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Put Your Problem In Proper Perspective

aSsistHcifi
tRmtutiSniHnumiumHs? nmRTRfmmunTi*nmnituimTgnfiu
StUH StiEPHTfnJtjIfltMti (Realistically and practically) 1 UnjlSIti

HTd T RftjiugiRg”smRitijfnjnlii3ss Sr -r



[ ] Bj

Every Living Human Being has Problems

1 Vv U 1 O c7 1) oS

stinmn tfitiHisunntitsm nmstmfitittaimgigtifnciH ltitnstsi
namreR |
-HSMJtnsttitiStDntfiaisidtratm tTmsttjititotntimgf;tnfi

unntnsis fustfamgSfisfunrits 4 ttji*mtAtnmrisicinHsrijn



-QnijtsHMTRftsnMcinfti: nssyninmnmsum ite
(Nobody is free from problems) 1 fMtiWtilffIBUCTp fitflffUfiS

fJsS] (A problem-free life is an allusion) 1

Every Problem Has a Limited Life Span

-fifatitnsRciniSM i ]’ticutngiatnsQiungiuiuI\/!,ug,a | Sfota
Hiatgytitss UHRcicufiaiafincufi 1 ghaaliuTirastmgttiiujRmmecicutfnn
tIStIJIRmaaJCimtts8t2IH8JUIR|RmNClJti31tal (No one is up all the time,

nor they are down all the time) 1 umUftf3H139UmtJ 1 UtmfUfititSntsm

sslsntm HCTnmtatais] fiftnattSisTftritiJsiiaTfjtt pMtmurragtmms i



-mffifmTMtnatmtitatmtitft unriSHmraiatnsJtintinciJ
wnuiftmuMfi AmsunTinmmtjtjiHQtT smtnstsrm #F tirnffmaucm

tom s? urnimfctaisatiffatitimgl ¥ urmgtetaisfatiHaMmfmtgTtii

m_fifTiiifi[fi"mi]fnugfidifiiissifusfnndild»is

Every Problem holds Positive Possibilities
-umi3Ht9tRI3HIatnsidMHiIm3M?narinjtt3ralR unm

ftinUHfI UHtUfiIntJHfiutS (Every problem contains secret

Ingredients of some creative potential either for yourself or

someone else) 4



(There are two sides to every
coin) I HtutuHidtjiunrirdntisjal TiHifi ffiBtjitsmtsmtincTimMHn
EjtS (What may be a problem to someone can be a profitable
business for others) 1

-ucmmMHBM jcuntpfi o a

(One man’s problem is another man’s opportunity) A Ststfl HIS
Hiénngr nmstnsH fm H ISH quam] tpsHisH Siflrjnonm mm tn
tnsutnltrrij ftncinufa rmnnilsnrim ... gitiH?iftssm?!uTtjm

Hisrgnsitncu"cuunmtitnsur”m



Every Problem Will Change You

-ucrnsiasnmsamtinjtnfirafTifimttSd ?rmnufmt3u
UCTTItSloHfitiojtJttSi3t™MIJ (Problems never leave us the way they

found us) AHSMj|1R9tfidU8sStittdmtnWtfnTI8cijtnfi (Every
person is affected by the tough times) A4

ntilSJtitpsmCICIItInJIStUtnm”™m (No one emerges from a

problem untouched by tough times) 1



You can choose what your problem will do to you

0] 0 . csS 0

njJUGGtHtUJtIMHTitnS (You may not able to control the times,

but you can compose your response) 1 Hfiffltsf pjIKIfflJClinSI1U

pthninmm|Sri5r?ratnfutfmiuPJtnnmraHntnstsym msnnmts

may not have chosen you tough time, but you can choose how

you will react it) 1



Uu U U 1 Uv U

ucrntnsmtfltn (We can control our reaction even when we

cannot control the problem) 1 fnfU[UTIHF!T ti?! TSnt9ltc3ucmtsSJfi
fenjtiTifIE3NYIcIHIT21?IT?ritnsim§ niHfmnnH T nmnitnjtous

mniJUMUCmtgitCUJUHTfi (When you control your reaction to the
seemingly uncontrollable problems of life, then in fact you do control

the problem’s effect on you) 1 TURRHJUMHmMsIStiUGmmfimmBia
nmm AtssfritirmtfiKtiiuis 1 tHHssHfisiaHscTnrr9racT I'ns8t3ajt3ci]
JuHRI? fimmS~mnesns mjmmh JIHIMS” mnnimiSnstb fin

M ]

tiramstti LSscMtimeifruiffi X



a . fliftuCTsmantyffltiHis saimngldCTSigilatifnisfftii®

There is a negative and a positive reaction to every problem
-tnnitfmi8iutnRntid3njfimhjngp tRHS{jjp-citmsitfi
(Tough times never last, but tough people do) A nfitfitilS

nlsraTmBmn8rdr?2rdTuBnmuthltimsu”ms1fit3friimuT?it3
tinm

TAfNoTHiTI TURIStUHfiPHIthulo
Xfintiifitnststms stittfitiiftnuai

(For managing problems creatively and constructively) %1



Twelve Principles For Managing Problems Positively
-HBtttHIR*n?it3nSTIAM tIraSTRIUFStIBHTmUTtiafl 1 8113
tifnmastiittncuinjnfimaQto *

g _m«ntimHiy5io[nn
Don’t Underestimate

-MHRfitnmHgTOmmsucm i tfisurnitiitnSsnmtsT fiftjis



tsticyy ttiCUtHCUTfisititfyriunflttStilUSBURB (We must avoid the

temptation to underestimate the seriousness of problems that on

the surface may appear slight) 1

(Problems are like a

pregnancy) 1
tsIL»Jﬁff (They will grow until their presence is obvious) 1 fflS
anunHiai*msUSBUBB (No one isjust a little pregnant) tSjtU 1

msunriniPHmMIE3cuHSfijmspupstSHjci§jSi3gtnstsjiii(And

no problem is unimportant enough to ignore) 1



Iil?!nnjgtafIJ (Your reaction to the problem, as much as the problem
itself, will determine the outcome) 1

lg-fU & fiSK K fffIfSfil
Don’t Exaggerate

nj in

ntrdraJTunfiHg”mrdHfi Rstinmctf%&jl—oléiucign i



tjatmsucmsftfisatamgl ¥ MHfmfi&)JMtuytitsmgltsg * mfifri
tStiHITRRu mtinjsatRmgtammss? tfiSHititttaT &riffifitnsttiJ
me? nnstimsnjeminfdTHmgisamnmmtitJjtim~cummgm
(The ability to cope with the worst that will happen) A

-MuumtusKntiJcitaMHTfitjtTHI, tsjmm stiet/tunri (Stop
exaggerating the depth, the length and the breadth of the

problem) A



m-RItyglliitSI Don’t Wait
-fitR1aHI1atnnjtfnii gtigmstaMnumiHRtiIR-umuciHR
tnswincuT43{nHraucu8fnmatums twmtnsSiussJptjm jtjitras

{UtnStSACUNsymmACUHNmmftSitnStSIS (There is time and

place for patience-after you have tried every avenue possible and

have planted as many seeds of solutions as you can) 1 fT tfoigSi'Cf]

lhntltwlt1J8StIt3tSI§ (Patience is not a virtue if you sit back and

wait for your problem to solve itself) 4



fnSffitinSR (Cynical and bitter) 1



-J&tn mfrmimjimcicmfroi (To wait is to waste

time and opportunity) 1

TBI8jn~rfidwplinw tj«itsMtratnagiwtmtms (And to wait

may be to surrender leadership to forces that may never

materialize) 1

L -fiJffSiiftajfiSnf Don’t aggravate

Unit!HIS (We have the power to make any problem better or



worse-we do this when we react positively or negatively) 1 {Ufi-

tHstjimBffHItitfisfgfm 1 fintnstymnfismrimumntgitin
ftJHRfiSttfimmft] fdHfimfmSUCM (Don't fix the blame,
fix the problem) ‘I HftnmSMNfISUCT N fandtUTIHRQIMSHTRIiTSN

tSltcBfnrmHuBRtjIHItjHISraMHfl (Negative emotions) 1



-fncutunHfiHisucmtimHm MunmaHHisitcuucmtms

thagntJimfanrmJiSt%S (Self-pity) m jptuis (Jealousy) fill

(Cynicism) fflIMU (Hatred) HtJlia (Anger) U
miS8gJtftsfatf}timsmm8HSI?ieimGU (Lack of positive faith in
the future) A

e _tnajgtyia llluminate

ISjvi (Illuminate your mind. Get smart and then get smarter) 1



-MHemfiMJSSIMtiimffitU|ISS!) “m
MBHistjSutsmupssunriuQgluj

simssrafemts?

tiiunntamps?
m i owvj Li



-mMBtuHfffifitftucmJUMHTffi urnitmm fa_fdtfBrmti

tgfR I téuc[nntmrmf’.gig;imtimt3gmfrqu[]nmtrmLstﬁticuI;IfiHis
(Is it really finances, or it is a problem of managing what you

have?) 1 HffHItstIfcBrTinnKJfltin MHtstitSI : mssjtumnBmss
UCMMtITRIFifnMISTS] | tilStsfriftf fitnSUCT TISItifiSfi (Nobody has
a money problem; it is always an idea problem) 1
-mcunMtStinfstSmtjffis tmtiHSIfiIBhriTfa ipde
(IPDE Method) * RtUIfiImScU (ldentify) SfdjSmm (Predict)

flintst$g (Decide) ftjBuB (Execute) 1



* tsitnnsl;lmufnmtitnrstnmngJ Hfiffflanfa&jHtitEci)
tinsmstitstsffi
* HfierlJiseimtii tBtinsms9imm38srnSH mimsmthsl

tcitmun

utjJUMcimtitfilatJmHts



-mjjumsmHISftnjfti ipde aatimHn9j{unsjHaaumittiji39 +

* RnfIRimHW!Itrn (Identify the problem)

* gwjsgimttiufmtasaaun”®cuSjtnsHmmsHfiI pfistS
gffHBtgH91I3HfIKhCTlofl (Predict what this problem will do to

you if you don’t do anything about it)

N MintssirtstHtsjJURTHR nRtimnirmits
(Decide on your response from all of the options and alternatives)

AusiunmufraB smShiRHfrintsiRiHfelfdltjinsu™R
tEJCUHFIHIRBfnISNI (Then execute and act on the most positive

option that you can imagine) 1



a_dfniffunsnan Motivate

-~smelJHnnHIsuin TIHTfifiul§ TimtiJtstmi

L/y

tSIftitSfiMUtsttfithtUTlo (You don’t have a problem to solve-you

Just have a decision to make) 1 fTCHI IfIWSStIStiSotStiGIIftITIS

I-5) m] n <0

u 1



tttia-s- ma’\nt\/ItSBlim§Ltc§1ini%s, maflrnemS3thrim, tns”™fnwtsl
ngslcn, His"mrijranmtimrafiTn snayrsttrl.... 1 tiresyntstfUT un
fnSGIfigfiBg (Depression) tgltfiMMUJimInnmriSiJtnfit! (Real
enthusiasm) 1
ni-tf5SH15in51tn Balit

-TuSattJHATSiffnymfnjiymS wHHmglmagtuTtttitmna

fTUIJU (Need ajob?. Go to where the jobs are) 1 MHUSStB lultl]






(Dating is a principle of problem

management that applies to many areas other than unemployment.
It applies to loneliness, and to the problem of finding people you

need to help make your company a success) 1
g . ftpSTUff Sublimate
-niuunn mfturmnjfdHfm

S (Is loaded much possibilities) 1



tAIUHIM 1 £dtf (Try “possibilityzing”) 1
wmiStjiPitar tMtincmffimtfcugiramBs fotimsgiramtsfmufi
(Believe that every time one door close, another will open) 'l hIH

tTurnffiTicmJUMIIfI thssmitTi ttStfifitfi fnnuBufiaHtnsfatitafi

marHffiSfTmuntitanigmntliwfigiaH Sfa|8 (Sublimate your
problem. That means believing that every adversity holds within

It the seeds of an undeveloped possibility) 1



QO-glfiiHTISHB Now Dedicate
észSHRcirntnaucchncgntiii MHtffnci
8mra msntfnracynsTm mayncinmticithammmHMafucintt3cu

nnmtnss™ (Most people fail, not because they lack

Intelligence, ability, opportunity, or talent, but because they

haven’t given their problem all they’ve got) 1
-3Jcimm?ifiinmtjiEIStn TuSaturommamfintmcmjjfi

I mitRtimRGtnjmmsHmacinR

\%

ntUHStR (Anyone can succeed if he can get enthusiastic about life even

life seems empty. Doors will open to the enthusiastic person first!) 1



g g-fPICUtfiQKIjjH Communicate
tliginomu thom

u u Lfl <=

MmeDtKaSmaitcBfnititiineticirnnxtJ~citSts |
ttirats? tSrafrm ramS§nmjm 1 MHmHIgsfTinuiftjnfimuiff

uQjn]ptIHRutSSjtitIJuflJjUHTI (Manage your problem by

remembering that oftentimes the solution lies in help from some
other source. Do you need help?, then ask for it. Don’t be to

proud to tell people you need help.) 1



gio-fsiornffniss (najnti) insulate

nltitflS HHItIHIS (Don’t isolate yourself from help,

but do insulate yourself from negative forces and negative

personalities) 1

tfiti (Maintaining a positive mental attitude becomes a near

Impossible task if we allow ourselves to be bombarded by the

negative thoughts that constantly surround us) 1



| HffjntstitoT &nmucmjuMHfftns 1

ru o
y Xl

fncutimmstinriinaniFLmuTiRQQt’\nimGJRuttiJTis'LIj'rmmtns hrhhih

mmfitifitnsttf) ~ HRTfif ] RRTfiitfrmlfjHigtiStjfa stiRsmura

ct Lry

HR (Be positive. You can solve your problems. When a problem

seems to defy solution, you can manage it and you take positive

control of your life and your thoughts.) 1



Take Charge and Take Control

-TURISIU HRQIBtNST2IUT?it3Ifiljn TLIUMHNTUNnUtultlItt)1'n

Stu HntntnBTRfiRtalyifiltiiTivi setuusn rafitm (if you want to
manage your problem successfully, you need to take a chance,

take charge, take control) A

take charge, you manage that risk) 1 miMJTIp{jnS{S)fi{fil HR{mi

{niIMULtITItWhen you take control, you manage your problems) 1



- 'L[tfifggnjugfi [gifmmgn ttStutncumrimiJim MHmtns
U SffilHtilHfluff EN (Take charge, take control, and never
surrender leadership) 1 mntilHR2nSISt*"RmI3IrfOt|STfdfd ST
MusrahJHn tijitijtTtitsafttnnjtEJlraRJIHN 1 fitiiRHitiiticutirani

mJSSiSptitptilUMHmaiStSIrnattilRSm (Leadership is the

force that selects your dreams and set your goals. It is the force

that propels your endeavors to success) 'l

HffuffS (The dynamic leadership principles)-*



g-RJtin5tfififtnmsiiTintiiefiBn~f5fajngii3sitififri
Don’t Surrender Leadership to Outside Forces

-tsifilanimwSBJUM&nNus Hfimsmiuitisai!) tfininnriu

i tMWTmStiq

nj % & u ai

tticuttnuttStiHriftjti (The shoe

v D

doesn’t tell the foot how big to grow) A ntifntSicjttjloUSsffICItil

HRSnBItSI§JMIE1S5jnummSjm (The body doesn’t surrender

leadership to the garment) 1



Vi onj Y < ] o i - U 4

fmS§ (Property) fflfflJ (Building) 9fUSI3 (Location) 1 JUMSttJ

. UnSsnti ransstuugn st3221Tm |

Uy

\Y 1 v CX ru ] U
Ifi't MH A TmjssTtnfifnrd/tntuifisfMSs tmnemtfini&JHfi
(Never surrender leadership to such forces as poverty. Don’t

allow lack of money to determine your dreams or your goals) A1l

fiticu 1 “rnnmfdstitnnsimfis™ (Money flows



to good ideas) A fiSREIJUf (Good ideas spawn

other good ideas) A
fflEti (Dreams inspire creativity in money management) 1

-HisJUMIMT 8atE3cutt3tinjnt3TfIRT?ntns | ttStinjntsTim

HimtimmsHS'ItiHfmsis %



Ig-rimn5|nri(GitusiTindiHnuf»sifmmTO Stfia
Don’t Surrender Leadership to Faces

I Hmnsfm

ofe ru i o c¢* ct
[

mmStu ssmmmfri fnmmrmmifrinum

m HfiH'itsHinjtnstft tRTmtncutiintnT,gtSpimHmgfm 1 nnwyti
tHcuHStmuituSiaiji ttTHStfisaStritsraHn 1 rasantnTsitJHn

tgrtu 1 tfiatirasntitinnuHfi i

IfruStHYsitnifH s”nsstituraan ntinmtratss frgtnmncu



m_mHHSmri(fntusijiindiH fiufisifSiftnHfnHnidffUG
Don’t Surrender Leadership to Farces

-mnwmStsfteimififim (Lies) (Masks) 1

ntjcmMilteraHsfisw fIHSfImtfitintifirieds

u u

HtSItSjfi 1

L -Rjgjfgffliiftainisifnnflitfnufisiiatmiyitfa
Don’t Surrender Leadership to Fences

-rati inflsedjsranh?iptis IticupHstps 8jrasfignnj
tsltffitmtutul Stifirasraw p (Fences are limiting concepts that

you allow to influence your goals and dreams) 1 ntpstflITIS



MimiJlfdtal iratiSianmtyMtLHtifttnStSJtSJ (Because of these

concepts, we throw away ideas and dreams that we are sure we’ll

never be able to realize) 1 JImtjIHtmSIS {UffinSISfIUtUIInJ§jIM
umusStfficmtfl tSitutnscijg’\cuitBJnf(JtééfiS IVBIME3R stiarnHS

fI1IS91Ut LI3EUSINJUNNtt)}3 (They also cause us to lower our

goals, with the result that we strive for and achieve far less than

our capabilities) 1



-juamtagntsiRtiimmmmecTitnHJUjnciHZHIa (These

fences are negative self-image perceptions) titstjl

-MHR9thmt3icijaSmcii3iHn2fimtgl?nHJua umifmfriB
iIrajymnm&JIlI (Never surrender leadership to fences or locked-in

thinking) 1 miBfimHttujutnmrfl'u StlifitcijiytgfmBmtJcutsi:



nnsHfi fintnsfltcijiTfny tui*HRIiStnS?fnj?iSjfts8tgitns?
(Locked-in Thinking is the thought process that says “it’s never

worked before. Why should it now?”) 1

if-ffiBnsfflfHnifustfnntiidnHnsifstmHmffM iB tif]

Don’t Surrender Leadership to Frustrations

- msHSMtgstunJtuiutijQtuiQHm tttofinmmuismrim
tfirv1vm nsll\/loitiismeitegsi < NN mlriH Imm Asgthgfisrardgin-
tntumsltsjfi |

(There are people who reach a point where they just can’t handle
people any more. They can’t handle government regulations any

more. They can’t handle cash-flow problems any more) A



-ajtunmmticutnsMug smmcmjfimfrnmtfotatftej 4-
AB8iInnjtfnii sti*Mtnfipnrij
* HtjnfnjpnfisM
* efifte tEJIMHSMicumMEIMSSTHftthRt)s

-fnnfinnramums8fnmnst9TI3 unffiraffistSiifistrifi

trtftonreifd tinsu tsnrsstl tireintson | VEwnenrst

friJUStIvISIVItSS (Don’t give in to such temptations) 1



Don’t Surrender Leadership to Your Fantasies

o

" (A brilliant exciting idea) tfi

HRwSciimtJimRSSinljfimttJUHIgtns: "tugrmfitujtiJi

CP CP

-israriJlusnmraI;!fiHiQ"tiI—Lsinré 'Lll'lji\/laﬂﬁ‘cihmuMlc—jri
mafattjruljfi listitnsfmstnfs i fim~stiHissIfnraHn i tnMHmnSfi
frudsitgiMutams|R tfitifrunmais % fUHRBTsacuncutmtlitijfiamf!

