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nJuutiBLnuitriffl: Dnanu ^ r jiif

srm^seeffssssfnj

(P la n n in g )

sssssessls " sSIsSsjfrjs
- - - - - - C B - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - <3- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

-  nnPRHnSWTDJlmpnClJt^imfiiHgfnn (Objective or g o a l)

- ujuGmgfm]]̂ LRUL^^L^^3HjwnQgfLittJ1mmsi§
- tnmGUifisiSTnmsnasmigiUHnj tBm m um cum su& frufibcuwRHm ngiU^m

I  L »  v  * J u  l »  c *  u  - *  v J

finn6̂ tu(riffm : ifiugum u ( Hit3nj(gft2tjntutns)

HtGjitntu ( (RftStjnmtnspnHtitimG)

fttenufififu fi&fcfimrfrfigrtfu :
V  V

_ usdfrni : miRRRndsfriJHSCiJitiJcunnxitjiHRjj fagtimtiHtiffingti 

um(nHistjiumnnsst3Htifncititg?tifUTRfGCUJHt4ium) tfinstol sums 

sjsjfnn *1
o

_ dlmi : gftntflipuUiuimnnjtfnnifti t^nnmnjRfi/iHrjjisuipJijjn 

djimtHimpuHjsitfnHQfigBugtsinUttjsmnsis ^iHisnulSeanH
a

fnntSitutsjR t̂SujwtJGgfiJtuI *1 Hn{pu{pU[gfniinRHnfiimstt3m3injii 

ricun? sutgltirigom? i

s?nn555̂ e!^fn}ssfe$3fr35 :
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - c * - - - - - - - - - - - - - - - - - - - - - - - - -

- ntuingfiitSl ( wnuHfi{KULRa^yQ̂ 9R̂ sLRtitFti)

- mtiusmfif nnjtamrituipttf
U

- rririusmtjiHRmHis?rriJ3s8im sum issm sis
V o  o  «vl

- ujUGw£tiiwnumi{Rfinsfij
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wJUGt>b(nuitfiO): ongnu h wiis

m - m nattiam m uua^w sm isfiSM raM ifijm  i giaHfjmtns^atiiHa 

mn^JsSstmtaSnigcun st/imHiR5tRfiH?mfigisH8ssBHjfjnt53fasS1 
tsis t remctnmBHwmfjifiJHfiHfrimijaogs w tnm im tgfim siH n  

aam usSm itrutjijnH  i  m aitiam i m tsutim cu^jH iam ium usnim nm  

sa  ^pjHamntimtitGfiinHfrimaimHispMgfna tginglifucntmtfl i

r*- mnrntisrnjtatiumfntaHnLRULtianiTiicimRfitglsncuHSifiR tnawianri

m itfufunj aaa |ac u ism jtu iL utu ujucmHtiJM HyiJutmcuRtgtdami 

5utyfnHU3tu3finnH3g3iriu{tJtji i  fiaaun^jranisfdcuJtnmafanH-

mraunjHn^iUffiaaatnrit^a ftiHjt^jHHsmmsmnjuujnj i

**  m nSitism s sammjsmaiMRHnicitjiagi saBimiiaiitnsfm i 

imiSmafftiJSssim aamissicua i  mcunnimGntjita sagum utijifj
- o  U  t - >  L >  c '  If- <-J

firifd stimsnKrItgtRsfHTUMSfnn ‘i
U  v  L »  of

m ~  m n § itis m js m jfu th ? n c m tf1 u w tiu i ttifu m tm m ttitm ean jfitifn n R fi
€* i j  m  n  O  u  c*  l _ n j

nsnT ‘i mit5v3nt5nfijnHtuEU^t2t38fi8fdnt3tsistg tm tS tistiH isfitiim u
U  I  t * J  • » -  O J

t^ittSatnsiGnGmjfatJGEifiy^tHti? tsIntiusfrinfiRnsm
** \a  v  o  <=* I  L n j  t J  L »  U

iGlufin^utsuTStgistitmcuttii jmmmmjnisimmnfitnnntfncmtil sti
U  C *  W  l J c «  ' O  V tu

I

yisImsmjtntmitnciJH i  m sttism j samsmj[RRnsRjtnsigjm i

Ŝ f̂T35 $36li51(ĵ Ŝ}ê5 :
- - - -  — — - - - - - - - - - - - - - - - - - - - - - - - 4W - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

8 9 -  m jif?tjsm jm sm jm R nstg istim jQ tonn it{5s ( Higher profit ) ggfuu™  

[gnjt[Ss ( Higher return on Assets ) StiCUgtifmfiJmfmtijmgjR 'I

§ b -  R tu i f n m s S tn J i jm n G ^ s f n j  sam jtn R en ^ H S fR fiJH T fau d n S friP ig iS u n jfiJ i^
i  U  « "  i n  U  n  «=*

m jv n i^ g in 't s f r in G t^ s f T iJ  *i



iijucri&tpmtfitn: tmgnu h firiig

eat- mitGttismsnsitmtisHiSfintS cusnjnsRtnsnfnmftnsHmsis (Gnu. ustfis
"  I  «=* I  O  V  t J  K »

8 9 -  m n S ttism jn tjim M ti H t^ m m trim c icu tfn iitsm n e iU T R ^ n a i i
^  i  n  e  U  L i

eta - mngitiafniHitjnjuutnnmittaiuni 4- tftrrunnms mntu^jcmfirnnmgjti 

t s i s u t ^ n n t f i u ^ n t j i s t r i s i m i m i j i m  1 H R ip u ip t ig j f tg t t i s m n B ^ t j ia i j J in n n  

H n fm tiy iy c u g it tg p tn  a m iju G f rm g tim u S in a iu j3 g fn n 6 im 8 fn n [u iu fU 9 it i

ISIS 1

ecn- m n g td sm jm n u a m fn n g sn su m u s  ( Flexibility ) : m ngitism JsifjjH is 

miM sn umjtsfujH (Commitments) tnsamm^miJ^MJTUMBiUHnTRurati 

um TUPnm stGtdsm m m untGtnsuti 1 tdsm jtjintspnnticuTRfustStjiu^iatj i
n i l  c i  * *  c* **  c i  t *  L - o j  n  « *  u-

LffiafmwmftwsfiCHffi T
H jia iQ jm t ia m jg s f i ig iH iu i t tS ia H is m n g a n s u m u a t j i r f t i s m i t i tg w jR  1

jj36fig6̂ 6SS^^ :

- RRfflHlfinnJfnCX Breadth >: tllgfjl{fl}( Strategic )-{UfiUfi (Operational )

-  RflfnHLnUStlBXnfUtJCin ( Time-Frame )! JtlKS ( Short term ( Long-term )

- R?l?nHCUnfLn:ntfi5W( Specificity): ft 9 (Specific) - JH 9 (Directional)

-  Sfi?num n{u{ni& 5 : ( Single use )-Ht5tJ3tB ( Standing )

HL3mifiJL3H..............UJfmSGUtjlR WH> *1v j  U  O  n  r v

aftJtssressassajmfioessmjeolsSsirjj :
- - - - - - - - - - - Z A  ■ »    .    O f f - - - - - - - - - - - - - - - - - - - - - - - - - C I - - - - - - - - - - - - - - - - - - - - - - - - - -

tJ ittism iM n u H stf ln ttH am n g ittH tu  u ju B O jg n jth m n n til 

sitfH fum M H tifnn  tu im i^ n H a m n s s in a s f n a i s m M is ^ n i  i
11 d  r% 1 ^

wr feamfipStyp :
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u J U G G U [ n B i i f x D :  o n a p u  i f  w i i g  

>  •

tjitdgfnriutuwjunmtjimcuHR tftiStmnntflmtiBWgifMnti 

tpStlhtiuGIHG?

tV frinsMmifitatdsmi^mgsmjM aattfamituBug

-{fflJStim Cinjtftin ( Time-Frame )

- Stfl ( Scope )

- tStnsumfu unwaumfusftmnjtfrlmwHtifnn ?
if-  i  u  v

*  tdamj{URuB(puticigmc5tricuifciri8: pjtntg. high], ts

*  tdamjditDS^TMTRUdtuiutnjtnwtfnjitfti: cIjsi uttSatfititais
I  e >  |__0 L #  n  « = * " » »  L »

* * -  id s m u u f r f t ic u a -m r tn f lJ S 'B  :----------------oi-------------
*  tdamnmrsmudcinmcifutftinRGtjiaHmsri i

u  u  n  u  = *

*  td a m n tn i in n j t f t ip u d i i i i t i tn n j t fn j i f id g i t^ t i tg l  *i 

~k id a p n n m rtn n jH G jH w m a iQ ta is iti ir tn n jg ia iQ ta i?  i

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - U  

*  fdamiGStftfdamnftfinjifi nannsfatcM. m sm nH snjifacum  msunri 

tSinmtmg, matjiaistStHitumafnmnTfintmg i
I  r u  c x  u

tV tdarruiH*) nwiRafuaimnnaigigi *1
U  TJ V

fidtiislGonGwu fonGtiHmmhfimalnmmwttfltkmsHS uftinumnO  U  I I  1 C «  L i  cm l  M  ^

G9IUnHtm9TUJ ‘Iu  v J
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uJUGGQ(ntiutKu: ongnu h ftjiig

(Contingency Factors in Planning ) : tEf^HWtj

-tnniss mnGitisfnntunnfutftitnsdcu mrossntnatinjttij *i
( U  = "  t u  1

-tnnjs:!t»smmJ9 tfistifutfiattismitb
(V I U

rfJ£fSBtnQ4?dJTIQ ( Level in the Organization )

tu in sism n g ttism i His9mngsrngisammsfnjLPiU{p^tsi 

ntJHtifnm

tilStSitdSfnJTUSiUR Tti f t Jf UQtG “IujICXJ H fi T?i tJ T?i v3 tllfi
D  L i  O  L i u  • » "  ■ = * ' - '  U  <=*

"  e\

t tf r iH i tnnntiroifim sTfiH tgTfcm stRSM  n m g u n tis fmU  i  u  v J  n  u

inipo(paflirii9\  TnfR ifltg lim tiafm fiim gR nTM  i
\  U  l  o  L » o\  w

H R T R u m asia tS u tjR trcs tR m td sm itiitijg ftn T R j i  tsifiv3H3
C *  L i  L i  |  L i  I  G> 1^0  c *  1

^smfiGEnt5 h im  U H m m jtrn jT E ifsG sitim  i
u  M  t J  U  ■% * c *  L i  L i  L j  c r

( Life cycle o f the Organization )

Hgfnnsum^Ktimpi^Sturinfnci) : rrumSri( Formatin), l m \ i s  ( Growth ) 

fnntnejg ( Maturity ) StimitnntiS ( Decline ) 1

m jm njSfm ntiG fm g isIntiS tunnm cugitiustss «i
I V  c *  <=» U

mms&n mffnsMB /nn&i&je nu&in&:
n  i  o j i

{uSstufinxnnmnjgitiHwtw^m miipu{Rti stimtit5«innjtt3itijn[Sn sm ju  

TtnwtmdamjG9 *1 mstfiGHtn utrninmnjSHWWtiGfntg 1I ci “* U I V <=*

rV?



mtuiunHtifnnHiamntnwg mjsfajsgimsn^usmGGjiwtuiwutjR t 

nnrmmnna* nteRiJGsfiwHLfjuutifn

tncmtinjHgmnMmsIntinmjfnn HR{?iutRa{nfni3?dntmmipstgitcuttis 

m nns *i isitncutssningsnsum usTn^anSstiha i  xmcmtilHtftmjemnfUTti.
U  o i  L / u  L #  u l

Gsms^umunsntinfatiiifa.frijwmtujntfitf uHR§tj3ts1m3mn5sTtnntiTUtjn na
i  t J  m  I  «  L i  L i  c *

flnmnmwta«tiamntJ9miHimHnpuif?tiintDtpiuwtffi«nHfnitntnQ *i

RtifinmnfrmnRGtnR fosmjstimmtfiGo nt{m§t?ncutt}ifnstRncuiRtns. 

GstnamstRfeiafnjfasji tuitnfnmwisinfiiuMtgjf yHR§t4smatRn{SRt9]fc i  

famnmitintssrnJuTmifatsflni^siSnjTiPifritotrinGs i  nmntnwg tgims fmtrmrss
L / y  L  u  « u  1 l  to  I

ttiBmiTRffrmiiMuin6!)tg1msjH9 nnm*t?nni«HatiTRfniiUtiintii3 GatnsrRtari
U u  t u  o  u  U  U u  >-+ L / y

xorngjalnj ifiH9itimrffimfttijt3!)t8jR i

rartnnjtamjtGttiSRiiinafTijmRnsxgiatatufRfnniSJR i uiamnm:tnnj§  

tifuslfnngsns umuautiR *i uXGsTRfyiamtmalntiSnnirimfumfiR stitnnos i
n  v  t u  1 V  •=» > - n )  C J  « *  I

fnntnfiig Stji^ntutltmtunjmstwjfnnutiR xdimttlafnntimnnnftt
i  ~  i  <->

r ih u i Ir i
«XJ I

'k  fiffitBfflflflBJWflflOTBfflfflB ( Degree of Environmental Uncertainty )

tnwtanim^amaiRijtgiMnnMgiti ttiaminitwH^xuiraMtiRgBtmtii: 

xntusmtun: i
o j  i  r v n

iyfi8xuHiafnit{uiunj8itimgR?9ji wan x« uRg gjiu ytixgxgjRsntfririw 

mysaxais yRmnnacjiMnnwgiainwiasM taisttismimt^ymfig^ftmyjyjtu 

xgifnumjgifgyjgitusis i  xnnnsisxtiamjgjftatftmwfc i

Luw3tuHttfnn[Rf{ynHH3timixyJiyw8ittmwi8miatnQ8xsig HR[RU[yv3 

TRfRistMtiJRaJfnngafiaumua i
U l  »  "  11 t u

uJUGt>U[notth(D: onana h nnig

*  nffrmflttBnUftyBfl PnUBflTj[gai&g3 (Length of Future Commitments )



nJucoa[nBitfiQ): onana fi nriig

nmait39RMnufnn5ttiafni RmRnatfliatiiRusiintnwtJnn i ipfiaiuftia  

RijmmritiwRiiMaji uRiiGnjiHaunrasitiHS HRLRtiLRtil0Jfnnnwt,nno^ ^ ,ti 
wnuRmcttiaRU i  m ngitisfm stnn m fatnfinH iatuSsfnm gjm  i

HnLRULRUntHStSttjSfnj iuUjtwGnfiJUGSifnnjHsiRm^m i m ssm Sttis  

fnj tSyjutiHntjmusmcu'tstfaQnfatJQ tatunRtRRCi^gm tnw ugujatas i  teat5n 

wtJGSitgtss HtfinGfdsjitu^fafiUfnn uR'instuntija'unnjs'itiHS i

: ^gg^?T3?6§6SS$5S^^ (Objectives the Foundation of Planing )

IRinjUMStiltRiniUtinti (Objectives are goals ) 1 RtftnjgtiwftiratRBfltnBNnU

URCU in n  u n a f r i n s i a u n i  *1 im n 5 tu ]d tijs fa iu lfa n u n p jtfa Q n fijtJ tjQ n n iR n s  s a
i  «t )  O  i  - v a  r t  u  n  n  r >  o ’

RUIpuiRa atiutSm jinjRtm rlagtn taniR iiM niitinjugujajntjfiM iftiw a *1 tas

It/itIItjlHCUt3iaTR8t8Rm5t1j8RlJ *1
V  C T  L »  ^

tk flWJngtSSRIflftdi (Multiplicity of Objectives)

rrhkhrr HUmciHtmnatRtRitutjJlHtiimnjns c wnurnnuia rriijrg
u  a j  n  u  u  i  n / i  u i  i

tonm. MnuHtiRinSaiRRnH ) *1
m  n  U  « J  o  U  U o »

?RtufrnR3i8Rticii HaRinoiaHMMgtRtnacitmR'inntfl i  rnytfisttntissfig
J j  C l  I  o >  I  L j  I  I

niSRtinrifia samttn^alwmfdayRGtinhjficun *i mmngTnntnnjHntiH tRRTRf
L j  O  i  ' o  n  i c  i  c i  < *  < J  L-rj

stisi sadnjjnunjutuHntjS ttnmRTRftRRiiTftnfTijiftititai i
n  c *  « ✓  O u  L j  L #

ik  s m a r s d ig c p R a  -  smflrsflfajfrm (Real objectives-Stated Objectives )
u

tmnjttiitifmj RtiiRiiTURiMtiitifRinatUHtimciTURiM aticuHafnrusisGa§T
o j  L j  o j  c -i  L_ i

rintrucuirtianaiyRcittija*) i^tiin)tintiitfncuttiijufj8s i

tmcmtilnmtnnti RtiitmcuttilttinjHafnnRnatnRfnjaitnfuuGms titntitu
o  n  i  u  u J c t  y

i

faR H fnnm fijfdH iS R saR natS  i  w n u n in fiiu ifim g fn c i *i
“ *  « U  I  « "  - *

s



iifmiob[nbttfiai: Onfinu ii nrfig

'k  "(Traditional Objective Setting )

tmtutuiigftjisnonmsigimffi tu im um uun[gftnstu^t5fitjifiri8itfntut 1̂ 
ususim si{fium ?i isIntiHtifnngntiunj i ^ntffitriuutonsfwtitiim fijgstgigiri

t[fnHUjti9gS <1
t^ g tg lfn j^ n n tirm m tu ^ m H n u ju fu tn n ii t{QstRrimQLuHunnistgjm 

(non-operational) *1

i t  mqfnjfrfasdiiimnflrsdi (Management by Objectives )

(Specific Performance Objective ) [R f^SnnTm um tC Jim faU im J Sm m fftlJJUfdgS.

mnm5nstm stgljmm £m tf1 [fito s[finnsn jt^{u tn  ttiim m jg fm ^ sijjftn sg n h g l

fnHHtu^istsmnnGusisis *i
V  c a

tgfn9w nm tinsH W 9iufaH tiffln stiufitugitigjimtTifduiBn *i
v J  c t  u  er% i  n  v J

ntcByrntm u ntiHtifnngitiHtu i
L i  «  V

-m m n jm s f t tn n n tf l  (Goal specificity )
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iiJutjoa(naitfw): ongnu S firiig

-fTinGtfdGRfijnGGRtultDGfUJH (participative decision making ) 

-JtUIfnnJGJIfdnnfij (explicit time period )

-midmjtflmmjnfmfinigtitu (Performance feed back)

dtmsbinffcfslfifitflci m bo  :
■  n  u

©-ttncuuflmtiHwiuMHtifnn satiiBfiriTMTiRftnaRtinmg?ti *1li C l 1 ©» L| o  U u vJ

L i u  c t  <̂ * (T\

c* n  u  U  t J  n

SHUJ9 tjlHtUHnTRUIRtiSItiliSsa 1U  U  cX Li Li cxj

^-imwtifltijiMnnMgjftnaMinm«ijuGiut3!tiRafiJMtnBRH8fnniuM3B,i 

tf-itaSfniftjfiKfnn mjRtiiiRtjitRttnwtcHtSnjTRfMUQmitiSiitHtj? trIgisLiu u  n  Liu

ojhr aMRfnmtJitiJHRSRm atiHRt{friH9fis *1

c)-tti3R1JMRHfnntRftn9H8fR 1

ri-tfrmalRtfrlaisjmffltRinjttfl TRftnaTRRnsRTtHnjtgftfJfTitiiTUGi wimn  Liu Liu Cl v J vj L i

jtnmmjofiTR?tnstjR5 *1Liu n

ri-miftjnGttfitmtjiRtjtiJ aftRitmtflTRftnariTStt TnHijiHtustifnjijniitns
V  Liu U  Li U O  O'

ttinm glfnufm ttim jtn j (Performance based rewards ) *1

*  iS m bo  CTBftrftfgingffli ms ?

MBO RMlRSfrfnCmtfl tiGtftmnJjCTBnjRSRGR (Motivator ) ttflffi§THUTltjS
V  V  1 - 0  4-1 V tJ

tnsSti t^mGnMnnMHnHtanjtRMiffHGtitnafinmR tSgTnmRGcmmslRtifm
l4 « * •  u j  u  »  J  u  U  u  «

ficuiRtmcmtfl g rnR tR dcusfitn tiim jiinH R ln itjiu sua iun frifjR m lrsts itncunn tR tS T«J u o  oj u

isrmglimRinjuHgitiiais TciHgititacujtJisMHTMmsitcinjtEJtunRtRtnsfatimRicun  Li o  Li u

tdiiuMciRtR i nmsititssijifnifljrmtuRSRGR *ivi o  i - o  n

X X

X
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!ij\)6ut![naitfxu: Dngnu h w iij

_ trafftfTiucutJismsismnRUTRti ufuBufitmnnn w? f§
U  v  «  U  U L # U  I I  o*

_ twjhfrl “Management” snsitfitmnnn Stephen P. Robbins
Rolf Bergman sti Ian Stagg,
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i f lu o o u  {p m c h tu  r a n a p y  f| <\rfig

5 sa«}f«}ss6ft5s f ia 5sieeff3
O  r s  C -3

The Decision -  M aking Process

HfiBRmtfirfmGmjfJUGGfi ssrg ssGtfinGS i
«=* o  oj V cu L»

RtuifnmstfjGRfijnGGfimwHRSnsi wm ^ntifltnJiiu^tisritiJtsintifniniuim ijiRSajI  n  n  «  * > • < = *  t /  c *

uunStuiufijHtifnn *i

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - c j - - - - - - - - - - - - - - - - - c a - - - - - - - - - - - - - - - - - - - - - - - - c a

stinmuneufinum "mn5twGnwuGti?f "RthtrSwuwnliGttunutjnwgi^
m  « <  n  n  u  c *

gjltU (Choosing among alternatives)" *1 tfi "tgIMBRMnoSR"niHSpnStRl^HtnS 

finym nm m turm s RtfiStammjym (a Process) tdfUHisdfiims tttajmrmstifli : 

ntuinunm, ninatsitiSMnMfiwMwnHmtawMJtuanjufrn stium m tfttnfim m tuH n

mfisfnmstfaGnwnG i
U  O

Stcuumnss Mnumit{uiaigt3mn5tMG'nMtiGGRmMUgtuHiR9 yujynjnytu

tUattii t

€s5n$589: mfnflJIRfnSjlltffStggiSj’gqTl ( Identifying a problem )

StnJjmntnwGnwuGGfi tnmSytftymstimnrifiyissfucTncimyffi tututfifnn
o- O  O  O  U V  U l  It

swm (Discrepancy) jiiaM isfnnfrem raBUjs saw ism nrram nSm tffitiB ijtns 

(existing and a desired state of affairs) 1

1



mjntuifiufrn tjitQtJMRjiaHfi i  fiHSfoiym ttritiJ tjiig n S w sis ts^ tu ijfn n g  

tfJGn&JUGGfi *1o  o

uss^tG H um iR ffijm njtnnsniti^unT i gnBnmiRfStaiyiMHrimngfijjn

(Discrepancy)tuflKG[RfGStUWHIGtHItUtnR^tnSfflJ U/itm R$fHlStiSm Stntm 3«nU

tnn^ tn sm i *1

tBHR3Rmtnsmni2t3Hnfnn8M |nmHnujunm?thmM titRiRft5fTiitiujmGju 

j.fU3fmsfnnnt5frmufiinmfnsist3M6jJiHmSss *i tRHtfifdtitfi? funtstjiwittinHS.^  u  u  n  u  u  n  e * |

im w ttflnw m rras. nfiJiifljuMHafnntStgjgfn tsIfitiH tifnntjtjratn tn  tn s lm jH a /n ni ci ij a  u  «  m  «  n

8it3t{frlutgtgjfi *1

faifrm sum utfw tnsm nR juw tiR  m ci3iunTiiticum i5^nts1tgTiifatfjsw nu 

tnnjHmfiR i  tSylGim§HtGmmjwnGGfi titGmrmtmsTRffRHisgttstfifuftjttRHn 

troHfiipuipmmtiJGiRfnj 1 m nnjuw afim G tjisttiritntujufG H gfnn §finsfis(D ead 

line) luB uiim JR  RM^HJUftnHtRCIJ(Expectations from the boss)URR[HfR*UfltD 

RtHwrttiHRtinitntu 1OJ c«

t3xG5HRfRUTRtiunrit3GijinTRftnRgRHHtiJtiiumngTtij ruw stusstR B titfi 83
v  fc* o* u  i_i v 1 * - n j 1 **- u  in *-J cu «v

u  u

GISHCUDG(Anthority) {tHfifTlM CIGHIS UGSG1Sdt9tgjG tSujGIRmngitSunTItSIS 1 

mtufuriHfiTRurRtitijnjisisstnuTugssbumiwnHtD tixiujrRfwRtTmHgtisSTGiRfTUrt u  U  cu U  l/l u  U U  ^  U

tRtRUJtHtutsigstRmsGStnsMHiMutgtms thG um tm ntinn^siw ism icim sisititji
VI

hnsm iiuiutG  tdwnwtitHHSTniRdsmuum TRftnstftfiQfcsumnicimR *i^  u  n  uJ u  u  u u  u

€ e n sS to  : mfnsnfffMniGttffgistoffflnrI’sStirkmjftrMSSR----------------------------------------------------s-a u -------a ---------- m ------------------------- «

(Identifying Decisoin Criterice )

mrotUHmRUTRtitnaniWRjmiSni sfurnitecm fitoRGfigntfim Gurim  cunon:«* L» -o  u  i/i La) o i u  o

IsGtutsmjfGUG idtust3HisfiiiJ:fG8istsiRtimnths[fmmunTitsi§ [r Iir jr r [ijir§j  

nSm  *1 Rtn HRLRULRt3{RfntinR3fHtt3nj(B, WH[WU, HSffitjlS, Relevant) ts in tifn i 

tthftJGfiWUGISR 1Cl Cl

t f lu d o t i ( p m d iu j  : d n a p y  ^  tv n is



t f lu o 'o o  (p m c h tu  : t in  apt* j j  r o i f a

: mi&TijReiiBseistSflfnmirl’SSiiT
------------------------------ a ------------------------ a ---------m —

( Allocating Weights to the Criteria ) 

w gM :lagfflttiw tw m ^ats1fitiijtm sH S ntH aH isfm K w sistiSotrngjtn i

tires t^tntjiG{5ftfi£iiafiGsts1iW[tjmjsia9jitiJts1na^uTissl£i tSajujiretsim acu

uiuHSfnnfijnufniMireGft in

€s«3$58<g : nUR[B,fi8j,tjtlfiT ( Developing alternatives )

Bunsg^ R[HftmtUHm§twGnwtJt5GR njutsum tfrlw utfRfrm itns (Viable 

Alternative) i  tslRtifiuristasri

H ism jhtURicutsitiSi3ufagim sistglm  tt^mTmstRtjfutjiumfu^uuttiJTis i
v J  u  u  i >  i  r v n

dsSflgSls : fYlfifnHSgfSflJtiWftT ( Analysing Alternative )

mfumfinwTRftjisntuiRjnitSnittjim HmerruwtttsSfi TfiftfnRtihtiBfiticimu
U u  n j  ^  o  U u

finfissH ui^i fnnsib  stit^m ta6nM S H m 9atim sm ntjinc jiM  ialtncm tfcm m tuju 

tGfmglatiftffifimlaGti] sag^stdw nistjfuG tsifitjnsglQ  stigrn *i
J  e  M  u

finMSHtu^TRffitumtu tthtutinim utgisbcuRtuirlsStu i
VI U u  v j  O  0  M

€$5r388c): fTU£fS&TU&ytgndU&Tflf11gtiT( Selecting an alternative)

BunsgS RtjiGiunRfnj§ntnn(Critical Act) RtimnhBft5UJfifiufaHm§tyutjR 

n^GtmriuBnwgihgjimtt3cutnsnjuriu a tifiram n  i

€$573a5ri): fnfff8j,RBBj>t8MftT( Implementing the alternative )

mnnufltnxinjSMnM jgJtnsummalijtifiima^anjtuitij miMirctastailRHiG

unStutns juMatuntnamnfitgiHafRiHimtnsiRGiRf *1 StGsBtJTisgnlmnfissafnj^H

tfi5GRWtJGtgitjlfnJHSfR8 *1
O  I o

mjHSfsis jHinarrutianSmanfruM tiGtas tg im sH n m n n s afctthjntHinmfi
1 c-> U V *=* ** "  u

tSMIHHSfR 1
V  XJ i n
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tj]urioti{ptitaiuj rfcnapo ruii?

gssnsad  : ffUI1t£y6kf^afg£gfflokfniftiUg(Evaluating Decision Effectiveness) 

ijuriSGtinmmtsintiwtnrijmnomjfijnGSri mfifnsfinufuncugticutsmjfdutiI L» «=* «, o  l_ n j U  C»

t2^tmm2l3t^fitnstm{usfunT)tuj uhr? i tS^uwmmsintn3unsgS stimmsfos 

tsintjfiunsslafanGUissftug^njttinjGtJuis^mtg? frufitumuricugticugimsis mn
C *  V  «*» M  CXJ ©»

nsstiysttinfifinsm iO  1 U j u

tnHstitnmgjti usiunfnjfitummss tmmt^unrituCutnstnRHis tslifcyis 

ututu ? HnuRsi[g/!fnRtuimcBRtys smtJitu[yi3[ytijRtsitncutsi§ tframsHgis 

girasw i ynnRajiRunrinjRf? HismmsLQ^tsint3mjfimmmc5finfattjjt39? 

Sffwtgfnjitn tRHRfifniHsfRsn{RU[Rf? otyrngimss siHn{RU[Rt3LRgjmgitdja 

ttin tufuttufitinsyssHtiJ8) i infuesmyftmmGimSyStnfijmjgitiHcmgltiJni *ii u  oj i_#u n  u  vJ

I I-  $$5S13ff36$5?^$fr56Sggff (Categories o f Decisions )

9 -  miWUGGmtsfitmsmgw (Technical Decisions) —► UCm —► Etffiyfnn 1 

to- fTUfdtJGGRtdR[RU[Ri3 (Managerial Decisions )+ Integration — Coordination 

m - miwnGGfi tgfiH S?R  (Institutional Decisions ) -^Policy -  St. Planing

yny6S^> ft56igSS6g^a^8-3g^gfi8«ginC T (Decision Making at Different Levels in the Organization)

9 -  g i m y n y  

to- tiinnamcu
«* O

m - girnnJ

III-  5|56g58S$3S5g?J3 (Types o f  Problems)

9 - Pf|TlldflfglBfgf1(36J1^ (Well-structures problems )

unptcuGtgjti{fii39 *i HmgmiMnGGRyistmcuttJiBjiftjnriw. tfiunyitdcutriu 

tiupjgs. yisnfiyiaLRuyna sbmGntuintns i

(111 -structures Problems )

A



iflurioB(pmcmu rtmapy fj fmlg

ucmS yusG H m  t nR H iS H nunpsim sispyn tpun i a^n w n [p u  *1

IV -5i5Sg5S3SS?33$gj63ggf? (Types o f  Decisions)

ftftmunnmstGmjinjrmfis. mjwuGGfintfisnnmfigtuJ *it/i u  o  L*

9 - rfUSBfTU&TUHSnS6llggl8fiffil (Programmed or Routine Decision M aking )

ranm^SIfmtlJUnpttitUHISJUntiGJIW (Well structures problem s ) 1 Rfrl 

fTlJfiJtJGuIufU9(Repetitive Decision) t^fU{Rf[UmsmRmUJaj:SttlJTl§[firitUtlttiCU9 

(Routine Approach) 1 {UfffiHHSStiUCTniSS HnSnsintTlti1G81tlI8nj StiGCUntUtnCU

RRwnt5§Rtt t̂UutnjijfTinfi3S3iajram nmsrRfmsjuHnHsfRTunssn^G usunn un  1 / vJ u  u u  u  vJ i n  U  c> u  m

sumtntiftrni
8 fils (P rocedure) mfttkmSHSJWnHtftUSUmu (a Series o f  interrelated 

sequential steps) itirognifam gritiS  ^H jigm R U t^atsucm ftJnjm sjuntitjjiM  1

tiBuqp (Rule) mfttwGn[umwGjiwroiw tyfuttuimdcuHnBnsiHnmdtu 

mt5 unsung *i HnSnmijifTmjnfnHusucTntss tStyintuLMtunarmfijuGGR sa 

tnmfnn[BH{Rft9jtimri (Consistency) *1

sitinoitii (Policy) gcus^w cm nJisiG tiw u^niRSRm w H nipuititi re lin  

tmcmtfltUTlHm (a Specific direction) 1 dtUnUGUCTn SttintnUIRlUlRSf Parameters 

(i^M )M nugm gfriiw nG S R  ifttfctirninniiiHtnJtS yHHSjRftG *1 funtneaftw iin

Isgtxi (Judgment) stirm unym m  1

b - mT^Sf56nSQngpnBfiglt (Non-programmed Decisions)

StjlfTUMtJGGRHIStRHla Stimfi?SHtit9jfit9 (Unique and nonrecurring) *1

m w w iiH R S R m tfiu p 9 5 3 tiu c T p ta n j|n a iu n tiB jiM n n M  u u c m H m S iM g p m m : w n

(Cut and Dried Decisions) *1 tPyRfyUGtStll 

MHgautjimftJti (a Custom-made response) *1

S



m-mffgffQlflfm (Integration)
t f lu d o u ( p o t d iu . i  r & n a p y  J|

gimtS 
▲

mmslRtmtifnnn

▼
f im y n n

f n n w f iw s ju fa H g fn n  n v 3 td n tt5 m n [u m j t§ m jw u G § m tf tm m s n H lG (  [u tii

[u rn m n sts i)  *i uisfURonrHsiLRissimfjgnG (Economic incentives) fanuH nSn

(Standard Operating Procedures SOPs) 

u su n ri (Rule) s^ s tm ijim tS y jB n s iH n iP iu ^ d tg tg jR  i

V -ST3gg£13nSSd6ft5€6$gi5 £55̂ 55 ST3$£56§ggfj (Analyzing Decision Alternatives)

jnjnGututjinwrmHfiSnsi Rm fifnm gitffit3nw w rm m jw tjgSfit^m ttiricu1* «* o

tgitffinm m  : fnn[tjind[utji ( Certainty ) tm tusm u ( Risk ) sb  fnnHS[pmtitutfi 

(Uncertainty) "1

9 - filflfplfffifgtjl (Certainty)

StjifinsfnjtinStuTmnnTHUis ttlnjH nSnsiJfiG tG tw gnw uG tjim faut^tufu#>. h u  u  c< ^  n  n  h

tns n tjpscugtitu  (Outcome) tsfiUM3HtIJ‘)tns3l3JQtjltIMt5 *1 

b- m iiffsm n (Risk)

Rt^tURsnnttinjHmSmjMuijGRjnBfitumtiJHriSJRjfiitsI (Livehood) tsO B  c% « r o  ' /

Su m s : u tu g d w ss i w gfnntin jfnu  Probabilities tglsbcugtfntfOutcom e) Rtf) 

fUgdnjtnSHnnugntfiPGS^lrtPS unRyiSRUdj (Secondary Information) 1 

cn- filflggftnrffifjJdl (Uncertainty)

StfiMiarnmn ttinjgmgTmMntiSfi g i3m npfitf{utf] (Uncertainty) stig is

usGjifdnrifa

t
fmngtsuonU  I 1/1

BJlWflJlM

mTMumtJituY\ miMWotthtn

hisrhJg \ \  risruI g

6



tfladoo tfitaicnuj rfcnapy jf ru-flg

Probability BfiSntjlS (Raisonable Probability) 1 mn[SwUfdnv3tdnfdHnfnnsijti 

GW31v3ti5’tiR (Psychological Orientation) JUWHntGfTlJfiJtJtjQn *1

HR3nmM83stDH LUfnsetmfrm^MWMtnHHR HHUJtfl (M axima Choice: 

M aximizing o f the Maximum Possible pay off) *1

H nB nm sgptnH  (umsmnmn[SfanfamuHnHUjUjyXM aximin Choice + 

Maximising the minimum Possible pay off) {Umsmn{5wfjW?nUHnura 1

HRBnmtt3tUtstil59jmnfmR^tOt|5aUt4RIUM3S9jRliU^R (Maximum regret) 

LUfnsmnmnfSfdnMfnuHR hrujhi *t

VI-SnJM65©eg^^»55 (Group Decision Making)

tfdGnwtJGfd81S9tutUHlS^gnWLPiUu[UlU (Farreaching Impact) tglttUfanu 

Rinm w H tifnndtg ttSugcSn (Personel) i  tncosstm nSfi

tHUKRHfTU (Committee) [RH Task Forces, ]TiH{RRnSRJ (Review Panel) (RHWRJ1 

(Study Team) U|RH{mmRlUUnnJ (Similar Group) IjItinSWnURinSmJfdUGGR *1 

tjigtgiHRSRmyiiGcuritiKncu 6o% m{pstfU3tsswnuRijyufi tSyjnjuGucni
U  v

(Formulating Problem) twmnjUUSttfi8[fmtUUCm SiJRtlPRSfmGJltntUtSHJHSfR

s ^ tc u n s n iR tu  1

ft»^S56g33?g$5 (Advantages and Desavantages)

RiiMtnsSmtfimtKjnj atiuJimifjHtnaGtuitsgiti stM ssGt^tmglmHwis

RiJtirh

G)-gtUnRH1StH1tURlStR|RULPnS (Two heads are better than one) ItlHItlK.

ugntemcamn^ aagM}s:?Mtu i
OJ

I s -u t im S t i ts n a j tn s i jn M m s s t iU p a  m H jm :n f iH i3 % i9 ta n m s is n H tjS in i

(Specialties) *1



t fludati i/ioicntu : On apt/ rufig

m -m S9m jgstua5n^tU ns{fm m  (Increase acceptance o f  a solution) 1

^-mSsfTin[fi5UGJlU(Increase Legimaticy Jtm itiiglm H qfiH RRLm ftG m RCIJJ *1

G)-t{UtnnJtfnJltni (Time Consuming) 1 

lQ-mJ{pU£3nilUJUfi5{nUfrinfiG (Minority Domination) 1

ttjim finjfjH i5n[fjuinsitis: ugntcuics miuisSa fignw tftumfm[w...3M 9Rn 

TnHfnRRBTRuSnnutgitcijTfiHSFitiHtu ttJnjtG^TRiiMncGRHistugtiturinj iL> I U o  L>| 1/ "’ Ll °  o  1 n

m-RinnjUMtiRtHimfiJXUMJnjRIH (Pressure to Conform) R'lHJtIKR'mRfi 

XSTtlSf Group Think 1 tjlJUfnnHmtSRIIfiJJUWinjRlRIHRSRUtUJ (Deviant) 

fflRRG (M inority) UH]]JtfljjjtD (Impopular View) t3Hjt3jtJ§jtRRH1SfriJ{fiJ§[riJflJ 

m *i |ym jts§ t5§jm jw uG Sgnuism iiifnnfy  *i

^-mjggfU8fatRfnGJlfiiciriW(Ambiguos Responsability) *1

seRTOft3gg3atEffectiveness and Efficiency)

-jnn tfim w ti : miwuGGRtftTnHHisntsstjifc onscugRinMUGCunGStiiti) *in  n  u i  u  c* h  u

-ttuH s : mjMUGSRtcJmjURnjtnSstji^ <mjfifriGSRtjiTRHtnstglH3tia titm im tij

Give and Take) 1

-(U^RCTntUl (Creativity) ItjlQJHrotjltiURW tRIgfgUWIRRgnCUJUM Group Think *1 

-mjggtUtUR (Acceptance) : HiSfmGCUJHUGsen cugtjfinsfitnjnsTcmmstittKmRU  \  L /  v  \ J Li C* d

ssfu m n  *i

-fignCUtsgtmUMLRH (Size o f  the Group)

^mnjtunujHG {RfmiMiuMjnj sm n m t^ t[p st3 ^§ j[R u w H iS m u G tan R

o f t  s im g jt i tg i) i

^LRHLRHtfmn ynlsifi H is(ufigfnntfm  nmstfucusiMM tticujncm m jw fru

ntifds *i<s*

-^gtgiLRHHisfnnwRSsSGtfibiygnj i gfHiSRiJ§t3tgt3JfitimitpLtnM[RH

s



i f lu d o a ip m c m u  : On apt/ ff w f t g

Huurrmuwgfnn stifnnw nw s iUl u  O) O  o»

V II- g6^R6aft56S^j6||jgn!ft56?ggg6gieS5^g$ngn5gSSg5R5 :
(Techniques for improving group decision making)

fncunxnfdHiBntnudumgcuHS stigingtimtgftnitgluri iRfnt5UtSRtji[RH

(Group Think) *i nRtRHic[RRimRi am njuM tiw gltnjM inSnatgtsjR iK iujipH tgi

m n s s ^

fn8Htntr&a t» o h

9 ^ f n 5 5 5 z | ( B r a i n  Storming)

StinmsRtgMSftiiHm tBuTBsstSmnnfueytimmmwmfdJCumHpritdcutjiu  r r \ ui u  n  u  «

[um jnsjR dcum jH S^asfB nw Sw ium sisii tsstfiStrifironjisunjnctfRSR (idea- 

Generating Process) tdcutffingnSmmm{puBnfi5[nftnstcSntgjtittritijmsfriJ

gtnjstgitcBmncurngj^sfBnfagimms *1 
la^C6^fi6aft58na^g6Cg^6ilffls (Nominal Group Technique)

TfiHraniinmstfirimfitirimmfiifin taintifittinjfnnGtMGRMtitiGR *1U 1 -v> G  «  * * * o o

MinBfiTRHTRf?RHiaJRins tRnmRTRfxHitutGfnmfti^ssuJimaRntjT
U |  l_/u O  U  u u  «*• i j  CXJ t J

n-wyiBntjuBfntjimu tnussamsfmnfnnntnmSy wyiBnyin^fi?
u 1 c« L/ 1 1 vJ ri e* Lai

MnMmftissastfimOfintiTafRamuMsatgltwucmims 1U  cu U  V (U iS i

8-timmnim:tnwMuwima8 M yiBn^R^tiw tJlttsfRSRHtiJtitu ijjH  

jin?idniBsfigihHfd[gft5istffintgjti stiRRifnan *1

R-LRHCTtinfTiRjitnjRSRgitigptiJ tStjjmnftmmtnstfiRGjiM stitSm? 

fiturnnjtgitffihSfigimms 1

u i- m h iBrujh tditujnjiwmfdju smtfimanntjj tJiRGnmRgifimms 

Bsngivitsis 1 tfdQnfanGGm[fnm[RfnnPRmmsRSR[im?dnjuisggtu 

GfimRtjlfiWJUSftHjlfciR *1e* I r \

cn^56Sfi68&3 Delphi (Delphi Technique)

RtjifiRttMRftnm tiptncutlnritips ianjgGintsIsamgntgMRiHLRHrcni



icunssti! stfimtmmfuasRntnrasmsfRmsjuMWHiBfifRHummsc nHscmfiST
i n  L>t I rvo i 1 m  JJ

wHi2nmutjUH3mt9) +•
U I  u I <=«

n-xpmitinjucmgjftnaimiSnjiifitii fatnBnigfgriratiStnHnflitifns 

Tfintusiagnm mHjm:w[uinScunistJfUGt9Tl3ttJitij2Rd{3 i  

3-TRUMtnBntiiHm5n stit^raannCrthnnitnjMfinifiitita: iU  tJ 'o u

R-niQtjCutamwmmtitasmfTUHniB fitutjicintunjRCi/iHRn sa  tiffino» U u  U  v o  e  tJ

tgjalm  *i

uj-MtnBRHiR^ggnstnaaftwtsnQWtaiacugianj *i«=• tJ V  O  cf

ti-umunnamt5wtnicugtjcu wtnBmfiftnagiHginHimtiriStnjns
c* X J  c *  L s u  . O

remtu i cugtfcugiatsis mtjnmHisfiicimsTfinmS uunmtmH'itiJtnaLi a  Li ^  -vi o-*

mitjiciiuifiuinSHRinatjtatSj iCU O

t5-2inisg U5 sag  a TRftnsusfGJumricuyisnaeaafacu *iO u  O  V I I

tj)udoo[pB[cmu rfcnapy fj

(Electronic Meeting)

R tiim n y u fisM u ram g R i TRHtcJiturarmcuns?mjHXG n tn tm jt ts r f J s nLi u  U  Li | \J ^  tJ w  tJ

nqjgj *1 fijfjptnajumnHaiSR. igjaj^a satsQ s'i

x

X X
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JuwHmSnai sti giwyjm jm RS^m tsin^Hgfnn i aBtanignsm iSniuranJoj! su 

tftfchjJStoufmtifUHnSnsiggfUHSffi sb  um snS m s t
a i  c y  v  U  c« u i o  u>

I -  ?

