tt3jnjim^]8HfiriJmia ^ts§msficujfnn tmti 

stiHSMfsraiytftmgjtii ttfitijrnafagiattjmtjffitipBtgjti i

tfrirntnaitai HRtJtgtgjRtisMjMHffi a i:3^9jmi8K8mM|fjH

^ u

ggcUtnaaJfTUSjmH (Feel Valued and Appreciated) *1



-SU- -«U-

trmfficmtgftj: atitcicutftintiimMtitirmjtu i im^HiR^Histusfnnrastfin  w cx u  iaJ7J

tfiHffiatiSHWWitid tSISIRHti 1
u cu n

O 1 <̂ 2, o <=» _ » o „

IffffiCUKi38S9HCimi3flJH9Mnm8mR!sRgREJlf1UtaR 1cu c? l O  n  i ]

iss SranuHsrajntnR *1



-fnnjcimHaMitnajnsmriStstntms rmtaciftn utiiHisrimjius1 O  y  a  i c t  -\a 6u

m nyistsjm  *i

*  HmSmnHTjiHtBHmffimnnti ts^Tmraitiisistnsc t c ^ U  V <=* L» J U

t i i m  i HfiranSRgmJimiSfTijfits HfistaMtrcfitnsCt n  i u- ct

ttllmmJUniMtSIlgtngtiJUMHRtilHtlJaiJHRJHfTlIiJlI 

ISIS t§t9Tfcrctflffi§9 StffitSEMS 1
c? v J  OJ 1



szc
-Q

gfitfinsMtcSisEuiBEuSsi wiffimmmmmufiJHmtfl n l u

fnitmtais gtiigfJfijigntiiiiRtmjtiiattJimfiJ i 

*  Hmt3njaneirmjt3 îts8ft5THtitiiHmHfi i HmtnucjnRc* <=t tn  i U  i y e t  c t u r j

. C=> 1 £20 CJ £2k
titji Hfiffifitifigfitfiffmmms untmiEirafistintmciJii^  n  i y n

U  U  cu f u U  d

*  HmticuHfiimwtsiatflsmjMnMJEiHfi mmsmutmRfintic4> ct in 1

m i nmtnuljputitfi HnssEurmcuslfmmlfnRmsc? ex ij <=* w n u y

1 .  caCiJ » o  C P

juratmuimnmnmmriJHfi TnymtimmtjtiREim^ in  ct u  d  i



sifigesfigfssjfe

-mcanmHSMjts^^jtnaMntsfliiRg tiSffiSmj-ntstfimifigtmsc)

grffihfljtnstms mmUtimmHSM JtBlgmsmjgfinlfiJ (More Controlling)

tsltcicmtjcmfiifistfss smbmus *i] -\J n

-mcumriHa§ii}ti^9jfTiJRgtnapH^J ttfmfimsititfi fmmstsi 

gjftnstfsfjtsis (More

Perfectionistic) ^ratMtimnnjmjsstjtmsgitiRtsmiaG *i

oo



-mnmmtfsmitsfemcunH tuitufitusitstsicimfirRJtnstmtnsuia
1 O  1 EU W Uv

ttncmms tfiHnutsmMnmRmatnMstMiamaJfriJtiJcijTtiH (Moreli — CZ CL------------------ y --------------------------------- L)  '

Approval Seeking) tSHjmnm
w

n

-fncimmHSMraiatnafnjfijnSi t'mmnmsimjinRmntnssstusf1 'M en w l w v

fniMnwitais ffjtinutsitJMnmRfTiatRQiiitnaaffriJtiJRBRgfitJiR (MoreV --------------------------------------- V------------------------------ V

Attention Getting) ^mU^HRuls^TtritjHlJHtllinnmR 10 7  0 Ct J J  vfe W



rmmntifisfftfimnjfnifitsn l »■



o  Gs <=s?b

%g£Sggg|j®a6&fnes$

» o » CsJ <CsJO . 1 OP O OJ
-fTmjcunHaMjnmfifinnjimujtjtii mtifmmstitnsstimnfitfis 

isjti uHttinjwnts^tnsatitRRHiat^iaims HitmtjgiuMHaMjtmsatifna 

tmtitu Hsnri^smmsHfiuts iUl ct

-fl^JttStiMtgmScu tS«39:tiflgH!is!i3cu^fji3tp8 u^ftnsm n

l O u n



©  t f i m t i t i B t i m a f a T B f l n B t n t g f t t  ( M o r e  C o n t r o l l i n g )  f n r o t u n g g a m t i t i t n B M n B T B it n B

u t n  t t j i r a i G S m a M n m g r n m i f f l t i i H a M i n t n R r m f i g i t j i T f T i s  n j i n g s m i a f i  r a u i g t t J n i M f i
--------- HI-----------------------at— J  1 J j --------------04----------------------------------1 l J ----------------- U --------------- ----------U  U ------------------ «4 v* U ------------------------------- M 

t t i g g i t i H M  ( T a n k ,  S n i p e r , T h e  K n o w - I t - A l l )

oo



qgftjflaiimOTffiifitiBimnBnrafm. tiBTtnnBhMMJMim BtnJitJafflnjgiBHiAn (The
1 U 01 U B - ^

Whiners, No Person and Nothing Person)

© tfimqtiBtifnBfnrtmgwBfflg mninmsafini "gtitnaifTHTn?” ffltnatnn to m ijj

fmmnBnBnflimraminBn 1 »



(D efxHntiTasiafnaimMtiiRmimciJTnH mwnmsHfmitismnjnHaattititi "raftnamn Iflm-----------------------------------------------at---------- —----------------U --------------------------- tu--------------- 1--------------------------------------—-----UV-------------------01------------

tiaimfigiunficu atitfttiattimEpaHisfa
(The Yes Person, Maybe Person and Nothing Person)

mitHfiBfigfitiimtufmmjo  1 »



©rfranntiBtifnBfa ’gfltnBfmmmjggntfm’ fncutunstjcmi "BtitnBmitaiiMi" rtjftna

mn fflramSjHBMpBiim̂ nTTimtiitiBnnngTmPTPn. tiBtflniBiti8BtfiMmBtgiiiaM a ti

(The Grenades, Think-They-Know-It-AIls, and Snipers)

mimnenanflimramintsri i »

mimfrenanflirnwHaM:n i i xj



mimnSRBnflimtBfnifiQO 1 »



-fnnjnjnutintiTtntairaMHRTRftnaalfi HfifiH'itsrntm8 ltfiratfi9U cx cx Uu m ct cu U

tjsntnnmi3 QOtssttiJ i

-nfcrcncuturmtij sjniTiHinRHiRmmtsi^HsraintnnrariuHRuiscX <=* OJ 1 O  cX1

i tSsinnitnmticuHarcsrTC'mm fi’h hmmi5th stinrantsM turncX r t  H  TJJ OJtj

HirenjilitiSa sUTts'ssTisi sign utinssramsimraR? HtticuseafnjfitiHfi
H  U I aI W  V i  M  fll  XJ  U  ] C> 1 cX CXV u

s^HsraintnmufdHR jntstBlTfiiamfi sRfnnmnnriti uRfmss&ufinnj stil O  CX U "V5 -XJ Xj. u (D

rmsstusmiRf i SfircnntsMsialitsi ffitintJtjgiatagfnQMtiamHnJtnaU 1 Lru C* ] n

aamtstmiutna *i



nmfi cmttinjnmmtatji jnm nm sjti t^im m nnstiirasistsiTSH  

itonm RfifitsifiM sia i m m utsrardnfim gftSH SjnH tjiH m

ffitinutsiuM H R ?i3 njcm nSH nj^atam jm nittScTi:ueiiH R iticij ts ict u "O c* <̂>

tW Rgigtspas i  nig^njtafnnE^8{fmmmMHRt^HtnH8M}ntnR



o

tMnTRf&rmcmti«=* U  u  1 t J  1 Lry eJ

O O O J  O J  O P  O  O i  d

usm sf^fultnRH ltjH ism rafiH m ffifn^u smffiSImtSrfRrv y

mcuns i1 run

HSMintimmufUragRR UmRGRSRuimSHRutStSTtU 1l O l n  i ct vJ
O k  Os. »o <=*>

nmRRR stitURfffigRtfiRtficisstRmEUTis i tficiRtRtfiHSftmticutj n  I ru i run w i i ju

HltaSimSRtjIHStnS StitnmTMCUUl3RRuimnRtiTRa 1 uraSHRHIt?
1 1 U w  l e t  U U  TJ c* c t



f jp ta s s  tjju m ^srru  sam m tjiRfitutSnm Rtna i p g f t p s j
LJ u

fijm patfttm hm refi *i 'tnsracuijm tt3cuHfi t̂irfojmit;i^Ha

HsstiTucmmfrHtHEsemcitnfi *1 U w i o

9-iBmgitiitmcuutuirnsfrijpEmH? 

ta-‘sSHtgitiifiJ9taCiJM8iati3ciJHfit36fiJSJiitna? 

m-tSHfiTfiftmrafiltmutsJUMHfi ttSyrggnjtnacugtan!
c* L/ u U  c* EaJ tJ 0=>

tfiiatpaudRnmipniJHtasttJju^g?

-eantstitritsi Hnnmmm^aBtnnfiRrnHjmrfnnfsaM
v 1 w

mtu îHsriJjntnmgjtu *i



©  fflgggSsg&regRatgSBTCS (The Tank)

p^rftnstjstmstnfigfitftSu ntidisrtiitguumtsunTi *i munuts
i

m ujsm w HSM jtm suissm tft BSicjLtnsHnSjpsjuHntnHStcijiy 

t^nlnri uRiJtnriafEiuciimi3cu9iamHRtjiRiunt3 i tisTmus- o  *NA v  n  y  cx Li

J t3 ip § t^ itim jm n § g g n u im ffim st3 ^ m p m  unmHssfmnijjn) 

us i ranmu sumustiumnnnutuptntu (The end justified

the means) *1



-fifim u R : Hnjnts&insrtfmfm tsmmaltsitsirii

-Rfmmisa, n a p  tmstfttmtfttiuusamjTfiHl rj u  •>* in -vi s u uu VJ

tbJ : HRintsfnatRtJtmsMfilcimitifiLry ct w

-maiwmMjH ttximmmt^tfttjapfistiattPfiia

inarm: fitiRtimnwHiRH, mufmmfrimnffi
1 7J i u

s is  *i fTiJRmsiRstimgjtjspRSJts^msfrism 

tnsRR tpstuciitfi fnjfimcumuMtRnRt3 iipHtgf *i



iCTratuiiffliiHri : ormajiflSfnffEnfn

(Command Respect)

til HR8113 stiHiSMHnfnn i  r a n tP s t s  jntstfi^  ru cv ] -jj ct



^ ttism m jn g m n

-tiunagG) -r- jTIU8 ?flt3 §jtjlU (Hold your ground) 

mRumtnrotsWMHifiHTUKjg i fitai&iurijtm tm§
1 - va tj v U i cJ 1 eu n

m  nines unnnmtfim i nfimfun un  n  EU 1 1 %A
1 u

fnimjestsTtu i t?ifT?iriT?nsstii3̂ Ttns (Seif-
nj d  Lru Lnj U  ru -J vu tj

control) 1

-tStmsSlo -h umjumjfitijcun i ufriSjmngisnnti

titutisptfigjtjt^rnsnsjtistsnm i



-fjunagm 4- am m tg ta lc jg ftf cintsMsia ( Quickly 

betrack the main point) *1 fn^hfUtfS jUtnSfthjJTIo

u  w  n  i n  -\5 v <=*

su n m tg jtiln i^ jtn su m  jiliufijiufijsistsfnntng

turns tuuruu'inntji jffitna&rmm *i ttmstis
U  w  m  <=s n  U

TutngjtatTfnsHasfinratitnaMRHfiici iU  U  vt

.-fitmaSts-f u ^m tiJs im jT n u ra im tn m  (Aim

for the bottom line and fire) 1 titSlUtjjnUtUfttp

TunjtglmHMfncimitifitjimMti *i
u u  n



-tkm asg ^  (Peace withn n v

honor) *1 h3HRUSS'insimm§H8tiSTmfiSJtjtTfn§ *1

{uS sm m nirispm sm fd tjspnsjtji:[fri§H sn?i

mjmcurmmHStjimeiiti ufimimnsimsmBtiH
"NJ Cl "VA i n

HrtTRffiTHSsMtiiStsifnsfitamsTcmmttiitiJMaJSct L_rjj U U n

t^mgcu§jtjS|utnsJijt{fn§sJmfij^m{fnm tutu

tnatfiHR^iHfiMntstansImsaiiin ttntmsItCICUct c* cu

cun 1 tBsStiltWJtitBfTUSjtglSjHfl (A little give

and take between people) 1 tRMHtstitsItsl tj8{UW10

im p s  fanmatitSfigtiStUM tsstncrnsjcij *i



tu im g fifm tjisM tm s m g rin ra  cntjtms a t i p u p i s f i n u

HmSmtEJisTerntnucm h-c t  e*J U  in

9-ftjsfrgsrotsitjmmMmfiiHfi^ W 1 <=*

iQ-smmtuimsHnHtufiJHRtnstJfSHnusmririKsru o  <=* U

tss

m-atsnKJHnStticuHRsi3tS9ttjiatufimtciciJHmfiR06 ^  U 6U

tSHjfmmn^^agHs^jmmGjmejfi *1



©  ̂ j5a55sSsgg^j56as;ggg}$53SS (The Sniper)