Jfitu tt3njmprE3njstntattnndtt3lJUMEfr stiusmnjaffismmulmufiiHfi

(Don’t allow yourselfto indulge in negative fantasies that limit the size of

your goals and stifle your creativity) A



ni.cufinsinfifijifusipindifiiiyffsifstfinffSTgsnElielG

Don’t Surrender Leadership to Fears

many fears, all you have to do is cure yourself of one fear, and

that’s the fear of failure) 1

-8RNR8R3tSHtacUGttiatijitSIUnSm tjltjUSHSHITmCUtI3H

SIUHft) f'mmtfjIfiSm (1°d rather attempt something great and fail

than attempt nothing and succeed) 1 HHtTIChluthfiJintUJIIIgSfH?)

ttiCUHftny ffijIHfiCUjsnfiftnriti (Every loser who tries to do



something great is really a winner) 1tffimffljinjmitum mmfi
tmsitjiHncras mpstfimsmn’\misztgIramjnmsiBfi?ifnihrm
fllji3 (Even if he loses a race, he Is a winner because he has
conquered his fear oftrying) 1 KIHittljmSS tfiCmstnjMHIfiHUG

Titsin (In doing so, he has won his biggest battle) 1

- § (There is no need to fear failure. You can

become the person you want to be) 1



-amtarrmjtmSra -r

AunSranHisatDtii gmjifncranijtmgdtid... fitnsstmii
HnngiaggnraSttj'lIfiigm (Failure doesn’t mean you are a failure..
It does mean you haven’t succeeded yet) 1

AunSmntnssmtal HRpethratnsmrmstsransisis.... fi
HISStltsI HRtnSYjSHHLtItSS (Failure doesn’t mean you have
accomplished nothing... It does mean you have learned something) 1

tunSmnmssmtTi HRtjiHsmmmmsts.JiHisilmtai hr
tnS&MINISt'[RS (Failure doesn’t mean you’ve been a fool., it

does mean you had a lot of faith) 1



1 < Lry

HISUtUII3SISfi31fifl5)t3 (Failure doesn’t mean you’ve been
disgraced... It does mean you were willing to try) 1
tunSmntnssfufr] Hnntnsfitsym.... fitnastutfi . ¢ ;
tSHtnHnujUHtSntijti (Failure doesn’t mean you don’t have
It...It does mean you have to do something in a different way) A

‘nnSmntnssmtsi nnfims

-ul

TfIHfiHfnSlo (Failure doesn’t mean you are inferior...It does

mean you are not perfect) 1



1 ct W*

HRHISHCUtLJIEIBmtntjtSHtjIS (Failure doesn’t mean you’ve

wasted your life... It does mean you have areason to start

afresh) 1

1 ct W

SRS8JS1I3ffItN3 (Failure doesn’t mean you should give up...

It does mean you must try harder) 1

atutsl nntnraamgjR (Failure doesn’t mean you’ll

never make it... It does mean it will take a little longer) 1



G -flitfg|5fflgitGinisignntitHnuHsits5irntimifsjiistn£i
Don’t Surrender Leadership to Fatigue

-ufiwmmfititSmtnpitftitncu 1 HnrafSattlitusavUaQT

tnstsji&icuifiit fnntamHmMm” Amuifi tuim~AffmMrifn tpspffis



e _tqgii5CTffittiinisifnnflignutisitbfgntfiitfiCii(eg|*8gi)
Don’t Surrender Leadership to Faults

SJHBmmscmUMBJ (A lot of people find fault with a good idea

and annihilate ity "1*gitmcifi : HSM{FIFfHISTISTinIgrikffi ttiHIS

tsi tnsHmltgiiciiatStSiatasttjim i nmmrdtiJmHnjRtnrdM iti
ftifnsnni (They surrender leadership to the faults instead of the

potential) 1 tSStFIUCTpmmsfiSfiStfffi?) (There are problems with



every idea) A fimftfiuwnfmtiCUtfl IRfftlifd UtJtlJIJuSmtiXgntP1
tSItffiStmtBti |uSstUttSI3Hat{p89flffiltig8StHtj (It’s amazing
how faults can control our lives if we let them) '1
-fnwciniHnHatTmsSmtT TirntiitiitMtimtiisfmy Hfigtnn
ItnftISImntilHfiufiS1 (When you let the problem become an
excuse, you’ve surrendered leadership) A £dH|CIHSOCUtUf18IntJIftS
fflISSSIfI atifftfSSBtms (Accept the faults, the shortcomings and
the imperfections) “1r]ISHHTIMTI8S§|8rdtjl13fitUlIuBsimsi8 And
then rise above them) 1 HfiHIts [uSstUHfIHISHIRUjmtinLBH(gl

(You can if you have the right attitude) 1



Don’t Surrender Leadership to Facts
-unpgitigpcjtiScijHRRciiatiupQstgtss fnBfjnstRtjittnt}
tNEA CTOStjI{gftIt9]KI (The problems you are facing today may
be fact, not just theory) 1ifawHRgmmtntUBffnntjIHfiEfimfgl
mmuiRfnjtui i tuiRtrutifi SB HTtnmntnfi ™ msfignnjn?i
TtnRutgitSS!?imSHfiI faHfIHIMTSftm&Jtsi tBfigcrauSfimts

tnspttintiS Utg5jUBCTInitl3JUtg (Facts, statistics, interest rates

can definitely influence your life, but you can choose whether or

not the influence will be beneficial or detrimental) 1



-HIRUjmtm fIM Siatpa™tnfif T 1Jtlfi (Attitude is more
Important than facts) 1
[tftfIS m imtsl.g"tnj(gfiyntns (Your attitude needs to remain
positive and in the control position) 1 tHtUtUTIfltultll MUfficjjSS
ptsStritruthfjfmcin (Never let yourself be defeated by the

facts) 1



gg-fyttnSHInfGinisifTindiefiiynSifSIniHIT inlffi

Don’t Surrender Leadership to Frenzies

-HswiHmtsssttsJfinfndT fimtn i |

'Ul'§if TtVnRiBCiitnci5tt3njcim?!tritit30i5t9cierto3ftnamicinjfcij5fn (A lot of
people maintain control and they make the right decisions until

they get into a frenzy, a frantic situation) 1
-mnituriHtMT msHtfisn mRnI3BRNHmMUJII3 edBrnSnsta
Hfr) RIHRRtRtjttUllo (When something catastrophic is

threatening, don’t do anything, just think) %1



Don’t Surrender Leadership to Fates

"ttfififiMm" nltitns ttoresifbus

ratly stfnn "mn” HitstftRfdtifmmf{imHfn Hmsetiitfitrca

(Too many people allow their futures to be unnecessarily

predetermined by imaginary factors) 1 tjintfdfd |Rt5|RS1tBtuCb
tRUtRtbJtsRtiI3fn?nfIHITJHIS (Fortune tellers make too many
negative statements) A rdHROfi§jt)S

mtitmsmf,SCUm;jthSImR'ESnthimMI;[R (Never allow these

people to move into the control position of your life).



f

\Y

58JIif5fflfs)Don’t Surrender Leadership to Forecasts
- sHSM|88trasstinmtii£3ntJt31 "gsfuntfifi ttrimfisfi
ffisttimpmojtiltsmsjfi” (Things are bad, and they’re only
going to get worse” 1ts§tjipnslwCoBm?inHIMrisMSB i n o«
gimtfisStHEUtMnImTriTfin fticmtsstmtgtsi Skstitnmssms

e 1o INCUCIMCICULFCintSngiHS (These will be negative, cynical

people who only believe that live will go downhill as time goes

on) 1



Don’t Surrender Leadership to Your Foes
U - fnsmjtStintimtnfi tnaftiTfiituntrm msmi
smtsnniHmmtstaCusfwttupgTrmmniTmSjtuiiHmfijriuunTiHTi
tnStéitil (Not a single opponent, not a single foe, not a single
critic offered any better solution to your problem) 1 JUftIHfi
nttinitnitHiragnm&mmfmg tSmmtttaTfmmuEmm&JIHTI (Your

foes really weren’t interested in solving your problems) 1 Hfitti

tnamiggCUSMTRftSttU (They are not accountable) 1



Don’t Surrender Leadership to Your Friends

c* V ct U ct Uu ti u nj

friSfiSSttvi St3mMmB8MTJISSSIHS (Friends can give you advice. They

can share with you their opinions. But they should never have the
final word. The only one who can make the decision and live
with the results is you. Do what you believe you must do. Be true

to yourself, to your ideas, and to your dreams) 1



ga-fUKn5HIntGinislfnndiHnunsiimnitfU5n[ritins[51G

Don’t Surrender Leadership to Fracturing
experience of life

(A brokenness can occur that leaves people without

faith for the future) 1

-MHtiJtomiSffISB

1 U 13 morY
9fI9JU9IMcemGSt81titijinsS!siJBaiHS1tiIRmriiHR (Believe in

dreams, never believe in hurts. Don’t let your fracturing

experience shape your future) 1



(You can’t surrender to a hurt. You

can’t let the grief and the hurts and the aches and the breaking

experiences of life control your future decisions) 1

Don’t Surrender Leadership to the Flattening-
out experience of life



gd-RjgggigisiiTindigfiunmtsfCTtfiggm-ijfsi
Do Surrender Leadership to One Thing-Faith

ncumntufiJHfipiTismfi ¥ Hmgtfjtitss mnjfuriH?iHsnTi?i8t

tUsmntjlitjHISRCUIfiSftmtUtuimraHfi (Let faith be in control of

every decision you make and every action you take. You do that

when you let the positive possibilities set you goals) 1



N Z cer

Ten Commandments of Possibility Thinking

- fTHttf5ftiinSfiHNnm5fTm  (Possibility Thinking)

* tjISHftnJ (The management of ideas) 1
A HgrargmQgssnltnjtdfsmuTRmnmtfnnsicmmeing (To

manage time) 1

manage money) 'l



* HgMjHmQsamtScunjaptitpiaHaM| usstitisra?!
thTIS (To manage people or themselves) A
flafinncuGmnffifittesfitiin cttHatgltcBmiratirati

tncmfnn {tnrifnft) tfiunni uusrbjtsjtit tmsltcBfruptjpaSas!

(Possibility thinking focuses not on the management of time,

money, energy, or persons, but on the management of ideas) 1

- tfIStSldimiintijad (What do we mean by management?)

N (Management is control) 1



A mnmnrna StjimnA finsfingitffifsinscunHm ttStjnS
§lmigssitim atithtjjifini njimt§8§jmran?*sfmgmnfttansis
ffi[1]8jt'rain]HISSIHBdjH1(Management is the control of a resource
In order to minimize waste and maximize the development of
latent possibilities) 1

-tfmfisncijttf His~s?intjS umstfim uTi§ttSjOSjt3n?iu8inmricij

ol I MsfiH ntu&sfnn Sm?

Hm&{j’ ttS8tulatt3frRS?1jfJ3HisQfrecifiwstilfjdns fnmmrcuRyui:

Istsrn -+ SMamacuTgTgfiMfTiscicunmatitaHnfal$S

u*



tSHjfnncyitnSMPossibility thinking is the disciplined separation
of negative thoughts from positive thoughts by the criterion -

Positive thoughts are those that hold undeveloped potential for good) 1

HRBfiHnHtystnn S*Hsrdp”njtirdfnIRBIfitiTuBfiH

(Impossibility thinkers are people who instinctive react
negatively to a possibility-laden idea. They impulsively look for
reasons why it can’t be done. They quickly abort an idea and

forget about it) 'l



tKHiscugfncinsti39tt3jmg*i JuffiatSmacugfnn tffmm jtTHMHLs]

ranjrmamaig T ranuStMtstmcuaffiamaistg (The possibility

thinker looks at every idea to see if it has possibilities. If it does,
he takes an option out on the idea. He does not let it slip by) 1
-MHRfiramygitimmsmmaRafinjnHtn (Never

underestimate the value of an idea) 1 fiSfiItLHISSH%O?EIniBH%StSI

1

{Hfijjnf (Every positive idea has within it the potential for success

If it Is managed properly) 1



tdStifntstn*tnSSfttftfitjtld (How do we manage ideas so

effectively that we can be assured of success) :

-MHttmn«nHU9ucmgil3 ©OBIintitsmratiHncusfnci
Through the Ten Commandments of Possibility Thinking - -

o.fuifHgrififijififfusiTmnjTiififs ntgpisfimlrfUfiSnisiK

fAOGRSTUflISrildIfJUInISITinfSIsSinimifins Never reject a
possibility because you see something wrong with it

gThere IS

€3* EU 1 U « W

something wrong with every good idea) . fitflfniCUtHCtf tSuSfrd)



(It’s amazing how people

sit in a deliberating meeting and respond to an opportunity only by

finding fault with it) i NJHmtnsttnnJgfHsemrtistimHtsi mcuam
HmHcuttScnaJucmtimHKn tjitSseuHffIm wHHfimtmfriciHItj-
HisrarincygfTici*p38tHcinms!TsIfnnHytjmat MHtSmSffiH
TOtusmn tuimmuuTnmtncisimnHItjHis I MHHfifignStfnti

HItitnstdtputdfpsnErigiltiHis tticuHistsIfitiSm&jiunHm
(Don’t ever let negatives kill the positive potential that is within

an opportunity) 1



Ig_gutyngi£iltnnffli5iTitmnigKs fitjnisHfilHntns55fii

SIFTIFEUffRIfSItUffIIRflo  (Never reject a possibility because
you won’t get the credit)

-I\/LIJHnltniI-ilnH?ifTUo 0 tUVaffnJMItMI gDon’t worry about

0,

getting the credit) 1 StfStimffltfrHfnmfinStalfiti

jmrtnnjtsfnnftMts8MnGSgtSlgla3JR(Ifyou do, you’ll become

ego-involved in the decision-making moments of life) 1 ﬁﬁﬁﬁth

n o NIRINFINISHCYSIststMiimfifmnuMHtpgiciJtmems

(Decisions must never be based on ego needs) 1



" dA (They must be based on human

needs and market pressures that transcend your own desires) 1

-MHHfIPijnHtsBRttatas - tfiHfitjiamnnmfnnigritiirvsvaiftti ti

d
fi u - (Decide today: Would you

el

rather satisfy your ego-or enjoy the fruit of success) A

ntirnglimsmsinn
Never reject an idea because it’s impossible

-tSnmifiafigsia3fi}fnglnn3 mcnEumsmmstgufomfm



ﬁ'LES (Almost every great idea Is impossible when it is first
bom) 1 (The greatest

Ideas today are yet impossible) I pBfiHM Smnpmam fiaf

fia”S1ISfd tuitSJt‘Etﬁ]anmHCL(]:?9fnnt9It3iniglnCl (Possibility

thinkers take great ideas and turn the impossibilities into

possibilities) AtSSRtlf ¢jjSHCI (That’s progress) 'l

-cuHSttfitmuifitfi fiffiscugfncutjtss nmaarntfi fistima

(Our goals should always be based upon whether it would be a

sensational thing to accomplish) 1



L -mtfgigietitnnisitusfrinnjiltfijit atipiggfnyififfGRf

MIIfIISRIIItFGIGIMK!  Never reject a possibility because
your mind is already made up

(People who never change their minds are either

perfect or stubborn) 1tMmtiHfdmmSSInmHmMS|Sigjffi 1

change plans while still in port, than to set sail and sink at sea) 1



ti-tymnmriitflfusiHlinnmHmM  ntitrisiiHfiifiragpti
Never reject an idea because it’s illegal

-RSfiSstisfilBmtsss JitglmtifitT msfiafimtitmsfimpt]

tuliltfi Sttmslipgrdtngrivti tiigtsi Qnum ftnsimutnstsinti

tnonfcintunmin



a-RitfH5IgiftTinisiHsgitulitfiii mijnsHnaisipiriinfu
nHilinmnu fintij ytnmtifWiBffffutfgeli

Never reject an idea because you don’t have the money,
manpower, muscle or months to achieve it

-mt3pj THF Tumsmm3HIMtTHQafmi3ciJtglnjts SHtuntits
sin™ nmtinhjfm HtwiQTtntimfd Htimtsfirihs! stiHEumnstm
tiCUl (All it takes to accomplish the impossible Is mind power,
manpower, money power, muscle power and month power) 1
raSsraHmnsHhJhhgitatmsts HnnriHihstissEhtnsgIHtunhsiti

tSISISjth (1f you don’t have them, you can’t get them) 1



-raHIiammtnnjtfnn§j~tjps
HHf atistsisHSMjSjptlifna ssmtnstSBsstBIJmfB§j*ups

tinmHR§Eiff|t3t§ff—ﬁrgﬁ?ﬁ{BUr*aOtJEI'IiII3 (Spend enough time, use
enough energy, develop enough human resources, acquire enough

financial capital, and you can do almost anything) A
-MBBmmtmhaffiSficlJTiHffi rmmsttmfifnaafsifinits

tiltlG (Necessary power) 1 MHtSfnnBftBffltiaJHtinISTISM

tmBmUHfIMHIFIBTImtIIBCTT1 (Make the commitment to do

what’s great, then solve the problems) 1



HSMntInjsspjtdtf TittifiSmtEia*nstsgtngiitsRB ra 11s
tSIMHRfNCITUMSESIRRGR tuimTUtHTUHCUHSMISItI StinlfiHT]

ACJBStuMniSst1MSIo§ M tfH'QtSItNS (A supersuccessful person
has very few resources, except the capacity to take an idea and

marshal stronger and smarter people around him to pull it off) 1

nf,Ritfn5iriffiitusIHSHtimgm fifirn tisliofjintaiiiS]

fitfflg Never reject an idea because it will create conflict
“HRnHIitSHnfs T STUYSfnnornHtSjtuitiintjii3?isftynT] si cut?!