WHAT IS A M ANAGEM ENT INFORMATION SYSTEM S?
is ifnn ix tS m nsiB H iam xanfnn in tjisxo l tw atU H B tiitsg jnsiR U [p{3nR ins m is

tt5t3R tuifiH R Sti5tji^iyjns tt3n j[n ftnatm {5 ipM tS i(ign j§ jH n2R m afn5 inB ?t3cu tn  

tnGiCUHnJulStgjbg'm (A System Used to Provide Management With Needed 

Information on a Regular Basis) 1 filHISM pngtBsm m fm tfluriti u nnjgj fcfitgl 

tgfm ss tmrntiimgitwmjHSfRatt3cunuraft5itJimncitgn?imiims (Computer-U  n  i o  u  u  i U  i rw> v r

Supported Applications) 1

mRjtflLUngtSint3MISHlSStBtjlt^fi5nJTlUGlU (Order) ffimjUG (Arrangement) 

sb tfufncuucuiti (Purpose) *i tnjftjmasisltgjti {tins MIS tnatgifitJifitMMtgltffimi 

tinfrH'ttlSHRSfiBiainfitnB (Information) tRnwfHtSgSSttf (Data) UStStg 1 GtlflGgib 

nnS2tnSfinJ:W81S Sb RJf§jHlSSffnJGb|T{b (Elaboration) 1 UtU71CUtI5HtI31jigs1-

unnnw nm fujtnG ju *i tgisut^utimdjmmGHistfajhfrlriunrisnjitumuitu nutun- 

ram SautiHRStiatnawymataiJig yjMsmHSSij8HamB?MtJjmi5ni (Find) s JhuJcu 

nmRGbtjisuhbmmuiw (Quickly) tsis i  ttnmastuitBtiiBi^ur^tutiJigfBnintiitncu 

tJnpantimiGimiJUBijitMjJtfii (Catalogue) iumxr sb  tnm tanw j^nig iag jitn^J 

ltu{p9jms1sfni3iSHJni ‘i HbmngibgjimuGUjSts§RtBSQ!Rtip:tiGmst!utinirijtG 

ttiwujuB9fu3intnawltii (Well-stocked libraries) i  ts lg ts isn y tsm isss ifisfg ssw  

tsistg i m sm sm jgsstfisfcugfnn tainttmifiinjiimniuynM gaatiJSititais tuHjtg 

§jnRH1S[RU[Rf (Right Information) H1SWnuyRtU(pH[?if (Right Person) tsltntu

tticumfiyafminSHisgibtBis *i utwtuffiRwbtRmshuttiridstgittjitii tuuomrijtms'is 

mstMjftnlt^fUHnGtitns ytsHnnifiGjntiSnitwjft/Tltsis y u ^ rom fm sy jis tunu j

JL



tncuHtuMptntBHjfRiRmmMjftffltmscitinaMngR *i HjifciJnugjfi {unsM istnanju

GSfssstufnulG§tuHaj t2HTttSt3Hit5jnnSinstsi8ti5nitaiRiatncutfnriHtiJ§MHiHT i
XJ c x H U  u  NJ ct u tJ

gaatuwgtiGffitnsmSH i^minmsJfUHssisTfiftnstRlfnRcStiiji m tus ttuns titntntui *1
c j | &  V 1 Laj V  u v»

utsfianjfiiui:tfi9Bstu mjnRSimssnwftnsmttiriijSGtmsHnSnmtsistg *i tsitntu1 C-l c» 0  CX 1 V  U  =*

ttinjgaamTfiftnalfrm su  dtanirrmsis gaamtasatimmtgltfinfiHia *i runs m is
c « Lnj <vj L> c3

TUHfhsfgsstu sts numtijSsstDsmnglt^mjmRciswgis^MnuHnSnsitTUTtnM iLj D v c * Lj aj c *  c j  c x U  U

rsj tao-9  tjimywttiusffmMtafigimss *i
V  Q U O

(LINKING INFORMATION AND ORGANIZATIONAL COMMUNICATION)
{ungL?iU[ptinR9ist9isi[psyBt3 tRtatnsgmngsttmitiBfiMgtjiHtiijuinsugta

mjgnng^m (The Topic o f Communication) 1 ttiMfititnsnSfijtGCU HnfTIjgiRStifTl 

tgflcjiglHmfUaijgtU (Interpersonal Communication) mstSiHISnH^M SIStafnj 

g'lfigtimtSlRtitfgfnn (Organizational Communication) fenjttSsgtfntnJOm 1 HS 

tntuttSanfnfinHnmjJfRa sti cunsn:uGUTStsmnsmumv3nfiuis§9 tsntSiHHCuvJ n  o o  w  u c «  U  cj U  Lj -* y

tsltilmafm mRSs sti gM iarwsia^tjinSatatumRnatgiaafrijgifigtamfitiHafnnvJ t> tJ *u O  l_i C3  C *  C *  sr\

(Organizational Communication) *1 s3ctl3njHf13t3u2nuaiQt3Ummafinma8 MIS 

H^t51Rdj§W81StSiRf3fnjgifigt3mtSlRt3Hyfnn ttrtu n n jg jn y  (Computerization) 

st3tiifaujtjifa8iasfmjHS^Rsni3frijgin9t3mtsiRt3Ht3fnn *i«u n  v  i n  «  e* c« nti i i

------------------- «w— At-------- *a------------------------------- «w--------At--------

(FORM AL VERSUS INFORM AL COM M UNICATION)
ttSatnaiTSmaffnneftJglJfltipjHgfmi [RuSagffni (Formal and Informal

Groups) *i tmtimGtGt3tjfntnstrfiGtmsfTijgingt3?n i fmgifigamtjitiffru afrtfligltrij 

mJ91R9t3mtt3fUt5?nHLUnSUnpnt3w|HamG (The Authority Chain of Command) U 

H tjittim am jgingam ttJtum ftm tiJtna iSiQuinnjHsmnuMaminHiR i tsitnw t^tu



toit^ajwnwniiunjHm^njHRisii[mHuuiu HmRnnt3i§mjsiR9timcjitij,fTij nDtorn 

tsIinwttJcuatanBntSnmnucmnmHm^tiatBit/nmiuMfnR i mjmnstimtfitifmj 

tn R tg jtitaau Ji tsiinnj5c3cuyRW R8it)?gm 3jgsn) to s in  g iR gam tg-ftn iig lH R  u3uj 

wmfijjeummrmsmmwHRSds *iu u> -o

R’ljgmgaSPHBgfRU tRm^aiStyutnnjtMtsnigffm xSnjSsmBmnijrnswftai 

mmngtimtiitiJmi i RiJ9iRgaRitS8HaTRitnsHSHRmniTnHttfimHRSRmtm8ig sa
c *  t u <=* l_nj i L t  c *

nmsitimsrfiHfUansmMHSRiinRgfnjiHS uJcufnHimrtss mjgingtitngiutaisTRJtns» » U  «=* n  c> 1 | c *  L>U

mnmiR i tgistfrfrnHisfmggwMinftslRtiRiiTRUTRafi nnHnssmtaimjgifigtifnusttf
i  u r » c * u i _ # o i  « *  « u

mmRHistsistg i SitinBfim§R5Rfnn tuimTRHUfinmRatmnmsftt i  gifcnas
n  o  L i  i  o  u  v J

HBrnimmmsftinSnmnmtsIntiGfmstsmjgirigamisInfcunmmtiffnj *i runsfnjI m  n » «  <u c « c * o - v > m  l_>c=j

gifigamHSttfmnfrltRinjunna to *1 ^HsmimmtuattinSfimnniRifmnuMtRfijnuct iu 1 m  vj v

HSJfi5RUfnn81i3Wv3HRQ *1 tjlHffiRUBSUJj fimt5l5tHltUTUtMltit3tt3J3Jftnt£3lUM
n  n  y .  u  «  c r  L j  v  c t

Htimn tt^tDmmtSmgtiaffinftjuiunnjtsmjgingtigi fecm^Qffi9Ris?mcy}s sa  

ms?R(RUf?ns i

fcu a^sff} tsa3$gg?ngai£aggn
(DIRECTION OF COM M UNICATION FLOW)

m ig if ig a m iS H g m n H iiitG tn sn tra tjs ig liiin H  n ty n H is ja tg l tw  m sjm curitB

u ntsjgga *1 BntSaLntgjmSnjmigingajngiaiasHaHtn*) -r

» /  f ieagsaaleftng (d o w n w a r d  c o m m u n ic a t io n )

m jgiR gam n^H m ^rfn jin jnH nSnaiG sH fifnH itia iaL fiH R aw gH ninQ  Rfrim i 

ffifigajpntnjBstgitimH i ts1tnnjit3wtts5tiRRawHR2Rm?arot5friigiRgajntiiHtiJHfi 

tslty rrau ttiu  tiisysn ttSaRRSniRimtuBsiuriH (A Downward Pattern) *i RiigiRga

jnninjB8HmyTiH(RJtnst(uy^Mtuiytisfiniia uRsi wiumjhj sa  fitumniHRisitynH



ufcnu i tsitcicuttJtuHnSnmruRfusfgfijttMtHitinfmsitrmHutnu nmPistitTSrtnMmyO  e« Ll U cr* O  u Li Li

gingtimmnkssitfriH i HnSnsim{U{pfadtittiJs^mjgifisi3mntcuG§Hm[fnH ttfuu 

rifmgltHitGHmsIumHuinusfmynnnlimrimiJir tisfinliiJticuHmTmHSftmcussuri-o  <=* Li tr\ V  v  C *  v

tntu sa SRjGiuMHtifnn tsfcsnjtJtTinnHriumntacurRftunSRsncJiH u ttfitiifitEGfcumi
c \  h  in i/i lj u  n  l m

fmttfroMHmsInrriHuttiu i msmjmRsamntSGsnrnHHSfiTHf^iHisfriJtjUTtnTwm
C * C * U  <n 1 O  C * | U  Liu JJ tj Li Li

mtaimthnimR u tiuHS?msis*g (Oral or face-to-face contact) i rrmSitBSmsItini
C* tJ I c* X 7

dsmfiisttinSfi tu^tiafiiuitiysitHimstmiBRHritfnnisttintntijStsmjciiJuwrimiJitiJ 

win3SmMHtifnn SttifTijmnstimnttSGstgitrfnutaviiuJ i
n  c *  * U

©/ f isrengesfigeaftsS (u p w a r d  c o m m u n ic a t io n )

HnSnmtGamfwmt^HtHHnfrffutsitLfnygstSHjggnjtnssInSHis i m m -  

mjci/i |5ftnstSym[mHi^43isitwfnHiiisis[fiHRiaM|H[unG tStydsnSmsjJcuHfiSR 

sitefusftitfiti HnfgiSflimgistgifnsitnnjtjJI sa  unjiucujs i  mygingtimm{fny 

tgjmgitffitftHimHRSRmmniSaHnynjHii/ijufijsitinSR HnHSfrmufjtfi nm niffru  

CiHtiJfnmMtR sti Ht3fnntfisigitiht3[umsi§ ci HRBnsiRntitdmititdnsItffifrusifiu ct t n  v  c t »«

gtienmjjriHigjmglicu tStytnsRSRMnnujuttJcufnjfcnnijja'jgftnstGiyntiJiutMJ 

sgjtntsmgjfi i

Ifirinjmmsmjging^mnnmutgTiJtgiiS tfimww HttirotaGtSGntftnmuutifiLi v J e- n  n  «  |

Sjfi{f3tmgittufujGHyuwHgmn *i lUMsiuHRSnmtnsmStiafujtinmwtsfnyt^gR 

Gfi sa fnnpnmm Sti nurtnMSyfnnGtCiJGRMnGGmafUGIBfniGCUJG (Participative 

Decision Making) tsi§St3Hissfmjgingtimnt|Tnmgji3tgit£Stjit{ps tufustQiiBndnj 

usnutumsHGimsmiMUGGR *i tsint3mtinmMismn[S^MHtimG^Gmigiti rrn 

giRgi3mfit{mHt^ms1tcuis1tRtf5RHistgti msfiHiSRcuiRGtmstRHniRU[pt3tns 

iits: sf3 GimstRmjdnjtglimmsffiRHisgingtasttfnjTGGnsGTfijnuHnHnmijimcu *io  V  Lru U  C* C*



gmuiJtuiHmcsstsmjginsttmmifTim^msitcS iHumtuafjtnmmin/iwriftn 

tti tcJwwjuGttJiujHnanmgingiu t^Hj^ngsHnSnsiginncuncu sti ttirndj^nnsfij 

tgjtilni [UHUfiJiJ[figfuttmucu (Suggestion Boxes) m jfm uw^m nujm tiristtiriSn 

(Employee Altitude Survey) sH?Stsmjfih (Grievance Procedure) minfnfjjlfilti 

gintCUSv3HRiSlt[?TIHUg1U (Superior-Subordinate Discussion) Si3nQ{ytjfiTUgnHSgf 

mj (Informal Gripe Sessions) ttJcusmmiKtas SttUl2nms§fTifdQtifUUglCj Sti 

nmnnunrifriHumriupmmftKfi u HRRfunmsHnSfimtaimcu *1U  l/> U  -vac* ct c x

n/ snsesflaas (l a t e r a l  c o m m u n ic a t io n )

mjsinsamtdtumfit^an^GtnfnHugtSmdcutSfrinmmmsjsgb) tirrlttifru 

gitigtim m m sjggti 1

dGtdfutnsmtirimtsintirnjrifnnnmfijttSa Hnmigiff0fc?ntjf?ni a a uatifrruV cm \ J  cm to cu

mjgifigtimmmsjggti sti tSHjMKUticufru

fijjufdjcufn 1 tslnamnriss migifigtiinsrimgiggmsgrRftnstRggnjftricuijita'ffTU *1U cm cm a i  cm \J l_n/ u  fc~» cxj

jjamangstgjfi rrugingtisisnHtsjggtitsg^ftnsxfimSmgaSsgfmj fSujttjjwfttia*

iiisis[fiHfnHt3jmniTito sta wituticuMfiHmnfruttintajtt*) 1 mHgwjsiJUfdHnSfim 

migingi3|TifnHi3jggatS8iriGinsnjRtin:w y m \nn 1  m{m§miyjma§iu§fii5amH  

iGmMHsmHisjggttMnuipurnigifigttfnHtsjggtitag mGnntidtumjtiifdyjnRHis 

?t3njtnscunnn:LRU(fns aa yfiHjjnf utGsmjgingtamfnHtsjggmssmtiggnjtnssf 

tsnsGmnnjtjiti 1  talfiamcffigiaias migifigtijngiaisstnmgafnHfTiiStin sa  

mjfnLgnHRSnmsitauS 1 tgisutjitfiitatunmiJitiJfriigingiagitag mmnSfiaftftgtal 

nafiirinimnalinfutcSfuuiunmisjmniTitiigffTiJgftnauma. isItncmticuymfdH'iSfi 

ujjatro y tSntjjw y y taimtuiucuttriuritu

m tm m \2n^jhnm aiyjftnst5 y iwGnwuGmaiyjftnatEttfitiJfnBmitunjinHnsa 

S31S 1
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migiR9t3fnfnH?8ifnRmiunti!rnRtiiQH8tni sti mmalfitiHtifncimsj i  tsl<=« O  c-\ o  i c% r \  u

$55/ (DIAGONAL COMMUNICATION)

fnHRus?acu§STfns?Risim3mtijnai08M?nut[im8t9 ttiHgifctftfisMtftmgffittta i iSLi e* ct | c* | rvn c* r> U  «*

nufu *ss tsimaHtifnnnmRtnsgirigttmmHfsimRmtuntn *iU  «  n  u  «  u  o

umiGutiisguiimisinstaffuss SitifitjisitsninrunsunTifriJdRfnn i tsintitn «  -vj Li e* t-> ct

ggiuiionsitucu HnSnmsitiRnngiaRigafinjiiatGitjntijmmiufiifnR 

mnt§cut£3cutRmgt3tsitnfut[mtiJ sti tSnj^mssiumHpnsunpmraRfTin i tBuj 

mtiHmmssssififiTfioutafi mrgiRgtimfnHtsjfrinmtuntijfTimraamRftianRtnsRiHLnj «u «* tJ 1 O  o  Li O u ti

ifim sm utsimtuntum msHn^Rm  u HmTffiHutnm^cutnstGJtumgigttij i| L i O o  c* c« Li n

t^mnmjnirimjfnnGjaGnfiJin?i^unTisitignm tuiRHtnst^upifiJTni’fTijginGiiu m  vJ i i n  Liu

fnffiHtsifnnuuunm? mcumtsisRfnnwRws sta Snuijmnn^s *1 tslRtifncu:fg«:8s« O o  n  e» U  c* a t

mntjfMfiiaunniniisimnjntxjinGMjnjacuftjnHmn sa  ftitwfiasfHRRnjnnjtjifinsifitiU  n - ^ v i n  u i J u c « n n

gm Si sti Hnggnj i

in - eafflm aaraage (c o m m u n ic a t io n  n e t w o r k s )
gimstsymcyritn sh tsjgg^sIntimjgingtimtsIntiHymn HiQtgltnsimH 

timnjm?ginl3RntStl39 u tslRtimtfcmuritftucunmgmngsti *il * c *  o* u O  c* n  M

SSS5 fcxxfa
V

0.  g ^ g 9&ag3?d&& (FIVE COMMON NETWORKS)

aGtawummtsijjtiRsilao-touQmniiijfin (The Chain Network) kiwi m m tu 

itims[nH?8jggt3tuCuuisitisis[fiH gin ?£3cumHicu:tss mjgingvamgitigfimmtjtS 

tgjt3fnH?RmjgnngtimmLfnmgjmg1ic5 (Upward) y ntm csym yriy (Downward) i



tsIntiHgfnn Lu tn s ^sunIPQ]ts§H1tiI S ^ s ^?u[us§tsint3fnjgingt3m ?rim 3jwg 

HnmmtfltUtilfU (Direct-line Authority Relations) tuiranHlSfnn(jm?Jtnst9JtI5 

(without diviations) *i tfiggiuntin gmun{pm3nmmjii/itglHR[RfinsRjum tutu 

tgfntBfmonustsitjnti5HfiSnm?gRPianxsajjstsi ttiw gfnm m Jtu iustg ig fi^finsR j 

tnatjjnttinjgfnm m jtuiustsiH fiB fisi i  ugfugitie^ss RnmtitHitiiutupnifQfiR *1 

lUMStUttSainspUUIUTin] Y (Y Network) XH1UIIR9pURJltm58t{fnH 

HimiSnrnmsInfnHUttmmmri ttinmmminmglHfiBffSitnfi ttfimtrisitimsTnHnj\> C» U  n  C% ct I Li

tsin tsIntnJHnSfisifSis *i mynmsstfh5ims[riH d gin i

LmgjmSnJ8fSp[jnHijifitiHnj (Wheel Diagram) tuttS fcnm m tuunpm ss 

icSfcsfcmjrntft nfiHnjtasRtun^mmHmsItffnHUvJiutsmii tutuntum m/itgitmtijXJ ti «* L# C l

HRunmgin *i ftcjHiBHSJMfitfnimsfimtglHmftttHmsItynHu^uGitHsstg *i p u  

migifigtitngittHMiRftnaiuHnitouniTinjfnHjmiHRSnsi i

tfil/nm/iJui(The Circle Network) HSmfimHItlSWtflBmGHSJWfiHmntjlHUJ 

fatnBmdcutsiBRgi' u!s5stm m tcuM m sstg m uiiginitssRtuTim^rimdimsgimacu 

msmgin tecmslntitsis HismjgiRgv3mmm3jggv3jf'imtrltrntijmti5 sti HmsitgriH 

uttiti tt/itijm JsiR gtim m H tsjutt^m tufutftgjtitjisfanm R ^ngium am s i

GtiUETIU unmnjLfnUfSJ(All-Channel Networks) HSCTnmH1tI5fatnBfiSHtI59 

tG m igingam t^m tfin^iH m faH iB n^dj^gjfi *i n^tiunH uarnnigiaH w  fitfi 

utuiinituRiHisjGmwHSRQUtiR i ntfismmridlfifijfiarmsistg {puwtnBfigittHW 

w gtm w m  i uturin)tssHismnt3Gjifij§Qthfitin:Rurnj ^funtttsism sfamBnciinum  

Msmjujfrru y ustifmj Sjfnsmtuiti y ggrosMgjJsMtfimfi i famBngitiHwms 

tfajfnntBHjm m cjgfajsrtJjti^ss i
^  ^  VI



rmsintfinnSnsi tRUiunmamHOJ^cuHfifiJuu ? mdjmtsisyHmwtms-hnict C% O  U C* xj l_J Li

imfuucumjuwHn *ic«

mrmiQO-9 thmjwimjsfrawgmmsunmnitpt}9 itmtimynmniklsQm^ :o  U L  c> n  N> tJ o  to

tnjjjs(Speed) fnn[RH[Ri,(Accuracy) fTIJtjlSWIS(Probability) itiWHfiSnSIStmfi 

n5m sb  m?iwnjG5(Moral) fitmttunuwyiBn 'i tfigtgl msutimmamymcuutifi
'J I U “» 0 ' O U M I

w nupuSm fiym ssg i *mn^SHiSfiiu:w3'issms p n s m j (Wheel) sti uiurim pu 

?Sj(All-Channels Network) Stim sm gm ntfim fi 1 pnSUnjimJ(Chain), Y Stl fiti 

gstutnsns3fatsinbimnpUT?if i JGmfaHStsntifibnjsfmnusismfdHnSnm i ititi 

(The Circle) Sti unm njpm sj (All-Channels Network) injfiwmdfljmmmniGfi 

smnSfiSfij *1n

^ n e to o ^ 9  sagro?  s e  gracessigasasg jaa :gssess
(NETW ORK AND EVALUATION CRITERIA)

ucunm
n  m

cumui^sStnO M Tunsucmmiu  6» U»
Y flii mb (timsj

trafja fUH cyy *CU}s tan tciQs

fn n p y p i’ 8fi5r» 8W
n 3W

o S1U HGJH

fnnumsjufi5Hfict ufisi fUH tyu smn ms ms

WCUGH qju qjy S1U 3W sea
o n

2



(AN INFORM AL NETWORK: THE GRAPEVINE)
fnjwnjiHS^Hnutimni tjiSRW unpnnnnsmisingtamtjigfrnj *i GntSti{R

tgjm HfusJnujm sm jm figam ^fiJtSm HucuTicjHs^fnj terotRrmnrcjiwtii m nj 

GtDUHinH(Grapevine) 1

mnTGinHJnnHtssRwnH ynswtitmsIrmiHtifnri *i nsilao-m  tnauttimmG
u  -*  u  n  u  t n  -vj v

?£3tUmnjGmHHinHIflGtsimRRinSJUria *1 tSjtfiyW (The Single Strand) RtfllSttiCU 

Rtitsis HBMimmrastSronun^nmfiTGtnHH'inH i igigtfrftanfcn/nmtfitijfiwtnac« i u  U  *o u  r»

tnsuiTinitjifnjfTifBtitji&iunu (The Cluster) S^Rirut^TumsM utlmacufnisinsiatri 

mHmntGiDHHinHSSCumn *i fmnjfiyisysfdiymGss^HnwRygi?igtim?riymnf 

G tnym nn i tTiGHm juunnifri^ofTmitBihrum tsyswjtsIntiHtifnntGW fiyfnnnti 

mytiiHnffifisi3?n ttirotjnfrjaafnSyiatgliHitffHffltirtHgfK aroM nmxjaim i ugcu 

latuM RHmymnjGtnymny ^ffiRcmunt3?tininjRn«sis(Message) *i wintirautij 

tHityyismimriSggndirifisttinBfi HiGflitjimtiisttinBRtBi8[piuust3njgRt3?st9jR *i 

m s  firmuTiHtsjitJnnRStatjiSsMfHismmiRGRgRjJiR ysm G ^jftflstfium sustsjaj *i 

bo^cn  K 5 6 ( G R A P E V I N E  PA TTER N )

tRmRjGtnyjnnytss HiG(RftnatmpiPlf̂ ltJltI5H1sLmtiriti^nuH n3Rsii5iB

farms ? yttSmSyis *1 tEJimntmamtai yisIhuriBnymGssfiGfamumsfanjums-vji u  u i» l rvr> o

nRyistgitmtyyRcuttijatgjRtjGstaiaymsintms HnSnsiHiGlmfinfiyisfamrijGGiy 

m n y s i^ sn s  sti wawiaHnfuuinamRjGGiyHiriytms *i fimssuTiffaGtfttGRiHm 

fanjm G w ftiissntnstfiys *1 Hn2naiHiGRRRifTin[y3fmfyGGiyjfinytLRlgffnn2Hj 

umsnRyistsi§jyRCU^mwv3tunyifi ttriwuaTsfijij?nyjw:yswjfij8'isc; fatufany 

gitim rijG tnym ny sti mnittigayiamHiunMfjamitsjfiGRgRtJifiumaftnitaisSjtgi

i/

9
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HRSnmHSTti^HCuntmnisfmcuiamfiitjtriuHiny Ramnn§imjrnsfurrngitt
c% L>u i \i  J  v» v  in

sntijttJfusituiBfitnFiSfitsi^iwsis Sui ^fum§m9Tt3sfrnjTcitiJtnJHnt3GtiuriHnntR i
v J  i n  v J  v  La j  n  c« u

UuhfitfimsmmG'is sti dnjQttum^mnBfanwtijnunTi^fusttiriBntriRgnttitjifiiiju  o  L» n  U  tn i

mnns sti utumgrti ^custtinBnGtiumsustgiHnSnsittifiicu i tf'iggurutui mm
c j o v J o n e *  «  cJ

GtnymhymGtm§tHitiJsttinBn[nmtnJHJCui i mmnjGGiyHinytsmmmjmnrn

ncutfitutglmyfnjGGiyH'iny sti ynSnsiBti 

tti mmGGiymnyswgimfatiRRfmnsstsImyistittfcu i UGsunfititmmmjnisffriJ
c J  I U  i n  to  if- -v* u

RtysiQSti mjrntytjijyanjufasttuiBfi TtitG§Hn3RsinTR?tGn2i3nntsistg i
oj Laj ^  v  <=* c t i Lai i i *v»

(THE EVOLUTION OF MANAGEMENT INFORMATION SYSTEMS)
M istiistnm gjatjim jym tiim  mfuntfrtaGgwffij Gtitjjnanss *i frm qpsts 

teTSfnntss St^cugtjCutsicuijisynfifTinGtjrityTutMngTtitsInvJHnjriGJUfijRnTgjOJ CP **  c r Li vJ c* I eJ

(Computing Power) 1

£asrj£?v)&59 : £G&i5$? 5̂88£<®55S55^n5Sl 
(CENTRALIZED DATA PROCESSING)

RnjsiiJutiiRJtnsimijuGtgaMnumiHsfRSHiBfRHisIgi i wnmmcu 

ucuiagi^Hfij gsstmsistnsnfiwmcusfmjGimBytSHfecutfiMIS fights? i

jujfiticumnfiOipajgfdffijGi 9£So [ynspuptinRynstjismnnstgisa^ttuij 

mjt^tUGitsgsstyM ntiumLtnms mnGmlnmu[?iRcuitstuj sti ystrmtijuitgjR

pjunntytuitu i tfrmwijmngimtattijmss mjggcu8W[R*Rtimj[Rfins?ij m is  m s

gtsiJfanuumRHnrGRnsGTtiijm^mwHtifrinmams *i<=* Lnj m  «>■ cn i cvn

iStniimigasmRmniuyistURtuirfitMM Batch Processing tmwBrminGm jgf

tnstsRWRgR St3 ucuytj3tti?ijpnjgitiHfGts1nt3tnnjt?iyty i munfimn[5[tTifG m is  

yis[nt£3snanR *i utn?iimjgssm[yynjByisnjnM:fyGimgfni^GniJtntijrnjanRtui-



tstnjLUGits ufsfintnsMHgmngtimitinitgltmtiJHRaRmBJnfiinsugujs £mfjnu

i custRninscJcuficunRmcuQlQ tguHtimntnsffimSHi[5[tnM 

(Real-Time Processing) lacUHSnpmmtliggStiJinegjftnsUSIglJfltlJ'giStnCUSffintjl 

USUSIU(Updated) tsitnfmtiroRgmnnmgjti 1

gasn & n sg la  :
(M ANAGEM ENT-FOCUSED DATA PROCESSING)
mangftitntuiDtin dcu £si9<£n)£ tRtnstt5mStci?ijmjgssmfUHcui5C * \ - J  c* c* c* Li u o

feramSfitjnjsfmjmfggitinRHisfijnuwfiUfnnTfimRt] sti rusuBmi *i runsnSuisu  n  u u  Li Li u  n  Li e*

[gftnstRRftnttt^tintitfinnjiR tBHjtimtinjgfiSnsitsIntiusiTintya^ tiiHjiSxmtiJ 

mjMWQQfimsifiratMngfa *i HSTRHiRHfiSRsiisifiaitiRRnmstuiTRfmRnasbmi 

fRiimtinSHismcumg itingititfiSHnSfimiTintirnigni ttimififfifi gtiru I wru

[Wliftflf Sv3 HRfcJjS Sv3 mitidlfi Sti gjfiufimritjHtgjfitsti *1 ISlflijStUTlPiPnRiSlQISg

{unsgsatuwJimtginwnumtsmgissim {gftnstmnSmgjvj i  gfntitftmtftmtgjRngf 

IfiHmfimuntugMJfifS3ig)^e)o HnSnmTfiUTmRgtnainmSHiHcuttSniaJnufuLi o  tJ c * c* Li Li n  ni u cJ

fenjnnigijnQijtijnmRRtifTinGfrmimuMSStjnmmstfiTutMn^ta sa itfimwriwg il u  u u c* « '  cu u  w  n c *

Rnjg*iHiQ{UHnjfi sti IfnRSSsmGSfmm^tuusHiGJmRtnst^imHswj *i tiigsxal 

^tunnmcufa tnsRRwmcu3fmitnmSH§nRpRt3iSLungpuc,t3^ Hia 11

mm{SnRmgtsmjfpu[pl3nRHist^mt{U[pfijnn]g*j tnsm Sssfm ffnnsfni 

tijuGM'mgjtfJm *i ts1^ncufenjMistcuuwJmm^gunj[i/itsmj[RRnsRjRtinism] stt 

mstRmmt^qunjnliwnumj[?iULRi3 tmsDtntnG^ftGimtHiumcmrimniimSHSiti 

Rtimstujjuwgs *i u^GsisinviStuTinmfulQtsg Hvjfnnggcuusn m is  tfispunsgmgtf3 

rofinfitftriujfcsss *i HtimntnamSfisfsitsjRgisS ttfimfJjtngintijtiotititji gins 

gsStI5(Data Systems) U (UnsnRH1S(Information Systems) tuCU[RU[Rv3IultlIHRyiS

l l



am gwsiti m is  *i tsItncutiJcuHRSRaitsifiaHtimnHisurrnMfifrintiuTfitinSHis'lBis
c*  c% r \  in  n  L i L»

nmfi figTiissHissityntns^ncirmHwtefumHjmisimrifrisiss nmRmQninstsijn
VI v J  a u  CT u

u

sum u unmnrnful£intnsti5nitaa?ujs^mmmcu§jt{u[pwfi5nusma^t5(wtijicu 

tt^m§isingt3n8ii3nrrlt^Hmst3utciJijfnjnnTgns1ijififitunfu i
J J  U  u  i  u  c«  c~\

g e y g (d e c e n t r a l i z e d  e n d - u s e r  c o m p u t i n g )

fm iRnSm SSwgisusiuum gfm sim a m is  RrrmGJHtjTfmtsfniTRRnsRTnS- 

y is i  SttffijpmgsstumHfutS TRftnsfisMtinmnSs^tiJTunslHtiTmnticutnHitij:
c*  L i is  n  U u  u  v J  L » C »  ( \ jJ

{unstssttfiuntaR y gidHM tt8tnjgitt9pmiUM nnj9l{gfwsmncjtsi8il5iifTlRnjgj 

tslgirma/ncu *i tsImaSnjnRfnrosmtss Hn3nmcnammtg1t^Hm{y[pwtit3tifntu

(End-User) 1 nnj9JtslCU3S(Personal Computer) WSmtIJtSitjlinaiUtjlIUtIJfTinSgItt 

m HnuRsitSnjtiSni8SDv3tjitnsdnjfnu3stgisi3pnjfatJGGfifny (Software) njitusi 

mRt^STunsgsstutnsuufnmstgltjiHtiiyafifUPriTgmanSyis i taltntuHfiSnsifntsj
e x  L i cP <=* L i n j c \i O jJ  K  L i c t  n j

tsitjiHmruTtnMGiatTmra isismRTRfggcugwTRfGtmsmjTRRnsfiinRyis *i m njtsis
«  u  u  i  L i L ju  u  i  L /u  L n j * J

ntntnGHiamjttaiRt3frms8tgi9TmtURsJist3tgigffi u uRcunfistumygrtu i islsnnj
1 *5* U - U x a i O U  v J

tacuHnBfimtnsfnmtgitjiHRiTUTtnMGtitTfritii tmsnmm fifSttssHnfiifmjtjinisB
cu c * L i  L i  |  L i  vj  L i u  «u u  a i u

mem?! Svi ransianjTRfmatBHTutnniRiffTijgimsis sti TftfggcusMTSrfmmsmj
U  a  L n j  U  v j  u  L / u  u  i  L n j

u n S tm siy n stss  i [yMStunmRHSinsnRHiscmiHtntScunmRtslitns tsisnm ssm m  

mRjfitsTRftRmsiMtnstsfmg Bm sfagsatim fum fem m tm tm w gsatitfls *i=* Lnj U  iu i run <*, m
Vi VI

tsind^tunnm fugm tss tgisufrinmmstuSfi u HSBtuSfimtfiw ntfnSnsirfitffi
u  v  c-i  ' j  v  o  c* U u

LunuHH8tjiHtusamgn?giRnjgj i HnsstyfinymncuHn^rriw tGjfdUluyuyrifayn 

m gm swgnm hnJijm jgssw  i H nSnm tty^gjR tfifnm fpsgm Suyjjfia i m patu 

tcJimmnfirasitjnmjMjBHnnujufltnxiimmnjgjgiwga nmwuanrfdmgitWHRtitg

12



•% •

i9jfii2ujgsnjtnssfnRms?t3fijnntn[R^fnj *i tnsGsstsHfflLUjtnw Software tfiSfi 

(User Friendly Software) ttitmnstgjti Sti mjnmdnJHnt[y^fdGv3t[fnm[Rftmt5§

ttiim ssaa  Hn2nsitRt3iR8n8?m{ytjicut3imgifTiHtsi8 *i HnSnsitrmggcuftfitutri 

rigfJtssnmRinsnRHistjiHnjtJisnnMJtjiaHS tawtStmtismifancSfifnatfigistncuvJ U  V  a  U  I o' o

litin i t^m H fif^ssffisin innjgnuM tR  sti m ni2w ffw si Software §{pH{gfWR 

cus Hfi3nsiHit5ggtiJtnsafnSHisniiTtjiRj3?E3njiRGi3insifiumsm9miun8 *i
hi c* u  v  L i i  i  ru n

m tus loo-6 nniuiaiafratfigtanm u Software ficiTg’itftnjg.sQsagvj v * - J  i* i U  «• ni u

ilpsutiRmtinaatiHfiBRai *i nmmt3njHn2RSit{5ipfiiHiiMmtSmtTinawmRnji 

tinym nniw uc *i mn{5{wwmf[Rui?it3Hcuyiag3-

StU(Data Base Management) St3mSfinJ:fUSHSofl^gi^ 1 GCU115̂ CU[RJt5t3tritm8RHPi 

SnaitufUHiautuncumanmu Software SgrijgnnuiHiQtG tm m n n jg n u fa ^ sa g a  

um uatna i nmfimBtipsf Hardware iufatmSyjn[SnlfirifUfnn§jtnstjiHm5JHi i 

tugtsniGtitifTitiJtafltuTiRfriajgm StjifrmtiisitsjfigiaggnjuafiiunagaatmHiujtgitii 
HdjHMCUPTI[gnSmS(Information Support Centres) ‘l S1tI5fig1SgitifS8Stititl5Hfi2fi

sitHimmmtgi^Hnt[U|pwGi3tLma5pr,̂ fiH1stu^§frin 1 ssimicin nmfijnBgni
tmufm m mHntSnsi wn Software tticumtsuytpifanis tSfitSsnfitfiSjressimjju 

qu[tnw t^tiJuaim ufunm RsfnujuGiumnnRtrisgssm unjuisnnHl^How to Access 

Date Base Information) Sti ^RnSRJl5nJHm{5tpiMtft3fl Hotlines 1 frgSHntnfifru 

tjismmtgi^Hnt[y[practitLfriti5 (End User) Hfi&ntgwsittStnjimigssffigjfyin 

m r t fn i t t f w j  HnSnsisfnRHistgitFi dmHnSnsitHnmggtuTjissfnfiynstd-imfifuss
n  u u  rt u v  u

tmtiHti *1n



Software &---- v --------------------<p------------------ U --------- 1-------------------1--^ ------- V ---------

(FIVE TYPES OF PERSONAL COMPUTER SOFTWARE PACKAGES) 
Word Processing HS£TnmmWHni[U[tnWfi5nWJ tilWUJ UISH [RfiPSRjtgjvl

1m nju y s tn sn ra s ti jtntumjcin sti wmnnti *i ggitmon HfU[3{tnfiiJfit5 

ftjnwntntufrmui sa  usiuHmmtntnrmcunsis u tStjfitmtntiJfrutuimstRSM  «y ~1>

Sgjtf(Update) tCJltI5§Stnt5tSI t̂3?C71Sf jtna5fnmnsifciHcutsists 1 

Spreadsheet HstrnmmmHm[5(tnMumfijnt3 Memory rownnjgnH'itm gltii 

ttaRfntnytJgnntu tjJcutsimjtmssasm s a  mHSHitsTRftnstRumtutSHTufjmyc* v  c%  c % y  r \ La; u. uJ

RtimStI3UtiIi39 1 Spreadsheet tSSRClflfiJQmfaHS Sti USlUHfiHSnTimmtil 

HmTUTmwtftMuimrostsIfitoGSiwHStmg iSHTxScunSmaffmtsiftiunsJnjsttcx L j  L j  n j  o  u  c »  n  c> t J  -n j  v c u o

gism rosmnjtinimnjsitiitiotgfsi i ftH srm m m m H nSnsw igeangltisfH
u  O U  i r n  c% \ j  vJ  v  **

tdnjtjiunri i ggiumui Hn2nsiHitiqy{tnwsf Spreadsheet i2yjifdatijfUHn 

raGnjntm fistsjatfm m tH mhsatisdfuusmnitgltiSynfimtuiniLuciisjuM  

HtifnntshtittoraG ? i
cr\ O o

fTU[pU[pi3UfUtilSSSStlXData Base M anagement) HSmrimHlffiHm{y[tnft5

nfuoggcurnstintitiitmwnj nSwfiw sh  m finsm tglalfri sfgsstutiiRfinn
U  u  L j  u  L i  L o j  f J  v J  - o  v c*

HmQSsnHnj^sgssmGgpjim *i Hn2nsiHiGt[5[tnfaynjdisgsstii (Data 

Base) t2uj^t3jnjiaRfmjyjfBfriHprinju1iG9fnstfi§tgjt3 tsfrugnjmwHRStjS 

SHU59 *1tJ

Ipiyjts (Graphics) HScmmHitnHmpynMugini ( satiny RtmmtnsnH) sf 

fljgtinJtiimfUStSlRtigjatilfnna U [rntno (In the Form of Chart or Graphics) 

HR2RSiHiGiTUTtnMH9gititssi3HTuain^j1rnR siatfiimfR tf?mj mmin mjex L# L i  c r  w m - v j

uuR m na sa  gsstutiiRttusyjuriRyittfmjttijatsjR *1 

m r& ristim (Communication) H snpRRnjgnggsiRgsa sa  ttiigssmriR'ugl 

InitglHfi i HnBnsimtitLuyjifd Software ts§ t2iyttiifiTunmsaiuM 3Stgi



mBtignSnmttijmsjR itfimHBtntnBitutpiMgiNn tBHjumauBBfftmiJttinj 

ISIS *1

gasn&nas d : (i n t e r a c t i v e  n e t w o r k s )

£[urmmfug6 sa  tftfinmfiRinroyujstSRiJHfif^s M is ntitgRtiritisitoglsnj 

9Bingstixsfimu Software «BHjMUQ§jtnstnnitnjnisftfritu?j3iis{uns m is  i 

Stunnmnjs^ fatjRGBtgitnjfruutSR su  mjHSlfismsmnSHlfifriuHntruTtnwtjttn  »/ n  i o n  «J t >  c* U  U  »

nmtu i fnHHttsntiitsucunniHSJWfiH nnTsnuwHnSnsimtjSinsti^iHmRnTgl^sO  «J O  %> O  1 «  U l t J

I9jfi 1 tSSRtUR^§mWWnUfriJt§JfijU[Rttrimmgjti[RStj(Electronic Mail) mijufl 

nGintsi (Teleconferencing) sti RiigsifigafctgfitmgiHRiftfcHttmngittgptis 

(Interorgarnizational Lingkages) *1

m jR m unnjgnSujgjgiRgtiR iig^cjtgiun (Networking) htiiam iRm usp 

jfl'ti Hardware JUMfinjgngftnuglHR *1 fTIHItU: Networking HRt[yftflWRC1j9‘j

tiituss m Q ging^m ttiym nnjgjfifuss^tgtgjR  t(umtsjRnj9U9lijigfntiHti5 stitnu 

Gtm{U[pfdBf{Uns Mainframes lUMHtifflfl Rin{U(pfdS?yif3s (Printer) tticutg 

Sti tfgf3JngssmtSl81t3tffTl (Outside Data Base) 1

uaujstsshH iyti^diw nuH gfnnti^m H isR njgnfiH m  sti uSh (Modem) 

t3HjmmgiHmp[pwRnjgmufmssifitgjmsitmnfintnnn i (unBtsmnltfi 

Internet (RftnStRtTIR9maltjl Network o f  Networks 1 HR

HiQggfutnsnRyiSHnRufRamHmtdnjHRRR^gidfu iU ^  u ct

dG?dtutt2iasautiinitsitnnjt|fntiJ uMtrjsmjjuGWjrfJcjsfRiaisiuwHRBRSi *i 

RinSjfdU{RttJltmHgjQ[RSG (Electronic Mail) nnmStjntHHRSRBitcutiSrfgRtgitw 

giwn St3 tWflRm3lWU[RmH9CUlU (Traditional Mail Sevice) 1 fmiR1HfH9jG[RSG 

HIGTRftRUmStRtimsmgmtliTlS TUMStUHRggCUHStSlgtnti (Terminal) XS~IS ftStiHS
Lai u  1 I run U  <=* ui