*  Hismi^itTifn5resMnnfr?mt!u!tiEijtisfmn9ciJtiiim
l •'o Li U  w

s r n  tissscmsfimssfi rrinjamttisttmcrisTnBfnJcifitiScutHmmia
v-̂b oi w . yb ....  U  n  v j

t^fitjCUt^sfnnuMm i tiasstgjR njB fim gm ltjflStB tgisia 

Bitungifi i tisHm fesigj?!

ratsfirasRLmatmB^^jtnamiraRBggR^flgsfiHaMjtanjtfi 

Tfasnrfi iU vJ \ )



fTiltlKSljlOnftanaHtfg (Unfriendly Fire)

frinjniiimBfnJtinHSTmnmsisnHfnnTtnttsfrU g - i  U  U  g~i U  l -vs.

id im g n u te  tjS^m^tnsranQm QfmnEUjtinjuutnnmrfmra ?nu

*i ttSHmjfftifitimymjfilni im StuBuBrnnuimw e J U  -\j c? Lj  (ti

rm?mtni3 *i urasttiim tnstj'itjS tiitsfim ^nTtiR nstsInfnm uram sra
CV 1} o t  ISL

tlfm fj c3tstiifrmSH?nSuritutTtnRTfnt! m im utium rlte frumSti
U  v  c ' ^ E aJ U U  oj euj r \  nj

mratiHR?) stifnnStnnTRsnutssm srimsTa *i tisfutslirnsR ™
ai  i c? c t Lj  id  1 u  v J  i/J u  syt

tititslftjcucmn?nnRUl3 suratrien i<=* Uu U



rninjtsfimssfinMgtmBmMcmu um59nu&jtg?tsj *i tmcu
w  1 l  e ?  w  -\a  c /  J  y  v J

ssjnBtjifTutsfitnasffnytURSRgmJifi ufrufimratirutMtifina-
o j  v  n  i  -v j . U  w  n

aatmsiMnSy *i tmcicusststfi fnjnrcfitujsfi

UjHTRfins HiBtjimncuatStssit*ttfrl tmt^msmcffiimslsitifiti ‘l
EaJ (n U ^  tJ ^  ^

* HnHHfitfitiiHiHIfitJimitniURiHn

MHBtfifitii fnnjiuntjscirefiffififi nmmiiliramuBfratns 

is tmsffjtmuiaJUMtRStiHMmH 'i mronmHffnnififfiisfifimHRnj ct u

ttu rann  HmStiintimBRGRtJiRtiitS^agfimfinaHmuHfi n n m i
T j c t c f e c ? ’ ! fn  ] U  &  y  c* c% L_ri)

tStfitiStisstu tBHTtttiRrnitsjfiSpisRtJimgi-tcuHnfitiJsstiJni *i
o r l J  EaJ n  n  1 c t  -NJ

* gTllflllUtfOnidltfH (Friendly Fire)



*  tETifinsilUfUHn : s id sn iG H iiin fifG n in fn fn s----------------------- ■t*---------------------- _______ =*____ -—"______ f

n n m s tip tu is  rgHQ^tritii tjScutslimgRnmtsfijHfimgntjisiG

v̂t> OJ t J
1

^ftiSGlffUGHfTin____________ =t____

-SunaS® : um ju  fhsmmHcu stinmttifnmsjrf!tii i 

-fitm ag te : t|3]tnrijfijfiijnSHj§juH i mmfr&jcimmtmj

MtlillUCtTlRSHfiGI (The Intent Question) BtiMtimuCTTinw w- CU '  u

fnCIMH^RJU (The Relevancy Question) 1



- titm ag m :

{ u fia ttr c itn ts  tB tg S jtn a g g c u a J r r m tn jn  *i

-titfnagd : USlSuHtti?! (Go on a Grievance Patrol) 

pS sraH nfi5 tym ijiH isn tP i3fm m sjst3m ipnpsp^i3  

8i3Hfi *1ct

_____________  ct i JJ  U U nj aj

ftfttBt&JlSffiil (Suggest a Civil Future) 1

oo



*  s a a s s is e n a s

9-mm8t3afatfi9(iit3fitHsnt3iSsit0tfifm0tfittijatMt3U u '■'*> tn w u

HtuHsmnms
1) 1 1  E*W~1 d*

.  A /V l /- v̂

v <n

jmrmjcutsfimsmuutss i Hnm^njgTmtjiffifiCTiiusffnjfjnSn
i) ^  n -vs 7j

-v-

friQmsnjgfnn HfinHfiijtsstinmHnnjHfi i tHnnorntj'!c? ct ct tl c*

HitsHiatMtumtfi to:ct <&J : vb 1)

09-pS im fijU R $raH R  HltS l̂HRCUBfirngmEjCU

%
OJ OJu 1 *U J-l ct *\J ‘ I



cutsfitssssR («nHfcsj:HfrmmfiT)tfiTfifTfrnu v̂> ct eJ Uu O

p n n n S tn s  *i

HStjWficmifirasfi lim an s  S m n n  nm uiftinn unmtf
G f e U  '-rb ] | \J Ct l_J Ot -VX,

rinjffinH MSisfif}|ffiMSTWcmci?i *in  l JJ i U w



® £ 586£SS?5 fiSSs2 e 8 f e 5$SiS The Know-It-All--------------------S4------------------------------------

The Bulldozer

❖ tjs taS m tjsB tisiia jiM  tfitistaH ism tim S tisfij stin

His&JHfifnnmlfi ttiti stti ttiftiiratisssra itnmnm
c* nj n v1 w

O  o  O )  » 0 9  ,  ,

sEinmHn8fois:mfiJ8s *i stf&rmuMtfi ra ti
■ U ai etj

Vi

CSS

tticmratuisi i ttnmss ttim c^rasfijt^m Htitfiti tuimnn^s

B tsraM nufm tRRTHJ stimriigi&i i  rarata omfrl&mufuSTfi?W LjD U Lry
O )  Os)

tnsranjmimtji ^fnnunuHmm'sSgHtunts stimtuisutimratisU c?

ttowmtistStigitiHM im su tiira til ufffiffemratutjfmfttimthmi
t-i ~t> -va. i J  vfc h

o  o



mrotumMtsfiMntf stiHmuMtmtrftnsTucffiHtms
n  U u  • U  ru

racmH i fnnjcumMtsR&jnta simfira&frmfiftnsttng&n ra saU n  Uy u

itngwimmsuntMfiraMHfmng&n iw i i ^  w

«  u  ru  l  Uu

(To be wrong is to be humiliated) 1 tTiHlSHTJHEintjT ttjlfitl&JSI

stimficiRtjJUMtfi m M im ititum  umtnftf am fifinam  i nnm
c r  15L EaJ L j  r » U U  L»w u w

giasmtHtasiagmciniBjgiismiKJ msnmRgistcicutfcuitiiHaisa 

fiafigiu®tfu&ipfrs9tgjffi *i t^cugtlnjfit^irnjntriritjt|« statfjjj?)

tRtnstugfnruemstBHTHRmmcnfisR isA, & W ct -V5



*  m n m m tin
_c*------- ^-------------------------- L r y --------------------- eJ ------------------

-mnjtimHRmcmHatitjStticuSmtssSagitiHfii Hm fiftjssc* U; «  Ct Utj

oj l nj «

stiug) i

-H R |g li5 s § 8 S i3 l3 § jjt3 ^ fifn ^ ^ S m g itS t jS ^ n jS R  

ra§ua3MHra m m s m n p H R p g B n p B g g n i H B ^  i fm rm ssm

ututiims ftfnjHnmtsstitrini i
cu  -v)



-MHtit3rat3nii3att3ti!Smt383tigii3Hfii 3jt§ BjgmSsm mb
V 1 u

Hfi^fi8S§ISSfiS HCUlfi StitSSlfSTIRUt̂ fT iBtJTUUltTlSfRaHIUM
c x  nj JJ e\j n j j  nj l w  in  -o  v

ai ^  ^
t i n  *i S tnatfisaH m ttotistSsaflTm B m H  tBmttftstfmmTtjmj
C t  ru c t  c  ru .  OJ e*J U  Uu u uw

t^mTuS9frintiiHmtjSttjCufimQ§ut3sii3Hfi5 *i tiatticuSmtssSa
U c? w «

gi^nrd tfttjBfmfiSfiamjtitffitti Rfnn
V u fU

HstsjiraRnra i mjRMmMttStttticumtstiiRngstnJtiaptfistas n

c* W* U u



fotfncmtil : (Open their mind to know

ideas)

tuffsfMmuMtfimmgnSHiB aiaSafitj *i
y

^  f tterm  earns™________________ vdi______

-fltmag®: tififasa afctStiiifiiu&HmiuMfffi (Be
LJ u

Prepared and know your stuff) pnSffl?CTinUfdtjStutuffifitH§ut3

m^nea mHEJistHnjnSHiSBnjtfjitifiBLisSj i (uS sram m m ura 

HRHiamgtttms nn^ifirariiHnntsjnrijmneijyiSQtiBtaniTiHm funs



sm rium fisffn jssm sistss tSm
V  O'  cu w

i tiras tS tS^tjattituSm tssSuV ct eJ JJ  «

gitiHMntnjniriHnfinM afcRasnuMHfict ct L?u u i J

njicutrtji i ttfitsnuifitfi tjSttiwSmtssSasiaHMHiajinjiRBtsfitsU U 1 H u

mmsRaRJUMHRtilgtais Hfiffiftsutetsi KRtsiaatmtunciS atinrnct c* Lry ct e*

tiht3t3m^§Ttnssriujtfira tsriMcin&j sfituims?) *i
V  n  { J  w  oj

-fom aato : tJim m gjslm tfitm tnin  (Betrack Respectfully)

MHtsatntsi HRTftJs^immgTiSfntiiHmtjatcJcuSmtssBia
V  a  U j v J -n j  u  «

sitinrijM tjST lilientnfiu tstsffi *i taimmsttaJcnStSiMcmHmU  U  vJ m  u'O

tsriM^ftimmstja^njMmtssBtisiaHMtji H ra s rm u  i
w  i-i c t  n



-tJunagm: GwmfemtcanBtmsfniMtiiKJ aautintiTtnt^------------------  V U O Li Ot

JUftinfitfi (Blend with theirs doubts and desires)

HfitnsmnjHnmutustirim tuimOTJKnmmhmsmjftftilm sticX c? V U O

nSHiam rann *i ttfiomnsith pnasrjtinudiuMHmtJfumtsunC t  ] ŝ t> C t

mntntft tfirnffitrancurratmaig nnm naH m ffn jm nslm  iU 1 u u ~t> c? Uy vJ

uttss HRHitstsnjtinitcinnfnntafTijnfi iy a  a  v



-fltmaats: titiimseaisrraramtftffiHsmms (Present-------------- U1 O ct v

your views Indirectly)

ttm sHRTRfsitm glm sRssi u n m n siu & JH fi tuntmstgtjatiJniwfiU ct Lry ct 1 w

1



- th m a g g : Iram m nm m sitjim  (Tum them into mentors)------------------ U ru u Lry x /