thJIStnstg?tU (You can never develop a possibility without



creating problems) 1 HnnjnBtJtUBSftfnCUtIJittitUnmSmM St
MtUIMSTnnASTitiISIOJtfitM lotilStAtl (You can never establish a

goal without generating a new set of tensions) 1

. @) . .
tfinstnstsym (You can never make a commitment without

producing some conflict) 1

-mmtJinjafRSRtuTiHtu

Li n vl d g



C-RjHNSIriitjitusiHSFinmym 1ipisiiritystliituiu
[firflliUfjiffff Never reject an idea because it’s not your way
of doing things

(Learn to accommodate) 4

V ] v U el Ui Uu

(Prepare to compromise) 1 MHtcSfi

tAStnnrrri'[HT (Plan to adjust) A

-Scmtljti imcusttiritnmS mnmjLRdfmnon
fnilfiSna (A different style, a new policy, a change in tradition-all are

opportunities to grow) 1 fdHJJUQYMBUfIJHCU(Get set to compromise) 1

MHfJjsfjjt TISSIEUJMt (Leam to be equilibristic) 1



-MmtajnjiOTymnjfi*mjfnsRrnsgmraniTiHmlutu

91HSIS§tS fFISIfIB StIRtinmiStsamSttStUtnaUgUJg (Maintain a

balance between the tension of an opportunity that demands
exploitation and the limitations of the resources available at the

moment) A1 (Readjust your budget) 1



e-fijggfgimGitusiHSHtifnffKi - mitngfiffiotinfiKf
Never reject an idea because it might falil

-SafinmmtftmtasnsmH tRatnsMmacinjtsunStatsl

Sltifitifl (Every idea worth anything has failure potential within
It) 1 fltRi13HIaunSfit33tSIR43S58143HM (There is risk In
1

everything) 1itftfiSmfeiafaHSflflfitiptjl ttStUUNStUmMIJCIItilisti

e
tpmtejm (Success is never certain, and failure is never final) A



-fijHnmmtsicusfRSRiuriHm nip8liFistmsnmmfins 1
gntprunsSraotm ~junsnrasannjuitu ttfitHtfiffitfitumtija
Utnfifl (You never reject an idea because there’s some risk involved.
You isolate the risk, insulate it, and eventually eliminate it) A

nfirnstiipinasaggni
gfjifitigfS Never reject an idea because It’s sure to succeed

-fitnsHagaisgeucittjttScutcmasRstfi T gmsitsfR m p stfi

TtnfitStaisiasscutnsPRStu ncmuiriStsi HsetfiskresgtsitftSH



unStn 1 litnst?iHfitiggfetujransHisS1?i tiScujntsgcutMjjtiiJcii
HRHSIIIJIS (Only successful people can help people who care
failing. Only winners will survive to give food to the hungry) 1

HfI"nCIMtStitSIHANMItIIStSICII (The poor can not help the poor) A



tsstkfurmg pnrmH M fimntusiMa&ngttfftifi - tsstbam

Stiitrmn”E£3RHNfITtnfiwtstntut!cui§ntnfi i fJ m fifforastotsn

munatSHTnmstSatscut”tfijft -



-AsfiISHmMAMEIsmHranuntriJtuTl |
myfanuHsl?i 1 mjsssnmuthistimafi Hfmsssimsffilmci) *1 ttSti

raaessimftnnfriM itiHtitu tpafigs: tncmJdcin mmjfmrrm

figjitss wnBssimfi

(Beginning is haft-
done) 1 Hfttmt3I3ftS?itLfttlitftfdi3nrdt{Ht3 (You handle ideas by
making some kind of a decision) 1 OTI|TJAJIEUJUR)HfI UISutftUft)

HfISvftulfi'lK (Use your head, and your heart will follow) 1



dK tiRan jrs-brmyijn
MEISSSIFEI® “

inn li.diis&injm sjintn m :

o 3 &I VVEEASISwiaftil boort
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Meetings-Bloody Meetings

1 o U 0 1 u 1 fu w

ssmsfmtnnfflmsnujtifintsmjpj. stinniassisfmpg, itua
tefttjimmininrij ttiimtiijimsfilitjncultjais ttinjaiGtstTraficifra
TutjHffiscunmgnfit3 4

-fnnuSnmstjimmtsH fnjtiu (An add-on) utiimramra
affmimptntg yrnfirardusnuus] (An appendage)isym i srm

nr‘rgi (Meetings are management) A



-myipt3Strdnj?tnRnaimt3jfi3fii3tns tamutsmtIESR”cij
stitMfifimtMBmfifmnuMHmst)S tpff stiratiitia [tM risf
"mS~rUiatgrajjRIM nmM HutgS fatnmim (Collaborating)

Icinmumcum (Merging) (Strategic

alliance) (Developing products) fTIJSIHSbiJfIHS]

SItUfifrlS (Interdepartmental liaison)....tnsstutalfnStfitntjItS ttfitS]



-miTufjjHtna .
s+fmfUfotifinclIffCIfltna (Information sharing meeting)
emitmjiromtiBfni (Planning meeting)

(Brain Storming)
omifUtjSniHffiaf TIIITIJ (Progress meeting)
*fni|t!riafiJCII9tICUFTUUU (Outcome meeting)
¢fnitriasijnjnji (Case conference)

(Policy making meeting)
emipijftjHjtaJtsl (Negotiating)
(Disputes)
+fTHMirmagaRQR (Trust building)

smi*UMRUAHafnnmtp (Managing change)



tSIStHES?
9-tnnjtin3iHismylimfiiMnurRUEmua: frifsgpm,l
IQ-HIMSCUIHTTIfts “figSmitgS Home Work™ HISStOTT Ut
cn-BimSHfnnufisnmcinjtfmifiiiiifi
Cs- I RjHisnyttjfmtsriMcinM sM ffditisf "nufufm
?13CUNMNIHaJt{m89jt3iamRJt)!sIHaihtJ (A gossip’s charter) 1

A-t2iftnsntri miTutfumummncutfnnnnjffi



eMfiftnsitfi fnirafintsissssitmncutfnjitcBcTiInT tstnH
mom SBrprijryrryr

cH-ntsmjssHfimtsntT tns IRtisrIRHIs mS3tsjEtigj&jcirntfi
HstitHffigffOTm fiJt*"imSstn5SfriJlu”™ » msjS ftSHpipiSRiJ
7nps ttSmtssntjifnratnfTiH?i |

-fnyp~jntsmSjGnjpisfBoring) Hsraftnsfnj(Duli) ntns
tS r 9RftR(Uninspiring) mU(Flat) S r(Slow) gSRJ(Heavy) tffitU
(Languid) IRJRtSR(Fun)IRnt!I(Happy) StanR(Laugh) HISto

pRJItIS (Productive) URRIspMHtIRIRgIim™H AtfpjJnftliR

RRSRARt3ISmrmstsRinuIS |



IHd anHSjjJtj (To meet or not to meet)

-HSfijjtaniritjmatifnstRFitnR mnj'iun8Hfmnami|ufiHgMf
rams (A meeting content is poor) *mnmRgftrutntitalmnftiUTinjgf

taHttInjfntstidisTrmtutnsEnHSIMn -

nothing more than a management tool) 1 HSSrdRICI e-mail, fax, memos,
siran, rasRranranti... inn sstm miTutitfiafimgTHiwttiti 1 fonutin
tHStjifjJSQtsfitsrnjmj _chj??lotHstjiga"nHrr;Jrifi tjtttimm8umitgTm(They

are not the first line of defense or a knee-jerk reaction to a problem) %

SttstfUHtI 1



ttmmsTmj I UMsni-i-

9-Hmjiramm/HmtasvHmmjTm3 ttjimmsunntSfitHfitn



burning issue) mmnfismsjtisiti mim
mtimstmsnmtuimtitFig 1rgm|3tnnjtinrit3tgtf§ |rhg8§

Ttitjifi tmmHsirrrlnn?i§{'jl'lpfitmTisx?ifijEin§Sri 'l

ct c/ U W ct U

s&1 ttimfrimimnSIrsStiTsHINsAmI- rantstitntt fnaraw



(A cross-functional problem)

tE3QUTHift S Trmmy T RHtinsfatfinsHQes * fmyijtfing

tCICmfRImMfititS {UMSnIpilSUStMgHSTIJS'IS (Trivial) 1

(Confusion over lines of responsibility) 1 MURUt"mtntIKfEUIHTi
utG TUMatuHRtnaBfi stiMtmyettiituHnHTfiltS T MHmufntu
UjtjyuMHmMOIltjimgiH8ntnfi (A difficult bunch) tdimfiifisnnfi

tfifilH fipfilfip (A rubber stamp) 1



tits {ufiattMiHttftltQtihf JUMURCU (Personal issue) titstfl
HsnrifiQjiuMNjuTOfi tujftjj uRmymnmfTiJlJinuMugclj 1 pni
tastStnaclJ tgftgtTIHHraSCUHtIUMMIU”R (All that’s best done

one-to-one) 'l

(Regular meetings)

ttirmtsSISjKISTfltittiCU9 (Routine) tStUFTIfItittiCUtag Stil

tInUlfnntafrmwngnSgCrhe routine is the death of inspiration) 1



Sngnj8jnm?isfgfnfdtuyjmsmntnfi 1 m jpipram ranffi
KtUylsistdtilstil (Common sense) 1 raSattiffilfotfl mifufld:

njiigmunjiifTHistnTiSnjsjamtriri MHatinmtgtitastiiHtntjS



tfistjfijHtJJtratfiHB i issfitiitiiiTissiiibo ttInjjntjsiSjttijMfia
IS finJEUtnnrrHfnmsiltimsa (Some little local difficulties}™*
9-njUthtaSfTIJ ft W : who, what, where, when, why
ttjimtnstsi£3njtE3
HSftJJttJitntnmtCICUtfnncy (Good time)

Cn-MHBt?HntCithfnn StifflJQTgB gTime and access)



(The meeting venue

environment) HRutUHSSMUTImtnCU |ptdpS,

A-trimSHfnmncutlcinntuiel
fc-MHNjBjIMI fifi9cmeiififiStgjRejisitiin | mhg

nmmtuisisstmtjimsst®icu (To introduce themselves)

frmstslstss ttimnmfiT?ifrdtut3isiOk?



C3-lijjRfigjtiitIsfnujufin « pSstSgftmpm jjufin
ramgontSHs

d-MmptcicutfnntitMHSHSj 1 niuimcifutfraiMnumi

nmnji « MHRmti*tnSjnujufijriunHmtnjuptnmncutfcmHM

tintsitg9jnujufmt3totgftficy .
90-falHt3tumfinutyfij:?riHCUwiutut™im rtrng;)ut§1|U€1‘;§tmci
HSfrnfu& ffifiHS -
99-ra™ tkffifiH?msmjttin . numpitu”ifrimn
(Wavering) yFnISTltmfJtIHSMS'IS (Little-tattle)

tmnutaifijuHfi %



nBsjamseintu tflimsnuriMUfmfi %

\Y

MHmtifcmncminn stifimMMnmmiHIfTffigig
Im-MH?tsyfjpAnnmtnR/fnjfifi{jn tB

HRturi [RfmHtfis Hnampaftgg nStmtgtncuturi
9cM-rijHfnHEIIstytu9jBjifiJtii pusmtnsmwmtiH fiifp
G>"-rjHnanmntutfnn s”mcutfntssryritjfrinuBusiu

(Any subsequent meeting) ttlimmjnmgtns UjUBnpttnujU ftf:
G)S-rjHn§jtnsRHJg tpstsstiifnmscrntiSymB

fTHtHQHLts (It’s a gossip charter) 1



©ril-TufiatuR|ntjfifftaMntimaagnfltg fJHtnmtsgmtfitn

gjtf-njuts atitemnmRnjimtnfi
©d-tjjumiafru stisrmtfis
lao-fitummcufTiIMyfi frutSfiaimjptjiuMHTfI Im firarm

§8urniti i



-8rU3t] fnHta8411tnR38tatJSfi3nE3ciIGnorafits1t3?ent T >edau

g,,nff Dinosaurs

-tfigmtinjntaa ytnacugfncntiBcumua mtuTnHsstu/s?i
» UltiHafafnftmtstummj 1 pmmStejtsmtjiarnJcifiTftgtuTRgts
tUfitSItilfi! KIFFSMtj'Hjjf (They make «black and white» and

«right and wrong» statement)



QU (Clear prejudice) (Rigid opinion) 1

new thinking) A

-IMIfEftSTimmit Uffinfi Dinosaurs myfUEINT?

® MHBtatsisfBjiusG) rgmmnticu
HRtifncu ttSmMHLT U TtnfilHtt3n|njutimgHSsIfTinjwnuHmMti?i

mcU (Respect the past and take the best of it into the future) 1



(Move to a discursive

approach) -
* {DCUICIHtjIHtnnmH (Agree with them)
* nmnjtnH tfiitinssttironm m ffim g tti
(Disagree with part of what they say)
~t88|fnJ9tEI]SfIKreni (Deflect criticism)

wrasasumiaitjffnHnHtflltGus (Reflect

together on what comes next)



®HfimtStnrigmmftgltSHBfirnCU (guardians of the past) 1
MHtSI) Tcimtifnratiiuiunim (Archivists) an jruunnntncij
Custodian) 1 fifHWiKfitimntto T ffITJfliemTyy (Be active in

handling history) 1



-SRtnaucTrfaymg? memuysnaltissH.n ttfimfifitfiffnnjnts

MmTUTtiiMtciinsiuMcimRHtitncu ttiim”~Anmfi*TmnfuimuimsfriJ

aftgmfnMcujMciJj:raMtja Doodiers tdimiSm~ASnfnratiiqitji
jumn (Visual representation) aitWtsfiMtlts SimuJtJfmtgftIfiHfTItl

(Action items) ttJemgnjgffnfnifut) 1



m .flfi Eager Puppies
-nn Eager Puppies ({fstssttinjffiRttesffififD tHslrrsfiTin
injtintMtimmsusHsnRHSJUfiinmmSSluscTioisis&IfitT Sstiiti

Q1

(Body language) mmIfTH
,m  (Nods) stirmnjniH tRMHRtImSHHsmHgivimR{P1JH

(Verbal interaction) 1 ttflOIClin UHgtll fiJHU3Sn§nUSStj1HMSt3



(non-verbal-signabtsjiftitil pm m fosfftiintimmmgjm 1
TuSatunmRtnufiJCT TitS: Hstns MHRfmncuTiatsSatinmfijapf urn
tfiurmfiHciBiuitiMsismturis ttiimnspHmsf?2IHriH "njHNt313
gtintu TumSnmtiilTatinmHiatgffi Hnmngnngmsrnntitamr]
Iff (The relevance of their remark) 1 fnflInJTljInfStITItljyfttS)?!

cmSijaHititsiciisaatitnaHnmnMnmuMsa 1 HfitsftUJHfmrafl



[tnftidt)'hS (Give you loads of brownie-points

for patience) 1

-uRfnnnnmcjMHtMumfiinmR i

gnmtstajmciwMrm t37t58 m?raiimmcecmffiiucu

U GA -V3

L-fIff Exhibitionists
-nntjStuCUHIia?jHntitSiritjfriJHancigStti (Exhibitionists)
wtIIBMIrfigsSM[ums| n 8filsicit aSStsiMtHIs) Hnwismian

tsici TUMCImti umticuttififtf TitijaftStfnfiticiisa ttnnnritunn sti



tTemmstHfismft&ntnitin: umM mas9mR na§tis%tm 11C)]
(Self-focusing anecdotes) M pfTinS8S18jtSriJS1QJuQJHfiulS HR

fncimm safncitegnsTfititstniamimSmfiicymfi 4

fruratS stimttmus 1 rdnmnsinimimRSnefiuifitriSJuUMHIgTU? 1
-rgHtigifpstinnHI3HIfI I MUttugmmtJimpafl attttSituts

tswmraaafflmpimjjtjftf: utiinimininiH smsniaiusfmpS *

gfititgatimptiwiugn tpsHSfjjstglfdurnnf8prdSM tmsu

tfltSIfii3] TiHf) (People hate to be embarrassed-even in groups) 1



E-flff Experts
cIRHfi&mgft) (Experts) BflspggcuRnciisati tfipnftfi-
tsra | (They want the

spotlight on them) ttfiraHisssartsigmOTciiStitpst®stijugfi

turn (Fact) sm mtljtihtep?) t mmSmw8mratB” utinnihn

mlng&iu&irirﬁ?i (Expertise) .

-MH{tsiaHiutititintSweimtimmsmpHJfntigia ttntntnm



C&Q

ticupmtriai fflimsatiMnunmfimtstjicunrti i eunticutScucimwaf
fnjnmJItUtST nfacUfntSJCUtSItna (Specific tasks and
deliverables) 1 MHfmR{tncimtimmsBtHIttiimMti UStUIQCIIH?!

(Specifics and detalils) 1

VHMgM A &IUHARSIM(Co-leaders) IMHASIUR

tRfimtuim TtnfiumfiitsitStymintnntutiHtin ttfimmimsfiiHOJcifi

(insecure) nmfiffinjfStiHrilamgMJu&infi



p5stutmg8jj3iBtHs?9B MmgSjgmtfdlatjimcuBtiiiBcijHfi sti
tSTflJtil) (Bog them down in detail and work) 1
H-fin Gripe-Masters
gfintftnMUwmB|ClJpia (The gripe-masters) Stfltm
(Fatalistically negative in everything)
Vrvnsitimfmtsmmlfthn gmmn&nfirin D3f'|'uitnSI—ItI stiffh » =

-0 W

tnmsmtiHfih rascintntjj smmsi mSstum ftnstS§tmSH m
ng J Vv m r[]ry c u



(Reservations) Mnunmt!