G1tnt5WnUHRt3n§9S1R9StlHtltgjm9jm I R1S{Ut3nGtHtU (Telecommuting) St3

i5



m Rustnm fm m tim jtffitiuij i fm(utj[fjE (Group Meeting) Himnm^tjnfciGuunH 

HSMJt£3fUtSlnumSRgj?HLRfim 1 mmtnnjfmtrunGtntlJ (Teleconferencing) si§j 

stunBfis§iH9itiHR3fisitati jDGtGfntrmuwtmsIiis s a  fnmsimsm2fru?nHJti5:t t J U C *  e* O  CVJ c f

ncijoidicugs 1 Networking UgCURfUl:t3t3tuJi3CUHnSnm ^uHjmH^StmtlltnStnfiGfi

aim tiinuM H fflalnrnH uttiuss *1 MnustmiBmacumnnifritrirjuM ssmHsm^V c* Ij cr\ nj -x j  c u

n m u Software st3uiGWSfnn§Twttm mtintu^m nfm rHniaW Rmnm itnirutntHitiu  I C3 U  °  °  Li

mfjsturtBRSHtu*) HTfnnsragT sa  H^tJcuHiscuRCUirruunnrmuicu
u  L j  o  Lj  vJ  & ra U  U

SWajjnfnSRJfHfUtiattfJ HnfUW9fnn?t5CU (Networks) RCItttRHiatjCUUsmCUtffl 

xtUHSjgmngat3ifi{3Ht3fnn t DnnauafunMiaimrfdfUuitinnTglmwHamn i3 htn  n  i n  e  u  u  » eJ n  ul

gingi3mt9flc3tglHntiiHtijnnjg}is1f!t3H9frinttajti9tsjR i gm ngsag iatsssarnfi 

USmmn{U{t4lfi5|TiCflWftriH (Paperwork) Sti fmgtRgam (Intel-organizational 

Networks) RnanrSntsttttljsJsiritsfnjTRUTRviHnjjfisgssm *i
y | U  V Li  L* V CJ CX

V

$?aS»fi?nftSS3ffiS5 : 5|Sfl$3&fi6Sgi5 S e  Cellular
(THE NEXT STEP: EXPERT SYSTEM S AND CELLULAR  
COM M UNICATION)

tR m gitjiB tim npnw tim m sfnm R ^s MIS ? tmt3[tnnut^si3t\5mnnjgjtiicu 

ssm steufps HRtL5LtnwG^Lfr,tI5fnstm ips sa  fnnfm nritsitn^ntim im um tgi 

Irn tg iun  i migiftjyjsimasattxSSjfrijanrijra sa  nujmgfnri{U{UftSHw t rrfmn-

cijti5iriGgt3§isftni:fiJSisfiig1tgjfi i

r n m n ^ s  MIS S t^m m slnssfunrirniniiw u]

SHR(Artificial Intelligence) nt3mn§mifaUGGR81i3mJ[?iU[Rt3 1 (UngBmni(Expert 

System) giat88f{utnwnH?t; Software t3tynR[fnsfugmfmG§?t3njmnnsmftjHR



i]ffl8W(Human Expert) Sv3 HSnTGIHItGjynSfSS tuJRuQHRi]f1tSfiJiai8tSiRt3PrulfnR

sa fnntJisffjimunrigiasrimttJcijfriaiGsiwHS *iU  m  vJ n  e*

HRatnisuinaom9M Sttinmm{ULtnwQtM8Si3nRtgMHnumitEJiti5i9jfituTi 

Htu tjjJLtnMtuiRtinjntniiunsitifjiinmn frtfiapmficuimtfimcus sa utmrnwHRmn 

?acu8MtjitiHSMnticuSstHatiiHRiim9ftj i  tsInaHsinfiSl ttStunGramsfRciisi 

tSiMGRMtiGSfiituufmttifUfnsjGmMHS tufunHSGiuwuQt^mHnSrrsitjinntunnj«* c% n  j > -*  n  c> i n i  c* c« o

sa  tiimiS ic*

miHfiJ^s§BiiHim(nmSnjHtDtii]atgjR mKmGninmGfftgp Cellular 

(Cellular Technology) 1 HuH Cellular (Cellular Modem) finan[afitI5iagcU9ClTlt5j

siGaimmwrunsnntsnticuHiGmngasgiticutns *1 juifiticmnroyatag snumnmstaju Li cj I O  U I =»

HatjismumjgiPigafnHtsj y gjfantsists HmmssagftnfiitusitLfrlfnisifigam 1 

ytBTt^tiimjGingajntSnjrlRtnstsjffiu ttJcuutcnlgji Cellular gnjmgfnn§jt§*g1tns 

uturimsimsafnuTuthtis sa  RmgnuMnmfilGtotna naytmti sa  isltnjnncncirmo  -vj u> Li ) u c » v i « ^

giaytu ii Lmsfalo-mgitfttyri:- mm|pstSHRSRSitnsmR?nu8Ssfsjeamc3injjriGthti 

tumtrttna sa tticuyisgasyincu yiygiannjglmysssififiGiQjfitaa 1 rinjgnsssa

y is m k  Cellular ^mHatTnm m mRnjgitastsliRjriGgiRgatnatjiHtGnnjsnytBi

ammntutu 1 injMntastglfQjfi taitnnjtanjRnjglmtigatgisayafiytjitiiaSmaa

?si§RSRtsrruancuti5 ?j3njyiassnaaagniaaigftnB68MitJitHgMja:Hfii5friJwnGGis 

GCUGlo&tnalni 1

V- MIS

(DEBREAKING A FEW MYTHS ABOUT MIS)
thgtgl yisgwjs:mnj2antnsLRygfHnyjnsL?iU[RanRHis 1 tslfiasgm ss

itSapinRwjauRjfmmHnmjtntujGQjgiatais: (9 )  M isgimisaflaM yifinnfimaaig



iQ p  (to) nSm sm stm psm sfafm ftn st3 ( cm HmJns^fmmtGnlgjnGmyrim 

cticuclutiR ii

9 .  SftffiS:e53a38ft5«flyng€sft5 (THE REPLACEM ENT MYTH)

TunsnSyis§HiSTUW9fnn t^fultinttSufu^snnTg^stG tm m Tut^ngT^fih^
L i Cl L i cP M V  CT |  U  cr Ll vJ

sit) sfcugfrimsHnSnmRtimnRfinsm sti TGum^wnHfnnmwHtifnn i msruns
oj v  CJ c* <=* L iu LJ Li U  ^  Cl |  O  U  c i

^m jg ititssjrn stfim sH  m Hst5sw[unnnRHis^jt39tgj?i^n^fnj[Rfins?ijfrii[pu 

[ptitgjm  ̂ fnj(yt3 m5[UEmyst3§fnw mjwsm ymgpjuti) mnSnycmtfcuHstjis 

^[m agn^niH gfnn WRHfnnwtiH mjgingtifnHgjwn sti fanH m m gjtm gjm sIcfi 

us^runnnSH isSw m sfdnuH fiSnm  iCl U  Ct

m jgifig tim ^tijfin jH ifi sa  cfritnficijes mtiRum§nR|rnfiutsusmnuM HR 

SnSl{RUJU 1 Hm?i^?i9gQJ^tI5tGjfaUSjGS^nRH1S§t[GS itlHSStf

[U[nRtgitihti^GtHG sti Hnmticunnti^unji ymticumGStimtms1i^un7i i 

£3Rm unRHist]jTl^m nm ns§ m Gi5unmHn2nmtnRyj^tSumnm ratnsGiujuifa 

GtmsumiLyti^nRms MIS ^ m n u n n u j i  MIS HStHStjiHsfecummmLuw'is 

m n^nyintnsigjd) i fins sti syustjSM H^jitnm tltgtgjfifanum jggfutnsnRHis 

HnfLmHfnnH^fnntglm i^  n  w

to . "gng6g6^Sgn$56ggR5 ”(THE “MORE IS BETTER” MYTH)

"mstsiijSafnatRfg" HisHRsmm i gHmtmsR^ulaiiuifnaimpstanSinaaa 
SnsiOTsigijnfnjfdUGGRmstRLutwj *i snjtmsStjiHRSRaigfmjnRHisgitiHfijiEJnj 

CRGultflS *1

UHrmntanRHiaiutmGstmRat^tJ HiGHStgtHnmyjcfijunnwGfififrjGG^ hig 

msunpitjcuutilivi : (9 )  Hn2fisiHiGmwtg1friHnnutnmfriujfmBis da) mcms



nRHiSHmGSSHsmLwmtsitiSmiritiJitsnSaistmstg ( m> HnSRsitdnjyisgsstij

m nns mGHStutu sa  tGsusInRHistsistgisagssm  'i©» VJ c*

nRyisncstciR wyltRnRHistdcuyisRMfnnsfd mGnribdfumnthwGRwuG 

gr umunHiSQajiGmgitimtgfags i *uirh ? mfrimnRyistdjwusR i jyiRyndgun  *  1 Li l_J cu I C f &. y

GSQUm nRyiS§RtjlfTUfa81S tnSHRtGtfdGR£ijUGGRTRftGSTGtnGS?nRyiStutUnGSI u ^  | o  c% «r n  n  Liu Li u Li

gimsis i  tsitnnjtunjtRtiinsunjQtinGHRUjyi nRmsmsumGusmfauRfnnnvsmj 

fa^asfmifijnQGmgf?m *iV f> M

mtutsnRHnstuCut{5[pw^R^rnjt§rrijfauG5R[R?t4is RnjiRjbifiiys(RytR 

ts1nbu1yiiimhcun:tg i finfifnn mR?mjtibfemklfHimtRnGiiafri i tRHRynsTRy
c* i r w i  ;  U u  w  L»

[Rf (Relavant) tfimfdb (Accurate) gibJWb (Complete) mGgRGRtns (Reliable) 

sb gistncmtiimg (Timely) ? t5nRyistsn§ystjist5tnnifUR[ui:1sGtiigibts§tgtm§ 

nRHismstRt[pSRus|ytwnsi§ttii i

ysthm ym ii sti RUJimntsnRyistdwyismajrmmstg mjwtdbsfmjfauGGR
* l rw-i v  o

tsitRnbttintgltwcugfnnrgfijHntGffiJfanRRR tSyjmnjHnuriTi^tnRyRHnH sb  tti 

tR^uunsLfirimHtijiumulnjmGajRyntLULtnwtHitiiniswujujudRtsis i tssRtilfmnR

tTintwfats^snnmsmjfiJUGGRSwpfinm ^ m n b ts i§ tr isR m ^ tp s [ S ^ stfl't ^ fimn 

yRnGuam i HR3nmt^niRrmuyisfrijnjtnRRbfrijajnjsfmjgiRgbRiJf"ibynjttJiR sb
CX -0 * 0  C* V  «=* v  •

tfCUUsmfU (Couse-Effect Relationships) Rti^timyRmSfarngimss 1 Rbmamss 

nRyismstRt(psyscnstGtmyjLutwjt3cuRin§tfaGRfanGtsi§tg i fiR yism stR tps 

sb mstR(utwJHnGmtms^giJRmjfatuv3s?mjfanGGRrns?R{ytwi RjsnrruRHRuRm 

HiGt[5{tnwnRyisgiv3tm§tHitijt4isfijytuiRtitu sb  nb^ttji^His[utfintistRm tm is 

(In a Logical and Meaningful Way) 1

LUWStutuntui:1sGULits§[R^tnstRUtncj htsitRynsRRm[]btgjRtdcu[RJti5RGR

gndifi : mtu ggjRjnli"rnstRtLGsrristR[u^j' [RfGsunpbsfminRtutunRyisrnstR

4.9



nSs mcurfifuSimRStgtiatJJj i MnnHnjiunHtHMnuwnSHisutsyTRfmjsfmyfitsjU  U u  v J  v  u  i

RtCUtSiRacunStintIUjUlGjUtglatamCUtiJnJIgjQIUTItU (Cost-Benefits Term) 1 tfifTlI 

tGtmmtnsTmwng|iisfmjw?tjasJfTiJwuGSmt5niHRnciJ9t4WtsfriJQaniti5u?SH ? tHcr U  v J  U U O X J C T  *N

fnjtftmtiitnaiytSn^titmsHisRtwrriJGCunujmsHutniamTi ?

Hn2nmt(SsmnRv3snjiURt3mj[riJi?{pi^tjiusumu tS^tnssfnK tristfn jps

utsmgfR msnmmRatRHSMfTRffninRHistanjcimRMtinHnnmstg *i tsIfftifmGB
•n. i J  I o  u  v  Lnj u  v  e* cJ

tSHtimn miunStiitnamHRSfmisifiUiafitcuswcimw i ts1ni3Hi3fnnrmfigiss hr
o  V  r> <=* tr\ U  cx

2nm t^mntmmR^til3tnsafnRHlSH?SHWnUfnmiftj|M3 (Security Defense) 1 

TUMSiumiMtiGSmsItcicunfritisHRUtTiniSniSnisfRUiM tmsnRtminmunGiuTiMHsU  o  U  c n x j J - v j t i i  u

HiGTRftnatRMUtmw^tnHfutuimacutiinmmGHtiJitsjrunTiufurTntu u tStuimmsL/U O  6- V  I U e* e* Li  -vj U  -O \ J  c» w*

GSSmTRUTR'lS I UfinJSSRt^URCmtifmUWmmtBti HSGtBUClHHStinR'lSta'lR 1 HStslcx  Li  L j i cry c\j |  cry Lj cx Li  Li  U  e*

fuTGHtsHUffinmfdtRtnivinxntsistg nmRHismjRatRticimwfiamnSfTiJfatJGQm^cuuJ c i  u  cx cr n

msftTu:M8is i tsitnfiJttifutmgrt3rnsmtuit3tjiHR2nsi HmsigrRjrftnfTtjiJnRinsvJ CX cx U u  Li  Li

msH tSiynsjitntiJrnjtgfnjMntiQRfnsRagiagptsj *i

cn. ’g ^ f e j g s ^  ” (T H E  “ NEW  IS B E T T E R ” M YTH) 

gftjjs:-t3t3tifritu?tinjttSaGi3cifuutnRtiricuRfnjpasR ttinnijnjijifunsnm ns 

law tnsiuM gm n Rj^ji[uiinMsfmBRlgjiSt5mifntiJuaM i Rti3iui:?c3cumnufin 

OtntU (Teleconferencing) (ting Cellular RnjgjmfiSM (Supercomputer) tutu 

MHRfnnQtitnmiaGtGtt ?tifUHiQtmHitB{uiMJt3njtuMgfnntSHfi3RSi tslRttwisfrin 

urncss fit^tifnsginfjttrrijtijfuiai tntr]Q]jTtf§j[utwngjt3sf{RuutGnlgjisit3Hwtsi 

RmRueci/mtifnngitiutu i=» L* B  Cl U

tiQtjiHmiucjiMfnmipa HnBn^ntriSHntijaRwgRafnnRfnHHR^tsistg i 

tsitncuRnjgltnsmtiJtgltiitnQstgl') sa mstRHisnnjitignti n/iffifrufimfifcttjfiS'm 

tjTii sti Software tjisg^R H R ^s msHfiSnsitjitpsmcutsi mnmtSmmGfftgjitS

zo



w8is§tJiaRisgms?R[utMmdnwnu8S i tficjRtmuftSatHatioimsfs i HfiSfisitfi 

tjncpuHSj^^rnjHturiGrris^Rgiti tcujjs u riuiwhjr tt3cutifutHimt^tii{unsStms 

t s i  tgigStjifnnSmstRijnwimtJitis nmfwmtsitffimfmnuwHntLULtjiw sti rmutt 

RtnjMnuutcnl9ji?i3futRJt3i3Tm5tjnti5LmM«si8taj *1 tnjwmsstg-kgjfi uralgji 

?E3wt5tjntDiutMnm8tRa?Rmfdisct}nti5Hiamrfmiu3 (Change) *1 (unsSmftmtij 

HnSRmwfssfnufutTUTtnMmnaiss 1 wtmmuniHtinjmthTUfi tfininnnuRmftHitij 

tijatiSn^otintitihtJRG HSHmtu^wtmgHiQfmSjfnHmstfuQstaisgi^Lwa *1 us 

innritinjHfiSfiaigniTuna MIS fnumGn?gn§utjmmg nmmritmsmfntnitirnutitgifi 

unt^luimcniunnmjfanGGmss i\» n

VI- gnwsfcg g g jjfi MIS (DESIGNING THE MIS)

tsiganrtunjnuismjmcuLnumijifiJiRCU HrifninmaigijRmiutSRBliunaifiu 

[panfitnataistg ^imssimtiG8imffriutssGn^yimti]Ht3G'i?ii40|fa8nsr3 tSujumnjs? 

MIS §JJH£T1:

9 .
(ANALYSE THE DECISION SYSTEM )

mjfatJGGmtltUHfiSfisitS [RfaitHraHiamimEifi MIS 1 tjtGstftmsgg)

m3ujGanjRCUimGmifaGRfi5nG8itimj[fiU[fiagit)Hw^fuumint^[Rfnti5rnjniiciRHis 

tuuam 1 jymna8[RfnuumnjBlH8ttiigit3HMiaiRi3Hgmn aa [ptim m am ipuipti 

tnunHR{gfiRafijTjiR99 Jtnmg1SniHj|tfiR3M 1
flunatasigJnoiiiuTUjaiai t^t3mjwnGGRSum9[RfGisi§^mmffiiJRfU|3u 

[Rftrfmig 1 tRmjwtiGGmB8[gftnatgiaimfi(fiHigf?tijmg ? ffttfttus'ituntfistucu

msfauRnG[RH[R^t3img ? fnjHatnarmnMJHnucrngitttasHiGimjntijmimSfi m is

siv.iytutuj8W9wtui ‘i [yw8tuyRCun[RH[RftSmjwnG§?i su ituunjitssusy^uistn



ESinroTunsnfiHisTfiftnsmtimsTfci tnnumguRtueimsssaHitjustGfruMutjGRfnsl u  tp  U u  o  vJ i n  n  «< o

faeMttfrffimmtJiwtgjfifati *i

t o .
-----------------------------------V ----------------------------------------

(ANALYSE INFORM ATION REQUIREM ENTS)
tsitntu?anjfniMnt35R[Rftnat5ijJitntsjR tmt3tnuiQ[R?fnj5t3sJnRHisn?i

[tnRu ?uCumftuHjtHitijmjwtJtjQRgit3ts§i§t^i3[tjRmtjim[ufisfnn *1

nSEiS[RfHiafnn8MmtaitiJtmiatgitcuH3lJij2nsitsiRaHgfTin *i nSmsttlfu 

HRLRU]}it3gt|pj[R?mjmsfnn3famnHR|}iup^m^iJijmj>R i gigs MIS gftR tjis 

mRRTHft2HtmnrniMQRrnffnnuR9fnmMHnBnsiH8iJiittiiti9 ‘iU u  t-j -VJ O  U u  W  Ct c« I u

ctofecuRSJ loo-e) tjisutnm tM tsntgfm isianR H istgf^M ynsim E m m sm i 

ggwspaigJtslRtiHgfnn i HnSRm^RnncuiMtiiRsfggstiJsiiJmfiris sti jtnturmn/i 

wttiu i QtmsHR(gRnaRjtsigiRgiu B^tnssfiwtiim ituinRnjHnunp8ittiuRu| i 

MIS tScugftnstRrnSRtgjm^mcyLmn [gftRntnitunjIfiRjfmjttijtioiUMHRSRSi 

xs1?nymfisyw9fiidHt3fnn iU ct O

$̂55 toO.c)
2/

cn. ?n$$&$5$n85gn£S£H*£6$@S£----- jj-------- u  «w— a t—  ------------------cs

(AGGREGATE THE DECISIONS)
UmunJfamtSHgtnJSEm^ (Funtional Area) Sti

nniiR mfmjnSmsttfcutnsgGfn URt^stffimtntnt5[gf?RW[Hnj9jtnswH[fiJU i ssisu 

t^njfmrmmHiafTin3ft3jnc8igfciRtiLRU3cinHamngit3Hnj nmmd5«rmffmneifcitfi 

^ r eis  <i HnSfiBijnGutSriaf{uSgtSR^ s !P

att3ni9§jfit5udR aa ]]JHtij^faaRfaijQiwt^Ri§jwmsitLmHHnSRmtRfiR *1



(DESIGN INFORMATION PROCESSING)
islntitftmstss Hn&rngfas'imntimgttS'itifiti u HfinnfnntinucuHnnsimrni=* c* U. =» 'J C» 1_| Li

[gfuistmiS [pw t3yjH n^ssf[ynsnR [pntii3u j{yH tu  (Collecting) m m ctign 

(Storing) ums (Transmitting) St) JmtSni (Retrieving) SffmHIS 1 JtiSlMHStjlfi

tram sm ns (Flow Chart) SUTRftnSimjfUGtQfti 1 TUnStSSSURtUlfiJHUmCUHnTUfinO  L# c> N '  L/u lJ  v J  U  C» u  V- Li

sti [m fig tsssstu  s?nt)tsHm[S[pifa sti m ffnntjjnpgn *i Rjfmi Hardware sti 

Software §tF)RtlT)RSt3[R?niStRn[Ulfitit3?dl ‘I

HSsnfhtcJcumfistssTR^tnstRHsJfi TunstasrRftnaiRhtiimnjtSwtsjriarumRi L* c * Lnj i r» L* &  u u  Li c%

rottuti i2mt3imt3imfistssst)tSsJH?unjHnSnmGidtHitijmristsnG i tmtuSmiwiRUJ U  C» *» U u  c* C/

wiafiutiuawHfiummTpnH'tSTUMgfnnjuw MIS tSHiuinnisfRiJfninSinsiuwHR
t J  V  M  d .  U  L i  <3 n j  V  I )  <=*

SnsiHin? *i mnijUGmSmt3cuutnmaf{RumJfnnuMHri3fimfnm|BS u fnm jps 

tsR^mnuwHnSnsigitiHfasatstusfnRHiSfnHUJHiiui u RnnmntfiHfiuiH*iMrro
V  c* O  V  I

HtifnngitsHcu li

V II- f i l f f lg s g g g g  MIS (IMPLEMENTING THE MIS)

isitncu^cufrumSfi MIS grftnsttfistwitn tmsyjngisg^lmnntnBtfififij 

Hsig *i ^amnmtFHsJR {gftnuiSHi^tiimnGmicmnwjtJi^HSHniynsias sti mj 

nfiRtitgjt) {nHt^ymst)mj^ti5mcut^LU{f)Rtsini3Lunstss i GtuiGS'itiffrnHfss 

^mitnuHijyifmtc3wigfmi9jimE3isiwitijgt)H8il3tnnjiBmiHsfj5S i

(PRETEST THE SYSTEM BEFORE INSTALLATION)
RCUilumanjtRjmiScjHStntutacuLunsnfiinstRitnsRigti tswstufiOJi:tfH{ps

twcutfiti sti utimfURGtfiti RonJuBxtScuinttSnjxaitncuxScuxynstsstnsainffimts 

iditiJHSMjtnsinmSHnrftiRigiiiSyjnsiastgituitiJ *i yjwstufnnSfnjwincujtJtjiHS

2f3



tncmcuni HsmGtGtgltns tmsHnSRmgfntninmHnimncmsiE^fifnafunsgsHgisa 

{unstnpj i ^m m n[U[pw(unsnjs|ugiRtiJti):innj8 migsQtmsgiligjitURaiuna 

SfnGtgftnstRirirani st* xn ttJituHismisiSRGutiRGtmssJtnxiifrinuMHttfnn i

(PREPARE USERS WITH PROPER TRAINING)
tgisufunsigJtnstm ijuG m Sm ^tnstinacytintiiunm Elitis [yS stunm ^u

TWMGStijniSaHriMHRfncigitiTMaiuMTunsiss aa HstfosfnufuRfcfmggcutnssi
Li «■** Lj  ) v_J c? U i_J c« \J V

faHRfnnsiiaiais fisa5s9gnjtnssfR5fnancufnntnmicucnjUMrunstgi8ig i tuisitftGsrv U TJ O  )

ttiitiitfimJGCiJTimfijnumnjjuGuiR?fiv3 m is  Ejcunum [R ^R nujapU utuius^ntu^nri 

sa  [pnHmGSswnummnii8unincuHm|ULt4iM *i etfHjtRHnBnsifenj^mjtjfi sti 

?s3tuHispaHRfnnutjRim8RRiItHitxiinamu[uisuaincu38is3j iSHjnmfisaHiGtcfrmip 

LtnM SfpnsStssSjtnstnniouiti i

CIU 6g g g g J n g « lg ^ g g i6  (PREPARE FOR RESISTANCE)

HSMj?RtiHiasmmi8tJ9n5Gtm8fnjgiMyj (Change) ttinnjTmgGfrimmnHmtJiti

tiiunmfi i  t{GSRMurninijimtMm9jttyipMSl[unsnSHi8mGRnj9J

mGt^mmnununtiSsttjmHm i HSMTSsHiaminjtnfiRtimiwrowjrosnHfruumcusfru ai u  I O  «vj c x u l*- U

m a n l s n S a m u m  *i H fissm sm iR tB SiG tiissH SH iG U fsrcsH riTunstfrss  i  h i s e s w i  

tjUTGStgiRtxjciiiiissTRltnsRnHmuuattJitGMmannnuMTunsStss namjmsiustusfU  U  Ol u u  n  | U  CT -• c« XJ

Htuno 8t3 tuRSfi:juwnmm3irit3Hi3fnfi ts3itmG§i?TumcusfHSJSsiRgsiatsf?fmgi
0  n  u  c« n  J  U  u u  y  n  m

hn u tGtjntHGstsffisfwsusfifcHsmnufiinmfi *i

<L 6|6ffle55WR6^55ga^ga5tfg^RCTg (GET USERS INVOLVED)

15Hmnt5GtamHlS§yis[uSsfnnutifi tsmngsHiwmjgugcuGtmsMis ttuta 

msLuSgmnims mGgjHmafustiHistinjusmtuHmwitJitiiLunsiss Gcumtirimnni

^4



tronusInammjuGmSfi sa  miHBfgaruMiunatas i miGcujHamgtHiujHm[5[piw 

msfnn^u§fiwsttiHajsaLunsis§ HStncui£3cunmfi[R^LU[ynstsg mSssfrruwsji 

m wnm fim m spnstss ntpsoniRmfinatsintimirnSRiuna sta tSimmGstsmsfmi 

mtu3wtanj^RjfmnuMnniRaar?iJtnatmHnjywtitai8 i

^g8SCTgg\6gl^ft58ft59 (CHECK FOR SECURITY)

TunsnSmstnsmm^lutiTfnj HiaRifmiMSiatetutnaitjiuRnjttJnifnaMQ hsLj rp oj OJJ 1» | n  -» cP

Hitj9ScutnssfwgGciJtL5[tnfi5 (Access) GtmsriRHistScuHisRtfu u nfimstti turns 

unws i3iintu?afunRHi3TRfinaim5HtjfmisnHTU«nHti5 HiafaHawiBGRotniuns 

feWHlGtWtiJfiHfUtflSgSSffi (Data Bases) WSlS^GtftfiHltitaffifinH DnwiJHfiBtjS 

KtimatUTMinfifitin gsstxjruuisis sti anfimamnSn i utauGUiaxas utUuisSsswU  K  c« I O  W  tjc» u C3 C*

?umasms?RfiLHtimMGtm8fniM8tMtijm^ti5mamiH8CTTiR i StwnsLwuinmsStSiy

Gisitd ‘JGiamjMawsTfiUfmaTfifmstfiiHumrotalRarunatag i miMstwtiifigmatt

tdcu Hardware (RftnaRCinR8fna i Software jjjftnatmnmtmnal

xnnit£3cutfi5st[5xtnftifl M (ynStS8tflSt*tittiJSftEU3WttlSi (Passwords or Codes) tt3CU 

tRHSHiGdisfins[Rj u iwsRcJMnumigswtnaaffTinjuitnM ttStuRjfiHimHmiptpifa 

mfiimntfimgsddndmjGnjtfugjnstss tuitGtdfifTiJ[RGnsfij§HdlmcSmn(y[pw 

gjwn i
V  «=•

(BUILD IN REGULAR REVIEWS)
nftHisitJnjHnSnsijGJmjfncungiHS RDH3gGjnatinRinatt3tufnR(RffnnBi

tntUUGU]StS§t9 *1 fjdS'lHtflHGtjtiS tjlHfigfitati U9tilSJUWJtflfltJlCU Sv3 ntnUJulS 

ttjjttrejmfiatfitfifiiyi titgsnfiinaMnuHRSnmnHiG^MyititiitJn miHsfGSjjnftns 

tmHCuracjgG^mjGimSmafltnJiifrintituiGstfiua *i pwsmpnsnSydsamHUJU'is



RfammgHnSnmmtircitmfcimms TunatssTRftRtnsfitumcu sb ?RMTHfm2HTwiuc* Li Li c* Ln> U u  t j

MicutsistamyiiiriiunsRyfmjjufiiHmTUTtnfijrunsisg i
U oj o  y  c* Lj

(USING INFORM ATION SYSTEM S TO GAIN A 
COM PETITIVE ADVANTAGE)

HR3fimfat3i«i3JfimiHnfafam8finTM§gtu9cmtuiUMHfcfnn tdtuattdnitmtu
<=* er «YJ I C J U o  u TJ n  o

nmR8fHRTU«xnti8ts1nt3fnnufiRTuto i tsini3jm:tnfuusissri§9ts§ hrBrsissIVJ v *>■ Li cx 1-1 Vi Li C% J c x t̂> c*

Hi3rnnHmQsstjiss9njfirinjth rananSHiBHicrsiftnatTU TtnMtfiguRmmSmticuflTu u u r \  c» L/u Li U  eJ o

nntRafHRTUttiritjaMnumiTUfifiTmtjti iU y  Li Li u  Li

mnTuraMTunanRinamMHtifTici tfcmHitnHRBRmsfguRm/mtiKgfR ntimjLi Li Li e» n o  c* U u U c t

tStmtumsfnnsfijmmvititufitifu sb tMfimfiiganRLunsiptijtimfiisa i

IX- sfi MIS f s ^ g $ s 3 ^ $ g s ^ i$ f ig f is ^ ? eg g 6 g g  ?
(HOW  MIS IS CHANGING THE M ANAG ER’S JOB)

9_  s£X5Sg?ft5 (HANDS-ON INVOLM ENT)

nusisgiustm s HiSHn2Rsittitpsm GtGjwfi^mn[y[tjifjRnj9*j ttfitunsmti 

th"§5atnt3|^Itii8aJnujmiS[pMRnj9}git3tmstg *1 gaitsticutmHitmGfmrmasHnuj 

sms" 1 tmnnjgimaistnaRaadRiginjitn 1
^  to  I

HRHRailtmgtmnnjugujatas tnswjsnnjgnsiaftnRnfJgjinjtiJ y  Hurftgji

cum m sm jyan^G ^tsidstncu^fussR cim sisitiyg  Keyboard 1

tRfnjmRnst^im^njgifayjsfH ?ScuHR2R8it2ttfimmjjuiun? ntictiuriH 

fnmiKtijti*) HRBRSist3GfijRtRtnnjRGt^bfanuRinLuynw9JMn rrmSStnrijGfujHRiJ 

iyt) ati RinatnHRtsitLmuu^mBHjgnjjtnmRiftiriHn^njijRij 1 nRtRsm[y[tnfii



un^cjfanumnSjwuyi^mtHgjtjg^sG mipfimHltSH sa  t2Hjjjn?ins?ijtucij 

tHimtjistJiRQRHnpanHfnciJUfaHafnn *1W* O

&g£*nnfi9CT*6S56&&f£ftS6tt5 
(DECISION-M AKING CAPABILITY)

t^mfmnfiHnSnsinatdmgiicunSyis tS^tgffatsrjwnts sa ttfuisfini MIS

mstfiHis(UMgnimgrni^wyisfuiintui sa GnirnimanSms {fiHgiatnj^stn^sda 

u3i utgs MIS msififiinjSjiutMn^asfMHRfTinRafrinGtMGRwnGmMHRSnm ‘i

lUMgmmssaatRftnstRnaRjiiSnj tainamiiRmfifiMsiagptiiSnjtuin [fin 

gianSfamfifiuwGaufnm^cunjutafi i  HnSnaiHiGmHtiiagi!hnnjrinnsfTRuun7iLi | u  h | c« V u  in

tticummnmgla ii mjnsmncu&faHWJftamjmnfitfisisunTiGSGJ sa  fugfnniuw 

HnSnsinamn^8[fiB05{5?tnsfnfiusm *1 nHlSpu|paucu^ssssajH snpfitm m H n  

unsi[jfinsfijH9 y tuiymjantuimnGiniGfirinwngiHSfi5jidjatgj?i y fnj{&n?yjif 

fnHJtu:GSJfaw)dnfiJiJ ‘i prrinasmfiuatnfninaxdRmMHnSnaiialttUHRtJigMnu 

ifigaatu Sa miLUHtutinsimjan^jfnatRLRUifnaiiiHigjG 1  HfiSfisisitnwuGUjstss 

HiGntuiRtSupasiagjitiimiammuifa ^m m fus^nfagiatsis^tum nyuyriwsfnHlG  

Spreadsheet sa  idimmntngMiaJunptawnattiiRigitwgaam^atSimfR sa  ty2w 

nwi3uwtjiGanfnti5tt3fucuutifi t^tiicmntuucucJiatsGtcutiJGtmsunTigiatsis 1
1 l_> m i  u ca in

o u  (o r g a n i z a t i o n  d e s i g n )

LunsnhHissatfijritiJHafrinHisLgaLgimS 1  agiuucin {niaaiaaimngiBRiH 

gcinusammjsm ntymsuturini Network sagnnti5ymusjftasiti5nuis ttingmayS  

finyw sa  thsgnngiagjimtsinaHafnn 1  mamjtiiMynjpsutiGtaisR MIS saty  

tHimHafnnmstfiTfinfu sa  tfiwlna 1
c t U  c-»



HnSnsiuGurstss rnGTRUTRaHmsiumHutimmsimras i suirh ? xcJituftm
c t  u  | j c »  U  L i  C *  L j  c \  L i  | <*

tfifTiJ[RU[pm^mnnjjgjtns^swmj[pu[Fim^mHswj ‘i frcusticuHisRHifirnsimG 

narnypuipti (Span of Control) sti HisHiatftfimsfamitsIfiaHtimci *i mfmy 

wnumjfnrstinjuficunrRJtns^fnfiustiJtsai^jtjiHm MIS i
U  i n  L> u  ^  u

tnRfirfatuRnHiujtriuHimn/iHtufiaGtQiTiGtnRfisisim ttinjmSmgrmtfitijI U I J  ^  U  c x  1 v  O  v j

runsnfims mftsmthHiWHtimnmsfaHismnrnftttlnti ttftmmamytnfiufcisffrij 

[RsnsRjmnHm *i Hn(RU[ptiHiaammytTiRtsljnfmuri2uiRUJj ntLcnsmltincu- 

tfittfjtssMmMjrotirimjLfiUBiti 1 mJipufptimGfriRuamafsiiagffrii sti mtinsltfi 

iHtjTfnjmstmTGS t3Gtss^tynmHt3fnnmw8SfnstfiTfiricu t^tuH snjsuattnturm
f u J  L i  xj c f  n  txi U

[RRnsry *i tslgtimn/itss MIS safiaMSffnJigGnsfijiaituRnjglfijnumywirims 

I tn sfru  sa  miMUGGR i utGRlQnnnTsIdsfiiuiatintitnnatsItHimHnSfimRnfijlm 

aftinjlnmmmtsmiMiiGftmHffi sti H'smmHimnmGGiR?Gnamj?firij[Hn5§{SH[gf 

tuMstufTiiMWGSaiMUfntrucina{tiifiim5tg ci rftGsHisfnnnRuiss^mnf^Hgjfru 

t^mnHismjtnRUi3mj{RRnsfijtgjtiJ i

d~. siafflg  (POWER)

nRmsS^iHfimG *i HHmtaw^fijyyw0tiSipwnRHists3wn[HGis sti facu 

rams stidifaumcimGsmngsi3?sina3Hv3frin iOJ O  c* o

MIS tnsgiMyjsftURSGrifimsiRHislRtiHtifnn i HnSnmginnfUTigums 

cungfiitiutitB mimgnmRHismigsnjsragfRtjtiJGgtay i nmficmmSmaigfifriu 

i s p  tuimifnttfrnjimn sa  giRttesis'rtttdj i  ^tncuRtin:{uuriRLU?uinjgit98ti3j 

HtifnmjgiSfiGstftnrinjiSfnn 

fitURiw ati rmticmunucu i



mtMR̂ 8Rnjg1nnxncu?tiwt̂ Htimni3sin]§gt3tslRt3Htifnn tslRsjiagwfsygi 
9^nlo HiSRmgjuEiiifirRftnatmm aa Hturmmwnmmfiftnammjauj *i fruutSmjitju l_nj U  u  U v  *n  r%

xgltilnisfHtiTHMcurnTgsitinfitna cifitmnjaHistSSTRUfRtiHtucJisgsatiJtgtfituitsj iv*J -v> v  cuJ c  Lj u  a  \-t L t y  ca c* U

trijwrrcsstgltgffi mnsifiumattintsitcunnTgl ImjsfctgltiSjTsaiMHSHtimtjcJ U  e> U  l_* m  l o  n <3

lUMHnSnsi i HnSnsitaimwxRtitnstdnunaigtttgimgittuHfiSnm îfigiu x3ht

sgfutnsnBHisntLmHtgji3ts1tcu *i citpsnRgisfgftnatRifiggtuiipigtijn sa [gftns 
tRfiim HRSnaitfls2t3sfmticuHms1nmyuiTimuwssG^mmnmm5l3tfimimo *i m

) c x v cf c« U  n  <u u i rvn

ugujstss[ynsHRttu[^wt5m[mmtns^fiH[ijnQ nRHistglgttnnnimaiuMHfiSRm 

nncu tt̂ mijratHimnRtRsfMgBCutTUTtnfagsstDiEJitHtjicu *i
v  o  u TJ C3 u L_I U  C« «5*

X- sraaifisegnsssftswgsnCT : ^ s e s s ^ f f i s sn in ls MIS
(ORGANIZATIONAL COMMUNICATION: AN MIS UPDATE)

fnit|iHim(yiMngt3tai?5autQR}gjinRHis tfinieaw f^jsrnntdtuictslria

MIS tetutnagtucugfnnticmtSta ni3fru{UHCU^fniM«inR m m jirc  rru^R naRj sti 

mn«jgt|ptiinSHia ws^wyiaflGisfnigifigagitiScutnatRmgtiislRaHafnn i

9 .  &s£*5H^$8?£££an£8&&5f5$
— ^ — ------ •*--------------------------------------* * --------------* * ----------- V

(PATTERNS OF COMMUNICATION FLOW WILL CHANGE)
fnjgingt3?nnt3Htifnn^gfinmtrimsiit5migirigamntLfnHigjtiigitcu ala rru

gingtigintwGsqfriH *1 cut^jt^t3umamjgingtimgJmiRt^saifisati?riHitim8|TiH i 

m s m is  HiQHscrnRiHimuiaaJgmngsammsjutniTitii sti fnmsjfrmggti ufunmn 

ttuHCutfiatfitiffru ^
XI CZ CU

SltinBmtlnJtlUIpiMafUWntJltiRaiUMHtimcXIntraorganizational Networks)

Hit5UtnmfntTiiJUMnfiimt3ia5MRfi| tuimicuvifiniaifiviHgfnn sii ujjMfitaafguMR 

tticumnnatBinamjgarriRuwnnj i  mrawtgliiSitnMSaatiigitu HatHatfifnmafri 

nkftucmfrmtagaamtgjtitiS sti RmfiuawtftitoafunTitji



gnnmsfnuGtmtusMfnmSH (Distorsion) sti frmijnstiinnftins i  m nStm tusc 

mRtinimmjgingtirnfnHcucfiunjttjim HscrnmmmHnSRmrRRnaRTtjiiifmjsfnS-
v  c x  i  m  «  U u  « j  v

ynsggit3Ht3fnn taninHsrsiJtnsRniiRmmstfiunjnrTiHSdffnj tiGtjimmmtnHHing
V  t r i I U u  o  a j  v  l J

tfiuSu i

to . ©8Rfnsjnfia8«i6s3ft5saasigis$a8$«£$58tt5___ *3---------------------- m.-----------------j— A s u ---------------------o  

(COMMUNICATION OVERLOAD SHOULD BE LESSENED)
usmcuwGiins mmgrtitsiintutStuufitUHSJfiGStnSifriinRiriatjnmnistnnad* i t-j ) t-» ij

tftjfecmmsfciggcutns *i mrmsmnsnSmamistjRgn ntnsmn fonjurm innsn sa
V  U  U  L j  c*  I U  O  l

tuiatcnnSms uSGsusm&SfdtssmGTfiftnstRfnRusw iU «  d> L/U <N

-------------------------- :--------- ct-aj-------------®—v-------- ------- 4a 
(FACE-TO-FACE COM M UNICATION WILL TAKE ON A 
MORE SYMBOLIC RULE)

TunsnSsnsrouurnmGicusfmfmiwnumfgiRgfcmtjitrcs iticunHSTRftnstR
U  c p  i  v  v  c *  L j  |  L / u

tS^BimmJtjUsnjHSfn i HRSfimmG8btnsgisincusfn§His§TRHrfiftuitUHsmtnGG8«•" U  1 c *  c x  y  L / u  |

igltinjmstitfiswriHfnri ci msmmnsss^HStGimtiifnjgingvifrifLriufasTHfirimia
n j i o  U  c *  c t  u  U

tmstg i migifigiajn?ums8St3mQuntfnnjutint3tiyt39 i migingtirngnjusstitsl 

tR[RftnStfiHSf?i mShSv3H1SfiJlJ:fiJ81StRQtmsHR§m^SU?immW8StRUUUTlS 1
U u  i n  » o  y  t o  i  r v n
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TABLE 20-1 Networks and evaluation criteria

Networks

Criteria Chain Y Wheel Circle All channel

Speed Moderate Moderate Fast Slow Fast
Accuracy High High High Low Moderate
Emergence of leader Moderate Moderate High None None
Morale Moderate Moderate Low High High

to



FIGURE 20-2 Common communication networks

Chain



FIGURE 2 0 - 3  Grapevine patterns

Single strand 
(Each tells one other)

Gossip
(One tells all)

Probability 
(Each randomly 

tells others)

Cluster
(Some tell selected others; 

most typical)



TABLE 20-2 The evolution of management information systems

Stage
Approximate time 

period Description

1. Centralised data processing 1954-1964 Accounting and clerical 
applications

2. Management-focused data 
and processing

1965-1979 Direct support for management 
operational functions

3. Decentralised end-user computer 1980-1985 Personal computers under the 
direct control of users

4. Interactive networks 1986- Linking of individual end-users

3
S



HGURfc 20-4 nve types ot personal computer software packages

• w o r d  p r o c e s s in g  Allows the user to write, change, edit, revise, delete or print letters, 
reports and manuscripts. For example, a user can write a report and then correct it or 
update it without having to retype the whole thing.

• s p r e a d s h e e ts  Allows a user to turn the computer’s memory into a large worksheet in 
which data and formulas can "be entered to perform a variety of calculations. The 
spreadsheet defines a structure and then allows the user to change a number within that, 
structure to see how the change will affect other numbers. Permits managers to ask a 
series of what-if questions. For example, a manager could use a spreadsheet to see what 
effect a 5 per cent increase in costs would have on monthly profitability.