Hnsemrmmram
c* JJ «  w n  ii

mnnarnsra (Expert) n m t^ u ts n ra  ERmtrasmsffrijRrmcX \  X /  u  cX y

mum ‘l mmrajmss tisiutuSmtsSutsei^HMHiEQtiJTimintu 

tJcintTSstSHTmt&atsESnjJUHn timmufmER i uTgsrsr stiffiuisU  EaJ U  < y c f c  ex y  cX

r s3 r-o

LI
cX v  n

O O  OJ d

iuieirris

mji3siMnnm?i i tncutunttJmsRJUMHRTRftnagscutim ersr
tJ Ct  Lru w ct

tgSjtiattScuMmtssSamtiHfiJtnuHimEiJimmstiRunSfi (Wisdom)

rariinn ttjimHRStiggcutjisaJfmttnin *i

* » Ci



2J

T h ey-Kn ow-It-All

*fi!tmUt3ttirom9]§SS3S (abrasive behavior) JtIMtiSitiCU

magatsifimtssStisitiHM ranmffnutintiTtntftftfMtfi farottfatnatU i-i U C*U

slfru fiinS j i  nm?itnsfnjmfi5gsfiSimcBH9Mj ta t f tp f ic r s a

mjmmsfjsfitiifi stifn iM nSj ttJcunmmiMftmiaBfitns *i rmtfi
c i co o

BcutsRtsCUTtjgTfiRafnitjttifi ubnim ntt ttomaanumjfc&Jimja.. *i
t / n u L i v J c t  -̂ x v  u  ^  ^v 1

nntist^m?fiti8striSmt3§utimtiHfij gistnssstugn
U u

» O » o CD CS Ct

sjturisitiHrij mtifrummsfiSfifrm m tim nm jn gitiffmcufismsfi *t



cisz
e.

*  HHRnmnsiTHfinnmmtininfijHRs=z; ^----------------Lqj-------------eJ------------------- a.—

TuffistuH RH isrriJH GnTftjtiJSium m stistaciJStinm citsfiJ
U  c t  U  U  o j

GtSiHfrfiKmnf? mtJnjjfinssiatiRHisHstsrieiJciTifii im sH R im sm
c t  7J  1 &  EaJ cX  U

tS§T ran sfm m n n t5 nn§mrijtRmtiiii§ i  tm u fm iu n u H  um ussiti
&  f j  U  1 ] r u n  c t  U  ^a. U

o ? css
tmtfiffifmnstmg UjimmirnHsiioj nj w ~o

v

§si^m  stifnmmsumfUwfitifny *i H sea^tsH it^im nSm m stis
6U O J  1?- 19- S 3  ] l J  U1 Z) 1

p n s t s s  lu tum gjH sriynspsj i



tURCU mtpttnMHlRUjmtintSjlflM (A go-beyond 

attitude) tSHfiSjftSi 900gltSj?i tfitiStmgStitUfitihti
V

m  *i mH?ri (Compassion)

^iHmtjSTmnetssTUfimSimTuSsfnn i fBfiMnthjSttinjmtiss
u  U  U  U  &  6VIw u

taiSmtssSugiiaHMfimsBa Stp§nm?i^fiijm jifdUfi8il3i:(fii

v n  i v c* ~b v a

tnm tfnntiitQ^rdsis nSmmnfSrammncmfctnci} siHsusfm JHfi

p  (Patience) *1



___________________________vis---------------

-tiu n ag ® : t^ n n sfm rm n n n g n tf tn u s tsu s ts  (Give them a--------------------  n  v g~i l r i r i  v

little attention) (Comments) fUfikmtflffi

Inrun ^m^nnssnftnisffnnran^mrirtn TfinsingsturinfuslutumtiitJ JJ u ~o v n  U  w n u

ItitflS (Positive Intent) UftmnfiElJTIffi WCmimiltetgltlSsgfiJlJ (Content) *1

-titmagla : UqriRHfifntltiimMti (Clarify for Specifics)



-fitmagm: gtsntnpnufitimticut^tinR (Tell it like it is)

tffiimftmtjmnjffia *iV GJ

-titlTlBBts : t*C15§Tnmfi8 fmJfJnfi (Give them a break)
-----------------  n  IJ u V v



snmmrmn ta i t i - r

g-mmnu&Himtfimeamifi tuHTTtntinmtiiinfmcims
C/ U  QJ v  W U  UTJ

n  u

O  caJ <=* * o  , o < = » J

ta-t&jtijfmjni stiRfiMtncuHcitja^mfistss

8§ ttJitntinifmfijnSj *i tlsesmlmnumss *1 rises
eu n  eu Lry eu

tHggcutnaaffm

ggcucmcusnHntJtuturi tBtSmtnaffncisstiSnji ttnmlmw n  U EaJ tn i) nu u

U vJ eu U  eu n  -nj

-fitmagti : tJtnSJriJcuJtli (Break the cycle)



© g&BS6fi3 Bft86gB The Grenade

^  mwwntjsiuTifimaciJtnsSRstB^ggciJtnsaJfTiJMnSi (To 

get appreciation)gftnsmm^mmJintmmHRt3tS (Another’s 

indifference) tjstsi§mijmmtgithtjspfis{fnmun i ffitucurintuih 

(tngin^Jtnsmnnjtsis mmudshtdjrdn^muimHiH^^IfnjsImjmR 

RRSRulR (Demand for attention) *1 tUtgjfci UtnmJiaaJmi$ffitjnsiia
61 1 j

HIJHClfi (Emotional control)

8S|UinhShHlIH[liitilRiaftriJfi5ma (The feeling of unimportance) *1
u



*  HRmtmfimtffsfHiffmmtimuMHfi
-c£----- y--- -- -------------Lxy----1}------ ----------E*J--------------------------c£----

tuRRHJHfrimrasutinmmstisTmfistsg 5 -*•
U  ^t>w  L j  i  U

9-ti8Rgcutgistitis(uwspmumi3ciJtnstpjti8t9ji3

iQ-uSntamt^mraurm^tt^mrautjSTmfiSTmmufin-VA H U U

» O O

mntmticmnsMffifnni «>»
o £20

TURRHmacinaiscmnciJHtuiJiBtafrmitiatncu siatnnjssttJitiifnTLi U C\T t_J oj

nrasro ‘l MtisjcuntnmticiJRntiftfusstiti StStstimsimTutitsitStHia i
GU H ct 1 M EU 7J U  cu

ttScuisitnQSwafittiTtirin gtiHtn^pnnj!) ( hsstiu) i 

tn ftfisp n m ss i  ^Hjumufgtss HRigfunijumaiMtgitSnmR mm;
- | O 1 OJO £=0 « Cal

HtatunmRtnammMgsiiiaMriufnnmutJtas i mmHtutsittutispns 

pmunfrregfttSjfc i

1 O . O £20



: xSJ^Untcueamnmttin

Take Control of the Situation

tfieasis fncuEimtis

i tm s tjp m scu g m n ttte j

u c r j j t i t ia p tf ig p m u f iH s ^ g  m w njm fspm ym tjiffim frim  

linm u fim tsu m jm tfim ssm nis tttenifnn5:t9M:tna{fiH{gJ *i 

HRfntsmSfiaffnnjrtSMrsiTatais *i
c* n  v



-t3una99 : ggrotnaafmjffifiSfigntfiminmff (Get their
II V n  1 U v

attention) tSmggmtnssJfnjmn5fisn^RntjsiE3cutnfiHifafTiJ mJ tJ u v n  i y. v

ttrrkfiinsra mntiMtHtimMHfi ttimHRHimffftfifmtintnataltriciJ
cu cu c t  EaJ cx L ry  t n

nni3t*s i
1 «4i1

-tjunagla: mniatglimu §wi3 Aim for the heartU v

MHutJicTifTiJtsjRSRgRiJimtJitunRTTnRtJmmstiatais ttJimstintnv i n -xj n  i U

H nm tjcunm fi^finu i ttfitnanu ttfiffitumsfigRtfifi HfimontuirTHn
c7 u  n  n  n  i ct

um tnm am nis w im sffiim ntunm gft^ni tiJitnusmtirtnutRsififiafij1 c* 1 di U VJ l_J c?1

rarann *i tMBnSufrsarnjatinm tfttsHmfatimnfiatfigmBtifTicintgM:n  v &  w



utaUTS *i umuHfigtinmttjmtscntgiiRfnngtgi ulwmgtsi Iticiinmnns
IS- eJ  c t  <3i  ->0 1) "VA H  ] &1

i3cijfncu:tgM:tJtsUT9 i mronmHfiBtrarastitiHfiatifnmScu luiffitfsIS- w e t  o t  1 v  C t  'O  J-i

TmnsTmmuRstitssramrafHmtiJaiujuiM 1U U l ^  t/ I

-Stmggm : fnRUampCICUfnCI Reduce Intensity

UlSuvHSS (The heart-hit) ttiimifiSCiafifitnia URUg?fimtJltUi?lUJtJlft3 '*1y  v  7  a i -NJL c t

tastfiMmtftgnBEEStj tnssmtfi tisisgstt^nnsRjfunsssamsjiiln]
„ u

tBHjiHratsiHiaSttinjgssiRHaaiapgjUHRfnSmtuitSHlcj ‘i mniiun

HmtScnsftstHcurautas HRHimnmSHuaraMtHtouMHR smunwfnnct -\j ti cu n o - o j  c t u

i



-l3tfnS96 r gmnCU ĴtnafllKnUtjnJ Time Off for Good 
Behavior

-titmgg&: m p m m m stjsp n sp m u fi Grenade 
Prevention

eJ ru w



-mtsHisfiinJiHfimcTifmtJTmTfnmumsIliis Immmufi
c t "O 6U U  U  <z* >—J

nn^stsItifrutinrijm tSfnj *i maninJitss MmjmtitmjStmsSmSni
c* ct  y  u  d1 1

Smn8fi5m stitinjItnnunrintUHfinfrinsfagn (Difference) i

-tm85HcuttnmsfTuta8HfinSmtiitsjTUMatufiRt3ffla^mi?i
y i & c? U  <=%

intuiffinustiusQtjiiJjtinniig iBHjrmutjsluniHisumsmiEiiHn
u

fnjptmHiuragstsig tifimtnptmi^mMnH^jatsnratji^^ tm§
u 1

gnitnfititjigetiJisisfigcicutjilgtna amstrdfoifj) i



©  g® %5 SgaCTgt6 §jgSSS3 & The Yes Person

^tisimnstritmimtns mdnjBfiHn^raltnmsmJSEirim atim?
U  EU 1

ttfrgrtij i mticmfifteStsi mSgtumssjnmmJfnJHtms ^nfnmStntsic> v\ c* U Uu o' i nj

"ts”tnsts1m *i ttSitsj'maBCinfitî mcim aatsSMTHtitiiHtUHRtits tisvJ *\J 1 U i u ct

TutngtasUituaiaM-sntraatnMttnR iMBrnnatgifinm lumticfisaatiLi U U w l W j c t :  y  nj

tnatcifuatittmciniHmJMangi^ais i
v̂ b CJ



n™ §jtjsniim R m jim ?ijri5S jitnstsjm  p S s m tp j t jS tm s tf is  

fmHCinHsnJtaltncuttScutWHsttrucifiJsntsis *i MHtnafniHfiiiR
î> H U  V ^

tilH tB tjsp fiS G itm im tne ttiiffiBBniMiwtii'tiaptfigtmgggaf

fiainjgrfJfiSKJQlRtnta (Organization) ttjiOJtiBt918HRntTjmtJtJ
i

jinsitirfi38i3l3ii}3t3fifTiJ888ititt3msjR ttsH9it3(nBatsi{gftmtutniti
XJ

am ne i  uresHnmftjffiSttjsrasisisiifiiSnsffisimmncTifnsRis
y  n  y  c t Lry zj J  U  U  y  -o  v -