StiffinHItiIHIS (Negativity) trotntsnjnfmpij 1 rdHgnjfiJEiImt38J

VHUSNABSHGIM P triffitrutsnisras| LfiraH yalsjLsifi ¢



rU-flif Hijackers

-nnusmuntti?! (Hijackers) BImmfjtitffifmTmj 1 HRIfi
tftnH nujuttljtistimji gniHsrmfdsgjQtirnminEutfnrigjiris
TmtsntjSMnuTUGiaugttSitttgtR emtifiJiMtuintinjsiSmRtnmtsfTi
p3Imnmtnsu8 tyimisymTSrinMinjTUIStBmtt®sTgmmumjtgicii

%amriiqmti i



ttdimpiymnjimjSnnmRHnmmsugRcitifif Tifin 1 usiub@ot

IRIZNITFIRFIgRNSCUtHEIMEIMRA tSStflffitoC|f! Hijackers ts8

tnsytiritituritsis? tiitsHtn tgs(ptHstaHtETucimRt3atnstsfcsii



G-tIff Hostile People

nfiHSMjpsiti uftpnm RSfiISsSHmMsStfi rrufimpum

tintutsitFfimtini stamivisStinfiigmR’|,

o

HEd tgfmpmHSTfnemKtfSIS stifnnmfins (Usefulness and

relevance), [MfifiHStSCIOTmEUIn

MHStiritmns¢imR U w , 1turm
tsssttdennnrasSgsitaifmincu nBinitifi 1 JuSstSHmStitfigimfr
Itittnciitjupsfiatsis MHRRIttittJatsiHs 1 |pfnns8inigjram|8

twrafiHisfmtitimsa®iSjntpm |



&HtnuH'URLtIfitsi tumgitstHtstnatfigimfi
{TIM =- Hnnffljptins (Jealousy) ffUntHtn (Left-behind) fflJ
t213?7rix3JnJi3 (Passed over for promotion) A fltRtitfiHISBtUttJIR A
£_flfi Jokers
nnpmm a (Jokers) inmBnnuaraitiiHcitfJtimyti (Jokes)

smfAnrms (Funny stories)tnstsym i nmfitEfiyjtnaugynfiti

Innuendoes) HSSRmsSmfUtimR|fijB (A pun) atitSynUBHfitiCIJ

HRUtS'ESIRt3HtI'[UIS (Mock others in the meeting) J



Ljti *j w tj v n

-pSatuHstuns”®jtna fJHrmfinjjti stinrrnmsltffi™
mutitas ‘I JHmmHmmruffatag MHtTuttnMfilcp 1 ruSatun
tnaijranmBlatimimytitwti (Humour) pmnasatitgSjgmi ifiai
Swtpjup8mfflatitja91lfimi3wncjl3titunf[ (A miserable stick in

the mud) 1 mSn'[gifH18tSUraSC;fifﬂlJI?i 1



-mfijHIMfrmiM (The mud) HfimtjStinmtnatftag fri
NtMMtSImMiattSCIIHIStIIMfrimipS (A male dominated
environment) ttfimMSSTISrifffriHfnJtiljStSRtS L mlsstTIUtnasSti
m?i ttfimjntsflastnBtffiucmtmjtas 1 tRMHijsimtHtiaimmuHfi

stinm tEJimmajtjiRnmnniaKnmrauiagialmatiarn™itflcTi ¥

gjusmmn A tImtinu9HsNRHSSHSTI5t!Lrdu
TtinRyfu*mjiiim itlimtSMnmRSTamimt3tamularjtRatas

z J o~ 0t J W g t j ¢ t u y ru

tnjtimfiitRfntsfntigjitigndJgitnalim 4



gO-flfi Nit-Pickers

nfftnmts (The Nit-Pickers) QtitmjnfTIHUSUnjl teiSULtil

3fnmi$nim

fituifitioHfi HifitjifitdiriJgifinlis yRmims8ftsim;

Slide (Slide presentation) 1fimmf

HRstuSt(p siafruns];fii '|



-MHITU Ult*tsfiISMIannffifiISVJT’\IuIQI%StI"lv‘The technique
of self-revelation) A (Anecdotes) tJfnJStintlJ
tpjupys (Metaphors) tSHjstinmtQticimHtu
fntrifni3[fifmSfnSS{S (A need for flexibility) 1 fymtifcJfCim

fliuitinjpmfl tatnsTH{IftnHnugucim ufimfoHnsj&utfi untrests

0 ] O]
mflfnsflitrisfnnt3ifnrjnflfriifIii?riHnu]mfljmslnfl§frirats§ i
nmjuUR RfliHSfotmmmuflitrarardfflym&Smmfim-j,

tntmffiffi (To get at each other) gtfijspsftcmglHfi (Needle



each other) sfcfimnjmnfEn !

0 N~ i) 9 u \Y i O r\

(One tries to make the other look a fool) 1 nmfiStintmJttlU?nt9l

. | i GHnsmsIm tfrimums ttximtm

Ttnwmtnsusuijt*fdmfmummsritim |

-MHRHat*MnsSjHISRtijmmslstss i MmfinmfiSjttsJRji
fnnuBumsgMnmslsirnT friHtimfil MHM iRt@mt!ﬂsssujgn Kn hr
ttSStilSjfriHHR 1 filH§ThRIRtHRRRSRUIRYIS t*"THRIRSf
mimsMnm$ i, Mmifu&stiffitimnuBufj (Rivals) m&icimmyjicu

tslfcgtifirln mmmn



JniHnmfimecyn8 1 npmmffiRgINfIHRBSIBHT JRRTtn ititsH Stcurm

Hmyn ti TrinafUsfttounfif nntiHAttg |




-MHfmfiMJtjimMti 1 MHticmsjfiTcimfi 1 Histusfnn
MHIi2Ri3t9tgtmaHi3 T ufisi3TRRnst!jcim?! 1 MHi3ci!r9TcimRaffniRY
tunHKIMnmS tBrpSTcimtuststti 1 MmS8Tcimm|tiJS8tBIRt
mTm~tunHm i MmTUTtnMtsiHncumMnnwMntoRcinTmmitia

im0 | [USAM B ta:munsStu tinarijntturgd) tSHEsNIMMIT

Hfititsthammecmtinucij |
gm .flfi Sleepers
nfiHmtinrmu (Yawn) 8sufmrmmft39 Tfmmfimueiftfi

thn pmAS9tntiimQImS3indinsinnn8ii3tTfri |






Ok-flff Slow Coaches

nfifjnuSunrgfntn (Slow coaches) tnTOSSKfinjsfj stinm

mustujtsMtyy, umntitamMHfn fimnmngifijssirtn ramryuTinw
mgm9MtafniMIUMLttiU(Use a recapping technique) 1 ftJEhnfift)J
ratim . ~ MHfiMurmfiHntkmtgyti

ImsnEfTUM{ttItn



OE-flfi Speedy Gonzalez

nnum gfjs (Speedy Gonzales) fatitBIHmtftmSHStjISg

fncutungmtiMJiMtim . e w

Gl G
(HSMfcim) # cV;immfgttCGtinjaitfflHlsll—latcicu’\tUI—CIthnat'I:RLmesa

ftnmmtiumMurifi stamirgREurriJintiMcimRHaHRUIgLgiR |

raffrmncutfcintitaHtgfrr 4 TuffistutRnfltMMtHs ftiHtSciifrums

ATnmmSnHm A mfnstRntnnfnstmmSn



gil-flff Sneaky Ones
nfmSMjCtflfieifi (Sneaky people)

» o (TO be waiting to trap you) *
HRCUtHjft URHSfeini (You are prejudiced or un professional) 1

NMRMtRMHSninmnntilUmimSSSjRJtl (Inconsistencies in

arguments) 1

-MHsWmcrcjrasla tsmnSig|fitiratjiHtiit}SMjfitjiR |



fiksiM ItSmita”Hnjimonunjnmfimmsfrinm‘iSnisitimi 1 mb
tSnm2i8imffitiimnmifiraku (Watchdog) MHtSafmygtRfs u
smjis: mSsramssytinimmaitmiucuiral M ififrinfifufiJtimsi
tiiinmATm”AntSnisfiitird raiffimmninmfitiwstffim{tsumiiil

w nj

OQI-fjfi Trouble Makers

nnmSfifinjfflff (Trouble Makers) tsfitnSSFFTUtURBgSR
uin tmsmfrHIgHIiamtfitin pmm3IMtsStlamitifitEJnjmaBJR

tnras (Aggressive) UfUHItI (Insulting) ttIimMIfiMI&Jtimgfa



mncm AnmmoitjiHoff

friHmrmpS I nmffintjHsmcfigijmftitn

wtHtimti*) StatuiEllimcufi

-VHSItN njafmtinnmRgfamigifnainn™ atitglma,

wapfl | Htip3atitinim§tmg ¥ HRmStmcutntrsiaBiatajiftjtii

gfi-nn Whisperers

-tiaptngaHnmtHBHts (Whisperers) HGUJIGItMBmHLts

HtstkmsHnmsmtjimtasitl |



9
-MBtstitn lIHIsfoHmHtsHtsIfitfimS + Hfi&tgfffmjmfi
gscufinufnnHGHts (Whisperees) I tiigftgmugimsstiiHft*ugns
tdimHttsSisifidmfftskjts-1 fiatStRyiHMHIsHtstHa MHfupcu
SLcimfisnglHtimmatitdititgfsimatjaum”tais * matin&iftna
8JEU (Less draughty) nhjftfisnstjj (Less sunny) tfijy Radiator
tmygn ttinjpmfiHimnmtjfmglEatna i mmsisis rtfHgmgicri8T

HHtHTsHtaLIFFSfiSfiulfi tSICIStitCUnstt! fTHAIXGON 1 fyHHCH



gg-flff Woolly Thinkers
NRHNSRHHB(INGJIMMIM)t5fTinHI™gigmutt3itiiSst3jiM
tinrj (Vague abstract contributions) ttjitncmRMJafp3n{imaBJIfiiCITIM

ftjpUHFIGtIHFIluU tSSUStstSlotiSts (Rambling unclear questions) 1

1) u y g

Who, What, When, Where, How

uftmfrimelRn Hiap3stit3mi3cuHfi

aj nuU i W

tuimtsiglaStnjijmi ujttnnjHiBtijn]§jcm Woolly Thinkers srs

ptSgSjtnagiiitjUuatss |



The Five Golden Rules That Make
Meeting Productive

Don’t Start With A Blank Piece of Paper
“TtUFLTIHISTRUIM

Uw <V u Li |1

tunitpmcSJtftnissfiH «tfu™ tfitim8fnn stinFifAstkammyj i
ftHyNMIA&u stitipjHVhufnisntsicu 1 pmnsssmig)

Hsrmmm ngslm ftf1



Ig-gfjfflonfgfii  stmnuffISEUfIgfiCTfistiimmg

Technicians and Experts Can be Difficult to Focus

-fiHism?13ImTracusi3fTiJumiPISIS[uiscidH?1 I Hfraremsed

, 1 MHt2jfnHtspticaO% A mffismgnmcGscutnsfm

mMm~AHCaO%tSIitSTnnE3ISLririm/mpnt3/Ss?i(Deal/project/idea)
WHuafitgIHS ~ 1 MHtmnn&itEicmJciri tmemtfl sti
EUggttitol MHSHEIUfijHfI StWSMJSTiI(UIfi(Bench marks) tM tS
Sjgjifiynnriitji njiturmutrin (Propeller heads) satjStsraMmajGnj

[SIS(Anoraks) gttfSTmnKIfnffSISmmhfmtnS (Tangled-up bits) A



m-filttfuififiligfiffi tHnfiffiCTSHfiIffIGsimifilmmtnHtuimg?
Ask Them If They Have the Power to Say Yes

-pSsratnsfnj”™ fnraitn ummjmsfttemnsmmfijiti
(Planning a partnership deal) fiJHti1S18JFpfdtjl HfiutS
fimsjfin{pmfimsHEUPt5stiriramcnpHmMfm38ts msHistilm
tticugimfijntSHSE™ ufimtmstpmnjsmjtstns (A binding

signature on a paper) 1

-pflatuHIsmiM tiym rautiutiimntmfnn ttfimMEfiJifi

Mjfntdtti thinsjicuntsMntstsCujHUHTi?



Spell Out the Objectives and Ram Home the Process

T U § ru U N
frirn NIHtsnfiinnfiisntinSyiasifigit tmwtiJl tuimMmTUTinM
tncmfcrasrnj tStfrriwmitgltihittmHts -

-MH{tsjifiinriMtsi gmstmuHnN itissM ap” s*tnutnsn
mitfin

-TuSstSmssjtimHim SHfttiti rvtimnjmffjiMottinjfiz:ilia

S1






-MHt"ndpmiificmjAssSjtnsgistnnjtfnTi Hsmjptj
ttumrintuttjitnfpH®)ysiunmirgi3 1 \WHmmpmmsttfraSnti
Hfntsujim umnnRfHftiISTHIRrmnsisHsmypfitcBmptiJ4 {urm
ts8tuHj8jQjIMTTi fnratitnifjitns{MM9 #

-raSstuHfittasirnnytj finmstjisigrrifutji~sficy ami\
pttJim sstim sp I MHtsiR?nasjtimHiii9n5jicuiRTm stmtum
tUIfiMTIUHR 1 JfltstjICIfi (Knit-Pickers) UfiCIfi (Show-offs) 1

ttymnhfhnmmfnj stimtik”*estitifieasis *



tils finfusi jnstunryiH

- --rOS»e*-e-—--

nuiildiistitfjmyaiffliu :
&«88« sf finis jfgssasissnfjngfissn

toooctl



tilH ftflfiiSI L nsK tillFijL fi

ifuiiLdiisanjaujaimm :
£3§90 d M% ttgS85&SSInig)gttin

toooctl



90

1- The Tank  fiapinBIftpi

2- The Sniper tiapfigtUtsfimSR

3- The Grenade tj3|UIfig"tnUTUfi The Land Mine, The Exploder

4- The Know-It-All H The Bulldozer

5- The Think-They-Know-1t-All tiBttiromudBtllyimiHtmtiHM
The Hot Air Balloon

6- The Yes Person tiapfigom gm tng The Super Agreable Nice Person

7- The Maybe Person tia®mngpuicu The Indecisive

8- The Nothing Person tiatt3wmatfIPmHgil3HM The Clams, The Quiet

9- The No Person tiapfrefrNfiftfinm The Wet Blankets

10- The Whiner tialtnfigRC11tRI Continuous Complainers



SREABOEEIMS GRFHERBRE) STRSEH 180T

* GPSYRBMATRYSIISS jSBfSS3SSISHCERE'SS SgpfnISWIS

asas swassfjjsswseM”essaan®”" 3






O A

Sn55SS»£e«na55Sn55SfS?15Sffili5g

(The Level of Assertiveness)

Less Assertive
Bs

Hwrngy

Passive

mitrsisr,w
miuaarrm
mnJmSra
ee59!«o«es8%tS5M .
- HSMjgspntjpma

- H3MIRGIHtHIfi

- uaMjsstajatpja

gstgInhStn <mfiragtu)
88tgjfogat3iMtiim

sstsjRiwnra

More

tpa

tmea

Agressive

muptiMtiR
mnmija

mifiratyn



- RSl B Ti:nnt]jad taIUtirrrrafmi’\'JirtijiMinl\/Qa;l_S t
- FtaauHanfrmH mntrRum fymni HBfgttiamCGhoinretuRivia
ttnmmtinji:
T iR s
* unefamuja
,, B183sasal] © mouunfRffumy.
# tianjmenmiVRYjiVemVigasasM HimpjmHamHfimanira
mansia finramrimaimt®a
* tlayiafnitJiIRGwMIVRasanu nafaarVRHmitEes + s

atmmsjif*) uHRarairnwranuts filaNrmfnci #



n Q u MU @&
AfnHpnjmmmramti (hmnTMRRtimatgifruiH

jinn?) ttnmfaufirm)

A rriHmututrisantn (nrrumHmnsifmticiJHsrinras

itfIffiSsta)



» (Task Focus)

n 1

IE]-mjmfiQnSREJImmMSgS1t1SSa UKSM;j (People Focus)

mimMmBRSfitlinraimRE]
Task Focus
HVRH
Passive

People Focus

mimiGhghtftnciraa\i



* tgtrniEUFisijyfffiK fnjntnn mnitsmtst) HSMIfnmraa
tresfnmmselsfitfiff 4-
-UHtmmSS what (mintg)
-unmim3Ssjorn who (Hawp
tlpstiii3tncujBulfnjtii{U(nn |
* ratjiHsrallummnQfien*nuCijfriJnG third mmfiimtifti

HBwnaistTu tnti’:isurqs_iiaHnmjmnSijllljmmra%Vatm8

* tutftHaMjmfiQRgfitiintftuHawj tkl& pnjM f lu&fofiati

sssurmti~“TnScri |



mrrapsfiuift
minmthsaffinTijfng

Task Focus

mj rrrrtggniftrmrasjl\/vli



ttfimmiSs (fnnmncu)
ttfitmtStfin (fnracujH)

t*merann cmrestsEU)

ttfimmms (fniwntststfnnsHfi)

utaufttfm (mraEUJH)

IfrimHwnH (rmtifitlffi)



-rircsntjgaHtsj 9tfUasng' Kfnnjucim3(Goal)Hm ysHfirn(intent)Hm

sfHtacuHSMnsisty ttiimnnjtffilmtftstjiHitirotHEIftgl
untiJststitMafiautimalttinjifcirituriHtijtms |
MIRCHImmnjSTSHRTIIgtSI (4 General Intents)

tticuREuMtft tSHSM jyumaffjtinustmaamptalRtawiafriri

cimHmtsis 4



+ tstifiyfninQMtttstns Get the task done

+ tsia™JfniRQtnal3tjg) Get the task right
+ Get along with people
+ «69jtn3fNIMItS)nHSMJI3tg Get appreciation from people
- mhncmfctn HaMttfimutfititnaSpjriiffilutjtufi*) 1 mtimid
JuMimsttitfiMm tnfuomHi9fnnJuratRMfayj |
Get the Task Done
-mfuninHRtsiaSTISBtnsMnH aniStnjtsjfiQRgmJimsItS

mimsthmstfs 1 amfititsiamSatci) 1 tsti



-mcuamumyfmntiE JTIKffi StfimJtntnBuma HRHitsmstRnftff

tsitffifnifitg fuCumsfisntrnsltdMttinut) 4

-frmjtun "ttfaffrmifitstnaTfiHnif StjimsfnnsrarardHR hrhits

tiRomsItSfruSts « HnmtitHemtaftitfirits)j tfitfitiracintfitii

IHRmtaHstnRfm mpst*mnf i



sHfmimM ""tsNjfiliRgtnafihre' sti *‘taafijfnjfig
tnatjregjf ?RIBIRJIRCIJjmci9jp3fin)giHfi tglenmncmfnn
tfimrati  tRmtitjmciJsiJemjffiaSriRHffilcn: sl §pjm$tns
fifnisttitHTSntt nmsmitSptns THHTRhgts fnifitnmstna
amtsi ntnswnmsjm i

0090gSoPnS0&SjjoSSasy  Get Along with People
“tsstftmjtntnQ {ufiatuptsfimSfi sianipnssifissti | fnououn

HisHaMjianjgfitsfigsQtnjnHtiigtmms gnptMcatfinMitijiM
cuiMttUStiincrtiia%vattjtsI;IStgjtm nnmsHnatitSnmHgitHtifi T fii

MilUMH3MUIIai89)I3SMMIMISS RIF THHTUMBa. A



-[Eiagnarnituml;jfmss chitectf%g‘%HisfmjeasialTsfriti
oncmi “tstitssmtuTiH" tftHffiksgalHImsSti |
g 8 &Rffigog?So dfijffigS&. Get Appreciation from People
-SHfinj *tjfttnamyVitftnnftfsg™ fi THEStefiicitspiVinV
ttytfiRfitisssfa aidmmafTiimnSngfiSimffiHafi3|8M UiKtSt
tmHemuScrisara tmunngatfi aiaggniwicasati |
-gluliagig/H}ntigialscijimstg ataggcutnafniMnfijfiStstnnas

i N nj &



-tnm%sserinjmtinj "tsStsstftEimtjiHimfiiati” stf "ts*tns
sfrmM nSmrititg” TRfHiasmjTfnntiiHtutn 4 tncuss

ntnSSSfUnNm™MITHFINfU (You Get What You Give) A
g



mimfiBfigfitiimcSfnim)