• d a ta  b a se  m a n a g e m e n t Allows the user to organise, easily obtain, select and review a 
precise set of data from a larger base of data. A manager could use a data base for 
keeping an up-to-date record of each customer’s purchases.

• g ra p h ic s  Allows the user to display (and often print) numerical findings in the form of 
charts or graphs. Managers can use these to present financial analyses, budgets, sales 
projections and similar numerical data.

• c o m m u n ic a t io n  Allows computers to communicate and transfer data to and from each 
other. Managers can use this software to transfer messages from their terminals to other 
managers’ terminals rather than use telephones to relay the same message.



F I G U R E  20-5 The telecommuting workplace

Headquarter's 
manager \

THE N E X T  S T A G E :  E X P E R T  S Y S T E M S  A N D  C E L L U L A R  
C O M M U N I C A T I O N S
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ujuts titJLnmtfim: Dngno h wiig

RtinmnmwrnafnnsHtiJs HirwmicuRniifnnfiJimsuRi5mi3cuHt3fnmmstnsucncu
I  r *  u  L# i  i  i  o  n  ul

untmSfni smGsitijnngrnHimcunmtttHtimnss *1 msuRmntnsfauRfnn sm ss
O  i  m  c*  o '  n  w  i  n  <n

itsJnngRtjinfnntuimtiiRStumftiHtifnnaHtû  SatftHtifnntmstgmfimSmmti uncim
U  |  n  n  u  n  n  v J  m

tStilatncmuitijn *i tittss HsmjraMHfiSnmtnnfJtsIntiHsiiinnRRiti SmiuuimHs
M ( 1  t l  «  I  •=* <=* I --J 1

SttUlti tnSSmtfltJlRUSWjlRftmaJG atitfimHltDBHSfriJ ( Putting the right person into 

the right job) *1

I. (M anagers and Personnel Departments)

tmsuHtifnmns umssimfitfisufiturm HnSnsiuiR^R^Rt^udmntjiutiis^
n  m  c j  i n  n  c *  vj

twQnwtJtimnnstJtuGstnsuswjtsiRtiHyiTinjufijgs i gras HsiniipuipatsatngHSMj 

{R^RHSfRtthtIJmSRGMlP[URURmnhtlHnBnsifriHt3jfLivJin (Line Managers) StiHR 

am9M81t3G8tnSHSMj (HR Specialists) *1

9 / dSflnfmffRPtR0g8gl8gBfeT( (The HRM Process)

tglnmmitnrotoognQtotLmtinas Hyfnntht[SsRistnRmntijmj[RU[RhuR- 

tURmHJgtntU (Personnel Administration) tg1^mJ{RU(Rt3GSmSHSWj (HRM) 

m[fdmt^mfiT1J:fd31SG1tjlGtsmj(RU[RyuSMjtSinbHafnn (Management o f  

people)[flH91t3gMjS:lf3mtsBtnjijfnJI|1U{Rt3t3StriSySWj (the HRM process) 1 

nHamiipuiptiugWRtnRCRgn^mmwRgrnjjgtjinjtaHStrinSitiJigjmtJfu 

mfinSutUURChR (Administration o f  specific employee-related functions) utitjl



iijuti angno h wiia

mniSwuratHimGcuiGPriJ (Hiring) m iuinyis (Training) m innnflttjffnj 

(W age-setting) 9v3friJuin5stU (Disciplinary action) *1

gwjsrfdutuStijnjtfi w nyfnng ihH w ginghm tgfinug lyn  shyriGititGh 

t^tIIH1SmJ{UUnjfimnGRgn^Rt^mSfm|fa (Strategic Focus) *1 Stnmfni{pu 

L?it3GSGisHSfijjHiSHgtnGPiss £gsg itjcutfiwnymn ythSuris tticuyjfistStns
HSfmtflOJ[py{fif St3SltH1tIJHgfrinH1SyRffifimSfi5HRfnn (Competent) SfcfifrlG 

w iuJsm  (High performing) ?tiniHiacugfnnhml3mG£yitt3jtij:tncu??l31

tS unsS u tig itic^ :
V

r^ fn ngttiSfTUGSGJSySfiJf (Human Resource Planning)

r-P- m m tSyyG m nm ym n]§M U M  (The adding o f  staff through recruitment)

r*- m iusm yn tynm yrnm urin i (The reduction in staff through decruitment)

»■*- fnjwjywrih ' mymj:fnntf1fij?ncu stifiTjRfijn t̂unuRtGmticuyiswyrifnri
------------------------------ l  n

(The selection resulting in the identification and selection o f  competent 

employees) *1

mcutuTiHfiyisuRwmScijHisfijyRfnmtjim HfiTRfmjtjtunmmmtufijTu
« • I ^  C« u  u  u

m y y h fn n  (Adapt to the Organisation) HJUIjSmniHSrnJ (Job skill) StiGUlflsStl 

(Knowledge) juM ugm RpfwstcSRnnM M yiwu i fiG m nsqR ftgm yfnim tiSfij 

(Orientation) Stim tm nm S (Training) *1 fitmSGtitynmtSlRtjfltnjijfnilRtJIpti 

GSCTSySWj RntUIRWmfUSfunjlEiTltd (Identify performance problems) tRMJtU 

fintdsihim s atitjm uRw ntfnm tdinntnssfm RSM tSM ittSiuM ss (a High level 

o f  performance) lSlRt3Hl2ngit3HtUmwnmR (Entire career) 1 wnymnSJtttSJS 

y isrrnfmiRttlltfifiTlttj (Performance appraisal) (Career

development) 3t3S3inS3t3gfGf1Uiny (Industrial relations) 1

mgiRfGtiGifii yiSRm m ^sttJnjtRtitRtjsfignrotgltwStnJijm JtpuiptiGS

tnsyswj i



uJud Gb[nbtthaj: ongna h &riig

ta /ffUHmBC18ntiinnBHW31B?ai0g?finB (Important Environmental 
Considerations)

nClTlti81tiUJftfig (environmental forces) UsmnjutUWnUfnn[piU[pii3GSiriS 

HSWj *1 tWGRWtIt581t3URWR^tlpS{Rft3nglRlHGpU (Laws) 9t3U9gl9ttijt39 

(Regulations) 99HStlPnHfnJGJtn rnggntflfilHUlfrin (Collective bargaining) 

9tinG[nutj]ljtigii3^tiI31i3fGtgf?nw (Enterprise Agreements) 1 gnuRgi UHlfd 

fdt9p9[nftri919^fTlfi5fTlJtJlJtfdRl (Equal Employment Opportunities) WDUHR 

tjinm njw tS m i (Applicants) 9tiURc5nuguj9 *i tMGnwtJGmnn99b}mn[SfiJGCu 

S n c m i uuRffifitunssTRftngnSfdUMtHimtglGtujHnanHlGtnntJissitifnnRu
J  ^  i  n  o j  U  y  u  « *  *+ ~  ~  U

[RatRltgtgjmt^mm9RRt3njd5n8tinntjfmwg (Race), mg (Sex), ftnwsi 

(Religion), MJM (Beauty), Him (Age), HtlflfiJHJJ (Colour), UMCTTimSH 

(National origine) tuimmnffimtUv3Ui9tRCURnji:l9GmnnjiRnRqintlHn1gi2f:
• o -

(Genuine occupational requirements) tRUttUTIS 1

Hgfnn^lt[p9m9Ry1SfL5RHfnntji!gU19(Affirmative Action Programm) 

t'S'tytnsnttl tMtsSfiJUG 9timmqR991lJ9Jimtt5nRtnt3mitl1J (Enhance the 

employment) tfiRRClfd 9tim jmn2fi9ntflR (Upgrading and retention) dtU 

Mm§RLRHltiroG9W9fR§fnmi (Members from protected groups) utitfl tiatflS 

fDRRG StiffU *1 t9Stjimjggn58WLRf81i3WgURG (Social Responsibility) tglfTIH 

LRHMCUGH (Ethical side) titi (Economic side) tp s m tU

t£3njLRJutiwnumimiHgflingcustimnGig{pm3HnfnmwtHtiHi9mtu8M,i

(  Human Resource Planning )

rnnStdspnjHnGStn9HSMj mft&anjfm (process) tunjHRuR9i[fiftrig']tii tfitns

URtBf1fiin{Utfig(riUG99 (Right number and Kinds o f people) t9imumgv3u{RH[Rf

(Right places) atim nw tfnn (at the right time) ttinjHigMHjjmnipRunftmmnMnMg

stiHigfuwgmnmnnjfliJnGQitiGptiJ ttJtutimtHiujHgfTinMXJGtiiaaftmfutJJImtiHtuiuM

89 i  digs fnnS!d9miHnG9tngH9fajum|q8ftmtut^mwHgfnm9itjiuRc3ntntnG 
%*
tSujmnqaftmtmdlgititms i 3



mnGttiamjHnGStnsHSfqjmGLUHtuto ttititma-E
9-mjfimmHHnGStn3H3Wj31tnCUUGUja(Assessing current human resources) 

b-mjfimmHHntWGnt£?mJS1tiG8G18H8Wj SltnCUHSlfiG (Assessing future

tijiro Gbinatthcu: Dnanu h ariig

human resource needs)

(Developing a program to meet future human resource needs)

9/m^t[rRk^fltaftrGGGJ8 (Current Assessment)
i

HfittesiGimSu TRRSafinStufmn^lfTiHficufisnrtSGStnsHSwtsitncu
c*  n  L n j  u  v J  m  e  n  i  O

UGUfS 1 tSSt^2ttuijmnGfmnnfinnSfG8G13HSftJ| (A human resource 
»

inventory) i m ngfm nnfifim ss sitH im H G ufisif^s^H m gm rrifdcuj stitjmni 

ttitunnamsHiGiLuipifiJina i

tdnytm gjfi utsntsItiSfnngfnifim mHR m ilfnm tuysm i (Job 

Analysis) *i m nG fm nnnnhG sm susw jiPnstnL tnuH nH nsjtH itu^tii tnunm n 

snGtGH tRmjlfnmcuHsmjHisfiiinfdsistjiti *i fififtnfiysmnsInfcTfiusrumtijTin
e*- «* I __  I u  o  tr\

stiffm nuti (Behaviours) tdfUGiniGtSyjmnniHSfTijgilatsis i firfitjnaiRiuiRHfi 

{UtfigHSMiGitnGtSwigfmnniHsmi itTimjyum^niimjrinansiHnysfrij (Job 

Description) SawnnJi:WHjRntWMt3H3fni (Job qualifications) *1 

H1S?G1jJtlpSMnU?fTlRH8fnJ-r-

8 9 - ISfriHtflSWItimScU (The observation method) ItJcmffilSnTfiitjlS
n  v  '  i  n  U i

fnHtfisfucmtfitiJtjini usnHJtu:frutimsl3ti9m8t3tGfnj *i
*  N l  OJ

» b - UGwnTR^GiswfnwstjiuRtu u tjiiny  *t
l  tn  U u  I  c i  -■ » L i  i

801 -  mniU{plMMtinitflJG81MHS (Structured questionnaires) tuCU 

URwnTRftStu unfuiR m tinufufu: tdcunntfim nm ysm nsitcB ucfiS tfm s
I n  L n j cu ^  c J  u  i  o

nujufuifnmG *i

8&- mni5[GlWSflTIJLUl381t3UtGntgW (Technical Conference) tdfUHH 

am gw  (Experts) tflGyRign^Rfinafij (Supervisors) tefUy'lSfnJtUCU

4



tijud oujntodiai: ongna m wiig

SfcHnHSrm M:tWtinnJlRHnnjRCm:mWMtay8fnnms (Specific characte­

ristics) *1

3&- ugwfi[RfnR{?n9!MfiHrnn{utntgn{3twjftfTi tfifUHiGsa[RfinsRjtunj
St3tJfUGtjlIt391MH9UmCUfit3WfiUfnnJUWH8fnJ 1i J  n ®  »  a  m  •

nSmstunjgnittJimmnLSipiwJGHtu y lS tfu ipgsim nggs gitm tim nSfigi 

tijuQtnsgJmjnnnfimHnHSfnr (Job description) gtinsnrm:fagj?ngH3rn: (Job 

specification ) *l

m fqaflngiffffganu (Job description) ijiaRfminjitiinjRci/iHfjjiwHnHtt3cu 

HRfT19H8fnJfint3t5 (Job Holder) tfiH9ffifmJBtnsmHnu|Unfn gmuiRdmGtn9
c *  |  i  ^  v  '  i  n  u  \  v  o

tfty jftm m m w uti *i

flmflfl:6tgfltt8g3nU (Job specification) tt5t3HncURtm:WHJRG1tms 

(Qualifications) tfiHUjujtnggcuciJfitng iB q tfrn n resm i

LURfUlHimomHtlJtultlJItjlRSm *1 finiUlfiHfithnJlStfo (Knowledge) fisini (Skill) 

stf tugfnntntnG (Ability needed) tBqpSH sm nm m tnsttftfffim  i

pnjnnnfiffiHnysfnj g^njRafirwHjS^bnfmjfdsigtnfijtdcuHnSfiBitnu 

t§ u t |2 w n w  9t3faflv3tj2fi5tIIfiyRffiri (Recruiting and selecting) *1 fTUnnafl91Hn

11 ronnnrMqjijtg
H8mJ91tHimHRuR9imnSggntfintSltt3um't9fUnmi:fdUjRtriglG (Qualifications) 

stitfs'ini (Skill) tntnQtSHjtmmfmHtjgmtjmnniysfrij njnwtimtHiffificuififji 

iRmRtjgHigtunnnrMHjRMHLMmai m g *1

b /  m if\ PTC tgftffl mu as 31 a g3 (Future Assessment)

twcn[R^mr8it3G9mgH8Wjwnmnci5jrimRR gjfnnnm tfitm m njufl gtityg 

fiTI|WJUfijHgfnn (Organization’s objectives and strategies) *1

R[HJfnj8itJG9tn9U9fL|j Rt̂ Q5gt4CUt9R[HfmnSHjwnodcuRt4nj mwfi
rowH tifnn *i

o
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wJug tiU[nmtnm: angnH h ftjiig

(Developing a future program)

umungistffnjfimnty Hnwisfnnuyyjs smfdGnjĵ mjsitnniHmRR 
Hn3nsim Q^5m jfim m ytnsH nm j8§8iR (Shortage) m tic ss  g jtym fig  (in 

number and in kind) ItSmRtlhRfdmniHnJwmmagjlOJtdnJHgfrin StiHIS

UhtUnuSsUlfdfiTHfmJ (Overstaffed) T dtGS ffifH1StJfUGfiU?§Htlj tSuhtfls
i n  L i  u  L i ;  v  7 v  <=* L n j ^  u  t J

TfintumjfimmHgititss ttfitufnustifnjniSTUgmji (Forecast) HnprutiRtitimjtm
L i  o j  o  L i  x  7 n  n

mtciQJHmfin (Future labour supply) i m n g ttjsm m n G stn sy sfy j nynmfignj 

cmms tSm tjnigfJididnitwQnTR^mjsi^ufiffinsitnnjugmstJtturistg m sttjy g iti
w  n  n  u u  i n  u  « J c «  | o n  i  n

tfn im m m tign (Projection) HntwQnTfifmJ8ib)u?ic5nmtncuHSi?ifi rnugitm ig-
n  L i  i  v  u  7 n  U y  i n  u  ^

fnnfdstfdmfitns (Availability) J

m jtjfuGttjsm jtjiHsm nfisstitfaGnTh^fnjsibiGStiisusfjt Htjirmtntris n
c J  i  c *  n  L s v  i  O

tTmsGJmmracu smfdGmnfmjsfnQjitifriJtriJ (W ork force) TciHgibrnutfifam
l_ i L i  L n j  n  L / u  v  x  '  L i  <u n

sitsulrm s fiTu^HitiJHbifnnTnfTucmHHS*n  liy n  u y  U  |

m sHw m sIunsgcm glm  dtGstn^GTRfnnjiRtfi TRfwmfijjpitglfnufnnTU 

mtutiht5dmuG ttiimtRTGftJfUGtdsmjfijriumnmmcu Ssiginum^itmtidGiHG i
L » u  v  n  L r i ;  v J  L i  L » u  L i  L i  u  o

mnattiSfriJ8ibGStriSHSfa|tjiunTifiJ8isutifi tsinbmtmmfauGUTS i Hdfnntfi 

nSsTGfmfmHSviunTittfisTfintu tSsim tdrutfistslRbSHtifrin stifisicmdcuHbmnLi U u  Li to Li m  <* n  - o n

TRffru ugm ig itignm tfitim uftm m m stfiSsim tgrti td tunrH ftm m tnstnnj
U u  |  v J  U y  \ >  v-J U y

tlnnSnsim ? (Lead-time) tBnjuoiistgjtisffimniGiniG *i y p m g jfim n n n y tm u j 

HiswRUfnntfilgyis s ^ m w u u m jtP n w m  HJSbgncudnjfm Lfdsistsm m ju 

GttiSmJ81t3GSOTSHSfi5j 1 dtGS mi|pU[RhGStnSHSfiJJ tg^RtnSRRRJRtigRJjS: 

tII9Wl{ftJ StiyjRhJny (Strategic and proactive perspective) ntJCTUfTlJJRtifptt 

GstnsHSftjnuMHtifnnTRftRggnjftjinigi tftRmwsiafijnmtfiRSmroriHtifriri *i
i  O  n  L n /  u  n  n  n

III.gng6jgft36fflgS5SR36S^ 3 8  fittfn aS gttS  (Recruitment and Decruitment)

mcutimgnSRaitnsSaHriRnsfnnygcBnmtnwugujsjGtuiuj c ssynSn ytiRffin 
ppsinm nmRHiGmmSmtJi8(fmraumitas *1 lyMsmwamstigtsjHUj ytySatfimas 
nntRHiGtyuLnifjnRHistdnjggnjgisfirnjlfnRHsmj (Job Analysis) tBujtwimnmmal



ujtro G«[nbuhaj: nnapa >} wiig

n a mnTSMimmgnnGfru (Recruitment) *i tssRt^iutnjijmjwstfatijnnnjinHnwtTncui 

SbgifigimHn^nmnjWGtUtGiTlJ tdCUy'ISWHfifnn (The process o f  locating, 

identifying and attracting capable applicants) *1

titmgflni ujMssuttjsmjGstnaHSfaj obitTjtiiHismnfUMtsis (a Surplus) hr 

Bnsisbctifriiitistasffrijgsitiijfriiaii (Labour supply) tsIntiumsnjiHafnn t farms™
I

tastUlitJimJfnRUStU (Decruitment) *1

$55£?£} 9fcU9
V V

UStslTUtfi9lSH3wtClflt3 umiginSinUUftJfl (Attractiveness) tjlStSlflHlSfnntTltU

{MCUntimn|2wtSini3St4jlJfnii31JQ (Large labour maket) tfttigtipimmufiti t p s s t |p j  » •
GinsnjotjtutiniHmnfTiitTmgtnatjpatiiti *i tfimirm njcuigtgitas^gfMrawinjtgimH 

m m sm JH Rm itnnf (Unemployment level) MBfigSnjjJffiJ (Wage rate) atififp

d tst9jR *i m s taint3g^ignnmmi3R3t|3MSMHTiiRi6tgi:t9iffiHmati3iBimHJtij:ftTii

ClfitflSSfTlRvTUfnJtni (Employment agency) ftTinCulsjICUtlJ UgfltilHSftJCTn (Referral) 

ttJcuufitunuQUTSQtinjuinm *i
l  (r \  U  u c l  » ,

turns ymHtaHsfitnritiHiaflgnnitslin^Gt^MnM t mwnmtgfmiflmnirnsiti

8M uHsBttuibffistriSEjtsInarcsifiJHaraMHtifnntsii tnnjtŝ BtfmimssTSMnwrns
n ^ » i  n  «* n  to  *-*

IfigfMStMlHfiRtJmfiRUa Utfintflfi (Regional or National search) *1

Gt/ifrmySwnfd (The Scope o f recruitment) a tig tn iam ilnsM nufnn^M M M  

tRi3Jt3h9ntunguiJUfdHgfrin (Size o f the Organization) *1 tjl9t9l mCUtimHjjfTinG tCICU 

tmsfiLMCutoivS t3iyt{2MnwHnuirimfijwtGmj (Applicant) *i HafnnGHiGHisynu 

wfitjattinti lanjmctiBMUMiHimutnnjHsfitantiaimwijitaHtimcinii i Htimcigimms 

mGWHvtfScmfaSTltlJ (More visibility) ttfitlJt^ntWtiyianeiJlSfrintjlti (Prestige) 1 

ss tfsm ss  HtimnGHigigfM5tilHWtflHia8fTlMtpai5ltiMnURlJRt3tiifia: (Promotion) 

St3fnJ99tU3fi5(n?mStmn3t9jt3 (Increased Responsibility ) *1

f



iijuo  ub[nbttfitn: onarja h toiia

ififU fim sm n[Sfdn« (Recruiting Source ) mSG-RGtfltim ? mje5njltfU[GS 

Ufrinitfl GSWnTHtiCGURdjfiGtiClJ (The Employee referrals) HlSfUnCUiratflti *1 tsstfl 

mjfamtrmtfcu -e
I

8 9 - HnuinmnTfdtufiJUGffinGtituysranri TGftnsnsGnututuitiiuGturigiUtssjG
C t U  i 1 M l  m  L oj IJ I  fr \ u

Ttfim i HngfUHSfiTfasSttnHsmj Si3HSfajtuCUGJ§j9gcuHSfii]ri5stsi§ <i tims 

UGcSmsnsGtinitgijRHn^fimnTniTi ttim w nw yfanuugftinsis *i
i cl n  c» n  i

» b -  num suRnm uGm s tjitTinrmumnjtsi R R w nm fasstslR tm tim nstiy istin j
L> i tr, l* t J  c t  - o  n j  n  *  a j  «  n

usmcu mGtifuuswcmsfij *i RmnfmmstRHiGGtinjugfacrndtg tuRi&wumRStsM l  m i  c* h  i m

crifiitTi H nusfjnrusisH Stfm m j *1tJ c* | m

mfmfiffgifftmrirrf (Decruitment ) t^n ijnG nt^g jnnm w nuH nS nsijR u ju  tSnj

utnfntgrm i m s x^mcmiHtimn^tTSsTRltnsRTHf^mmustntaRnritimitrii m m m'o vJ i n  o  o u  Liv U  ^  -va

wuifijfnndmnitms m jm fiusm m m tftttjfium fSw m stsm nm hfitiG StnsH srm  i
v  « V € U « * U  l O

tRi3ufijjufi3Hn3nsini3fnRusmnufun/n? tg isca  unc im  uRtunmGTRfmanm

mm i  u?s tslHisJcfiiiwftJcumGmsHRTmtintjSfijnuHtifnn stiuRfBfi *i■vj i ^  u  n  i n

5$5cl£J 9fcLfcO

IV- (Selection)

mtunmttiSfnJGSmSHSftgRnJIRHnfriJSSUgCUR (Personel shortage) SfcC1fSfi{fJH 

HntJlRmnnWWIGfTinSlS tftmJGItnGTRfmslGfmTWHmGSS u3mTRRnSRn§fm£UHR<=* «J «  I U o  L _n  u  VI Li «J *=•

t^nm njiw fagim m s (Method o f  screening) w t^m tm m tm nisfm ntjsS faH ffauutiR  

(Most appropriate candidate) wnuggnJHgfTlJ *1 !SfiJl[W[RRnsnjtSl§ RtfltfrcUU

miMJR«rim{2wmR (Selection) *1

9 /g flfdlgfK:tgmiftTnat[gftnffII (Foundations o f Selection)

8
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ujud objjimtfiaj: bnapa h crnlg

fniWJRWrimLSMtUR StftrihmntBtm&BAyiB (Prediction) *1 IBJtflfniM: 

tfat3tnsfm3tHCuiji tnHn̂ nmnjfatunattnisggfuttjiRSai {UMStutiiSBnnSmj 
tms *1 "wstfrifiStn" MtjJimncjmilriJWScytglmHnjniinrlsGtiJ tticuHgfnmjjj 
TtnwwnufnifitumHURCun iU  w i n

b / mnnBftnB (Prediction )

tWOfifdtXG((SwUW
sgtumn mr»xtntu

XtjltlStU

uriSm
T

nritraG nw nQ fan^nSw m n m gy istug ticu^ tiiiti: toah^tjinjgticuutjinisf
D  L i  d  d  i/1 M  u

tSmJfdtJGtRlQtlhmgjRU^niSfmJfiStQgj (Errors) *1

fmggtutumtJituns{Ggj sitm m H gfnnsinum tSs-E  um gtpm Tis S tifira

ttijfcstgjfi myrisugtSnmswHRfnn {pH9imjtitgMnumn{2tonM§
nSfiJwfltitflS (Selection screening) *1

MnHmnt^MUMtfiM8fis S ustu  (Probability) sinuncusM  yggcum nsw  

(Reject errors or accept errors) tUltnjjnftJttiS Probability tGtWt3f1fdnti[Jiy[?jf 'I 

nVftfOflfma (Validity)

gunjn/itdWHn2Rmt(5wnumJWnt3tL2fdnfa (Selection device) uGtjl 

gjtiCTlfijW (Application form), fnnStEIW (Test), WfflWS (Interview) UfTIHMU 

HttiRtgittUftlfRJU (Background investigation) {RfUglCJSfWnCUfnn *1 HlSStUtjl 

{R iu ^n itm tiJ tu jn ia fg sin g sa  jfU3gurim/it{2fanwtjiumst3tuniiii:lsSmuaj 

GB3 ( A Proven relationship between the selection device and some 

criterion ) *1

IMGnWtIG|RH(Rf fmmmtncuswnti
l  n

mjggtUtiJf18fi5J3t3
u  I

tw gnw ntj[puyif

nigtinjtsfnjMJRwnm̂ wtijn
(Selection decision outcomes)



tijuG GtJ[nbitfim: Ongna h trnia

gtistsltdjHmfom (nftnmtfi gunjn/it{2fanwninHmt^njt(S[pwfantJifi 

tmmranisffnnsMfnnaGtcuTiHHn^nmnTtwfijtms Tnfmnnstglsbfimdrmtrij
x> v  ! « = * < = *  «  U  c« 1 L/U o* <*

(Job Performance) *1 nbinnitwnJHnun^HJGgnjuCUHn^nmnjtWWSffTinGtRfa

siuucrn tt/ituttp^wtugdcumtitmnS^titnticiirnjpjnGtipwnwajnims tn[ntfn 

tnmtitncmmtutiunitsifnj t§snrijs'ittunntms ttfJtnsmndfuuiseunnjfnn i  tns
in  m  m  ^  n  m  i

stntfi ngtsmnGtnftJimsHiamitjiumngtiijfltitnaijiHtijatiRjitauinnifnitiiim*  ^  n  u> u  «  -v,

tnfmjrntin

(s/ fit flstjfdlRfifgStflCjdAT (Reliability)

mSHfitCUftjnnJfnn qumtinMniH^MUIR (Selection device) {RfUttlfl) 

sfRinnStfiRMHnflRtituttttttiJ i RinnStfiRMHUfiRticu uinmtfiaunjniifafib
v  U  i  U  i  i / i  ~

^/8tfRlflriarn0sygftfMfef (Selection d evices)

HnSnmmGtjujjnifasf̂ uRJtinfafimfSfanfdumGSS tSHjusmsffmggfu 
tun  sum jgintG itusw  i  quRjnmStmRfmnifRmnutjRtms JH tnsfrulfnm gittu  

gnim njfij (An Analysis o f  the prospects completed application form), 

RinGtRMtiinnmwRtinHRti sb m u G tn fam nnssum m tnn im jb jj (Written and 

Performance-Simulation tests), mJfdfnfdS. RinMUHttiRttUTUfRIU nficURti 

Rjn/igStgjRSfRlinSRJRltUMHjgj (A Physical examination) *1 

*\* t/ilitnfjffj (Application form)

IRtiHgRimRtatRgiHgiiSjtuRtjSUtnnjgjtigitamRjM i tngjumnj 
wtss nuisgbs[nu(pnst2HjfimntufdHRfnnutnnifnjlrinuwtuntjStns 
tgjtu i

❖  (Written Test)

10



(intelligence),

m nyafufau  (Aptitude), wuRfnn (Ability) atim im nSfigntfin 

(Interest) 1

(Performance- Simulation test)

mnStRWtms RpnnGfnJ^JfiJiritUjti (W ork sampling) atiHgj 

HtlGtUfimmH (Assessment center) 1

(Routine job) 1 ygjUUTinjfltlirUH WtditL2faUfi5yRtSfi[RU[Rl3 *1 

fillftJfilfrlS (Interviews)

m ngfafnw s tftl§ttinKm{5{tflfi5gtg1 *i tm Byjtpjm rwfnw aH ia

eynwfnn stifiJUtuiRticutt^^intTianjstuntR -

9 - tjfugwciiiwanRHmnmuwnufRUHfiiJinmfinMfa
U  I U  U W  l _ i o *  =* I

b-HianfiiriaojHRHnH8fnj?wn5Hn̂ nmfijt5w{RfQCUfijfnfi53
m- S a n tjm u jm tn  H njufm u. u sn iw ic a . mimfiGRsntJifi. natRW

ynjntuirutstsjR m w H nt^nm pijtw w

&- tfmwnniMi HnmtmutiJUMHndinmnjtww iSHjajHRHnffmn-

Uti{Umamnnl3inCUmfinjG8mJ (Job behaviour) 1 »
(A Standard evaluation form) 1

b - nRLmsnjjtitnnjMfnMa i

nf- tGjWflUWfnwaS^ XSroai8jWSmJMnG§R9mjlH3 (Premature 

decision m aking) *1

♦> (Background investigation)

rrmfiuHttinHfiiufRjuinBlQLmns - fnj[RRri3Rjtc5sLHl3mnjw 
(Verification o f  application data) atimnMUMng1iroH8RimiMinti 

(Reference checks ) *1

♦> tmnStHHnmtlitdtljgl (Physical Examination)

ujud GUyibitfim: OngtjH h anlg

U



tijuo tib{nbtthtn: Onona h Mila

wnuHsmntiwgiumjafmtuttHjm mjnaeijmmwHjg'iHiswnnj-

mm

5i5S£5 ota^cn

V.?n5Sl5efkti (Orientation)

rnnjtinimntja[Rftn3t{2faufi5mmmtjitiJ tncmaiŝ jfftiaaiHntjtais Hnnsmi stj 
Hv3fTW *1 ffinanaitas (Introduction ) tm urltil fnifilSSftJ (Orientation) UfnipjfiWHS

fflJ (Induction) *1

tmnjftflwsistsrmmtigfij m§Hj -r

mtiustijS3,friJ|fimtnJHuUviJUfjufit5n§
^  v  L n j  r \  v  i n

»^nfit39TURwn8tn3ftncuHnH8fnnuMHtifnmGfTiJ stiHtifnngibncu1 « n o -  n  v

^WjajtInjgmngs^HSJfritUJflv3Hfi§-HnG1W (Outsider-Insider transition)

mjmi3§WHnHsmj (Job orientation) n{pfinninat3ajugcun§§jtns2l3m8ms1tc5 

nRHJStuCmrassgrontinsjittnruLumwtLSwura (Recruitment stage) sttwnfcfiSwtiJR 

(Selection stage) *1 fTIJnGGnfijtirifijjUfdHPiG[U]W§Tnugi^mjggnJ8fi5T?if TRfuHutSH
N '  U  C *  D  L i  u  I  L v u  L / u  CU

U  c J  OJ «=*

mJRJtigWHnmJtriJmfaHbfnnRGmWSa (W ork-Unit Orientation) ai§JUgnjfi§

W3tucuSi3HntfriajttJiJuei5Hbfnn83 ttoSusmissjHmiuifittahmtmtflmfjHttfnnfimsis
r \  OJ I  o j  u  CT\ v

tihtitfGtUG JHmtifnJRTUUHRIHtGfTlltilHtlJSS *1
v o u  n  «  u  cr  u «j

mjmbigWHClHtifTinG (Organisation Orientation) S1§jtmtUn§tUCuStlHntmtU

tuijufd^jbmn tuis  gwisltfi sĤ g stiugucm i mnsis regfastuntnffiifrmsuwuR
n  u  n  » J  u  o  <=* u  i n

saH n{intintisnj]ti9  uB fiiystgm nrow nha *i

Hn2nsiHismRnngx59jmjumnjHnSiyifimg1tSitiJM8LMtu (Smooth) staysiM 

tnnnm ijntU tm H (Free o f  anxiety ) 1

mjRJtigeamsttjinStu ngistifmy ynfrigJrru) cusamtfiHfiGtirifuStfianjnnm^ 

(Comfortable) sfisutnnimmutnsnj sbnjRtGmnHbmn umuftaatSmnmrtnnia i
M I M  f l  *  ^  (XJ



tijuti Dnqna jj arfig

VI. (Employee Training )

Hfiunsi^fggfusfafnffatitjtji tnwtimHnt(mHutiiu33[nfrnj9jHi3miiSntS8

t) — w o

9 /jm 50t898tim g (Skill Categories)

fisim m fjupicunHism rm ng : u rarngw  (Technical), nsjufiro
-v> I O  U  »  \  / '  O  I O

(Interpersonal ) Sti tthsjMltUUnjl (Problem solving) *1

❖  UtgmSW (Technical )

miuintjistiifnRGM uJIutSs s^ncuHsfm Gntgwt3sim m eijuRt5n *1
^  '  n  v  t *  m  i  o

iHfitusissitiiSs'inntfiHfutfiaR cugmcims m h m i satnm nM fruBfitnjstrra
\J c« \ >  V  CT €»» U  U

n n jg j {nHgiaMHRfnnmnmHSfnJGJlMCinfj (Job-Specific compe­

tencies ) 1

♦> UgJtlfitU (Interpersonal)

uRWRHifidmfliusttHtafnnrriJtTinuMSS *1 ntimfiCunHmtsisftruti
I d  <r» O  O  O  « * » « = *  U =*

mitiiriRantimfitnjnjgiTinsmndstiHajugwLURmtJitiJiuMgfTinfiiBmHfi

i  ipfniiRfnjs^tSigJtSaGiHBtSumrD 

tflHR&riuSfU (A Better lestener) tR[Rfgifigl3tffifigfiGntlhl3fiQtyy (How 

to communicate) §JHlSGJlWtinWttlitU tR^fU3tUl5tCiriStlhl3gGtyG 1

❖  caKffintuatlJI (Problem Solving)

ugiSmjTtipBipgstft nmn̂ jfî :icmt»U£Tnntiitia:̂ !gnHtnis
m ittinuw nm R  i  tsstiim infiM num iiJiJfitiiutngnaititu*) (Non routine 

variety) *i stiw u

XtnndOJ (Logic, Reasoning and Problem-defining skills), fltDmHGtU 

WIR (Assessing Causation) Cl|SfifitIM (Developing alternatives) Sv3 

t{SMUfi5uttUns(fiTltIJ (Selecting solutions ) *1

b /1§tgnt§g (Training M ethods)



ijJug Gb(nmtfim: Dngna »j ariig

mnnmfisH'ttitgtsImatgmi (On the job  ) giirrlmgatgrru (Outside the 

work setting) *1

❖  m itgfitgstSiShfitglitgm i (On-the-job Training)

IctSniSatslattm am gfTU  jum sm m ScuH srrij (Job rotation) sa  

fTmnnSjIljatgm i (Understudy assignment) 1

mJuScUUSfnJ (Job rotation) tflfTintiJ (Lateral transfer) tuftJSJcjj 

ygwfimciniH3?ni!unnHa (Different job) *1 ygrofigtfttjanH gfriitji t{Ss 

tSujm njB tinH SJ9m nsst3jfit3H 8m j^gjim  [n y m tiu jssw js rlw tn  

HnhjmjfnnmMHianin i

m nnfi§ ju jstg fm  (Understudy assignment) mjgffiflffifGtmgl 

t5m n{m H fm M ttim 5w (Observation) IUMHnH18U8ntWlii8giR tdfUtfl 

mttituufiwmmsffifnfaMTfimH i
v  1 n  U u  u  v  i- j

mt3fTiJuScuH8fnj OTijmitnfi3jnjatgmi fiftti1nj3M[fiHn£aini 

u rerngw  *1 fimniHsmPicu st3tdisTfintuucmTR31tJtstsitTfTim st)t5m j *1

*  m JlfffilflSlSiiffrifiigUigmi (Off-the jo b  training)

nujutgntgsta1t[frlm si3tgfnj juH isfm hriuqtgfam H  (Classroom 

lecture) fflJSWjmfnnms (Films) attrotm fim m m iJ (Simulation 

exercise) *1

fnifinugtgwsiH fatdlttiJsfnRuiSGnwtiTifatijriHm 1 tiintw w nrSn
n  «5.  «S* V  W  u  U

• tjaim utorngw  satSjisTftjimucm *i
■v* w  u  m

m rocrntttsj Video (Multi media CD-ROMs and Videos) Wtul

uaim fiaim sitJuttim gM  *1
i n  \ >  * 0  u

gmmHSJUFiw stiitfisTfintnurm m G fjfsm H nkm rim m jttu dstficu
-v j  o  1 n  L j  m  i J  v  v

TJDR?fnfi Sv3 CUUnrintfinGS (Case analyse, experiential exercise)ffinuJR 

(Role playing) SbfuflyiHHSJfiJfiHfnn (Group interaction session) *1

o b  o  ̂  b
VI. €55̂ 6 ^ 5 ( Performance Appraisal)

M



ujuu t»U[nbitfiaj: twang ij uiig

mifiramtuHnwritJ RtjiStnJiifrufiaimtuuRcij tBHjummcmtJItGmwGnfihiGtTm
nSSttUfiCUISls (Personnel decision) *1

(Primary use for performance appraisal)

ttintnsImHmjmtimcuHtifnnQsa Soo

mnfljpftr /iifimi
m jggifi (Compensation) 85.6

JtfltOfHJtinftTl I£j (Performance Feedback) 65.1

mitPfiUJS (Training) 64.3

frumgtittis: (Promotion) 45.3

mmjUCttismJURlSn (Personnel Planning) 43.1

m n n p g n  /  mntiis[W ltljmmtjnj (Retention / Discharge) 30.3

fn!gnj[pfc i7.2

mjfitumcuHnwitd ^̂ st[S[wwthmnnriu ĤjntihRHfiHmt3fU[ji?tsjmujfRj
v  v

sbgscijjtnsttiitsssfn i  fimnmnBsumiatmmunnjfiCisiiassm tBHtim nfitiim cuiu«
u « » v J i J  l  n  «>j

MitS8S[RHam i  mt^mmtunntuitiaftMBRyifmiMnufriJtantSs aamiHnJ|js i  mun 

tmmti5ni3funTii3aini stiwHnmntSfung-isfijuB tt)mBitnB[RfmsnHlmnraH i  figtu 

3fn |M num iujuB td8m iB 3m 8H 8M ] sbtjiHRtgftjnwnumiREiRititHaitis: m n d i sa  

fnmmumitns i  fmuut5nimiwnjiym?[tfif ^HjgwfiiciwfnnScijnHlBwnastSMffln

(Selection) saf1H?BHRf^3 “1

9/Yteft-ffltiff!f flIffBtflfgHfiflId (Performance Appraisal M ethods)

•> itgaGltpmdinntmucaiutfiff (Written Essays)

ts:t^nH}G§firiHm i3rnifiujtittutSirawnHntjunuHnBtiiiB8ia b

wiBtsjita m ui) saw m sn tum nnH S ^H giagn jttiiiuw w num nnn jH  i  m i



fimmnj "nf u "minn" hitmuj itmtiifflinjflmniMnMi fiajntniiuMHn
H  M  U  U  V  <*

wnwi ipHQitimRugujatŝ ttJmMURwmms i

tiJUG Gtt(nbtthcn: angna ij oriig

♦> 3tffifflfig93B (Critical Incidents)

tdwntitmsHRfimmtutijunuHrirfiuriuti

WS1S9 (key behaviour) ttiCUtuatGnWlttimJ^JH1S{UWSfnnHnW1tt3mJ

tnmtufigfnrn

♦> tnffia iSfttllfiiRJfil tffmtflfi (Grafic Rating Scales)

tsstftlSjSGCUTiM stimstRGCugmru t̂ tulgtssnfunusfnmfinttiV  O  Li  CJ w o e *

Htueacin (A Set o f performance) gtstjunmiui safjnfifnntsfnraij. titans 

S b n y sm j. MuiruRURfru fnntfiJisTRfi. ?RtnstSfnj (Attendance) fmfnn

sbnsfidtjtgH i  Hnfimmnjnsrmcuurmss stitininstcumstisumstgl
o  o  «  U t >  o  OJ u

tfl[?itflStnStSJti (On an incremental scale) tt3ltnHOJmR9H1StfnS

(ftetinieQ *i IStsstrutnnjRG i/iGnjgfnn«ntiJHi3mflfnmwHitrmnLi  I cP

(Quantitative -  Analysis) StifTinjUjUtGjU (Comparison) 1

♦♦♦ (Behaviourally Anchored

Rating Scales: BARS)

isstjiRHlGfitumnj lacuHRfitiiRtwtjnjnstJwuRnjmgitffirfitiriutjC* O  *5. i n

UtnniHSmJtjinnrifitUriHm (On specific job  behaviors) tticufritHmrUJ 

tSStfimnniHSfnJ (Performance dimension) *1 tSst^RulGRUtjjHtJtTI?] 

gitigptiitagum n/iggia (Critical incident)

(Graphic rating scale) *1

♦> fiUifjijtiitifontfldS (Multiperson Comparisons)

prut{ujmGjunuitjS t^ Ig tp jm G ju ^ u U g c u H iR ts is ^ ^ u m fd  

URtUtfijht9jR 1 tSSt^iaunJtlfijtilWttJltI5t[jjjmGjU (A Relative measuring 

device) *i tnsHtitnfim  wnumnLUjrnwIatssR itis:£utftm uw (fjy (Group 

order rankings) itlSlfijuflUJUMURCU (Individual ranking) StiffinjujU

tGjUtjlR (Paired comparison) *1
L(b



tiju ii ob[nbtthm: bnapa h ariig

+  lflB:R5 BIbItS (Group order ranking): tjllSfltURttUtultU 

njurijtflUUJH URfflmgifnHCUJJimCUSnjti (ordered clarifications) 1 

"ft" ifiBIRidl 15115 fi5 tiff R5 (Individual ranking): tjllStwfUHfifltUntnj 

nfuum ufiwfinswutim glgiuutifi *1 HistRHimtfnjmtiSfihjnmn
u  u  t  n  n  i  i  c *  n

+  filltft5jl5ttjjjft5dig (Paired comparison): tj^GfltURttUtuCUglfi 

(Rffitiimnji^tiJt{ujmg1sauRwnHin9ttijmsjR iglfibyju
«  i

i[yjUUijU (Comparison Group) Rjim[RtosfltIJRtCUtft3M U91U 

fjUJWmBmsintilJJHtms (Superior on weaker o f  the pair) *1 U31U 

nfrutTufmcfuiiiuntii TR?nfucuuiujufi3URcuRts1?nyGssflssft3
u  J  J  u  u  U  i  n  u  nt i  *

luCUTJISggtU (Superior scores) *1 

+  IRlRStirf (Objectives)

fnJLRU{RtitultlJtR'lCUtui(Management by objectives: MBO)

t  m n ltn a s  unffimRfniafim
o  u  «=• 1 r \  L iu

fitgtGrtmHftmticy n Ryu

HtuBfiajmgtSitSOTnJUnJlttGtitlfTltlJ ( End goals ) 1

(Providing feedback in the appraisal review)

gn2nmtjit|psnfdfu7is gnimigjnnB̂ t5nitffimifiramHt3itHitDujjran 
yinslcrngju] i mLmsHiSHfuuaRlQtihti -r