(Task Skills) *1 tulffiHtlTIfi 8titnamJffimS|i0fitflfi

t|ratn9si3HitsmratiiMHiSfitjjH8cugifi funiHffmtsfdSjtftns . 1



: gscutnasfrrmutjiSmEJcuHRjnGKm---------------------------cA------------ W------------ y----------- «-=0----- ------------<=£------------------

frlfflftns Get the Commitment You Can Count On

-tmcutwimriJHfimmstjSTmngtss mM s-gcutnsaJfn?ct U w y y

tutjiSmj3cuHRjnGtuRi3imitna
fTl *V5 e - I  c%  C *  ] c v

t|9ji3atai8tnafncitM i8^ia m ^jstfi§ jtnsra§H nm grm |M pu 

ptifnJR g (Task-Management Strategies) ]T1 HGht3fT!JCl [ p S  SIfi

ssl3 i tjSTm nstfiim im tnsm fm tij& Tsi m w  f im S sm k tn sU nj Lru M M u U i n

pih5ngui3tjli3flJ (Nice is nice, Reliable is twice as nice) *1



*n3afnJMRHfnn________________ w±i______

-tSunggs): tpjtnsMJBfntiRisiratfncnftjisiHfi (Make it 
safe to be honest)

MHtstitntsi nnitnwtESwHRBtuntntiiHtntiaTutfigtntmSm
V  c t  u  U  n j

tnstsIstifTii^tM tiJtSmstitSitsjBtn StiimflatGTiRMnuHmRR i
i

mnituiigmRgstimslRMStMcutuim patimmatfaranitnasKi 

rsr stimmtiliraMtjStms *i m nnujutss pm tsum ufrgsfre 

stimjsfiBR tuiffiHit5Mnt3tnanj9i3nj atijmiSnjsfmnGitfmnj *i



-tiunsglB : Talk Honestly
Ci C=» o  0  ^ o o  o e o

ra&jsfUHfffifitfi tjSTmnstntmsmtnssti mnsfiSHnucm
U  c t  u  cu *n a  ] in

umtStjimsitffifniriJtGifiJ tsisssti uSssstin HfimtSfismta^a U i “va n  ct d n

§jtistm§stinmLtnuHn *1 MHemmlstsisstirim i^imnfimra
, c s .  d <=a 1 o

racmuftjstfis tmfitUGumsTm i uaiUHfitjifnmgimm stfun *iU ^ o e t c ^ j - v a .  l taJ vJ  -X3 ru

MHSfisucrnmtnmsi HfitmtftmcummemsTfi&uemfi njitiinn
V  C ^ U c t U  -fc U  c t

firnmnsciimmsTumnss i
c u n  U



-tjtingSm : (Help ThemLeam

to Plan)

m Sfisftjgntfm tiaJtjtns ttSyjiRjimfijetisjinHHfifncu *i

-iJtmgg^ : tnm Sjm afnnytiigg (Ensure Commitment)

isltstitim m sm inm fin  MHttatiHniiiRnjimmstistmg



-tk jnagg: nfptissingsfci



© The Maybe Person

*  HSMiHannmRhBath tra^firatrcsHtu^mtiHisQcinijsiti
l  O  n  u  l  eu

>3 o j  o

StitSfUimsritU (An upside and a downside) *1 nmfiHISSHimti
1 O  V  J- y l)  EU c*

sMtaRMnofituratSiu^R tuimtsihtthsTcmtiJtiiHmaticuatacuHacu
n  «  U  i U  u  c? «

i fnci3EunHSfi3imm^iTmn9tjSTmuifu cimmScun
v J  i tJ  eu Lj U  w 1

mpgBiuimsjim

lafinMSHtn^59Tcimt!8ift i nmtiHiaHcuttnsitiitraatSHtHBtSMU c/ JJ u c* U TJ l U  W c* ]

fiarn fn^nnQ^jmssjam^fTJin?T£3fnnt3na9]SJtuTiHifT8ta uncitsfi^j 

sBmmtjiHcmtnsnamjsM HmticimmRtiutunfi atiafifmncu ttfitu
eu cu U l 1 w* w 1



etiSrath fitcuii8TfmraSmli3tf??itnatsTt3tj3im8Si]a i tm slntifm
tjJ  U  «  v J  ru o tw 1

CO O l o Ca. OJ•Qj o; o CS5 Ol'
tfimrtfti tncassftmmnMtKHTMumsfi nntmfirariftJtJtjfufim9Ti3n cii w w n n vJ

tmrns uftm ssati *i
OJu

^  HTIRnnRTHfHIRtJTRJtinJUfiiHfl
- C i  y ---------------------Lj -U------------------------ e J -------------------------------------cx—

-myHnHltiiHtntisHstsnciituiPii fntstuciitnstRpnsraSsfnci iw w w ^ U &

-rnj83fnjHrrtsPit3iHtiJ3tirnjucimrrsmtncumSfiaffnnai3tSgij^ w n 1
CaJ o C* d>  , O

n  v n

tiSmmnati^njt59nMtsRfi5trat3maRiafnstRtnsSl3tgil3 in  JJ n  vJ

o <=aJ o: o o>

-RtniaaiatGgTmtuiyfTintitfijtJRMntsQfifmu *i
c '  c? n  n  ru

-mSat5HRWiRCiJTt3i3j£TitiSTmfigTuttricu9iU <=x eJ i -vs U U JJtSfrUMUtsBRn



stiinnMtifilnittftffitsIstitjinj i~o n

O P  O P 1 1 e* ,  ,  O P ©J o

-ra&janjHfisti UHRtiRHStns MHHRSustustifnJHEuieitiU C* -NJ. 'Sb II CX '■'*>

^sisjuMHRtiiHsSs HsgtmmtteTemratfmtmjBtms i
c X  1 ] e x  U  U

-Hf1tritn6TRftnSfnnfimf?1n438S(Personal Warmth) ffUtTlU
c x  U u  n  c t  ru v '1 u

HUHtlfi (Sensitivity) mmsHIJHfinmMgfftitg RUHRER StihtUlti

tuKjtjfl) (The desire to help) 1

oo



Help Them to Learn to Think Decisively

urnimMtiarmngTmtnnjStjiucTTifmHmHtsj^ tjstmsmtisjin
m  U  U  in  t*n u  1

(Imperfect choices) *1 tfflcmtflro&iHfi m^ThSISSSfmSfmTMKtiiv 1  7 ^  n  J  v \ & |^n w

t o  1



____________________ ------------

-tStmB0 9  : tljUR StiltsJRJlRU^SyiJCU Establish and 

Maintain the Comfort Zone

tsriMcinrii HRTfifciTSRRUsMSTMcuHmiBltJJmtugfficitsrTmSEJ Ct Uu U 1 u w W 1 "O <P &

t&jtsfiEmnsfSfi i hrn n n j f u j c ^ n  <=*

{gftpncm Snn sti{gjRRmsnH?i3cujnm|t9itns i fijHunyiRHn

rmjfjmstssmfiss^n^meitfficimR ttiitmnmtJciinmRtsi hrM W  l) <=*

nfjfriRTh ssiRssms§sRtRfhH£3^Rijppmt|mpp£hmraR 

him *i



-tStm asto: (Surfacej J  "o oj ru v

Conflicts, Clarify Options)

ri5HH?iG^TrmfTtjifjnfnHsra|srmriJtisTmfi9TmtfifiJH?iy  yA> u u ij U U

&1rd9if3Hra sttguratimpins£3tufnnStri3i3nri5txt5 tt^mnsraxomD d  C? n  1 i j

ttSnjmtsTRfusmcuttJimtMtsRMtra *1Uv  n

- th m a g m : rammTfnMTtinsisfrinmraQnriJtre (Use a■u UL j Li c ? e* gn v

Decision-Making System)

1§u{utSut|m w H jif t&jtsfjfifrns H m n p ^ r j{ u n s  *i p S s  

mmsranscunHm^fUTmSjranuHR faHmTtifst^sTumgrmTO i
O  &  u  U  c t  y  L i  U U



-tltrnaScs: eptrisi nMhmtifijtnsmmkrnK (Reassure

And Then Ensure Follow-Through)

g p tn m tlm tisp f ig p tr if i)  

tii fintnstMBSf3tratuTiciJHm8i8t9Ttij tintutMtsRMntsttitmRtns
l n  «  i*  vJ n

mtss imtitjitraRfiJtrauChHtsn usiuhr tBmtnsitiitwtsfiMntse* n  «  w <5i eaJ n

tgftnstfruciffiH ttfimtisprispuicmsis rpujpiism pm tjs  

tsis jtnfiticmMtsfififritsnrftnBHSfti *1V n  Lru i n

-tStmagg : n{SfiSmfiSSti(Strengthen the Relationship) 1



© garessafflasnaHWafaSMiS The Nothing Person

★  fjsitfojtnstrmti BthHaMittitiifitirttf tfitsiflritjtitciniHtB1 vJ <=* Ltd n  w

teiinmum isfR ifrim sl HHtnstnssscuHsiaHeanfruHRGri sbm jV U  v cX t̂> u c? vb

* i

cintinmuMHn *i nsiBfnjsssumitafiutjimnTftjS (No verbalU c* ] nj is. u  vi

feedback)!t3 H9 1 timJg§Umim^mn!HStjimfijrijS (No none-verbal

feedback) 1 tjSmBtnRmStmntititfiHsStiTjl HnHISfnHlStSlSISlS 1
'  \s b  C ?  y  c x  g~l

3



*  tjSfnsH'iRfitjitisHWfiH ?RfntstiiTutfi9HaM?tsjRSRgfn3iRticiiv̂> ^ U i O n i

Runts URHswngltnHSHrmj-tj^STtjiarijnts unts^^TQstgttunH i mcu
l*  ^A. 1 V J  E ll l ]  *M  1

niTisHfmraiaQsmnjTiHTRftnsmR ufirmmutf3tai§ tjsftftusmHfs
cu ] U u CU "vl U

muwir uBmres mBtfitiRtim iTjitufnmfnsmHMRH *i RiiMutMtHfi
Z S  Z S  *vA Lj  Ell vt> t /  C/

tjimSmHMRHQniitsRncu i tistacutnstssmcimHsstinsgtituttJitnsritsta
^  ] V EU CUw EU ^

tissifi ta^rmjrdfnnmjtin ttiflnnaj&UR unsitoraticuis *i
Cd 0 o i <=a>

^tti!t39ii3Hfijmtinft)8§Ruttn§tuJ mtunimmissium™ tuim
c* EU D c* TJ

nstinraHm̂ Hrij RMOMtStiitStfiRtsi rasuntmsinl'imstnsfnm i

ufimmamsmtisrotsi mciitimtStiatinm HiinnjimMajnjntnRatiTfiJtJ"vj, EU y jb  c X  l_ru

gBts tJfifncucimtmaiimmatsntsjafHtt3nnTmtiJHmtS%3tftTmftntu i  urat n - v i  ruJ d c ' U n  d 06

tmsuts^tnsGsmomHn tjBfiiaHifiRatintstuJHtg *1r> ^ l v  u



tiatnatnRfttsfitnafimsis ism sH m o
U  \u y  vb 19- \A> c?

fiMtfatnatgttiJ i tjarmfratasttStfi tn a S m m m ra iS R e M tn a tg p
v J  L j  U  yj\> c?  U s a v J

«=J C5» ca
tgismRatintUMtuutiniR in n

^  tgi§utis?nsHififiimpi wQtiitJfitimntitmsn tfisnaRticmrmu eu n  <=x i

>o
tftitiraufnci ttoeinjssjnBTfiSTmtimHfisitinnl titstfi mmsittS

61J L j  v J  * \3  U  v

ttnsttncu ugs'tffitifnti tiitSn i«* a a

^  HRRnfiRTHi jrmmmtiniuMHfi_cs u------------- Li y--------------- eJ 1--------------- cx—

MmTmnwtfcintBmntmmsaHff HaatarmRcuTtartniMtu
• y U  eJ u  eu <=* l eJ U Uvi

tStussti  ̂tMtnaHS§ntjama™R HRTfiffaatiilti aticmtn (Be
etj n j  e J  c? cu  vfc cx L r y  x

calm and relaxed) 1



1 V

(Persuade the nothing person to talk)

________________wfc-------

-tjtm g g g : njum^afnj9jtnstcinjifcmpu{fna (Plan 
Enough Time)

HitsnutcicutftmU ** U '■'*> U

mi *i fuSsranmnsfiti stiJfcugiampstciciJlfcmtnsRcmmms tsis

fmstRSftjmnjtfcuitijitiJ i
1 1

-thmssla: rmnrdn^mrdttihmHfhtotiitosBeisntiiHS
w U u n  l i

Ask Open-Ended Questions Expectanly.