-sHfimmtfd : tsiaSjtnaMnts. taia’j tsStUTIH
wail si3Qiagjtnsfmri3nSj Srnmra8isjmsi?nmn”Inji sti
gm%ataifgiisSJmtStifLm!) a
-{UMStmm~*ra8tt3jnjim”)8HfiriJmia AtsSmsficujfnn tmti

stiHSMfsraiytftmgjtii ttfitijrnafagiattymtjffitipBtgjti |

tfrirntnaital HRtJtgtgjRtisMjMHTfi a 1:3*9jmi8K8mM|fjH

N u

ggcUtnaaJfTUS)MH (Feel Valued and Appreciated) %



-SU- -«U-

trmfficmtgft): atitcicutftintiimMtitirmjtu | im"l;!iR’\HistusfnnEasl%fi

tfiHffiatiSHWWitid tSISIRHt 1

1<

IfFFICUKI38SIHCImi3fIHINMBMRISRgREJIfFIUtAR 1

iss SranuHsrajntnR %



-fnnjcimHaMitnajnsmriStstntms rmtaciftn utiiblisrimjius
mnyistsjm %
* HmSpHT]igtBHmffimpnti tsA T myraitiisistns
Ci i HfiranSRgmIimiSFTijfits HfistaMitrcfitns
ttHmmJUniMtSIgtngtidUMHRtilHt1JaiJHRIHFTHHJI

ISIS t§toTferctflffiso SHfitsavs 1



gfitfinsMtcSisEulBEUSsI wiffimmmmmufiJHmtf
fnitmtais gtiigfJfijigntiiiiRtmjtiiattdimfiJ i
* Hmt3njaneirmjt3™its8fts THtitiiHmHf 1 HmtnugjnR
Q... . & 18D a . . £
il Hfffifitfightfiffmmms untmiEirafistintmeiJii
* dmticudfiimwisiatflsmjMnMJIEIHfi mmsmutmRfinti
m, 1 gminuljputitfi HnssEurmeyslfmmlfnRms

juratmuimnmnmmriJHfi TnymtimmtjtiREim~ i



sifigesfigfssjfe

-mcanmHSMjts™MjtnaMntsfliiRg tiSffiSmj-ntstfimifigtmsc)
grifihfljtnstms mmUtimmHSMJtBlgmsmjgfinlfiJ (More Controlling)
tsltcicmtjcrmfiifistfss smigmous

-mcumriHa8ii }iN9JfTIJRgtnapHMI ttfmfimsititfi fmmstsis
gjftnstfsfjtsis (More

Perfectionistic) “ratMtimnnjmjsstjtmsgitiRtsmiaG #



-mnmmtfsmitsfemcunH tuitufitusitstsicimfirRJtnstmtnsuia

ttncmms tfiHnutsmMnmRmatnMstMiamaJfriJtiJcijTtiH (More

Approval Seeking) tSHymnm

-fncimmHgSN|raiatnafnjfijnSi tmmnmsimjinRmptnssstusf

fniMnwitais ffjtinutsitIMnmRfTiatRQiiitnaaffriJtiJRBRgfitJiR (More

Attention Getting) *mUMHRulsATEritjHIIJHtHTIingmR 1



rmmntifjsfftfimnjfnifitg



%Qg£Sggg|j®ab&fnes$

: .20 > @ €O, 1, ® 0Q_
-fTmjcunHaMjnmfifinnjimujtjtit mtifmmstitnsstimnfitfis
ISjti uHttinjwntstnsatitRRHiatMiaims HitmtjgiuMHaMjtmsatifna

tmijtu Hsnri“smmsHfiuts |

-fINJttStiMtgmScu tS«39:tiflgH!is!i3cuMji3tp8 uMftnsmn



© tfimtitiBtimafaTBflnBtntgftt (More Controlling) fnrotunggamtititnBMnBTBitnB

utn ttjiraiGSm alMJrJ]mgrOr}miffltiiHaMjJntnRr[JnfigitjinUTis niingsmiafi rauigttiniM fi

ttiggitiHM (Tank, Sniper, The Know -It-All)

00



© tfimgtiBtifnBfnrtmgwBfflg mninmsafini "gtitnaifTHTN?” ffltnatnn tom ijj
agftjflainOTHiifitiBjnnBorafm tBRmBAMMIMIM BnlitlaffinjgiBHAN (The

Whiners, No Person and Nothing Person)

fmmnBpBnflimraminB



(Debd-ti TesiafmaimVilRminalJ TnH mwnmsHfmitismnjnHaattititi “raftnamp Him
tiaimfigiunficu atitfttiattinEpaHsfa
(The Yes Person, Maybe Person and Nothing Person)

mitHfiBfigfitiimtufmm



© rfranntiBtimBfa " gfitnBfmmmjggntf’ fncutunstjcmi "BtitnBrmitaiiM™ rtjftna
mn filramS§HBMpBIIM™T TimtiitiBrnng TP TP, tiBtfniBitiSBtiiViBgiiiaM ati

(The Grenades, Think-They-Know-It-Alls, and Snipers)

minnenanflimramints

mimfrenanflirwHaV};



mimnSRBnflimtBmifiQ



-fnnjnjnutintiTtntairaMHR T Rftnaalfi HfifiHitsmtm Itfigatfi
tisntnnmi3 QOtssttiJ |

-g{crcncuturmtij siniTIHINRHIRmmtsi*HsraintnnrariuHRuis

i tSsinitl;miaj—lar(sr'l;Cmnﬁh hrmiSth stinrantsM twm
HirenjilitiSa sUTts'ssTisi smégin ytin%srarrxljsimga]R? HtticuseafnjfitiHfi
s"HsraintnmufdHR ntstBITfilamfi sSRfnnmynngiti yrRfmss&ufpnnj sti
rmsstusmiRf 1 SfircnntsMsialitsi ffitintdtjgiatagfnQMtiamHnJtna

aamtstmiutna ¥



nmfi cmttinjnmmtatji jnmnmsjti t"immnnstiirasistsiTSH
itonmRfifitsifiMsia 1 mmutsrardnfimgftSHSjnHtjiHmM
ffitinutsiuMHR 2.njcmnSHnjatamjmnittScTigieiHRILICI) ts|

tWRgigtspas 1 nignjtafnnEA8{fmmmMHRt*"HtnH8M }ntnR



tMnTRf&rmemti

O O 01 0J OP O o i d

usmsfrfultnRHItjHismrafiHm ffifn?u smffiSImtSrfR
mCannS I

HSMintimmufUragRR UmMRGRBSRUIMSHRuUtStSTtU 1

» <

QmREﬁR o§titURﬁtig,RtfiRtfici§§tRmE JTis 1 tfigiRtRtfiHSftmticu

un

HItaSImSRtjIHStnS StitnmTMCUUI3RRuimnRtiTRa 1 uraSHRHIt?

e t



f] putais tjjum”srru sammtjiRfitutSnmRtna i pg ftpsj
fijmpatfttmhmrefi 7 'tnsracuijm tt3cuHfi~tirfojmit;i"Ha
HsstiTycmmfritHESemcitnfi *
9-IBmgitiitmcuutuirnsfrijpEmH?
ta- SSHtgitiifiJotaCiJMBiati3ciJHfit36fiJSJiitna?
m-tSHfITfiftmrafiltmutsJUMHTI ttSyrggnjtnacugtan!
tfilatpaudRnmipniJHtasttJju~g?
-ezvintstitritsi H nnmm m”~aBtnnfiRrnHjmrfn nffsvaM

mtuMHsriJjntnmgjtu i



© fflgggSsg&regRatgSBTCS (The Tank)

p/rftnstjstmstnfigfitftSu riltidisrtiitguumtsunTi Fmunuts
mujsmwHSM jtmsuissmtft BSicjLtnsHnSjpsjuHntnHStcijiy
t*ninri yRidtnrigfEluciimi3cu9iamHRtjiRIunt3 1 tisTmus
Jtdipstritimymn8ggnuim ffimst3 mpm unmHssfmnijjn)
us 1 ranmu sumustiumnnnutuptntu (The end justified

the means) A



-fifimuR ;. Hnnts&insrtfmfm tsmmaltsitsirii

—Rfmmirsd_a, nap jgmstf’g’gm;[ﬁtiuuss\a}gnjjfiH
tbJ : HRintsfnatRtJtmsMfilcimitifi

-maiwmMjH ttximmmtAtfttjapfistiattPfiia
inarm: fitiIRtimNwHIRH, mufmmfrimnffi
sis 1fTIJRmsIRstimgjtjspRSJts msfrism

tnsRR tpstuciitfi fnjfimcumuMtRNRt: lipHtgf 1



ICTratuiifflitHri  : ormajiflISfnffEnfn

(Command Respect)

til HR8113 stiHISMHnfnn | rantPsts jntstfi



Atismm jngmn
-tiunagG) + JTIWU ?flt: §jtjlU (Hold your ground)
mRLlamtnrotsuWMHifiH'll'JUIgjg | fital&iurijtm tm3
m nnin%s unnnmtfim 1 nfimfyn )
fnimj%sts;rtu | t2f] ?iriUT?sttii:s“_]'tns (Seif-
control) .

-tStmsSlo -h umjumjfitijcun 1 ufriSymngisnnti

titutisptfigjtjtrnsnsjtistsnm |



-fjunagm 4 am mtgtalcjgftf cintsMsia ( Quickly

betrack the main point) A fn*"hfUtfS jUtnSfthjJTlo

uw n i n 5 Voo
sunmtgjtilni®jtnsum jiliufijiufijsistsfnntng
turns tuuruu'inntji fffitna&rmm A tgmstis
TutngjtatT fnsHasfinratitnaMRHfiici |
~fitmaSts-f u"mtiJsimjTnuraimtnm (Aim
for the bottom line and fire) 1 titSIUtjjnUtU fttp

TunjtglmHMfncimitifitjimMti 1



-tkmasg * " " (Peace with
honor) 1h3HRUSS'Insimm8H8tiSTmfiSJtjtTfng A
{fuSsmmnirispmsmfdtjspnsjtji:[friSHsn?i
mjmcurmmmHStjimeijti yfimimnsimsmBtiH
HrtIRff THSsMtiiStsifnsfitamsTemmttiitiiMalS
t*mgcu8jtjS|utnsdijt{fngsImfij* m{fnm tutu
tnatfiHR*MHfiMntstansimgaliin ttintmsitCICU
cun 1 tBsStiltWatitBf TUSjtgISjHfI (A little give

and take between people) 1 tRMHtstitsltsl {j8{UWI10

Im ps fanmatitSfigtiStUM tsstncrnsjcij 7



tuimgfifmtjisMtms mgrinra cntjtms atipupisfinu
HmSmtEJisTerntnucm h
9-ftjsfrgsygtsitimm M mfiikifi
1Q-smmtuimsHnH{ufiJHRtnstIfSHnusmririKs
tss

m-atsnKJHNnStticuHRs13tS9jiatufjmtciciJHmfIR

tSHjfmmn~agHs " mmGjmejfi %



o /passsSsggjs6as;ggglds3SS (The Sniper)
* HismiMtT ifnSresMnnfrzmtlultiEijtisimn9ciJtiiim

s,rn tissscmsfimssfi rrinjamttisttmerisTpBfnJcifitiScutHmmia

tMigCUt sfnnuMm 1 tiasstgjRnjBfimgm ItjflIStBtgisia
Bitungifi | tisHmfesigj?!
ratsfirasRLmatmB~*jtnamiraRBggR"flgsfiHaM jtanjtfi

Tfagprfj |



fTiltIKSIjIOnftanaHtfg (Unfriendly Fire)
frinjniimBfnJtinHS TmnmsisnHfnnTtnttsfr
idimgnute tjS*m~AtnsranQmQfmnEUjtinjuutnnmrfmra ?nu
TUSHpjfftufitimymjfilni imStuBuBrnnuim
rm?mtni3 1 yrasttiimtnstj'igStiitsfim~nTtiRnstsInfnrmuramsra
tIfm fj c3tstifrmSH?nSuritufTtnRTInt! mimutiumrlte frumSti

mrafiHR?) stifnnStnnTRsputssmsrimsJa “rtisfutslirnsR ™

tititsiftjcucmn?nnRUI3suratrign |



* gTHfHNUtfONidItfH  (Friendly Fire)

rninjtsfimssfinMgtmBmMcmu umS9nué&jtg?tsj 1 trou
ssjnBtjif TutsfitnasfinytURSRgmJifi ufrufimratirutMtifina-

aatmsiMnSy 1 tmcicusststfi fnjnrcfitujsfi

UjI—Q'Rﬁrg HiBYjimncuatStssit*ttfrl tmt~msmctfiimsisitifiti ‘I
* HnHHfitfitiiHiHIfitJimitniURIHN

MHBtfifitii fnnjiuntjscirefiffififi nmmiiliramuBfratns
is tmsffjtmuiaJUMtRStHMmH ‘I mronmkiffnnififfiisfifimHR
tturann HmStiintimBRGRUJIRtItSMagfimfingHmMuHfI o o

tStfitiStisstu tBHTtttiRrnitsjfiSpisRtJimgi-tcuHnfitiJsstiJni 7



nnmstiptuis rgHQAritil tjScutslimgRnmtsfijHfimgntjisiG

1

i 0J

MUSGIFfUGH(STIN

-SunaS® : umju fhsmmHcu stinmttifnmsjrfitii |
-fitmagte: t|3]tnrijfijfiijnSHj§juH 1 mmfr&jcimmtmj
M| IUCETIRGHfIGI (The Intent Question) BtiMuiruCTTin

fCIMHMRIU (The Relevancy Question) 1



(o] e}

-titmagm :
{ufiattrcitnts tBtgSjtnaggcualrrmtnjn *
-titfnagd : USISuHtti?! (Go on a Grievance Patrol)
pSsraHNnfiStymijiHisntPi3fmmsjst3mipnpsp”™i3

8i3Hfi 1

ct i JJ u U nj aj

ftittBt&JISTfiil (Suggest a Civil Future) 1



* saassisenas

9-mm8t3afgtfi9(iig3fitHsnt3iSsitotffmOtfittijatMt3

Hudsmngs .,
Jmrmjcutsfimsmuutss I Hnm”gjgTmtjiffifiGTiustjfjnSn

friQmsnjgfnn HfinHfiijtsstinmHnpjHfi 1 tHnnorntj'!
d & w HitsHiatMumtf] to:

09-pSimfijuURS$raHR HItSNHRCUBfirngmEjCU

% o ¢ 1 *U H ct #\J



cutsfitssgsR («nHfcsj:gfrmmfif)tfiTfifTfen
pnnnStns 1

HStjW{ icmifiragfi limans Smnn nmujftipn ynmtf

rinjffinH MSisfif}ffiMSTWemci?i 1



® £ 536£SS?75 fI1SSs2 e 8fe 5H9S The Know-I1t-All

____________________ Nom NI o MR S

The Bulldozer

tjstaSmtjsBtisiiajiM tfitistaHismtim Stisfij sti
His&JHfifnnmlfi ttiti stti ttiftiir%ti%sara itnmnm
%Einmliloﬁ8fgjis:mfii]§s ’ioes:tf&rmul\/ltfi rati
tticmratuisi 1 ttnmss ttimc”rasfijt*mHtitfiti tuimnn”s
Bts\y\ﬁMnufmtRRTﬂ)J stimriigi&i 1 rarata omfrl&muUJST[L?
tnsranjmimtji AfnnynuHmMmM'sSgHtunts stimtuisutimratis

ttowmtistStigitiHM imsutiirati] ufffiffemratutjfmfttimthmi



mrotumMtsfiMntf stiHmuMtmtrftnsTucffiHtms

raemH 1 fanjcumMtsR&jnta simfira&frmfjftnsttng&n rasa

itngwimmsuptMfiraMHfmng&p |

ru | u
u

(To be wrong is to be humiliated) 1 tTIHISHTIJHEINT ttjlfitl&JSI

stimficiRt JUMtfi m M imititum umtnftf amfifinam | nnm
glasmtHtasiagmeciniBjgiismiKJ msnmRgistcicutfcuitiiHaisa
fiafigiu®tfu&ipfrsotgjffi * t cugtinjfit™irnjntriritjt|« statfjjj?)

tR{pstugfnruemstBH [ HRmmcpfisR |



~n

mnmmtin

Lry

-mnjtimHRmcmHatitjStticugmtssSagitiHfii gm{jftjss

oj I nj «

stiug) |

-HR|gli5s88Si3138§jjt3 fifn**SmgitStjS*njSR
raSuaSMHra mmsmnpHRpgBnpBggniHB” 1 fmrmssm

ututiims ftinjHnmtsstitrini |



-MHtit3rat3nii3att3ti!Smt383tigii3Hfii 3jt§ BjgmSsm mb
Hfi*fi8S8)SSTIS HOUMi StitSSIFSTIRUNT iBtJTUUItTISfRaHIUM
Lin ’iStnatfigﬁal—cltmttotistSCgiuz;lJI_'Al;mBmAI—O[ tBmttftstfmmTtjm]
*mTySfrintiiHmMYyStyyCufimQ8ut3sii3HfIS T tiatticuSmtssSa
gi*nrd tfttjBfmfiSfiamjtitffitti v oy Rfnn

HstsjiraRnra 1 mjRMmM¢ttStttticumtstiiRngstnJtiaptfistas



fotfncmtil (Open their mind to know

Ideas)

tuffsny muMtfimmgnSHIB aiaSafitj %

A fttermeargs ™

-fltmag®: tififasa afctStiiifiiu&HmMIUMITfI (Be
Prepared and know your stuff) pnSfI?CTinUfdtjStutuffifitHSut3

m”~nea mHEJistHnjnSHISBnjtfjitifiBLIsS] 1 (uSsrammmura

HRHiamgtttms nn/ifirariiHnntsjnrijmneijyiSQtiBtaniTiHm funs



smriumfisffnjssmsistss tSm
I tjras tSt3AfjattituSmtssSu
gitiHMntnjniriHnfinM afcRasnuMHfi _ |, ’ C
piicutrgyi 1 ttfitsnuifytfi tjSttiwSmtssSasiaHMHIiajinjiIRBtsfits
mmsRaRJUMHRtilgtais Hfiffiftsutetsi KRtsiaatmtunciy atinrn
tiht3t3m"8Ttnssriujtfira tsriMcin&j sfituims?) 1
-fomaato: tJimmgjsimtfitmtnin (Betrack Respectfully)
MHtsatntsi HRTftJs"immgTiSfntiiHmtjatcJcuSmtssBia
sitinrijM tjSTlilientnfiutstsffi 1 taimmsttalenStSIMcmbm

tsriMAftimmstja®njM mtssBtisiaHMtji Hrasrmu |



JUftinfitfi (Blend with theirs doubts and desires)