9 . tnSStipjpMMnumifiramH
b.HnSnmnmgiQ̂ L̂UcmuHstjiutiJSbuRtun ysiGLuSnHncynugffin
yjwsm rrufitueitHmbytunJĝ ns i
Hn3nsimtnt7nstmmHismj[RfinsfijtHCUtgjblni ntpngsfteraiGjitnBJ

uuti tdnjuRwntjiaBttnRwiaHrihTittJmittinuMgs *1

fnmsrytucutt̂ imHiayjwgfnn idcuyfinjnggfuwicutfi mifimmmsnsyRu 
[R^sbtGtmmHnBnmHiamnwgwitu abRfcmtinmwftfium tuituygffintnaBb 

HnHtdnj83{RftRfiiH abmnmmfssQtaingjb? *1



iijuu uu(nmrfim: Driers h ajwb

mHwngiffi mnnn^njtauRwm{p3trit[jTiHmriHGjH tsIntimifanGm?
*

ttii *i fa  ufidjngtglnGStfifitnmusaffijntimri ii n  u  u  cu cu < * (u

VII. (Career Development )

mSn Rt^StnjimsndiGtSHsmnjib itinjuRtutimutumsmu talfifcifrnJiriaxnfitftfi
o i l  I  o  u  «

JUfdSS (The Sequence of positions occupied by a person during the course o f a 

lifetime) 1

ttftfimjmnSfigniftnurimnfiumtinfritimSn HissmtjiHnSfisiffifBntifuswTSo  n  i Li L# cu <=* U u  d

lwtutujmtimsGStnsHSwnuw8s *i GulGHnfsrsmSn tdcumsmfSgfnn infcimtai 
tgmmfdtujutntnGsaHistslRm^ nfiratiafrmBG stiaiii stiHis^mwwnumffnGG'iR sti 
fnjHnfgjjs (Growth and Development) i finfifm cugfnm m ffiH tifnm gm jgingim  St)

itjjRngntnssfuRcumatUHistgntfnMWTSM i Hntitgfn mjtiiMunsIrttj&jaHntnsd  i v  i n  U n  U  U  cu o  <=* o

9mngatiigigtiuiuH3ftntii8itiin3nmMH9M| tdtugtitdtiJfitiunxitiTtntjisiUjnSn stmcui 
fnnmstRtuipiMnaSJsi *i

9/dPmififnflJtSingfl (Career Stages)

HlsStUnRfTlCUg tdnjyiR9(fi?Gt)friR^ miMIUMfijR (Exploration) fnitJlR 

m a  (Establishment), mfintUTICUH'iSn (Mid Career), HlSnGm{fnUJ (Last

career) SbfTIJG'lRGS (Decline ) *1

3W
n

miftnuwaifi
<• O

mitfifirntt mfiRiuntuHiSn
o

HignGt3t[fntu mitrincs
cm |
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is

50 55 60 65 70 75



(Exploration)

iijuii Gb(nuttfiaj: Qngno h wiia

UgCUGimLSwtJWttfltUntnn (Critical Choices) H nm Scuuw saya

tncutticutnsGfutgrnntJitiJHiant[H i  figncunutiys {g s^uR nnnuG tiinu 

I c g js w js  s tits jfn n m s Gim2mStmtiifiuwm92Rmtsinta3?fiJuwHSW j

■o v  «i

wnuHSWjtfSnRgitiHW mjfmufgtiumtimnjnintRmtymnnturicu 

tHsn sasstimRHSjmcunriJifiritgifnsfnjaij *1
n  «  i u n

♦> mnttfifiJU (Establishment )

Stnxijmcu^nmatnmSHtjiHtnatifTiJfasiwtijnfriJtTij stirngitirm
C"l Xi w* u

H ism jtrm gtjittuns^  n ja tS rm  atiggcuyiswcTmanftmjm yunS tm alg ti 

nnm tm m jim M a *i Sam Rm wtssHisnjntinrtncuHsffm ttlditij^u his
n  e  n  <=*

ruim  s tiu jsrm uiw  i

❖  fllfiritignilinSn(Mid career )

H8WjtMrifi91tiHM- liltiUStiBHUngSItiinSngggJtg (Severe career 

dilemmas) JiRRtlcuScunnfncumnniuricumSn i HnticmnroisiswrfejuM 

yfitutslimiatfituH Hfiimn (Levels off) yn$ftnm§Htnrit58 i tsIyaS 

omrimcmss yR cu ttua^ftnstnngntii "H rtujsw yi (Learner)' tuitu i 

fnra[unmsRfJifi5ifiatfi3snnsiftjristafnni i  urcu ttirantim m sIm sSfinifi
I U I c i  t o

m cutsstuimt^iRSmmstfiHismjggtu3W [Rf3M  stiggcutjisjtfis *i w nu 

HngstgjR tss t^ tn g jtfcu itsm jfim m m g ja ln i m ig iw yjH sm j m n n m f 

Higfnn URUSfinMMCljSIfi (Alternative Life-Styles) dcUt3CU8|T).

y igjm glm aM inn tjm dJR H w i[w .... ) i

HruJwfliunms: nroifcmminy§stfinm{ntiJ tLmsSfiycuScuririrncu 

tgjw nuH fifim atuntu  i

♦> in2tmtit(mUj(Late Career)



tjjuii ti&inbuhtn: ongnB if ariig

wnuHawnjituuaInGtnmgifitiSfUTifipnnjmncuritumSn m2riGti
1 O  o  «* O  |

tTmmtjiGum tfttnnjtfnriifinm ttJfutRHiGwnnusG smSjfim?teitnw9
Li  O  u  |

(Elder State Person) *1 RtHm Nnm trctm sHtifnn MmaltflJfmfltlJRtHv  y  ftJ u  cry ixj

m isfistfttipssn  a ttu sm tm catittpa  sttMHsifriniGmtcunmtuisStitjiHtii

StiHfidtS *1
GtmsHmanjHiaftntataltJitiRia utnnGstsIntifitunnmcuHS fitunn

« *  C * M  «  I  C «  I

mtuummssmtmtutmiucTisffnjnRtji nmfimsdgnrctftmmmtiti urhig«5* M  V VI O

t^fijmnnntnnRtnatiGnRtRBRMtSHgmgtij i  tsstfttncmtinjuficmftfggtu
* u o  v  u  i i J  l vJ  l e - i L / u u

wicutji nfitPipnstugfTinGtufipnjtnj stiTRftinjfnussstiHsmjuGms i
n  u  ^  c»  u u  O  t >  «u i  t* U c a

❖  m ffilfio: (Decline )

u[ugnmfUGtit|jnmt^tnmtf^§ntrinMnu[Rum i tj'intWMtfittffi w 

nuHRgiagnmtdfuusmsttjiFiSmtjiusummsinaScurififncuSua^ i usiuv j  o  n  *  «  ^  ^

nnuw um tsw ygtifu  attmfiSfinswrEtJ fnnjtfcinTRiHfitffUMntimjGiiJ
c *  c> n  c *  u u  ^

sfR§ *i tR[RfudtHimtBnGninfrinGniH3HiR (Lime light) aatnnuiaafHjj 

famfituiHtmuwgs ci mmsHfiHiswrfaGHfn uHmcJcuranjtjiwittiiuw 
ssmstRGstsmtjiiTGSjriurittjitiJtms isstjitncmfcunnntmsfJm i min
ft l  I  U  r t  \ j

nt3git3gpmmnnsŝ mjiTi3{Rfusjcusntsi8iat(mti) *i

b/fmffB/gBRIdflnmmflytSfflgfl (Applying the career stage model)

gfdjsrHnSn/nfifntumSfiuistjCULmtiritasSGtGt) wnunnSnsi i 

URCUnStLGStRfaiyHHSLtnndStUH (Unrealistic expectations) HOffUtTlJ 

luw nntR  i mn§tm m tHfumifjt^HStditiJ[tiindsti)HHnH8m j (Realistic job 

preview) tdEURtllSIS lURtiatMMUnHSfTlI (Job candidates) [fiftnS[ptitflHS3f

nfiHiagWftjtna gitiHltfiGiSHnysfriJ stintifnn ŝ mGmRustusj’GSs'tsmj
t*  t > |  o  ^  V  XJ

nntcutitdtURnjfitufrintStu *i

2 0



tJjmS obtfmttriCD: Ongna ij euiia
ugwnntiflnm nm rotiim nti tp fm iafm nflm fis 3ti[fifmHtfiau5tytHimnR 

tRHianjgfnnmnniHsmjty ttftm ticm m m nm fisfm nanm  (Guidance) atim ncun 

9RGR (Encouragement) *1

HRSRmpfmH^ayRwmsiRtifinmRfnnjmRRnjTinjjnSci tdcuntnamfutfi

gatw tnjiH m ijaw m njjti (Apprentices) tuimtHimnmRSatiiRiiiMXRtimHRaf 

gtuinu *i ItnsmjgialsmmstRtritjiGtsiniauCUTinfncutss mcuiunuRtuRsiutms
«  «  i p *

umnjafMtrnHfaaMS (Signs o f insecurity) i yfirijm nti H icttnafatfifnifinH  

m um  *i unStmaimnmuTinjj-nSn s titn n u is  tnnuiam rifium G n (Frustation) 

mJGnjLSlS (Boredom) StimJuRntUIGtJJjlGtmmtGl (Burnout) *1 

tjtudniuficunGtmsHfdSPdsmEunmR gtijntjftStmtiJHSPnjnntRfnaiRTfiftnatun
U 1 O  O  1 XI cu ~  I u

GRURulfi mUR9 1
n  i nj

URCMdcmsIntiSttmnmnjmSnBtinmm u § sm m ttiu m g w n  (Mentor) t 

nnS nsi m tgjm {5[uiw sfG atnstm s *1 HfiSnaiiRttrffigswftnwtsi uamytalnti 

SamnmcuHiSnGtitffntij tipatRgiftiyjjngmcidituga 1 nmfitiamnnnuHiiHn/i 
msfitsirornttru GcuSm algianips ynuguUuitimswjRticu tfitfiaipmmM  *1

tjiGtit[fntu nnSnaimggtuw'icutji SnmRmmGiRGst^StiiUfimmSntnnutjR 

wnuygWR[RUjULR^[ytiiJHH8 'i RgjtitncutsmjRtitRtisitimiHnfiriuGGymi 1 

ygtumpa?RLUJ31ti s tium s (Hostile and Aggressive) 1

m/ nuti fljBfmf tjigapngaio
(Providing Career Development Assistance)

HnSnaiRnRStiHntMBRM^HiuMygffiR trotjfamttmiUMnmfi titrlnwi

trtismimnmHsmiuBUja i mjnGytu§w8isJuwHtifnn5yifStitgtiHmfdGn
futiju stifugmnmfaygwntjiHmstitwGnyifmf sti§mwtdcuHtimnjriGuis t

Htifnnss^sggnjfmtuHnfmJWSistsmJdnjsfJUfnnsstsfnjtimguRmsintiSttuij
n  co u o  o v v « w  u  *

m nss i Htim nRnRticustosmjmigwnuHRf^amSn faBiffaum im m ro  

Gjimtti mjHRfgjamSn Rt̂ mjggwsfdijif̂ fiDjIajuwyRcutais *i
si v



uJ ub uO[ntiithm: onans h ftiiig

Ht3fnnttjQjHgfnsffriJmTg8ii3Hnf2ism2n - atiHiadnjrmtiritjsnjtihi3
n  » n  t;  b  r i J . u

wriuufiffintiti stmtifnntitimfms +
i n  n  Lj

tcurotfintn *1

5 b- fitn/isiuRJWRtHimRRRnTUTtnMHffTmanijgmftjHtifnnitinjina turnl  rx  u  L i L i U  o  t J

H nfgjam S nsa dtjfrlfnntjm Sfm  (Job transfert) UfnmScUHSfni (Job 

rotation) mjfiffimroftjutimjfcm rnnjjmjis aRRHlStfmguRHSitimjfinp 

(Educational assistance program) *1

5 rn- fllHQtannflromiiiRRnijUQttSfnn l̂tiJn] (Job Re-Design) fating 

tintuHSfTUugujsfnstRCULmn (Meaningful) afcmssciJMnunmfi 

(Significant) 1

«*■ i U  n

(Organization’s career management services) *1

x

x x



ffGURE 12-1 The human resource management process
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TABLE 12*1 Major sources of potential job candidates

Source Advantages Disadvantages

Internal search Low cost; builds employee 
morale; candidates are familiar 
with organisation

Limited supply; may not increase 
proportion of employees from 
protected groups

Advertisements Wide distribution; can be 
targeted to specific groups

Generates many unqualified 
candidates

Employee referrals Knowledge about the 
organisation provided by 
current employee; can generate 
strong candidates because a 
good referral reflects on 
1 he f c c o m m c nder

Mav not increase the diversity 
w i  mix of employees

Eubiic employment 
agencies

Free or nominal cost Candidates tend to be unskilled 
or minimally trained

vare employment 
agencies

"Wide contaqts; careful screening: 
short-term guarantees often given

High cost

^hool placement Large, centralised body of 
candidates

Limited to entry-level positions

Temporary help 
services

Fills temporary needs Expensive; generally limited to 
routine or narrowly defined 
skills



TABLE 1 2-2 Decmitment options

Option Description

Firing

Layoffs

Attrition

Transfers

Reduced work-weeks 

Early retirements

Permanent involuntary termination

Temporary involuntary termination; may last only a few days or 
extend to years

Not filling openings created by voluntary resignations or normal 
retirements

Moving employees either laterally or downward; usually does not 
reduce costs but can reduce intra-organisational supply-demand 
imbalances

Having employees work fewer hours per week, share jobs, or 
perform their jobs on a part-time basis

Providing incentives to older and more senior employees to retire 
before their normal retirement date

Vj>
cS>



T A S l ;  12-3 Q u a lity  o f  se lection  devices as p red ictors

Position *

M iddle
Selection Sen ior and lower Com plex Routine
device m anagem ent m anagem ent non-m anageria l opera tive

Application form 2 2 2 2
^  ritten tests 1 I 2 3

V̂ 'ork samples — — 4 4

Assessment centre 5 5 — —

Interviews 4 3 2 2

Verification of
application data 3 3 3 3

Reference checks 1 1 1 1
Physical exam 1 1 1 2

Validity is measured on a scale from 5 (highest) to 1 (lowest).
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( M a n a g i n g  C h a n g e  a n d  I n n o v a t i o n )

umunnfstjnmssHnmti 4-
lJ  v C*

9 - mniti2niHnfnn3Mtnjfit3Cijniifi:9fiftju atigmcufimrcninj
' o  i  « •  e  ^  L»  o

la- nsTnjsftinfitituHtuinjuswn̂ ggaSsinutSmĵ ifauj
U  v  i  i O  u  ^  t u  n

m- RRTfnsfuramgMwnumirrinusujsJfnfjagQiaiss
Lj  U 1* *■"> V

d- nnnxisisJmuCUHnSnsimtjtgmJtrifijUJtnstsIntiHttfnn
V c * ^  a i O  c«

tf- tijunuHnnmftrisfrin tt3n5mtit5jm§jHismnmLufujGu 
S- najnisfnuju ^unjHfiSfisi^^umsujn^HjtGfnnmLufujGHiufaHgfnn 
nl- nnnfimnn?G tq m  fawHmtaari}ntsH8fg

d- nsjnmnGSR tamjtfinHtimn9]uj8Mffl

g -  nnnSmHnnujutt3wHiGtirafnsiu8tiJfnnRuiyuni(stress) JUfaugcBn 

9 0 -  nsjnjHn?Gfin[w tticu§jHgfnnmSfitnssfRSR§9 

fnnmmStjiaBmcu Rtfutinytu isnGmnuwHnSnm *1
L l 1* «=• VI 1» *=*

9 ^  tt6£B56S5tf$5a $n$fih&5g5 ?  (WHAT IS CHANGE?)
V

Luwatumsmigifiiunafmg mjtnnuwHRSnmLmincû iinafTintntijLwnJ *i 
mjnjuGttiSfnj tutuinjt^maumiHHmsriatg i^miulRtaiigiMRRHaswaatgias i 

unpgiti^mtuWmnnSuCumnijucHyfnci Sv3[G?tjis^2[fintiJti^m^aj[facuutjR *i 

Hi[wmt£^itumtinmwiRv3tRHSGjnfijcmfij yiuHtifiingitiHwwgifiyjfnjUBUfitus 

JGSnfijHSJUWgS 1 [ftjfuJtifSStuf fniWUIiSfi (Decision Making) StinyiSfnn

X



finHCTuortn cinmscugtiwtsijfiMaHtiJ^nTfiftnsgrjtsgimtnstuitiiTtnRuTuijiutiR
m  O  U  <s> u  1 L-OJ <-) Lj U i

tsisig i HR5fimsatricD{wcu {UMStuRiutijttHSCTsmmmafisCURdw utwfiS 

HR§tjSHSHistfat5n[R?mj§ j^fiinwH3tninQtgmnmiu3fi3jiu^a9pm  

umMQnTRffTinuwsttin2ntsitRt3tt3cij i  igisutfttihtituTimtfim mitfiwmmjifitj
nj  o  L/ u

fnnmfaHtifnnum *i mntfisTfmmsfmmmucutigtetss SdlU8m^gs^u3fa^fii,
r \  \j  u  w U  U u  ^  i u  i  L/ u

mtitMtiiuMHnSRSiipuju *1

f ia n e6 g a 3 s5 fjjg ra ^ fjh ft$ g g (f o r c e s  f o r  c h a n g e )

nfijiasiv38itinfrigit38it3Ri3 w9t«Hit5t^guMRnrii3utUHn3nmmuju i 

RnntigiatssiuiijiamHnsfRTHJmjfitimiiJiMUJ *i1» L /ij c« o j C*

^ 9 ^ 9 6 ^  (EXTERNAL FORCES)

ncini38it5nfrltticumSRRjfmi§THiSfnidiMUJttiniHfinTURntun»)Ri i §U  n  u  J J  a j o -o  Li  o i c *

tipj [fiH9iv3Qjiu sfcugfrsgntigpffijwjtftfitnro mfrnnnttjni{tns (impetus) triSw 

cuu§]m sfrugifijyj li

UIGfftgjI (Technology) RUft/TfU§jH1SmJ^lfijy5^J 1 mJHfi?%JS9TnCuSf; 

tSgURJtuiu?fi5S9tSU StiGIStUHSMUtifi tnsmSRH1TRdiatfadRt5§M81SMnUHSJ 

snsj sR ugjy iu ituw sfnnsisi i  tsjtjtiifidwRRHnaunjpLmgwgftyiiriRHgia 

sntiiRnaggnjJtisfmnTUTucutmagiadijiji sttuitin tnsfisMRinacinjnHJUwv j  1 U V Ci  Lr u  OJ v  U <\i

HSfiJj tdlUKJlRHSfiJJtUStdtUHISUtG.ffJgjigtSU (Advanced Mechanical Robots) 

s5frm5sfij1m i
c '  u  V

QCUSltgjaGs'SsgdnjnfnnH (Labour Markets) TTIS^JCT1§THnSnmT?iUJUdt5t§HSf
v j  i O  | 'V* « J C* U u o o i i

RSR§eantim jdiw ynss i g s iu m n  ntissim sRcm sujdifim m  ftigtSjrng jnsj

tngnGmjtRMTHCUsffnjtnj§ smSfrudiMuntungnSfUjuais stinmutnmnti
t -i  *-• L»o  ll ^  «\j n  ~  ia c*



tm njutinttm Rgim tuRtjSM num atigiajgim m s t m n ip iu n js im w g n c

(Economic Changes) mtitisfigntUtitUyiUHtifnngitiHfii 1

2 ^ 2 5 1 2 2 1 2 ^ 2  (INTERNAL FORCES) ----------------y-
utsm sitcunnriti8im |fTi ttitutnsfiRMHttugttotu

tfiMuittii *1 ntinttstantigima: mntitGni^utiHnniStnJinunuBmjfnjlJiJsitinti
w  n  c* \ >  v  u  n  <=•

Htifnn unfigntu tticutnmGrriHnrifnnTUTUWtsigitinrrj t
n  n j  c> n j  u  U u  Li

tsitncmticuHfutesi ncuifitfiS mfiWJCuafitiamjtugwiTwrorasataTtiJnuas tFicrin
<=* V I  u  V  J  CP L i  O  OJ W  - o  M

CTnuiRtitRSiHnsffriJtiiwuitiinSs *1
NJ V W  O  U

mminsiHnqumti/imunlgjtS tnnsnititjinfifitigiuntiutLugjR ttfrauiuntu
9jHiSfnigiwyj 1 sttinSnpuju yjtinwt̂ f̂wsnniiRHStnjtgtfJni niimsnmR 
[RfGnjtSntTSRtimn^y^fagufiJtuiS^ss ynntRyjtt^tut^RLH^jmSeimHSJwnH 

fnnS isigtayiusiujyjHmjtiiJtnMJUMnmR t tjitttastgjfi fiHJtinRmumw
HtiffinHUJ (Workforce) HStHatftfiOTfcafctstmaiSig *1 MHlMmntRfcfatilMUI

<n u  t u  o  t u r j

rn g im n q  m myjGH xkg tfinStj t  tu t  ^sinTu}Ht^fnnymt^fi5HiSGSSu[s3ns:i

tn w tn s t^ a  H ym m sisigftSm nm yjJtjS iM H sm ittiiS  tSujttijn jigR sfH nSnsi 

skjHiswmsnRj ttStuncitimsmutfiaigiu t {unanjjffij atimiguRH 
o jtin tu ^ g jJx g m n m iu tg a ln ]  tB yjR jy^gim m faG nigfm nufanciria 

ntUnH t̂UGCUTlfii t  mfiyjmtinJUMSttinBn (Employee Attitude) utjtjim im nni 

GRSt3fTIJt31? (Job Dissatisfactions) H1fjUflXp£U§jHJSH?RyiSnfnJ^JCT1RnpU fflJ 

cuitmunrnjumtJituMLRUR stirrmSntJnH^nSH t ifm m iafig im ssstitfg jH isfn j

tm[USftmtUSttintj lt lIuRSi StifTUHSfRS (Management Policies and Practices) t

(THE MANAGER AS CHANGE AGENT)

3



m j i^ f jy n s lR t iH g /n n u tu  [n fm jtn tnG Sfem jm fity fiR H  (Catalyst) i  u s w j

tticutBjfisigijiemitnfiTURnH stiggcuswrRjTRUTRtitSSttuijrnjdifijunss miznsu i L> u  i L/u o  l_# cu o  L/u

tmuritsl 51fiiTUggnJ8M[RfRl3fTUglWyj (Change Agents) *1

HfitJfiSITfimUHlGtftmfltmggCUSWTfifRtimitftWUJ (Change Agent) *1 HR
c \ U  XJ C« U I U u  C% *\i o  <—' < —> c x

3 n s iu m m H iG t^H R dR ^S usfR S R §  s tn G m iH S fR S S ffn i t im ss  t s l n m n u s tu i
XJ v  c *  O  u  I O  V «=* Li Q

VI •

Htifnnjuaiss i igistfttintiiurimtfim mntrijggcusMTRfniarnjiaiMunssjritjijiC-» CXJ c* Li I Lry c* C\J O

HSfajHStHStjiHRSnsi gg iu im n  H n a m g e m tin t ig ir i  yHnnt{fristtiriuni8itit[Ri 

H im uCutnsiSsim RiifnyHSfRStcufrudicaujgiatss *i M n u m it j iw u n t i tu m s fg iac* \JC« 1 o  CVJ C*1 C U O  Li

rg im o  HnSRmnSstjtUHRfitrfnsttinuniHRnaitatTRiHtiflicisa tSHTtitmcinuw attLi c* L i u e* Li U  H  W  W  O

t irn tta ifru irm ss  *i nn rnsH R gim ssH R nsim T frlH tifnn  tu iR um snR tR m tidnssfu Li C * Lj  n  I U  c* u o v

gfjislfStiJtjiftjRnsH m tJfuSscijiH iti u /im tF ig ig lH StnuH istsInm titiH tiJT in  *1
O  I CJ V  C\J c* o* o

tgisfriumjcurimtfiuj R H n m rm n tir iu n h s l8 im T R lH tifn n  RHisRtmluRHtij n m sCt u  Li O  1 O  u Li

n m f i t f i s m jg s s i t im m n jS t tH m u f f i r o M H t i™  to G H  sH J5ruR U R m jtm  sm jR -
u  cr u  n  n  u  Li  n  \ n

i\m ci H RnnRn^ariunm R8UHTRlgiius§ t^iniRnrimR^RtiGtSHRSRgTHismj
v* Li  L i n  n  ‘ J

glfijyJGgcinm (Drastic Change) tfttiHRISlRtlHtifnn dtfCUHIGt^RnJlfJHJR UHtlJl

l u B )  n n m sn n m g ia ts sR is t jn ju sm n ju s iu r i fn j t i i f t iu n R ftn s tR H S fR tg T m  i  tStun  Li  u  tu  n  Lm  i o  ^

*gf5cri H R ^R sis itiR ^H tifnn  i^ tu t i ifnn tn jggcusfiJT tifm am j^ iM unsg  (Changec« n  C * XJ I Lru fU o  °

Agent) HnGHiSRSRL^giMiJRggtushifRfsw ( t tr im H ism jju tu g L m m tise j t i t i

tuD  nxTmsnmRTRftGfrutJiJijiHmstJcugtjCUttitunmRggcutns nM nH fnm sG tunnLi xj l_/U * *  \ j c * u U ^

frm uftinm m cJitu tiitu  i
U «S*

Sls5?S5:0565o5e?r5Sj5£s£Jfl5fv35Ss'3l>5555
v >  V >  e o  «

(T W O  D IF F E R E N T  V IE W S  O N  T H E  C H A N G E  P R O C E S S )



tdjamtjitpLtnMmniujmGjmtJjtijnrij tSujtjjunuHn^n/ijmigifjujtss i 

RinfujmGjUHcmnRgndi HtimnSt^imfiSGHtDtcJnjnntJtgfitn/iigamfiHt/nMHfp 

uStitinn s iw s iln  sRtfJEsfin winitintiGjiwsfgfe^^ n

nmsnmfitnstGfitnjijnl3fnRijitTGSj3t3Jt5HmtjitiJfTitumt5nHS9 *i mjdiwunnRU u e ' W  L i y  1 O J O

tgtiisitntu5tinnnuiy98Sti njsytiy'Ku ^cut§§jnfiifiuisjrijyiinHsst3SJHajjm: 

tncus  m s t rn s ly i s th n j i Jw u f i i iR  sm t^ g n c n u i s t i i t i c u  *1 RinTUfutGfuHtmtit ti
SXJ ) O  %s %s e J  |  O  L« ( J  ( J  u

t9fR HafnnRTnftnstmStimSnitsi ^mTS§fiGymnntitG3ui?ijfnygiSiu]fUHnsgf:i
U  fr\ L sv V  XJ 1 OJ

gistm siti i  HmSSicuiJGsa e) sin wiujnmfigitiHMfn SstticuGiunistSmjLnjtfiM  V  Al e* ^  VI U *=* Oi

HtnpnmcunHsymg tuitijnmRHgyisugntciJiGSRtimnGfiuuijmygtstsstdJ rnyu  c« I u  c% <, W  u

gitiHsStiHntfnnjidlismnGfitnJinuMnmmsjndti tt/imiyMSt5msfnjHi{fin 

tnm gjfug nn^mtjygiti^ft5Sm?ijsitntummgjfidti 1 ntanjnTitss midiMunais 

SwfnmsGHdiR ttrim m jinuyim sm j^wyjndiutnjijm jus 1

mnLujuiGjunnt3]ti?n8it3^cSiss u y ic j^ p iS n im S fm L W td jam  m am itun i

Sv3 satS tynuig lstinL yjfinnsfn jg ifiiy j <change* *t itSysunsR j§]tnsG pw njiw  

sfcunonisyty^uGSiatTmytss 1
V  »> XJ V  C*

53^ (THE CALM WATERS' METAPHOR)

JinRuCUtnnJUGUjStSS mn[y[GlW[gwgpiSa (Calm Waters' Metaphor)

tns iRuanf lmwmmRRJuhtiHRGRwmiHSfRSJUMHRSRm stiHRyirtfytfif 1  fi 

igftnsnajnitjSitaGjiMudR tsin^mjnnnxisiHnutnrijfnjdiwyj m tfr/hsiUMtciriR 

Kurt Lew in 'i ( n s w m t i  o m .9 )  1
v

m n m g i tn y i t i r m  Leu in oicutti m j^ M y n ^ m id iR f im n iH fS j in n ra f i J ig m n

ututU (Unfreezing the statu quo)  dlfijyygiiT1ShJ1Sffin§ytIJ (Changing to the 

new state) S t3Uynm it^W yitfrs§ (Refreezing the new change) tu y j iy u m ty f l§ j
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tsItfiHGnstiJ 'i fijisfnntitanjtssHiGrnftnswtjiRgmji tjiwfnnnnjTfnnum (anU n  ^  L oj I i U  u

equiibrium state) i tStgraniSjdRnftjfrinnnjj/nntss mricinmfitiimjintms i fi 

HiG^fMutj^smHyttyitntijarnHtiinaGtniriHmGptnmgi^u tiG8im[mmss -f 

9-nfiritsSnH8 cncintiGcum Driving forces) 2n'mmtmu9§jtGmdsiriwisfnn

titticumtsTfiitnsmSsigjti *1Ln j  n  vJ

fa-fiClritiUttin ( ntin^HGCUnn (Restraining forces) fltifdstf njGnjmn^jtGni 

GntlJnCUStiUGmSHlGTfifUStllGS 1O' T> V J  C * l_OJ |

m-nufuttJisrfintiJQitirinssmGTRftns^tJinumnjm *ii J  Lj i-nj u  c*

tsitncutacumnnritiJTRftnsMntiJtjttjitntsis mnftwuigsmjH'itjTfiftfiHSffi1-/U U CU O  «\J l_/u 1 O

tns i tgisutiimacunmtfim  ifaGmiuimnmiiaifauJHStiistnsit^ frutaiwunsisstici iu o  nj o

tnsnmtSfctfuftmsig i  in{futmtnmss (Refrozen) tBuj

funGMmMJtiinftJJtnR i JtnfitinitjunstititTmtmss TfiftnstRfunstfnj fusions 

§mwtjU|GS ttinjfnjgiMyjmGuiSHimS^ns it/iajs^tinSnsrfJcutjisjutgijn

njnnn:tuHlrj (Equilibrium State) ct tmfUXuitsmmtifitjltj (Refreezing) m tiiytS 

§ jftiisfnnS insm nju[n r m u jm :m n f 9 j m s r q j n in i s r nntitstuRistimicum ct

n££i5<rDS 9CH-.9 fnSSS'S&Sg} (The Change Process)

finrrtJHGnjm

(THE WATER RAPID S METAPHOR) 

mnJigRjcumss insmjmnnstgistimtinmeausGjiwnnfa sugitim  i fi



{wmfflfnumjH^Rjuwtcirin Mintzberg tututnsstinmtji mjvnnuwHRunmRtji 

u s m jy m ^ n jH is fn n s is r iR c i i Ju c m j  i  m j ^ w y j n w a H g w p u i n u H t i j t s i m s n f i n  

in rm u tu  SuCULRUuMmfrmnRyis s ^ r s r  mfirofitjroM Hawjtfifi *i h r S r s i r i s  

iRnGStgjt3tnsstinntJSsnjfiricutri iw j fn n  s v i tu s fn n s fa is s im u t i  " tu n tu i:g n s t i  " 

(Calm Water’s Metaphor) fiCJtttaJtnatg *1 mn^StgllCUftTlSfnCldttitU CJtHSHlS 

tn n m ti t iy w fn k u  uuuunsm M atgT tij  ttiitm fiTfifuaufitum ftnjTfigTm glin "gRstiu u o  «  w  L/u n  Li v-i

1m" i  HfiSfimmmTtsss'HncuuGUTSfss G n tn G rn f^ f i iJ iw ju is t j iu i j i s G  i  cir*r
- O  <-» l _i  u  u J  c *  U u  VJ u  u

tjUTugssam itiiM UJfifinisunin tuCuntnRStitG Rijfim m u^G nRinrauRTG ucugiti
\ j l_i tvj O  < r «\j J  L> v  Li

ta s iu n r i  *i H R u R s ig im s s tR J tn s u ^ j tc u ^ tn j j t i td n jg s H s y iu ic u a R ic u n y s  *1 ts is

RtjitcuT^tifUTR^cuti ^g ifnyG nm ticuu tS R tg ra ts i tnw tfU T tits isR fit iu s tiS stn f ls•J L/u r \  vJ » o  vJ vJ

t g l u s  *i

cn/ gifiagi5̂ :̂ eg?g6g26̂ ggi5̂ gsftse55?giges5
(Pu tting  the two V iew s In Perspective) 

tRHR2RSi[RUjuyiSRnwiUTi^tiu[ygsst5nRmariRym itJcugiwyiElricmu

tin? stiiGUR{GunitS8tt3jyxg? iq ytSHRSRSiymGSs lanjHStjiatiuLUSsRinJitas

tnssb5Rni3u§t8atihbi5Tiujtriw i HR3RSiLU Ruy88sm ytiw icujRum R[w  s t iR y

I c R n i g j  (Software) R natu icuG l3uhtitiJjm ^R t3nRm tiriR yti5  t t i c u y i s m n n S s
1 1 «U V • r  <* u

ttuJsu tiR  (White Water rapids) *1 H R ^R Sigim ss GlUGlS{GttU1SStiWyfnRJUW

sss i t ig w jw iR y u G tf i  tnt3G{RtiffiRiGms u jy tS a iR iR tiu t i  g s ir ij  t n t i n y  g jR y s i  

r u s  s ^ m R iR jg jan  lu tui^ tyJRem uatRvatnatiuyjgsatiuJtiriR iW uG istftjjfnn sti 

H iG gw jsg io jgR tjiH sn is  *i tssd iR iir iR ts ig i  9 £ 3 0  tRfi[GiRutjiysnRRt3faRfRj

S ts s ig j tu  *i

*4



sifncuuGustss Htifncinmcss m Gtnfigntfimjtfiwmt^mnsissglmuu  n  u u i w  n

mcu:fg«:ts1fitinmittmmtiromswsmn i Htifnngifciss TucffiHHSStifrmutitiJ
<=* O  crt U  I U  I

futfisumcuti i HismJtjifiiuJtihamuit/ifatnn thmsHtifTinssttifimnSfisims 

mcustififisrasnititi i  mnRtitn^Hti5ncm§ntimi{unR{uttjtifrimips gyntgyjtns

(RHJtU:inCURGtjlt3 9CT1 18 1

\\- asnssncHsahsesno Se^sSawdg^sjnttSwys
(ORGANIZATIONAL INERTIA AND RESISTANCE TO CHANGE) 

gt3itlS:t^mnttlJggCU8CiJtnffnjglMyj (Change Agents) HfiSfimtRftJIStfi

itunsnGR ^HTdGtSHRSRHnmitaifjunsg ntTmsnntRnnttscusimtgltcufnncuRn  *j O  C~\ Oi O  U  u 1 cr «r

MtUHgfnnmfjnmfi§jing{UMgfnn *i isistiimiatunmcJim pnjgiwyjmQtLimj 

RnymuitiHtuGtmsHRSfisiTRUJu i mJtLifaujmtjt^friJRnumuii3Hmt4t3ttiJu c* u  cvj n  u

GtmsuRffinninstjiHnSnsi *i StGsnRHRfnngitisnm Hintiscfinnfim^tisfsticu) t~i | c* vJ | VJ TJ

fnn tStuiJgifijtglstimjdifiiujftrisfrintJtacu ^gisu^mjtjifaunsigdcuticurmtiritisiu r> ^  oi r> o  Li

uOnmfimuUU 'i

9 /  CT*€a?&&3K?&&&5£9 (r e s is t a n c e  t o  c h a n g e )
i/

H S fd m m T G S w m sH sfm itf tf i im  tetussiRHStflsggcutitumancTiBroritii vJ U m o v  oj n  cvj u  nj u «

tumtjliufjnmfi *i msttRRHtnstjiuswifigifiJtglsafnJdiwunag? uRfuyin5)
u  i o  \ • *  i O  cvj o  i cn c«

figieatsisafTmtiftiunsstcJitnmstuiRijCU m a ria  a  fnnusT tnn tiru tji  Tcitutnjyn
oj o  I L# L» L*u

mjtnRutisJtjCurmtiritistaicuss t t r im t tS t^ n i^ m jt^ w u n ss u sn is i j i t ic u T m tin i jS
v  L> cvj U  <\J O  Li

S tn u T u tw n ji i f iw n u H a fn n m ft jn n ^ m m stg  ii n  u

m j^f t jy n R ^n iu u tn R fn n u sG jiw c ir if i j  (ambiguity) s t iffinSstfin fu if i  

(uncertainty) tultlJfnJtUtUuiJ ( know n) ‘I



mnjgiftig to Hm inm siGSfm jm nutisfm uwnm fitnum snys i mjtfiw
V V ^  U  (U I C\J

yj RnHmintiSnimilsttmRgsmwHSwjHin x^cutrissrisfgstfgtijntnstslnufiris 

fnntitetu *i fncutimHSfanTQsuamngsmuGJSUGUistss mifigifthglstimitfifauiI O  U  O  | O  XA *Jc* (Vi o

RtnaiTGStglfliHissttiT *i iuirh? nmfiBmsiGtnBuiieunsn: curnmn w gn turns^  1 U <Vi o  o  I «SJ

hr ffin ^mwtf'icuss utitummifnmsfm^funniRBRtjiHismu i Tumnssnsinitftf> <J* «VI 'O NJ J  U  (U u  t_j

tuiRticuHtnsi3istunSnOTW9i3siMig1st!fnj tftw um sgssuSsfrtisttfnSm ntio ii cw o  u U

tjisisi sitm2Rtnw9tnscusuinsitirim{ps upstsintiiunsuGUjs mimssu/iaj 

TRftfismjtnRuauGsijUi tsItnratticunfimRMiuMjrotsImHmitiiMUKstss *iL/u u u «u n  ^

urounmstoTmtmsfnnjgiw fifnntjtomuMHSMttnntji mjtfiMtnii5sU i i L# iJ l vJ o* <u o

iwmglsfctfntuun/iti gtignitiwmwiniiuTuriijsSwutinRjnuHamngstmsig '1 

yufistusitiriSnymjmtQijintai sB^GygmjmwisjyT^mmnti-ijggmusfifrij^w  

uj stifnRustusfujmtimjCURtjcu ufinjifnnticufititms'is suinBfiHitjflgiwtglsti
O  ^  V ^ > 1

m jgiw ynss ci [ywstuattiJiSnwiatisffrijfigiftj^iJtiyis ( tns&KtitisfyBmwnn 

ifigjtnstijiwtinw[trmtg1mn tnj tuim niutfiym sjB5 n tlsw w sis9juranmn) g ja

tsmitjOifatss HicmstitULmtinijSwnuHgfnn *i mntQgnSy (Trust) thmsHfi 

gGiSHRsmamigiM unss tSjnmgwgistiiattij t3yjut3ij^RHmitjS{URfTmgisti 

rrutiiMUjmitiumHij? im o  v  o

fcU $566fi6S&&5«n$5Jna$58$55JrHSa}ft5---- U-------------------------—O-------------------
(TECHNIQUES FOR REDUCING RESISTANCE)

is1tnrastitu[fiBHfiufisi ratunSnitfi miSsiWGtmsmit^fjujntiwstitij

miinitdysfunctional) iHHnSnsi[nfydm3mnsiwnHmnnmsn2«jguMiFi? uSa

tnsmsfinyw 5  m ia ttinjHnSasiymht} ymiitnjsgajsw^iUJfnsraiiiBHjtiJis

[fjioi m m snnjunptjgiw tsltw m jtftfjyisiafss i



EO
*gnsassi se?n?fiagises3s»fiae

(EDUCATION AND COMMUNICATION) 

frui3siwHiG[gfuistRusmstsjtns
t2tgtimnntR§jmniwt3Hn9ji/ymsmJtiiwynss i ujgl’5 cTactic)tss fjn?t[5icicu 

TUfimSfTin391W ffltflMJmJlfimiggCUtnanfiHISSfiJ ( Misinformation) USSfDJLj U 1 O'

TUlTf3tIjgifi9f3?n (Poor communication) *1 TUWSIUSttl5lBnUlS SSfUSlnRHIS
U  U  U li

tncmcuni tt/immjmnjui38wmOnntR[|;jtnsnsjnj§j[tis[fijSjoTm§ mjfuxntitjgifij 

juftjnmRn[Rftns}pinmijt3tuJ i tŜ ttJisyiiitiJumitsĝ jtnswtJtj mjjatanfinn 
ttJlS[fintUfnHJtU: ffljfifnnjlHtlJSCUUaJ (One on One Discussion) tjSmftflJR

(Memos) m j n S j f lj U i^ C J t j l j j i H  U  JtntISfnJCl/itjllSH (group presentation or 

reports) i  tKuUuns[ftntusititss His[uw9fnntujytg? rifitjiHis[uw9ffin syms

fit U G iu fim s fn ji3 g i£ U R fi  t u m y i s m j y T f M m s i f i s t i m n p u L m s  i  tn c u ts is g s if?  

gstufitignSnsi stistunSriHisrnni^tiifimigfJnitgiun (credibility) i  (yeBstu 

p jn s n n g u n s s n y is s g is 'is  1 5 t s s g s a t ji§ s m t 5 g g c u n is t t jiR S t m 9 T m  i  tfttu s s tg l
•'f £3 I u vJ

tgffi tncmfan stimiifiSTUtinua ttin jth tim nnssatijg lS tss TfifwstfitstiujtiV-J _ L# CP I C» D u  ru CO

t jJ iu iR R t in jn d n jL m t in t jS J U w f i  t i i n t w w  ^ s itn n j? t3 m m i^ fiiy n s s u m c u t3 n jH S M i 

f flfU J p S  1

*  $T33Sfl33$3 (Participation)

fitfim jn td n a fn fijfijriu u R P jg ia g n tij ttIfu d g iw ig is titfd tiR fijn G H n fr iJttifj
» o  v J  o  r u

ujcutihcu tticunmRtnsGCUJumimnntitsistiiattiJ i HstnfmticumjtftftiunssTfi?
o  u  u  V  V  «  I «u o  L»u

tnssmStglti Hmtinjtjgifjgfagnmfglstift mGTRj’tRHtmmgTGtujyGituinnti—  vj «  vJ L^U u  M nJ  u  V «=*

tnrijfnnsfnjfdUGtsstrfj i TufismHnGcmugitigritij HisSsinrnStmHlfrmgis
V  U  v J  \ >  U u

S ttid iiu M S S iS is  m jm fin s iu ft jn m m s s H iG m fiu s u js fm n u s r it i  <i g s m s s m i
m n i i u  o  u  « ^ v L i  o.



ggtuuissfmjwsjiGtujy samSsGCuifnnufuStnjijmTfauGHnmjfiwynsstitif̂ j *i 
i g i s t ^ t m t i n m m ^ m m g n t g M t s s H i s t j t i n J u m u M f i  y m y y i s c u g m n u n p i n ^ j y 'i s

fim m s g u im n c ij ( a  poor solution) s m ( 5 { W f if t n r o t f n m t p s  *i