-tStmasm : mmsfugjti Lighten it Up

tutnsStslJtststm s mmmTtnrafnjsEirimmuyssMstm-*> c? u U U  n j c u J J

tSts mHjmrtHiauiMttrm (Absurd) ufimHw tSmuranmjfjufirmU u  1 V y -^ X  6U EJ Vs  v s

njMtaStms i

-thm ssS: rmnsrajssim Guess
CsJ O!

raH9taitmsiHsrat9ffi rdHrmfiguTt3sriJ5S9nmHnHcuttn?iw u  v e*J \J v  1

tafnyMURnmtJMtistms *i
v s  v s

-tjUTlSGte : UtfiniHnHSlfl?! Show the Futurein -X5



®  gafi36fias6a5ft58as?ag T h e  N o  P erso n

u  i n n i 1*

ttSmtjifamsmftSJitihtiutsmQ i racuraHstslatirrusssifi tjcuits
U u  tj n  U  i  c /  i

ssnm fmsnsisHstnstufimsis mjtotnBHfiMfftatna tuimmjiM
U  H  l&  \A> c?  1

8titffit3CU31t£1Cl52H3HS |UmnS8t|§jtiapmsltMft5lftTlClJSl3HM

raS]H *i tSituranjHiatsisatmRgifi fimtfnjmaunntiptji stim s



^  tiaratfigltMMlfmciJ88fritjtTUitiHciciJt3m9|gnm4a asstsfriU  cu U  EaJ vJ  vJ  m cu U

mffitsit3iHfiHfijri5i3THHri3fiH *i fm cutnnnsa^m si tfimicffitnmaltna *iCU ct uJ v̂, CU ]

ijaTmngHititnatssnnaficijfniiSjtngfiSR tnjHnfsT i<mmm§tfmHraU i -X5 n  nJ ^ U

RjSmsstisianciJtJicutScijHmJtg iuJ cu cu c*

^  HnnjtmnRTHJjnRUTRJtinmMHn. c*----y-------------- Low----------- C*J--—---------------efe---

c s  o » .  . - <=V «=* <=3JCJ

RasMnmtJisTfmm^HmtjaTmfigjtMMJgiJiciJ fimnsn (Com-cu U w U  n  n  v

passion)^Sm§jfrmHfUi3im(Conternpt) 1 H ngffnjrf^JSlSfiJjSlM EU  Sti

mmsmmoKtnfmfia i fncucunHafinfnatsiHtHi tms fta tS fiffm

hhs) i fanfintfifirmerith m^oosmsfsi fnnrfJtitnamMHaMnmsaa
l v  m  a  U  w« l O

igitiimimHmgi?



: HSJfncutsn§tsiti^i§Tfintiiucm------------------------- cc—  n  n U m

Transition to Problem Solving

_____________________ ±di-----------

-tStmaS® : tSnsifnm sjgn  (Go with the flow) tg fH a tp

SjtiapnglTMMlfmnjialtiiHlginagmticuttignuGStna *i

oo



-fjtm asla: p p f ik j s p n s t s i s m t i iu s t r i s  (Use them as a 

resource) i totihti

Ss-^KflRftTUasJHRBJR^lCiimfiiHn S&-H1U
c X  <=X I I  Cl d *  c X

t{Spratjl{Unpt)friri5HiraStj1tii5H(An early warning system) Until 

{Unsmmtijti (A smoke detector) 1

-titmsgm : sngilgjtunutm Leave the Door Open



II Ctf
Hirasi

usmtaicunmmm
-O. 1 u

UJ
cu

-'Stmasc^: ruttiim upiM

(Go for the polarity response)

-tjtmss&: 99 f̂iTicusSt?nci3ucuiti§cuJUfijnfit?i

(Acknowledge their good intent)





nnurmsis'i ttfitusfisttttiJfifltnmgTfmtiJ mftfmrafigciimmsHmHLfl c* Ll U  &  c t u

frutm, {gani, sttinSn sfcjjjHiIiBms'uticmmg tnBgtfretiJ i

-rmnsHtutsfruRfritfi mts^ifrutimtintncuriRTtjmti *iU rj m -n j h  w ‘ U u



-tt3ms3m?n?itiffi3cij atism&nfi mftffjtmuTfrufifrjaTmfisU C* c* 1 0  U1

nmm i fisMtntgistimjmmcrifricifiUTUHcij *i mmsmTffiaffiafa« - V 3 H  ] c t  V- *>0 U U U
u

HMTjaitmsinsI®) tisimnstssHS^^cuStturisTririmmsTm u r n
eu U U  n  U c ^ v J

mnmoilmsis nmsmtsi^mmnmracuriHmidTm iU «  -xj «  1 U w vJv

-t3 s rat fi s r mi; n fi tfratiu stte s h tnstiti a im n sit ni rot rm m
U  « - \ 3 H  M  V l) U

11 11

nltiiris i sfamptfistssHiaiHam "tsia^jtnapH^f 'i t isp n s
o C& d O ”

RmtmHci5tmcntsimiicu3M (sfanHaatifisTftgsnmncurig *ii i vJ i runM -\J Mn "\i c7
V



^  HftttnmfiRTHfjrmmmtmiuMHR
_ct____ w___:----------------Li ĵ---------1-------eJ--------------------------- a ,----

-nm m um a 6 n-^ct u U 1

m-nrmfimjm §̂|rmmunTiJurijnm?i ranunmn n tp sp n

jnt5ttJi84[fmmtnst9



6-tncucunmtftnj fijHfiemfi&jjcimmft ttnffStnatjiHfificmri
V  1 W W 1 c '  M  -V5 «

V

tiimuHfiHntfcmjuMcimff i mTmsmciJturinmffnmiiiatssV <=* m u  U  w ^a U

nmRtnRgRats^tMtsSmmfn^TQimSH^tgtR umuntnmMuia iw i v  n  \ j J  n ^ U c i i  n  y

-gRQitntstumsfnRujmtsii mrnivi tE3cu4gmt3cuHfi9jtE3is- 

IftnmtjifitHtisptfigtss 4-

®-MHtnsfnyH«tiRi3iHtiJM^t3i}riTRfi gafticiHltiaistnagummufijv '■* u n  u

nmfiw

la-MHtnamHmSsmstiaTutfigRmtRSRMmaciJTRUTRttSJRsaiitititjisV o n  U  U U  nj  iv u

m-MHtnsfrmtJtiiBffStmsfitnjiifnyStftt tMtjmnmfi§Tmm$?isnv o - v A o  n  i

Eftmdtthtijris^Tim



r mSRMHafrintBHTtiJisTRntiJtJfm___________________ cm  n  n  cJ w U in

Form a Problem-Solving Alliance



^ ^ srm ra n H fn n

-fitmag® : MHCmUH rratlfltSMSia Listen for the main pointu n i  1

-tSunseto: foHftin stiMrcMtstfimftiti interrupt and getv t-i w i n  1 °

specific

-tjtm sgm : umnmjmnSfisndimsijfiiStamgTfmm Shiftn  i Lj

the Focus to solutions

-tjtinss6  : tIlncm3njnmWHnHai?TK Show them the futurein v

-l3tmas^ : fihjTlSlftSfol Draw the line 1U <2i



g_(«!HKS!dfUKHfiEUlSfUH The Boss From Haven tiltHtfitUnj_____________________________ s  _ « —  «

-ttsstStru nSmTmjTfititsstnsHsra: rmus stifinsmjtin
C* u  u  i  o  «>►

tn s tu p f i j

-ttjgtSrotmrjJUfnnti (Wider picture)

-re § ttn tsS tut S m si 5 sntfi mtti m m  cu
u  U  EU OJ L» w



lEJ-fmfiliffunmnnfinsSfH The Boss From HelldET»_________

tHmmsimsnmmmGrriJssifiSffnnHfissM S m&itfiO O C? V V (Tl ]

tt^mmm8StilIUSlf!lllula(Caricatures)t9lmHH!t3nJtfiBRtil tHeu ru 7J ru ai v 7 c*w i

tHmt?ift?imil3£3ra§ *i ts§tjim jssim giiffim jnrc§m uT^H sriii
Lnj v  ^  v  i U  U  i U

(People management) tj ST HI Cl Workforce skills) UfftTIfinS

uPJ^StnSHSfi3](Human resources) *1

ttSStili3SJfim91iSH£d 1 mtSmmmS8mmtj1pH?i{f!SH(Arrogant)

J^(Belligerent) t^MRSJSp 1  Cimfitfl
v W

HSMiStjm^iuBRSTTfif H?nsmH stinrasras *ii O  n  n  JJ U j n  i



tHiHiimgjgiiiiiittiMniiitjiHiiiimniiidniafi

-MHBfitfi m inm Stjitm nm  tm Sm tnsH tuim tiinnsiJ*u i n -o c*

ticuim ifnV

-ram a tn su sra R p m s stijnSmslHB fijmtjjRjifnmss

^uRfmmfamUUHRfnSR (Remember to be diplomatic) 'I

-fdH snM m nm m sm jHtifitsi tmjiHmfimen c tgisufnn
v  i  f j  - t -  U j  u

mjtiimrdR HmftHmRmsnmfrim) *ie-j c« <=* Lnj U

£=S) j  0  C*



innfifttifiimtinigmlti Mr. Angry

C* "j v  Li w

-ftfHSffSjmsiiti i  fijHSfiSjPnPitLMfn fi

finmfrmresi TuSsrannHSOTm  Hns^nisMfBfrin i
1 U  c t  y  u  c t  ]

tjin tinw

-MHtS9|B3HR ffTTOlSHS JinfitiClJfmiaSTfiitnSUCTm *1
V  C *  i J  n j  U  1 y  <!a  Lry y .



-MHRcmfitmtitscmcuns *i Mmfitissflffmjifi ‘iV 1 w U OJ V O c U j J U
u

-tmnm^tUQfuSmS§T81t3 (Bully Bosses) tsCUtifflJRiSfiV n  v J y v «n i n

ftiCUtlatltnitf 1
h  in

*  RBnnmnsnstiiHtsn MHmtnutHtSmtii tnm tti1 V W OJ W <U 1 U  U7J

nm em nufim m
e* 1

^  MHmSntscnSnftjis^gimsistncutmsV 1 -O cu



Ci, o

-MHSfisttam-rtrnmtnscu ^
V  <=* <J  «

^  tacucugtScufnTtii^Ttnsmstincutf nn
C s i „ i

^  {tirasragmnjg^njfims M H pm m fim S ji^ tji
, CaJ ■3

Ca> ,

Hstsi n jnm tisisi i
i O O O CaJ

cm jm s m gfjj

HfifitgtScuracn^umRmssRfficin tg isS ™
•X3 n

OJ

nltfsHsnw. n

^  tjimHtRtuntscutifi ifrims?isn c* l v  tn
C2d _ CaJ CaJ o Ca Ca o

CU ] -\j
U l v n



-p S sm fim t3{si|9 tn s MHtnmtstjtSitUMUftjiR luirnn

m fisiJ RRnHmtfU3H8il3HW ttSffljfimftmtjj *i m g  ̂ jsstiu S s 

MtirimSfi umsSfafisutafi *i
eJ n  U  eu l



Dealing With Difficult Colleagues

-HtaciJtTfffHTRij^tT S'tnsmeiJtRHtumcunstacuHhfntstSLi I U  i w i r vn c t  ^

mu cftuititfiwfttnnitts tm§Hmftnn nnusmuffitm uSu un
U  U  O ' c t  ] ] m  -xa.