HfitnsmnjHnmutustirim tuimQ TJKnmmhmsmjftftim st

nSHiamrann Attfiomnsjth pnasrjtinudiuMHmtJfumtsun

mntntft thirnffitrancurrgtmaig pnmpaHmffnjmnsim |

yttss EIRHitsgsnjtinitcinnfnntaf Tijnfi |



your views Indirectly)

ttmsHRTRfsitmglmsRssi unmnsiu&JEfi tuntmstgtjatidnivyfi

1



. « Hnsgmrmmpram
mpnarnsra (Expert) nmt*utsnra ERmtrasmsffrijRrm

mum ‘I mmrajmss tisiutuSmtsSutsei"HMHIEQtJTimintu

tJeIntTSstSHIMi&atsESnJUHN timmufmER 1 ulgsrsr stiffiuls

rs r-o 00 0J d

« S L iluieirris

mji3siMnnm?i 1 tncutunttimsRIUMHRTRftnagscutim ersr
* » Ci

tgSjtiattScuMmtssSamtiHfiJtnuHIMEIJimmstiRunSfi (Wisdom)

rariinn ttfjimHRStiggcutjisaJfmttnin ¥



They-Know-It-All

*filtmUt3ttirom9]8SS3S (abrasive behavior) JtIMiIStiCQU
maggtsiﬂ_,rntssStisitiHl\/l ranmffnutinti TgntftftfMth farottfatna
sifrufiinSj 1 nm?itnstnymfisgsfiSimcBHI9Mj tatftpficrsa
mjmmsftjsfitiifi stifniMnSj ttJlcunmmiMftmiaBfitns ¥ rmtfi
thu;thLsCi)LVJ'I:tjvg'lt'fliRafnitjttifi yubnim F]Itcg %tomAaanumjfc&AJimja.. K|

rJntist’\m?fiti%striSmt3§utimtiHfij gistnssstugn

» » o D G Ct
sjturisitiHrij mtifrummsfiSfifrm mtimnmjn gitiffmcufismsfi %



TuffistuHRHisrrHGNT ftjtilSiummstistaciStinmeitsfil
GOtSIHfriIKmnf? mtInjjfinssiatiRHIsHstsrielciTifil imsHRjmsm

t3§Transfmmnnt.nn8mrijtRmtiiii§ i tmufmiunuH umussiti

tmtfiffifmpstimg T UjimmirnHsii

§si™m stifnmmlgsum%UWtitigny THseatsHIt"ImnSmmstis
) 1 113 u

pnstss lutumgjHsriynspsj i



tURCU mtpttnMHIRU jmtintSjIfIM (A go-beyond
attitude) tSHfiS\jftSi 900gItSj?i tfitiStmgStitUfitihti
» 1 mH?ri (Compassion)
"iI—VINmth'UI'mnetss'IU'UfimSimUTuS&sfnn ifoiMnthjSttinjmti{gs
taiSmtssSugiiaHMfimsBa Stp&nm?irMfiijmjifdUfi8il3i: (fii

v n i Y, c* b vV a

tnmtfnntiitQ”~rdsis nSmmnfSrammncmfctnci} siHsusfmJHfi

p (Patience) A



-----------------

little attention) (Comments) fUfikmtflffi
Inrun *m~nnssnftnisffnnran®mrirtn Jfinsingsturinfuslutumtii
ItitflS (Positive Intent) UftmnfEIJTIFI WCmimiltetgltISsgfiJlJ (Content) A

-titmagla : UgriRHfifntltiimMti (Clarify for Specifics)



-fitmagm: gtsntnpnufitimticut™tinR (Tell it like it is)

tifiimftmtymnjtfia 1

-UtlTIBBts : tG-8§Tnmfi; fmJfinfi (Give them a break)



-fitmagti : tJtnSJriJcultli (Break the cycle)
snmmrmn taiti-r
g—mwnul&Himtfime%mVifi tuH T Ttntinmtiiinfmcims
ta-t&jtijfmjni stiRfiMtncuHcitja mfistss
88 ttitntinifmfijnS) Ttlsesmimnumss - rises
tHggcutnaaffm

ggeucmeusnHntJtuturi tBtgml;mffncismstiSnji ttnmIm

u v e&u U eu n nj



© g&BS6fi13 BftsegB The Grenade

N mwwntjsiuTifimaciJtnsSRstB/ggciJtnsalJfTiJMnSi (To
get appreciation)gftnsmm”mmJintmmHR1t3tS (Another’s
Indifference) tjstsismiymmtgithtjspfis{fnmun 1 ffitucurintuih
(tngin™Jtnsmnnjtsis mmudshtdjrdn*muimHiH M IfnjsImjmR
RRSRUIR (Demand for attention) iththjfci UtnmJiaaJmi$ffitjnsiia

HJHGh (Emotional control)

8S|UinhShHIIH[litiIRiaftriJfiSma (The feeling of unimportance) %



* HRmtmfimtffsfHiffmmtimuMHfi

-CE-—-- Y — e Lxy----1} -—--

tuRRHJHfrimrasutinmmstisTmfistsg 5 +*
9-ti8Rgcutgistitis(uwspm)homi%cthnstpjti8t9ji3
1Q-uSntamt mraurm”tt* mraytjSTmfiSTmmufin
mntmticmnsMffifnn
IURRH?ngl():inaiscmnciJL—Ituc;,JiBtafrmitgiatncu siatnnjssttJitiifn T
nragro 1 VtisjouniicaJRaftfussil SISsunsmiuatsitHa |

ttSouisitnQOwafittiTtirin gtiHtn"pnnj!) (hsstiu)

tnftfispnmss | *Hjumufgtss HRigfunijjumaiMtgitSnmR mm;
- ... O .1 Qo i £0 «. o,
HtatunmRtnammMgsiiiaMriufnnmutJtas 1 mmHtutsittutispns

pmunfrregfttSjfc i



xSJ*Untcueamnmttin
Take Control of the Situation
tfieasis fncuEimtis
| tmstjpmscugmnttte]
ucrjjtitiaptfigpmufiHs*g mwnjmfspmymtjiffimfrim
linmufimtsumjmtfimssmnis tttenifnn5:t9M:tna{fiH{gJ *

HRfntsmSfiaffnnjrtSMrsiTatals 1



-t3una99 : ggrotnaafmjffifiSfigntfiminmff (Get their
attention) tSmggmtnssyfnjmnSfisptRntjsiE3cutnfiHjfafTiJ m
ttrrkfiinsra mntiMtHtimMHfi ttimHRHImffftfifmtintnataltriciJ
nnjBt:;s i

-tjunagla: mpiatglimu &yi3 Aim for the heart

MHutJicTIf TItsjRSRgRIJIMtJitunR ] TnRtJmmstiatais ttJimstintn
Hnmtjcunmfirinu 1 ttfitnanu ttfiffitumsfigRtfifi HfimontuirTHn
umtnmam njis wimstfiimngunmgft"ni tilitnusmtirgnutRsififigfij

rarann 1tMBnSufrsarnjatinm tfttsHmfatimnfiatfigmBtifTicintgM:



utf%UFS TumuHfigtinmttjmtscptgiiRfnngtgi ulwmgtsi Iticiinmnns
1I3cijfncu:tgM:tdtsUT9 1 mronmHfiBtrarastitiHfiatifnmScu luiffitfs
T'mnsTmmuRstitssramrgfHmtiJaiujuiM .

-Stmggm : fNRUampCICUMCI Reduce Intensity

UISUVHSS (The heart-hit) ttiimifiSCiafifitnia URUgfimtJtUIIUSLIfS *1
tastfiMmtftgnBEESt) tnssmtfi tisisgstt*nnsRjfunsssamsjiiin]
tBHjiHratsiHiaSttinjgssiRHaalapgjUHRfnSmtuitSHIcj T mniiun

HmtScnsftstHcurautas HRHimnmSHuaraMtHtouMHR smunwinn



-13fnS96 r gmnCUNItnafliknUtjnd Time Off for Good
Behavior

-titmgg&: mpm m mstjspnspm ufi Grenade
Prevention

el ru w



-mtsHisfiinJiHfimeTifmtI TmTfnmumsllils Immmufi
nn’\ftsltifrutinrijm@fnj ’T'Crtrl1aninJitss MmjmtitmjStmsSmSni
Smn8fisSm stitinjltnnunrintUHfinfrinsfagn (Difference) |

-tm85HcuttnmsfTuta8HfinSmtiits) TUMatufiRt3ffla™mi?
intuiffinustiusQtjiiJjtinniig IBHjrmutjsluniHisumsmiEiiHN
fnjptmHiuragstsig tifimtnptmi*mMnH”?jatsnratji™ tms

u 1

gnitnfititjigetiisisfigcicutjilgtna amstrdfoifj) |



© g®%SgaCTgt: §gSSS & The Yes Person

Atisimnstritmimtns mdnjBfiHn raltnmsmJSEirim atim?
ttfrarty 1 mticmfifteStsi pSgtumssjnmmyJfnJHtms *nfnmStntsi
"ts”tnstsIm 7 ttSits maBCinfiti mecim aatsSMT HtitiiHtUHRLits tis
TutngtasUituaiaM-gntraginMitinR iMBrnnatgifinm lumticfisaati

tnatcifuatittmciniHmJMangi™ais |



nN™ §jtjsniimRmjim?ijri5Sjitnstsim pSsmtpjtjStm stfis
fmHCinHsnJtaltncuttScutWHsttrucifiJsntsis 1 MHtnafniHfiIIR
tilHtBtjspfiSGitmimtne ttiiffiBBniMiwtii'tiaptfigtmgggaf
fiainjgrifinSKJQIRtnta (Organization) ttjiOJtiBt918HRNtTjmtJt]
jinsitirfi?ux8i3l3ii}3t3fifTiJ888ititt3msz ttsHOI1t3(nBatsi{gftmtutniti

amne 1 uresHnmftjffiSttjsrasisisiifiiSnsffisimmncTifnsRis

(Task Skills) AtulffiHtITIfi 8titnamJffimS|iOfitflfi

t|ratn9si3HitsmratiiMHiSfitjjH8cugifi funiHffmtsfdSjtftns .|



___________________________ o gSgUtnasfrrmutiSmEJCUHRINGKm

frifflftns Get the Commitment You Can Count On
-tmeutwimriJgfimmstjS mngtss mMg-ggutnsgJfn?

tut]iSmj3cuHRJnGtuRI3imitna

1 cv

t|9ji3atai8tnafncitMi8”ia m” jstfigjtnsraSHnmgrm|M pu
ptifnJRg (Task-Management Strategies) JTIHGtITUA[p S Slfi
ssI3 1 ySTmnstfiimimtnsmimtij&Tsi «

u vy FimSsmktns

pih5ngui3tjli3flJ (Nice is nice, Reliable is twice as nice) A



*n3afnJIMRHfnn

-tSunggs): tpjtnsMJIBfntiRisiratfncnftjisiHfi (Make it
safe to be honest)

MHTtstitntsi nnitnwtESwHRBtuntntiiHtntia TutfigtntmSm

tnstsistif T MM tiJtSmstitSitsjBtn StiimflatGTIRMnuHmMRR i
|

mnituligmRgstimsIRMStMcutuim patimmatfaranitnasKi

rsr stimmtiliraMtjStms T mnnujutss pmtsumufrgsfre

stimjsfiBR tuiffiHitSMnt3tnanj9i3nj atiyjmiSnjstmnGitfmnj #



-tiunsglB : Talk Honestly
ra&jsfUHFHifitfi jSTmnstitmsmtnssti mnsfiSHnucm
umtStjimsitffifniriJtGifid tsisssti ySssstin HfimtSfismta
§jtistm8stinmLtnuHN | MHemmlstsisstirim iNimnfimra
gacmtgﬁjgtfivsat_n%fitUGpmsj’m i uaiLinitjifnngimrQ stfun
MHSfisucrnmtnmsi HfitmtftmcummemsT fi&uemfi njitiinn

firnmnsciimmsTumnss |



-tjtingSm : (Help ThemLeam
to Plan)

m Sfisftygntfmtialtjtns ttSyjiRjimfijetisjinHHfifncu *
-iJtmgg” : tnmSymafnnytiigg (Ensure Commitment)

Isltstitimmsminmfin MHttatiHniiiRnjimmstistmg



-tkjnagg: nfptissingsfci



© The Maybe Person
* HISI\C{IiHannmRhﬁath tra’\firétrcsl—!tu’\mtiHichinijgiti
StitSfUimsritU (An upside and a downside) "LnmfiHISSHimti
sMtaRMnofityratSiu~R tuimtsihtthsTemtiJtiilHmaticuatacuHacu
I fnciBEUNHSTIBIMMAT TmnOtSTmuifu cimmScun
mpgBiuimsjim
lafinM SHEn"5g8Teymt!@ift 1 pmtiHiaHcuttnsityjtraatSHiHBtSM
fiarn fn*"NnQMymssjam™MTJIN?TE3fnnt3na9]SJtuTiHIfT8ta uncitsfi?

sBmmtjiHcmtnsnamjsM HmticimmRtiutunfi atiafifmncu ttfitu



etigrath fitculi8 rfmraSmli3tf??itnats [t3tj3imaSija | tmslrc]&tifm
tfimrtfti tnca%ﬁftmmnwtlﬁ-lﬁ\l,l\;lumcgﬁ nﬁJtmfirarij‘tjtthfufi%mg%B
tmrns uftm%sati 1

A HTIRNNRTHFHIRtI TRItInJUfiTHf

-myHnHItiHtisHstspelituiPil fntstuciitnstRpnsyaSsfnei |

-rnj83fnjHrrtsPit3iti3tirnjucimrrgsmtncumsSfiaffnnai3tSgij
tiSmmnati"pjt59nMtstiSotratSGmaI5>iafnétORtnsSI3tngI3 i

_RtniaaiatGgTmtuiyfTintjtfijtdRMntsQfifmu 4

-mSatSHRWIRCIITI3ISELtISTmfigfuttricudjtSfrUMUtsBR



00

stiinnMtifilnittftffitsistitjing |
-ra&janjHifisti YHRGRHStns MHHRSustustifnJHE uieiti
AsisjJuMHRLtiIHsSs Hsgtmmtte TemratfmtmjBtms |
-I:IfltritnGLI'uthnannfimf’ﬁ?1[3143§SV(Personal Warmth) fUTIU
HUHtIfi (Sensitivity) mmsHIJHfinmMgfftitg RUHRER StihtUIti

tuKjtjfl) (The desire to help) 1



Help Them to Learn to Think Decisively

urnimMtiarmng TmtnnjStjiucT TifmHmMHts)® tjstmsmtisjin

(Imperfect choices) “1tfflcmtflro&iHfi mnAThSISSSEmegnTMIthii

to 1



-tStmB. s : tljUR StiltsJRIIRUASY1IJCU Establish and
Maintain the Comfort Zone
tsriveinni HRfifel JSRRUsMSTIMicyiHmIBLtIgtugfficitsr TmS
I&SHEMSISH | njfujcnn br
{gftpncmSnn sti{gjJRRmsnH?i3cujnm|t9itns 1 fijHunyiRHn
rmjfjmstssmfiss*n”*meitfficimR ttitmnmticipmRisi br
NfjfriRTh ssiRssms§sRtRThHE3MRijppmt/mppEhmraR

him A4



-tStmasto: 0 e 4w (Surface
Conflicts, Clarify Options)

NSHH?IG TrmiTeifnHsrgl srmriJtis gmfigTntfifiJH?i
&1rd9if3Hra sttguratimnpinsE3tufnnSEri3I3nfiSt<ts tt’\mnslra;j(om
ttSnjmtsRfusmcuttJimtMtsRMtra 1

-thmagm: rgmmyf fnM FynsisfrinmraQgridtre (Use a

Decision-Making System)
18u{utSutimwH jift&jtsfififrns Hmnp~rj{uns 1pSs

mmsranscunHM™MUTmSjranuHR faHmMTtifst»sTumgrmTO |



-tltrnaScs: eptrisi nMhmtifijtnsmmkrnK (Reassure

And Then Ensure Follow-Through)
gptnmtimtispfigptrifi)
til fintnstMBSf3tratuTiciJHm8I8t9 I'tij tintutMtsRMntsttitmRtns
mtss imtitjitraRfiJtrauChHtsn usiuhr tBmtnsitiitwtsfiMnts
tgftnstfruciffiH ttfimtisprispuicmsis rpujplismpmtjs
tsis JtofiticmMisfififritsprftnBHSSt -

-tStmagg : n{SfiSmfiSSti(Strengthen the Relationship) .



© garessafflasnaHWafaSMIS The Nothing Person
teiinmymisfR ifrimsl [;II—l;nstnsssg:ul—j;iaHeanfruHR*Qnri sbhmj
gintinmuMHn 4 r]lsiBfnjsgisum,jtafiutjimn]’fth (No verbal
feedback)!t: H: : timJg8Umim”mn!HStjimfijrijS (No none-verbal

feedback) 1 tjSmBtnRmStmntititfiHsStiTjl HNHISRHISSISISIS 1



- {SfpsH'IRfitjitisHWFiR ?Rfntstii Tptfi9HaMgsjRSRafn3iRticii
Runts URHswngltnHSHrmj-tj*STtjiarijnts unts™ TQstgttunH 1 mcu
niTisHfmralaQsm TIHTRftnsmiy yfirmmutf3tai§ tjsftftusmHfs
muwir yBmres mBtfitiRtim iTjitufnmfnsmHMRH 1 RiiMutMtHfi
tjimSmHMRI—[Qnii]tsRch i tistacutnstssmcimHgstins(%titutt\]itnsrﬂijtsta
tissifi ta*rmjrdfnnmjtin ttiflnngj&UR unsitoraticuis *

"tti!%139i?3Hfijmtinﬁ)§§Ryt;n§tuJ mtunimmissium ™ tuim
nstinraHMHrij RMOMILStItStfiRtsi rasuntmsinl'imstnsfnm |
ufimmamsmtigrotsi mciitimtStiatinm HiinnjimMajnjntnRatiT fiJt]
gBts tfifncucimtmaiimmatsntsjafHtt3nnTmtiJHMtS%3tftTmftntu 1 urg

tmsuts“tnsGsmomHn tjBfiiaHifiRatintstuJHtg 1



tiatpatnRfttsfitnafimgis ismsHmo
fiMtfatnatgttl) 1 tjarmfratasttStfi tnagmmmraiSReMtnatgp
tgismRatintUMtuutinifl |
A tgi8utis?nsHififiimpi wQtiitIfitimntitmsp tfisnaBtigmrm
tftitiraufnci ttoeinjssynBTHISTmtimHfisitinnl titstfi mmsit:tes

ttnsttncu UgSLFEItIENtI tiitSn |

MmTmnwtfcintBmntmm sa Hff HaatarmRcuTtartniMtu
tStussti ~ tMtnaHSgntjama™R HRTfiffaatiilti aticmin (Be

calm and relaxed) 1



1 \Y

(Persuade the nothing person to talk)

N —

-tjtmggg: njum”afnj9jtnstcinjifcmpu{fna (Plan
Enough Time)

Hitsnutcicutftm

U * U ™

mi FfuSsranmnsfiti stiJfcugiampstciciJifcmtnsRemmms tsis
fmstRSftymnjtfcuitijiti) |

-thmssla: rmngvdn’\mrdttilarquptotiitosBeislntiliHS

Ask Open-Ended Questions Expectanly.