(FACILITATION AND SUPPORT) 

fn n ti'ijg g tu s w T R ^ p n jtrie iju j m Q t i t u s f R G S R S T U i j n u t i m T g m w n m R  i B h t
C*  U  1 U u  < V l O  O  V  l »  U  U  U  U

m ? iu s a Js ffn 5 i5 g iM fifi  *i is 1 s n c u s m n 2 fi S m s 'ic  s fc fn t B t n jy s it i  m it i t m u n u n i
<n  v  a t  Lnj  n  <\i n

s t i m s t i c u s f y t G n y i y j n p y i f u  fru u fin s u iu n c n fis in i§ 9  u m m t jm c m u w n m f iu s t s
o u U  t J  O  O  -NJ "V> - v* o  o

u s e  s t it j t y f ib c u u s m s f m n j g if y  i  u j g l t h s s  n d c tfi  m g l S t R g t g f m t i j  f i t f i i m j
o u u ^ v  i  &  v  i  U  *- m
VI

t[mntmfnn i tfimssisjei fijjnfsnjrojt̂ mtftis ttxitijmiHSfRSHSinsitnssfttjiR

*  (NEGOTIATOR)

m G jitn ts ju jjt i tg jfi  M n u R iR ti i jg g tu u sn m j^ f t iy H & sw n u g u g c i is t i fn j  

f i g i w S g i a m  S m n t ^ s a j s f H t a w m s m m S ^ y m R u s r a s f f n j i j g i M x s i s  i  a s iu m u i 

juMS?5mjflgiMpHCuS?ms1tciiyRCUHisHftjnt3HtiiGss nm ujyisntfijwcuTiym  

j n t j i g J t n s r a w n t H R H m g m J G J t y w  ^ w a a u t n n j R L H f m j ^ w g a m w u R n i g i m m s  *1 

m jG Jtn m t4 im g l5ym {y tinn jt^u tn tnG ts itn ti jy is fn jf ig if i j  tu tu tG c jy n f iu jn n u  

y i S H t u n y  t t o t fiM t n fiH H t iJ  i  m s y i m s y s w j y i n n y s m y t 5 p S m n t s t y n i s t g j m  

^m sfiH iQ u n ir in jS jra t i tn R U ia tp a  i  f iy i a fn n p j t i tn iu i j i s  t s l tn c u o m y ty y is  

fTiJGJtnjfniŜ uxmjMSffrijfigiwRfitsis ymmRggnjyissfmjGnymuiaSnHn 
tn sH iu m sS tg tg jf i  *1

*  §sae53$ssqpg3 g g g jjgg jgg^ j (Manipulation and Cooptation)

a



qmtUUICTTlfi (Manipulation) [R^St[U[tTlW iSyjfR U U gtfasfm jyS ttt

*i f ru u m u s (Twisting) stifni[m gjfrnnR 

(Distorting) Mt^?[Umfflfl9jHiawntUi:9inSinitpSl4iauS mJUHR9RSfnRU1S 

Utiy (damaging information) StifmmSfiSfmRJGtnHmnHSW (false rumours) 

i3Hj9jsttin2h{nH99njtijnsffnĵ wyiiunHti3 siRtssRtRgsnuijan'isgniajuiqTifi *i 
H nSnsim nuisH tum  RnHStiugtntitsTmuwss TUMSiusumBfirowssHSTCiH
e x  L j  | i u  V  U a j U  a j  L i

rnRyjimujfRjgs tticumyfiRtglnmRfpsuujitistitGgraŝ aistg R[pnstRî fnn[5 
[pwgtncnRnjtwnmnTimRmcmis i  fmem/im? (Cooptation) R tftsjtm tinsqtnm  

RtUItnRmnpR (Manipfulation) SRnUGCUJH (Participation) *1 tSlSRtftfnitMtiJfi 

fnigm <bu\ off) HnSnsfigitignm'ssTnufigiftj stfimtfciigTnmmSmmgmistsIV  c« v J L > |  U O i

RtimjfanGHnmjitiMunms i mjdfcttinunijufiiHfiSnmTnHfigipjgimsisTRftns
e x A J O  O  o* l_i | Ult

imwtitititnstfijuinn ms5sHispmj:fa8iscyiutnwnurnjwnt5tsstg [RistRtggj 
nmRLunjjnymy (endorsement) fa y  turns i  giagtnmttnRutmiR St3fTlJWtnfnJ

ysyanumjpsiG 3titTiyuijitnmiTim[fyri5 tSiyggcutnsmjtnLsnwjnfgiagptiJ 

nmsmgjGgimssHictjsRgnnjHscu TuwstucimRSatjinmRnntiTRftnstmmnI O  l CP a  n  L# U u » Lfu

utcriTn atiTRftnstmTUTtnftitsis *i sitcmratmais m m nslfatRftnstm m iuni
n j L j  L> u  O  L_/u  \ j

RRSiHmwRinaiJt^fijujmijGimgiuCumRMST *i
O  c »  AJ  O  AJ  V  U

* gn «s|gn 3g  (c o e r c i o n )

tugJStjlGtiumtURtlUmiSS BmJuSRUd (Coercion) fanuftmmUTQlMmil < ^ i U c » u >  o n

Rnymuuasisi ymjupMnnfitKcuHRi3gipa i HnSnsimw[fiyuisymyisuum3 

nR{tnnSt2HjugtntJGLRmw3s pifisxusttinBR5syiHggnjtuR2tcuns{RntiJfnR 
[tnnujjfRjmwnmRtsistg i tssRtftmit{5yflwty9l5u§Ru§ i qgumcimtyti 

tgfRtsfniuSRufitsis jyyismiRnHmtnti§mfr niRutimjmytiwn rrufitURty
u  0 O u  J * 1* A J CO A i



mrtn jf rm lt jU lS  UmtSmcSSfiHSfinfasSsfUtjl iSu (letter o f  recommendation) *1«■» -V> V> I M

RtuiMHjmamgJGuSRufitas {yunnnfttiGSfctijglti tsqmtmtnnmcrrm samjwui 

mn&fej *i tsisufritfhfcjunmtfitij fiWiluKtnsmHStss Htftms15u5?iumssfri
i  r »  v  o  \  G9 e  e

^ t u ^ S s T f a u G n m s  *i tg i su t i i fn ju f iu f i rw uQ num m H C uran i i j i  tf imnmn?} 

{ tng j iH sin  ^WHSHiQtimi{pim[tj t3§jHisfnntt^gn5mff ig in ti i j  

thftmitnsi9| tx j  *i
«u r j  vJ

III- $ e s

(TECHNIQUES FOR MANAGING CHANGE)
HgstcInjHfiBRmmGtGfnjgifdyjtns ? tiii§MiuMHTi3fimigfincwfjti{u

t f i s i u n y m  m3thtimH{mfisgii3u a  i g s i w h s  mts f i lo j i  u n s a y  (unu tu f iSM

G)01-lQ) 1 mJtslfiitmtjSlWHS (Structure changing) JHH1SfnJljlfiiUJ9Slfi9Si381t3
« u n  o  o> u  cu o

figHCunG tusmiM|HU£\j{Hcu HtuTiGginmifncu mnrfuEHsmngjulni yjtssiMHS

C1 mj'jlMUISItimgffJgjl (Changing Technology) R[Hf 

QjtmpjsfJGmnnjfnJtJ'iJ ylSfinyy stihim r.luqtyji\yu{jnhi 'i mjttmjyjuseiy
(Changing P e o p i e j i n s s t i J M t a i r e l t w m i ^ M y j m n u j m a n m w a i u r i B n  iw c n

wilju grays: usfitinugiuwnmR *i



sffi&ssrae ociuto lessatssnKftaseHnecV  < 5  SM «

9 /  ^5SS‘365g336$B'3§j5g§ (Changing structure)
D

HRunsifRUJU HismjgstugfaTRftffiTRUfdRHfnn fifcRinTSwfiwmjfu
C»  L i  V  u  I I v y  L i  <-* L j  4_J

ufUGHtifnntfitsifnj n tinrmnutitcn5  s hurns mmslntiimj stiufuGHgmj 'i

tncu?wtutnstGTwt5nwnt5HrijGSift5Hs^s§jtjxtjim finssiwHSissnsistcuGtfiJuriti
c ^ o  n  o  u  r \  <p  \ u

tftmwmsIfSTtmtii ‘i frutsifiiumjnswiRTHfgitiiPiiunaifiaitjSiMHS i t f i tu s to
O  v J  l U O U e L i u J a i O  < *  C l c ?  c p

hrBrsi ttinjTRftSjRSigtiifnfitm tiiwuiTR^GfnjnsRnRWJtujGmfJustsis i
= *  l _»u u  = »  OJ  o  L a i  —  U  u  n  CP

ĤisfififdSsstgî njHRSRsiTumstijRtSHitmTUJtisifaHS ? jcsifansjufii
< ^ o j  <=» u  u J U  C l CP r \  CP

HamnumrfiftnsnnjiRtt^mturi^Ql^cummsfririwPteiJini. sitiRiJ s ttH tiirnn  hr
c \  u  L / U - »  o  n j  c *

SRSITflUJUHIGtGRIJIjIWUJHtiCnRdiHUJ UUGSIUWJtsSIftJHSiSlS *1 gSlUUCinL > u  ex nj  Cl l O  u  -v j L i ci cP

mjggcu3MTnJiuMmtijnL^STfiJwsTti£^numtUfn miTPiu tpi v3 sn y t si in run turn futss
U  I  I p v  C3 l _o» U  c *  L i  L i  O  C l 1

^[mU[Rj,RlSglfijyi (Vertical layers) St3St/l[RRnSRj§jjRgfinm tSHj*§§jHtiR'in 

R1StRtWt3 (flatter) StiRIRUStHSfRfjtinCUtlJGUlRmT 1 USURTI StiSR?5u5stflti
O  ^  V  ( J o  L j



tsstsjn [RfGlSmtUnHnHSlmSyjmSssiwtoj *1 m iUlSafagjfni (Decentraliz­

ation) StnliimjMWGGR *i

ijfiMututdjmgjn stitg^stRtnmGv39jHi3mj^Myj{gtiLgitiJGHtii tslnti 

fnmjUGJGSIMHSUGUJS (Structural Design) *1 fniUjUGtSSJHHlSfriJglWyiHtlJfi 

JGSlWHSfnUHSttlJ (a Product Structure) UtnSfitfl
n e t  n o  u  - o  n

JGSlfdUSyiygfdHm (A Matrix Design) i  HR3fimmBntninmrommtuGH3toi
C l C ? t-J U  c* ij |

uintmfnnfnurmgjtilni i  mjnmiJis'infnjtyij (Job Description) m e [frit n tgjti 

1m HSfmTRfutSstgfti mciiim9nTuinnnfnm5migsiis i  tsItnstinHftjuaffc 

ygjR t ^ c u t ^ m n m [ U L u n s { p m u jf t y j u fj H g f n n t g j t i1 c 5  i  fn n n 5 n g n 2 n t R fn [S a  

tgya 8giinnfcg^m m u1s§jHis[pnm |]dM iyu umnGnntun{pmhn/initjit2H i

l*X S53$fD3!i5g5$5G©S$|33 (Changing Technology)
_  .

HnSnsi[RUJu mggifijyiutGRlsji ttinjnmfitnutnaiipipfii y§Hjtm[yn 

gsstn (inputs) ygltfifljgtinj (outputs) Tmj[mj[m3?TiHlgjirm{w SfisSjuiam j 

ir)fiitntt3fUJnGtiujmSsfnnMn3gtsijWfidtu ttiniusifnHtugtjCUfnjSnnS') i,u c-1 u O O c o  CJ V. I  —

s u n tu u G y jg is s  m i t y j y j t u t g m j r e f i l g j i t i s  t j i Q i s I m n n s t s I s a m r o i S f i a f M r m : 

q u m tu i y l 5 §  m n w i i n y i t i  y m n i u i s i H n y u n s i i n j g j f r u l H  i  

nmyjnfi[tittititiis[GS yfnnmrBmjtsInaqwjitnfiHHtu 

HfiBnsi tanait{5ynwsffi5Hii:S quma/itj y^gyufiugrmtfittiH i

MtnpfnnH (automation) RtjlfnitilWUStStireRlgjl UJnjtJsWHSWJttflffi 

IffiJaHIMS 1 fltnUlBHtgjanaMHmuBfnsgWJlUlRH (Industrial Revolution) sa

u s jt r m H n t ir o w n u jis : R a w g c m itfttJiy H W H m m w H n tS n s i i  M m y j f n n H | R J t n s

iRumcu^jtyu (H ayitu^ftnsinngu) fsInaHamrutijas i



TUnsnnigj (Computerization) 1 mtnfUUGUTSISS HtiRWtflUGS nUftflWTUnSU  c * i O  1 ia u «  o  u  L* U  i  c *

nRHisl8ji§His{jjSgmn i

CO/ (C hang ing  People)
v

siJtu:tnctj£inGwusriGi3tTfntmss tRtnswtfjRttScritji yisR'mRstgfasfR'u
<=* »  L j  O  >o  v J  y

tIinGR9n^nnfi3nJliriHnWf^[fmf[1jl3 (academic researchers) StiHRuRSl ^uUj 

stiTnHueicumGmjtjiHtiJ m aimstRwmymuRuttFimTuwsmmji 

GtURI *1 m n j l j i m J H n ^ S H g f n n  (Organizational Development) fiJtJJltramiglfiJ

uj t r u t u i r s  URH^GtSmitiMUjyswi stiGHtjiB tciuo U U  o  u  nj u  nj o  i i J U

giaftnjimmsgsiiigsaHSjuRcuitufnjtiiJ *i utGntgw fennRsmytjutfititR ml o * o  w  Lj u

H1SmJirin!PS§JLUyn535riJHtui (Sensitivity Training). RIJflfflRlHRIJfmUfdSlHR 

(Survey Feedback).  uUlPJfnJnt[PnsttITlUnj (Process Consultation), R'UUtj3R[RH 

mivPJ (Team Building) SftfBJHRi’i^SfnSttlJHSJjTiy (Intergroup Development)

( Gnynm'Sfo'rniJ om-ni) ci muitifristglutu fnHJmifnsnuTtnedmGmsea itiiui
v  v  v  u  L» U  i >

u/iRtii wGRtgfasHm̂tnssiHRSfmjijifijin tslnta unaGinjriHstanSnmw
I u  U  V  «VJ O  c%  c *

ytimnisis i
o

fnngm^S§jyUHnj^H1?Hn/i (Sensitivity Training) RtfllSy WtSmitflfiJm

ftm nus mHjaj:HSJMnHfnnnt3TnH?uCumsjG3iftJHS i TRmssrRfmSfngrtt
o  c «  i n o *  L i *  L / u  o  v J

ttfimfRUHR&RtgwlgnfijiTfiJ tuCumsfisimsitiHitinug stiHRGCUjyutyGSS *i fi
U  I C» u  L / O  *v> c »  u  u  u  u

Risnujufu:GjiMnjifatsistg i HnSRsiyutS. titugRiwfyHRGcmygitiHfti Mttitisf 

rsr s^ m jynpjufjss i  rigRitssRifif? smuRGUii : HRGtmygfaHMHiG
ru V vi

nRiRnsfHtufunRtRGti i munjtftutjmRStimjnfrmn mtftRttBuRflJGCUJHtji sti
V  o ’  U  o ’ O o i o u u

StapjfnjHSJfauimnuwnmR i

U



t s m j t S n t x i s g t n s t n r i g n  

tsitjimgmgMHtutStugcucugticuGJs i tfilgBis Sfimci3jn]§jHis1nGfjsni3jm: 
tn fU8Gtmsdsin iSSlRSS^m (communication skill)

s i t i g w i s :  n / i t i jm S as fu n m am m sm jG n j iH W tn m ifn  (participation) i  m s f f m n  

U9 tsmjtriwunsstgitffifmtuUinnifriJtiiJnfaftjifiGnw u?iffimtim9MtS8His« j r »  c* v  t v  u  u

tTPnstjIRSIttttiPiGRfiTlTMd̂J *1
U  C% c x  o  L # 0

eis&ssne 9cn_.cn

utnjjnSmGUHrimifiJIUriS^HS (Survey Feedback) f i t f ru tgm gM M nutg  

mifimntHHinujfntiniardinSTimMHafnn. ntuiGinSjuSniHnmnswm ishi
fiujmtin stigwjs: atitE^stjmuJSfmnsMmsimas i^m xpipwnfiinaM iuM fi



1 MIUWquestionnaire) {gftt5R9j[pURJm2R 

tSHtifnn uttifioitiHwutnm i MtumtngwiHngfins: stimnuimanmfijnmR*\> u vi \J lJ \j

tcmutnsugtsgnnm timfrmjHSfmwGriwuti mwsfrimsmjTnirwajginstim nsU  TJ V I O O  u  <a U  U  c*

w tnm nfitittinsHtiis stitwBmnmGfitjiHtUHtifnn y s tm  m yfm tm  (Peers) stic« u n  nj o  u o  i U |

HnSRSiStficutfuSy i  gsstmticuggcu tnsHnnwcuuGtHtmss TfiftnsniuGtfi 

m n a  stitutitGntiSunjsttinSninsftJHRRGmRns i nyynsgimssyisrnmtfiytGnV l* e> oj  t_J

tntu tuH jn tinR jn^ jram sfu rrn^ jti6) s ^ i5 m ^ r i f ^ n ju a § jm s m jr a n ^ n ju s f i j j  

§jtnsGjiwnnw i

ni3^njj?m?ntymgitinucu (process consultation) H ngyytim cuyinynn 

simrfrlHtifnntjmtinhmufljticuHnSysn iSHTGiujniunritucu stiGisimigistuifiLi o  u o  <=* uJ -« ,

mjon t^ojSnsigfjufiijmtrisiTiritii 1 ng fnnssryy is  ggiumui Gjsmittn 

(workflow) g m n g sa m j^ n u T i^ m n f ia w y iB n ts t t i f isy t iJ5) stiuiunnigsifi 

gstitifm j ci Hfidnittuiynj tinftununiMStrfHnH*) fecufima&nmmnsItiftniHfim  ct n  o  i I l <-.*

ufi&n stim jtfum nnstfiym H nSnsi t n yg°i;i jf ia hri2 nsitfiyniyswTingf□ ci hr
VI Li  c « u  i v J  u  C«

d n j^ t i r iu n jy s ty s m n n if r i j t i in s lg ts i s  w nm R ^g ffm tu u n rim fijH fiS f im u tt i in so  \» Li t/i t» i run

tg i  m sym cm sis mfimnnmitiiJtiGtiiTRuirifi (coach) tSyltim nnSnsinsRi 

tSwStnxijm jcunHtiitanjRnnfijjfu  *i L u f i s tu n n S n s i  ty y m s a m jt im t( t f iy t [ t iy  

nHfitanfrtm ufinsItRG sm GttftsTfm usum itm stnsig  HfitinKtinunitfiGtiuiHRSfisi
a  L > lti c » r >  u c

§jfgstfgt3jnHfitinxsfaajriHin ttifuyismnysSasiauyjRigfafayjTdu i

mJUtSfiTnyfnJttlJ (Team Building) Wyi2mSTRyfnJt3UHSJPaUlfnjRltlfS---------- n  Li 4-------------  v- Li i o  c* i_J

MiprimtgfJniigiyn HnytGjitntu r sr rrrj  stimjtnnticuuinsnntiigi *i m yim : 

HSJfauifnjmsfij fayiBn[nynjSfa[nt3yjut§ss?mn̂ gnBnm samnungciritij 
RSRiuwnmR i MRHfnnfrijmnticugifigtitg1s43fim2'Jsfnjm5RTnyfriJttiJ jy y isu ”• —  r» L> i u



miniuiRsf9MttJ1mitfinuM[rjH mjnLSnHSjgsirigst3jfii3fjHiBnt3inti[fiH rru 

tSiyRfaunnfiSjmatRisjiMsJRmgiuMMinSn sfcmfggroeM[fifiuM 
nm?? *i

tm w iu ititsfn jg iw yim nujm tin  mtflRtlhti (Stereotypes) StiSWJS: tuCU 

faHi2ms|jiumjt5'iJHiSHnmtgf?niigiun tmurlth mmS?§jsgsingstiHSsyfiH 

( Integroup Development) *1 ggiimiui pWSUJtfl8LfJHfTlttmnj tnSSSingSt3[Uffi

juwnm?int3um stiiufdtfJHiitgjti ifjHmittumgjRtns

tuwHrinmri *i Tnygifcnnss mtsfemtnjnafucfijuftjsa uaiuHmRHTmSnntSniafu Li I V  t-> Ai «s* -Vi V

mn[ratujtirn (similarities) s t i /n n sw m  (differences) ttin jaag jtoain jnm nH R  

nfnnji *i fnntomgii3tmssa[gftnstRncuiR§jtn8GjiM uxim{fiHSitinnss tw a in  

sfucutinmucuunipnjgjyisfnnswmtss jH^Hmsv3mJ8n8{5i3t[u^2Hjtwt3jnsf

fiuunsjjmtu ruHntjaifijni^Qjgsifigs^jfi^jnugi^njtss *1

V- 6oQ^S5^Qfl5soC so siS2f3efn52f3^g‘3ft5||5
_____Ld------------------ --------------- ----------------« ------

(CONTEMPORARY ISSUES IN MANAGING CHANGE)

•  HssttiroHfiSnsimGiSnis tBHjtiiwyjJujGHiUMHgfnnHca mmtunfqjGHtsis 

5atn{gt3tuiuMRHiuMHajnntsi*t3a?

• snHnBnsitStiGiHt5tSHjHSfsinHt5usssmiyifjyjuGtjiTQM ?
•  iR[nHHn2nsit5nujuamt2HjmGt[ymraHajTiniUfj8S§jmti3tiiHyfrin

un/ismunrotna?O  D

• ul̂ slsmiiuiiRiyttjamtnrouGUjswstggjmstitGfTiJinsiTinGnjijUiips *i
t t in ts i  ^mHnBnsimGt§i3HjtimmRusmsSfnnGnitiusiatsstJtusstsriSn ?



ucmtfiwmgitnss: mnmmfuiGSnjMmarnn mJHSffis tqm mnmmm
r n  nj  O  Li  t J  cr\ I O  ^  Li  t\j

Htjfnn§ng1ijiHafnnucuisumncu stimn̂ sTfirimfnnGnitjUtjSŝ tiriBntjituH Stii
tr> J J  d  o n  Li  » v

frufitiniutsRJUMHnSnsi iO' I

(CHANGING ORGANIZATIONAL CULTURE)

toGHtsHtifnnHtu tfimfmtnsnjitij tfititntnstuncumftjifnci stinSnsm
uJ t n u  O  ^  L*->

ttifutG§TfUTGHtssut3mjR9mgiSt3mjdifijuj i fUTGHumTnfGommtnnKfcimrGSO' J J  eJ o  CJ C~i tJ  u  U u  l_i

nmwfitimrotSfifugk! sE3tsitnnjx^LUj'iTfiftnsutSnxsT^Hmtrimtss fifatiSfitfm
<r% o  v J  Lj \j f~» vJ

ijiutjiSG *i mfistuinnjamHtu toGmsstcutieamfaufanuHLifnn stimmtjifm
if. L i u  t J  U  ^  cu

jgistiniHfiBnsi numsfirminnjt^HismjntnnudfiPitifrinmTUfi i  firmfun&ifi
CX L i L i i c% L>

HsmGTRfijiMUJtnssira^ncustnsis i ^sisut^wntsintinjnsnjiSturmntintscijnnU lj  ru  O  a i  c% n  s  «  Li

xcjitu mj^ftiyjfujtsHtRlfrinnnjtfnntji^iSsgi ystusm sfy umstsisig *i

fTlItUflluvlHHfiST) finSm?hfl (Understanding the Situational Factors) 

mSltuCUtjlCUf18linfdH{fi5lI < Favorable Conditions) mGBmi^jtnsmjglhjyjfti]- 

GHtns ? fiftjfnatnsfdSfitsi fmtiiftiyjfujtsH Sgst3tjitRfiHist^ats1gmst3iuntuCu 

cunsnjnwjteigiviHftj ugitinw uGsiijnfnHtsstfifitns:o  a  o  -v> tj U

® HisluntjitfiiifisiSnHHmtnmglti ci lumssjnGtfitMGfiJSfi sticwG^iusnicu 

unjfiTisfnndtticu stittngucmticufnnMHTfdmsfuTGHUGUTS *i ggiunci/itiGtfir \  \ / l  L / t J  u  c * XJ

umiGinGsm§ifnm8fU8itit?i:mff) mjtntiut3Sj>HB§tiSGt) ufrmtfifiGnj ts
i/l tu I u , J  ^  ’• <11 ^  U V

i*  U  v

® mj l̂fdUJHflBHSi (Leadership Changes Hands) 1 HnSnSlginnnnjB ttiCU

HiGtanjsfBwwnmuRtHSSnHCiJitSnitfi GiSMGRfnmStGRmgisttluRtsig i
O  V  CVi



HnSnsigingw mHismmn(uRufimwHtifnn ms]]jttjinjt̂ {RfrnnHumcusf 
HgSumaSnaitftaswQiaH^ <ii n

•  H hfnntsltnhs shfiG i  H tifnnm atm ntte toGm u&hRnm stnRGwntj1tio  u  v n  -* w  u  i v  u

{wttijtijrnssitej ^HiscuRnji:aitij[facuwnu[nu2nmi5mjgifijyjmu (Values) 

ta1tncutJ3njHtifnnBis'T9liTgim?iG *i<n u  U  v

•  fUTGHtSitgnm (The culture is weak) *1 i’UTGUfnSlRSfUSClTimfnnjriiTI
u J  O  t J  u  v

mmsmjTW8Twro&nmnmjfitiwHiBfigitiHwtrofitH9itiHMiufaHtifnnLj  l  Li u  •=* rv» r \

mstR8fij tiussmjnknnmsimsiti ntimjtfiwuj *i titmsftcrifUTGihsntijtfiaO  u o* o j c ^ c u o  - v > t J v J

mnaimiMnjumugtjiafujGfiffiti i

(HOW CAN CULTURAL CHANGE BE ACCOMPLISHED?)

Lufistuniswn8nji[RU[Rj xRinHHnBnmmmjHSHRSffnjgiMyjfujtsH

tsstihfcgmHmsI ? mJLUtmypmnciTimfyjGHmtnnjuGujs ci mswnyrnnmn 

Hmsstii^msrignnjinnuitintusfHHtiJ t£3cutnaGintf5s?ftjsxxjj1 aamsfiXHSMtns 

ĝjm *t mywtmtnmss tnŝ igfmisfmGfmLwwjuwJcum-taLMtiSsnjgnrituum 
funuSnmfujGH *i

RSWffliJ 9CT1-6 Hlffltgist9lJnfnjglfayjfUjGH (The road to cultural change)

•  njuGpnjlfriRfyjGHHtu tSHjnanRSfHytnynvfijfdtsfujGH^cutRffriJgiwyj

• nsjnjgjCTsyjifdfiJiMtiŝ njŝ tiriSn tnmnMnsHisHJRUstgjRSUMHgfnn 
[RftngRnHmina m u g ^ j i u  juM st5migiwyj5sigftn3BiRfctiijiH3tmsi9

•  iR tifn tifn jS ns iS  ynytfiH m gw }s:1ra tu§  ( new vision)

2,1



•  d tn§H nS fiH nm m jU G tg jt3 ln i (a reorganization)

• tnnaiaftSJtinfS atinSttljâ S tSHjû m̂ jtiSnisfgfajsrlwmStss
• ?m{usffitii?ijfrin|2MUM ŝ StnJijfnJsingueiĴ H ipnatamifiuiRtH ati 

mjtitujtns iSh! ?mstiajmHtkss (newvision) *iO  cr tJ L> «J

mmSH&ititaisiSmilmfifuTEHHffi i frulm mssjBBis m ncw fanBo V iJ u u ^ -*

fUJGH (cultural audit) iS^fltUmHtWfUjGHUGUja mJ^[UjUUi]USfU]BBUBU]Stil

HtHaafujtiH^tJcuratitsatna [nBgitimjfimmmcuRfmRBm tStymSjttSniaf 

HtimfiW3i89tt3njTfifmjtftfijuj i ratitilajmiSmGluitjMSistaluRtss ttfrutfi 

mcsptnujHtiJ tSnJjnrimsffujGHtriPijtunjtnnijftjstss *1 lu n g im ss

tfisBrntu HSitJcutnsmfuttSnitliimfdBiSngitiHfajufaHgfnntsistg1! fijuttncutfi 

r n tn c w n u H n S n s i  tS T y tS ^ jlu m a ism a tf t tg f tn a tf i tH C u ra c j  i  f iH isw m fijg ia  

t^njtjiHngi^Hram i^ftijnj3t3§jtnsBjifanr)fa tjimnfimjsmst!frfiusigjmufijHa 

fnn[RftnaRnHmiiiafnutift5jiu‘i tufistusttinSfi Hstnsmfmiucjsfmnusis 

tsmit^iwunsistg figstitfifujCHSimss s riaw§unjmj§r8funi futitsmjtfifu

unss i
o

mnRtimtiafHnSnaiTunuRijiasfaSHtu gsmftunjncu^Tmsmjtfifam
y  c *  L * o n ~ » u  o  , J  o j o

ws'isssmnRBis i HfiSfiaiHiGtiri^TafmfiaigijHtiJ atiwfijJiSiamtinug *i m s
< *  C l  J  U  1/ U  - »  U  C l  1 C l

HmuRuSthss TRfmmmwSTtnasTiuutiriafgwia^MtijSwriuHafrinsa stitnti
c * L i  O  L r u  I * J  I  Ti  o  C-t cw

ffi^uRESnBsSTpnsRtniitiSnmfasis6) mmsfouficmtimnsfiHmnmmsgfijfs: 

?wtmhss i

t^BmstifnntBffjntsIniaijJBTsSRSiMSis*) fitjimjmasujMnutimSB si1
u  L i  c *  u  L n  O  O  V

mm ufuGmS?mtimntfi§ *1 mmt8fiS5>HtimnfiQs)S tiGtftmjumfumifrttttiR
U  n  t n  t~ \ V  t n  v  ^  u  u  c t  C«



stagjitu 3timnnntntgmtijmgjRgniwcTn9jin3iTSnji^mMt3  ̂ Hnttesitnsrrto 
2R^uHj3nsisfHi3fnntsst55i§tgifnH9fatEJl§ *i

H R 2 n s ip a t5 d t2 n 9 iH 8 tu ia c iu t ia t j3 j  tSu ju tS fisfgH JG  s t i n c S  tS u j  

d sw g u iu tn eu  tan jt^w crn § jS tm i2 n {y m sm R afm H tp u acu iu g ju M H g fr ic i  i  

tMGfj[gf?rmss [R rtR iG t^ tiS jtnsijiu jinM utiR  i  m i n s j u n t u  s t iu tu ricu9 jfu jG 5 

uguis Tt̂ uGnjtgiRamjSfisiS ttifust35sdnj§fnfij§Tuisfnitiifaujg i
t j iG tium m ss  HRufisi st3Gtiti*ifayjuinjijrnnL2fanM st3wtnxijmj]jjsjfi 

scuRtiMtiH T u n s t s m j f tm m u  s t in u fu tic rn tt is  iS u Ifn isuR cS n  t t i tu tn u tt ig g tu  

m n s f m y S  ttinsnistcum gjtiiss  *i

nnfininfihuimtj'i m sm jG im tj im it^ n jU jg irn ss  s titn sggcm tfm S tm sis ig  *1-% ru O  vi

M m Sm sH tifT in  5stnsmnjiRUuiJT)tu§TmH facunm fitnsffin i2ti s titnstjtu titij
Cl  O  O  , J  ( U u  u

nm R  9jmncjmJi3iJGiscymtunHRRfrifUGiRtg1tuitijjjiuJiriMig *1 H n S n m  [R fu is  

g r h r g r  M m j g i f j y j  m5,'i tg iJG {R ^gt^ i3 t^ tJJW Sju t;  1 H n S n m iR Jy j t i iy m g i j i
n

us t3ujmjmjn§]?nngimrriJHSjRS sufjjtnuntnw*gytilcri *1

(IMPLEMENTING TQM)

mjiRujRtifjn/ifringitiifati R n y lS u s in s tg j t i f u n u f n jg iw y j  (a continuous, 

incremental change program) *1 fltflUmnflStglSti m itf lW yj fEHCUmiT): 9f1Sti 

( Wliite-u nter Metaphor o f  Change) *1

GtlJltiMSIS1) (key components) IS (T Q M ) : fl

iyHcufitsitw iftJGn[Rim jiuwH{iStia  R m um inH nm jQ tu iH  s t i [n H m itn :  y in  

g i t5 iw t)!R rn jm 3nfu jG H H aina ti!S iun2n  t tS tu n ifH tn l t i sn j i t in H m S a a fH tin  

fnntiffifitinj s a tw f im w H a fn n u tn m s ig  m snm m g jf iy G tf iS tcm jm jfn jir i!  s a  

tn n j i i fu n sm s im s lH f iB t ia d a ta j  i  fn p t in n j f i i tn a M ii :u i tu n f i s  t u S s t u u S a

2 3



frutiSfisi §THismjt4ifauj c jgsiwhs montep stiyswi i nncuRSMmti 9m-
L» <v j O  n  c ?  i >  « J  i O  v

naRjtSnjm j{RU{Rt3?j[inningit3{M i3 ( T Q M )  t s ln t i lw m u  te m n n S n s iS R s^ k s

(FOCUSING THE CHANGE EFFORT)

jGmfJHSJUfiiHFifnnHUj ?£3cuHisunntiHsJfifTinRUTRtiRiuifnnsitiTwt3r \  c* c~\ u  i o  L» L> i L i i

( t q m  ) § jy i s [ u w s f n n  ( 9 ) S i 3 g f t n s i m p H g j m j  c la > s F i j j f n i s m n u s m s f

m ngw m jp^ tjinSnsinm sm uim m  (Vertical Defferentiation). nrSnstJitsm jI c* c% c* v J  o  Li

[RtinsRj s t i m f i u s m s f m m j a r c n f r i i t t i j  ( cn)sam{S[f jHB}sgaH3ttu  (Cross-

functiona] Teams) 1 MHlfdfnCHSItjSlfiJHStSS tHStf CU§TSftiri3fiS?WgHamti SFl
n  c> c-, , J  v  o

HtGjitntiJ iSujmti§jmnnnjHj^niijmjms!fi[ytM ngjti gsitmtifi rmutSfi 

IfjHmj^nSnjmGmRUsmjtnatsjftjaimssimntfis iSHjHsmiR§jHm£3ciJtijni2ti 

HnuminmHU5GnwcinfuutjmsissfiGt5mn£JisTftritiJSfurmgit]isistns *i dititssi n  u  i c '  O  u  in

tgffi ffiUGJSS3itt!3ttlJ (cross-functional teams) tjtiStjJmfniMUlfTIJ tulSTftJltUUCTnU  Lj  |  | iM |  U I "V> L» i/1

tflfrltifTIJ ig tU u in m  (Blame-placing) *1

mjtPfams'itimGnlgp ntimjTmjmtifiwimnsimwfci (TQM) futdinrSn

tknrijmnSmtfiGumustns t3Hjm[9friJUStfinjHi9jfngtR{utSn^a i sttinSfi

?SnjgscumRSfmj[RU[ptifjtinmn9it3tfi3ti (TQM) tsItfiustMinfimffitinfimittiJ

uSHjfifritsgftntiltss mj[pu(ptiRWifnngit3[Mti (TQM)R{Hf§jHisfnmjucgcusf 

minuj samntriŝ msttniSRgitTisgcugnriQi i
« r  < r 0  II V  O  l_ru O  «** y

2sininf3fnj tt?is[firimumi miwucSR miGitni milfrmwS stirruutSti (fju 

m^iJt^t3Htistifustuii2n[fiUJu *i ggitmtu) stonBn jjafm^jgsmGHisnjgfnn



s'ltfJfrm sm gm m tftym gsstiJ tn s *1 HgmntjiHmsv3nHl5[RU[Ri3 non/nn 

( T Q M )  [ 5 ^ n j r i n j [ n u m j t 3 i J s f s s s m u i s m H ^ j t 3 9  

u nfitu  m m iS iM B  stim m w fdfdcutfuSH  1 {nH 9itifn if i tum H 9aau iH niM tif i  

tnmGgJUWHnStjS itlitu igfdniajtjtitsJjsJwifjHfTiitfiiafnRinatntnB iS y jm S fi  

s t in iH ^ s ^ u s u m T 'fi ? in s f iT 3 u i? ijf r ijm jt n j  1 tfifm n n n iriw  j o s i w h s t r I h s c t t iru> l_nj «_l n o  Ln j I m

§ j [ r i H m j^ J t i m u s t n c i j H § j S t n x i j m jm j^ jm s t R L m w n ^ t 3  ttJitm tin tim H  fo a m  

m i ^ f i n s R j s s s a j  1

G l/lH S fd j (people dimension) ta m jp U fR tJ R n J im n g ilJ L & J ti ( T Q M )  R [ H f

fnjsfntintsnfunuum i2HiutnniTmtu«u1JUMHi3ffinmHJti5:Rnnfnn samrasim
v  u  - o  n  1 o

h j h  1 t f iS n tits ffi  ip a tjn T R ffn itn B iG ta is R fn jH u i s tim m n n s u c im tm frfiH T fifn  u  n  '—'V 0 0  Li Lj j j

r a n  finmffnjsfmjfitumHmitfiJHtu s^mnstjfuJtJistffinsnBRtSHTmTS sti
u  U u  V  rvJ u  L i  e *  O  o '  O  r J  1_ i

( T Q M h s s  *1 tfiqgiuuci/i ttTitiStnts

im c i5 ^ ? iH in fn n tG l^ t3 sm j[ tr in m su  w n u g m S fis i  3 t i{ tn m w n g n B n M n u

s u in S n  1

+  S555'3̂ 555f'ip'3SC'<:̂ '3l\5|55 (ROLE OF CHANGE AGENT)
1/

m iw n j i H m t ^ R S m t s n a l a m i i p u L f i a n n n f T i r i m a f w a  <t q m > xsixsius 

u a in j^ jiv u n iiji R H ln g ia is s  R f H f f y H 'i s m j G m jH u h a w R H r a w H n u f i s i  i  xsstn 

R s ig iu M H fi2 n s n x J iH n n ju c t;R lM tii  s a u s tts titn u ja ffijiita s  i  r h I g i r u l r Ii r i u i  

f n n s ia t fija  c t q m > R R m H R R i i ^ w y i S M j a :? t f t § 9 r i i s n n t B  y -itR H n S fis i s a  

s frtin S fljR S m n jS a H n R B is  y s a u  s a m i g g w s M [ R f m w n m f i t i h a t i G t H G  i  n s ig  

m n a i i t r i w y : (Change Agent's role) m R t|G a R ti!R § n fu ig 1 tr o m iffln in S n | s a  

R t H i O w h  x B r n g u E J iR s f m ifig iM R fijJ n jm J t fiM u iia i  i
ru uJ O  U w  *J



i G 3 i w H § T a d ] m j .  m n m c K J s p « 3 W J m r i m i t f i M u i

u a m f n n s w r n f i b f e j ^ u i n i m j t j J n i K i G a m u a t n a . H t i i  a u u m i t u t u n n s . 4 m i S n a w i a w r i H n f r m

u u u n t u .  m r i  u a u i m s 4 f n i H u i  a a u i i n t u a m w 4-
m i s m i f i t i i n t H N m i

t u a u i n c u u n u .  n [ S n G i j i a c u y n n i n a u i y n a d n j j a i a s n i n G n G R

[ R R n a f i j  { n H G t s n & H s a i j

+  ^ 6 ^ < £ c g g g i 5 \ g :SSffi$g€a3 ( A  philosophical  D i lem m a)  

rnnSfiHistgasffltnjistsgMjs?giifia SMjs:Hnmj[pu[Rt3Rti/ifnnsiid[fiit3 

m stm nstgjti (TQM) tS ^ m jg iw y i  stigftjjsrH nm jgifayiuSfys (revolutionary 

change) ‘I mjTRUTfitififtflmngimMfc (TQM) mftnGMsmtfroTfifiGussfmitftfa 

y jm s tm n sfg j t i  i  m sfanuH yfnnfnm jS s fnnt^tutLusm u (incrementalism) 

5sHiG[pu[fns^gjtu *1 Hgningit3iS2[gfmnp[yciJ§tfirimftJl sfctfiBSimsIrjti 

LufiuBmnuwnmfi i  w n u H y fn n y m c ss  m iipuyititjtuifnngitiiwa HthSamn 

mens to tsfitnrijmj^ifijujnjiSnnirifncu i  t̂ xtss ■ HsstitnuHSffisfmnmhfitiGitt
UJ  O  y  c t  J I O  v  L i  U

T£Ut3 t3u3ut3Hn2fiS1friJfnj9lHlSu2fRSHUi cl
L*  i y  t t  l ^ u  J  r *  u

(BECOMING A LEARNING ORGANIZATION)

HLfnnuajGSs nntnm tngratisfum trum ffiH fcm nm eass §ng1tfmi3fnn
u  u  I v J ^ U I L j o j  fT\ a i  J J  c~\

nnaunjisuiuntulm iI O  O  -v>

tnrm Peter Senge tnsttBmgfatji mfrgmstiufironusnTSnsf

wHRfnnjuwgs t3ujwtit5tnssfcugticutanjnRtRt5fltnstiiian?iLtnni3 iJismsiatcStu 

h sn S § m sm H iR ftn s r isy 5 ig j i3  t i ig m s t i t t in jf is : ju ^ f tn sR c u im E J im tw j ttnw tf ig  

mstiiBfusttmBRnni3[n^usnjsHnitimnjst^Hmmtiht3^yG *i njifjHtnatfifm



tjum m ssuisftjijrpasis? m psm tiiim wtecuH nSfisi stintim n fitnJijfTUfnjttij 

fnatRitjURipunj s^funRpttjam fnstfigiatsjti rogmmSHjuauja aatmtuStfi

ttinymSw^stsmiLUcmn *t [uw stunnSnsi 8tiHgmnH3HjaM[ptifi{«tiug

mfijiGsSjjnujuiFij iuimyis[y£3sfnnHnnuiw [nHgitotfmSmrownmmgtms 

nmRaiaSaaiBWLHuga yim[u§jCTs^ujuiw[RU[?ns tSiyQcujH{yf;nLu^ tsi 

tdjgtinrimitcinmasGiaig *i tfititsstgffi xsitncuttJwHtifnntBnsnstglimuRintjiU  r \  r '  y

HtimnUtncnfnjtflJtilTRH (Team-based Organization) StitftUHnTlGufUUfinjfi
n  ' o  Ui  i  ^  o  i  n

sfiSfiriTfii tStmfuraMiftggitmnnHn sRJStafnjMWGSR uGtjimnuHtu^RSR
v  L i  o  u J L » L »  n  v  u  v  n

ttJisTfinmumi mjfiwsnHSfujifiStu sanuifa n/imfannnjnsfGfcuisSmsstgl
l_» o i  a j  u  i  v

LfiHfnjtnnufdgstSujHsnfifi li matRijiHmjtnng ttituffiGwnjinjsftjtjiugri 

tftyiGatiinigajufanmRgiagptij teromGHisrogfrintitmiiufimSti etfurifnjtfmuw 

nmRSitncuHaiRR i

+ 15 9 fJ15̂  $515 :€553 ST3 £5 &5 :j g fip if?
(CONDUCIVE LEARNING CLIMATE)

mtirimw stJfujGHJuwHyfnn yrfuawnnrctirammjawtR *i ygnj{RUju 

[RftmngfiG5§j[ymsmnsfmj{yt3W[ytTis stifinntujt3s^s?i§t) *i msfinfnn aatha} 

gnSjjHiafmiiMmaiS^ujaMinHnnuiwgitigpui *i tnamtinfriwiastg fim am i

ntnnnami^mmys^uifitafuttinjnafdSunjStnjiJfnjaiJ. tituJtnfifUTi8:ttfnuji
c *  n s v  I ■ =• 1X1

guMRntiMsj3nimjuwtiniHS3ijSM8is9JUfiixt5ti gGtututnswsji *i tihtituritj 

tunwnyism j ulurifTifijfriygHm wnumjf'iojmysstita (Sefi-evaluation) *i yyffin

sanjitiny nnntntiafnnininwgitigpui unjitinHt^RRinMtgitroHnmgjR. tawtii

mimRLntt3SuWmJMnjinj3M{J5ljlHtIJg1 (Collective learning) *1



(SYSTEMIC PERSPECTIVE OF THE BUSINESS)
mntfimsItrijTuns t^mibiniGupjmjmcuSti^jtiistnnitfuni afgsinga&jfiti

r> U  c  J  u

untuifi (cause) StitfCUUsmCU ( ElTccDtjIHtU 9fcmmUTUWt8UItinmN StiUfimtiI o' | vj Cj l_nj i/i «>

fia^sifitiStnxiimjJUMHafnn i mjcrmnstnautiimSf nSnmngmfigstiJfttiucTn
c% c *  cr\ o  in J  vj m

(Issues) TnRfflJnii (events) StinfitflS (Information) fetUfrlJU UtflfUSlUtUtfltflti
L# O  XJ ^  u

m n5T atu jc jt^m ^m rffu5stjium h 'nsm  i ggiumifi Kigltiitaroltnmtifiti fsm? 

i[U{pfi3mj|^u{fiafiTnmngitt[fi5a (TQM) isIntiHtifnnnm *1 fistiHistinjus 

mcu£3niu«c5n jgsim hs  uusn lgn  i n n
i o  n  c> i> t J

ttJiuimjmSssffi3HRfnniJfSfaTRJUMURWR nm mtStfintji cimfitnafiaig
r »  u  ^  U v U  i  n  xj  U  u  \ j

n^^LU^LU^JHfanwHRfnniufiiga tSujt^syiiim sfnam nTi 

giv39najtuCUHafnnjuwuidumg§ *i atifnngnmss nnUnnfmuggfusfaTfif ntimj
v J  CT\ u  Li tr\ I u  I Ln j  «

jGSi§][UiwngasfH3iRfmjwnfi^?i i ^ m 2st)iit^t^^gn§jHm?ifit^Hfinann *1 

tsItncutScuratinsjcuHrituiRtjCutai fiHiSfmJifagisntimniumtuigiijiHgfTin 

uunsuiumu Uinn Peter Sen Lie UlSfdStflStjl ffUtilWUJ SttfTimfSfdTfi flHSIHStfln o  c.\ cz  ru  o  vJ t;  Li

mfiimsHfismuGFrusisig m sfim astnsiRStim  i ttinHtufjmstaisfimitfiMtnU  rv v 04 i n  o « c * u t \ j  n

ttfirnttfimSm RtjiftjHRfnnntimiggcuranfnjijiMunas *i uRCUHtum uisuiuititsti^  «  u * U O  I O V I U

w n n u fa w m  stiwjumH gstitjitrmgntji midiMunasRtjiStnxiifnnaGHdifiO  vJ U 1 «M O

(Natural Process) 1 mjtflfiim mfiHHtintifUUfflU StiHtifnn TfifwnnnfafiJTfi*\j n  ^  u  i n  n  L /u  i J  e J  v  Li

sti jahsltf iym  *i

______________ O --------------------------  3 S . 1 -------------------------------------------------------

(HANDLING EMPLOYEE STRESS)

ranuattinSnfnmfGa midiwuitnSRSffnninsRtianjnmri i mtinmwHa
L i «v O  n  V vj

cnwcinw stiHisfarnsncutitstti fnjgpjHnmsmuSsw mimumcum mmfuQiGain  i u  v  u u u . c * » J



fju sS  mJufiSjGtusfjjs atimmmiu9jt5mjmtun:fnM3 nistpjsttiriSnym m ?! 