Tmctat&ftjmnrri catuiuumtUtnstgftu i tssUiraumrainim
L i  L  n  c t  -v j  U  v J  e~\

William Faulkner 1



a  ] i O  U y  c ?  u  <=% eJ  cfei

tsInttfrijtsncutss-H simuntimm mtifiinH *i tnsstutTi
cfe v  (711

innjs§T?ifHi3mtSmjtiiHmusfiinmnsntnfi i  tnstfs&jiBtsfiiTi&j
n j U j  n  c /  u  i O  U  l Oi

tiSnjinBfImMHiafmtsricutsjficuss uJim|jnstRU0gmffljnBM3
w

tns i wnumm^a rustit§mn?tfatfiBESMjt{pB jfcii njimtinnu

XEJcujntsgciiSjgRsJmcipyRLtsucu *i SH nnm m ^rafjM ^rin jtns 

tsjm  tijimHRnHim^MnMMUitMlRtnB^m *1



-pfinumatitSfrmufiGtnj ratntralmutuHisrijmtisitimti
gu c r  n j  ru

jsiSuEUHHuis i kgsiR gsaScgiutm B lm siSfT i^i Rfitntjrc 

ut|RMnm^fiSmmitTiJmfijwiua *i HRfpupti smmHtmms 

mtuHnurtmss *i ajtnmjmtMcffis ammtfomnrafifiTtto
i_n <=% e J c t  u  t j  c t  u  U

tSmcmstsItSfiRcisiianfTl StiimfincmfiScu *i
e J  c t  U  U  cu «

-tsHtnnHmtnfmsiHmteicu rrucutnmtuatntfmat si Rla^ w u  ^

sanrrsaiajfitiHmSfru^Htiitn i
c *  c?- w  <=* a j  U  <w i

raSsiuRistutrifi i ^ighri liHisnsriinrasratfiSHn^misimsti
U  . ' • ' * >  ] \ J  U  U  j e t  a j

reisa: mn-v/t>

a tire gMjitfi muns tijjtfifi njitirm hcuir S^hir *i



ffllfUflfitUftitttinfifUflll Competition Crazy
** u i

O U t j U .  n -\j cn ] cj
w

nimfiii Hffijtifi siimiHtmjiffias
Rivals, Antagonists and Getting Personal

-mjlimnjfitjimfnnuRfijffiwCutsijmsIm *i fufitigfiftnfil u i in i w vJ i nj

wiHtslRtismpigsi3tt3ciJtsifi3mriJimjmt3t3 ciH'rctuuutnfitns i
Ct C* U C* 1 11

HSMimtsnsTtjfitnti mntjftg?! stifis&JtiSfi *i1 \J V Gi V 1



1  MHtUtftBfiHtm
v  i n

cjjJfiEfltJgClJ (Separate the issue from the person) *1 MHUCTjUfTICI 

SS1fi0Si3|1Jfli3t!gfU StifTlJEUtflfi (Decouple the individual from 

the difficulty) *1 ttaR^julQUgfhffinSuflTI (Divide the personality 

from the problem) 1

-fjjHRStsnmtai "m psH m ^ntniiR aistsifittstit^^38
CsJ «J , ,  CiOC* O £=» CX> o  M

tfuratitirram h m stin tm um ss uffcumsisstitscuntmcifij mtmtii n

iM f r u m is s im  m m fitfis™ .... *inn finmmttaTemtffijcimtns
eJ  r u  c t  1 U  i n

w

IS *1 ucmflficmnaftrjtihf (The problem is fixing the issue) "1 £UH

TUHcu^tStStfnf *i
U  v  c \ U



GimgmoitmlmumdisGmtuttfiJtnmiifyiti

It’s Always the Quiet Ones

SmtiHfj i  immGHtnstfitihfcuiti? HnnnmtigiMtHja (Shy)? tj

HfiStmSfiJSICU (Embarrassed)? tJHfintriBriTll tfifdSffiMttjitmsI



Hfijntsi&tai tslmstitun ttinJMtmMlmu&JHfificifcSmsI mtsfri
Cfe OJ c t ] CN.

rnffnmjfmSmTO nntfeiriufis nnnnms3i§tsijntnin§tn "t t̂ nni U Lnj 1 "v* i n nj ct cx

HSHitstteitsi MtntfijJmtinjtRlattiCiiumiRtais RtiaSmsImsticun*s *s l nj

tsjm i

m i  TminnjHnStfiinsjnmnjitai tfis&itjtiaHRtitg ttritufitsia
w U  ~t» n  c t  i



-tgisuHfifmcTTmmtfim tasfiJtfrtSmcutitcinH tirani uniŜ tin  eJ  u  u  i *\j m  tU' J

nmmsGura ttftfficmfifmtmiTOHScifflfi *i MHfiumraTfiHtfiHBJ
u  y  u  w w y  1 nD  U  u

PijcuiJ i tsItnrottomipfimstmslHS MHemmtfmmR lag mraanj

ttaHtsjfi tfifmfigMcimtittinj *i ptnnssstimSj 4-

*  tjStutusiMtHjs stim lM tfinH §m cnm lfnfisis
^  U  U y  tj v  u

*  tismtnsttSwnfisJmtJjnmnfiHfifnnu^ umScmnmrmU  ] y  ^  U  ] "xi

tutS TfiSuSSRifiTfiHtmSmmmsMiiiinMcumtuTistg fattjHmtitna
Li i U y 8  n  ] u  eu u  U  u  l ru n

^ t j s m u <i2?imsmSmraanntjimraufmfi *1 stiHfnmmja
1 c t  EU W 4 /  *U

gmngtss *i



8ga5»fg853gSjj5©©« Staff to Strangle

-H nm sutiSm unJT filfiriu jfatiiH m  Tfifsinmein Saarnf
<=* 1 cr\ L n j n j  u  L r y  -x j  U y

jjjtflftfi (To die for, to swing and strangle) 1

tm suH m jT O m m m frim  mfiiatnsgHstfifu&tiaR  

^ tS H n tiitm n m tjiR n am cu  H n stis s fu sH sfis im ffi *1c t  c t  Cl c t  cy

*  mHRtiltHtStuS^lCU HRSi3H1t3tnStHii81l3tffiiS|?i 1*—r cii <—i> i I

HnmmsiHistnrdm™ s Emem
C t C * UL ]

tiTunsttiriftjmtacuTRffucmmt3i8«irim *i
*va. U  &  L / y  U  U



VjJTlH 91viS~ll3tW (To manage down and manage up) 1

mtw TuSstSnfiHsscijgimFiHsrdnLi U Li c* c/ c/  1 O  1 W* ^  1 P'1

tfttStimmseageinti *i
U  EU ] &

-HRTSilJfilniScnafJUHs ^ tu tS ^ ff i^ m m u rd rin u s if isct ou JJ u D n ^eJ <N

o ^ <25. Cl)

tftnBmtn stigewtflswgtswwutafi racnnuRcumticuHRHis *1
tJ &  M 1 *N3 1 PI c*

d )  c .  O

aw
C? r t  1 -N3 1 n  c*

0 / C l)

-TnntnTMffitJSmSSa 3i3fmtUWuti (Communication and
L j l_j nj ai v

undeistanding)H^TGt2^t8l8tfmraijlHtDtISlSmt3tUCltnf1 1 MS

IffltresMjraMHnHnmaraHntiatns tui micitis rrSitns nnmti



SMIuiStilfTltUlui (Targets and objectives) 1

-tfistsl tmtiffitinufiffifisrnimtai: nmnntnsmm msy m  i n  u i ~t>

sjturiTtnus sntnsStitftretaiatnsHss? m m jsn m stsss m S ^ t
L i  v  ' V  l  n j  c*  J J

u?T^nntnnms? um ilitnst& m nm  *i MHtstitntsi-*■i n  -va in y

Htitutiiummsss in ii

^TuSsmHRntmtnm ^mSmTtnuufiffinHnHt^fiJHfiu c t ] U  eaJ u i pn c ^ c f c

Giatns tRHmfiSt3l9TCimR^ClJ9|HRSJHtt3CUHfiB6t51Smii3J3mHt3?
c *  c *  y  n



*  Tt!SstSHmStittjCU9sfS5t3niHRt3iutnatStm8 HRSti
U  <zX c ?  7J C f e c u  Cfe

tn sssc u sfH tfttto  tt3fUHntntjtnssscu *i
V  V  &  <=t 6XJ W

- stihjgj:
/-N1 o j o

*\J Zl C ' 1 1 1*

rrmusTfitaicu tmRramtsTtnTMmtssmsstitjiHtiJtJRnifiitJMsa cun
U v J < ji U U  c u E u w i n  ru

7J V

tiSHcu^stsmimcuStiScuTmcisJH^cuTRfMnGBitiis i nmfi11 ct n  U  y  &  U y  J  w

mm$) mticutfitnssgcu ntHst^HtticutmsiatnstmHG ttnmsrm
o o
Clw 1

d o 0
nujmss nm?mmTul§tt3cutRtnmti *i

U  U  >—l RJ c /

-mmmrmjmcijl&ntnms Hfitnsuficufnticucitnfi stinci-
O

1 t *  C t 1 n

tjsiumntnnmsmBmuHjtDJispim i



tffifOnilnflfjif tffiCTS:? Independent or Stubborn?

mgtitnatms (Local answers to local problems)

tsiatnsrafiftmnmSnjpira *1

tlBfTll (Operational independence) fitilBsfiUflJufifblt] 1 UtS

fTinjtimmniaRntijtaisjRfmtijfrimttJimratim (m§jftiiytsi) niim 

mni3Rndjtm8'ai9jut|fflmSj3Mtiat3 ts§mjitnnnticmmnm{jnf 

HSnfiHS *1n





*  H?n (ego) unfltrinjmjtajRtaC* v  U  v *■? '  *\* 1 I?.

(Business process)? mnjMiu§mnj£3fufitniijfriJtimgtsi§ flunJTlRJ

^ramtaQcunmsra ufiffifftitshjm ffiftna
pJ  ru n  i n  u ct

riBsmnuTisnm i MEfififjTtmMHsstiHsnfres ttfimfnmtticntsi^  v  JJ w  i n  in  ^

MtmrmtiCU (Justification) (Right) J ffittJfmnitjlHSn-

rhs ri5m§MEihinut3immji5osnB?imriiu?iffifiJtitTm§ i m nV c7 l oi ->o i - o  n  i n  u  i

trnsts ufiffimsisHirntrisfri JUHfitjUHtHmtScitim ji n  v  <=*



mnitlllltfHtflnHninfUgdf^niSISjm (Clock-Watchers)

-ttnsii3mHBtnst3itjRc5RBmRM5iatScijmgTrTii-i-l v n  i n  ai vJ

*  mmmmrotftminstJCTTnsItasU  in

*  u n H isram i

t^itussutsteffi *i ntimrimss fntatirmrrmticijss tfiRHitstiiunp< i , 6 u U c t  i n c > . n j  i n
u i w

gifigtisfetruttmtii *i





ustnimanifif nti6 ininann
G ood B osses D o n ’t Pry-B ut T hey Should Try

m «Jii8jm 8jiffl(P oor performance)

(Lack o f  interest) tHtfiffiTfiftjmJTIJHCLri

tTmsfntsijiucTTitBlatimstitSmj ufitfiurnitaM saJUM uncBfi ‘i
U  lti n j € s f *va in &  ru i nu

HRJDB88CUm§m tlfiTHtUEUTlHm UffmStnSQQCUHSltiHfd *1 fi5H
cX %} n j - v i U ]  u  W e s '  v

H fnsfm ssm jftia
n  v n  v m u

fflfrafigfitftfitfriufiffifi (ttS iS fin tn  T u S aran m n n o ittiJ ) in  1 i n  L j ct



iflllii tlfiniifi5n Waving or Drowning
1 CS) CS> , O

-tmcicu[ijnHtUHRtiifiriMi3TH8Mmmsu?icuRtuntnfi mw c*  n  u J  n  i n  ct

tTfnmHmiRcumaistujtilHstnafrmgflcn *i HfijntsffiHcmuifi ^
U  i  n  -\j  c *  v  i