-tStmasm : mmsfugjti Lighten it Up

tutnsSfslJtststms mmm JtnrafnjsEirimmuyssMstm
tSts mHjmrtHiauiMttrm (Absurd) ufimbw tSmuranmjfjufirm
njMtaStms i

-thmssS: rmnsrajssim Guess

Gl o

raH9taitmsiHsrat9ffi rdHrmfigu]t3sriJ5S9nmHnHcuttn?|
tafnyMURnmtIMtistms 7

-JUTISGte : UtfinlHNHSIfI?! Show the Future



® gafi36fias6abfts8as?ag The No Person

ttSmtjifamsmftSJitintiutsmQ 1 racuraHstslatirrusssifi touts
ssnm fmsnsisHstnstufimsis mjtotnBHfiM fftatna tuimmjiM
8titffit3CUBLEICIS2H3HS [UmnS8t|§jtiapmsIitMFtSIft TICIISISHM

raS]JH “tSituranjHiatsisatmRgifi fimtfnymaunntiptji stims



A tiargtfigltMMIfmcid88fritjt T UitiHcicidt3m9|gnmda asstsfri
pifitsitdiHIHA) v HHNSME A fmcutnnnsa?msi tfimictfitnmaltna
jaTmngHititnatssnnaficijfniiSjtogfiSR tnjHnfsT immstfmHra
RjSmsstisjancijtlicutScijHmity |

RasMnmuisTfmm~HmtjaTmfigjtMMJgidicid fimnsn (Com-
passion)*Sm§jfrmHfUi3im(Conternpt) 1 HngffnjrfAJSISTiJjSIMEU Sti

mmsmmoKtnfmfia 1 fncucunHafinfnatsiHtHiI tms ftatSfiffm

hhs) I fanfintfifirmerith m”~oosmsfsi fnnrfJtitnamMHaMnmsaa

IgitiimimHmMgi?



- HSJfncutgn8tsiti™MST fintiiucm

Transition to Problem Solving

--------------

-tStmaS® : tSnsifnmsjgn (Go with the flow) tgfH atp3

SjtiapnglTM M IfmnjialtiiHIginagmticuttignuGStna ¥



-fitmasla: ppfikjspnstsism titustris (Use them as a
resource) | totihti
Ss-"KfIRftTUasJHRBJRMICiimfiiHn S&-H1U
t{Spratjl{Unpt)fririSHiraStj1tii5SH(An early warning system) Until
{Unsmmtijti (A smoke detector) 1

-titmsgm : sngilgjtunutm Leave the Door Open



I _af
leqls

usmtaicunmmm U
Q1 u cu

-'Stmasc”: ruttitmupiM
(Go for the polarity response)
-tjtmss&: 99MiTicusStnciducuitiSculUfijrfit?

(Acknowledge their good intent)






nnurmsis'i ttfitusfistttg Jfifltnmg Timtid mftfmrafigciimmsHmH
frutm, {gani, sttinSn sfcjjjHiliIBms'uticmmgtnBgtfretiJ |

-rmnsHtutsfruRfritfi mtsMifrutimtintncuriRTgmti



-tt3m53m?@?i(%iffi?3*cij atispp&nfi mftffjtmuTfrufifrja]l mfis
nmm | fisM{ntgistimjmmecrifycifiuTYHclj 1 mmsm{ ffiaffiafa
HMTjaitmsjnsI®) tisimnstssHSMcuStturisTrjrimmsTm urn
m r\p%oxjilmsis nmsmtsi*mmnmraguridmid]m |

3sratfis 5_r\rj;Hnﬁtfrati%|stt@ s htnstitiaimnsitnirotmmm
nltiiris 1 sfamptfistssHiaiHam ""tsia”™jtnapH/™f ‘i tispns

o & d "
@r_@thciamc{ptSircpiicuC’?l\/l (sfanHiaatifis'VI;ftgsn?nnicqurnig 1



N _!;li[&mmﬁRIAHﬁ rlmrar]]mtmiul\/l HR

-nmmyma 6 n-"

menrmfimym™§| rmmunTiJurijnm?i ranunmn ntpspn

Jnt5ttdi84fmmtnst9



6-tncucunmtftnj fijHflemfi&gjcimmft ttinffStnatji Hfifhiac_rvpr«i
tiimuHfiHntficmpuMcimff 1 mTmsmeidturinmffnmiiiatss
pPMRtnRgRatstMtsSmmfnMTQIMSHMGIR umuntnmMuja |
-gRQitntstumsfnRujmtsii mrivi tE3cugmt3cuHfiojtE3is-
IftnmtjifitHtisptfigtss 4
®-MHtnstnyH«tiRISIHIIIMM3i }riTRfi gafticiHItiaisthagummufij
i
Ia—MthamHisnBtiathﬁgRrptRSRl\/lmaciJTRLJTRttSJ Rhsai Ititijis
m-MHtnsfrmtJtiiBffStmsfitnjiifnyStftt tMtjmnmfi§Tmm$?isn

Eftmdtthtijris™Tim



r mSRMHafrintBHTtiJisTRntiJtJfm

Form a Problem-Solving Alliance



ANsrmranHfnn

-fitmag® : MHCmUHratlfltSMSia Listen for the main point

-tSunseto: foHftin stiMrcMtstfimftiti interrupt and get
specific

-tjtmsgm : umnmjmnSfisndimsijfiiStamgTfmm Shift
the Focus to solutions

-tjtinss6 : tlipcm3njnmWHNHai?TK Show them the future

-I3tmas” : fjhyTISIftSfol Draw the line 1



g_(«!HKS!dFUKHFIEUISTUH The Boss From Haven tiltHtfitUnj

-ttsstStru nSmTmyj TfititsstnsHsra: rmus stifinsmjtin
tnstupfij

-ttjgtSrotmrjJUfnnti (Wider picture)

-reftneStutSmg - Ssntfimttim,  au

w



[EJ-fmfiliffunmnnfghsSfH The Boss From Hell

tHmmsimsgmmmGgridsgifiS{innHfissMS m&itfi
tt’\mreTummS%til I gJSrIJ! lHlula(Caricatures)t9ImHH!t3nJtfiBRtil tH
tHMEIft?ImII3£3ra8 1 ts§tjimjssimgiiffimjnreSmuT Hsrii]
(People management) tjSTHQ Workforce skills) UfftTIfinS

uPJAStNSHSTI3](Human resources) A
ttSStiliI3SIHimALISHED 1 mtSmmmS8mmtj1pH?I{fISH(Arrogant)
JNM(Belligerent) t*"MRSISp . Cimfitfl

v wW

HIMISYMUBRSTTfIf H?nsmH stinrasras 1



-MHBfitfi minm Stjitmnm  tmSmtnsHtuimtiinnsiJ
ticyimifn

-ram atnsus?séRpfﬁ)s C§tijnSmsIHB fiymtjjRjifnmss
ANURfmmfamUUHRTNSR (Remember to be diplomatic) 'l

-ngisnI\f/jImnmmsij_tt_ifitsi tmjiHmfimen ctgisufnn

mjtiimrqlJR HmftH nllnijQrTL;nmfrim) k|



innfifttifiimtinigmlti  Mr. Angry

c “j y Li w

ftFHSFFSjmsiiti | fijHSFiSjPRPItLMfn fi

finmfrmresi TuSsrannHSOTm Hns*nisMfBfrin |

tjigtin

-MHtS9|B3HR ffTTOISHS JinfitiClifmiaSTintnSUCTm "1



-MHRemfitmtitsemeyns 1 Mmfitissflifmjifi
-tmnm™MUQTuSMSST81t3 (Bully Bosses) tsCUtIIIRIST

fiCUtlatltnitf 1

* I@@n\wmnﬁlnstiiwsn I\{]HmtnuthSmtii tnmJ;}i
nmemnufimm

A MHmSntscnSnftjis“gimsistncutms



0

-M HCiS'fisttgm-rtrnernscy A
A tacucugtScufnTtiiATtnsmstincutfnn
A {tirasragmnjg”njfims M Hpm mfim s tji
Hstsi anmct»isié
| cmjms mgfij

HfifitgtScuracn umRmssRfficin tgisS ™

r\IA;tszsp

ca

A tjigHtRtungscutif, ifrims?is

c@
<
>



-pSsmfimt3{si|9tns MHtnmtstjtSitUMUTtjiR luirnn

mfisi) RRNHmMtfU3H8IISHW ttSffljfimftmtjj) %1 mg”jsstiuSs

MtirimSHi umsSfafisutafi 1



Dealing With Difficult Colleagues

-HtaciXTHTHTRIJAMT S'tnsmeiJtRHtumcunstacuHhfntstS
mu cfturtithiwfttnnitts tmSHMftnn nnusmuffitm uSu un
TImctat&ftimnrri catuiuymtUtnstgftu 1 tssUiraymrainim

William Faulkner 1



ai ] i O uy c? u <% al cfe

tslr!fgtfrijtsncutss-H simuntimm . mtfiinH 1 tnsstutTi

Innjs8T?1IfHI3mISmjtiiHmusfiinmnsntnfi 1 tnstfs&]IBtsfiiTi&)
j nI c/ u i O u |

tiSnjinBfImMHiafmtsricutsjficuss uJim|jnstRUOgmMffljnBM 3

tns 1 wnumm”a rustitSmn?tfatfiBESMjt{pB jfcii njimtinnu

XEJcujntsgciiSjgRsIJmcipyRLtsucu 1SHnnmmA~ArafjMArinjtns

tsim tijimHRNHIM"MnMMUItMIRthB m %A



-pfinumatitSfrmufiGtnj ratntralmutuHisrijmtisitimti
JSISUEUHHuis 1 kgsiRgsaScgiutmBImsiSfTiM Rfitntjrc
utRMnmMiSmmitTidmfijwiua ¥ HRfpupti smmHtmms

mtuHnurtmss T ajtnmymtMcffis ammtfomnrafifiTtto

tSmemstsitSfiRcisiianfTl StiimfincmfiScu ¥
-tsktnnHMtnfmsiHmMteicu rrucutnmituatntfmatsi Ra

sanrrsaiajfitiHMSfrurHtitn | )

raSsiuRistutrifi 1 ~ighri liHisnsriinrasratfiSHn misimsti

reisa: mn-

atire gMjitfi muns tijjtfifi njitirm hcuir SMhir ¥



filifUfIfitUftitttinfifUflll - Competition Crazy

O uUtju . n i o [Ke]

nimfiii Hffijtifi siimiHtmjiffias

Rivals, Antagonists and Getting Personal
-mjlimnjfitjiimfnnuRfijfEiwCutsijmsgim 4 fufitigifif;pfi

vytiHtsIRg{smpigsi3tt3cthsifi3mriJingjmtB;B GiH'rctuuutnfitns i

H§I\<[1imtsos'létjfitnti mntjftg?! stifis&JtiSfi 1



. MHtUtftBfiHtm

cj)JAEfltIgCl (Separate the issue from the person) 1 MHUCTJUFTICI

SS1fi0Si3|1Jflidt!gfu StfTIJEULtIfi (Decouple the individual from

the difficulty) AttaRMNulQUgfhffinSuflTI (Divide the personality

from the problem) 1

-f)jHRStsnmtai "mpsHm~AntniiRaistsifittstit*"38

tfuratitirram h mstintmumss uffcumsisstitscuntmcifij mtmti
IM frumissim mmfitfis™ .... *inn finmmttaTemtffijcimtns
IS Aucmflficmnaftrjtinf (The problem is fixing the issue) '18H

TUHcuMStStinf 1



GimgmoitmImumdisGmtuttfiJtnmiifyiti
It’s Always the Quiet Ones

SmtiHf] i iImmGHtnstfitihfcuiti? HhnnmtigiMtHja (Shy)? tj

HfiIStmSHIJSICU (Embarrassed)? tJHfintriBriTIl tfifdSffiMttjitmsl



Hijnsi&tal tslmstitun ttndMmMmu&JHifiafcI sl nisin

mifpmfrSmM IO natfeinufis rnns3iStsijntninSn ttn
HeHsttets MinthjdringtRlatiQiumRas RfiaSrsinsficun

tsjm i

m i ITminnjHnStfiinsjnmpjitai tfis&itjtiaHRtitg ttritufitsia



-tgisuHAfC T Ttfim tesfidtrtSoutitcinH tirani Uiy
QL ttffiofifrin TOHGfif * VHiuraTfHEHE)
Rad 1 tsltnrottomipfimstmsiHS MHmmtinmR lag nraany
ttaHtsjfi thifmfigMcimtittinj 1 ptnnssstim$Sj 4

«~ YStutusiMtHjs stimlh{!tfinH§mvcnumIfnfisis

* tismtnsttSwnfisImtdjnmnfiHfifnrnu” ymScmnmrm

S ThUSSRIfriHmSmmsMiilinVeurniui Tistg fattyjHmtitna

run

Atjsm uR?imsmSmraanntjimraufmfi . stiHfnmmja

gmngtss ¥



80ab»fg853gS)j5©0« Staff to Strangle

-HnmsutismunJTfilfiriujfatitHm Tfifsinmein Saarnf
Jjjtfiftfi (To die for, to swing and strangle) 1
tmsuHMJTOmMmmmfrim mfiiatnsgHstfifu&tiaR
AMSHptiitmnmtjiRnamcu HnstissfusH sfisim ffi "1
* mHRtiltHtStuSA|CU HRSi3H1t3tnStHii81I3tffiig|?i 1
N HnmmsiHistnrdm ™ s Emem

tiTungttiriftymtacuT Rffucmmt3i8«irim 4



VJJTIH 91viSHI3tW (To manage down and manage up) 1

N & c)

0
miw TuSstSnfiHsscijgimFiHsrdn

1 Wr A 1P1

tfttStimmseageinti 1
-HRTSINTpISCnafHIHS AMutSSffitmmurdrigusifis
tftnBmtn stigewtflswgtswwutafi rac_ﬁﬁqﬁéWﬁﬁw!;lRHis bl
-TnntLJnTIIJ\_;I/ﬁitJCn'SijaiSa 3iI3fmtUWuti (Communication and
undeistanding)HAT Gt2M8I8tfmrailjlHtIDtISISmt3tUCItnfl 1 MS

IffltresMjraMHnHnmaraHntiatns turmicitisrrSitnsnnmti



SMIuiStilfTItUlui (Targets and objectives) 1
-tfistsl tmtiffitinyfiffifisrnimtai: pmnntnsmm ms
sjturiTtnus sntnsStitftretaiatnsHss? mmjsnmstsssm3S”™t

u?TAnntnnms? umilitnst& mnm 1 MHtstitntsi-m

Hﬁitutiiummsss i
ATYSsmHRntmtnm mSmTtoyufiffinHnH fiJH i

Giatns tRHMfiSt3I9TCIMRMCIIQHRSIHtt3CUHFIB6t51Smii3J3mHt3?



* TtISstSHmStittjCU9sfS5t3niHRt3iutnatStm8 HRSHi

tnssscusfH tfttto tt3fUHnNtntjtnssscu 1

NL ojo

-stihjgj: v o L 1 F
rrmus Tfitaicu tmRramts Ttn TMmitssmsstitjiHtitIRnifiitIMsa cun
tiSHcuygstsmimcuStiScuTmcisJHAcuTRfMnGBjitiis 1 gmfi
mm$) mticutfitnssggu fﬁHst’\HtticutmsiatnsthG ttnmsrm

_ do 0 .
nujmss nm?mmTul8tt3cutRtnmti 1

-mmmrmjmcijl&ntnms tlfitnsuﬁ}(;ufncficucitnfi stinci-

tjsiumntnnmsmBmuH jtDJispim |



tififOniInflfjif tHICTS:? Independent or Stubborn?

mgtitnatms (Local answers to local problems)

tsiatnsrafiftmnmSnjpira -

tIBfTHl (Operational independence) fitilBsfiUflJufifblt] 1 UtS
fTinjtimmniaRntijtaisifRfmtijfrimttJimratim (mS§jftitytsi) niim
mni3Rndjtm8‘ai9jut[ffimSj3Mtiat3 ts8mjitnnnticmmnm{jnf

HSNfiHS 4






- , , * H?n (ego) unfltrinjmjtajRty
(Business process)? mnjMiusmnj£3fufitniijfriJtimgtsi§ flunJTIRJ
AramtgQcunmgra yfiffifftitshym ffiftpa
riBsmnuTisnm 1 MEfififj TtmMHsstiHsnfres ttfimfnmtticntsi
MtmrmtiCU (Justification) (Right) J ffittJfmnitjIHSn-
rhs risbm8MEihinut3immjis5osnB?imriiu?iffifiJtitTm§ i mn

trnsts yfiffimsisHirntrisfri JURYUHHMEScItim



mnitltfHtfInHNINfUgdf™niSISjm  (Clock-Watchers)
-ttnsii3mHBtnst3itjRcSRBMRMSjatSciymg Ty Tii-1-

* mmmmrotftminstJCT I'nsltas

* unHisrami
thitussutsteffi, T ntimrimss fntatirmrrmticijss tiiRHitstiiunp

gifigtisfetruttmtii ¥






ustnimanifif nti6 Ininann
Good Bosses Don’t Pry-But They Should Try

m«Jii8jm8jiffl(Poor performance)

(Lack of interest) tHtfiffiTfiftgmJITIJHCLi
tTmsfntsijiuc T TitBlatimstitSmj yfitfiurgitaM sr?JUMuichfi i
HRJDB8ZCUmMSm tfiTHUEUTIHM UffmStnSQQCUHSItiHfd 1 fisH

Hfnsfmssmjftia

\" n Vv m u

fiifrafigfitftfitfriufiffifi (ttSiSfintn 'LI;uSarannnoittiJ) i



Il tifiniifiSn - Waving or Drowning
tmeicu[ijnHtUHRifiriMi3TH8Mmmsu?icuRtuntnfi .
tTfnmHmiRcumaistujtilHstnafrmgflcn 1 HfijntsffiHcmuifi #
Hitsfnn T SMUftjuficummstSttiiKintnaTHHTTIf ttfimn
tDsArmfAnfITitIX pnsHnusntrmtssfri‘n sM'jpfBjurjug”rits'is

*URHsmmmpuygu

in m & Ry ct

*famicTmndtsmi



tgisutjoffitu Hnlitimhm FfimifisTathags|ga
n v atieafruomHci) mymamufiJHR | tuSatfrumth'icu%Va hr