{nfmnmmiaincuwntintj stiHismntsniiju *i

9 .  gesriggre& fftflggflSg? (What is Stress?) 

m n G m tju g t^n jR sn ^ ij iy lsH m  fecuyynjyintiuyusss^m fij fruuti y 

RIHfmmniHttJ?tinj9ifist3i9ist3HtStutRtji3tjis ttritunjstiwismjGtitnstssfgfuis 

tncmmmthSsqjirjnrifd si3HiSfiru:fa8is *1

fnny tr i^uusm y in ts is tg  1 tsItncutacufnfiGtjtimss tjujju59yjftnstfi 

mpiunnfnnnmHulugHitimstsisn fimsiHisstifJtiinstititcJj tfintwanslincuo  o  o  u>

tSnjfldCIJtU8fnntJlG9TSfRnilTmunij§ *1 RICIGnitsmSHSttll (Functional Stress)r> &  » J  u  1 O  1 -v> 1

mGtG§mgnfijHfinnjfiHWfi UHnwntoiriJxnntfifi MxcJtisfmRgftjjuMnmmsIc ^ J v J O  - % c « v > c *  c \ u n  u

fn roS fiu& ss tG lhn tiw sticuH n  ntimnGHHmtuCUHnGStG 1 m H fm i R tfim inm
f |  0  «-* J J  C+ c *  c t  * s ^  \J  c *  <-■  O K

utisfmticu-HRGtitns 1 ts l tn rayny jc iim sle trm ri y sg tum nsfm ra fn jiu i[U G i-g i 

H n m jt t in u w H R  y  n s  ti tn  s  m  j m m  11 cti ti m  jm  § j \ fi {u cm h u  a s t i  § m  m m ju S f iu d  

stifiTHffrmufiiHfi *1 m ro tn m m jt i iJ c u s t im H fis fm jm S ti i f is :  miggcusMTSif
L»v c * \ > m  u  w  v» 1 y~nj

uGStgfRStaggtuTtnntuffRiSM tiiaHS 1 m s m jm n c r iH s m ju s c u  ritifasticufTiJL » U  u  U  U v J o  1 1 0  x > »  » i *>

R tf t t i t i s r iu w H R  1 y u w sm n af i j tg ln S n ita i  ynm nnim jti iJH S cyL m cum sts  y n  

st3TRftRutcuimiGmnfmtnj 1u u  n  nj \>

t£^mfmjtRnjn8iujiRH[RigTi3issitjiti5 tuCuunyifugjHiSfnnynitjUtnfitgjvi m  
m y s tf isc rn cm g  ii fu n s a y n n ^ w m G u y g jH is f n n y n i t iu  (Potential stress) S jm tu  

tftfnnGcjtjurmytrinti (actual stress) 1 cu r jecu igm insis  R fn n S s ju in u y jt j iH n

cugticu tuitncugtinjtmsrifitftHiSfmifd2i s  *1
< ?  CP



b u  t f f l r a f iS s s n Q s m d e  (C a u s e s  o f  s t r e s s )—S-d----- j------------>  

cJtstunJtnsngtniisinaRSMPnti 9cri-S u n iu im sm ciG cm ju m tjfR ftn a tR tiu
v  O  <* v  i  o-  i  i  U u  u

mgsfglnmjnrigingtttglgtJHtJfTin uucmtfinisg fewt^umfinstglsti^fiafitjsu  c« m  t~i tn c. cvj <pi u

rowshtinSmgistfiHfci *i finRiunpanStuth rrutjiMUJSfHHtumtsmSfituQfnnST
o  o i O i > « ^ u  r \  c> J

m sfr in c n i tsu  *i fiHiGfntiSjSmMW fru u S n u ti  i  tfi tngstgjfi fn ig iw

mgitignm t^SGmnjmSmMsfuJtinmfiJHSTtnntiTuiji tiiHUJsa^munriHtn
o v J  u  o  v J  u  U L *  u  i  " o  i _n u

G sstt3cum sftni:w 8is£3nis^un2n i  tires m jtf irem H tjiH nu ti p jtn s fnnG m tjU  (aU u c\» O  C« O  t "nj '

major stressor) "1

9CTRc> (Sources o f  Stress)

ucmtfiress

H S fn n u w stu riB n H in  s t i re s i fd H sm fd H tifn n u m  t i iu n u j iR H tu ts m J u al c* n  c» n  u  ) < r \ u  r>

§TmsfnnGmtjUtiti?tii i  tGm rniM TuyiiuinuttSTm sfnriGm tiu i  m iG cn tiu ts
, J  '  "  u  U  <“> , J  I ' J  I ' o

H sm m u tifn n G rn t jm ti i  *i uRnjtunjtGfnjtnnjJiuiuismnuRnTUttiiatTGS m s r mi r - * i x j  i<n «* L * u Lj U

TntntniHnGRG m jtin t im nre itre f i  RGtfttiHmtirereV_̂ j /~l \ j 0 0 « X l O  C * O-

mjtt3njHisfnj{ynRLmtjtinGRG i  fofinsH rm sig  sa fn n n G p w n n M R U ti§ j in g fn n  

GcntimtiJ i  ucm m nnggtiH tifnnuG gt9 tR  i t i reu tim n fn s f i t i t i re s t t j r iB m sis jytn &  i n  L j  l j  r \  xj

m s  u s u c m  gfcugtfiguiw tum  H fiS nsR tirem sm jggcusfijre j’ s t im s f ru e m gO  C3 U 1 «=* U l U u  O
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nSHiSGi^fa}UHicui Sv3fun8n^mjtriJHS[wcuutstji m sm m w tnm ni §SH isnf[m i 

[ms uHiswmitiigistjuSH i

msfJHiSnna[?;finjggnjHJCiJi:fnn mntuacusm stiticuntnRSitimjmfR 

§iciigsfitjiggii/imfiisH?RamjS trifumGutigjHismnGnjtju *i ttfimrniRtfi h u n -  

8mssmaisffnifnaStii3:HmjiHtiJ33Hnmatii5mi mjm&uStiHnmnmsRtiiuwU U cu Ol ^

sttinBn RRTH^nGmjRRRjnGiJtumgitwRtndirossgimss i
u i i  J  v  o  r\i

uricuRtunnii:iufasmn8RHin9jnt5i2jijiHRMTUUMTHCu tumust3 uusjss1
i  r i  o  «  «  U  U u  u  o  *n ji c*  u

m nm sR tig^slH tim n sastomRUfitu *i HitinugiUMuncuBisnnmRgR [URg 

n s ti 8 i  H iRUTm m iuM Uficinm fig n  GtifuumnincuntuirusfanutulcTTituieJ | n  u  m  m  \> o  i O  m

HGtTsmtinjmusttmjfunnuTunripjsitiincutfcin stiHiSHutarngfagiamnunfi 

[uititi i  nmfiiitiiHSwjSsHtinRHRGR tfm rtnjm nQ sjuis stimsmjcutnfintimj 

tMi3jmnnnfnr»SHjftJujiti5 *i mwiRURtufinfig s  Ini fifi[fnsfatimtg1stiugfis 

jm fis fi-r HismiM[jnR ysw jm m u m us stimsmj[URR[uujti *1 Hscquuing n  

tssjMfriHfflmfiHGjHtglmfiswismcipnsSti n rir tn tu [w ci5 g g cu Jti s  i BSxu s u n

timra tfintftjw t[5stfUJt3nnyswj[mRg 8 *i mygwjsimfiiHfilSRSi finnasw] 

fuwsg n gsat^u^cja^nRwnrnianinmsSmpstiitifinnHSM jijJtns s tsisutfi 

ggcurt3RmmsRtimHim:Htimn stiURtu HiamngiutxnucimmtJitiJ *i

CIU (S ym tom s o f  S tress)

Htgit^cutjiwnnutnmtji sxtsn2RHiRHisurmmsRtiRt3mR8Misis? mums
C* r r i i n - v j  =* in « r >

R tiu t t ic jg s f i is im H H tG jiu itu t j i t jp s  *i s ttinSRyim tjCU Rntiinsfnn
XJ

msHtisMtsis TutuinjmojtiiHwwiJm itjntnstjiliintjjtnM H isgsifj nm jtn sn u
o  L. tu uJ L> «

rijtnRntimiMucSgjmHmijiijJtn - ttimtwnJtnfiftmR in n  triRwcrngimssmo

3i-



[RftnSRWlRWmnj?nHJtI5:miUIR9-r f d n l s j K  Physiology) G filsjK  Psychology) 

SlatHtUK Behavior) C1

m nm sS m t in j s iR p n f iH ism f iean T i t s f i i j j l s j i  -f fnnm sna tssm G tjS f ignc i i

9Tusmnit3cuTunsjcuitsjjfitniinariiamtiJHSMi m S s w t t im u s t i a  s t im S sfd trm tfn  

tfiSm slaeay 'iG cuny  siH nsfflSnSnricu s a S S m a m s t i t i  i
1/1 vJ Cl V  V

?t3fUHis^j:w8isi^aisstm§mnfiMrmGn£mTftj *i fnnmsHatssHiGutunfu
«*n 4 1  • L i o  o

§TUSMuntiiGfi i  friJRatRamnnssamjaiJjfitsuiimtuHfinfnJustnmGRsafruaif i
J  J  c J  o  cp  c i o

m sm iH afoatss wsmmni^ntSnis^naftjcTnSfiPLnTMxtaia^^ffi ggiuiHintiG
i o  j>  'o  x_> u  <to  o  L i < i v J  c J  u

t j i f n j fn s n a  m jg a w y j i  mj3fi5ri[U{nH m iG m tfu n tifn ja iJ  s a m i n s j u n c u R a m i  

tSmjauHHm *i HjujiuQiunjfTifinssatnawcrTijHtris fnitaiwuinatscuRfricimjaij
c r  c r  \ j C * CT1 U  C\J O  «

hIrhis samnMMcmu ntJGtfimitiiftHjjgrainnammiuGn mjtinnrnnss um:
o  i  v  <u c i  c *  v  1 u  n i

neirutjiRTfji m nunnjflstfuts Hwnuia saGCU&iums&jGHm ‘i
L i uU  U  cu  V  )

(2  ̂ ST̂ 55T3CTi5g<253?i'3(nCT'3$SSi9 (Reducing  Stress) 

SGtwnjtmatnsramnuifijys 5stt?ST?iurnjGhritjUfiJS?RUtunnj§n5mj5s
V  X J I L j  | *^» | C J O  t J

GissgnntjifiStmsistG ci tfrtttsstgltgffi fnHnmglmiGnitftjHSHiGnjumnmtncu 

tns9jH«iGcjnS?RJUft3HSwjHincnst^tij nuGtftHSHiBnjutGmnHsaiJtnstui *i 

nam m slnanafrin mjusuanjTiHmtummRusmmRtsfnfiGnitjU mn?
c \  <=% <n i u  i  x >  L /u

G nm §H nm nL3faf iw sf t in2n  < Selection) i  HnSnsi j jn?mjnsGj§jGj i fd i t i fayG- 

fnnjufijsttiri§n[fijUigisafi|HlpnnufijH8mj *i TSltnnntfnjsttmSmhnnimjfcm 

irownf tfHfifnnmwcimfi  m m s fn n G n i t sU JU M n n tR m g ia sM tu j  i  f n n R R s n m  

mjaimaRgjatnnjtsfitnfijmniSwufiJsamGmRustiifncimsRa t^itumRusmsf 

fn n n G j iw n n w  i m n n c i J H g s i f i g s a t t i n a H a f n n s a p n R u s t n s f f n n m s R a  *i ghI g 

t t i smjfn ja ' i JHm^Gtj i (M BO) TGfGfaunrin§TGiSGnfaHriprijggfU8faTfifJUfijU8tnj
u i >  U v u u > , J i J  u i U u  I

3%



tmfmtfimitiuGjiwnnfa stimnusmfnnnGjiwfinwmHrturJCTmmjnii i  m insR j 

tjjuGHsmn^^ijRiJiHtGptntiiHtxjdtitaj tSHjfnRustumnmsRti i jiiwaiu 

mnfnsRtiiRfijistmHtuitSnitji i^um n n s t^ m ^ n its is tim jG n iisu tam jtJ i j  y 

xgmimjtfiiyiftjyjH'icui mitriJ{RfGistjjuS^tiJn) mSsfnjyjnriymtjti stimti 

ustum jaiJinw iyuia/i *i mmjuGmy^fcmxmrtriiBt^tilni m SaafSm wSni 

smnBmSHjQnjJHntifniMUGCR stiggcutnssfmjfmgnwaH tatuTRftjistHtu 

ttSimtjiHiGmpiustiJfnnmsRiitsstns *i*VJ ^

fnnmsRa^wtnRHistgrtiHfinBJRtainjssjuwsttinBnuiSRijiunTinj *i g
v J  «5* W  O  1/1

9  fininRiimMMnuHnBnmiBinnaRTtHnjt^tDthnitwurmims i s l o  TRfmsmjc« «-J in U u

nirmunHriffiHMCUGu i tjinxww iRHRSRaiHiawsntjftiGtuRtiSJfitjicusamfii
L j  c t  cP  L i  u  c--t ^  «\i

attinBmaisttiiyts? igistjimHHttsjitnmtunmjJitu yjwaxuHfiSfimtfimtjftii 

fiLMuatiijiHMtutsH tJimstoriBfiRitiHnGwSgfmuuBjufijHntits ts isnnS nsi 

msGcmyntninm i mjtinftffiiuniHiGfnfiusffirnn?nsfititns li tfitHtiisshtiriBn
v  u  o  ^  U

ti^srnimtjiumHfiuniHinHnum'iJUwnni?} atiHnHtifnn m m ujiH fiufia im w ss
u c t ^ t  i n u  *n «-* *\j

utiiHUJHnntTEnsitinunjtUTiHimalRtiHaffin uufrlHtifnn ii-va u c* Li c* c A j n ^ L / o

VIII- (STIMULATING INNOVATION)

mim SfiS y eyiu? tsst^wnnRyHiHmintiufUHnSfisisiincuuGyjs i xsi 

RtinfintnnmtJwimnntBtsItt^tDfnJiURRiuttiti HtimnujfuxSnaftiwfitifuS aa  

twfiS aaw tH uga tg laau ren lg ji  yuw sm nnm G tiy jnm ^m ggtutnsgajB ss *i

9 ^  ^6S^ |5gg? ^^55iBfn$X56§ ^ 5  (Creativity versus Innovation) 

tfigtgl mngiyatianaatiJijiRtiiMHRfnn ntsmnHtijafRatitjiHtGjitntiitR 

ytu ytgSjxnamiGRJJHmSatsHmifitiRaRgitixais *1 Hyfnnymtufut5ini§jHisfnj

3 3



tGTuijfi RtjiHt3fnnHOJtSn5mSRSfnufmun9 ^ tu ^ 3 m risT fL T im ^ t j |a n 3 ,g:iv3
c * Li  C l  u  O U L J J V J  L> V-J

gntu uni^3itimsT£inratRHtUMnuunTi9ii3tsis i frumSfit? Hfrimnumstiinsfv J ^ >  Li U iS \ r \  u  V

fisfiwiusn sti tw f m u  sa jU H S u H iS fm i: tu t t in d a M n u

Stnjumjfcnj i  rn in tss  m tuc im H nS fis isa r im H nm jtiifau jnaH tifr in  i2 u1 § this 

f n n § [ y l f i  fiu jttm nw H fifnnrow H fiSfim  i

LV (Fostering Innovation)

H isn u to tiftim sss m itenjTfiftnsimmujcT) namjftrnrifnjmSfitj i  fifritiU  x j  C* U l_ru XJ CA ) -VJ l~\

gifigmglsmgmwHsmwHtiim fuicS stimiHSffisrjftiGscnsHSftJi *i t5cu
r \  <p  to eJ i  a  i O

9m -n) i
V

OU (Structural Variables)

t^ty^miti^gimHfnnfaiJTtjif§gtu9Ciria3 T.(StiHiby5fum1mtFiynsRmutfm
Lj  U  v  u  'o  Cl

mnnsis1st3ticuusmcuxsjGSiEi5HSHiGnuTunjtsitc5RSfiuiSR§ i  tiiSutiJGSiMHS
< p  c i  c p  L i  L i u  o  u  n  e»

^fajnbitrfnjtisfiscifutjiltiHis^nms?iutSfi2tss <i ttfiwfmnRyismfigiu tsm i

srtftnjfitiitisiSTmj gmiifru utiimj jgsin jyswlnat5j m Ehhisn \ng s r s stimi
I c * I L i  L_i  t u J  Cl  cP  C l I -Vi  t J  I\J

w (u u w [hcu t2y j§]m uitSfiRS?i§ tssy isEunnn:t3rateapj^ibs *i s r b f u s n in tn m  

{fijtuxsLunnGSGistjit[Ss iticuESGis§t{Sstt5wnjutss H sn r iy^ jH fiS nm fiin s^s l

msfrimtSfiS i tficrnTmtu gmngstitslRRHtifnnthninnTiu tiffitfcumicuuutnfin  - •  j l _ i  cx c i  \ >  \ j  u

jtntinntitinjmrotSfifjtss i mui:fiHfnj mumitru shmsmirngfR titutirum
O - A  Li  |  o  VJ  U Li  1 -VJ

Ht3fnn§TggcuujnRsnutS?i§ *i
n  ; j  u  r>



«c
e.

9 cn .n l
Jz O  i s x j  c-^ t u

+  (Cultural  Variables)

H gfnn tS w tsa^ jH ism im S fiR S R S  H is tm cuu tin^G iitn s fu jG H yaiu j^m tss  

t e n  nntRij}m§jHismjunifaau9ntfijiGS i nmfigniiaisgiaujiRSm sauntJtn i 

nnwtM timrijHnRUiM nti i  m n [ y [ u n n s f u j G u u m  L uiiiiw tii ig f tm nw rfit inug  

G81v3t[PflUtSS -r

• ggCUtUnsffnnHSGJIWnjlfij (Acceptance of Ambiguity )-r MtifigsfauU

tm nntfl s t i (u tf i9 n n i3 a n im n G { y 5 n 11



• HnBRSfmtironHIGHSffitnS (Tolerance of the impractical )T HfutUHSHlG

HsfRtnsTR^Rtjtiisf^tunsTemmSfnH*) i
I O  \~ ru  O  V  L j  o j

• mJ|^Rnsnj8im[frjH1SmfigiU (Low External Control)-r GjlU USUfTll 

tfnfustuntntu si3mj[R?insey[wttyt3?ntss^j]^hG{UfrismntBHjjfijign§j 

RGUdR 1i

• HfiGRSfUTISntUtTolerance of Risk)-r tJfiCUPiTfiftnStCUnsnGR§Tt3nfitCiTlGS
xj i r» Ln> o  JJ

iuTimfnsnmsiG t s i s n tn s w n c n  i  RtneaTRfGiRgRi^SmwtsmmfsftJTR i

• HRGRSffitnns -r fn n 3 M m n m ts itm u n i[R f tn s tc3 n g iiG R  fnnjTjsjTjwm  

mnnuun{vi?mfU3Ufinj u Htifnn nTRJtnRsnt^t^inwmmsfmtrfmJti'iJSM
L# u  I <=* I cr\ I  L /U  I O  c x  r i

tSjOJ 1

• I^RmiranSR9n^mffigumU1^t^mroHtGJItntU (Focusing on the end 

rather than means)T IRIIUUlinfcTRftnsnnJlRGnw URfUTRUJUTRftnStCUR
L/ u eJ  i n  U  y  Lo»

gRGR§]ntrunjnt{2fi5nfijgf fSujfuriSfsIfdUG i  tgiRmmjRGRSRtcS 5 

U m UMSRtjltSlHlSGtHtM {R u [R j til i (5 Sl 9j R G U11S U fill H m H tU l SI § 1

• tURGmiLUnStSRIICnnSRgRtflR (Open system focus) V Hv3fnni§ffU[RR 

9jtnSGJlR3tUlM3fultIJlR1MR1Jt31J SmgmRU^jGlSGIUJlilfiJtgisafriJglMUJ- 

t^fUfRRHlStgjti 1

+  ST3$6 |̂$̂ 15fl56$5$-$8£51g|̂ |5̂ (n s ^ SlS3 (Human Resource Variables) 

tSiRt3{RU8lUJLmRSISGSG1SHSM] (Human Resource Category) uSmStU 

rmnitsi Hgfnni[U[umS[RftdsmdKiirihtifdRHSfmmnmuujiinj stiHftlgjsfiJHR- 

R inm w w m Sm uM nm R  tSHjnntRmfuBtiHnfdfrinmjnfisitnnjuGujs dnitinj 

stm3RsfRiJGisiwsw8'mii3iJ8M tSujmRusmsfmjRtu^GtsmmtnjicTitGnin 

mmindimfmjntiifd?dmnmRtns[U|nR sti5;(jicunsndfustmi3fi§jmajdit2ti



tmmmsmjtfiwuj *i isiintumsRsnS stjtitmlsmjtfiwunss 8R3^THmSsfi§tss
I M O  *Vi O  U |  \ )

o  U o  o  I~m 1 0 U U

tntu§^is§tnsugini§jti2nisfnjmiJi:raHjmufijHnm[g tdnjy^sGlntuntmrs^siuG 

tji -f yisfostgnsfissai^sfa HiinriHPiGS itiHnm stig*snng1mmnu£iiJHthm§ 

tmsnm i nnmiytiisujrinidti ^jsftfjRtunniirjfaum^gistJHnSnmtufUHiswm 

sncu i s^gnin^aS^cuHnmgj?i§jmLSSfgMjs:mfanmfint3fnjm§fi

mfiSym i nmfi[y?Hismjy£tfJU(%ntftg

^Hjdmmigsirafgfinuruwnnt?! i tfimsngltgjfi i&anuismiLytiLumgjRji 

mjWv5iRRvifri5wnG2n i wmfnntss timnntmn/isi§jHS^RSfimS?iStsinv3 

Hftfnn i
n
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C >  3 C Q  CJ7

Job and Organisational Design Options

I- €6$&5g$3ST3$6$js5d$g8Si3$ (Job Design O ptions)

H sm n^fuusfajm nnitsinaH afnnsuti]^ niHStfrjJmGtisjsg  ̂

RRRnjfitiJcyficyssfH8rnfSil39ptii tStfjgsunfittsfutcn^gjniuwHgHin [ n u g ^ s in i  

(Skill) n jsm n  (Abilities) StiGQTICUGfi (Preferences) JUWURWn *1 rinftnStlhfctSS 

UgWnaiJmtininStQlsJniMHRmntGmntJltlStnniQUib (Productive Capability) *1

fnm jUSHSm J (Job Design) fitfflo (Way) ttinifnifiG (Task) 9T3SJIW{?iftJlS 

JHUmCUfn tuUjUtSfitjlHSm nnnigHm (Complete Job) 1 HSmigspctufU^ (Routine) 

n tpm sfnjh 'G uiso jG nji^w btJj satrifttgjfctitura (Repetitive) i  y sm jsu g jf in tiu jtu o  

( Non-Routine) 1 ysm J8sgiHTlJSfH8^SltTtlpSLUtfiS?yn9m (Varied and Diverse 

Skills) 1 ysrni8suy§]yGtGnHSfn?TlUsH5G§LniniJLUt^tJt3fi (Very Precise 

Procedures) ^m j8«sjR H SC TnR §jyR W RG istw jm n sb tjS w fiM nuju ig fT m uM  

8S l1 H8mJ88SlHgiJ§n§fnJi31JtjlinH 1 H8mf88tSjR[R^5twltUURtU ttjlOJDRntij
KJ

tgutytfib *i £igs H8frinyRomtsi?nHlG?ufUfnjnGgIibspu5(RtGisjHumn5m i  rrn 

IHUmtumtuimSfaiUTinnl (Different Combination) tS8tTjitUtufUmSfi§jG1St3t5wiS

m in ju G H sm i *i

(Job Specialization)

RtJlfmutunHSmmbGUjnfninGGG^ (Evcr-Smaller Tascks) *1 

•  amgwnmsHsmnslRmmtismuiSHUJ

HRGISgfUtfift HfIGHSUU HflfGHlG Gbtfli • HRO'inm!
ct U N» CT ^  1
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t2Hlfis:icudwlt3imRmt3mntint9wnHiSH3fnj tfimSfifnmScuHsmjMtwitGw  v  i n  ^  ^

(Job Rotation)

ynS6g$fi?gifefl$56affleS5 (Horizontal Job Transfer) mBttjUGtgjintfltHniJJ 

tffiHnjrfiststdsmj stimunylGtJinuis (training programme) ttfimuyffirnGfrinsI 

HtumsbtR la y m?s xuitiJumuHmtijtgiHsmiS t

mjuScuy3mjHiGtnRHJSRt3{RU3niitncuifcin| ?acunnnwmnm{UfruRG tticu

fmuritfl rruuScumifiG (Task Rotation) *1

(Job Enlargement)

Rl^mmiBnR1GI8jmninUiSJH8fniCUriHtIJ (Horizontal Expansion of a Job) *1 

tklfatssnySnsj’ o tm sysm i (Job Scope) ttJfu^minpnsfGSSfnjnGtyn^nm ts i 

ntiysrnmjrmw sbsmRusmsfjaiitntiJutnmHsmi (Job Cycle) ^nj{nf[y{nRt3t^nj 

tgjblni (Repeated) i  tiJimnySns^fnmG^ajyynjyjngfutnni m jn jSnsfH sm i 

Ut5fi§JG1Sm niyn9ISHSrni (Job Diversity) 1

URtunmsfijnHmnswtunnus smtitfafitimiGniTS'is i
i r> , oj i  U  i U

nsm i n Hsm i 3 nsm i r* i i

stnusm im ; ginHSfnigcintuI V

itiKtncuutncnHsmimRrmu mKincuutnmGsmnancu•NJ |



(«L 555555£555555 9 5555 (Job Enrichment)

m fim im SagriiirliSHsmy (Job Depth) *1 Rtjimjn[Snfnut8jg9t3tc5H3mj 

(Vertical Expansion of a Job) itfifflUtSHSfmntijttiSmi (Planning) SfcmiftWfitHtCU 

fTUSStU8fiJ[jf (Evaluating Responsibilities) 1

jU H S i DQ_L

^ 555555S£3£55 5555 955£5ffi55 (Work Teams)

mcutuhHsmj^^styRCutgigjLnugibHcutsis cugticmim:bnnuw[ny (Work 

Team) i  t2HjwuGfnjnQ95agjimt^cutns[Uficu§j *i

tjjHmittiJins to j u i n s :

♦  in « m fm im n iju u m riim  (Integrated Work Team)

Ri^{fjHURCuiE3cufi5nGSfmiRGijitps xditiiiyfifijfnjnGttJimtgjfi^gjwyiBR

n fcim jutnnm itioss tt/iti5uStUH8mjfiv3mcimuwH5Bng5t3tsis tsImHrnjGitriGts

mints *i
IA

♦  [fi tffn iln  Si unity HI G1 til GO (Self-Managed Work Team) 

RtJi[numjt35ndcujHumw|ntht8jggt3 itJnjmsMfwffiwiJGRdmjRnjiRtfi in

mintSSHU59TRJiGtxhas3t5tHC 1
ia u  L /u v  o

IUKSS UO_C sd  00_ilu  u

c)^^5t5555555553:g56gi5gi5S9558 555i (The Job Characteristics Model: JCM) 

Rtjiuiu8ahfijnu?rrm stiu jusH sm i i

UlSRjnCUEntWWtjlGItntjtJSSCi (Five Primary Job Characteristics) tSHSmi 

[nH9jt3HSjgsjngsmsnjntiJi:wujhntwwgiv3^ pugitarigntutgitiSdwfimnrnivni 

luwuntun mjfiinjUftnQriGfi (Motivation) StimnnniG?) (Satisfaction) *1 

5 trid lfld8d  (Core Dimensions)

taRv3t9ifriunjncui:ntwwtSH8mj (JCM) Hsm jsutij^tnsgtn tfGtuiG tfiGbsti

(Five Core Dimensions) uG?U9l -r

♦ g55£36955g69558€95£55 (Skill Variety)
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RtftmmtinjHsmjQfnHtE giHgiJSfwnufnnniifci9n?n ftfroufidjmfirtfiHis
i  u  u  U  « * i  n  U u

6mm stitgntmwwTHtiJGSS i
\ J  U  u  u

♦ s-sgft$gj3afl6ggns£g (Task Identity)

ntJimmtjfUHsmmTiHtu snusiiSjumusJGttinnmivrimtiJSiaLfat] tdrunsiw

fnnjtHS (Completion of a whole and identifiable piece of work) 1

♦  S-3g$3&56$3S53$Rg (Task Significance)

BtjimmjJcuHsmiHisfignnjtjiftnffstisigitnfSJR um itnnuM HSfaiatg *t
I <? O  VA |  v j

♦  &5&5g?gT3g3 (Autonomy)

StfimmdcuHsmJtjCUSftfJjrnn arm tiim n sbfnnwuftrmtftfmtfsticimficu
i o  w t J  <s c /  n  i n

tSHjnjumncmfnjimttrii sa6tihRsH?Sfanut[pij^fant3mmtnmH8rriJ i

♦  ST3S6g€35g?ggy?Sgj (Feedback)

fitftmfintomiutnmMRHmnmjttmsImHHsmjaiticu §jmscugtjcu ttfiturinu 

dstjisStnjJitiifmi statSitnGjiMfmwHnpiMgmmsftptaiuMgs i

itrasi tja_ruU  XM

d ^ 6&5gfi6SlS3g!jg6fi?s$;5S5£R83 (G uides for M anagers) 

tastjUMcmcuim tuCuttiTi^tucunanimww'iSHsrnj (JC M ) w tsintuifiafiutfig  
tsmn[U[ututs1fib)H8mj uSyjaiHnsfmnnjnnnw stitfi^tsIntiHbtrmgibtf isgui 

tjiStasia -r

© ^ggft5<gg?'3$fig (C o m b in e  T ask)

HnSnm m tm uHnjtfrm nm tfttinsjnsuGUisum rom  t2m m S?isfGttt)um m iJ

i  rumnasstimSsfnmun9tsH86mm atiHfiwnrifunafmnG iu  n  *u i n j  n  rr> i*

© ^ g g g g ^ g g ^ ro fr^ g M g ^ g S g S ^ g ?  (C reate  N atural W ork U nits) 

gn2RaiRnijuGRiJRC?6cuutSRfriitTiiuCU[utn sbmsHGwnjtMGjiwnjiw i 
lym nsssbutSsrnnHiw fnnufijURcBm m rnjtJiJ sb6;muGmn§jtun5tu1nitfimjbiJ 
luw gacugjtn  at3M8ia m H Su su ism i sb n jgjG n ifgistm stgtu  i
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© ^6$^556$is')fi€$59£'353633$-$gi€££ (Establish Client Relationship) 

HR§tisntfiHm[5[pwtfnj?iticu ytfa^tunjURcSnnntiutnnimjvrinsis *i mn 

^ tu tS n is  HnunmnnRutUQSfgmngs^^tiJtEinjihaunmn stm riB tfsjuw ss i 

m m nssst3ut5sfnm un^su3t5sim  wtijfifnn stimnistDUfilmwnuufinjmms i^  r \  cu i vj <»• cu i o

©  ^rog^sy35C'3$gn$$68ffi89 (Expand Job Vertically) 

mjnsifimH?3iggfctin53iufiffifisfmjggrosMTfif samiTfifinsfit uJcunHsmncu vJ r» J  » o  u u i L/u *-aj iJ i O

snwnmnHnSnsi i HtHfnRjyfrmsssvsmnnjtstsinfia "mng " sti ”mi[fiansaj"

tsgdfnnjufijusm i it/imstimSswtiiRfnnmMURtBR *1«  » o  ~  i o

©  (Open Feedback Channels)

xtfimn{SfiafmngmRUHri?m yySnn^m fitnsS tiH nrnjutnniH srnnufags 

tnstuytamsts tnstnsStiHnwittiJUwgs itrrastnsfgjticy ysHststu mfjjitslrfm 

tfidcu i tfijumicmframs'is ygwfiRnngswsfm«2tjJfiUHnlniHfiwnit3iuw3Stsimnj 

uScugstcrrmsis' ^ t ir i^ n 2nsitt3wcm«wtinj^aisinnjtfnnnniiRHtii23tiHmmtu

(On an Occasional Basic) *1

fa n s f  ao_£

d . €^56^X55^532 (Scheduling Options)

tsst^lGGv3fLmti5fanuf3nwajuGH8rriJ luHjf^sffJitufnnjjuGinfuifarifniiJii 

(Scheduling of Work) *1

^im M tinfcutunsM fsrriJtriJ-gtafii [nHgidyutfig'fsrriJiEindcu^Jmnm sti 

GnJltifhuitmimUMUfilBfi (Employee Preferences) HfiunSJHlGnG'lJtUTIHSffi -r

-  fTUU{nmHlSfiJtGfnmi (sftf (A Compressed Work-Weeks of Four Days)

-  intU^CinmivJligSfiS (Flexible Work Hours)
«u v

-  mnGnnflinmsfySfTlJ (Job Sharing)

-  mn(UyawygWfiUtCimsH1WS (Temporary Workers) UHSCTna§jyaSmG 

m nslds fnHmJimnStUgiJmnGxJltU (Telecommuting) 1

S ’



(The Compressed Work-Week)

tRnw iR m snjtfm i u [nn iH n^m sR jt§m jus-^m H im g gjftrfN w m thtinti 

ym m gnj mmtnltfifiHHs 6 -do  i

© ^6Q&565ft5^$9'H8£3i£ (Flexible Works Hours : Flexitime) 

tsstftTunsRiinmncmfnn uScuufiroRTfiftGmimHGSBxmannjifiRfcHtnmgm
L» cp  i  c \  l _nj  xj < x  v» t J

tnsnm nuistw lm nnrnm dsrinnnum  luHftrumfuincuiHitiGWtGmi utncutu'ititGm| O  u cx Lt u Li L/U v *r -VA \j

t§m : i

fu n s i (jq _qou  u

© ^ ST3;6SSi36fZ5nn^$35S5SST3S (Job Sharing)

isstJifnnmmmSsffmnnnmnnnfnnmjiJii *1 tsstFimjHSfnsunwnla utrcs
M  - •  U I O I O  M  L»

mn tutitGnmsfmjaii ĉoxhih niaymmgnj 1

©  ̂ Sjgfl3f5^6Slg3S$T3fi5g (Contingent Workers)

RtilURCUnUXlunsHlMS Shmnnn/linjtncm^nil (Temporary and Part-Time

Workers) X^njUtnnimSHtglttUfinjiamftriJHGtjam (Permanent Work Force) JUW

m3frin 1
n

©  _5TJ:G55<H333 0 558^io5 (Telecommuting)

GdimJRfnUFnttjim Computer SU Modem iflfcTfiHURWmsIfnHtistflHUJMmw  c» * U  i i  t i  u

twin stiHnSnsrsIgmnmi *1

U - i l  (Structuring Options)

miufuGHsmi si3mnuhtGnminG^irninbnjjuwttin2nsitwjsil3Hw ustti
l j  I l* «*- c*

HnSnsitsInttmnnm *1 utsrnwtunistuiitGnfninGfGttjiQjfsis incmmsTfifmrsfmi
<* 1 0  i» u  La ;  u

LUHwSHuntjS^iHUJjn i3Hj{MdranijratuitinijSHnmi!uRtiinfniRG?j3winstnmtJim

tsis 1

9 ^ €6S^6S5STK6$j:3Sgi)g$6gjg6gyr3$g (Mechanistic Design Option)

m sflfiw la -F
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- (Functional Structure):

mnwnMstsmriuatBfimjviuo  e*

tj3imLUHCuSHni]msfaHisusn{uunn{utumj um rm s tfiytum *i

- (Divisional Structure) tfttjfiwttitUUxSfiSf
------------------------g ?  a x ---------------- a--------------*< ? -- y r i  v

HQmnMtuhuia StiWtMR (Self-Contained, Autonomous Units) ttitUNjU 

msimunujutumsG i

Si^$Sg‘3gi5gggf3$$$g39'M (The Functional Structure)

jUrfin ao_oo

GtlflGSiti ISJGTlWHSmHHSfrlJ tmJlSit5t4W(UttITltiS?j5tUtRSX t̂3nilf1t9Wf1H 

(Specialization) *i mnitim^nDmQwiptmnjutuinimijiHtiJgi S1§JWSJWIGSW 

(Economies of Scale), UStDt^HRUJlTlSffnHTUTtnMURtUn 8mi5fritflS?nt3u3ClI9
x  '  ^  v  u  U  i n  o  cm

tijitiJiG§]URcBnfij8]Tijfu sEiinrnGn i

Gfintitsnm GHafnrinGStfitnfiuasftituTmtiritjSunjfmSnuwss tsinam iI \J o  L> u U  m U  cu C*

MUGtEntUt£j1tSH8t31I *1 tnSH8t31HUnHmtwfUS9fU3W[RfS1i3[Mt3GtmstU9t«fUt5i3 

itmtij i tStGswuiBnntJfnusiuiiSHsaiJtjiuficus^mmiJimm tuimtfismifficuSfcmG
U  u  < *  C * U  E l  I O  cu

RGUdri nHn^g&njnnamnniH8t3iittjjatsjn TtncutmsHistfiHnSnmt^sswmams 

ttinjHiGiScunSfmujnngittHnj i  tSxGsnmRTnfhuiasfnsiQMTHUMTHtu (The
V U  V  V «  U OU v  u  x

Coordination Role) "1

fnnswtynmxstituLuttinds s tig w jsilw tm fitiH S ttn tl]^  sigjHisssiwtfi 

USUSlti (Continual Conflict) JfltlHStTUTIflgpm I[msH3lTljaHtIJ‘JXG8?SitI3CUtjl3S 

WSISflltltR *1

msuntcurnjnMJHismjw[HUfdLHfu stigsiMtsis iGmMHgnujmssxpaxR 

mafU9fnn§jx{fi|HHfiusxJs *1 HnSnsifnHHS^ixHWtiljnjxRHtGGXJjmsfnittinuw 

Herrin HsuJfumrinssttHsmiiuwssuuuns i mnunucut9ixtuH8viiJu>E9tnsm?i *i
n  e> i w  I rw"» I

utGsflifugdflj jGsiwysnflfoSjH nufisiyisgwjsIww stugm m  HnwnHrnngitigpw 

luwHgfnntgjm i

' f



(The Divisional Structure)------------------- -----c r x a j---------------- j --------------V S

jl iH S f QO.QlD

HmmuntistsrcmwHsmHHawm nwtdicugdtu i HnSnsifnHHSwnritns
n c > i m  o  i m

mjggroswTRftncnguiti wnudcSridfu utwfmmHtu i JGSiwHsmHHSwnTussnsigi
u  i L/ u v  m  u  o  0  i m  JJ

gfjinmjSnsinamnjcmu^njnmnfUHmsmRunfnnutritd utcn^ms^mfumncfisn
«  o  u  n  Li  </  u  * •  n  i

f r m m d j m n t n t i s m n t u :t n r m t a  fr itiig w r w im k c u n s  i
** i 0  L , n  i r wi

dwnjss'iwSsmHHstm gTHdmHHSwnTiRdiHtGntntufijsis wnumiunns
<s- n  c* i U  | r r » U  o

utimfUHnBnsitjissw (Senior Executives) i H nSnm m uusw m tfisusntfinG snG S 

tdiujtjisSnsiHafnnwtufiJuwss i mjggfuswTfrfJuwufifiJ stianntiirnnticuSmw 

ginntnuisurisituitutnmtfum njitEHisusntfiriGsgitJtu tn^Hirnn i uUssHtifnnG
J  u  X J X J  M U  V «  O