*  HitsfnnTSMUftjuficummstSttiiKintnaTHHTfif ttfimn
U  i n  c*  l  U  L r y  ]

tDs^rmf^nflTitJXpnsHnusntrmtssfri^n s^ 'jpfB jurjug^rits'i

*uR H sm m m ucu•vx i u Uw

i n IT\ &  ETJ c tW

*famicTmnJtsmi-vA

O
O



tgisutjmmffitu Hnlitfnmfim *i frmtfisT&ritmaretsjtjae* c* U u

m \ \ n  atiemafruomHcij mjmamufiJHR i tuSatfrumitl'icuea hrCV clA c a  LH 6\J c XW

03
EitnscuramTraKnucii TuffistuuRffimSmkmV u U U i n  & u

Hfn TuSatumHstjiucmiticusatgtms mBtnatjnetititsmsI h-ct U i in <̂i cu Vu

^  HiHtritnmjtuiifnratinsutuntuU n ni

*  HiHH8fnmnt3tStsi§liTratuinn uR ffinsm m m fm ftn1 1 e* U V 1 n  -V5

isis tTmsHSfrmaisRiafnnunuHU 1 SA> U



tkamrm

3

ufiiSmmsjntmtSsicuTfettHcuHSs1 n n

^H iG H n^triG {g?insR jm ^tM Jfnn|Sraffratsjrflni

tjStssmsfnntatatTfnmHisfifffijmmgfmHtis mracuis7J ct c? i U ni

unjTicu stimincuimncmfcm nfejmmH^jpSngjti i ftifisiu

tsItnmsmnnfiiH fjmt*ranffimsi§3ng1 tuinsisnsraffiieis tin^ J  w ii -\a

gjrmStjStrimnmMitis i tsstiiminton Inriinnyfiinuimrinni

tf%3 1



-mm^gntnaumufriJfiratgltSHaMjtiJimfiua rgHririRcuji3

fm gltStm tiifflm talni utstfi: Jttis ttnnmsn mrciUTimMnutinjff-
1 -VS U  & L j cv

mn mnffiminSmftTtnii *i mnemfnfiijrmBnitfi HSttn5fnJHBtHS
n  U  U  U  -vs 1 U  c/

^Hj^tnnHmHSts tR tn a S ^ s M g Jfn ip m s iw jf i  i RremiSfiji 

nScntfi RimffltSsMtatJficijR ntnaTRJtffingnSmSituTtnmsiuRffiR-vs n  i n  i Lry n  U  i n

trafirmtriJan: t̂xp3Hi3sri5j3:iSjEiasRRRtE3iE5T‘tmncSttnnjfnjan (The 

concept of principled motivation) ftfttUtnsSfnMUtinsUCliTlCU fill
i

HnfsttJRfu sttltfiSf: i nmfitnstHisafnnmnjnjnMntitnssnHtfiicmtil
nJ  i d  (aV v

witntnsfnjsmmni ummfd fnnjnmnmfintnsfifrnstJntoncmtJl *1
1 vs vs. u  1



-mncitisRraMHRHiantitsmfijnuutiffiRTRUjmmm i t8tm5§Ti cx i u «  1 m U u vJ eJ  c*

mjR BtifiutiHiBtfrrimmngltjia ruHHRRjmnjTiatJtsmffl ^1 u <=x tJ tj

* Ht5tnstsnti5tiiHtsjtJRiSmnRHi39 ttiimnsTPJilnimcut^eitiHfii
cn d  i n  c t  c \ e J  y

*  ijRRintnfimmtSnjuRSmsisfntsmlfTiRgis
^  1 n  u

* MH^RtsjiMjl'nmmsmjmnnjfriJtnj atitmnntflra&njgnj

* IWRSRHfiUfimfi^TQJHRgStlti
n  1 n  oj

^njuG fT iJfuto^fin  tStytnHiJiafnjmcicjfnitnj

^tpjHgatS^tmptpncutUI h

TRfjnn^ttnssItJsSisms
L td u  J  V  c=j u

- fa m j5{tn m w tfia tB hj ĵh a mj? mji a f m j m ju ratr

tsit^gratui tnscu i



-ttntatnfi friM ?mtSttnfnt5tnpjtnsgin5tmcmct 1

HHHffl 1 HtlJDnnStSlRi38SHBMlfl^git3H1tIJS31tUtil43tiimt9itgtR Onen o ?  c t c u i v J  c / c /  n Ui u

may understand the cosmos but never the ego; the self is more distant 

than any star (GK Chesteron) *1

-HaMnticutnsttjifiStH sntnsdQfant^tniSTfiltrisnnratuTiti1 O TJ O LrU &

s? tMtsfifmfnatraa thtuisStiss atitftmslmisfisraiatrati&thtiia *i timti
n j n n j U  eu V U U  u

o Ci Cx
tnagafrefi stsonratirirdiuimsstiti1! nmfitfisttfissfnnmmsrmiwjuriji n Ed 6U l) 04u

m ttOTnmmfirfmnajncifrjtna *i
V

oo



-tjSHgSFj (Egoist) tiStf SlflfiStliH (Show-off) 

res!&S1tiHfi5 (The know-alls) StildSHSHISHEHtlfis^S (The 

insecure) tjltiSttJCUiJlGJmfrm StitiltjStulhtstitnSSlfnJtlJnBriSfi
J  w* v n  i

tfirn  tjsrm fistssH sfitnm g fUJitnTMWBauJigrcinmtiiHtu iL» U u U u

lu rdS fu rnm itiind im oiM m ind idsH fiS HJL»_______________________________ 0§___________________________ MTU

If The Difficulty Is An Egomaniac Boss 

-fitftfnttrimTfjcu *i (Give the boss
L i  w  U  n  J  v  r u v

O <2sJ C5i ci) £=v OJ
the credit) i  ejHtstitntsi m ratm tm tm m jiltm m  1y V IS- U- U



-tiSHfig?! StfumfigtiaMtsiff*! mSsranfifmnmnHn  U i u  c/ u  ct eJ

n  \ is. v

moni§'i MHmfitstai H nnH idm Tm m R ti!tnstsfm ti mawrontsi run v  i ru ct i U vJ i n

tmmtfi tRHSMitmsBRHfiffRtffUatJmHQ ‘iu  i vJ ct y n

n o .  -o i n  i

HiaifiHmgtticutHcmiSrntiuatittss i raSatuHmSfrutjianj sti
C t A J  V C t U C t o '  H

tcircHstnfi HtmtjSHsmSatri mRSficii^matsisrefnHfinmaa
1 1 H  "O fU

tun i tirasfnaHTfiJtnJHHnfnjSfiBiJUMtmSmijitiaHRgmgttsj *iU a  vt c* Utj /i  n « ^ v J



ig g S sitffn ftiiin n H ijid sfig g H fu n ifn m fd iig ig
A ^

li u
HIS

tsi§ mt3HistisHggmcuuf?itnfi|jim3HjH8

HlfigSM "I tuHJfiLHt30fiJuflJtjSHgSg fiJHHmfsiftiriHenTUfmfi
w

(Ego) ttJimtSri5§jt^mn{Sri sdHmtnjfisfnBmra-mii£3jH

t i m m t i m i r n



-fitturisTemtiJRTRjfmucimtiatinm ttnm m u§rtiiusffnj
U  Lry r\  u  ci

tilffl&Jti (Facts) 1 f|JHntriRmtl?inn§mranm?i (Don’t prick their 

bubble) f ijH g fiS jn ^ ts is fr iin ^ tti ira g sM u g ^ ? !!  raym u^j 

tilUSlfmtiimMi3 StimtUS (Facts and Figures) luWStitimHfi 1

-H S ^sm im m i^ tim H G m tiim  HRtitufdmi9jnm?i i 

itiitii8iti5 stibjirannra HRntntiHiJHtintsjmmm

m s (Bull) HfitriuHiJHannririti (Meat) i

oo



-nmfisttsaimimTmjff( m n  TuSatumBiatjiHRStjitjSHin
t j  r u J  U  u  U  o t  c t

toE fitnssfm nfim & Jti tBmmfstftiMsmtifijnfmn (Their
V  n  &J U  w  w  x

bragging) 1

m m jtnm tnm sR sri Judo i Hsrim Judo tteitfirm
7J v J  v J  tj

mnHJGfdutsmsjm fnm m ^fnnnj sl3tnj|tns (By pushing and 

shoving) i nmmStrigjfiuBumn] tBtfjmginj tfrira tfu ^ f^ frifd

ram oB um ufm ?! j
V  8  u  1 Ed n  CV Ed

m ratistsjs j



-titstfiRSTim Judo Hmtife? TRJtJiRtfissiiafm tslmamcuiy  v J Zjl Lry c? c * cu cu ^

ts§ MHtpunMsfmitiimeuta tiSmtSfitrifingiinfnii3rimcgi31  m

nrmfitUjl3u?itJl?iH™tjSHgSg (Don’t try to out-ego the egoist) 

ttjimMHRWincujtitijricigstcunmR a pHtmgflttuingiJRfnjtiiR 

teata ar> l u

W SSaifenaS

-tiSHggRttltSJStiSHlRtSS Oxygen tSfTtf

ffifitSggfitftfftiCliinmfi (The oxygen of attention) ttlifflnmfiStififi 

HM*1



O <=* •»

-TUMsmHla6aRBi39nt!mmfTiHfijafGtuitsCuu^ficiRl38sU J  t*. -\a v j w i a  oj

O Cd

1 w

tmm§ MHdnifnjfijnSj^ifi9Ht3tn'nin8il3tTfntiJ8ti tiTimatamjU in i n n  U  ct

ssnjrmtu3§9 tBmttsmnnmmsIrnsTfm stifti§Temsmjtimmiw n  nj eJ  O  w c t U i  o* JJ ov Li

XRtatns i



Handling Aggressive People Without Getting
Thumped On the Nose

-rmcurisms (Aggression)Hismmnt^Himnmi3iLfii^Ss

tUUtlflti (Several guises)-^ fflJflHfinfi(Hypocrisy) fTlHGUfitiuin

(Conden scension) fmtEUtinjflJgn (Double-dealing) IreSfiH

(Sabotage) RlSHHEi (Bullying) HSlb(Set-ups) miSfflSlflMHtfdtl
1

(Unwarranted criticism) mipRnJM|ltnfil3iniHRRU3i3{pinjgf!Rfi 

(Delegation to the point where you are snowed under) 1



-mHtHHIStfiHffifi HRSffSmnnifnittll (One answer is toSU W ct 5̂ v

perform out of your socks) muSjtjltJSfmitiimMti ttllffi&JiJJHtfl

u cn c' vJ

-u sra tm tS sm tsn lnsm fs i MHRgimtncufrugtRlsmfii1 U  cu V «J v i U

Ok) Ok

cimfigitiTMti tncussfifnt5T?ift£3j *1 rmstfifsttscriHRCiHridtiarafH U i tru Lry U -nj Lrjj

fammsfigfftfmftrm i  fnjst^fsraniHnnrjim fiBmn^?] (Juniorn  ] g~i . U t̂. \

colleagues) mfiJtEfntogfitfifi: ftfnBfifri tBnmfismtrnsuEim
°  '  L ru (D  i  7J u  o j  i  r u n

tOJ Ok)o ui 1
Ok OJ

u . v  <=*

^0 O

OJ)