(3
Eitnscyram [ raKnucii JuffistuyRffimSmkm

& u
Hfn TuSatumHstjiucmificusatgtms mBtnatjnetifjtsmsl
A HiHtritnmd,tuiifnratiﬂsutqptu
HiHI1—I8fnmqt3t§tsi§li'|3r\§ltuinn qln?ffinsmmnlbfmftn

Isis tmsHSfrmaisRiafnnunuH



tkamrm

uISmmsjntmtSsicuTfettHcuHSs

AHIGHNMIG{g?IinsRymAtM Jfnn|Sraffratsjrfini

fStssmsfnntatat FimHisfifffijmmgfmHtis — mracyis
unj Ticu stimincuimnemfcm nfeymmH~jpSngjti 1 ftifisiu
tsitnmsmnnfiiH fimt*ranffimsi§3ngl tuipsisnsraffiieis tin
gJrmStStrimnmMitis 1 tsstiiminton Inriinnyfiinuimrinni

e 1



-mmA~gntnaumufriJfiratgltSHaMjtiJimfiua rgHririRcuji3
fmgltStmtiiffimtalng ytstfi: Jitis ttnnmsn mrciUTimMnutinjff-
mn mnffiminSmftTinii ¥ mngmfpfiijrmBnitfi HStn5fnIHBtHS
AHJIMNNHMHSts tRtnaS*sM gJfnipmsiw jfi 1 RremiSfiji
nScntfi RimffitSsMtatJficijR ntnaT RJtffingnSmSituJtnmsiuRffiR
trafirmtriJan:txp3HIi3sri5j3:1SjEilasRRRE3IES TtmncSttnnjfnjan (The
concept of principled motivation) ftfttUtnsanMUtinsLiJCIiTICU fill
HnfsttIRfu sttlt(LiSf: I nmfitnstHisafnnmnjnjnMntitnssnHtfiicmtil

witntnsfnjsmmni ymmfd fanjnmnmfintnsfifrnstintoncmtJl %



-mncitisRraMHRHiantitsmfijnuutiffIRTRUjmmm 1 t8tm58T
mjR BtifiutiHiBtfrrimmngltjia ryHERRjmnjTiagtsmffl »

* HtdtnstsntiStiiHtstIRISMNRHIZY ttiimns TPJilnimcut”eitiHfii

- JRRIntnfimmtSnjuRSmsisfntsmIfTIRgis

* MHRtsjiMjI nmmsmymnnjfridtn) atitnnntflra&njgnj

* IWRSRHfiUfimfi*"TQIHRgStti

AnjuG T iIJfuto™fin tStytnHiJiafnymcicjfnitnj

AMpjHgatSMtmptpncutUl !
TRfjnn”tnssltsSisms

-fam j5{tnmwtha tBhj’yhamj? mjiafmj m  juratr

tsit*gratui tnscu |



-ttntafpfi friM ?mtSttnfnt5tnpjtnsginstmems

HHHfl 01J—ItlJDnnStSIRci_?{8%8!j—lBMIfIAgitSI—ll;ICJﬁSltUtiI413tiimt9itg}R One
may understand the cosmos but never the ego; the selfis more distant

than any star (GK Chesteron) A

-HaMpticutnsttjifiStH sntnsdQfapt tniSTfjltrisnnratuTiti
s? tMtsfifmfnatraa thtuisStiss atitftmsimisfisraiatrati&thtiia ¥ timti
tnagj)alfrgfni %tscg_(pratirirdiuin?stitil @mfitfisttfissfnnmmsrrgiwjurij

m ttOTpmmfirfmnajncifrjtna 1



-tj]SHgSFj (Egoist) tiStfSIfIfiStliH (Show-off)
res!&S1tiHfI5 (The know-alls) StildASHSHISHEH(tIfis?S (The
insecure) fluStICUIGImirm StitiltjStulhtstitnSSITnJtlInBriSfi
tfirn tjsrmfistssHsfitnmg fUJitnTMWBaudigrcinmtiiHtu |

jurdSfurnmitiindimoiM mindidsH figH

If The Difficulty Is An Egomaniac Boss

-fitftfnttrimTfjcu 1 _(Give the boss

J

Gici) £&vQ

the credlt) | e\;Htstltntm mratn%!tmtm mjiltmm 1



0S92 StyrhigiaMsIff*! mSsranfifmnnniH

n \ is.

rpon@li§'i hV/IHmertstai '&' nnH idm'Em m Rti!tnstg,meti mawronts

trtfi tR-EVATSERHARALITHDS

n o in i

HaifiHhgttiout-bmiSmtiLetitiss i raSatuHTSirutjianj st

tcircHstnfi HtmtjSHsmSatri mRSficii®matsisrefnHfinmaa

wNi s HHSAEIUMN SijitiaHRyTotts)




IggSsitffnftitinnHijidsfiggHfunifnmfdiigig

A/\

HIS

tsi§ mt3HistisHggmcuuf?itnfi|jim3HjH8
HIfigSM "1 tuHJfILHt30fiJuflJtjSHgSg fiJTHHmfsiftiriHenTUfmfi

(Ego) ttiimtSri5gjt*mn{Sri sdHmtnjfistnBmra-mii£3jH

tim m tim irn



-fitturisTemtiJRTRjfmucimtiatinm ttnmmuS8rtiiusffnj
tilffl&Jti (Facts) 1 flJJHntriRmtl?inn8mranm?i (Don’t prick their
bubble) fijHgfiSjn~tsisfriin~ttitragsM ug”?!! raymu?j
tiHUSIfmtiimMI3 StimtUS (Facts and Figures) luWStitimHfi 1

-HSAsmimmiMtimHGmtiim HRtitufdmi9jnm?i |
Iititii8iti5 stibjirannra HRntntiHIJHtintsjmmm 3

ms (Bull) HfitriuHIJHannririti (Meat) i



-nmfisttsaimim Tmjff(mn TuSatumBiatjiHRStjitjSHin
toEfitnsstmnfim & Jti tBmmfstftiMsmtifijnfmn (Their
bragging) 1

. mmjtnmtnmsRsri Judo I Hsrim Judo tteitfirm
mnHJGfdutsmsym fnmm~fnnnj sl3tnj|tns (By pushing and
shoving) I nmmStrigjfiuBumn] tBtfymginj tfriratfu”~f~frifd

ramoBumufm?! j

mratistsjs |



-UitstfiRSTim Judo Hmtife? TRJYIR{figsiiafm tslmamcul
ts§ MHtpunMstfmitiimeuta tiSmtSfitrifingiinfnii3rimegi3; »
nrmfitUjl3u?itdI?iH ™t SHgSg (Don’t try to out-ego the egoist)
ttjimMHRW incujtitijricigstcunmR a pHtmgflttuingiJRfnjtiiR
teata

I u a

W SSaifenaS

-tiISHggRttItSIStISHIRtSS Oxygen tSfTtf

ffifitSggfitftfftiCliinmfi (The oxygen of attention) ttliffinmfiStififi

HIVI1



0 <= ” O Cd
-'EUMsmHIa6aRBi39pt!mmﬂ_’kg—lfija)‘Gtuijtszu’}ficiBll?%%s
tmm§ MHdnifnjfijnSj~ifi9Ht3tn'nin8il3tTfntiJgti tiTimatamj
ssnjrmtu3ss tBmttsmnnmmslrnsfm stifti§ Temsmjtimmi

XRtatns |



Handling Aggressive People Without Getting
Thumped On the Nose

-rmcurisms (Aggression)Hismmnt*Himnmi3iLfli"'Ss
tUULtIflti (Several guises)-* fflJfIHfinfi(Hypocrisy) fTIHGUfitiuin
(Conden scension) fmteEUtInjfllgn (Double-dealing) IreSfiH
(Sabotage) RISHHlEi (Bullying) HSIb(Set-ups) miSfflSIfIMHtfdtl

(Unwarranted criticism) mipRnJM|Itnfil3iniIHRRU3i3{pinjgf!Rfi

(Delegation to the point where you are snowed under) 1



-ml—gtJHHIStfiHV@fifi IaIRSfmeanifnittll (,One answer is to

perform out of your socks) muSjtjltJStmitiimMti ttliffi&JiJIHLf

u cn c' A

-usrafmtSsmtsplnsm fs i MHRgimtncufrugtRIsmfii

oK) Ok

cimfigititTMti tncussfifntSTRIftE3) « rmstfifsttscriHRCiHridtiaraf
fammsfjgffttmfirm 1 fnjst*fsraniHnnrjimfiBmn?] (Junior
colleagues) mfiJtEfntogfitfifi: ftmBfifri tBnmfismtrnsuEim

t(ﬁ x) ok  0J )
u

1

u .v = 1 ¢ W

fil I&itnSfGI;lelntJl;lflCt'LIJ'LgltiJrautitsatifTU MJtMJtms (As valuable to

you as a compliment) H?itnSt|§jfrilSt?1jStSJI8Iufi8IB8Jm 1



tiimsftfHniHaLfiaeifigseHsginHtilftftiSLfinfUfgf

nSftiftffUHnN If an Aggressive Manager is Trying to Dump

on Your ldeas

e &S
-NnmRStJtgSJHRCHIRSRSafTICICUHR (To down you in

details) tpJHfitjUtftStfftdm ttfiffifnififESflpnaip (Suffocate

you with demands for statistics) 1

CP C*3 » OCi cpP O

w e U ttiamifna

ca) c* 0

Ci cpo . 0) a cal”» o
tmygas siarnngitstnngI*m X 3

a™cultnnfifniRRI



HmtM tnfitatjisttfitin
liigOsftfKnslitfgddi*M sltEafipitigiisfufUtfsmoftnis

tfltifflllifiins Ifyou’re Landed with a Project That Will
Never Fly

mTFittcunHKJttScuSammgtns ttjiffiHfiT fiJggctfsIffiraimMMrm

msk gstgfa tuimtselljmidi8TfmmucTpgiI3HEI3(N



iffmsttfgfi|gii!jisininafrggit'i%IigTiKseii

If You’re Being Stabbed In the Back

-tssStiiqtnmficutjisQanngmfiitmHmumrlj]s u&nM&S5?fi
SmiSa*! nmpjmufnpgRJtnRticiitnsunp « ngljufnmtttnAga A
MsiaSfnmR F fufiatthnami
pfinjun ami wijgnfffitjnshi tsisuimm Satiimifn wiss
ritfireg atilVBttfrfingfH tionticumanm HIVHct iV
gniuigfi F pfnssni§jHAEUGintpn 8i3 atttiacifftjs

81t3]jnjstirts3it3cufidmg?i 1




Putting A Bomb Under the Lazy Ones

-tmfitfmBtetflatitHSMttnuici)? tnHnmfinHnHnNtnsfn

HC;'imi? gAre they bom idle?) 1 BIShIffiE§SthnH£ntilth 1
-w2i371fnjtnj88ptl3nj (Routine) (Monotonous) i f SJEH]
p s (Tedious) spmqgjtrmmrgon (Uninteresting) i tififfinitinitnatnu

StIHISCU"CU (Diligent and productive)

EURI?IfiCLi3it| (Simply by the nature of what they are doing) 1



tSgfiHIMmStnaSjHIafnIMntsSgfnStmpS (Have a big say) ts1
ffirojwisrnttm s"SltinimBm"§Jtmffimm8unTitsS i

ItjHIS 1



AMruitytjiRtnrijraraHEIEIIMsI? iHnfinytiffifgm unnn
t i YEITTITAM L
tigSngftnSAtJA*ntnsm (Poorly managed) 1 HHSoffits9S0U

affmmrtenfmtmtjifiitimg tnstslm raSatSu*TcBnintnsSiatti m

tnstSfmgfi Ttnfftismmtiims? tSmsfruTtsufi TisuciittSImg mn

ftinJtnSJIntiSfi?



IFFitfffIfSIdjfTH  HHitfllfitI5Unn
Clock-Watchers, Rule-Bookers

-tS8RIBIUGmMtaf TUIZmengfISR (Motivation);*- MHEIT
HShytunn”StiltiSIMTII (Making people tick faster than the
clock) I pffisra

@ Q
jnmgltna MHBtimratrinjtfciJisstSHjtgHSfTinasttiitngaviia 1
U

srranujmas HfiatiHia6a?it3jiMnTIMHNHLtI3ciJ8M wiffIBtiHtttii

sntstiiMTHCutnamm?fTniyma8l



mfmS(The environment)? flitnJIJfTU

ct u c?tu

(The process)? tntUtfCin(The time)? Rid1ti(The schedule)? fiftTI?:
(The materials)? E}UHIttfl(The tools)? UJfTI(The equipment)? rTU

hJflfi (The breaks)? ftitQUfitIETH (The clothing)? tfjh (The music)?*

* (Team-base

solution meetings)



AN ftnnmrafStfEjnU{fJH (Team bonuses)

(Group quality

w

Initiatives)
MMSfbHSfmM (Rotating jobs)
-tSufiiSntnstHMtmNIHNIStifnysitiHNE untimmScu
ttScrlTBmm’\f|8§mran ?1;|I3’\ff|’>|f|m’>|mt|r|1§ (Do the staff see
the whole process or do they just see “their bit” of the production) 1

tt3imran§ejii

\% \% \% n i v

SfutlffijfnJSlitynJ (Widen their interest by opening up the whole

process)l



-tfiyRcumticutnaatsntntiiHtiiHBBtja fiffmTUTgnritsti
Ipm  HAuttfUFTIF UfitftifltwJtIfS (Do the staff even talk to the

customer or end-user of the process or service?) 1

Importance of their role in the process is emphasised, staff often find a

new motivation) 1

IpmsfUHnigimsfnajnlafmmfmitifRjInHfIGIsfTis

Ifyou are held back by an idle colleague
-griWiMmtftjlmu&iI:zlji i w w TtHJrrfi

qrestfi hnH mm ifttlljttcgsts ki



-ttmmumfij HRmmTSMUMSgfainjriHimtInjHfiTfIftSFTid
timtsn TuSatURLTSIIHHYIHMSIaClfIHfithiafTl (Idlers) IR
(Dawlers) UffnfiftiuSgfatlj (Day-dreamers) fjltiHIts
(Life can be pretty miserable) 1

-tShm?1*"H?RHRM[UTIUgIUU (Are they just

disorganised?) 1 tSgiimtstiranmti*JtnSHISMIUIIUgIUWIUtMJ

tSjtitnSttiJUtQ? (Can you get them better organised?) 1 EtiHtjtlJ

nmtiS|TO8t|UUNPIItCICItICiri(Help them to time manage) | fdH

tUBTHtltSItg T IR (Lead by example) |



-mrap) TUS Tfit*"HmBcuiswfifi] mtnnjt?jntstimtns
(Getting into detail may help) 1 URH
?G, MHLtiSJjtScUGNjIG TOgttotSTEfIfIW tfti (Prepare a detailed

list or schedule, review points and outcome measurements) %1

(Make sure they

understand the delivery points, what they have to do and what

part they are playing) 'l

mylestones to move your millstone) 1



u % n c/
tiimtnsgimR A t3tiGtilHsSatjimsnmR " fncucungimfrefitini
MytfSjnmRjRRIH.I tnmrajmsis nmm&tnsnjsMjmnH |

ffflgtim ufliffgffijfifi
A boss who loiters

-fTUCISJI (Delays) mJfmmffimtitSR (Dithering) ffttUCUTiri

ORtSIttl[UNfTItlI(Procrastination) fnitjlUffia (Stalling) mJSiSitn
tntmfcin(Dawiing) migmMBRMtjmtjicijtsiRaitiHOMIixniQa

ceu.... ttnsact|t3tnstjinmm |[HmMt3? unnnmfilaptgjiEi? ms



(There are a lot of reasons
why bosses don’t cut the mustard) 1 HIbBfin -r
A onmturitiqiTi
sssitisfnBtns

t nmafnS§fncit3muHR

ISIS (Do they need some background work, some research,

someone to be a gofer) 1



-tssmftmtfm 1 fdummimnssfdnmHmtin raHtimgtmnS
(Help to make making the decisions

easier) 1 fumitastnaatinji gjftsfriJttm|fia mat8”9ym~niafTmBn3i
ns ttiimummsitnstsis fiTuS?KHaRBfmitJtaHIUMHRIf1i3t3tiifni
TsttinffSS (It might be worth looking at your extra work as an investment) %1

-MHtSfruaiJtastRHIJ ttjitiimceititsitnaggnjaffnjHiRiuitals
(Do it right and don’t expect to be thanked) 1thRtDOtt3ChtnafthJin|p8
TRIiSptnsffiChMtinHirafnj tuituRciianunsR mHatiwiifncitimv |
tuHljmtSrpsluRwncuriFimjjCUtmtHtimtSRHfrijmsmsi? taisSi3rifm

imtSctiBif TUemjttls (To find salvation) %A



-fymifisnmt njimtBthfnsTBmfif I Hnststnmtsltjit)s

(The risk of being put-upon) {JjftDStEELIItI (Dumped on) SfituJ
|SJtffi (Exploited) 1

-rdHTUmM multfIMSsHnilltsmfdHfi (Take care not to

overstep your authority) A ftfHfitthftStsfiftints hIHEfdUCT TIfiHNn

tiHEUjmtn t'mmurilnmtnsBh”1J*fi (Don’t make the decision,

just line up the facts and figures so that the decision can be made

with the minimum of effort and risk) 1



fnfinmffitihiiiJfiffsG
How You Eat The Elephant

-tfijnm SmttnuttStitfi TRESflimHnuluiJtsmGi 4

Elephant burgers, elephant steak, elephant stew ( ftJHuiD elephant

risotto (tnmsntTn elephant kebab (ttenjcRtfiti) A
-JuSamHSMimfitiignuilitJitsjgtfilafnmB tfinifiqra
amijtra
HISffin Stittl CUtFEINfilUIfi (To break the job up into bite-rise

segment, and agree and set priorities and deadlines) 'l



tisemdiffisipy
The Criminally Lazy

-NMRPAMEINyMRmME3njtSt*ScuT:Mn™ lat3: Wstfitﬂinﬂi
ra tin, mSmnifiymtittInu remsfiQtfffi nmnuTtnratrmncmfi
atJtQSnSnnatsTRHBMs ©omgti

U 5> w w ] u U ct (@] 1J

(Treat them like any other criminal) 1



A Lry Uu U WcrEufJW' O

tnsusmi ttStufiSnmnmmMHwfitcijin TUftnnPmsuficBmtinj

SEVIS TPnS?AHLStHIRGIINTRAMIUT18 AtpstB rp [tU fltntnmti

tf ttISfm (Planning) fflffifiSfitilES (Forethought) tftjtfmg
(Charm) fTISIIS (Effort) tfIHNEU (Energy) fmtytjTCHf]
(Determination) ffICIfluilf (Intelligence) fTICIStINCIi (Originality)

mnntnm (Guile) StiMfilatjtld (Judgment) 1

tntnm M pfifim sttfnmtgitiiuRffiRMnutiim . tStften