HanuCUB3«rm9Cc uisHnSnsimuygednTiGSS itecutnsgwfsrgcugfinujgtglu i **r\ «  i m  u vJ v v u

tutuoi tntiwnumjufisisfijutisimfaHiifnntslinajHsiPiR *i
o  I n

tstuJtnmsiGSiwSsfnHHSMcm Gmjt^srfifims-itiwnufnn s^ gsgis tdrusi
n  0  i  m  O u  «  - •

§THafnn3ifiuarf?m sausajm nw nw g *1 -
, J  o  n  c»

(Organic Design Option)

finw ism m fU G m unufuw lntitfisg ium n -f
c J  U  o  v

- JGSIWySfiriBm (The Simple Structure) 

JGETlwyS Matrix (The Matrix Structure)

- IGSIWHS Network (The Network Structure)

- JGSlWHSTriU Task Force StJJGSlWHSmUlIfiHfTIJ (The Task Force and 
the Committee Structure)

f i^ S S JftS g g ftflg jg  (The Simple Structure)

t^lJGmwSs?dCUH1SmJM(PiWini sag jam m isg iu  (Low in Complexity and 

Formalization) tfiud]rniyisni?i3fij (High in Centralization) *1

jUHSf oa_om

QtuiG gid : ttu}s g s n s  s m tLin tiitijfw p j tu itiJR M ts m jfn n G p w n n w  i



GtinmsptH :ms{uwgmntRrit3HgmnRQ9 fntunniHgnimRGfit.p3t3faHiMU 

m[msg[H^migiu stiHtijmisw m gjgim njH isusngsinnsitinSm s (information 

Overload at the 'fop) 1 &nHfmiWUEGRma?fitSfi tiSfTICU[gti (A Standstill) t p s  

HnSnrfiifigiRfanGSittHM *i Hjit3tsjRfi{unui£3iait{jnsfin (Risky) ip s E s n a t t in  

iwtRHin *i m jw iu ycupHsmwyGWHiR siSjgffunHHStamfuiRu^iTiH^sJnSHia 

lUPtiHgmn IHSi^UgjunriCUMlJGGR (Decision Making-Centre) tfo ‘I 

8 ^ $G$$3gpgg Matrix (The Matrix Structure)

IGSIWUS Matrix tjlIGSlWHSWfumgTatEJltMtnRUmSHnDntgMRmatGfnRSln  c* n  c> u  v-J i o '

SnHSltIingl3H3tnmjjv39 (Functional Department) ig l tG m n s I tp u m p i t iU U J  U 

l[G S m [p 3  ^wSnSIt^tliH RLRUlJiaR iyna (Project Manager) 1

jURSi QU_OL

JGS1WHS Matrix m p g j H I S fUnSUnTIfm IQ (The Dual Chair o f  Command) *1 

ygwnigfGISIGiliTiaJla : tGlptBFlriSItiSlUJnulSHStriJ (Functional Department) 

satGiUTtljHlfitSjfiSlvimuna UtimfitlR) yny?G (Project or Product or Program 

Manager) 'I

GtuiGsiki : tfin&ms«§jts1tfiHtu|Ti xtJfuuimjMfriJGtuntGHSGiGiG ttfitu^cj

9jHlSmnUtt?GRGSG1S31tJi3mSM *1

GtifiGisjiw : nH inni3m JW [yuw [H fU H nantgw§jt5w nHfnnsistn tutfm  ski

nb[RU3iintflm i ftmGunmcu§jHismifiwt3^HnmGm *i

ju n sf oo_ad

gUS S S ^ j lg  Network (The Network Structure)

RHgm nyG Hgjm i fecuntittimglicuHgmntitgsgjfi tS y jw n G n tp jg js s x tf im  

WinnJHnjglStSnGWSJl (A Small Centralised Organization that relies on 

Organizations to Perform its Basic Business Functions on a Contract Basic) *1

jUHSI 00_0i)

$S5^$g8')g\5gggSffi3g3fi5ling (Organics Appendages)

Q



tncu3sHnSnmt3t3tt5irinjGsiwHsturrist5sit3Twa tfinGtitnssffnngsfiSfiiy
O o o  U i  v  «u

JGSiwSstjifJIna *i fifjwfimiffifiHtimmticuHisiGSiMHStftMlntitglnfJtfttftjiHtn
n  c» o  o  n o *  n  U  u

Hbrnruumsc i
n

mmt3niItS8HlGtjl[JJH (Task Force) StitfUGmWHSGCUTfiHfnj (Committee 

Structure) 1

Task Force (The Task Force)

JGSIMHSTfiH 'Fask Force GljUGSlMHSUmmsHlWS tt3CUmSfU9Tt3Mnumnmn  c * u  i n o *  n  cm n  vJ v»

fninGGimsHS (Specific) ritUlfiGJlWl\nfi5 (Well-Defined) Sv5fd[RWini (Complex)

HISIUfnnuGtFlIUfnnutlJtSIGSlfdUS Matrix (A scale-down Version o f  theV V v  u n  e» x

Temporary Matrix) *1

fiJHl2nS1SlI§mns1nvl[nHTask Force JtTfiutUtfnCUIultjlSmnniJG 1 WfUfS'lS 

THU fask Force TfrfQlsiwitlJ *1 MtnBfiTfiH Task Force ISlSTGf UHUJT?rfGlfiBClHSiu i  U u  u i  L/u u  Lnj u

nt3Tnu Task Force 3 UTR9TmSlSiajnt3l3x2uCjlHBlTSti5jUW3Slni UtGmnHhffin *1
l *  i V* u  U  «  [ n  (u v j  m  m  tn

(The Committee Structure)

H^iJGSiwHstujCUfuunjijUficutjiuGStjiHajfn fG nuusm tnjnw ustiintjiir;
n  c» u  u  o  i  n  u  u  a  m  U  n  » v J

tuUJI3JtU5HH3tul8[fmmUC171S1i3S]1t5J (A Structure that brings together a range of

individual from across Functional Lines to deals with problems) *1

Rfui:numj HiGtnsGJfitwunsjnws uHGttsm i-  « “ ^ lr
Rlin:RHmiU«Un8HlMSRnGtjU3GfnS53TnHTask Force \ul *1O  cm \) cm Li |

RCUi:fiHmJHGt|StfigcutMifnn stim n[tfntf[utfim unuju Matrix i
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(A Buyer’s Guide to Organization 
Design Options)

mmjuQ
Design

GtlflGSlft
l w

Strengths
incwun st3gmsbtdfU(R^iS
When and Where to use

muHSfcm
(Functional)

fasjfatG mHitutamswR-g tsIntiHtimndffifi tiffintituHtUHS utitu
c *  r \  u » m  n

tWflHOJHS
XJ 1

tnuHgwnnl rr»

(Divisional)
RMtstujmngfa^HjwtJG

custtruc»

tsin^HvifnnG^-tsindHtifnntimn mnC* O  c* n  I

tinjfiticu ynuigtijii

wiumm
(Simple)

ttlQs 9SfjS WSjWtti ts1ni3Ht3fnn«G^ i m jim :m nnsxn«  n  u «  a

mrifi sfcmfifsjjs i  tsIntimwiSGum

StlUISfamsnni (Simple and Dynamic 
Environments)

Matrix
w sjw t9?nyjm :am sw nH  

stifmmstujfTin tSujfugticu 

(Product Result)

ts1fiv3Hi3fnntuRinuidt3fidnj uruI g
c* O  1 M  ^

tdcumjmmcSamgwmHHefriJ
i

(Functional Expertise)

Network tfu}s GSfjS WSJWUi tSlRtnrU3G[n (Industrial Firms) ntt 

i^rnnjtsm.RiRfi. st3HRf§i§ i  meutun 

uisHntirititJtTGSfnmGgingtitjis tmtu
cm o  f t  U  c»

cunHiGtLutnssffnjtTiJnungfdtuQJttjiri 

tfia i

Task Force g sns tsini3Hti/nmtJtuHismmGW8is9 ?t3tu
«  n  u-

Histnnntanfiiuifi satfiftnttiwtitfi tdtuc * n

msxGydfifinGiu{ug: tjJtuniHfsJtin

(Expertise)Gv3t8jUS1fiH8vnJ 
(Functional Lines)

m jpnym i g sy s tslRaHttfnmtJcuHismjRG tacuRLH^j 

m sam gwctttsjusiRHStiiJ

11



(Coordination)

RtjlfrmijUGtHSmiHSMJ StlfG81MHSMt^dj1J{TlU?gmdjtl9I3Hgmn9jIfigjU 

HRtjitjiHtismJm t3EjtimHgmn§jMHBtmrotti1iuM3s *1

(Need for Coordination)

tfi]Gn[R?rru§jmsmifij[Huw{Hnjm [RfmSmgtatJJiujftjfiHfrinQitiQfitiiJUM 

Htifnn i mjnfuGHsmnutittjnfritiriJ stifnmGttjfti'nsIgmficSn 1 m wsiuHtifnn
c \  U  1 u  0 .  J  i n  Li  r \

GfcciTinSftfmStmS'18 TRftnSfTUMTHUWTHCUtn *1 fnm|UGIl5S1MH3IUMHt3mnHtIJJ  Ln/ Li Liu c* cJ n  c * n  \j

tdisrfijitiiunTiHUj^ss'JsrnjfiJTUuwTucuni tRhRm Sfiucnutiiatsfmtii iLj m  u u  u  L>u «  n  in u  U

sdmnsnstwGmfifmjgi^smifJTHUWTHfUfnu'istiGmsI —

% mcucuntrisustni wnum n safnjnctdcuutnimttrimufi^nttiiti^fTipnstfil -* u  i n  U  c*

tfpstsis tsismstR(Rfmj8jHisciJsmiw[HUM{HWjn i

% mnjamH1SmRnt3?^Rmtsf?mtgiun (Interdependence) m atngfiilflttug

tumuCumnmmjnGgitiSjitinms tmsmstGgfrnj§]Hicdmjw[uufdLunjsfmJ8fi8JUfij

ygfuarm tijsuigjim  i

% mtuiunuRtun uynninfisnsstitidi tmntij StiwajpujTimms tsism sfo
V*

TRfrmsJtUSfnJfaTUUWTHnjlJJCUHSnnriR (A Non-Intrusive Coordination
L/U u  o  Li L i u  N

Mechanism) *1

tfX^6£?8S£ST);(^C6g3Sig'3 (Types o f  Interdependence)

u is  m [tu n s  -f-

_ m fnalC H R lfu iaitnn jfn i (Pooled Interdependence) 

rnnjiijri?tjntdiui9tsHi3fnnjumannfdnGcugtaCu tuimrfifmjgirigtifntsfinuQl 

UH ttfltUGGhGUtifi 1

- rninaTdnmdlflimti (Sequential Interdependence)

m c ijiu n td n yti3 tsH g m n [R fn t3 td n tc 5 ttin d ig H tu t9 jfi tS H ju tn m m s m g itr o

w nyrnnm itnnuw gs i



-  trnna tfjfim fg fig itg fy fi (Reciprocal Interdependence)

tgumGwuGrmnG tnmcu

IfrlJUWgS *1

cn^es5gynsft5^gfts;§R 5g^gngs6ejc6g^gg 
(M echanistic Coordination)

(Programmed Non-human Coordination) 

ts1tncuHv3fnnGGimt/iti3 fnjGSingsvifnufTitjffrinfuariJHTwmsis ssim jgtg l
m  e* l_/ *u Li c* y

l^^GltjtGIStginLSnS^GLUGUn^wawl (Standard Operating Procedures) [CIHSlti 

u sun jl (Rules) Sttinuito (Policies) StilfdOnmnslttijtiO (Guidelines) 1

(Hierarchical Coordination)

tsinttH ttfnngigi miMTHUMTHtutnTRfMtJGttJimHSmmsifisiSTnH i mm
c *  C \ V  Li Liu «  O u  ^  I Li

turiHisunTiJfiaysfiJtnimn mtunthsm  UHGmaifitfisnj iGWfimnjusstglTUGm§T
m  i «  xji cn c* L* « J

yGmnmgnmt3muiswsHturiGtsin8it3tm tdmmGsit3wh8it3[G^mjGimmjcui§j *t tfi 

Gym yGmts1n^dnms[nGSt3icuisifnGsit3mti8i^Hn?G'ismntijt3f; *t

msxsIntaHgmngs miMhHUWLymm[Gh5tgjt3tt^tGHnw[HUfiJ[Hfuyin (A 

Facilitator) i yuMsmJW[HUW[ycutssnwnGdmtgims 

rnftimiWGmcuim tmfifrdiqfmmunTitmsuhadGtuG i

{ĝ S5ggn$ft55jgSgg5greg^ft5lne (Organic Coordination Mechanics)

(Simple Informal Coordination) 

mcuninHtifnnGiuiSHinGtnmGmnHsfisfntRHiRiiatais (One-Person
C-> O  I u  ^* <=*

Business) fnjw[Huw[Gmjp?fiv3tfiGiuiG i LurrmssnattimcSuttuijmjmsGylG tyri
^  ^  £3l •

tiffTIJ SittultUWjTiGfi (A Voluntary, Informal, Unprogrammed Process) CU{CTm?in

yiGuti uiipifctnsntutfituifi gsuuw hsw j unjinntui smjiuitinGyt^BSjtflsg? tuHj 

[um ^sfcuqpttim ifim gjfc *1
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msmntinjsi§jSinJijmn[jTltiffnnsiTG fusn/TittiHismftMtuSttHntfncut^Juw 

Hbfrin m iggnjfm nisffitHfSim njunntiiuwHtim n mmjcuBaHnRSigjufauRfutsi
n  u  n  v  w  n  u  t o

fiti&cuijmj [nH9iamjfiuintHHnRSigiuMHnt3tgis1nafiiiuijfni 

HnSnmmtsfijcj^mriimnifrig^fTintJiaiGisitji -f

% uRwngittHMtucuStiHnttncutjJItsfnjtnnuMHttfnnss nritiJtjiffimnnstgl
l  n  n  cu o»

satfncusjJlJUfiiHtifnnjJigtgfR sa^frinjt^giaucujuMHafnnGmiatJGtHG ?n  i J  u  n  \j  o

$• uRtuntucu3ttHnH8frmuM3SHft3983 saHnmtfroHfcmnGfiitnsnnmfi ‘i 

#  HISpnatCnncURmy (A Shared Value System) tsintjHgm n 1 [unstss 

s tim s  mnjiiiTiuRcBRtiiniTMUfnH?G3tnJiifTiii5Jisxg1frisifncuuMt3DfijnnamHtii
i  f »  v j  n  u

(Methods of Proceeding Toward Agreed Goals) *1

(Coordinator Role)

mronmHtimriJfiGtrm tncmmsiGmwysmHf§iGiRmmjRruuwGSS§iggnj
o  r \  c*  L i u  J  i n  u  u  J J  u

GTigfiiTuuwTHCU tecmsItrrrlJGSiwHSfnuifimsTnGGHmmfdHti™ *i m nnbfnti
u  L i  L i u  L i  n  o» I  u  - * n

g fa ts s H iG tfiu u u n s jr iw s  s a d iH G tr s tfi  *1 tfiG H tn  n b t t im g it t U M H R fn n iU M U R n jO  «  [ O  H  i n

tms tSHrggci5inssfnGpauiTu5uRfniriHi3fTin?iG*)givrantMRtiHiimnG *i uRtugimss
t J u  u u  L i n  n u  v J  c% . n  i n

tjiGHm ninswgHftniGtifm n^ui triG”i«mi§juRm luHjiRjURjitiHnfmglmsgwttfl 

tirriHw i

(Group Coordination)

HIsI g to W81SR -r

-  r r m fn s { u fl[p u m R m n n s  i2 u jm [? n s  n f n n j i ^ s p j i m t f i y u j G i  *i

- [URnj§j(nUW[UUW[HCUm?nunUjU[numj^IWm[RU[Rt3 (Self-Managed 

Work Teams) ttfim[yRtU^J[fJUPriJlriJSfWgtJjUG StiG1fi?Gv3gtfmmS

w nufnnm jirutjiijG sm w ss tRm usgitiH wtg i



F I G U R E  11-4 Jo b  enrichment

Managerial
activities



FIGURE 11*5 Integrated work teams



F I G U R E  1 1 - 6  Self-managed work r e a m s
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FIGURE 11*7 Job characteristics model
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FI GURE 11*9 Guidelines for job redesign 

Suggested action Core job dimensions

Combining tasks 

Forming natural work units

Establishing client relationships

Vertical loading

Opening feedback channels

_̂~ ^ Skill variety

Task identity

Task significance

■ Autonomy

Feedback-----------------------^



FIGURE 11- 10  A flexible work schedule
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TABLE 11-1 Economic effects of telecommuting in Australia

Number of telecommuted days

1
1 person for 

1 day

45 18 million 144 million

Benefit 1 person for 
1 year

5 %  of
population for

20% of
population for

1 day per week 2 days per week

Vehicle km travelled 40 km 1800 km 720 million km 2.9 billion km

- f •; 225 90 rr.ega::::?s 360 mega!:::?-)

Carbon dioxide 11 kg 0.5 tonne 200,000 tonnes 800,000 tonnes

Ways, accidents, noise $32 $1437 $575 million $2.3 billion

pollution etc. (average cost)

Productivity gain (12%) 1 hour 1 week 10,000 person 
years

40,000 person 
years

V a l u e  of productivity gain $75 $3375 $1.3 billion $10.8 billion

to employers 

Telecommunications 30 mins 22.5 hours 9 million 36 million

network usage hours hours



FIGURE 11-11 Functional structure in a manufacturing organisation
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F I G U R E  1 1 - 1 2  Divisional structure of Boral Australia

Board of Directors

Managing Director

Chief Chief Chief Chief Chief Chief Chief Oil Chief Chief

General General General General General General General Company General General

Manager Manager Manager Manager Manager Manager Manager o f Manager— Manager—

Concrete Cement & Masonry Building Elevators Bujlding Manufac­ Australia North Europe
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P r e m ix M in in g M a s o n r y A c ro w W in d o w s G y p s u m P a c k a g in g E x p l o r a t ­ R o o f  T ile s M a s o n r y
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FIGURE 11-13 Organisation chan for a simple structure (Jack Gold’s men’s store)



. - F I G U R E  11-14 A m atrix organisation in an aerospace company
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F IGURE 1 1-15* Matrix structure m a School of Business.
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F I GURE  11-16 A network structure.
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ttuam titnuiSH  tSuuIjstuH atm tfim M iautg ltw stiitam fi] " x n E n s i"  §a  

sm sam M H nSnsim nnim itJiiijitji H am n usiuhr  itSajjjftisRjtHcuHsm i 

tiinraram jaisH  tScuHnSnsirRfmtini?
"  «* La i  --j

H fiSnsifpuju uxnmmjtriJtnsfatJG *i hr

Snrn tgm iw ntstijj tmansfiGStna s^tnm G tifijR yfnnR ij^j^jti^jufaH R tJtgjR  

iBHTMUtitmnjuiifianjMnmR *i tssRdi Htijnnratiy fnR jtuRfjm w jtuym  tc3fu
U D  D  U  u

m sw yiSR  nj u ugssirqcujh tfrciim systtiJtfiHCutfisusfrtm tui tSHTfuns
V V I V C3 O  TJ tj

tglfjntsttncuucuitiiH y swttflsisiitecutnsRruiR *i ttJitUHStnnmgltiS stuystu tji 

Hnjtftstss wtnrm w stiTRytJistsRtimwfisisi Stti Htifnn rm tinufs y s tn s r
u  c j  U  u »  i n n  n  tj  u  «s« u

inshrm  H tifnnfnnttintn untiturififis m tuntfissm tnnj stigfnR tnjsisim eaL> n  «  e*

jtfiRtnn) ttinyfufris tsinjti s^ttinnnm tu i nnS nsi Rtfiyswi fecunsfm5cij sti
C3 <* U C3 c« C3 c t  o  c t  1 LJ

sgcusw TRfsfncum jtfinuwHfim sifi fitisw uJIw nm m rouanm s H tifnnm w ssu  l u y  v  c t  J  c t  n  w

am su tfinnsR sim ss Htiyicmfrftnstmtnltji h B wpj (H ntn tim j) tfimMansIfiti
u  o n  Lai  c ‘  “

H yfnnysjR R t[y) *i

1/ ^  8  8^ 51] £555^8  (Management Functions)

S'uSyfiiRfRjg lQ9 yiSgWJIUIRJt^StjIRtrin^yiR XClins Henri Fayol tnsw nw jtsi

HRBRsnyRmu^Jmnniy3t3iJiRuyRt3 ytfi jy y is  u ju tittism j tnRRiti unri wyyu- 

w[ycu styRRnsRj *i w m tftss tR ustyysttiJsim m sLuycu^tR yslni: wjtre

ttaSfTlJC Planning) GIRfflvK Organizing) 2 r S1 (Leading) Stigjf inSRj (Controlling) *1

g$a$£i8gfigfiSSijfjeje5gSSS60i2J (What Managers Do)



oium tin  HtJfnnM Hm m tuucuim tittm uw ss casTmtRHisHR ufum tfsRU  su
(r \  U  W  |  U  c t  l j

ntuiRgMtt^gjtnstjjifanjifa [nu^iym stiH tG jitntum m  uftuHiGHsfmtjSfrmsg

tnsitfitmtfmStu s’nnnjs'rtJHetftnsis miTRuma TfifnmtittfiCHHRSRSiHifi i
I  U  U  U u  c *  c*

H 8ttim fU G  ttiSRIK Planning Function) JHUmflJ91timJRnJlR9WtJJimmJUMHtifrin

§jtnsGjiwcinfij stimSRtjimsfJiLWJH fSujcunsticumj HsfRSftntJItssSjtnseawG 

IjiHgitiujUGitisis^nHgjGisgcucijgcmm tsmntittisfrms'is Rtigeattfl wuimi sti

H tifnntm s *i t tS tim G un lH S tnnss tn sti 'i  H s t tm n n r n t t  (Ot ■<ianizini> Function) C1
c \  l — l-----------------------------------------  *- *-

HSttmss jhhis mjwuGGR itumj^uHss tScuTRfutnmGimsus GiRHRggtusfij
I  U  O  c r  ( U U u  N>  |  c «  u  I

[Rf mSfiTRHRiraii na/iRitisiSTRy RtiRinGitntumjti/i sm m wGR& hjGgitigntxj
L ' U  O  L l  |  I  *-J c t  c r  o

[R ftS ts l ip H m R g ir ia jn  *1

TmiHamngitiHMtRtiaisuRtun nrimfit^RiJttinufdHRSRSi iS htSrsi s ^wthu-
u* i  n  c% L*

WIHfUURffingitJims *1 tSStmmStil t i s m i u n m  (Leading Function) 1 sitncmticu

HnSnsiG^§jsttiriSfit5tnniHum hrSrsi [R^nsitcuncumjtnjgititais jw istsiR  

sfuam m gdngtiSm sTuwgfnnutjR umfrsTftjitHSfnroStnmfttWfiffifi *i rm tivu n  -vj U  c» i \a U  v |

gim ss giRgtnglstjR'iiSRm *i

HStnJGmjjntU t£3njHn{fiUIpti{RUJU15Jmnni R R I^R R nS R l (Controlling 

Function) 1 ItiyjtrimSfnClj RlJtilJ&CLnjRIJ tgitnSHRgRSIJ^fUlSRIJRGJRROSRJ

n tu m ja u ju f a H g f n n  *i R ij^ j t^ m w t3 [R ft§ R in { u jm G jm g is t3 g fa t i^ i  ttitu tns

RCtflRRIfUntCURHS 1 IjJWStUUISRClJlRRJ ĵRfiWRlCUnjriHtlJ HRuRS1[R5>RJi3 

ti V *1 RinfUjUtGjU



uiGs m n [5 p fa s3 >srajs:HnH3ti'ijgit3ts§ iddtimGiGmRmglstiwam ^cu tn s 

ungantii tPifrtfRGHsstgl tutu HRuRsi[R?yjRUR? r HRgitums n jum tlsm i 

girrir  Srsi sti[RRnsRj i

11/ (M anagement Roles)

SlGtifdRffi] 9££)0 tCtflR Henry' Mintzberg SftJjRtilSSMISHtmlgjlrijtlJ HHHltUG 

tnstgm jwnjim itiufiGR tsiftJiusaR[URuSGss [tfi i§HjROJiRsfH ttfcuyRtSRSi 

tnsmnm thmsfriJtrinuwnRtR *i smntiRiHRijmtiRtfiututftsmfiiRiR igltdiHR
' O  VJ O  V C ]  c%

Snmffimss tcuiR Minizbere tnswsuistsi HnSnmsit3Hfa tnsuuicnfimgsMm
w  c *  CT C «  'O  u  1 «=•

e s s  9 0  gline. tftRSigmrinsmtgficruglHR u tfifusigErntflts GJtinmting fecu
VJ 1 VI c* “O

iHGtoJintinim ittiirowriRtfi i  tiGttJcutnsutnmtslRti r s w  9 - 9 . Rsigg iti 9 0  tssU U U 1/1 -NJ «=« v  U

HiGTRftnsGiRtjirnH tfifiutigingtitglsti gsingstifi'Hg'ftnugl HRjfitiuRtu
u u  L • \ V  C » v  I O

m m m snfiHis stifniwnGGR iu> r»

RmgSSingsaiflUURtU interpersonal Roles; HR^RSiyRUJU R(Hf§jmnnifninG

cumin :tfin5 stitfisSm u *1 ^si^ncuttiCGmtBRHtJTilgjirijtiiHmju [URturanpujri 

tfcuswjR tsianS[URnjwcTTiu[R ynH nG im G ^m tiG {nSnsi[R H Sw jR tG R H fin ji 

tSltntiGinmftjgS fnn y  Sll3 t3jRmSH3H1Rt^PiJltuSnsitjlS3W (a figurehead 

role) *1 H fiS nsiim ilU  U nsym gSnSIHm  ( a leading role) *1 RSigfSS JHG1S

mmSwffwufinjR miutuisutuncu RinibcmrijRgRGRtinjuRffiR sfctfinJsm i rsis
L> i n  n o  i  - o  n i n  u

9 cn tSiRtiyimSS R y rn g g S IR g sD  (Liaison Role) 1 iCinRHSUiyjfi Mintzberg

tnsnjunuHnmjttu tss RtftRdJtmgiRg^glstiHRutgtsjR ttfnjgnkifitfiSHR§jSS 

i HRgimss ymmcutfi urrj y friyRH tticmsljiti ytyrinyffin *i HR^RSittintun

3



uisggcu nfimsHfinsimmfiUTfiattinuficBR tslnmnyuisrowerm u
xj u U ct | n «  Ui i m o

tt/iffinmfi HlS9m ngsmdnt3tjlUm gi (Internal Liaison Relationship) 1

tsitntuttJcuHR 2nsitdn tun  yisgm R gsti tjiy m td n fin sin jn ^g tg fR
c «  c«  u  c«  c J

mHJtiirwyifiumnTitjnu sitigtim ms u sits yissmfigsfcifjiytHS'rtanfil
L> >U U U

(Outside Liaison Relationship) 1

fim gtftjtiw ninnu 'is (Informational Roles) HfiSnSITfiUJU tflSRTHffnJGltilG—u ------— «*-----------------------  <=* Lj v

fitimnutHWTuynjnSyisriHtifTin u h n u ss is i i  tfiRtiriti an ijifrum sgM nsifS
«  U  u  u  c~\ x i  u v  v J  o

stifninfrm ji tLiymysfiyttijrngjfi tStgipiunR H isH nm npjiycu ts in a m itm  

firiGun/i: ttituHn[unfifUttjti[uunnjtft R ntiu jufittism i st3fnjaiJ[Mtj3jtijrus5taj *i

tnnn Mintzbere mSttirlfiS'igtSStLl (Monitoring Role) HfiSfiSI

iSjRsigtjiHRdfiinRHistltuwmSnjuwHyfnnssdatDlj i issStii f is ig tiin tin tu
u « * n  < r\ c\ i  u  *  J  v J

□ RIDS (Disseminator Role; 1 HfiSfiSl gjfmnnmSISUtSHtjl H fim m fl]  

(Spokesman) islinnjtutunmRtjiRnjTUJHgfnntsisnm{friHgfnn3s ^

fimg&JUGGfi (Decisional Roles) frlBttUmmnnfl Mintzbere fflSfifiJUnTinRRig d
- U ---------------------------------- O  1 u  °  u  o> u

tint) t^CUmfinSl^nitjtLyfdttijti6) *1 iSlRti PjSigfdtfl[fiS (Entrepreneur Role)

Hn3nsi[RUju gtstSy s^nsRjtycutcumntifnj^djla^ ttitu sfctfSjyismmfimjs

tiCUfTIJfcIlUftiHfcfTin *1 R S ig^m tflsym tljgU W g (Disturbance Handlers) HR 

SnmmmuTRfTumsujnMriyfrinTRyTRf Rtirrmsstu nutglsO Tm uticutfifiyisLj V U tj Lj L> U v  C% ext tn

tgjatjim ttm rifj I Rm gtftHm utitBfftiStns (Resource Allocator) HrS r S1{RUJU 

[RfyismjggfU3hj[R5> mammjfctBRGStnsysftg nyiti gatrijmfR i tfustutm tij
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Hnufisi[g?m n(iifisis til HRGJtn (Negociator Role) tujnjnntRj^'fnjTinpnfuunTi

smntntiiHmHtimnttijmsjfi tB^simmnticuGuuici] ticuHtifnruufiiss i

RSIS m i n n n J i s i g  s i m i a n

S S IR g s a i f l t iU in tU  ( I n te r p e r s o n a l  R o le )

| RJlCuSnSl ( F ig u r e h e a d ) ti lSU R JU fiJlCuBfiSl R[HfEjJ G n n u n m t i j t i ?  tj} i5[fijiu j

TURURfnRDRG TWUGTlUtilu  n  «y u  u  u w u i U j s t i r n j H m f s i f

I T u tn n J i  s t iG JR W R H H tM G asLj  r \ u  u

t i i [ u t n

H R u R S l ( L e a d e r ) g g n j S M T R f s f n n i m i t f r n u r i j nu i Ln) v  l \> m n m s f n c u f d R U f n n m i t i i iv

SRGR SfcfTljSfim tiCU H m sIO  «*
S R s i t t i c u t i i u m n n s s t U H f ie? c »

I[jTlHU tilU IS ltffT lH U ttlU

H fiS lR G ti ( L i a i s o n ) t t i m n s ^ u a m m s i f i s m s I s i L iO  v  n  -v» f n j g g t u f f i s f i w i H t t | ] t i 9

u n i  G tm s H R t t i f u m s t i c u s fu  o  v
s a g g n j u s n r a f T u s i t i t T f i iU <S* IA *->

R c u i iu x t in t i s  s t i n u m s

RSISCIRHIS ( I n f o r m a t io n a l )

HRW ifcfi ( M o n i t o r )c* n
s s c u s f n n j n R U i s t t i j t i  u n t i l SSfU Sfdff ifS fnC U ffiSR fir iH

u  i L o t  i t  c *

UtiTHCUlfURCimCU S S flR U lS S lti
cuJ g  n

S tiSSC U tiU jjjlffU m fdS tilti l

g i t i n t i  s a s i m T f r i H t i f n nc« Li (Tl
U d H § lS S f l5 U 1 S S fn R U lS  

,J « «



Hntijntipm  

( Disseminator)

tfninfiH'is tScutnsssfUHnno V

mmyrrlHymn y u n n y m sl 

n m u u ttm  tjSSniftjwSmuMu  n  t;

um sustS S nhny  n tin tim nc-> o  C% C* cn

§jyjiutjinRHis stitiu 

LtnyfarngiRgagcunSms 

stftmtficutinjHTsmnns ts i«s. Un cp

n m n u tn u  tiG tiim nutynnE* n  u E j i l_oj

Hnmmnj

| ( Spokesperson)
!

dcunRHis^siHfiS'iatTfri ttfimn  «  U

ttinatsim m tasm jJU fjH afnno

tfnnjsm ntntu fanym nrnjtn j 

sacusd rom iau  ynusititm  

tjiHfi&mgMJUMHtifnnC» Cl

GCUJHTudPituirnHfnjs'imn
V u u 1

~ i 
ggcusw tgftnjnfutiu

[tn if3 u j  fa n  u  m j g ni n mm s

tg ig n s iu ty rlH y m n

RmSgtamJWnti (Decisional)

(Entrepreneur)

Htimn stitnanm w rown

Hymn tSuj irytijngfnw sti 

timtaHmntfrnifj tS m sin n sfo  n  ^  «J t)

m nyiy jtu§

SnsifdH m yjfinsyjtyg- 

wiyw stijjsnnsfijfnibm  

tticumnnsstimytitjtSHe» <n O

m ntim jcj y  w jucm nti 

im p iS

HmtJisyijituguftjg 

( Disturbance handler)

ggnjsftjTRfntimjrufnsujRu l U ;  c* U

wRHmntnfiyyj’ tnsunm 

Hymn inupjgssam jnafgg  

wens tecmrm w sig jti

S n s im jy jfin sn j stijjnn 

nsR jm jtm  lufumnnstfnj 

urmritiftjs sbilunttiibi^i/i o- in v J



tjurntnuiR
l

HRIUtiltiRGStnS njUG sbiHsyRsimjwuG sgnj3W[RfnjuGtncui51nri

( Resource allocator) Seygiss jufiiHRfnn ifyyntwfytfyyRHsnTiR.o  <=* i o  i m

tilm  sR R ylS m jtn jm nns
cs»

sb)H m sii[fnyyyiu

HROJiilC1 GlSl2fd[R^lRnJTltl§jHgfnn ggnjgfdTRfyimsmjyjyi
u  i U u

I
! (Negotiator) islanyyjy ijfysis!)

ia
u y n y w sjis is i

Il l / ( Management Skills)

HisyiGjitntmtajmgjR r^nj[Rfntnjn/ntg1tSmu]njHnSnsiinfHisHn fisini yn

WHfifnn ^mHnSnsiTRUJUTPiffnj iSylfihjygw itflm M nm m ^m ifrm Sm  i  mrm
^  ca Lj  v  L/ u u

Robert Katz H1SfiWUminHnt5siniT?iUTfit3fd81S 01 R UtyRIGW (Technical) 8lR
u  u> v  U  L j  i *

USWj (Human) Sti9fi5JSgiS (Conceptual) 1

tfsinimycmSW  (Technical Skills) JUUlSWHRfnn R^mn[5[RlW Sftlfitgfan^fi5 

y dmni (Specialized knowledge or expertise) 1 ISlWR) HRRRHnt5mqi3^g'l- 

5?: tiytfilram w lR) u ^timirmfsfrmuiR HRmcitfiRidj fim m tm igfajufanntR i
TJ C* 1 o  12 n  u

m yjm : m m m t^R 'uSgnjgRntn nRiRrnswRnsftisininifyfy stim m sfR S is
r u u i )  u v J u ^ >  l O

dm gw m w nm R tirn^j i Riyrmtgl HRtimgw ysyisfnnttiyusiffifisiim yRigM
u  c t  n  i  n j

tsisig  iitiujimRr5 s[n jnijwnjiirs [RufisicryriiGwgiyisisisitriyfiritin yn y lS



T Jim S s d fm n tiJ  *1 [p U fr U tilJtiL H fa fitg M m W fJS S  (Specialized Expertise) Sti 

H S ft y d it{ p S H fif§ js i3 m c jtim g w ju M  s s  m H m j i m i t n m j w n m f i  *1

tjginiSItiBSfiJj (Human Skills): MtffifnnfitimngrnracmSti StttjjmSfiSfitfSWJ

msfn tsistfimHitiKumu stifriTRH mritii tSsimysfaf *1 Hswifnmras ms 

fnnusruwmcutfmmmtim9 ftj utsiRmsMHRfnnsiatdngsingsauRtu 1 cimfi
I L> *» i» I o  - •  =* 1 c-i u

tuujicmjihs&j i SswtocuStinHfititg UHismjnjtnR-RtimjtdisTftntiJi3tnnstdyti91U  I vj u c* "O ct Li O

H nSnsigitigritu mnmmittmuMSStns&jnG mujoKJ-ifirngifi *1 t3xt5snm«
c% vJ -VJ fU cJ V  c x  v

Tfifmstis'inis'itiHSfin mamntnfftjujgifigti drnimingnS?) stimncTUfififiHSisi
Lru I vJ c« l_j Li l̂ J C~i c r  L j  V  ^

(Good 1 Inman Skills to Communicate. Motivate and Delegate) *1

^S~in]31t39fiJ| Sff1S (Conceptual skills)! HRuHSIgit39JltU (RfmSfdHRfnn81t3UnTl 

fijim namfiftiR stitSmjIsGmtmMfnnmmjifafiftjirrisisi i  mjttumtitss rnffnj
c* C/ H  -» - o  U u

fisinisiagwisgis ci ggiuucin mjfaumsR G[uf§jHn2nsi[uutu^JE§jmjmsf 

urm ntuinijuwtdcumtitnRTHfsfunTnsis tSmifitummSfinwgimsg smiSea- 

um  sfi3nM§cuTmSjudRHm i HmtesiHiGtfiHn ttJtuHisrdHRfnngiatdn
V  ^  Li I U «* c* *-v o*

urarngw sttgmngstHJRnj msdsfnnjtsitRtiufnmnStu ttfitinumtin n n r a s
i* i r \  i  n  v  u  i u  ^

WHRffin nui3trmjfnj 'StaurHWimriRHlS (Inability to rationally Process and 

Interpret Information) "1

IV/ jj5e S & S T M  (E ffec t iv e )  £<23589

5 ( S  uccessful M anagerial Activities)



icinn Fred Luthans skiwuimj tnsw hjium i nm tfnjun[RU[pm g m y jtu rsfd js:

ttijt39cpn i nmfi uisungwjtfi: tSunSnsi iiticmgjtiitis.TC^s islntmtifnnutfj 

tnst§mjt3'ij ^GgnSnsi ^n j^s[uSuSfT iJiriJtnsfyutiR ^§ t^jyxg? Hnjjm/itmLi 

nisSntri u n S n sifm b u  trfcut^HswjHis[uwgfnn8fijutifi R tim jpjiiufim jtm  

mwtei i  titstss ustustfin

tenjtSmtnssQjmmstg i

tnnn Fred Luthans StiMUlfnl tTISWf1JltCUHf1[fiU[fit3GSS m6o SIR mtiftfnnmfi 

tnstiu{ugstsis Stfi puH R ipuifitifftatsis tiiufimnstifrutruLRuipti 6 eanum n

tiurngl :v

9 -  mnRUTRatnmUUUntin (Traditional management; fflJWUtsSn
L» v  *— o

fnjujU G tdsm j sl3fnj{RRrisfij

to- 9 singst3  (Communication) mJt^fi5nFiU1Stft{Utri Sti&CUlJ 

mJdflWlimilTlJ (Processing Paperwork)

CT1 - nnJ^RtJJJiviGStnSUSft5J (Human Resource Management)

pnifijmtffifignSrilstu friJTRUTRtifitnns uS m um urw r  stiucuisuomfu
i  m  n  L j Li  U  i n  n  n

6-  munmfrmni ^Network; gsifigstiwtiufitiwtiH wnumnsttinuitu
t - 1  -V J P I  c »  d  - »

StiMtillURUnmitilHtUHR81t3tyTi (Socializing, Politicking, and 

Interacting with outsiders) 'I

fnH Jtu:m jw njiiji "h g jh " HfiSnsntnsGtiinmtncmfcmmwss mtofnmtu tnu

fnjtnj[RUL?U3 tnurnuunn/l (Traditional Management) SL b&TlfimJ fflUtUU 

GTin GSti (Communication). iDOfTimUJ mmUU[mj[m3GStnSHSWJ (Human

39



Resource Management) Sti ffimtU mHtUUUWnmfnJttlJ <Network) li t91SU^ n \>

tiwitnirrm itfitutisstncutfcin stimjsfismtiimti fenjHmfiurmtttsftisjfn ms
x j l_» Li c x L# O  o»

G Lu n tm tu fn Jtiii9 itiu s 8 itittu ts s  r n is fn n s w m g im w ti i  t j im w w  u G m s u ttm u s I
U  I  «  L i  ]  V  U1  - o

n^GSfa s>-to Hn{fiU[fii3ic3cumsg9cuttji?iSm ( niuiRuqrimwtnjJs tafrumfti

ifts:is1ntiHtifnruufijnm?)) Hism jfiwunrmsftjfn thm sH f^RSi ttStu'msc x  o  u  U t >  I < t  <t

mwQfnnrnittis < muifimn ucmriujtnnxi stimuifnmsfmtujufdnmfi stitraGfil j  Cl U> I CX U o

inciiGti Sv3m?tstu?Hnjft5ijRtSfiJUft3nni?i) i nviguirnyhn {nujnu tutumssscu
\ > o  V vj i ^ »  vi «  c t L * l _ >  u

ttjffitjtu unmmmjtiu msjuGmiinUJitim'G^GtmsttjieiSmtss msmjtiinRiimti
n  \ )  v» i r > I j  L»

GSrnSHSfuj  mSIHutUflnunonGUtin  1 fi\3tiXClJTlHHn[?iti[?i0  u i n  S j j jn j9 fDD GSIfi

s  s a m s j h1 fn r 91 s tin 13 g 1 « ft s  a u u m m m j in j j in m n 91 s h  u n t> t gtj m 'i

Allocation of Activities by Time

A v e r a g e
m a n a g e r s

Successfu l
m a n a g e r s

Effective
m a n a g e r s

t v'-'i Human resource rr.onaaement Networking

Source Base-c on F. Luchans. R. M. K o d g e its an-; S A R o sc n k ra n s. r.to: f-'.cncgsn (C am bridge. MA: Ballinger. 1968)

fniwfijuss tnsuxsHsffnjtuniStiMtjuiMsis trijmticuHmtesiiStdja ci friytyu 

h rS rsi BcuntiiLutuinstji too \9\ mo fnmm tsxnmtfnnratynmfi x cum? an si a 

ijsiss: m j j n t j | n 11 m mu1 J y n n n Ssingsttmygnnr! m i [n \ i jti ins s r n s u s n 1 j Si)



u n jp m m jf r in  HfiSrsm ttfcuggtm tfifiijtijfm ttij y s tn su g in im jL u u tu f i

m itnm S  w fiH m nrm ttiigitiystss tit5mstiHR3nm§insLUM|fnnmacunmjJitij*i 

m unR tgi mj3R3pHwfimwnmRmR9HisfnntimmiM riR9it3Lwta ‘i wstjcm ss 

tiungl stiggiutji{ufRftn[w fticutunitti frumffcifis: mtintiisImHfmtSfriJtttf 

tftosstgjfi uisnsjnjHn^sini8it3smnsst)fatiu stisidntnm iSjysissiHStsInti

H tifnnsisi i

S§§s55$3r§>&5G55$5£55 6$2f5'3:9^;:i5^5;-;f;Sf^52w
----------- 3->--------------------------------_________________________________________ ___________________

wnwmntyijstijijmufn: ystiu ysig fisini stiMfiHfnnmiiriJ *i

Gii3HftjmgscufmnisfqfiHfnnfiJ8istsmnfiUTfiaHSfai i Hstfmuurl "HstniSnsV
^  U  Cl V Cl l _ i l _ i | 0  »

“ssifigsfcuficu." "fisuTisitiHswi." u "flmmsitiTmiTRacsaisHSW? gsingsti 

stiuiijjinjfnjtiu" isis fitjinojiftitii HfiSnsimagjuu [RjfnjHHf§]St5sin]rfcuy{| 

m w n m f i  t S w n u m t i J s a t R f T i t i i i j i H n S n m t n s T u w Q f r i n  s ^ m s ^ f i S m  n t i m ju Li c\j cu cu <=* L* <5

m nm m jttn  *i