1 c* W

fillfitnSfUHfdntJHfl tTUltiratitsatifTUMJtMJtms (As valuable to
CN. E\J c f c U J l j u  v

you as a compliment) H?itnSt|§jfrilSt?ijStSJ§lufi8lB8Jm 1



tiimsftfHniHaLfiaeifigseHsginHtiiiilftftiSLfinfUfgf

n S fiftffU H n  If an Aggressive Manager is Trying to Dump 

on Your Ideas
CP C3S

-nmRStJtgSjHRCffiRSRSafTlCICUHR (To down you in

details) tpJHfitjUtftStfftJm ttfiffifnififESflpnaip (Suffocate 

you with demands for statistics) 1
CP C*3 » O C i CP O

ttiam ifna
W J  Gt U

ca) Ci  c p o  .  o )  a  c a ! ^  O  o  c s 3  c* o

:i atmras siarnntit^sfnnsT^m xU cf vJ -vj

a^ cu ltn n fifn iR R i



H m tM tnfita tjisttfitin
<h3 V

liigO sftfK nslitfgddi^M sItEafipiiigiisfufU tfsm oftnis

t f l t l f f l l l i f i in s If you’re Landed with a Project That Will 

Never Fly

mTFittcunHKJttScuSammStns ttjiffiHfiTfiJggctfsJffiraimMMrm
U  t j  c* ^  L-ry U V d*

V eJ n w  U

m sH sstg fa  tuimtsciJjmiJi8TfmmucTngil3HEi3fn ‘ic v n j U  u w  Lj m c*



■  Cl
iffmsttfgfi|gii!jisiHfinafrggititigTiKseii

If You’re Being Stabbed In the Back

-tssStiiatnmficutjisQnjSRmfiitmHmumms u&nm&5?fi
^  V <n aj

SmiSa*! nmpjmufnpgRJtnRticiitnsunp *1 ngjfnmtttnAga *i

MsiaSfnmR

■U Xi

*i fufiatthnami

pfinjum̂ ami wtjgnfffitjnsfi tsisû lmm Satiimifn whs

mnitfireg atiMBttfrfingfH ticmcicumamm HfiWHifctffmMifi
w v U  1 ui rt

gniu&igfi *i pfnnssmm|§jH?iEUGtnfintpm8i3 atttiacifftjjsi

8it3jjnjsti^ts3it3cuHfiHmgt?i *i
ai ct n U

oo



P utting A  Bom b U nder the Lazy O nes

-tmfitfmBtetflatftHSMttnuicij? tnHnmfinHnHntnsfnji n n  i O cj-

HCTimi? (Are they bom idle?) 1 BISHffiESSCtfnHmtiltfS *1
25- v v  7 U U 25-

-w 2i3^1fnjtnj88ptl3nj (Routine) (Monotonous) i f  SjEH]

p s  (Tedious) s p m q jtrm m rg o n  (Uninteresting) i  tififfinitinitnatnu

StlHlSCUS^CU (Diligent and productive)cn c? m i E u  & \ g  i  /

EUflfii?ifiC1i3it| (Simply by the nature of what they are doing) 1



tSgfiHimStnaSjHiafnJMntsSgfnStmpS (Have a big say) ts1

ffirojwisrnttm s^SltinimBm^§]tmffimm§unTits§ i
i

ItjHIS 1



^fruitutjiRtnrijraraHfiEiimsi? iHnfinutiffifim  unnnW' i c* i n ĉ* -na

t ig S n g f tn S ^ tJ ^ n tn s m  (Poorly managed) 1 HHSoffits9SCU

affmmrtcnfmtmtjifiitimg tnstslm raSatSu^TcBnintnsSiatti m

tnstSfmgfiTtnfftismmtiims? tSmsfruTtsufiTtsuciittSimg mn
Ct Li -o . U  u  U -VI. cs

ftinJtnSJntiSfi?



IffitffflfSldjfTH HHitflllfitI5Unn

Clock-Watchers, Rule-Bookers

-tS8Rl3lUCmtafTUl3mcngfl5R (Motivation)-*- MHt§9Tm u i  n v y V ^  rj

HShytunn^StiltiSl^fTlJ (Making people tick faster than the 

clock) 'i pffisra

jnmgltna MHBtimratrinjtfciJisstSHjtgHSfTinasttiitngaviia *i
CzJ Cz)

srranujm as HfiatiHia6a?it3jiMnTiMHnHti3ciJ8M wifflBtiHttJtii

U
<=*3 O P  O P O

sntstfiMTHCutnamm?fTniyma81
UU



mfmS(The environment)? fltnJlJfTUct u  c? tu cx v y

(The process)? tntUtfCin(The time)? Rid1ti(The schedule)? fiftTI?: 

(The materials)? E}UHJttfl(The tools)? UJfTl(The equipment)? rTU 

hJflfi (The breaks)? ftitCUjfitJETlfi (The clothing)? tfjh (The music)? *

*  (Team-base
solution meetings)



*  (Group quality
w

initiatives)

*  mmSfbHSfm (Rotating jobs)

-tSufiiSntnstHmtmniHniStnjiifnjsitiHni untimmScu
i n  -o v  ^  v

ttScriTBmm^fi8§mranfi8Sfil3^ffi?ifim?imtiri1§ (Do the staff see
m  u  c t p u  t j n j c *  v ^ > i  runu 1

the whole process or do they just see “their bit” of the production) 1

tt3imran§jii
V V V n  i v  eJ

Sf utlffijfnJSliiynJ (Widen their interest by opening up the whole

^  ftnnmrafStf£jnU{fJH (Team bonuses)

process)1



-tfiURcumticutnaatsntntiiHtiiHBBtja tiffmTUTtnritsti1 tn u  m «  u U i

ip m  HnutftfUfTIf UfitftifltwJtJfS (Do the staff even talk to the 

customer or end-user of the process or service?) 1

W " W c* Lru

importance of their role in the process is emphasised, staff often find a

new motivation) 1

ipm sfU H nioim sfnajin infm m fm iiifR jlnH fiG isfT isftj______________ u=tr «L»» ib__________ c? tC-J ~a ■■ ■■■■■■-■_____________________________________________ _________

If you are held back by an idle colleague

-tfriMuiMmtftjlmu&iHfi *i ttiHJrrfiaj n <=« oj w tnv ^

nrestfihnHmmifttfttgsts *ii m  u ct



-tfmmumfij HRmmTSMUMSfainjriHimtJnjHfiTfiftSfTiJLi c t  U  V <=* Lry c?

tfm tsn  TuSatUHtiTSifJHmHtjlHmSiaClflHfitJiafTlJ (Idlers) C1Ru U c t U y w L i i t j  w x y w

(Dawlers) UffnfiftiUSgfatlj (Day-dreamers) fjltiHIts 

(Life can be pretty miserable) 1 

-tSnm?1^H?RHRM[UTlUglUU (Are they just 

disorganised?) 1 tSgiimtstiranmti^JtnSHISMIUllUglUWIUtMJ 

tSjtitnSttiJUtQ? (Can you get them better organised?) 1 EtiHtjtlJ 

nmtiSjTO8t|UUnPiitClClJtJCiri(Help them to time manage) 1 fdH 

ttUlBTtf tfltSJtg Tj IRJ (Lead by example) 1



-mranjTUSTfit^HmBcuiswfifiTmtnnjt^jntstimtnsV U vJ u 1 U u
'l l

(Getting into detail may help) 1 URH

?G, MHtiSJijtScUGnjIG TOgttotSffflflW tfti (Prepare a detailed 

list or schedule, review points and outcome measurements) *1

(Make sure they

understand the delivery points, what they have to do and what

part they are playing) "1

mylestones to move your millstone) 1



u v n  c/

tiJimtnscimR *i tStiGtiiHsSatjimsnmR *1 fncucuncimfrefitiniv/t> u c? v u W

MytfSjnmRjRRiH.i tnmrajmsis nmm&tnsnjsMjmnH i

ffflgtimufllffgffijfifi

A boss who loiters

-fTUClSJl (Delays) mJfmmffimtitSR (Dithering) ffttUCUTiri 

9RtSittl[U!|fTltII(Procrastination) fnitjlUffia (Stalling) mJSiSItn 

tntmfcin(Dawiing) migmMBRMtjmtjicijtslRaitiHOMixniQa

ceu.... ttnsact|t3 tnstjinm m |H m t3? unnnm filap tg jiE i?  m s



(There are a lot of reasons 

why bosses don’t cut the mustard) 1 HlbBfin -r

^  nmturitiqiTi 

*  sssitisfnB tns
y

t  nmafn§fncit3muHR

ISIS (Do they need some background work, some research, 

someone to be a gofer) 1



-tssmftmtfm i fdummimnssfdnmHmtin raHtimgtmnS
«* V - V U crV

(Help to make making the decisions 

easier) *i fumitastnaatinji gjft§friJttm|fia mat8^9jm^niafTmBn3i

ns ttiimummsitnstsis fiTtiS?KHiaRBfnitJtaHiuMHR9fii3t3tiifni
1 If.  U v  i f .  a  I V

TsttinffSS (It might be worth looking at your extra work as an investment) *1

-MHtSfruaiJtastRHiJ ttjitiimcititsitnaggnjaffnjHiRiuitaisv v

O

(Do it right and don’t expect to be thanked) 1 tHtRtDtt3ChtnafnJtJin|p8

TRliSntnsffiChMtinHirafnj tuituRciianunsR mHatiwiifncitimM *1Lru e* 1 L) u. ] cu U

tuHljmtSrnsluRwncuriFimjjCUtmtHtimtSRHfrijmsmsi? taisSi3rifm
w  “\s V 1 tn  c* U  U  w c? is. ^

imtSctiBifTUemjttls (To find salvation) *1



-ftjm ifisnm f njimtBfbfnsTBmfif i Hnstsrnmtsltjitjs7J ct cu ^  f j  Lj  Lry <=$ nj

(The risk of being put-upon) {JjftDStEElJiJltiJ (Dumped on) SfituJ 

ISJtffi (Exploited) 1

-rdHTUm^multflMSsHnilltsmfdHfi (Take care not toV  U  cx \ u  &  cfe V

overstep your authority) *1 ftfHfitthftStsfiftints hlHEfdUCTTlfiHn

tilEUjmtn t'm m urilnm tnsB h^iJ^fi (Don’t make the decision, 

just line up the facts and figures so that the decision can be made

with the minimum of effort and risk) 1



fnfinm ffitihiiiJfifffG___ si___ i________ n___ci__

How You Eat The Elephant

-tfijnm Sm ttnuttStitfi TRfSfljmHnuluiJtsmGi 4-
r u  U  L r u  1 U  V

Elephant burgers, elephant steak, elephant stew ( ftJHuiD elephant 

risotto (tnmsntTn elephant kebab (ttenjcRtfiti) *1
u

-TuSamHSMimfitiinnuilttJitsjgtfilafnmB tfinifimra
U  1 O  Lru V lJ l* *nj *\»

ciffifitifisststii tTfimtffi snfniRtsttntu ftn m tm m k s k in  rnSm S
i j  q j  U  U  i  15- n w *  cu

u

am ijtra

HlSffin StittlCUtfEinfilUlfi (To break the job up into bite-rise 

segment, and agree and set priorities and deadlines) "1



tis e m d iff is ip y

The Criminally Lazy

-nmRli^tE3njmRmf3njtSt^ScuT:M n™ !at3: titstfifiniW W” W h -njTJ

f a ,  f i h ,  m Sm nifijm tJttJnu remsfiQtfffi nm nuTtnratrm ncm fi
« n  U  u i i* u u  ~t>

atJtQSnSnnatsTRHBMs ©omsti
c ' y  U P I  6U eJ U  o*

U *-» w w ^ J  u U ct O lJ

(Treat them like any other criminal) 1



^  Lry U U  U W c ^ E u f J W '  O

tnsusmi ttStufiSnmnmmMHwfitcijin TUftnnPmsuficBmtinj

SEIJIS TPnS?fiH1StHtRG!fnTRfimtUT18 *1 tp s tB rn ltU  fltntnm ttiu  u  i run U w w- Lry

t f  ttlSfm (Planning) fflffifiSfitilES (Forethought) tftjtfmg 

(Charm) fTIJSliS (Effort) tflHnEU (Energy) fmtytjTCfj 

(Determination) fflClfluilf (Intelligence) fTlCItStJ l̂Cli (Originality) 

mnntnm (Guile) StiMfilatjtlJ (Judgment) 1

tn tn m M p fif im  sttfnmtgitiiuRffiRMnutiim &  tStftenw eu i fri n


